
 

Portions of this meeting may be held in closed session pursuant to the Virginia Freedom of Information Act. 
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Occoquan Town Council 

Regular Meeting 
October 4, 2016 | 7:00 p.m. 

 

1. Call to Order 

2. Pledge of Allegiance 

3. Citizens’ Time - Members of the public may, for three minutes, present for the purpose of directing attention to or 

requesting action on matters not included on the prepared agenda.  These matters shall be referred to the appropriate town 
official(s) for investigation and report.  Citizens may address issues as they come up on the agenda if advance notice is 
given during ‘Citizens’ Time’. 

4. Approval of Minutes 

a. September 6, 2016 Regular Meeting Minutes 
b. September 20, 2016 Work Session Meeting Minutes 

 
5. Councilmember Reports 

6. Mayor’s Report 

7. Staff Reports 
a. Town Attorney 
b. Town Engineer 
c. Building Official 
d. Town Manager 
e. Chief of Police 
f. Boards and Commissions 

 
8. Regular Business 

a. Recreational Trail Program Grant Agreement – ADA Watercraft Launch 
b. Chief of Police Hiring Process 

 
9. Closed Session 

10. Adjournment  

 

314 Mill Street 
PO BOX 195 

Occoquan, VA 22125 
(703) 491-1918 

www.OccoquanVA.gov 
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     OCCOQUAN TOWN COUNCIL 
Regular Meeting Minutes DRAFT 

Town Hall – 314 Mill Street, Occoquan, VA 22125 
Tuesday, September 6, 2016 

7:00 p.m. 

 

Present: Mayor Liz Quist, Councilmembers Jim Drakes, Cindy Fithian, and Joe McGuire 
 Staff: Kirstyn Jovanovich, Town Manager; Martin Crim, Town Attorney; Bruce Reese, 

Town Engineer; Sheldon Levi, Chief of Police; Chris Coon, Town Clerk; Abigail 
Breeding, Town Treasurer  

Absent: Vice Mayor Pat Sivigny and Councilmember Matt Dawson 
 

1. Call to Order                
Mayor Quist called the meeting to order at 7:00 p.m. 

2. Citizens Time           
Walter Schutz, VFW, asked the Town Council to waive the usage fee for the VFW to use 
River Mill Park for a Prisoner of War and Missing in Action Day memorial ceremony.   It 
was moved to approve a waiver of permit fees for the VFW POW/MIA memorial ceremony 
on September 16, 2016.  

A motion was made by Councilmember Fithian, seconded by Councilmember Drakes 
that the Action Item be approved. The motion carried by poll vote, unanimous. 
 

John Greenwood, Hometown Go, wanted to formally introduce himself and explain his new 
business to Council. He stated that his business partners with other local businesses, artists, 
and musicians to create fun new events. He stated that one of their first events was the 
Pokémon Cruises on the weekends. He also stated that his business organized an Occoquan 
clean-up day where 25 individuals came and helped clean up the Town for a couple hours. 
He stated that he will be having many other types of events and work with many different 
businesses in the future.  
 

3. It was moved to Town Engineer Report up on the Agenda.  
 
A motion was made by Councilmember Drakes, seconded by Councilmember Fithian 
that the Action Item be approved. The motion carried by poll vote, unanimous. 
 

A.  Town Engineer Mr. Reese, Town Engineer, reported on the following engineering 
activities: 

 Land Disturbance Activity report 
a. Vistas at Occoquan has completed one inspection 
b. River Mill Park Phase II  

 
Councilmember Drakes inquired about solutions for erosion of the stone dust path in 
River Mill Park. Mr. Reese stated that there are options and the Engineering Groupe is 
currently investigating in an effort to identify the best solution for the Town. Some 
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options include ADS pipe to help reroute the water. Also, there has been discussion 
about changing the stone dust to a coarser material to help prevent erosion. 
 
Councilmember McGuire inquired about when the lights will be placed on the foot 
bridge. Mrs. Jovanovich stated that VDOT was still sending comments regarding the 
mounting brackets that need approval before the lights can be place on the foot bridge.  

 
4. Closed Session 

Councilmember McGuire moved that the Council convene is closed session to discuss as 
permitted by Virginia Code §2.2-37711(A) (1) a personnel matter involving other personnel 
matter related to a specific individual. Councilmember Drakes seconded. The motion 
carried by poll vote, unanimously. 

The Council came out of closed session at 8:12 p.m. Councilmember McGuire moved that 
the council certify that, in the closed session just concluded, nothing was discussed except 
the matter or matters (1) specifically identified in the motion to convene in closed session 
and (2) lawfully permitted to be discussed under the provisions of the Virginia Freedom of 
Information Act cited in that motion. Councilmember Fithian seconded. Motion passed, 
Ayes- Councilmember Fithian, Councilmember Drakes, and Councilmember McGuire, 
by roll call vote.  

5. Approval of Minutes                             
It was moved to approve the minutes of the August 2, 2016 Regular Meeting with 
amendments. 

A motion was made by Councilmember Drakes seconded by Councilmember 
McGuire that the Action Item be approved. The motion carried by poll vote, 
unanimous. 

 
6. Councilmember Reports 

Councilmember Fithian wanted to thank all parties involved from the Town Council and 
Staff that helped open the park and establish the concert series. She stated that she attended 
most of the concerts and believes that the attendance of those concerts will increase in 
following years. She also reported on her environment education and stewardship research 
regarding location and facts surrounding recycling containers next to the trash bins around 
town. She was also researching funding for those recycling containers.  
 
Councilmember McGuire reported that the Planning Commission has a meeting scheduled 
for September 13, 2016. He stated that the Planning Commission will begin evaluating the 
Town Code Ordinances. 
     

