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Occoquan Town Council

Town Council Meeting
July 7,2026 | 7:00 p.m.
1. Call to Order
2. Pledge of Allegiance
3. Citizens’ Time - Members of the public may, for three minutes, present for the purpose of directing attention to or
requesting action on matters not included on the prepared agenda. These matters shall be referred to the appropriate

town official(s) for investigation and report. Citizens may address issues as they come up on the agenda if advance
notice is given during ‘Citizens” Time

4. Consent Agenda
a. Request to Accept June 16, 2026, Town Council Meeting Minutes pg. 3
b. Request to Adopt Remote Participation Policy pg. 12

5. Mayor’s Report

6. Councilmembers Reports

7. Commission & Board Reports

8. Administrative Reports
a. Administrative Report pg. 17

b. Town Treasurer's Report pg. 41
c. Town Attorney pg. 61

9. Discussion Items
a. Visit Occoquan, Inc. FY26 Annual Report pg.62
b. 2026-2036 Comprehensive Plan Discussion pg.70
10. Closed Session

11. Adjournment

Portions of this meeting may be held in closed session pursuant to the Virginia Freedom of Information Act.
A copy of this agenda with supporting documents is available online at www.occoquanva.gov.
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TOWN OF OCCOQUAN

TOWN COUNCIL MEETING
Agenda Communication

4. Consent Agenda Meeting Date: July 7, 2026

4. Request to Approve Consent Agenda

Attachments: See below

Submitted by: Adam C. Linn
Town Manager

Explanation and Summary:
This is a request to approve the consent agenda:

a. Request to Accept June 16, 2026, Town Council Meeting Minutes
b. Request to Adopt Remote Participation Policy

Staff Recommendation: Recommend approval as presented.

Proposed/Suggested Motion:
“I move to approve the consent agenda.”

OR

Other action Council deems appropriate.
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OCCOQUAN TOWN COUNCIL
Meeting Minutes
Town Hall - 314 Mill Street, Occoquan, VA 22125
Tuesday, June, 16 2026
7:00 p.m.

Present: Mayor Earnie Porta; Vice Mayor Jenn Loges, Councilmembers Eliot Perkins,
Robert Love, Cindy Fithian, and Theo Daubresse

Absent: None

Staff: Adam Linn, Town Manager / Chief of Police; Megan Lubash, Town Clerk /
Assistant Town Manager; Jason Forman, Deputy Chief of Police; Tammy Hassett,
Events Director; Martin Crim, Town Attorney

1. CALLTO ORDER
Mayor Porta called the meeting to order at 7:03 p.m.

Mayor Porta noted that Town Attorney Martin Crim and Town Engineer Bruce Reese were attending
remotely.

2. PLEDGE OF ALLEGIANCE

3. CITIZENS' TIME
One resident spoke during Citizens’ Time.

Michele W., a business owner and resident of Ellicott Street, addressed the Council regarding the
Swords, Brooms, and Magical Beasts event scheduled for Sunday, August 9. She presented two
requests on behalf of the event organizers. First, she requested permission to place a tent on the
Riverwalk behind Mamie Davis Park to host a fantasy-themed tea party featuring teas and treats from
Occoquan businesses. Second, she requested permission to display a temporary promotional banner for
the event at the Town's banner location at the intersection of Commerce Street and Washington Street.

Since there were no further citizen comments, Citizens’ Time was closed.

Mayor Porta asked Town Manager Linn whether the proposed tent would require a permit from Prince
William County. Town Manager Linn responded that, based on the small size of the tent, a County
permit would not be required. He further noted that Visit Occoquan had previously submitted a
similar request and that the Town had been supportive of allowing the use of the Riverwalk for such
activities. Mayor Porta indicated his support for allowing the use of the Riverwalk for a small tent
associated with the event.

The discussion then turned to the request to display a promotional banner at the intersection of
Commerce Street and Washington Street. Mayor Porta stated that this presented a more difficult issue
because the Town's banner location is currently reserved for Town-sponsored events only. He
expressed concern that opening the banner location to private businesses or organizations could create
content and policy issues. Vice Mayor Loges agreed that the Town should not permit the use of the
town locations for non-town sponsored events. Councilmember Love noted that a promotional banner
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Town Council Meeting Minutes Draft June 16, 2026

could potentially be displayed on private property if the event organizers obtained permission from the
property owner.

Town Manager Linn referenced a recent meeting with the Virginia Department of Transportation
(VDOT), Town staff, and the adjacent property owner regarding the Commerce Street and Washington
Street right-of-way location. He indicated that the exact right-of-way and the private property
boundary were not exact but that the area including the tree and the property between the sidewalk
and the front porch were in VDOT right-of-way.

4. CONSENT AGENDA

a. Request to Accept the May 19t, 2026 Minutes

Councilmember Perkins moved to approve the request to accept consent agenda. Councilmember
Love seconded. Motion passed unanimously by voice vote.

5. MAYOR'’S REPORT

Mayor Porta reported the following:

On May 15th, he served as emcee for the first Trivia Night of the season.

On May 16th, he participated in the Occoquan River Maritime Association Blessing of the Fleet
as a spotter boat.

On May 2314, he joined Councilmember Love in providing a tour of Occoquan for retired Rear
Admiral Sam Cox, director of Naval History and Heritage Command and curator of the Navy.
On June 314, he and Town Manager Linn attended the Town Association of Northern Virginia
meeting in Haymarket.

On June 6th, he conducted kayaking tours during RiverFest

On June 7th, he hosted the Duck Splash at RiverFest.

On June 16th, he attended the ribbon cutting for Drew’s Men’s Clothing Store with
Councilmember Love, Town Manager Linn, Events Director Hassett, and Assistant Town
Manager Lubash.

Mayor Porta also announced that a new antique bookstore, Buzz Books, will be opening at 406 Mill
Street.

He further noted that the Veterans of Foreign Wars (VFW) Post in Occoquan will celebrate its 80th
anniversary on June 27t. In recognition of the occasion, the Mayor expressed his desire to partner
with the Occoquan Historical Society to present the Post with a commemorative plaque honoring
the World War I veterans from Occoquan, Virginia.

6. COUNCILMEMBER REPORTS

Councilmember Perkins noted that he was a volunteer for RiverFest on Sunday June 7th.

Councilmember Love noted that he participated in the Tour of Occoquan for Read Admiral Cox on May
23rd. He was the sole elected official on the Memorial Day Observance at Quantico National Cemetery
on May 25%. He volunteered on June 7t at RiverFest and participated in the ribbon cutting at Drew’s
Men'’s Clothing on June 16t
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Councilmember Fithian noted that she and her granddaughter volunteered at Riverfest at both the
green stop and conservation alley. She gave kudos to Events Director Hassett and Events Coordinator
Bastone.

7. BOARDS AND COMMISSIONS

Architectural Review Board Chair Michele White reported that the Board met on May 26t and
received training on the scope and responsibilities of the Architectural Review Board. She noted that
three Board members were absent and expressed that she had hoped all members would have been
present for the training. Chair White also stated that, while she understood the reason, she was
disappointed that the Board could not discuss matters that had previously come before it for practical
examples. Mayor Porta reminded Chair White that the Board may convene in closed session with the
Town Attorney to discuss appropriate legal matters and encouraged the Board to utilize Town staff for
assistance.

Chair White reported that the Board considered five applications during its meeting. Four applications
were approved, and one application was postponed.

Chair White requested guidance regarding the use of plastic and vinyl flower garlands on the exterior
of buildings. Mayor Porta stated that he did not believe the Architectural Review Board should be
reviewing decorative flowers or garlands placed on the exterior of buildings. Town Engineer Reese
responded that, under the current Town Code, exterior alterations require a Certificate of
Appropriateness. He further explained that while seasonal garlands over a doorway represent a minor
decorative element, the same code would also apply to more substantial alterations, such as covering
the entire front facade of a building with artificial flowers. He noted that the Architectural Review
Board has the discretion to apply reasonable judgment when evaluating exterior changes within the
Historic District and to distinguish between minor decorative displays and more significant
alterations.

Councilmember Perkins mentioned that the City of Alexandria classifies floral arrangements as
temporary decoration. If it is kept up and becomes an eyesore, then it becomes a building code issue.

Mayor Porta directed Town staff to advise residents of the Historic District that a Certificate of
Appropriateness is not required for the installation of decorative garlands and requested that staff
develop an administrative solution to address the issue. Town Manager Linn and Town Engineer
Reese advised that staff is already preparing a zoning text amendment to clarify the applicable
requirements in the Town Code.

Chair Perkins, noted that there was to be training for the Planning Commission coming up with the
Town Attorney. Town Attorney Crim noted that Assistant Town Attorney Gallehr was going to give
the presentation and training. Chair Perkins also noted that they intend to provide the 2036
Comprehensive Plan to Town Council at the July 7th, 2026 meeting.

Mayor Porta asked Planning Commission Chair Perkins whether there were any areas within the
Town zoned for industrial use, noting that a utility company had recently made an inquiry. Chair
Perkins responded that there are currently no properties within the Town that are zoned for industrial
use or designated for future industrial zoning.
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Town Council Meeting Minutes Draft June 16, 2026

8. ADMINISTRATIVE REPORTS
a. Administrative Report
Town Manager Linn presented a written report and answered questions from the Council.

Mayor Porta asked whether the right-of-way issues at the intersection of Commerce Street and
Washington Street could affect the proposed stone gateway project. Town Manager Linn responded
that construction of the stone gateway is currently planned for Fiscal Year 2028 and that the project
will undergo further planning, including cost estimates and coordination with VDOT to address any
right-of-way issues, in anticipation of the FY2028 Budget and construction.

The Mayor also inquired about the Town's unmanned aircraft system. Town Manager Linn reported
that the drone has been purchased and was successfully utilized during RiverFest. In response to a
question about interagency cooperation, Town Manager Linn noted that the Town currently has a
memorandum of understanding with George Mason University Police and has previously partnered
with Prince William County on unmanned aircraft operations.

Mayor Porta asked about the zoning notices of violation reflected in the May report that were listed
as unfounded. Town Manager Linn explained that those matters had been investigated and were
determined to be unfounded but no actual notices of violations had been sent out or issued.

The Mayor also asked about the Public Safety Division's marine patrol operations. In response, Town
Manager Linn stated that patrols are generally not conducted on weekdays, except on holidays, and
are typically conducted on weekends when weather conditions are favorable.

Lastly, Mayor Porta noted an apparent inconsistency in the volunteer hours reported, observing that
one section reflected totals through May while another section only reflected totals through April.

Vice Mayor Loges inquired about the brick repair work on Center Lane and asked why similar
repairs were not being performed on Mill Street and other locations. Town Manager Linn responded
that the Public Works Department is conducting brick repairs throughout Town. Assistant Town
Manager Lubash added that Public Works had temporarily fallen behind on brick maintenance while
preparing for RiverFest, but that repair work is ongoing and will continue throughout the week.

Vice Mayor Loges also commented that the trash receptacles at River Mill Park were frequently
overflowing and asked whether additional receptacles could be installed. Town Manager Linn
advised that grant funding for an additional receptacle, along with budgeted funds for new trash
cans, will become available in the new fiscal year.

Referring to a discussion from a previous Town Council meeting, Vice Mayor Loges also inquired
about the status of installing storm drain markers or signage indicating that the drains discharge into
the Occoquan River.

Councilmember Fithian inquired about the status of the accessible curb ramps at the Union Street
crosswalks. Town Manager Linn responded that Prince William County had advised the Town that
construction would begin following RiverFest. Town Engineer Reese added that Prince William
County had returned two requested revisions to the Ellicott Street sidewalk project. One of the
engineering comments recommended revising the plans to incorporate a mountable curb consistent
with the Town Code.
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Councilmember Love requested an update on the geotechnical survey for the Riverwalk project.
Town Engineer Reese reported that the cost estimates had been provided to the Town and were
awaiting approval. Town Manager Linn confirmed that the Town had received the estimates and
was conducting a detailed review of the proposed scope of work, including the specific locations
where testing should be performed. Mayor Porta added that Town Manager Linn was carefully
evaluating the study to ensure the testing plan was appropriate. Councilmember Love asked
whether the geotechnical investigation would be completed by the end of June. Town Manager Linn
responded that completion by the end of July was a more realistic timeline.

Councilmember Perkins expressed concerns regarding the Town's landscaping contractor, noting
that landscaping had not been installed in all locations identified in the contract. He also stated that
he was underwhelmed by the overall quality of the landscaping and commented that the Town's
landscaping efforts over the past three years had been disappointing.

Mayor Porta noted that a resident had voluntarily planted flowers at River Mill Park and in the right-
of-way near 202 Commerce Street. Assistant Town Manager Lubash added that the resident had
contacted Town Hall to request that the water be turned on to support the plantings and had not
requested any compensation for the work.

b. Town Treasurer’s Report

Mayor Porta noted that the Meal’s Tax is substantially better than previous years. He also noted that
the Transient Occupancy Tax Delinquencies were down to zero and asked if the issues with
HomeStay and VRBO have been settled. Town Manager Linn reports that the issues with those
companies are ongoing. Mayor Porta noted that the budget to actuals are better than expected or
nearing the budget.

Vice Mayor Loges noted she had some questions that she would pass along to Treasurer Shaw at a
later date.

¢. Town Attorney’s Report

Town Attorney Crim updated the Town Council on the Cannabis Bill in the Virginia General
Assembly. He reported that the governor has come to an understanding with the general assembly
to pass this as part of the budget and that the market for cannabis would not open until July 1, 2027.
Town Attorney Crim also noted that Occoquan was called out in the new Stephen Speilburg movie,
“Disclosure Day”.

Mayor Porta revisited the earlier discussion regarding Architectural Review Board Chair White's
comments about not being able to discuss specific matters during the Board's training session. He
asked whether the Architectural Review Board could convene in closed session to discuss particular
matters with the Town Attorney. Town Attorney Crim responded that the Board could do so and
explained that, during the training session, he had asked Board members not to discuss specific
cases in order to keep the training focused on general legal principles and Board procedures.

Mayor Porta then asked Chair White whether she would like to schedule a closed session for the
Architectural Review Board with the Town Attorney. Chair White expressed her appreciation for
the opportunity and indicated that she would like to do so.

Mayor Porta next inquired about the discussion in the Town Attorney's report concerning the new
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Accessory Dwelling Unit (ADU) law, which takes effect on July 1, 2027. He asked whether the
legislation provides any exemptions for localities below a certain population threshold and whether
accessory dwelling units would be permitted by right.

Town Attorney Crim responded that the legislation does not include any population-based
exemptions and that accessory dwelling units would be permitted by right under the new law. He
recommended that the Town adopt a local ordinance to clearly implement the state requirements
and reduce ambiguity by establishing well-defined standards consistent with state law.

