TOWN OF OCCOQUAN

Town Hall, 314 Mill Street, Occoquan, VA 22125

www.occoquanva.gov | info@occoquanva.gov | (703) 491-1918

ARCHITECTURAL REVIEW BOARD MEETING
July 28,2026 | 7:30 p.m.

. Call to Order
. Citizen Comments

. Approval of Minutes
a. June 23, 2026 Meeting Minutes pg. 2

. Exterior Elevation Applications
a. ARB2026-010 Application 302 Commerce Street (Driveway) pg. 5
b. ARB2026-011 Application 406 Mill Street (Exterior Renovations) pg. 17
c. ARB2026-012 Application 450 Mill Street (Rails and Pavers) pg. 30

. Discussion Item
a. Do’s and Don’ts for Certificates of Appropriateness pg. 40

. Reports
a. Town Council Report
b. Planning Commission Report
c. Chair Report
d. Sign and COA Report pg. 43

. Adjournment

Michele White
Chair, Architectural Review Board

Portions of this meeting may be held in closed session pursuant to the Virginia Freedom of Information Act.
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Town of Occoquan
ARCHITECTURAL REVIEW BOARD
MEETING MINUTES
June 26, 2026

In Attendance: Michele White (Chair), Darryl Hawkins (Vice Chair, PCR), Theo
Daubresse (TCR), Jordan Sanders (BMR and Secretary), Rick Fitzgerald, Mary Craig

Excused Absence: Lisa Terry, Alec Nugent (Alt.)

Unexcused Absence: Jennifer Shown (Alt.)

1. Call to Order - Chairwoman Michele White called the meeting to order at 7:31 p.m.
2. Citizens” Comments -

None.

3. Approval of Minutes

Motion by Rick Fitzgerald, second by Mary Craig, to approve the May 2026
meeting minutes. Motion carried unanimously.

4. Exterior Elevation Applications

a. ARB2026-009 - 202 Union Street # 103 (Siding, Door, Steps)

Chairperson Michele White recused herself from making a motion on this
matter.

Darryl Hawkins made a motion to approve the application as presented. Theo
Daubresse seconded the motion.

Vote: Unanimous approval.
5. Reports

a. Town Council Report
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Theo Daubresse reported that the council recapped Riverfest and discussed
potential adjustments. The naming of the mural pocket park and rock island was
also discussed.

b. Planning Commission Report
Darryl Hawkins reported that the June meeting was moved to early July.

c. Chair Report

Michele White stated that she gave a report at the last Town Council meeting.
The 202 Garland application was brought forward, and the council requested
that the applicant be refunded and the issue suspended until further notice.

d. Sign and COA Report
No questions presented.

6. Adjournment

The meeting was adjourned at 7:39 p.m.
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In the 19th Century trim was elaborate. The mid- to later part of the 19th Century has often been
called the “Gingerbread Age” with immigrant skilled laborers providing elaborate trim on fascia
boards, soffits, rake boards, windows, doors, and porches at low costs. Brackets attached to the
soffits were commonplace.

14. Porches

Porches are the welcoming hand to any structure, sometimes covered, sometimes not. Porches
have played an important role in many Historic Districts, including Occoquan, and consist of
many styles over the years. Historically porches were made of wood and/or masonry. Wood is
still preferred in the Historic District but a realistic woodgrain look is acceptable.

New or modified porches in the Historic District should reflect the styles and appearance of
existing porches in the Historic District as to scale and aesthetics. When modifying a porch, the
property owner must maintain or enlarge the existing dimensions of the porch and must match
or retain the profiles of the porch’s elements (such as column bases, shafts and capitals, balusters,
and ornamental millwork). Existing open-air front porches on primary elevations must not be
enclosed. Any building with an existing primary-elevation porch should not have an additional
porch created. For contributing structures, a ramp for ADA access should work with the existing
porch rather than alter the features of the structure.

16. Roof Pitch and Material

Pitch - The pitch of a roof must be a minimum of 8/12 except on a hip roof, mansard, or gambrel
(barn). On a flat roof, a parapet with trim should be erected above the roofline (such as a store or
Italianate Victorian).

Materials - Cedar shingles were widely used during the 18th Century (approximately 90 percent),
and the remainder of the structures most often had oak shingle roofs. Shakes were used on
outbuildings only. During the 19th Century, roofs were standing ridge (metal) or slate shingles.
Modern composition shingles must be chosen in colors to match the color of weathered historic
roofing materials.

Wherever pressed tin or standing seam style roofs exist an effort should be made to preserve
and/or refurbish. The same roof style must be extended on any addition to buildings with
existing pressed tin roofs.

Staff Recommendation: Make a determination based off the proposed work’s compliance with
the ARB Guidelines.

Any denial of an application for a Certificate of Appropriateness must include the reason for
denial and a reference to the relevant ARB guideline(s).

Proposed/Suggested Motion:
“I move to approve ARB2026-011 Application 406 Mill St (Outside Remodel) as is.”