7. Mayor’s Report   
Mayor Quist reported that Council held the Town Manager’s performance evaluation on 
June 30, 2016. She stated that Council is recommending, in addition to the 1.7 percent 
increase for all employees included in the FY17 budget, an additional 1.8 percent increase 
totaling a 3.5 percent increase of pay for the Town Manager from last year’s salary. 
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It was moved to approve the added percentage to equal a 3.5 percent increase for Kirstyn 
Jovanovich, retroactive to July 1, 2016. 

A motion was made by Councilmember Fithian seconded by Councilmember Drakes 
that the Action Item be approved. The motion carried by poll vote, unanimous. 

  

8. Staff Reports 

B. Town Attorney: Mr. Crim, Town Attorney, reported on the following: 

 Kiely property and the appeal of the Building Code ruling: The Virginia State Board 
of Building Code and Technical Review Board will have their hearing on September 
16, 2016 in Richmond, Virginia. Mr. Crim stated that he will attend on the Town’s 
behalf. He also stated that Mr. Kiely could appeal this decision further to the Circuit 
Court and that he has a pending case against the Houghton’s in Circuit Court.   

 
 Councilmember McGuire inquired about who was Mr. Kiely’s legal representation and 

Mr. Crim stated that he believed he was representing himself. 
  
C. Building Official: Mr. Barbeau was not present, however, his report was submitted as 

part of the meeting agenda. No questions were received. 
 
D. Town Manager: Ms. Jovanovich, Town Manager, submitted a manager’s report as part 

of the agenda. The Town Manager requested that the Town Council permit her to donate 
surplus town items that did not sell through GovDeals to a local charity. It was moved 
to allow the Town Manager to donate un-sold surplus miscellaneous office materials to 
a local charity.  

 
A motion was made by Councilmember Fithian seconded by Councilmember 
Drakes that the Action Item be approved. The motion carried by poll vote, 
unanimous. 

 
Mrs. Jovanovich also requested that Council authorize the Town Manager to make 
amendments to the Administrative Manual that are not related to employee benefits. It 
was moved to authorize the Town Manager to amend the Administrative Manual on 
items not impacting employee benefits. 
 

A motion was made by Councilmember Drakes seconded by Councilmember 
Fithian that the Action Item be approved. The motion carried by poll vote, 
unanimous. 

  
E. Chief of Police: Chief Levi informed Town Council that he is retiring from his position as 

Chief of Police effective December 3, 2016, Chief Levi provided his August 2016 report with 
the agenda packet. No questions were received.  
 
Mayor Quist stated that it was a pleasure working with the Chief and that the Town is 
saddened to see him go and wish him nothing but the best.  
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F. Boards and Commissions: 

Ms. Seefeldt, Chair, stated that the Architectural Review Board received two exterior 
elevation applications; both were approved.  There was also a work session held on the sign 
ordinance review.  

 
9. Regular Business 

 
9A. Proclamation for Blood Cancer Awareness Month 
It was moved to approve the Blood Cancer Awareness Proclamation and designate 
September 15, 2016 as Lymphoma Awareness Day and September 2016 as Blood Cancer 
Awareness Month in the Town of Occoquan. 
 

A motion was made by Councilmember Fithian, seconded by Councilmember Drakes 
that the Action Item be approved. The motion carried by poll vote, unanimous. 

 
9B. Request to Award Contract for FY 2016 Financial Audit 
It was moved to award a contract for RFP 2016-001, Annual Financial Audit Services, to 
Robinson, Farmer, Cox Assoc. (RFC), for the Town of Occoquan Financial Audit.  
 

A motion was made by Councilmember Drakes, seconded by Councilmember Fithian 
that the Action Item be approved. The motion carried by poll vote, unanimous. 

 
9C. Request to Award contract for Snow Removal Services 
It was moved to extend the existing contract with Virginia Lawn Service for snow and ice 
removal services for one year, Fiscal Year 2017, and set a not-to-exceed amount of $5,000. 
 

A motion was made by Councilmember Fithian, seconded by Councilmember 
McGuire that the Action Item be approved. The motion carried by poll vote, 
unanimous. 

 
9D. Request to Approve After the Fact Emergency Repairs of Town Hall Toilet 
It was moved to approve after-the-fact emergency plumbing repairs at Town Hall in the 
amount of $1,516.90. 
 

A motion was made by Councilmember Fithian, seconded by Councilmember  
McGuire that the Action Item be approved. The motion carried by poll vote, 
unanimous. 

 

10. Adjournment                     
The meeting was adjourned at 8:36 p.m. 

 
_____________________________ 
Christopher Coon 
Town Clerk 
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OCCOQUAN TOWN COUNCIL 
Work Session Minutes 

Town Hall – 314 Mill Street, Occoquan, VA 22125 
Tuesday, September 20, 2016 

7:00 p.m. 
 

Present: Mayor Liz Quist, Vice Mayor Pat Sivigny, Matthew Dawson, and Cindy 
Fithian  

 Staff:  Kirstyn Jovanovich, Town Manager; Abigail Breeding, Town Treasurer; 
Christopher Coon, Town Clerk. 

Absent:  Councilmembers Joe McGuire and Jim Drakes 
 
1. Call to Order 
Mayor Quist called the meeting to order at 7:03 p.m. 
 
2. Regular Items 
 

A.  Treasurer’s Report – FY2016 End of Year Report  
Abigail Breeding, Town Treasurer, provided the FY2016 End of Year report.   

 General Fund actual net income is $26,800 above budget. 

 General Fund actual net income is $3,100 above General Fund net 
income for June 30, 2015. 