9. Regular Business
a. Request to execute Contract with Visit Occoquan

Town Manager Linn explained that the proposed agreement was structured as a six-month contract
rather than a full-year agreement. Mayor Porta stated that he appreciated the proposal but
expressed concern about limiting the contract to the period of July 1 through December 31, 2026.
Town Manager Linn responded that the majority of Visit Occoquan's work is concentrated during
the first half of the fiscal year due to preparations for RiverFest, the Fall Arts & Crafts Show, and the
Holiday Artisan Market.

Councilmember Fithian moved to authorize the Town Manager to execute the FY 2027 Visit
Occoquan contract and scope of work, as presented, in an amount not to exceed $18,800.
Councilmember Perkins seconded the motion.

During discussion, Vice Mayor Loges asked whether the items removed from the scope of work
would no longer be performed by Visit Occoquan or would instead be completed as separate
projects. Town Manager Linn explained that those tasks would be assumed by Town staff as a cost-
saving measure to maintain a balanced budget.

At Mayor Porta's invitation, Sarah Burzio of Visit Occoquan addressed the Council. She explained
that the scope of services provided to the Town has steadily expanded over the years and that the
proposed pricing more closely reflects market rates rather than the discounted rates Visit Occoquan
has historically charged. She also noted that the agreement would remain with Visit Occoquan, not
Hitchcock Creative, and that she routinely works under project-based contracts.

Mayor Porta asked about the cost of a 12-month agreement. Town Manager Linn reiterated that the
six-month structure aligned with the workload, and would allow staff to evaluate which
responsibilities could be absorbed internally. Ms. Burzio advised that a full-year contract would
total approximately $36,000 for the same level but $27,700, based on the reduced services. Mayor
Porta noted that this amount exceeded the FY 2027 budget by approximately $2,000.

Vice Mayor Loges expressed a preference for a 12-month or milestone-based agreement rather than
a six-month contract. After discussion, Mayor Porta conducted a straw poll, and a majority of the
Council indicated support for a 12-month agreement. Town Manager Linn noted that delaying
action would postpone execution because there would be no Council meeting before the current
contract expired. Vice Mayor Loges suggested amending the pending motion.

Councilmember Fithian amended her motion to authorize the Town Manager to execute a 12-month
FY 2027 Visit Occoquan contract and scope of work in an amount not to exceed $27,700.
Councilmember Perkins seconded the amended motion. The amended motion passed unanimously
by voice vote.
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b.

Request to Name the 19t Century Army Corps of Engineering Dike in the Occoquan River

Mayor Porta discussed the history of the USS Stepping Stones and the suggestion of “Stepping
Stone Isle.” He also indicated that he liked Middle Mud as a possible name.

Councilmember Perkins moved to adopt resolution-2026-08 to name the 19t century dike
“Mariner’s Mishap.”

Vice Mayor Loges discussed adopting “Otter Point” in recognition of otters returning the Occoquan.

Councilmember Perkins withdrew his motion and Councilmember Fithian moved to adopt
resolution-2026-08 to name the 19t century dike “Stepping Stones Isle,” as submitted by
Councilmember Love, for a term of one year beginning on July 1, 2026 and expiring on June 30,
2027. The motion was seconded by Councilmember Perkins. The motion passed by unanimous
voice vote.

10. DISCUSSION ITEMS

a.

FY2027 Adopted Budget Draft Discussion

Mayor Porta complimented the presentation, stating that it was well done. Town Manager Linn
noted that he had incorporated additional graphics and explanatory descriptions to make the
budget presentation clearer and easier to understand.

Discussion on Naming the Pocket Park
Mayor Porta moved this item forward on the agenda for consideration.

Vice Mayor Loges moved to officially designate the park located at 172 Mill Street as "The
Mural Garden." She further moved that the designation become effective immediately upon
adoption and that Town staff be authorized to take all actions necessary to implement the
designation, including installing signage and updating Town documents, maps, and
informational materials to reflect the official name. Councilmember Love seconded the motion.

During discussion, Councilmember Perkins commented that he found the name to be
uninspiring and stated that he would have preferred a more distinctive name.

The motion passed unanimously by voice vote.
Discussion on RiverFest 2026

Mayor Porta commended Events Director Hassett and staff on the success of RiverFest. Events
Director Hassett thanked the Town Council for its support and noted that the financial figures
included in the report were preliminary, as several expenses had not yet been finalized.

Councilmember Fithian asked about vendor booth pricing. Events Director Hassett responded
that future events would likely include variable pricing for food trucks based on the length of
their participation.

Events Director Hassett reported that vendor feedback was mixed, although most vendors
indicated they planned to return. She noted concerns regarding load-out logistics and that
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several commercial vendors on Commerce Street were disappointed with their sales.
Councilmember Perkins suggested that load-out challenges may have been caused by
volunteers unfamiliar with established procedures. He also observed that Commerce Street
businesses that actively engaged festival attendees appeared to perform better than those that
did not, and noted that the extreme heat likely affected attendance and sales.

Events Director Hassett stated that the kayak tours were very well received. Councilmember
Perkins commented favorably on the increase in higher-quality vendors and encouraged staff to
continue recruiting vendors of similar caliber. Events Director Hassett noted that she had
declined several long-standing vendors this year to improve the overall quality of the show.

Councilmember Daubresse asked whether the festival had reached capacity. Events Director
Hassett replied that, while additional vendor spaces could potentially be created, the current
layout provides sufficient flexibility to relocate vendors when necessary and maintains adequate
pedestrian circulation.

Events Director Hassett then raised the possibility of moving RiverFest in 2027 to the third
weekend in May, one week before Memorial Day. Town Manager Linn explained that staff
wanted Council's initial feedback before including the recommendation in the final RiverFest
report. Events Director Hassett noted that a May date could help avoid the increasingly frequent
June heat waves. Town Manager Linn added that there were 12 emergency medical transports
during this year's event due to heat-related illnesses. Councilmember Love also noted that the
current June dates conflict with several other regional events.

The discussion then turned to the future of the beer garden. Events Director Hassett stated that a
successful beer garden would require a larger tent to provide adequate shade. She also noted
that an existing beer garden in Town had expressed interest in expanding its shaded seating
during festival weekends. She suggested that reducing the number of ancillary activities and
focusing on the core festival experience could make the event more attractive to vendors.
Councilmember Daubresse commented that the cul-de-sac serves as a natural endpoint for the
festival footprint and that preserving River Mill Park primarily as a park remains desirable.

Finally, Events Director Hassett proposed revising the vendor application process so that
applicants would not pay booth fees until they had been accepted, thereby eliminating the need
to process refunds for unaccepted applicants. Vice Mayor Loges suggested that staff consider a
nominal application fee to discourage lower-quality submissions. Sarah Burzio responded that
application fees are uncommon for craft shows in the region and could reduce the number of
applicants.

11. Closed Session
Vice Mayor Loges moved that the Council convene in closed session to discuss the following;:
As permitted by Virginia Code § 2.2-3711 (A)(8), consultation with legal counsel regarding specific
legal matters requiring the provision of legal advice by such counsel, relating to The Mill at Occoquan.
Councilmember Perkins seconded. The motion carried by unanimous voice vote.
The council went into closed session at 9:22 p.m.
The Council came out of closed session at 9:49 p.m.

Vice Mayor Loges moved to certify that, in the closed session just concluded, nothing was discussed
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except the matter or matters (1) specifically identified in the motion to convene in closed session and (2)
lawfully permitted to be discussed in a closed session under the provisions of the Virginia Freedom of
Information Act as cited in that motion. Seconded by Councilmember Fithian.

The motion passed unanimously by roll call vote.

12. ADJOURNMENT

The meeting was adjourned at 9:50 p.m.

Megan Lubash, Town Clerk
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4. Consent Agenda Meeting Date: July 7, 2026
4B: Request to Adopt Remote Participation Policy

Attachments: a. Draft Remote Participation Policy

Submitted by: Adam C. Linn
Town Manager

Explanation and Summary:
This is a request to approve and readopt the remote participation policy, effective July 7,
2026.

Per VA Code § 2.2-3708.3 and § 31.028 of the Town Code, Town Council is required to
review and annually adopt a remote participation policy.

Background
In response to the COVID-19 pandemic, the Town Council adopted Ordinance O-2021-

04 and the Remote Electronic Participation by Members of the Occoquan Town Council,
Boards, and Commissions Policy at its July 6, 2021, meeting. The ordinance and policy
established procedures governing remote electronic participation by members of the
Town Council, boards, and commissions during public meetings.

Following amendments to the Code of Virginia, the Town Council adopted Ordinance
0-2023-09 and an updated Remote Electronic Participation Policy at its June 3, 2023,
meeting. The revised policy incorporated statutory changes permitting members to
participate remotely due to a personal matter for two meetings per calendar year or 25
percent of the meetings held each calendar year, rounded up to the next whole number,
whichever is greater.

Most recently, on June 17, 2025, the Town Council adopted an updated Remote Electronic
Participation by Members of the Occoquan Town Council, Boards, and Commissions
Policy, which remained in effect through June 30, 2026. Accordingly, the policy has
expired and must be readopted to authorize remote electronic participation for the
upcoming policy year.

Staff Recommendation: Adopt the policy as presented.

Cost and Financing: N/A
Account Number: N/ A
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Proposed/Suggested Motion:
“I move to adopt the policy entitled “Remote Electronic Participation by Members of the
Occoquan Town Council, Boards, and Commissions” as presented.”

OR

Other action Council deems appropriate
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REMOTE ELECTRONIC PARTICIPATION
BY MEMBERS OF THE OCCOQUAN TOWN COUNCIL, BOARDS AND
COMMISSIONS
July 7, 2026

1. POLICY

It is the policy of the Occoquan Town Council that individual council, board and
commission members may participate in their public meetings by electronic means
as permitted by Virginia Code § 2.2- 3708.3

2. AUTHORITY AND SCOPE

a. The policy is established for members of the Town of Occoquan town council,
architectural review board, planning commission, or any committee authorized by
the town council for remote electronic participation in their public meetings.

b. This policy does not prohibit or restrict any individual member of a public body
who is lawfully either participating in an all-virtual meeting or who is using remote
participation from voting on matters before the public body, pursuant to VVa. Code
§ 2.2-3708.3(D).

c. This policy shall apply to the entire membership and without regard to the identity
of the member requesting remote participation or the matters that will be considered
or voted on at the meeting.

d. This policy must be reviewed and readopted annually, pursuant to VVa. Code § 2.2-
3708.3(D), in order for members to participate remotely.

3. DEFINITIONS

a. “Member” means any member of the town council, the architectural review
board, planning commission, or any committee authorized by the town council.

b. “Remote participation” means participation by an individual member by
electronic communication means in a public meeting where a quorum of the
members are physically assembled, as defined by Va. Code § 2.2-3701.

c. “Meeting” means a meeting as defined by Va. Code 8§ 2.2-3701.

d. “Notify” or “notifies” for purposes of this policy, means written notice, such as
email or letter. Notice does not include text messages or communications via
social media.

e. “Person with a disability” means a person who has a physical or mental

impairment that substantially limits one or more of his major life activities or who
has a record of such impairment.;
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f.

“Caregiver” means an adult related by blood, marriage, or adoption or the legally
appointed guardian of the person with a disability for whom he is caring.

4. PROCEDURE AND REQUIREMENTS

a.

A quorum of the town council, board or commission members must be physically
assembled at the central meeting location.

For purposes of determining whether a quorum is physically assembled, an
individual member of a public body who is either a person with a disability or
who must act as a caregiver at the time of the meeting for a person with a
disability, and is thus prevented from physically attending the meeting and who
thus uses remote participation, will count toward the quorum as if the individual
was physically present, subject to the requirements below.

On or before the day of the meeting, the member must notify the chair or the vice-
chair in the absence of the chair, of the town council, board or commission, and
the town clerk that they are unable to attend a meeting and the reason(s),
therefore.

A member shall be permitted to remote participation if they are unable to
physically attend a meeting due to (i) a temporary or permanent disability or other
medical condition that prevents the member's physical attendance, (ii) a family
member's medical condition that requires the member to provide care for such
family member, thereby preventing the member's physical attendance, (iii) a
personal matter and identifies with specificity the nature of the personal matter.

i. If the requesting member is unable to physically attend the meeting due to
a personal matter, the requesting member must state with specificity the
nature of the personal matter. Remote participation due to a personal
matter is limited each calendar year to two meetings or 25 percent of the
meetings held per calendar year rounded up to the next whole number,
whichever is greater. There is no limit to the number of times that a
member may participate remotely for the other authorized purposes listed

The town council, board or commission members reviewing an individual
member’s request to participate remotely must approve such request, unless that
participation would violate this written policy or the provisions of Virginia Code
§2.2-3708.3.

If a member’s participation from a remote location is challenged based on a
violation of this written policy or Virginia Code § 2.2- 3708.3, then the town
council, board or commission for which the member is part shall vote whether to
allow such participation, and if the town council, board or commission votes to
disapprove of the member’s remote participation, such disapproval shall be
recorded in the meeting minutes with specificity. In case of a challenge, a
majority vote in favor of remote participation is required to approve such
participation, and a tie vote results in disapproval. Only a violation of this written
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policy or Virginia Code § 2.2-3708.3 shall be grounds for challenge and
disapproval, and the purported violation must be stated in the motion requiring a
vote. In all other instances, members must approve a remote participation request.
Failure to challenge a member’s remote participation shall waive any and all
objections to such remote participation for that meeting.

g. Arrangements must be made for the voice of the remotely participating member to
be heard by all persons at the primary meeting location. If at any point during the
meeting the voice of the remotely participating member is no longer able to be
heard by all persons at the meeting location, the remotely participating member
shall no longer be permitted to participate remotely.

5. RECORDING IN MINUTES

a. If the member is allowed to participate remotely due to a temporary or permanent
disability or other medical condition, a family member’s medical condition that
requires the member to provide care to the family member, the town council,
board or commission shall record in its minutes (1) the approval of the member’s
remote participation; and (2) a general description of the remote location from
which the member participated.

b. If the member is allowed to participate remotely due to a personal matter, such
matter shall be cited in the minutes with specificity, as well as how many times
the member has attended remotely due to a personal matter, and a general
description of the remote location from which the member participated.

c. Ifamember’s request to participate remotely is disapproved, the disapproval,
including the grounds upon which the requested participation violates this policy
or VFOIA, shall be recorded in the minutes with specificity.

6. ADOPTION OF POLICY

A statutorily conforming remote participation policy must be adopted by the town council
at least once annually.

Nothing in this Policy shall prevent or limit the use of any other grounds for remote participation
authorized by law.

EFFECTIVE DATES: July 1, 2026 — June 30, 2027
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TOWN OF OCCOQUAN S ot siayor

Circa 1734 ® Chartered 1804 o Incorporated 1874 Jenn Loges, Vice Mayor
314 Mill Street ® PO Box 195  Occoquan, Virginia 22125 Cindy Fithian
(703) 491-1918 e Fax (571) 398-5016 e info@occoquanva.gov Eliot Perkins

WWW.occoquanva.gov Theo Daubresse
’ q 8 Robert E. Love

TOWN MANAGER
Adam C. Linn, ].D.