OR
“I move to approve ARB2026-011 Application 406 Mill St (Outside Remodel)

7”7

with the following condition(s):

ARB Meeting 07 28 2026 18 of 44



OR
“I move to not approve ARB2026-011 Application 406 Mill St (Outside Remodel)

for the following reason:

OR

Other action the Architectural Review Board deems appropriate.
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stockade, bamboo, vinyl, and snow fencing are not considered appropriate. Composite fencing
can be considered appropriate if it has historic features.

Staff Recommendation: Make a determination based off the proposed work’s compliance with
the ARB Guidelines.

Any denial of an application for a Certificate of Appropriateness must include the reason for
denial and a reference to the relevant ARB guideline(s).

Proposed/Suggested Motion:
“I move to approve ARB2026-012 Application 450 Mill St (Rails and Pavers) as is.”

OR
“I move to approve ARB2026-012 Application 450 Mill St (Rails and Pavers)

7

with the following condition(s):

OR
“I move to not approve ARB2026-012 Application 450 Mill St (Rails and Pavers)

for the following reason:

OR

Other action the Architectural Review Board deems appropriate.
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TOWN OF OCCOQUAN

ARCHITECTURAL REVIEW BOARD
Agenda Communication

5. Discussion Item | Meeting Date: June 28, 2026
5A: The Scope of the Architectural Review Board’s Authority

Attachments: a. Memorandum on Do’s and Don’ts for Certificates of Appropriateness
Submitted by: Martin Crim

Town Attorney

Explanation and Summary:

This is a discussion item created by the Town Attorney Martin Crim to recap the training he
provided on May 23, 2026 regarding the Architectural Review Board’s authority in Certificate of
Appropriateness determinations. This memo will assist members of the Board in understanding
how to make these determinations and better understand the purview of the Architectural
Review Board.
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To:

From:

Re:

Date:

MEMORANDUM

Town of Occoquan Architectural Review Board
Martin Crim, Town Attorney

Do’s and Don’ts for Certificates of Appropriateness
July 1, 2026

NOT CONFIDENTIAL

This memorandum is subject to disclosure under FOIA and may be freely distributed.

Purpose of This Memorandum

The purpose of this memorandum is to provide a reference resource for members of the

Architectural Review Board. It serves as a follow-up to the training I provided to the ARB on
May 26, 2026. Application of these tips will help the ARB, staff, and applicants understand how
the ARB makes decisions and what kinds of decisions the ARB can make. It also is intended to
minimize the number of appeals taken to the Town Council and the Circuit Court.

Do’s
[ ]

Identify the factors in Virginia Code § 15.2-2306, Town Code § 157.179, and ARB
guidelines that are relevant to the question presented for ARB decision-making.

Identify the facts which weigh for or against the requested Certificate of Appropriateness
(COA) and make them part of the record through discussion after the making of a motion
and before voting.

When speaking of architectural compatibility, be as specific as possible.

Bear in mind that the Old and Historic Occoquan District exists “[i]n order to preserve
the unique cultural heritage represented by the original section of the town” and “to
promote the general welfare.” Town Code §§ 157.176 and 157.177.

When drafting guidelines for Council review, provide concrete criteria, requirements, or
guidelines for approval.

When considering a COA for demolition of a structure, the “primary consideration will
be the extent to which its continued existence would tend to protect irreplaceable historic
places and preserve the general historic atmosphere of the town.” Town Code § 157.179
(B) (6). However, the ARB must consider the other factors in § 157.179 to the extent they
apply.

If the statute, ordinance, or guidelines justify denial, discuss with the applicant the
reasons you see for denial and offer the applicant an opportunity to amend the application
during the hearing.

Decide cases promptly by voting to approve or deny the COA.
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Don’ts
[ ]

Memorandum on ARB Do's and Don'ts, Page 2

Only continue cases for a decision if the ARB needs additional information to make a
decision in the public interest. In that case, identify with specificity the information you
need.

Don’t add conditions to a Certificate of Appropriateness. The ARB has no authority to do
SO.

Don’t look beyond the relevant factors in the Virginia Code, Town Code, and ARB
guidelines to find grounds for action. If the applicant appears to be violating (or about to
violate) some other law, refer the matter to Town staff.

When drafting guidelines for Council review, don’t use vague terms like “visually
appealing,” “general character,” and “modern materials.”

Don’t take action that would impose a substantial burden on the exercise of the freedom
of religion.

Don’t try to enforce the Town’s ordinances yourself; refer any apparent code violations to
the appropriate Town staff.

Don’t try to dictate the materials, style, or color of proposed improvements beyond what
the guidelines provide.

Don’t approve an incomplete application. Either deny the application or defer action for
the applicant to provide the necessary materials to constitute a complete application.
Consider placing a time limit on a deferral. If the application is still incomplete at the end
of the deferral period, deny the application.

Conclusions

Enforcing the esthetic regulations of the Old and Historic Occoquan District serves a

substantial government interest in preserving the historic atmosphere of the Town, but the law
limits the enforcement of esthetic regulations in a number of ways. The Architectural Review
Board serves a vital role in such enforcement and serves the public interest best when it creates a
clear record of its decisions by pointing to its guidelines and applicable laws to justify its
decisions.

NON-CONFIDENTIAL MEMO
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