 Received $5,100 in brick revenue as of June 30, 2016. 

 Of Services Expense/Revenue-Engineering, $1,060,600 is attributed to 
River Mill Park. 

 
Vice Mayor Sivigny inquired about the amount of meals tax received over budget 
and to what the increase is attributed. Mrs. Breeding stated that the businesses 
were doing well. Mrs. Jovanovich also stated that Bar-J restaurant opened in 
February and was not taken into consideration when developing the FY2016 
Budget.  
 
Mayor Quist inquired about the amount of business license fees received over 
budget. Mrs. Jovanovich stated that the contractors working on the construction 
of River Mill Park were required to obtain a business license in Occoquan.  

 
B. Police Chief Hiring Process 

Mrs. Jovanovich stated that Ms. Dana Schrad, Virginia Association of Chiefs of 
Police, VACP, Executive Director, would attend the October 4, 2016 Town 
Council meeting to provide background and information on police department 
structures, as well as expectations regarding one-person police departments. 
During the October 4, 2016 meeting, Council will also be voting on having an 
expert panel of members of the (VACP) help with the hiring process of the next 
Police Department lead officer. 
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Mayor Quist stated that a similar process was used for filling the Town Manager 
position and it was very informative and helpful for the Council to make their 
final decision.  
 
Mrs. Jovanovich presented information regarding Council requested coverage 
compared to actual available police coverage. She showed that based on police 
department goals set by Council, as well as special events, day coverage, and 
administrative work, the total expected hours for coverage is roughly 416 hours. 
Using the current police department structure, one full-time and three part-time 
auxiliary officers, the Town has approximately 216 available hours of police 
coverage. She stated that with the Town being short 200 hours of coverage, this is 
a time to reanalyze the department goals and expectations, as well as the 
appropriate department structure to meet those needs.  Mrs. Jovanovich stated 
that she found that many police departments are either going to a 24-hour police 
department or are using strategic scheduling to ensure officers are in Town when 
calls for service are at their peak. She stated that Ms. Schrad would be able to 
give more insight as to the benefits and downfalls to both on October 4.  
 
Councilmember Dawson inquired about the structure of a police department 
without a Chief and only having a Town Sergeant. There was some discussion 
amongst Council regarding what they believed the Town Attorney stated at the 
previous meeting. They stated that the Town Charter required a Town Sergeant. 
Mrs. Jovanovich stated that she would get information from the Town Attorney 
on the requirements of having a Police Chief and/or Town Sergeant.    
 
Mrs. Jovanovich stated that Mrs. Schrad is assisting with providing sample 
position descriptions in an effort to develop an announcement that Council 
would be able to review, discuss and edit on October 4. Mrs. Jovanovich also 
stated that if the Council agreed on the job description, she would like to 
advertise for the position starting on October 7, 2016. She stated this would allow 
for a month of collecting applications and interviews could be conducted during 
the month of November.  She also stated that if Council could not come to an 
agreement on the job description on October 4, or wanted more time, then there 
would be a high probability they would need to appoint an interim Chief of 
Police/Town Sergeant until the position could be permanently filled. 
 
Mayor Quist stated that the most important thing to take away from this meeting 
was to come prepared to have a productive discussion about what they want for 
the future of the police department, while an expert is there to answer questions 
on October 4.  
 

3. Other Items 
 

A. Haymarket Council Remarks 
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Haymarket Mayor David Leake and Haymarket Vice Mayor Joe Pasanello 
thanked the Mayor and Town Council for the Proclamation that designated 
September 15, 2016 as Lymphoma Awareness Day and September 2016 as Blood 
Cancer Awareness Month. They also challenged the Town to participate in 
lighting something symbolic in red to help spread awareness. 
 

B. Councilmember Fithian Report 
Council member Fithian reported on the Occoquan River Communities meeting 
on September 19, 2016. She stated that the date of the Parade and Winterfest is 
December 10, 2016, and the tentative times for Occoquan’s participation will be 4 
p.m. to 7 p.m. The State of the Occoquan Cruise has a tentative date of October 
20, 2016, and the Occoquan Regional Park development project should be 
completed in 2018. 

   
4. Adjournment 
The meeting was adjourned at 7:46 p.m. 
 
 

 
 

Christopher Coon     
Town Clerk 
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Town Engineer’s Report 
Town Council Meeting – October 5, 2016 

 
 
Land Development Activity 
Vistas at Occoquan 
River Mill Park, Phase II 
 
Kayak/Canoe Launch 
Goal is to have Request for Proposal (RFP) advertised by 11/30/16, interviews for short-
listed firms in January, with Town Council approval in February.  Construction would start 
in Spring 2017.  
 
River Mill Park 
Report by The Engineering Groupe attached separately. 
 
Tanyard Hill property 
Proffer Condition Amendment (PCA) required for any work on site or to add signage.  
Working with Prince William County Planning staff to establish process and time frames. 
 
Pond 28 in Prince William County 
Pond located upstream of Town, draining to Ballywhack Branch.  As part of PWC’s 
stormwater program, the pond was repaired and upgraded over the summer of 2016.  Work 
is completed and Watershed Management will conduct tour of upgraded pond within 
coming weeks. 
 
Mill Street Preliminary Plan 
Preliminary Site Plan submitted by owner.  Plan reviewed 6/17/16, with comments returned 
to owner.  No resubmission since. 
 
Gaslight Landing CLOMR (Conditional Letter of Map Revision) 
Approved by FEMA 9/16/16. 
 