The Honorable Mayor and Town Council
Adam C. Linn, Town Manager

July 7, 2026

SUBJECT: Administrative Report

This is a monthly report to the Town Council that provides general information on departmental
activities including administration, public safety, engineering, zoning and building, public works and

events.

Administration
Strategic Framework Updates:

These special updates cover all projects, programs and initiatives currently underway that further the

prioritie

s of the Town Council laid out in their FY24-25 Strategic Framework adopted at the April 18,

2023, Town Council Meeting. The updates are divided into each tier and priority. A Strategic

Framew

Tier 1

ork Tracker will be provided quarterly every April, July, October, and January.

Capital Tiers

> Continuing to Investigate Opportunities to Expand Public Parking Facilities:

Increase Efficiency at Private Property: Town Council directed staff in February 2026 to
engage with private property owners to find ways to increase parking opportunities in Town.
Staff will engage with business and residentials members of the community to gauge interest.

> Upgrading Stormwater Infrastructure:

Stormwater Improvements (Community Project Funding): On March 17th, 2023, Town staff
submitted an application to Congressperson Spanberger’s office under the FY2023
Community Project Funding Program to support remediation of the Town’s stormwater
system. On March 6, 2024, the Town was notified that $920,000 had been appropriated for the
project, and a press conference announcing the award was held at Town Hall on May 14,
2024. On September 13, 2024, staff met with an EPA representative to review the project
scope and grant application process. Although funding has been allocated, the Town must
complete the formal grant application process prior to executing a grant agreement. Staff
subsequently met with the assigned EPA grant manager to clarify application requirements
and submitted the application, along with NEPA review documentation, in February 2025. In
March 2025, staff solicited bids for closed-circuit television (CCTV) inspection of the existing
system and selected the County to perform the work in Spring 2025. During this period, staff
also coordinated with EPA to address application comments and submitted revised
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documentation to ensure compliance in late March. In June 2025, staff conducted an on-site
meeting with the County and its contractor to review the scope of work. In July 2025, the
County met with Town staff to review the project budget and prioritize improvements in
response to increased costs, and subsequently completed the CCTV inspection. Thereafter,
the Town engaged a consultant to develop a risk-based prioritization plan focused on critical
failure points, environmental hazards, and illegal connections to inform future construction
efforts. Staff has received an assessment memorandum from the contractor and updated the
scope of work accordingly. The revised documentation has been submitted to EPA. On April
15, 2026, the Town received notice that its CATEX approval was received and is available for
public viewing at EPA’s website and the Town is currently awaiting final award and grant
agreement. On May 25, 2026, Staff received the Grant from EPA and began the administrative
process to be able to draw down funds and submit solicitations related to the stormwater
remediation.

»> Completing Riverwalk:

Tier 2

Riverwalk Grant Research and Submission: Pursuant to Council direction, staff did not
pursue a VDOT Transportation Alternatives Program (TAP) grant for the project due to
eligibility concerns. At the December Town Council meeting, staff was directed to identify

and pursue alternative funding sources for the Riverwalk, and research efforts are ongoing.
At the second February Town Council meeting, Council voted to reauthorize the Special
Committee for the purpose of updating the planned Riverwalk expansion. The committee
includes members of the Town Council as well as Nicholas Roper. The Riverwalk Expansion
Special Committee (RESC) has since held two public meetings, on March 25 at 5:00 p.m. and
April 8 at 5:00 p.m.

Riverwalk Extension Project: UPDATED- Town staff researched costs for geotechnical
surveys related to the Riverwalk extension and building an event deck behind Mill House
Museum. The Town has engaged Legacy Engineering to complete a geotechnical survey of
the proposed Riverwalk expansion area and event deck behind Mill House Museum.

> Developing/Promoting Town as a Trail Junction:

Trail Town Research: Town staff are currently supporting the Planning Commission in its
strategic planning efforts that include researching and developing a Trail Town program for
Occoquan. The Planning Commission’s initial recommendations were presented to Town
Council at its April 16th, 2024, meeting and revised recommendations were submitted in
March 2025.

> Promoting Connections with Regional Partners:

Administrative Report -July 7, 2026

Occoquan Greenway (VDOT TAP Grant Project): In early May 2022, Town received
notification that additional funding for the Transportation Alternatives Set-Aside Program
was received through the federal infrastructure bill and that the Ellicott Street Sidewalk
(Occoquan Greenway Connection) project was selected. This funding is available for fiscal
years 2023-2024 and will be a coordination project with the Town, PWC Transportation and
Parks Departments. The project includes sidewalk installation on Union Street and part of
Ellicott Street to connect the town to a planned off-road trail section of the Occoquan
Greenway Trail. The project also includes a sidewalk installation along Ellicott Street,

_ Page 2 of 24
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between Poplar Alley and Mill Street. The Town Council adopted a resolution of support for
the project at its September 21, 2021 meeting. Surveying along McKenzie, Union, and Ellicott
Streets was completed in November 2023. In December 2023, Town staff met with PWC and
the engineering firm hired by PWC to review the initial drawings and conceptual designs.
Town staff worked with the contractor and the County throughout 2024 to come to a solution
that addresses potential turning issues and limits damage to the root system of the magnolia
tree at the intersection of Mill and Ellicott Streets. The County Arborist has made
recommendations for protecting the magnolia and staff is waiting on 100% plans from the
County contracted engineer that will need to be reviewed and approved by VDOT. Town
staff and Mayor Porta attended a meeting with Lake Ridge Parks & Recreation Association,
Supervisor Boddye, and Prince William County Parks staff to discuss the phases of the
Occoquan Greenway project. In April 2025, staff supplied their final comments on the
contractor’s 100% plans, including a 3-D brick design on the retaining walls along Union and
Ellicott. Staff has been advised that the final plans are under review by VDOT and that the
contractor intends to submit a site plan for land disturbance imminently with the Town. The
contractor is moving forward with obtaining VDOT land use permit for construction instead
of the Town land use permit. Utility relocations and right of way authorizations have been
applied for and construction is proposed for late spring or early summer 2027. Updates will
be available at www.occoquanva.gov/construction-updates.

» Improving Town Gateways:

e Gateway Landscaping Improvements: At the May 19t Town Council meeting, staff was
directed to look into updating the railroad tie retaining wall at the intersection of Washington
Street and Commerce Street for possible improvements in FY2028.

> Pursuing Energy Efficiency/Sustainability Enhancements
> Improving Town Infrastructure

e Union Street Crosswalk Project: UPDATED - The Town has been working with Prince
William County on improving the crosswalk at Union Street and Mill Street to install ADA
accessible ramps. The plans have been completed and forwarded to the Town for permit
approval. Prince William County will be administering and covering the cost of the
improvements. Town staff has provided Prince William County with comments on its permit
and is waiting for a response from Prince William County. Consturuction is anticipated with
30 days of permit issuance.

Tier 3
> Implementing Public Safety Projects:

e Replacement PS Vehicle:- The Occoquan Police Department has procured and onboarding
two new fleet vehicles as part of its fleet maintenance program. One of the outdated replaced
vehicles has been retired in accordance with its lease agreement. The second vehicle was
initially expected to be sold; however, staff removed it from the listing after it did not receive
the minimum bid following two separate attempts. This vehicle has been placed back on
auction.

e Body Armor Replacement: UPDATED - Police officers have been issued and received new
ballistic vests replacements. Staff has requested grant fund reimbursement from the U.S.
Department of Justice grant.

Administrative Report -July 7, 2026 Page 3 of 24
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> Improving Town Properties (Mill House Museum, River Mill Park, Mamie Davis Park,
Furnace Branch Park, Tanyard Hill Park):

e Street and Informational Signage Updates: Town staff is updating signage on town streets
and properties to reflect current town branding and add new information.

e Town Dock Regulations: Staff has completed the rules and regulations for the Town Dock
that encourage sustainable and proper use of the public space. Staff ordered new signage and
is updating the Town website with the rules and regulations as well as payment options for
the boating season.

o Mill House Museum: Staff with direction from the Occoquan Historical Society completed
interior demolition and renovations at the Mill House Museum to expand usable space and
enhance the area for exhibits and presentations. Town Staff removed a closet in January 2026
to create more exhibit space for the Museum. Town Staff continues to work with the OHS to
add shelving and hide cables in the space.

e Developing Pocket Parks - UPDATED: Pursuant to Town Council direction, staff continue
evaluating opportunities to expand the use of Town-owned outdoor spaces through the
development of small pocket parks that enhance public gathering areas, walkability, and
overall community character. One such example is the pocket park created at the Mill Street
Storage Shed utilizing the CVG grant discussed below. These efforts are being undertaken
with careful consideration of environmental impacts, including the preservation of natural
features, stormwater management, and protection of existing green space. The objective is to
balance increased public use with responsible stewardship to ensure these spaces remain
sustainable and beneficial for both residents and visitors. The mural artist finished working
on the mural which was dedicated on June 26th. At a Town Council meeting on June 16th.
2026, the park was named The Mural Garden.

Operating Tiers
Tier 1
> Personnel Recruitment, Retention, and Succession Planning
> Enhancing Timed Parking Program Education and Enforcement
> Enhancing Revenue from Town Events Programming

e Reconfigured Artisan Market: After consultation with the business community and direction
from the Town Council, staff planned the return of the Holiday Artisan Market in December
2025. The two-day event was held on December 6th -7th, featuring a new layout and revised
programming designed to make the event more logistically and financially feasible for the
Town while providing a holiday draw for local businesses. Approximately 80 vendors
participated.

e Changing the Murder Mystery Event: Town Staff is looking into ways to change the murder
mystery event to increase participation in the next year. Staff is looking into the facets of the
Murder Mystery event that were successful and include them in future Town events.

e Mid-Winter Event: Town Staff is looking at adding a revenue-generating event in February
2027 to provide a community-oriented activity during the colder winter months, such as a
Trivia Night. This event would offer residents and visitors an engaging indoor gathering
opportunity while also generating modest revenue to support Town programs and
initiatives.
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> Evaluating a Business Recruitment Program
» Enhancing Public Safety

e DPublic Fishing Events: On August 3, 2025, the Town hosted a Public Safety-led Snakehead
Roundup from 8:00-11:00 p.m. at River Mill Park. Anglers were permitted to fish from the
park and pedestrian bridge, areas typically closed to fishing, to help remove invasive
snakehead fish. The event was well received and successful, prompting staff to explore
additional seasonal fishing opportunities. On April 11th, the Town also hosted the Shad Run
event, again permitting fishing from the park and footbridge but also expanded regular
access to fishing along the old Mill ruins on a trial basis.

¢ Unmanned Aircraft Program: UPDATED - Town Police have expanded the use of their
Unmanned Aircraft System (UAS) program and began utilizing drones to support situational
awareness and public safety during major events such as the Fall Arts & Crafts Show and the
Holiday Artisan Market. In addition to event monitoring, the UAS program can be used for
activities such as assisting in missing person searches, supporting traffic and crowd
management, documenting accident or incident scenes, assessing hazardous areas that may
be unsafe for officers to enter, and providing aerial imagery to enhance emergency response
operations. Town Police received a grant award of approximately $25,000 to purchase a new
UAS. Town Police received the new UAS and have begun training with the new UAS and
utilized the UAS at the Riverfest and Craft Show.

> Enhancing Town Services
> Enhancing Town Beautification

e Gardening and Invasives Cleanup Programming: On July 26, 2025, staff hosted a pilot
gardening and invasive species cleanup in coordination with volunteers. Following its
success, staff worked with volunteer leaders and met with the Program Manager of Loudoun
County’s Invasive Plant Species Management Program to assess needs, identify resources,
and develop additional programming, including best practices, community engagement
strategies, and potential funding opportunities to support native habitat restoration. A
second and third cleanup were held in September 2025, and April 25, 2026, to continue
removal efforts. The April 25th cleanup was successful in reducing and impacting invasive
plant species in the area from behind Mill House Museum to the footbridge. The next
Invasive Plant cleanups is scheduled for July 11, 2026. The public is encouraged to sign up on
the volunteer Occoquan webpage.

Tier 2
» Monitoring Technology Improvements for Productivity Enhancement
> Business Support Programming

e Continuance of Quarterly Business Meetings-: Visit Occoquan and the Town of Occoquan
continue to host quarterly Town and Business Partnership Meetings. The meetings take place
before Town Council meetings to optimize staff and attendee schedules. The next Town &
Business Quarterly Meeting is scheduled for July 7, 2026 at 5:30 pm. Subscribe for updates
and find more information on meetings at: https:/ /www.visitoccoquanva.com/ocghub.

» Tourism-led Economic Development Programming

e 2025 CVG Grant Application-UPDATED: In partnership with Visit Occoquan, Town staff
submitted an application for the 2025 Community Vitality Grant (VCG) through Virginia
Main Street (VMS) to support a beautification and public art project at the Mill Street Storage
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Shed, which is being converted to a pocket park. In July 2025, the Town was awarded $15,000
for the project, which Town Council formally accepted on October 7, with staff requesting the
initial funding shortly thereafter. As part of the grant, staff presented mural contest
guidelines to Town Council on November 5, 2025, and incorporated feedback in preparation
for a public launch of the public art mural in February 2026. A contractor completed
structural maintenance to the Mill Street Storage Shed in early 2026, and staff are preparing to
install benches and planned landscaping improvements along the south side of the building.
The mural design has been selected by Town Council and the muralist will started the mural
on June 8, 2026 and finished by June 26th. The Mural was dedicated on June 27th, 2026.

Exploring Off-Peak Tourism: In February 2026, Town Council directed staff to explore
creating events and experiences aimed at increasing visitor traffic during traditional off-peak
times in town.

> Development of a Capital Asset Maintenance Program

Shared Emergency Management Resources: Town Council in updating strategic framework,
directed Town staff to create priorities of Public Safety and Public Works aimed to help
maintain emergency preparedness in the Town.

Capital and Maintenance Project Updates:

These are updates on significant maintenance items and existing and planned capital projects that are
part of the Town’s Capital Improvements Program (CIP) and additional to the Town Council’s Strategic
Framework priorities. Further project updates on capital and maintenance projects are available in the
Public Works section of this report and at www.occoquanva.gov/construction-updates.

Administrative Report -July 7, 2026

Mill Street Water Issue: The recrowning work completed by VDOT contractors in 2023 along
the section of Mill Street near the Ellicott Street intersection did not adequately address the
longtime water flow issues in this area. Town staff removed the deteriorating temporary PVC
pipe and replaced it with a new, more flexible temporary pipe to direct water from the pipe
outlet at 426/430 Mill Street to the Ellicott Street stormwater inlet. The pipe is asphalted into
place for added protection. As a result, water is not currently sheeting across Mill Street
during and after large rainfall events and is instead traveling through the pipe to the Ellicott
Street inlet. Minor damage occurred to the pipe over the winter and repairs were completed in
March 2025. Updates will be available at www.occoquanva.gov/construction-updates.