-END-  

TOWN COUNCIL 
Elizabeth A. C. Quist, Mayor 
Patrick A. Sivigny, Vice Mayor 
J. Matthew Dawson 
Jim Drakes 
Cindy Fithian 
Joe McGuire 

 
TOWN MANAGER 

Kirstyn Barr Jovanovich 
 
TOWN ENGINEER 
Bruce Reese 
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RIVER MILL PARK – STATUS REPORT 

9-27-2016 

 

Phase I 

 Mold issue in building basement 

o Awaiting response from Town and Building Official. 

 Bridge Lights 

o Resubmitted 9-14-2016, VDOT OK for Signature Submission via email 9-19-2016. 

o VDOT approved 9-23-2016. Coordinate with VDOT on when work is to be performed. 

 Extended Conditions 

o Miller Brothers to provide documentation on man hours billed for extended conditions. 

 CO’s outstanding, railing credit and railing upcharge due to VDOT comments 

o Clarification received, CO’s distributed for signature 9-19-2016. 

o CO submitted to Town for approval. 

 

Phase II 

 Town has requested that a section of fencing be removed at the vehicular access point to the 

park. Fairfax Water has responded denying the request. Is this issue closed? 

 Water on stage 

o Response from DCG that there is a slight slope and was built according to plans. 

 TEG is to verify cross slope on stage. 

 Trail Erosion 

o TEG is to formulate concept plans on how to convey water across the trail 

 Light Poles need to be replaced with ones of correct height and final wiring and hook up done. 

o Added to punch list. 

 LOVE sign 

o Fairfax Water approved via email 9-12-2016. 

o Follow up with Fairfax Water when corrective actions completed. 

 CO’s outstanding 

o Credit for planter boxes. 

o Upcharge for drainage blanket. 

 Water fountain leaking – email to DCG requesting repair (8-24-2016) 

o Added to punch list for repair 

 Bike racks need to be installed 

o Added to punch list. 

 Drainage issue at building roof downspout discharge 

o Added to punch list. 
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 Site walk through with DCG on 9-9-2016 

o Punch list distributed via email 9-14-2016. 

o Punch list items being completed. 

 

 

Other Items 

 Proposals for irrigation of park. 
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SEPTEMBER 2016 REPORT TO THE TOWN COUNCIL 

BUILDING OFFICIAL REPORT 
 
PERMITS ISSUED 
204 Mill St., Madigan’s Restaurant Permit issued to install new roofing materials. Permit issued 
after work had begun. 
304 Mill St., Permit for Gas installations at the Snack Shack.  
 
CERTIFICATES OF OCCUPANCY ISSUED 
No Certificates of Occupancy have been issued in this month. 
 
INSPECTIONS 

Date Activity 

8/26/2016 Building Mechanical and Electrical Rough Inspections at 114 Poplar Ln, 
Approved. 

8/29/2016 Plumbing Rough Inspection at 114 Poplar Ln., Approved. 

9/7/2016 Footing inspection for basement entry at 114 Poplar Ln., Approved. 

9/9/2016 Wall inspection for basement entryway at 114 Poplar Ln., Approved. 

9/14/2016 Stair Inspection for the placement of concrete stairway at 114 Poplar Ln., 
Approved. 

9/22/2016 Inspection of framing and Electrical installations at 304 Mill St., Approved.  

9/22/2016 Inspection for working without a permit at 305 Union St., work was 
stopped until permit application was received. 

 
DOCUMENT REVIEW 
No documents are currently under review.  
 
ACTIONS 
Two projects have been recently identified as beginning work without the benefit of proper 
permitting. One was at 204 Mill St, Madigan’s Restaurant, and the other was at 305 Union St., 
in both cases the work was stopped until the proper permit applications were filed.  The 
doubling of fees for this work was applied. 
 
At the Technical Review Board Hearing in Glen Allen on 9/16/2016 the decision to deny the 
Plumbing permit for the property at 430 Mill Street was overturned, as was the sustainment of 
that decision by the Prince William Appeals Board. We are awaiting the official notice of this 
decision which will be rendered at their next meeting.  At that time we will be ordered to issue 
this permit. 
 

TOWN COUNCIL 
Elizabeth A. C. Quist, Mayor 
Patrick A. Sivigny, Vice Mayor 
J. Matthew Dawson 
Jim Drakes 
Cindy Fithian 
Joe McGuire 

 
TOWN MANAGER 

Kirstyn Barr Jovanovich 
 

BUILDING OFFICIAL 

Joseph E. Barbeau, Jr. 
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Member of the Virginia Municipal League 

 

RECOMMENDATIONS 
There are no recommendations for the Council at this time. 
 
OTHER 
There is nothing to report at this time. 
 
End of Report, submitted on 09/26/2016. 
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Town Manager’s Report 

Town Council Meeting – October 4, 2016 
 
Dock Repairs  
An Eagle Scout has completed the repairs behind Gaslight Landing boardwalk on the weekend of 
September 17 and 18, 2016. In addition, town staff performed repairs to other portions of the boardwalk, 
including replacement of twisted railings.  Some minor repairs are still needed including replacement 
of spindles. 
 
Park Benches 
An Eagle Scout candidate will build four benches and concrete pads for use in the new park in October. 
The candidate has been working with Fairfax Water to develop the appropriate pad, materials and 
locations. 
 
Auto Decals 
The 2017 Auto Decal notices have been mailed. New decals are required to be posted by November 15, 
2016. Instead of being open on a Saturday morning, Town Hall will stay open late on November 1 and 
15, until 7 p.m. for decal purchases. 
 
Kayak/Canoe Launch 
The grant agreement is on the Council agenda for approval. It is intended to begin construction in 
spring 2017. 
 
Fall Cleanup Day 
The FOTO Cleanup Day will be on Saturday, October 15, 2016 from 9 a.m. to 12 p.m. Donna Brown will 
staff the volunteer table. Volunteers are needed. 
 