Edgehill Drive Water Issues: In early March 2024, Town staff received concerns about water
bubbling through the road surface in the middle of Edgehill Drive. VDOT and PWC Service
Authority have both responded to the issue and Service Authority has performed CCTV
inspections of all its pipes in the vicinity in order to identify whether the issue was related to
its system. In May 2024, VDOT removed part of the road surface and installing drainage pipes
to move the water from under the roadway. Water again began to bubble through the road in
February 2025. Town staff reported the issue to VDOT. In April 2025, staff removed sediment
buildup from the area and power washed to help abate the smell and sediment issue. VDOT
installed additional drains in late May; however, staff have noted continued water buildup in
the area and has notified VDOT.

Mill Street Cul-de-sac Railing: In July 2025, a car struck the railing along the top of the cliffside
at the Mill Street cul-de-sac, causing thousands of dollars in damage. Approximately 80 feet of
railing was broken off the concrete base and requires replacement. Staff contracted out the
replacement and work was completed in August 2025.

Mill House Visitor Kiosk: In 2024, a car struck the visitor kiosk outside the Mill House
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Museum, destroying the structure. In June 2025, the Town received funding from Prince
William County to replace it. Staff are currently working through permitting and design with
a contractor. Staff has obtained permits necessary for installation and the installation is
expected in the first quarter of 2026. The Kiosk was finished in the middle of March 2026.
Take a look at the maps of Town businesses and historical sites on the new Kiosk.

Development Project Updates:

These are updates on private development projects in the Town of Occoquan. More information can be
found in the Engineering Section.

The Mill at Occoquan: The Town approved the final site plan on August 12, 2024. As the
developer finalizes a demolition permit with Prince William County, the Town is awaiting
updates from the developer on asbestos removal and a new zoning permit application for
demolition for the buildings on the properties. Previously, the Town approved a zoning
application for demolition of the boat storage structure and the developer completed
preliminary work in March.

406 McKenzie Drive Subdivision: Owners of 406 McKenzie Drive have submitted a
subdivision application with the Town to divide the property into multiple parcels. Comments
on the application have been provided to the owners, and several meetings have been held
with them, their engineers, and the Town Engineer. At each meeting, the owners were advised
of the Town Code provisions that limit development on slopes steeper than 20 degrees. They
continue to work on options for subdividing the property within that limitation.

Rivertown Overlook: The developer submitted an as-built and boundary line adjustment to
the Town. The Town Engineer reviewed and returned comments in April 2025. The developer
has responded and staff has responded with additional comments. The developer’s plat was
approved in mid-January 2026.

116 Washington Street: The developer submitted site plans for the development of 5 town
homes. Staff has reviewed and responded with comments. The developer will need to
respond back on the comments before further approval.

Other News and Updates:

These are updates on any other noteworthy projects, programs, or initiatives being carried out in and
around the town, including updates on deadlines and administrative projects.

Administrative Report -July 7, 2026

Tax Delinquencies: A number of BPOL filings are still outstanding. The filings were due on
March 1, 2026. All delinquent accounts receive mail and/or email notices from Town staff. For
more information on tax filing please contact the Town Clerk at townclerk@occoquanva.gov
or visit www.occoquanva.gov/living-here/tax-information/ and/or
www.occoquanva.gov/business/doing-business-in-occoquan/ .

Town Vehicle License Enforcement-Town Ordinance Section 71-02 requires that owners of
any motor vehicle principally garaged, stored, or parked in Town pay an annual Vehicle
License Fee by November 15t of each year. The Town Police are increasing enforcement for
vehicles found to be principally garaged, stored, or parked in Town without the Town decal
displayed. The Town decal should be displayed on the front windshield. The 2026 Town
Decals are now available. Please fill out the PDF or online form at
www.occoquanva.gov/living-here/tax-information.

Grass and Weed Code Compliance: Property owners are reminded that grass, weeds, and
other vegetation exceeding 12 inches in height are in violation of Chapter 92 of the Town
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Code. Residents are encouraged to maintain their properties regularly to help preserve the
appearance and safety of the community. Please note that when complaints are received, or
when vegetation encroaches upon or obstructs public property and rights-of-way, violation
notices will be issued to the property owner.

e Naming of Town Visitor Center: In coordination with the Occoquan Historical Society and
Visit Occoquan, the Mill House Museum will also serve as the town’s Visitor Center.
Wayfinding and marketing information will be updated over the coming weeks to reflect this
change. The change aims to give town visitors a clear location to go to for questions and to
learn more about the town, while leveraging existing resources and generating more foot
traffic at the museum.
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Treasurer Report - Supplemental Information
The May 2026 Financial Report is included in the Town Council agenda packet. Highlights from the
current report are below, as well as additional information regarding current delinquencies (as of

May 31, 2026).

Business Name Delinquency Period N](?t?r:e /osft;e:lsst
AJANI TRUTH PHOTOGRAPHY 2 months 4/20/2026
BALLYWHACK INC 1 year 5/8/2026
INK AND FORM LEARNING DESIGN LLC 2 months 4/20/2026
LEGGYLASHES 2 months 4/20/2026
INORMA FAYAK PHOTOGRAPHY LLC 2 months 4/20/2026
PINCURLS HAIR SALON 2 months 4/20/2026
ggg{/%(;lﬁl\]%ONSTRUCTION AND 1 year 5/8/2026
TALENT ACQUISITION CONCEPTS * 3 years 5/8/2026
URBANI INTEGRATED SOLUTIONS 2 months 4/20/2026

Transient Occupancy Tax Delinquencies

Business Owner

Delinquency Period

Date of Last
Notice/Status

Business Name

Delinquency Period

Date of Last Notice/ Status

BAR ] CHILI PARLOR 3 months* 04/22/2026
BLACK MAGIC OCCOQUAN 1 month 06,/30,/2026
GOLDEN PLUM 1 month 06,/30,/2026
GRIND N CREPE 3 months* 04/22/2026

*Months of Outstanding Taxes for the period 10/25 -12/25

Property Owner I]))el.mquency Date of Last Notice |Address

eriod
CRUISE CLAUDIA A 4 months 4/22/2026 104 POPLAR LN
HILLEBRAND JOSHUA JOSEPH &
VALERIE LYNN 4 months 4/22/2026 100 WASHINGTON ST
HILLEBRAND SURV*
JONES SALUKA HALLIE 4 months 4/22/2026 205 WASHINGTON ST
ﬁiﬂﬁggg ISA[IJ—Ié\f/ED & ISRAA 4 months 4/22/2026 ]1)215 EAST COLONIAL
WHITE, FRANCESCA** 12 months 4,/22 /2026 1521 COLONIAL DR

*By Mortgage Company

**By Mortgage Company for year 1 missing, Year 2 missing as well.

Administrative Report -July 7, 2026

TC Meeting 07 07 2026

25 of 151

Page 9 of 24


Mlubash
Line

Mlubash
Line

Mlubash
Line


Month FY24 FY25 FY26
July 31,379 29,964 30,559
August 31,029 31,192 37,849
September 29,843 27,870 28,458
October 26,873 28,254 27,495*
November 22,505 25,084 22,386*
December 23,771 20,264 20,049*
January 15,931 14,436 16,667
February 20,087 16,953 17,503
March 27,626 26,886 29,529
April 27,697 27,370 33,604
May 33,435 33,813 38,158*
Total as of Latest Month: 290,177 282,087 302,258*

*Delinquencies still outstanding for this month that will noticeably increase tax revenue
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Engineering
River Mill Park Drainage - no change from last report: staff met with Fairfax County Water
Authority to review options to modify park surface on 3/31/2025.

Mill at Occoquan - no change from last report: Site plan approved by Town on 8/12/24. Application
for demolition of boat storage structure approved 2/27/24. October 24, 2024, the applicant was
notified that additional demolition permits are needed for the removal of structures other than boat
storage. Demolition permit confirmed as active. Meeting with the applicant was held on

4/2/26. Intent to file for building demo permits by 10/1/26, working around craft show and
Christmas season.

Ellicott Sidewalk Extension Project - update from last report: Project construction tentatively
scheduled for FY2026. County Arborist examined magnolia and made recommendations, which will
be part of final plan. Town will be issuing Land Disturbance Permit following application by Prince
William County. Prince William County agrees to correct Union & Mill ADA complaint as part of
TAP grant with Ellicott sidewalk. Layout proposed by Prince William County Transportation on
9/3/25, design accepted by Town Manager on 9/5/25. Meeting was held between Town Staff and
County staff on 4/17/26. Expected bid date is not later than January 2028. Updated Union & Mill St
ADA ramp concept design received from the County on 6/3/26. Town comments were provided to
the County on 6/10/26.

115 Poplar Lane- no change from last report: Working with applicant on an application for partial
demolition and reconstruction of the existing single-family residence. Met with applicant on
2/18/2026.

Riverwalk Connection Project- update from last report: A proposal was sent to Adam Linn from
Legacy Engineering on 1/22/2026 to perform engineering, environmental and surveying services for
the Occoquan Riverwalk to connect the kayak ramp to the Riverwalk Boardwalk. Updated proposals
and cost estimates provided to Town Staff on 4/20/26. Legacy Engineering to is contracted to
provide Geotechnical testing.

Addressing Updates with PWC GIS/E911- no change from last report: working alongside PWC GIS
and E911 to ensure Occoquan addresses align with current E911 standards and are recorded properly
in GIS as addressing issues arise from zoning applications. Unit addresses were updated at 199
Union Street and recorded by PWC GIS. Town property on River Road was assigned address 103
River Road and recorded in GIS as a ROW dedication lot with the assigned address.

Mill House Museum Deck - update from last report: Proposed deck improvement at the Mill
Museum. Legacy Engineering is contracted to provide Geotechnical testing.

Mamie Davis Park Capacity - no change from last report: Legacy Engineering estimated the
capacity of Mamie Davis Park as sufficient to accommodate events in the range of 100-200 people
under typical outdoor gathering conditions.

Site Plans/Plats Under Review or Being Discussed with Owner/Tenant:

Mill at Occoquan [SP2022-001  [Mixed Use project [Plan approved by Town 8/12/24. 78 months
expire 1/6/2028. Meeting on 4/2/2026

Administrative Report -July 7, 2026 Page 11 of 24

TC Meeting 07 07 2026 27 of 151



Kiely Court - 426
Mill Street

AB2025-017

Single family
detached

As-built plans submitted May 10, 2025 -
comments issued to Applicant on June 20, 2025.
Resubmittal required.

105 Poplar Lane

Not assigned

Single family
detached

Modifications to house and lot for final
Occupancy Permit

106 McKenzie
Drive

SUB2023-036

Subdivide existing
lot into multiple
parcels

Applicant contemplating subdivision into more
than up to 5 lots. Plan still active but no
resubmission. Meeting on 3/12/25. Follow-up
meeting with Owner on 9/26/25. Most recent
meeting on 12/22/2025. Meeting scheduled for
7/2/26.

Rivertown
Overlook

BLA2025-006

Boundary Line
Adjustment for
Townhomes
Development

Small change to increase lot size to keep steps
within property line submitted 3/3/25;
comments issued on 4/16/2025. Fourth
submission received 12/3/25. Approvable
12/12/25. Approval letter sent 1/16/2026.

Rivertown
Overlook

IAB2025-005

As-built
submission for
bond release

As-built submission for bond release submitted
3/3/25; comments issued on

4/16/2025. Revised as-builts submitted
7/14/25, comments returned 8/1/25. Potential
encroachment agreement may be needed for
porch near Ellicott Street. As-Builts forwarded
to PWW by engineering on 9/9/25. Third
submission received 9/29/25. Comments sent
on 10/29/2025.Fourth submission received
12/3/2025. Comments sent 1/30/2026. Meeting
with applicant on 3/3/26. Town staff requested
a written proposed solution from the developer
on 4/17/26. Developer provided a proposed
solution on 5/14/26. Town staff sent a follow-
up requesting a proposal from the engineer to
address the encroachment issue on 6/2/26.

116 Washington

S5P2025-002

Townhouses

Site plan submitted on 8/19/25, comments
returned 10/4/2025. Fire Marshall comments
returned 10/23/2025. Meetings on 1/12/26 and
2/9/26. Second submission was made to VDOT
only on 3/25/26. VDOT returned comments on
4/16/26. Second submission received
5/8/2026. Comments due 6/8/26.

116 Washington

SUB2025-003

Townhouses

Subdivision plat submitted 8/19/25, comments
returned 10/4/2025. Meetings on 1/12/26 and
2/9/26. Second submission received 5/8/2026.
Comments due 6/8/26. Town returned
comments on 6/5/2026. Comments not
received from PWC Water as of 6/30/26.

Berrywood

AB2025-041

As built
submission for

bond release

Submission received 12/8/25. Comments
provided to applicant on 1/6/26.
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Zoning and Code Enforcement

Below is an overview of zoning permit applications and Town Code violations for the past month.
Residents can learn more about zoning at www.occoquanva.gov/government/zoning-land-
development-and-building,.

A. The following is a list of zoning reviews from June 1 to June 30, 2026:

Zoning Application # Property Address Activity

1 TZP2026-024 107 Vista Knoll Adding a Deck

2 TPZ2026-025 406 Mill Street Retail Use Zoning Change

3 TZP2026-026 110 Mill Cross Lane Adding a Deck

4 TZP2026-027 108 Poplar Lane Screen in Porch

5 TZP2026-028 204 Ellicott Street Nonconforming use and Use Zoning
Change

B. The following is a list of zoning modification requests from June 1 to June 30, 2026:

Zoning Application # Property Address Activity

C. The following is a list of new violation letters from June 1 to June 30, 2026:

Property Address  Violation #  Violation Town Action

D. The following is a list of active/previous violations from June 1 to June 30, 2026:

Property Address Violation # \2ELT Town Action
Courtesy email on 2/12/2026.
202-204 Business owner conferred with

1 OCV-2026-007 | Trash/Refuse

Commerce St Town Staff on 2/17,2/25,3/12,

3/16, and 5/14 on progress.
Courtesy letter dropped off at

2 301 Commerce OCV-2026-009 | General business location on 3/16/2026;
Courtesy email sent to business on
3 3/31/2026. Met with business owner
208 Poplar Alley | OCV-2026-028 | General on 5/14/2026.
4 302 Poplar Alley | OCV-2026-033 | Sign Abated on 6/4/2026

Building and Property Maintenance
Building: The Building Official monthly permit report provided by Prince William County is
attached.

For more information on building permits and building code violations go to
www.pwcva.gov/department/building-development-division.
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Property Maintenance: The Property Maintenance monthly report provided by Prince William
County is attached.

Prince William County provides property maintenance enforcement for the Town of Occoquan. All
complaints for property issues (excluding signage, yard, and landscaping concerns) should be filed
with the Prince William County Neighborhood Services at
www.pwcva.gov/department/neighborhood-services.
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Public Safety

Mission Monthly Departmental Goals

The mission of the Occoquan Police Department *  Provide for the safety of Town residents,

(OPD) is to protect the lives and property of residents, businesses, visitors, and property.

visitors, and businesses; reduce the incidence and e  Promote a professional and accountable police
fear of crime; and enhance public safety within the department.