Tanyard Hill Property 
Working on preparing a rezoning request and comprehensive plan amendment for Prince William 
County in order to allow the installation of a trail and signage on the Tanyard Hill (Oaks III) property. 
The submission is expected before the Board of Supervisors in the fall. 
 
Arts and Crafts Show 
The Fall Arts and Crafts Show went well with very few issues.  We expect revenue to be in line with 
previous Fall show revenues.  As a comparison, we brought in approximately $24,000 in bus revenue 
for this show, which is in line with the average of $24,691 for bus revenue over the last three fall shows. 
We will be sending out a survey to obtain feedback from our volunteers and vendors, and will be 
holding an after action meeting with staff. Please send any comments to Donna by October 7.  A report 
on the Fall Show will be provided during the October work session. 
 

-END- 

TOWN COUNCIL 
Elizabeth A. C. Quist, Mayor 
Patrick A. Sivigny, Vice Mayor 
J. Matthew Dawson 
Jim Drakes 
Cindy Fithian 
Joe McGuire 

 
TOWN MANAGER 
Kirstyn Barr Jovanovich 
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Occoquan Police Department 
 

Monthly Town Council Report 
October 04, 2016 

 
Departmental Goals 
(Set by Town Council in February 2016) 
 
Goal 1: Protection of private property 
Goal 2: Improvement of pedestrian safety 
Goal 3: Increased patrol hours including nights and weekends 
Goal 4: Prioritizing community meetings outside of town 
Goal 5: Updating department policies 
 

Significant Incidents 
 

Nature Date Location Details 

Suspicious 
vehicle 

09/02/2016 VDOT Lot Informed of a vehicle up on a jack in the 
VDOT Lot.  Ran the tag and identified the 
owner as a resident.  Resident came by while 
there, they were having a problem with a 
wheel.  Issued a parking violation for no 
town decal. 

Summons 
service 

09/02/2016 Washington 
Street 

Assisted PWC warrant officer with an 
attempt to serve a summons in the town.  No 
service, subject was not at home. 

Town business 09/02/2016 Various Delivered the monthly packages to council 
member’s homes. 

Parking 
violation 

09/02/2016 Union 
Street 

Dispatched to a parking violation, but 
complainant was not at location; GOA.  On 
my way out of Town at the end of shift I 
found the violator and complainant.  Civil 
matter, and parties were discussing amicable 
resolution. 

Bird rescue 09/02/2016 Rear of 
Museum 

A great horned owl became entangled in 
fishing line and was hanging well out and 

TOWN COUNCIL 
Elizabeth A. C. Quist, Mayor 
Patrick A. Sivigny, Vice Mayor 
J. Matthew Dawson 
Jim Drakes 
Cindy Fithian 
Joe McGuire 

 
TOWN MANAGER 

Kirstyn Barr Jovanovich 
 

CHIEF OF POLICE 
TOWN SERGEANT 
Sheldon E. Levi 
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over the river.  The owl rescue was 
accomplished with the help of the Raptor 
Conservancy of Virginia, a very good citizen, 
and Carlton Phillips was going to come up 
by boat had the citizen not been able to 
accomplish the task.  The owl unfortunately 
did not survive.  Based on witness accounts 
the owl became entangled and visible at 
about 3:30 pm and we were able to rescue it 
about 5:30 pm. 

Hit & Run 09/02/2016 Mill Street Small truck struck a car, but fled the scene.  
No tags were recorded. Owner of struck 
vehicle declined filing a report. 

Financial Scam 09/06/2016 Washington 
Street 

Spoke to a business owner about a check 
fraud scam.  Referred the owner to the 
Financial Crimes Section of PWCPD. 

Financial Scam 09/07/2016 Mill Street Spoke to a business owner about a check 
fraud scam.  Referred the business owner to 
the Financial Crimes section of PWCPD.  
Does not appear to be related to the scam of 
09/06/16. 

Found Property 09/08/2016 MDP Received found contraband from staff.  The 
contraband was found in Mamie Davis Park. 
Searched around MDP and did not find any 
other contraband. 

Disabled motor 
vehicle 

09/13/2016 Mill Street Came upon a disabled motor vehicle.  The 
condition of the vehicle was suspicious.  
ID’d the driver and the vehicle.  Everything 
was in order.  The vehicle was started and 
left the Town. 

Follow Up 09/13/2016 Mill Street Met with victim of threats about additional 
information from a previously reported 
incident. 

Follow Up 09/15/2016 Mill Street Investigated report of stolen property 
previously reported.  Saw what may be the 
property, but nobody at the location to be 
able to verify. 

Shooting into 
vehicle 

09/17/2016 Ellicott 
Street 

Dispatched to a vehicle parked for 3+ weeks 
with what appeared to be a bullet hole in 
one of the windows.  Processing of the 
vehicle was turned over to a PWCP crime 
scene technician.  Owner information 
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investigated and initial contact was 
completed by OPD.   

Follow Up 09/17/2017 Mill Street Checked serial number of a canoe that 
matched the description of a stolen canoe 
previously reported.  No match. 

Suspicious 
Person/WMD 

09/17/2016 Commerce, 
Ellicott & 
Mill Streets, 
foot bridge, 
service road 
on Fairfax 
side 

Report of a male bouncing a tennis ball as he 
walked, leaving a trail of a white powdery 
substance.  Could not locate the male.  After 
consultation with PWCPD decided no threat. 

Crafts Show 09/24 & 
25/2016 

Historic 
District 

Overall the show went very well.  Weather 
did not pose any issues. The following are 
the most significant events of the show; 

- Hit & run of a vendor tent (no 
damage), but resulted in DUI arrest. 

- Total of 3 cars towed all weekend. 
- Medical emergency on Mill Street.  

Handled by OWL. 
- A vendor struck another vendor’s tent 

& damaged merchandise.  The owner 
of the vehicle immediately reported it 
& settled with the other vendor 
amicably in cash. 

- Assault reported at a business on Mill 
Street.   

- Injury occurred to passengers on a 
bus that had abruptly stopped.  Minor 
injuries reported.  Civil matter & 
handled by the bus company. 
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Occoquan Police Department Report September 2016 Page 4 
 

 

 

Total Summonses FYTD (GRAPH) 1 

 
1Goals 1, 2 
Includes all summonses issued. 

 
 

Parking Tickets Issued FYTD (GRAPH) 2 

 
2Goal 2 
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Occoquan Police Department Report September 2016 Page 5 
 

 

 

Traffic Enforcement FYTD (GRAPH) 3 

 

 
3Goal 2 
Includes speeding and other traffic offense summonses. 

 
 

Patrol Hours FYTD (GRAPH) 4 

 
4Goals 1, 2, 3 
September includes patrol hours for all OPD officers on duty during Craft Show. 
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Occoquan Police Department Report September 2016 Page 6 
 

 

 

 
Total Administrative/Training Hours FYTD 

 
 

Total Patrol Hours FYTD 
 

 
 

 
  

Levi Linn Feliciano Butterfield

Levi Linn Feliciano Butterfield
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Occoquan Police Department Report September 2016 Page 7 
 

 

 

Community Relations 
Provided police presence at the final concert for the Music on Mill concert series. 
Provided and coordinated police coverage for semi-annual Arts and Crafts show. 
Attended quarterly meeting of the Police Board of Bull Run ASAP. (9/14/2016) 
Met with the Virginia Marine Police to discuss potential issues and areas of concern. (9/14/16) 
 

Current Initiatives 
Update General Orders; currently working with VML to finalize revised draft of Department’s 
General Orders.5  
 
5Goal 5 
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TOWN OF OCCOQUAN 

TOWN COUNCIL MEETING 
Agenda Communication 
 

 

8. Regular Business Meeting Date: October 4, 2016 

8 A: Recreational Trail Program Grant Agreement – ADA Watercraft Launch 

   
Explanation and Summary: 
This is a request approve the project agreement with the Department of Conservation 
and Recreation to participate in the Recreational Trails Program, an 80/20 matching grant 
program, for the construction of the ADA accessible canoe and kayak launch under the 
Route 123 bridge. The Town Attorney has reviewed the document. The minimum total 
project cost to receive the full award amount of $100,000, is $125,000. 
 
Town Attorney’s Recommendation: Recommend approval. 
   
Town Manager’s Recommendation: Recommend approval. 
 
Cost and Financing:   $125,000 
Account Number:  FY 2017 CIP – Canoe/Kayak Ramp Installation 
 
Proposed/Suggested Motion: 
“I move to approve the Project Agreement with the Virginia Department of Conservation 
and Recreation for State Project Number VRT-297, and to authorize the mayor to sign it.” 
 
OR 
 
Other action Council deems appropriate. 
 
Attachments: (1) Project Agreement 
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TOWN OF OCCOQUAN 

TOWN COUNCIL MEETING 
Agenda Communication 
 

 

8. Regular Business Meeting Date: October 4, 2016 

8 B: Chief of Police Hiring Process 

   
Explanation and Summary: 
The Town’s Chief of Police/Town Sergeant will retire effective December 3, 2016.  During the 
September 20, 2016 work session, the Town Council discussed utilizing the Virginia Association 
of Chiefs of Police (VACP) to assist the town in the hiring process, including review and interview 
of applicants utilizing a VACP panel of experts. The process would result in a recommendation 
of candidates to the Town Council for interview. This process is proposed at a not-to-exceed 
amount of $3,000.   
 
Dana Schrad, VACP Executive Director, will be at the meeting to discuss expectations of a one-
person department and options for whether or not to expand the department.   
 
This is a request to enter into an MOU with VACP to assist the Town in the hiring process for the 
Chief of Police/Town Sergeant. The Town Council will also need to finalize the position 
announcement and job description prior to advertising the position. 

 
Town Manager’s Recommendation: Recommend approval. 
 
Cost and Financing:   NTE $3,000 
Account Number:  Public Safety Grant 
 
Proposed/Suggested Motion: 
“I move to enter into a Memorandum of Understanding with the Virginia Association of Chiefs 
of Police to provide the town with police chief selection and assessment services and approve a 
not-to-exceed amount of $3,000 utilizing public safety grant funds.” 
 
AND 
 
“I move to approve the proposed position description and announcement for Chief of 
Police/Town Sergeant (as amended) and begin the search and hiring process.” 

 
OR 
 
Other action Council deems appropriate. 
 
Attachments: (3) VACP MOU 
   One-Person Police Department Research, Prepared by Dana Schrad 
   Draft Position Description and Announcement 
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Memorandum of Understanding between 

Virginia Association of Chiefs of Police and the Town of Occoquan, Virginia 

RE: Agreement by VACP to provide police chief selection and assessment services  

To the Town of Occoquan 

 

On the basis of discussions between representatives of the Virginia Association of Chiefs of Police (“VACP”) and the 

Town of Occoquan (“Town”) the entities agree to the following: 

 

The Town will be responsible for:  

 Receiving the applications for the position of town police chief through a date to be determined by the Town 

Manager, and forwarding copies of applications for review to the VACP.  The Town may choose to forward only 

those applications to the VACP that have met the minimum qualifications for employment as stated in the position 

announcement; 

 Working with the VACP to select a group of applicants to be fully vetted and interviewed for final consideration for 

the position of Town police chief; 

 Providing a site and administrative support for the VACP to conduct an assessment of the finalists; 

 Reimbursing the VACP for direct costs, to include travel, lodging, per diem and honorariums for VACP staff and 

panelists to conduct the assessment and interview process, not to exceed $3,000.00 in total expenses. 