Town’s historic waterfront community. Through *  Promote safe pedestrian and vehicular traffic
professional staffing, education, mentoring, and throughout Town.

community policing, OPD works to maintain a e  Prepare for and respond to all threats and hazards
supportive partnership with the community while facing the Town of Occoquan.

respecting the rights and dignity of all people.

Chief’s Report

June marked the beginning of Occoquan's summer operating season,
with sustained visitor activity throughout the historic district, parks,
waterfront, Riverwalk, and business areas. Throughout the month, the
Occoquan Police Department (OPD) maintained a highly visible,
proactive, and service-oriented presence focused on calls for service,
traffic and parking enforcement, special event support, waterfront
safety, and community engagement while preserving a safe, welcoming,
and family-friendly environment for residents, businesses, and visitors.

The Department supported a demanding schedule of public events and

seasonal outdoor activity during the month. The Special Operations Division (SOD) provided
operational support for RiverFest and Craft Show, Trivia Night, and the Sounds of Summer concert
event while conducting marine patrol operations each weekend. These deployments expanded
OPD's visibility on both land and water, supported event organizers and Town staff, improved traffic
and pedestrian and enhanced safety, and promoted safe recreational use of the Occoquan River
during periods of increased boating, fishing, and waterfront activity.

Operational activity remained strong throughout June, as summarized below. Patrol officers
continued to serve as the operational backbone of the Department, responding to calls for service
while maintaining a proactive enforcement strategy through traffic and parking enforcement,
business and park checks, and high-visibility patrols. These efforts reinforced OPD's commitment to
public safety, crime prevention, and exceptional customer service during one of the Town's busiest
months of the year.

June Highlights

252 3 319 183

Calls for Service Custodial Arrests Traffic Summonses Parking Violations
79 325 399 4

Warnings Business Checks Park Checks Officer Complaints
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OPD Division Reports:

Professional Standards Division

The Professional Standards Division (PSD) continued to manage standards-driven functions essential
to departmental accountability and operational integrity, including internal affairs intake, support to
criminal investigations, records and documentation coordination, background investigations, and
training oversight. During June, PSD received four officer complaints. Each complaint was
documented and processed in accordance with departmental policy, with continued emphasis on
timely intake, consistent case tracking, objective review, and appropriate follow-up.

Field Operations Division

The Field Operations Division (FOD) remained

responsible for comprehensive patrol coverage across

the Town and continued to serve as the backbone of

daily police operations. Patrol officers owned the

Department's calls for service, maintained a visible

presence in residential areas, the historic district, parks,

and along the waterfront, and provided rapid response

to emerging issues. June activity included 252 calls for

service, 339 traffic stops, 319 traffic summonses, 183

parking violations, 79 warnings, 325 business checks,

and 399 park checks. Officers addressed traffic crashes,

parking concerns, roadway hazards, suspicious activity, illegal fishing, trespassing, and regional
assistance requests while maintaining strong community contact during a busy month.

Special Operations Division

The Special Operations Division (SOD) maintained operational readiness throughout June and
supported RiverFest, Trivia Night, and Sounds of Summer. SOD also completed marine patrol
operations each weekend in response to increased boating and outdoor activity. Marine deployments
enhanced visibility on the Occoquan River, supported vessel-safety and no-wake enforcement, and
provided an additional response capability for waterfront incidents. Emergency management
coordination, unmanned aircraft systems (UAS), and other specialty resources remained available to
support patrol and Town operations as conditions required.

Beyond local operations, OPD remained actively engaged in regional coordination and information-
sharing efforts. The Department continues to participate in Northern Virginia Emergency Response
System (NVERS) meetings, public safety working groups, and Metropolitan Washington Council of
Governments committees. These partnerships strengthen interagency collaboration, enhance regional
preparedness, and ensure OPD remains aligned with broader public safety initiatives across Northern
Virginia and the National Capital Region.
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Patrol and Enforcement Activities:

For the month of June, the town police had 257 calls for service including*:

Call for Service ~ Call for Service #

T

Disabled Vehicle/Motorist Assist 7 Missing Person 2
Disorderly 3 Other/Services 92
Destruction of Property 2 Parking Complaints 5
DOA/Death Notice 1 Person in Crisis/Suicide Attempt 8
Domestic 1 Reckless Driving/Road Rage 6
Drunk in Public 4 Roadway Obstruction 8
DUI Arrest 1 Stolen/Abandon Vehicle 2
Fire Call 1 Suspicious Calls 17
Found/Lost Property 2 Traffic Calls 4
Fraud/Attempted Theft 1 Trespassing 36
Hit & Run 7 Vandalism 1
Illegal Fishing 19 Vehicle Crash 15
Impaired Driving 3 Vehicle Towed
Medical/Mental Health Calls 4 Welfare Check 1
Misdemeanor Arrests 2

257

*Calls for service include responses by town police to both town and county incidents.

Town police made 3 custodial arrests, issued 319 traffic summonses, 183 parking violations, and 79
warnings.

Officers also engaged in 325 business checks and 399 park checks during the month of June.

Traffic Summonses FYTD (GRAPH)
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Patrol/Administrative/Training Hours FYTD

1600
1400
1200
1000
800
600
400
200

M Patrol Hours

Parking Enforcement (CHART/GRAPH)

Administrative/Training Hours

Parking

Month Tickets Warning
July a4 3
August 65 1
September 89 0
October 52 5
November 38 6
December 40 5
January 34 0
February 82 10
March 125 13
April 7 0
May 105 2
June 183 6

Volunteer in Police Service

The detailed volunteer activity data available for this report reflect 3,658 uncompensated hours
donated to the Town through June 2026.
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200
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0
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Special Operations Statistics

Marine Patrol

Month Hours on Other Stops Interactions CaIIs. for

Patrol Hours Service
July 50 16 15 73 4
August 21 12 14 65 8
September 0 5 0 0 0
October 11 4 7 8 2
November 0 6 0 0 0
December 2 3 0 0 0
January 0 0 0 0 0
February 0 4 0 0 0
March 1 4 0 0 0
April 8 12 2 10 2
May 28 12 3 13 2
June 32 0 10 14 2

AS Operatio

Month Operational | Training Special CaIIs.for

Hours Hours Events Service
July 0 0 0 0
August 0 0 0 0
September 22 6 1 2
October 6 0 1 0
November 8 0 1 0
December 20 0 2 0
January 0 0 0 0
February 0 0 0 0
March 12 0 1 1
April 0 1 0
May 0 0 0
June 32 2 1 0

Ope

Hours Trainin Special Calls for
Month Staffed Hours : E\F:ents Service
July 22 8 1 0
August 23 12 2 0
September 154 0 2 0
October 24 0 3 0
November 38 0 1 0
December 172 0 2 0
January 94 0 0 1
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February 72 0
March 40 0
April 36 0
May 12 4
June 60 0

W |~ |N (-~ |O

1
0
0
0
1
3

FY Total
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Public Works

Routine Activities

The Public Works Department en

a

es in the following
Weekly

regular maintenance activities:
Monthly

Notes

Trash Collection/Check
Street Sweeping

Check/Repair Gaslights

Check/Replace Doggie Bags
Check/Clear Storm drains

Check Public Restrooms
Contractor Cleaning - RMP

Check Tanyard Hill Park

Check Mamie Davis Park
and Riverwalk

Check/Clean Kayak Ramp

Check River Mill Park

Clean/Maintain RMP Light
Poles

Check Furnace Branch Park

Minor Brick Sidewalk
Check/Repairs

Maintain Town Buildings

Maintain Town Equipment

Clean Town Vehicle

Maintain Annex/PW Facility

Maintain Events Building at
RMP

Check/Maintain Dumpster
and storage area

Water Flowers
Graffiti Check/Removal
Litter Check/Removal

Install/Repair Event Banners
as Needed
Maintain Temporary Pipe on
Mill Street

Pest Treatment

Weekday Sat/Sun

X

P
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Weekend checks during high

traffic seasons

Sweeping Season: April -
October

Review and schedule repairs
as needed

Weekly + Storm Prep
Weekend checks during high
traffic seasons

Contractor cleans Fridays and
Mondays

Review and schedule repairs
as needed

Review and schedule repairs
as needed

Monthly to quarterly cleaning

Review and schedule repairs
as needed

Review and schedule repairs
as needed

Review and schedule repairs
as needed

Review and schedule repairs
as needed

Vehicle and small engine
repair, seasonal and as
needed

Ensure cleanliness and care of
town vehicle

External and internal clean up
and organization

Monthly to quarterly

Seasonal

Seasonal

Until no longer needed

Town buildings every 3
months
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Public Works Highlights (June 2026)

e Supported Events in activities before, during, and after RiverFest, including: setting up,

cleaning, , and taking down.

e Repaired boards on Riverwalk and conducted maintenance on pipes under the Riverwalk

e Painted the inside of the Police Annex.

¢ Installed a seating area around the Mural Garden and supported the installation of a mural.

Special Public Works Projects
Projects In-Progress: 6

Projects Completed: 21

Below is an updated list of maintenance activities with status updated as of June 30, 2026:
Project Status Completion Date Notes ‘

Building and Property Maintenance (TH, Annex, Museum and River Rd)

Mill House Museum Interior

Renovations Completed 1/16/2026

Annex Indoor Painting Completed 6/12/2026

New Toilet Paper Holders at

RMP Bathhouse Completed 4/20/2026

Painting Indoor PD Complete 5/20/2026

Craft Show and Events Support

Prepping Town Hall for Peep .

Show Completed Spring 2026

Install Riverfest Banners Completed 4/16/2026

Repaint Booth numbers Completed 6/5/2026

Prepping for Trivia Night In Progress ongoing

Supporting RiverFest In Progress 6/8/2026 June 7

Supporting Fall Arts & Craft Not stated Sumer 2026

Show

Install Fall Arts & Craft Show Not Started Summer 2026

Banner

Landscaping

Spring Plantings Completed 4/13/2026 Spring 2026

Spring Weeding, Pruning, .

Mulching Completed 5/28/2026 Spring 2026

Holiday

Holiday Improvements . .

Planning In progress Events Joint Project

Park and Riverwalk Maintenance (RMP, MDP, Furnace, Tanyard, and Dock/Riverwalk)

Landscaping and Bench

construction at The Mural Complete 5/26/2026

Garden

Organize RMP Storage Completed 1/5/2026

Remove Stump at RMP Completed 4/8/2026 April 2026

Staining and Sealing Riverwalk In Progress Summer 2026
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Special Projects

Backup Generator Project Not started Paused - OPD Joint

Project

TH, Mill St, and RMP Storage TH started; Events
Reor Joint Project - Winter

& 2026
Pocket Park Beautification:
Power washing and outdoor 6/24/2026
seating
Spring Cleaning
Inspect Gaslight Landing .
Riverwalk 3/30/2026 Spring 2026
Inspect Town Dock and .
Riverwalk - 3/30/2026 Spring 2026
Curb and Striping Review and e
Painting In Progress Striping in progress
Clean Trash and Recycling .
Containers 5/20/2026 Spring 2026
Clean and Touch Up Gaslights 4/16/2026 Spring 2026
Streets, Sidewalks, and Parking
Repair Dogwoods on TH Bricks Not started

. . . Delayed due to
Restriping of McKenzie Drive In Progress machine malfunction
Repaint Parking lines at 200
Remove Power Line Residue .
from Sidewalk at 308 Mill In progress Winter 2026
Center Lane Brick Repair Not started Spring 2026
Sidewalk Brick Repair - 6/19/2026

Administrative Report -July 7, 2026 Page 23 of 24

TC Meeting 07 07 2026 39 of 151



Events and Community Development

Events and Community Development

Trivia Night Series - For our June Trivia Night in River Mill Park we welcomed 36 registered
teams, making it our largest turnout for a Trivia Night to date. Beautiful weather and a lively
atmosphere made for another successful evening. Visit Occoquan also had record bar sales during
this event.

Hosted by Mayor Porta, the Trivia Night Series continues monthly through October, offering
residents and visitors a fun, interactive event. Teams of up to eight are welcome to register using this
form: 2026 Trivia Night Registration Form.

Sounds of Summer - River Mill Park was full of residents and visitors enjoying Sounds of
Summer on June 27. The U.S. Army Band drew a large crowd, creating a fun and patriotic atmosphere
throughout the evening.

Families enjoyed patriotic crafts and children's activities. The event was a great success, bringing the
community together for an evening of entertainment and summer fun in Historic Occoquan.

National Night Out - Staff is also supporting the Police Department in preparations

for their National Night Out on August 4, a free community event hosted under the Rt. 123 Bridge.
The event will feature family-friendly activities designed to strengthen community connections and
provide residents and visitors with opportunities to engage with local public safety personnel in a fun
and welcoming environment.

Planned activities include free snacks and beverages, opportunities to explore public safety vehicles
and equipment, and several hands-on activities for children and families.

Fall Arts & Crafts Show - Planning for the Fall Arts & Crafts Show continues, with 205 vendors
accepted and several more to choose from. We continue to review applications and finalize the
vendor selection process as we prepare for another successful festival.

In addition, we have extended an invitation for Maker Creators and Town Businesses

to participate in the Art Park in Mamie Davis Park. This new festival element is made possible
through a grant from the Virginia Tourism Corporation. The Art Park will serve as an interactive
space that features live demonstrations, offering festival attendees an engaging, hands-on art
experience.