 

The VACP will be responsible for: 

 Reviewing and ranking the applications for police chief to recommend to the Town manager those individuals who 

are qualified for further vetting through the selection process; 

 Holding confidential those resumes and applicant names, and maintaining regular communication with the Town 

manager, throughout the selection process; 

 Selecting a peer panel of Virginia active and/or retired police chiefs with relevant experience to serve on an interview 

and assessment panel to interview the finalists and provide recommendations to the Town manager for final selection; 

 Providing notes and written updates to the Town manager on the assessment process; 

 Invoicing the Town manager for reasonable and relevant costs, based on approved state travel guidelines, incurred 

through the assessment and selection process.  

 

Term of Memorandum 

The term of this Memorandum shall commence as of the signing date and shall continue until the completion of the 

assessment process. 

 

Confidentiality 

Neither party, nor its employees or agents, shall disclose the terms of this Memorandum or any confidential or proprietary 

information of the other party to any third party without the prior written consent of the other party, except as otherwise 

required by law. The obligation of confidentiality shall survive termination of this Memorandum. 

 

Governing Jurisdiction 

This Memorandum shall be subject to and governed by the laws of the Commonwealth of Virginia. 

 

 

For VACP:       For Town of Occoquan: 

     ________________________ 

September 19, 2016       

Dana G. Schrad,     ________________________ Printed Name/Title 

VACP Executive Director    ________________________ Date 
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One-Man Police Departments/Town Sergeants 
Prepared by Dana Schrad, Executive Director, Virginia Association of Chiefs 
of Police 
September 27, 2016 
 
There are many similarities between the one-man police department and the 
town sergeant position, the key being that the individual has primary 
responsibility for town safety but also has to have a strong working 
relationship with the county sheriff or police chief and the State Police when 
the need for backup arises. 
 
Most of them are NOT full-time departments – the chief works the day shift 
and turns primary enforcement over to the supporting larger agency for the 
weekend, evening and overnight shifts.  Additionally, most of the one or two 
man departments have auxiliary/volunteer officers that provide support.  It 
is critically important that auxiliary officers are properly trained (as required 
under Virginia law), properly supervised, and limited in use.  
 
The other one-man departments in Virginia are: 
Brookneal PD – works closely with the Campbell County Sheriff’s Office. 
Remington PD – even though the PD is listed as a one-man department, 
Chief Proffit actually has four officers he supervises.  However, they were 
originally a one-man department. 
Glen Lyn PD and Rich Creek PD: both in Giles County, provided support by 
the county sheriff’s office. 
LaCrosse PD: adjacent to South Hill, South Hill PD provides primary 
enforcement in the area, the LaCrosse town sergeant has limited duties. 
Burkeville PD: mostly an administrative chief/town sergeant, Nottoway 
County Sheriff’s Office provides primary enforcement services. 
Glasgow PD: works with Rockbridge County Sheriff’s Office. 
Rural Retreat PD: works with Wythe County Sheriff’s Office. 
 
NOTE: Keep in mind that most of the other one-man departments in Virginia 
are in rural counties where the county sheriff has concurrent jurisdiction and 
actually takes primary responsibility for enforcement in all areas of the 
county, even in towns with a one-man police department.  Occoquan is 
unique in that it is a town with a one-man department in a county that is 
served by a county police department.  (appointed vs. elected county police 
leadership.)  This can lead to a very different working relationship when the 
one-man department relies primarily on a county police chief rather than a 
county sheriff for its force multiplier.  
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Traditionally, one-man departments rarely survive as full-service police 
departments.  One of three things usually happens: 

1. The one-man department expands its staff to meet the demands and 
priorities of the town. 

2. The one-man department is part-time and the county chief or sheriff 
provides primary enforcement services. 

3. The one-man department cannot be sustained by the town and is 
dissolved. 

 
This is the best description I found for a one-man department.  There are 
relevant components in this job description for one-man departments. 
 
Town Sergeant 
Job Description:  
TOWN SERGEANT – GLASGOW, VA Pop. 1,134. 1.5 sq. miles in area 
consisting of approximately 535 residences, 15 businesses and 1 industry. 
Glasgow is located in southeast Rockbridge County, in close proximity to 
Buena Vista, Lexington, Lynchburg and the City of Roanoke at the 
confluence of the James and Maury Rivers and is only a short distance away 
from the Blue Ridge Parkway, Appalachian Trail and Natural Bridge historic 
landmark, and is home to a launching point for whitewater rafting on the 
James River. This position is solely responsible for providing the protective 
service functions for the Town including the enforcement of local ordinances 
and applicable State laws. The successful candidate must be a highly 
energetic, creative and innovative thinker who possesses excellent people 
skills and who is willing to participate in community service and public 
relations activities and events, and have a proven track record of building 
and maintaining cooperative and collaborative relationships with colleagues, 
residents and other law enforcement agencies. A High School diploma and 
considerable experience in law enforcement is required. Current State of 
Virginia certification as a law enforcement officer is preferred. Salary is 
negotiable DOQ, with excellent benefits. This position reports to the Town 
Manager. A copy of the job classification is available on the Town’s website 
at: www.glasgowvirginia.org. The position is open until filled. 
Position Type:  
Full Time 
Salary:  
Negotiable DOQ/DOE 
Benefits:  
Yes, Full Benefits 
Job Category:  
Police 
Job Location:  
Glasgow, VA 
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Town of Occoquan, Virginia 
Job Description 

314 Mill Street, Occoquan, VA 22125 
www.occoquanva.gov 

 

Position: CHIEF OF POLICE/TOWN 
SERGEANT 

Salary:  

Department: PUBLIC SAFETY Work Schedule: Variable  

Position Type: PERMANENT, FT 

 
Performs difficult professional and administrative work in directing all Police Department and 
public safety activities, and related work as required. Work involves setting policies and goals 
under the direction of the Town Manager. Departmental supervision is exercised over full 
time, part time and auxiliary police officers and administrative public safety personnel. 
Appointed by the Town Council; reports to the Town Manager. 
 