Alongside these larger events, staff is also pursuing grant opportunities, developing marketing plans,
and organizing storage spaces to improve efficiency and support future programs.
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Nonspendable:

Mamie Davis
Fund

Prepaid Items

Restricted:

E-Summons
Fund

Assigned:

Events Fund

CIP Fund
State Aid 599
Program Fund
Mamie Davis
Park Fund

PEG Fund

Subtotal
Assigned:

Unassigned:
Operating
Reserves
Other
Unassigned
Subtotal
Unassigned:

Total Fund
Balance:

TOWN OF OCCOQUAN

FINANCIAL STATEMENTS

AS OF MAY 31, 2026
Unaudited
Income / As of

As of 7/1/25 Expense 05/31/2026

(unaudited) FY26 YTD (Unaudited)
$100,000 $- $100,000
$- $-
$57,268 $6,549.99 $63,818
$- $99,371.85 $99,372
$347,267 $(164,213.72) $183,054
$35,167 $- $35,167
$8,879 $(1,806.97) $7,072
$2,245 $114.20 $2,359
$393,558 $(66,534.64) $327,023
$200,000 $- $200,000
$623,152 $65,875.81 $689,027
$823,152 $65,875.81 $889,027
$1,373,978 $5,891.16 $1,379,869
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Income
40000 TAXES
40010 Real Estate
40020 Meals Tax
40030 Sales Tax
40040 Utility Tax
40050 Communications Tax
40060 Transient Occupancy Tax
40070 Peer-to-Peer Vehicle Tax
Total 40000 TAXES
41000 FEES/LICENSES
41010 Vehicle License
41020 Business Licenses
41025 Business License Fee
Total 41020 Business Licenses
41030 Late Fees
41040 FINES (PUBLIC SAFETY)
41100 Administrative Fees
41120 Service Revenue - Eng
41130 Service Revenue - Legal
41140 Service Revenue - Other
41160 Convenience Fees
Total 41000 FEES/LICENSES
42000 GRANTS
42021 NHSTA (DMV)
42100 Alcohol
42101 Pedestrian
42102 Speed
Total 42021 NHSTA (DMV)
42040 PEG
42110 Virginia DCJS

TC Meeting 07 07 2026

Town of Occoquan

Budget vs. Actuals
July 2025 - May 2026

Annual % of
Actual Budget Net Change Budget
0
315,568 311,289 4,279 101.37%
305,405 315,452 (10,048) 96.81%
37,443 48,000 (10,557) 78.01%
34,003 37,000 (2,997) 91.90%
23,835 31,000 (7,165) 76.89%
40,921 43,000 (2,079) 95.17%
0 0 0
$757,175 $785,742 $(28,567) 96.36%
1,305 1,000 305 130.50%
11,379 10,308 1,071 110.39%
95,217 93,499 1,717 101.84%
4,140 4,320 (180) 95.83%
$99,357 $97,819 $1,537 101.57%
5,497 2,500 2,997 219.88%
394,707 427,000 (32,293) 92.44%
16,103 8,500 7,603 189.45%
14,000 (14,000) 0.00%
5,000 (5,000) 0.00%
500 (500) 0.00%
1,434 0 1,434
$529,781 $566,627 $(36,846) 93.50%
0 0 0
0 26,000 (26,000) 0.00%
1,947
1,269
2,167
$5,383 $26,000 $(20,617)
$114 $-
0 0 0
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42020 HB 599 28,371 29,223 (852) 97.08%
Total 42110 Virginia DCJS $28,371 $29,223 $(852) 97.08%
42130 DEQ 0

42010 LITTER 1,659 1,800 (141) 92.14%
Total 42130 DEQ $1,659 $1,800 $(141) 92.14%

Total 42000 GRANTS $35,5627 $57,023 $(21,496) 62.30%
43000 RENTALS
43010 Town Hall 0 80 (80) 0.00%
43020 River Mill Park 1,500 3,500 (2,000) 42.86%
43030 Mamie Davis Park Rental 5,325 2,500 2,825 213.00%
43040 200 Mill Street Lease 0 7,843 (7,843) 0.00%
Total 43000 RENTALS $6,825 $13,923 $(7,098) 49.02%
44000 OTHER 44,060 (44,060) 0.00%
44005 Insurance Proceeds 0 0 0
44010 General Fund Interest 34,533 25,000 9,533 138.13%
44030 Mamie Davis Park Interest 0 0 0
44040 Bricks Revenue 1,446 800 646 180.73%
44060 Other 6,849 5,000 1,849 136.97%
Total 44000 OTHER $42,828 $74,860 $(32,033) 57.21%
Total Income $1,372,135 $1,498,175 $(126,040) 91.59%
Gross Profit $1,372,135 $1,498,175 $(126,040) 91.59%
Expenses
60000 PERSONNEL SERVICES 0
60010 Salaries and Wages 587,911 667,101 (79,191) 88.13%
60020 Overtime 17,857 15,440 2,417 115.65%
60030 On-call Labor 51,804 68,800 (16,996) 75.30%
60040 Other Benefits (Cell) 0 0 0
60050 Payroll Taxes 49,978 57,472 (7,495) 86.96%
60060 Life Insurance 4,860 6,081 (1,221) 79.92%
60070 Health Insurance 31,841 40,457 (8,615) 78.71%
60095 VRS Employer Contrib 25,377 40,116 (14,738) 63.26%
Total 60000 PERSONNEL SERVICES $769,628 $895,467 $(125,839) 85.95%
60400 PROFESSIONAL SERVICES 0
60420 Consulting 0 0 0
60430 Zoning and Engineering Services 36,160 40,000 40,000 90.40%
60440 Legal Services 0

60443 Prosecutions 27,000 40,000 (13,000) 67.50%

60444 Administration 53,684 64,260 (10,576) 83.54%
Total 60440 Legal Services $80,684 $104,260 $(23,576) 77.39%
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60450 Audit Services
60460 Payroll Processing
60465 Financial System Maintenance
60470 Bank Charges
60480 Facility Security Services
Total 60400 PROFESSIONAL SERVICES
60800 INFORMATION TECH SERV
60810 Website Support
60840 Phone Service
60850 Internet Service
60860 Hardware/Software & Maintenance
60870 IT Support Services
Total 60800 INFORMATION TECH SERV
61200 MATERIALS AND SUPPLIES
61210 Office Supplies
61220 Operational supplies
61240 Janitorial Supplies
61250 Uniforms
Total 61200 MATERIALS AND SUPPLIES
61600 OPERATIONAL SERVICES
61620 Copier Lease, Contract
61630 Postal Services
Total 61600 OPERATIONAL SERVICES
62000 CONTRACTS
62010 Refuse Collection
62030 Snow Removal
62040 Landscaping
Total 62000 CONTRACTS
62400 INSURANCE
62410 Insurance
Total 62400 INSURANCE
62800 PUBLIC INFORMATION
62820 Design/Print - Auto Decal
62840 Postage - Newsletter
Total 62800 PUBLIC INFORMATION
63000 Bad Debt
63200 ADVERTISING
63210 Advertising - Legal

63230 Community/Business Supp

TC Meeting 07 07 2026

19,470 20,370 (900) 95.58%
7,477 8,150 (673) 91.75%
2,160 2,160 0 100.00%
3,294 2,840 454 115.97%

0 0 0
$149,246 $177,780 $(28,534) 83.95%
0
5,373 3,820 1,553 140.65%
9,617 9,800 (183) 98.13%
9,986 6,800 3,186 146.86%

12,439 12,140 299 102.46%

9,854 11,000 (1,146) 89.59%

$47,269 $43,560 $3,709 108.51%
0

2,787 4,600 (1,813) 60.58%

22,942 21,900 1,042 104.76%
1,020 1,000 20 101.97%
6,621 7,000 (379) 94.58%

$33,369 $34,500 $(1,131) 96.72%
0

4,925 6,000 (1,075) 82.08%

2,175 2,500 (325) 87.02%

$7,100 $8,500 $(1,400) 83.53%
0

104,832 100,274 4,558 104.55%

0 2,500 (2,500) 0.00%

20,535 35,000 (14,465) 58.67%

$125,367 $137,774 $(12,407) 90.99%
0

44,408 45,023 (615) 98.63%

$44,408 $45,023 $(615) 98.63%
0 0

677 652 25 103.83%

2,255 2,700 (445) 83.51%

$2,932 $3,352 $(420) 87.46%

$874 $- $874
0
2,987 2,500 487 119.48%
0 4,200 (4,200) 0.00%
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Total 63200 ADVERTISING

63600 TRAINING AND TRAVEL
63610 Conferences
63620 Membership and Dues
63630 Travel Reimbursement
63640 Employee Training
63650 Boards and Comm Training

Total 63600 TRAINING AND TRAVEL
64000 VEHICLES AND EQUIPMENT
64010 Town Vehicles M&R
64030 Equipment M&R
64040 Fuel

64050 Equipment and Tools

Total 64000 VEHICLES AND EQUIPMENT
64400 SEASONAL
64430 Parks/Town Hall Decor

64440 Wreath Installation/Maint

Total 64400 SEASONAL
64700 FACILITIES EXPENSE
64800 TOWN HALL
64820 Elevator Inspection/Maint
64830 Janitorial Services
64850 Repair and Maintenance
64860 Equipment Maint Contracts

64880 Utilites - Gas/Water/Elec

Total 64800 TOWN HALL
65200 MILL HOUSE MUSEUM
65210 OHS Subsidy (Mill Museum)

65240 Repair and Maintenance

Total 65200 MILL HOUSE MUSEUM
66000 ANNEX / MAINTENANCE YARD
66020 Equipment Maint Contracts

66030 Utilities - Elect/Water

66040 Repair and Maintenance

Total 66000 ANNEX / MAINTENANCE YARD
66800 RIVER MILL PARK & FACIL

66810 Brick Paver Program

66820 Restroom Janitorial Serv

66830 Winterization
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$2,987 $6,700 $(3,713) 44.58%
0 0 0
1,075 1,750 (675) 61.43%
2,747 3,700 (953) 74.23%
0 1,500 (1,500) 0.00%
9,911 10,390 (479) 95.39%
0 800 (800) 0.00%
$13,733 $18,140 $(4,407) 75.70%
0
14,059 8,500 5,559 165.40%
11,348 6,400 4,948 177.31%
19,153 27,200 (8,047) 70.42%
9,070 5,950 3,120 152.44%
$53,630 $48,050 $5,580 111.61%
0
8,189 9,200 (1,011) 89.02%
1,730 3,000 (1,270) 57.67%
$9,919 $12,200 $(2,281) 81.31%
0 0
0
320 400 (80) 79.92%
3,279 4,937 (1,658) 66.42%
316 1,000 (684) 31.60%
0 400 (400) 0.00%
4,387 4,700 (313) 93.34%
$8,302 $11,437 $(3,135) 72.58%
0
6,000 6,000 0 100.00%
209 500 (291) 41.77%
$6,209 $6,500 $(291) 95.52%
0
0 150 (150) 0.00%
4,863 4,000 863 121.58%
1,268 1,000 268 126.79%
$6,131 $5,150 $981 119.05%
0
595 300 295 198.33%
6,848 8,495 (1,647) 80.62%
350 (350) 0.00%
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66840 Repair and Maintenance 1,232 4,000 (2,768) 30.81%
66850 Utilities 4,893 5,800 (907) 84.36%
66870 Equipment Maint Contracts 0 0 0
Total 66800 RIVER MILL PARK & FACIL $13,569 $18,945 $(5,376) 71.62%
67200* MAMIE DAVIS PARK & RIVERWALK 0
67220 Riverwalk & Dock 710 500 210 141.96%
67230 Winterization 500 350 150 142.86%
67240 Mamie Davis Park Repair & Maint 105 250 (145) 41.92%
67250 Utilities 179 1,700 (1,521) 10.54%
67260 Kayak Ramp - Repair & Maint 118 250 (132) 47.39%
Total 67200* MAMIE DAVIS PARK & RIVERWALK $1,612 $3,050 $(1,438) 52.86%
67600 TAYNARD HILL ROAD PARK $1,496
67800 OCCOQUAN RIVER 0
67810 River Water Quality Testing 0 2,500 (2,500) 0.00%
Total 67800 OCCOQUAN RIVER $- $2,500 $(2,500) 0.00%
68000 FURNACE BRANCH PARK 0
68010 Repair and Maintenance 0 250 (250) 0.00%
Total 68000 FURNACE BRANCH PARK $- $250 $(250) 0.00%
68400* STREETS AND SIDEWALKS
68410 Street Painting 453 1,500 (1,047) 30.19%
68420 Brick Sidewalk Repair 0 1,000 (1,000) 0.00%
Total 68400* STREETS AND SIDEWALKS $453 $2,500 $(2,047) 18.12%
68800 HISTORIC DISTRICT 0
68810 Gas Light - Repair & Maint 0 1,000 (1,000) 0.00%
68820 Gas Light Utilities (Gas) 7,307 7,200 107 101.49%
68830 Signhage - Repair & Maint 604 2,500 (1,896) 24.16%
68850 Street Tree - Repair & Maint. 0 2,000 (2,000) 0.00%
68860 Public Trash Containers 0 1,600 (1,600) 0.00%
Total 68800 HISTORIC DISTRICT $7,911 $14,300 $(6,389) 55.32%
Total 64700 FACILITIES EXPENSE $45,683 $64,632 $(18,949) 70.68%
68900 PUBLIC ART PROGRAM 0
68910 Mural Installation 0 2,500 (2,500) 0.00%
Total 68900 PUBLIC ART PROGRAM $- $2,500 $(2,500) 0.00%
Total Expenses $1,306,145 $1,498,178 $(192,032) 87.18%
Net Operating Income $65,990 $(3) $65,993
Net Income $65,990 $(3) $65,993
CIP FUND
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Income
42000 GRANTS
42050 DOJ BVP
42103 Virginia Dept of Fire Programs
42130 DEQ
42020 HB 599
42070 EPA Community
Total 42000 GRANTS
Total Income
Gross Profit
Expenses
Total Expenses
Net Operating Income
Other Expenses
62000 CONTRACTS
62040 Landscaping
Total 62000 CONTRACTS
70000 CIP EXPENSE
70001 Streetscape
70005 Building Improvements
70006 Stormwater Management
70014 Timed Parking Equipment
70018 Snow Removal Equipment
70020 Street/Curb Striping Prog
72005 Mamie Davis Park Renovations
72006 Riverwalk Improvements
74001 Vehicles & Equipment
74003 Body Armor
74004 Uniform Replacement
74006 Axon Body Worn Camera System
76001 Computer Upgrades
76006 Records Management Syst
Total 70000 CIP EXPENSE
Total Other Expenses
Net Other Income

Net Income

Annual over % of
Actual Budget Budget Budget
30,000 35,500 (5,500) 84.51%
0 1,750 (1,750) 0.00%
737 0 737
0 0 0
0 19,000 (19,000) 0.00%
0 904,025 (904,025) 0.00%
$30,737 $960,275 $(929,538) 3.20%
$30,737 $960,275 $(929,538) 3.20%
$30,737 $960,275 $(929,538) 3.20%
$-
$30,737 $960,275 $(929,538) 3.20%
0
$-
0
19,654 8,800 10,854 223.35%
35,031 33,725 1,306 103.87%
28,703 1,130,031 (1,101,328) 2.54%
3,989 4,000 (11) 99.73%
0 0
0 5,000 (5,000) 0.00%
0 0 0
0 0 0
85,780 83,000 2,780 103.35%
9,913 3,500 6,413 283.24%
6,675 10,000 (3,325) 66.75%
873 10,000 (9,127) 8.73%
4,332 3,000 1,332 144.39%
0 3,500 (3,500) 0.00%
$194,951 $1,294,556 $(1,099,605) 15.06%
$194,951 $1,294,556 $(1,099,605) 15.06%
$(194,951)  $(1,294,556) $1,099,605 15.06%
$(164,214) $(334,281) $170,067 49.12%
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E SUMMONS FUND

Annual over % of
Actual Budget Budget Budget
Income
41000 FEES/LICENSES 0
41040 FINES (PUBLIC SAFETY) 15,567 15,567
41170 E-Summons 14,500 (14,500) 0.00%
Total 41040 FINES (PUBLIC SAFETY) $15,567 $14,500 $1,067 107.36%
Total 41000 FEES/LICENSES $15,567 $14,500 $1,067 107.36%
Total Income $15,567 $14,500 $1,067 107.36%
Gross Profit $15,567 $14,500 $1,067 107.36%
Expenses
60800 INFORMATION TECH SERV
60840 Phone Service 0 0 0
60850 Internet Service 1,000 2,200 (1,200) 45.45%
60860 Hardware/Software & Maintenance 7,086 8,500 (1,414) 83.37%
Total 60800 INFORMATION TECH SERV $8,086 $10,700 $(2,614) 75.57%
61200 MATERIALS AND SUPPLIES 0
61220 Operational supplies 931 1,200 (269) 77.57%
Total 61200 MATERIALS AND SUPPLIES $931 $1,200 $(269) 77.57%
64060 E-Summons Equipment $- $- $-
Total Expenses $9,017 $11,900 $(2,883) 75.78%
Net Operating Income $6,550 $2,600 $3,950 251.92%
Net Income $6,550 $2,600 $3,950 251.92%
EVENTS FUND
Annual over % of
Actual Budget Budget Budget
Income
41000 FEES/LICENSES 0
41100 Administrative Fees 0
41160 Convenience Fees 6,785 5,627 1,158 120.58%
Total 41000 FEES/LICENSES $6,785 $5,627 $1,158 120.58%
42000 GRANTS 9,000 (9,000) 0.00%
44000 OTHER 0 0
44020 Events Fund Interest 0 25 (25) 0.00%
44040 Bricks Revenue 0 0 0
44060 Other 0 0 0
Total 44000 OTHER $- $25 $(25) 0.00%
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47000 EVENTS REVENUE
47010 Sponsorships
47020 Booth Rentals
47021 Ticket Sales
47023 Community Events
Total 47021 Ticket Sales
47030 Shuttle Fees
47040 Parking Space Sales
47060 Merchandise
47105 Revenue Share Agreements
Total 47000 EVENTS REVENUE
Total Income
Gross Profit
Expenses
60000 PERSONNEL SERVICES
60010 Salaries and Wages
60020 Overtime
60030 On-call Labor
60050 Payroll Taxes
60060 Life Insurance
60095 VRS Employer Contrib
Total 60000 PERSONNEL SERVICES
60400 PROFESSIONAL SERVICES
60460 Payroll Processing
60465 Financial System Maintenance
60470 Bank Charges
Total 60400 PROFESSIONAL SERVICES
60800 INFORMATION TECH SERV
60840 Phone Service
Total 60800 INFORMATION TECH SERV
61200 MATERIALS AND SUPPLIES
61210 Office Supplies
61220 Operational supplies
Total 61200 MATERIALS AND SUPPLIES
62000 CONTRACTS
62020 Equipment Rental
62050 Entertainment

Total 62000 CONTRACTS

TC Meeting 07 07 2026

0
26,835 26,800 35 100.13%
214,929 187,575 27,354 114.58%

2,429 0 2,429
5,373 11,800 (6,427) 45.53%
$7,802 $11,800 $(3,998) 66.12%
40,996 71,500 (30,504) 57.34%
11,325 9,875 1,450 114.68%
244 200 44 122.00%

0 0 0
$302,131 $307,750 $(5,619) 98.17%
$308,916 $322,402 $(13,486) 95.82%
$308,916 $322,402 $(13,486) 95.82%

0
48,370 50,025 (1,655) 96.69%
1,940 4,000 (2,060) 48.51%
6,233 18,220 (11,987) 34.21%
5,460 5,527 (67) 98.80%
1,373 1,650 (277) 83.23%
2,296 3,141 (845) 73.10%
$65,673 $82,563 $(16,890) 79.54%

0
6,407 5,796 611 110.55%
$6,407 $5,796 $611 110.55%

0
0 600 (600) 0.00%
$- $600 $(600) 0.00%

0

0 0 0
8,821 14,175 (5,354) 62.23%
$8,821 $14,175 $(5,354) 62.23%

0
61,076 74,407 (13,331) 82.08%
5,290 5,000 290 105.80%
$66,366 $79,407 $(13,041) 83.58%
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63000 Bad Debt $110 $- $110
63200 ADVERTISING 0
63220 Advertising - Marketing 14,043 10,000 4,043 140.43%
63230 Community/Business Supp 25,910 24,000 1,910 107.96%
Total 63200 ADVERTISING $39,953 $34,000 $5,953 117.51%
64700 FACILITIES EXPENSE 0
66800 RIVER MILL PARK & FACIL 0
66810 Brick Paver Program 0 0 0
Total 66800 RIVER MILL PARK & FACIL $- $- $-
Total 64700 FACILITIES EXPENSE $- $- $-
69200 SPECIAL EVENTS 0
69210 HolidayFest 9,032 13,315 (4,283) 67.84%
69220 Volunteer TY / Town Party 2,113 1,750 363 120.77%
69225 Sponsorship Breakfast 0 0 0
69240 Annual Tree Lighting 0 0 0
69250 River Mill Park Events 7,251 10,720 (3,469) 67.64%
69290 Other Special Events 3,818 3,555 263 107.39%
Total 69200 SPECIAL EVENTS $22,214 $29,340 $(7,126) 75.71%
Total Expenses $209,544 $245,881 $(36,337) 85.22%
Net Operating Income $99,372 $76,521 $22,851 129.86%
Net Income $99,372 $76,521 $22,851 129.86%
MAMIE DAVIS PARK
Annual over % of
Actual Budget Budget Budget
Income
44000 OTHER 0
44030 Mamie Davis Park Interest 1,793 840 953 213.46%
Total 44000 OTHER $1,793 $840 $953 213.46%
Total Income $1,793 $840 $953 213.46%
Gross Profit $1,793 $840 $953 213.46%
Expenses
70000 CIP EXPENSE 3,600 3,200 $400 112.50%
Total Expenses 3,600 3,200 400 1
Net Operating Income $(1,807) $(2,360) $553 76.57%
Net Income $(1,807) $(2,360) $553 76.57%
TOTAL NET INCOME (LOSS) ALL FUNDS 5,891 (257,523) 263,414 -2.29%
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Balance Sheet
Town of Occoquan
As of May 31, 2026

Total
As of May 31 As of May 31,

2026 2025 (PY) $ Change (PY)
Assets
Current Assets
Bank Accounts
10001 Petty Cash - Operating 100 100 0
10010 Petty Cash - Events 75 75 0
10022 Checking Account 0058 233,561.66 181,443.29 52,118.37
10024 Money Market 4220 203,539.41 202,221.05 1,318.36
10034 VIP - Investment Pool 0 0 0
25-0001 VIP 1-3 Year Bond Fund 0001 0 0 0
25-0002 VIP 1-3 Year Bond Fund 0002 0 0 0
25-5001 VIP NAV Liquidity Pool 5001 870,392.05 934,138.03 -63,745.98
Total for 10034 VIP - Investment Pool $870,392.05 $934,138.03 ($63,745.98)
10082 Mamie Davis Savings 4201 6,286.21 4,492.81 1,793.40
10083 Mamie Davis CD 100,000.00 100,000.00 $0.00
Total for Bank Accounts $1,413,954.33 $1,422,470.18 ($8,515.85)
Accounts Receivable
10180 Accounts Receivable 120,783.29 149,537.09 -28,753.80
Total for Accounts Receivable $120,783.29 $149,537.09 ($28,753.80)
Other Current Assets
10190 Real Estate Receivable 1,286.61 1,286.61 $0.00
11000 Prepaid Expenses $0.00 $0.00 $0.00
14990 Undeposited Funds 4,063.09 6,753.49 -2,690.40
Total for Other Current Assets $5,349.70 $8,040.10 ($2,690.40)
Total for Current Assets $1,540,087.32 $1,580,047.37 ($39,960.05)
Total for Assets $1,540,087.32 $1,580,047.37 ($39,960.05)
Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
20000 Accounts Payable 55,541.56 61,871.42 -6,329.86
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Total for Accounts Payable
Credit Cards

22000 Credit Cards

22010 ExxonMobil (deleted)
22020 Home Depot

22030 Lowe's Proservices

22040 United Bank Credit Cards

22050 Shell Credit Card

Total for 22000 Credit Cards
Total for Credit Cards

Other Current Liabilities

20935 Performance Bond

20940 Unearned Craft Show Rev
20960 Unearned Other Revenue
20970 Unearned Rental

Total for 20960 Unearned Other Revenue
20980 Unearned R.E. Tax

21100 Unearned Fire Dept Grant
21200 Payroll Liabilities

21230 VRS Employee Contributions
Total for 21200 Payroll Liabilities
Total for Other Current Liabilities
Total for Current Liabilities

Total for Liabilities

Equity

30000 Nonspendable

30005 PrePaid Items

Total for 30000 Nonspendable
31000 Restricted

31100 Mamie Davis (Endowment)
31200 E Summons Fund

Total for 31000 Restricted

31400 Assigned

30030 Events Fund

30040 CIP Fund

31050 Public Safety Grant Fund
31060 Mamie Davis Park Fund
31070 Public Education Grant Fund

$55,541.56 $61,871.42 ($6,329.86)
$0.00 1,639.10 -1,639.10
143.91 $182.38 -38.47
459 462.27 -3.27
12,492.79 6,772.14 5,720.65
297.89
0.00 -297.89
$13,095.70 $9,253.78 $3,841.92
$13,095.70 $9,253.78 $3,841.92
1,187.50 1,187.50 $0.00
59,975.00 56,050.00 3,925.00
$0.00 1,200.00 -1,200.00
$0.00 $1,200.00 ($1,200.00)
2,343.83 1,202.97 1,140.86
24,309.12 -4,953.88 29,263.00
$0.00 $0.00 $0.00
3,765.77 1,109.74 2,656.03
$3,765.77 $1,109.74 $2,656.03
$91,581.22 $55,796.33 $35,784.89
$160,218.48 $126,921.53 $33,296.95
$160,218.48 $126,921.53 $33,296.95
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
100,000.00 100,000.00 $0.00
57,268.35 48,985.23 8,283.12
$157,268.35 $148,985.23 $8,283.12
$0.00 $0.00 $0.00
347,267.23 436,006.00 -88,738.77
35,167.16 24,235.30 10,931.86
8,878.65 7,090.41 1,788.24
2,244.70 2,110.70 134
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Total for 31400 Assigned

31500 Unassigned

30010 Emergency Operating Fund
30020 Unrestricted

Total for 31500 Unassigned
32000 Retained Earnings

Net Income

Total for Equity

Total for Liabilities and Equity

$393,557.74 $469,442.41 ($75,884.67)
200,000.00 200,000.00 $0.00
623,151.59 470,147.03 153,004.56
$823,151.59 $670,147.03 $153,004.56
0.00 0 0.00

5,891.16 164,551.17 -158,660.01
$1,379,868.84 $1,453,125.84 ($73,257.00)
$1,540,087.32 $1,580,047.37 ($39,960.05)

Items highlighted in green have been manually updated to remove inaccurate Square data. To the

best of our knowledge, all figures are now accurate and complete.

Intuit is continuing to investigate the issue. We worked with their team on 05/20/2026 to assist with
resolution efforts and are receiving weekly updates. At this time, no solution has been provided.
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6/22/2026
4:13:13AM

Report Date:
Report Time:

*Counts business days only.
Town of Occoquan

Site Address

Case Number /
Case Status

PUBLIC WORKS - PROPERTY CODE ENFORCEMENT

PCE Cases Initiated by Town
All Open Cases and Cases Closed On or After 06/08/2026

Business
Days Open
(Pending) Assigned To

Date Date
Received Closed

Case Description

Violation Description(s)

Date VIO
Founded

Report Name: EG_PCE Open Cases by Town.rpt

Notice Summons
Issued Issued

Court Action

Page 1 of 3

104 EAST COLONIAL DR

202 UNION ST

116 WASHINGTON ST 1

BDM2026-00435

Violation Issued

BDM2026-00323

Summons

UNS2026-00112

Violation Issued

05/12/2026 27 Keaveny,

Christopher

02/28/2026 78 Keaveny,

Christopher

04/03/2026 54

Lopez, Raleigh

Created via PWC311 SR
26-00007035 - Exterior Building
Maintenance Issue

Can this be viewed from a public
right of way?->Yes

Please select type of structure
that is in disrepair. Select all that
apply.->Fence

Please provide a brief
description of the maintenance
issue.->Structural posts have
rotted at base, fence is propped
up by wooden two by fours.Gate
is detached from fence.
Additional
Information->Viewable from
side walk on Washington street

Created via PWC311 SR
26-00002333 - Exterior Building
Maintenance
Issue//COMPLAINT OF
DAMAGED SIDING AND
WINDOW COVER.

Can this be viewed from a public
right of way?->Yes

Please select type of structure
that is in disrepair. Select all that
apply.->Commercial Building
Please provide a brief
description of the maintenance
issue.->Siding on the wall is
crumbling down, and a window
cover is torn.

Additional Information->

REFERRAL FROM
FMO/PREVIOUS UNSAFE
DUE TO FIRE DAMAGE/NEW
OWNER./PREVIOUS
PSTD#2024-00094)/PREVIOU

S URSEti 8957 2026

Accessory Structures

Exterior Structure-Protective Treatment
Exterior Walls

General (Unsafe)
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https://energovappnew.pwcgov.org/energov_prod/managecodecase/#/code-case/23779700-030f-4364-96b2-219e30b9000d/summary
https://energovappnew.pwcgov.org/energov_prod/managecodecase/#/code-case/79508844-3bdf-4182-8cd0-f43ea3be1430/summary
https://energovappnew.pwcgov.org/energov_prod/managecodecase/#/code-case/1cfaaed9-a4a2-4910-ad32-5de8d5f2e3ef/summary

6/22/2026
4:13:13AM

Report Date:
Report Time:

*Counts business days only.
Town of Occoquan

PUBLIC WORKS - PROPERTY CODE ENFORCEMENT

PCE Cases Initiated by Town

All Open Cases and Cases Closed On or After 06/08/2026

Report Name: EG_PCE Open Cases by Town.rpt
Page 2 of 3

Business .
Case Number / Date Date Days Open Date VIO Notice Summons
Site Address Case Status Received  Closed (Pending) Assigned To Case Description Violation Description(s) Founded Issued Issued  Court Action
116 WASHINGTON ST 2 UNS2026-00113  04/03/2026 54 Lopez Raleigh  REFERRAL FROM General (Unsafe) 04/26/2026  04/03/2026

Violation Issued

FMO//PREVIOUS PDR-PSTD
FOR UNITS #2-#6. UNIT #2
PSTD2024-00093// UNITS #3-6
PSTD#2024-00092. UNSAFE
DUE TO FIRE DAMAGE.
NEW OWNER.