ESSENTIAL JOB FUNCTIONS 
The following tasks are intended only as illustrations of various types of work performed. The omission 
of specific duties does not exclude them from the position if the work is similar, related or a logical 
assignment to the position. 
 Plans, programs, directs and evaluates the operation of the Police Department. 
 Develops annual budget proposal and controls budgeted expenses. 
 Formulates and implements police policy, procedures, rules, regulations and programs. 
 Prepares and reviews operational and administrative reports. 
 Promotes, assigns and disciplines personnel. 
 Supervises maintenance of records and materials associated with law enforcement 

activities or administration. 
 Prepares and supervises work assignments. 
 Maintains liaison with other town, county, state and federal agencies and assists with 

criminal investigations in the area. 
 Supervises requisition of supplies and recommends equipment purchases. 
 Makes periodic public addresses concerning police operations and law enforcement. 
 Develops and evaluates programs and activities to improve law enforcement operations. 
 Attends meeting and serves on committees, boards and agencies related to promoting 

crime prevention and improving law enforcement. 
 Evaluates work of subordinates. 
 Performs related tasks as required. 

 
KNOWLEDGE, SKILLS AND ABILITIES 
Comprehensive knowledge of the rules and regulations of the department; thorough 
knowledge of approved principles, practices and procedures of police work; thorough 
knowledge of pertinent Federal and State laws and municipal ordinances; thorough 
knowledge of the geography of the Town and the location of important buildings; ability to 
command respect of the officers and to assign, direct and supervise their work; ability to deal 
with the public courteously and firmly and to establish and maintain satisfactory public 
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relations; ability to analyze complex police problems and situations and to adopt quick, 
effective and reasonable courses of action; skill in the use of firearms and the operation of a 
motor vehicle; ability to maintain and establish working relationships with associates and the 
general public. 
 
MINIUMUM TRAINING AND EXPERIENCE 
Bachelor’s degree with coursework in justice administration or related field and extensive law 
enforcement, management and investigative experience or equivalent combination of 
education and experience. Requires a valid State Driver’s License and Virginia DCJS Law 
Enforcement Officer Certification. 
 
PHYSICAL REQUIREMENTS 
This is moderate work requiring the exertion of up to 50 pounds of force occasionally, up to 
10 pounds of force frequently, and a negligible amount of force regularly to move objects; 
work requires crouching, reaching, standing, and repetitive motions; excellent vocal 
communication is required for expressing or exchanging ideas by means of the spoken word; 
hearing is required to perceive information at normal spoken word levels; visual acuity is 
required for depth perception, color perception, night vision, peripheral vision, preparing 
and analyzing written or computer data, operation of motor vehicles or equipment, 
determining the accuracy and thoroughness of work, and observing general surroundings 
and activities; the worker is subject to adverse environmental conditions. 
 
POSITION SPECIFICS 
Benefits: Employer Paid Life Insurance and Disability; Employer Match for Simple IRA  
 
Disclaimer: This job description is not an employment agreement or contract.  
Management has the exclusive right to alter this job description at any time without 
notice. 
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Posted:  

TOWN OF OCCOQUAN 
314 Mill Street 

Occoquan, VA 22125 
www.occoqaunva.gov 

 
 

NOW HIRING:  
CHIEF OF POLICE/TOWN SERGEANT 

 
The Town is seeking qualified candidates for the position of Chief of Police/Town Sergeant. Please 
send your cover letter and resume to Kirstyn Jovanovich, Town Manager, PO Box 195, Occoquan, VA 
22125, or kjovanovich@occoquanva.gov.  Open until ________________. 
 
To view the complete job announcement, visit www.occoquanva.gov. 
 
CHIEF OF POLICE/TOWN SERGEANT – OCCOQUAN, VA Pop. 1,025. 0.2 sq miles in area consisting 
of a historic waterfront business district and low, medium and high density residential. Occoquan is 
located within Prince William County on the border of Fairfax County and is 25 miles south of 
Washington DC.  This position is solely responsible for providing the protective service functions for 
the Town including the enforcement of local ordinances and applicable State laws. The successful 
candidate must be a highly energetic, creative and innovative thinker who possesses excellent people 
skills who is willing to participate in community service and public relations activities and events, and 
has a proven track record of building and maintaining cooperative and collaborative relationships with 
colleagues, residents, businesses and other law enforcement agencies. The successful candidate will 
have experience with managing and developing personnel, budget and policy development, and have 
significant experience and understanding of community policing practices. 
 
A bachelor’s degree with coursework in justice administration or related field and extensive law 
enforcement experience, or an equivalent combination of education and experience is required. A valid 
State Driver’s License and DCJS Certification is required. This position is appointed by the Town 
Council and reports to the Town Manager. 
 
Position Type: Full Time, Exempt 
Salary: Negotiable 
Benefits: Employer paid life and disability; Employer match for Simple IRA 
Job Category: Police 
Job Location: Occoquan, VA 
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