Total Number of Cases for Town of Occoquan: 4
Total Number of Addresses Affected: 3

Total Number of Violations Issued: 4

Total Number of Cases Closed : 0

Total Number Cases Closed with No Violation: 0
Total Number of Cases Still Open: 4

Total Number of Open Cases with Violations: 4

Average Number of Business Days Cases are Open This Town: 53.25
Average Number of Business Days Cases are Open (Grouped by Address and Date Received) This Town: 53.00

Total Number of Cases with Pending Activities for this Town: 0

Total Business Days of Pending Activities for this Town: 0
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https://energovappnew.pwcgov.org/energov_prod/managecodecase/#/code-case/57e67252-5f85-4703-9b06-82c9f1a6a24d/summary

Report Date: 6/22/2026 PUBLIC WORKS - PROPERTY CODE ENFORCEMENT

Report Name: EG_PCE Open Cases by Town.rpt
Report Time: 4:13:13AM . Page 3 of 3
PCE Cases Initiated by Town
) All Open Cases and Cases Closed On or After 06/08/2026
*Counts business days only.
Total Number of Cases for All Towns Selected: 4
Summary by Case Status:
Summons 1
Violation Issued 3
4
END OF REPORT
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DEVELOPMENT SERVICES - BUILDING DEVELOPMENT
Town of Occoquan - Permit Report
June 2026

BLD2025
-00482

264
GASLIGHT
LANDING CT

NON
STRUCTURAL
A/R - KITCHEN
REMODEL ON

SECOND
FLOOR

Building

Issued

R -
Alteration/Repair|

11/12/202
4

PLB2025-
01051

264
GASLIGHT
LANDING CT

NON
STRUCTURAL
A/R - KITCHEN
REMODEL ON

SECOND
FLOOR

Plumbing

Issued

R -
/Alteration/Repair

11/12/202
4

GAS2026
-00942

223 MILL ST

INSTALL NEW
TANKLESS
GAS WATER
HEATER;
INCREASED
BTUS FROM
40K TO 160K

Gas

Finaled

C-
Alteration/Repair|

02/20/202
6

04/29/202
6

GAS2026
-00848

225 MILL ST

INSTALLATION
OF A RINNAI
TANKLESS
WATER
HEATER BTUS
INCREASING
FROM 40K TO
160K

Gas

Issued

C-
Alteration/Repair

02/20/202
6

BLD2026
-04978

402 MILL ST

INTERIOR
RENOVATION -
REPAIR OF
WALLS AND
MODIFICATION
OF LAYOUT
FOR BETTER
RETAIL
PRESENTATIO
N.

Building

Pending

C-
/Alteration/Repair
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BLD2026
-04446

405 MILL ST

REMOVE
EXPOSED
PORTION OF
EXISTING
BOAT
STORAGE
METAL
STRUCTURE.
BUILDINGS
WILL NOT BE
DISTURBED
AND ARE
MARKED TO
REMAIN.

Building

Issued

Demolition

04/27/202
6

BLD2021
-06635

450 MILL ST

TLO FOR THE
COTTAGE

Building

Issued

C - Tenant
Layout

05/03/202
2

ELE2022-
00482

450 MILL ST

TLO FOR
POPPS
(***PLAN
REVISED TO
INCLUDE (2)
SERVICE DISC,
(2) SUB
PANELS, (1)
225A ECB FOR
WATER
HEATER 4-14-
25 -HXF.***)

Electrical

Finaled

C - Tenant
Layout

12/22/202|05/22/202
3 6

MEC2021
-02381

450 MILL ST

THE COTTAGE
-TLO

Mechanical

Issued

C - Tenant
Layout

08/29/202
5

PLB2022-
00959

450 MILL ST

THE COTTAGE
-TLO

Plumbing

Issued

C - Tenant
Layout

11/08/202
3

BLD2026
-03109

115 POPLAR
LN

SEE NOTES
FOR REST OF
DESCRIPTION:

Demo and
remove existing
deck, sunroom

and roof of
home - install
new crawl space
foundation and

framing for 2

story addition

Building

and renovations

Pending

R - Addition
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with 6 full
bathrooms,
kitchen and wet
bar - 2 story
home and
addition to be
built on new and
existing
foundation and
walls for a total
5200 sqft
finished area.
With rear
covered porch
of 308 sqft, rear
sun deck of 140
sqft, front porch
142 sqft.

BLD2026
-05359

105 VISTA
KNOLL DR

INSTALL AN
ENERGY
STORAGE
SYSTEM THAT
WILL BE
INTEGRATED
WITH
PREVIOUSLY
INSTALLED
SOLAR
SYSTEM

Building

Pending

R -
Alteration/Repair|

BLD2026
-05946

105 VISTA
KNOLL DR

12' X 20' OPEN
DECK NO
STAIRS - PER
PLANS -
BLD2022-01979
FOR
REFERENCE

Building

Finaled

R - Addition
6

06/08/202

06/11/202
6

ELE2026-
05444

105 VISTA
KNOLL DR

INSTALL AN
ENERGY
STORAGE
SYSTEM THAT
WILL BE
INTEGRATED
WITH
PREVIOUSLY
INSTALLED
SOLAR

Electrical

SYSTEM

Pending

R -
IAlteration/Repair]
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BLD2026
-06069

107 VISTA
KNOLL DR

10' X 19' OPEN
DECK - NO
STAIRS - PER
PLAN

Building Pending

R - Addition

ELE2026-
05359

209
WASHINGTO
N ST

**VOIDED,
DUPLICATE OF
ELE2025-
03999**
Electrical work,
heavy up 400
amps, electrical
wiring for RTU
HVAC unit as
per drawing.

Electrical |Pending

C -
Alteration/Repair|

MEC2025
-01538

209
WASHINGTO
N ST

ADD ON
PACKAGE FOR
HEAT PUMP

Mechanical |Pending

C -
Alteration/Repair|

BLD2026
-05488

212 WEST
LOCUST ST

PER PLANS
23'X12' OPEN
DECK WITH 6'
\WIDE STAIRS
DOWN TO A
6'X6' LANDING
IAND 6' WIDE
STEPS TO
GRADE - 324
Sq Ft

Building Issued

R - Addition

05/15/202
6

ELE2026-
05503

212 WEST
LOCUST ST

ELECTRICAL
FIXTURES

Electrical |Issued

R - Addition

05/20/202
6

GAS2026
-01704

212 WEST
LOCUST ST

Relocate gas
line approx 5ft in
kitchen to new
kitchen oven/
stove location
Install new gas
oven

Gas Issued

R -
Alteration/Repair]

06/08/202
6
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Town Attorney Report

To:  Mayor and Council, Town of Occoquan
Thru: Adam Linn, Town Manager

From: Martin Crim, Town Attorney

Re:  Report for July 7, 2026, Council Meeting

Date: June 30, 2026

NOT CONFIDENTIAL

This is a non-confidential report on the matters that my office has been working on for the Town
since my previous written report to Council on May 27, 2026:

1. Drafted follow-up memo to the Architectural Review Board after training.
2. Reviewed T2 Systems Master Agreement for police software.
3. Advised staff as to fence regulation.

4. Advised staff as to the handling of FOIA requests.
5. Advised Town as to collective bargaining law.
6. Advised Council on the new retail cannabis legislation; consulted with member of the

Local Government Attorneys of Virginia ad hoc committee on cannabis regulation
regarding a forthcoming model ordinance.

July 2026 Town Attorney Report 4917-2227-3977 v.1
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TOWN OF OCCOQUAN

TOWN COUNCIL MEETING
Agenda Communication

9. Discussion Items Meeting Date: July 7, 2026

9A: Visit Occoquan, Inc. FY26 Annual Report

Attachments: a. FY26 Annual Report

Submitted by: Adam C. Linn
Town Manager

Explanation and Summary:

This is a discussion item to review and discuss Visit Occoquan’s report on the fourth
quarter of Fiscal Year 2026’s events and marketing. A representative from Visit
Occoquan will present the attached report and answer questions from the Town
Council.

Staff Request: Provide feedback on the report.
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Marketing, Social Media & Tourism
FY26 ANNUAL REPORT

Report produced by Sarah Hitchcock Burzio

Visit Occoquan Executive Director | sarah@visitoccoquanva.com

About

Annual

At a Glance
3.5M

36.85%

July 1, 2025 to June 30, 2026 VieWS growth
Financial onIG + FB in new IG + FB
Commitment social posts Followers
$25,000

o
Goals 45.85% 326.4K
To provide the Town of open rates views
Occoquan with marketing, . .
tourism promotion, education, in email on our top
and economic development marketing social post

services, plus engage the business
community as a partner with the
Town of Occoquan.

Hours
Board of Directors
(7 volunteers): STAFF:
Roughly 125 hours
BOARD:

Executive Director
(1 part-time staff):
Roughly 1,200 hours

Board & Staff

Sarah Hitchcock Burzio, Executive Director

Jordan Sanders, President
Petra Carden, Vice President
Gillian Gonzalez, Tresurer

Ben Rasmussen, Secretary

Jess Bastone, Member/Town Seat
Gretchen Chapman, Member
Walt Seiberling, Member
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Contract Year in Review

Email Marketing

This continues to be our strongest ROI for marketing
advertising. The cost of the contract/designer, plus
software equals roughly $145 per email. This has
significantly higher click and open rates than email
advertisements we paid $325-800 a piece.

Social Media

This year Visit Occoquan had it’s biggest growth
on Facebook and Instagram for number of new
followers, views, and interactions.

Several influencers with large local audiences
highlighted Occoquan, contributing to this growth.
Visit is exploring new ways to cultivate these
relationships for future event promotions.

As always, “what works” on social platforms
changes constantly. While videos all did very well
for us this past year, so did carousels (multiple still
photos people swipe through), which take less time
to produce, thus keeping costs lower. We plan to
capitalize on those more in FY27.

Websites

The Festivals website is up 23% from FY25 in terms
of unique visitors and site sessions. More people are
coming to the website to find out about festivals,
with our highest peak of the year on Saturday, June
6, 2026 hitting 7,446 sessions. This year 96% of the
visitors were new to the site. 68% of the visitors are
from Virginia, 11% are from DC, and 10% are from MD.
The remaining 1% are mostly from NY, PA, NC, FL,
and NJ. The most popular page was the homepage,
followed by the Fall Craft Show, then RiverFest, then
Shuttle & Parking.

The Visit website is up an average of 56% from
FY25 in terms of unique visitors and site sessions.
Our highest peak of the year on Saturday, Dec. 6,
2025 hitting 2,930 sessions. This year 96% of the
visitors were new to the site. 66% of the visitors are
from Virginia, 11% are from DC, and 9% are from MD.
The remaining 15% are mostly from NY, PA, NC, FL,
and NJ. The most popular page was the Upcoming
Events page, followed by the homepage, then
Holiday Artisan Market.

TC Meeting 07 07 2026

VISIT OCCOQUAN FY26 ANNUAL REPORT

Outside the Contract

We added two new board members in FY26 and
strengthened our fundraising considerably through
two new fundraisers for Visit: Celebrate Occoquan
(Sep) and Duck Splash (June). We look forward to
expanding parts of both of these events in FY27.

We also found our groove with the Trivia Bar
concessions this past year and exceeded our revenue
expectations. In May 2026 we introduced Bar
Partnerships, where town businesses and groups can
volunteer at the bar, while we promote the group’s
participation. This has worked exceptionally well so
far! A Visit Bar Manager (with an ABC liquor license)
remains on site to manage the volunteers.

In May 2026 we launched plans for Tour Occoquan, a
webpage (visitoccoquanva.com/tours) and program
dedicated to bus tours and local groups. Included on
this page is a link to sign up for single or recurring
Visitor Guide deliveries, for local tourism centers. We
plan to expand this page in FY27 as part of Visit’s
working relationship with Visit Prince William. New
additions to the site will include business accessibility
information, a list of discounts at participating
businesses, and neighboring attractions with close
proximity to Occoquan.

In my roll as Executive Director, | will continue

in FY27 as the Occoquan District small business
representative for the PWCDED Calibrate
Committee. Earlier this year leaders of this group
praised Visit's website OCQ Business Hub and new
business communications and want to use it as a
jumping off point for something similar county-wide.

Visit also works with the Visit PWC tourism team

on supplying photos and videos that PWC uses

to help promote Occoquan’s events, businesses,
museum, and more. Visit leadership has been invited
to participate in upcoming focus group discussions
about the future of retail and tourism in PWC.

Volunteer Occoquan is slowing growing. With less
than a year of the program underway, we believe
this can continue to grow alongside Town and OHS.
Meetings are already in the works for early FY27 on
how to lean on each other through this joint effort.
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Email Marketing

Subscribers

Subscriber growth over time:

DATE LIST TOTAL GROWTH
July 1, 2026 16,589 1.74%
April 1, 2026 16,306 7.99%
Dec. 31, 2025 15,100 0.57%
Sep. 30, 2025 15,013 10%
June 1, 2025 13,647 47%
June 1, 2024 9,285 35%
June 1, 2023 6,880 31%
June 1, 2022 5,265

Email Breakdown

Comms Emails: 54
Marketing Emails: 26

TOTAL EMAILS 80
Investment

FY26 Software (annual): $726.30
FY26 Design (annual): $3,000.00

Avg. cost per marketing email: $143.32

Full amount was built into the overall
contract cost for FY26.

Future Planning

Statistics

Recipients 324,762
Opens 153,671
Open Rate 45.85%
Click Rate 1.93%
Unsubscription Rate 0.24%

Highest Open Rates:

61.33%
53.82%
53.27%
53.21%

Upcoming Events in Occoquan (11/13/25)
Murder on Prom Night - Fri, Oct 24

Vendors Announced for Fall Craft Show!
Upcoming Events in Occoquan (8/12/25)

Highest Click Rates:

5.64%
5.37%

5.1%
4.98%

Occoquan RiverFest is this weekend!
RiverFest Beer Garden, Live Music

& Family Fun!

Vendors Announced for Fall Craft Show!
Fall Arts & Crafts Show is this weekend!

The email marketing plan we purchase currently allows for 60,000 emails per month
($726.30 annual), which are used by primarily for events, plus resident/business
communications, Town newsletter, public safety notices, etc).

In May of 2026 we ran out of monthly “credits” because of a combination of RiverFest, Trivia
and business/resident emails. This meant we had to hold back on one RiverFest marketing
email. It is not possible to purchase credits a la carte, unfortunately. The next level up would
be 100,000 emails per month which would cost $1,374.30 annually.

With good planning we can keep the emails going out to 60,000 per month for now, but as
the subscriber list grows, | would expect to need to bump this up by late FY27/early FY28.
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Social Media

Instagram
Top Posts by Views
Ad spend: $550 Ad spend: $500

VISIT OCCOQUAN FY26 ANNUAL REPORT
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Social Media

Facebook

Top Posts by Views
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Social Media

Monthly Breakdown

Instagram Facebook
pf)s(zz* Follows Views Reach algttiirr;s pf)s(zz* Follows Views Reach algttiirr;s

July 2024 8 unavailable | unavailable 3.9K unavailable 10 60 unavailable 591K 463
August 2024 14 unavailable | unavailable 5.3K unavailable 18 40 unavailable 18.6K 329
September 2024 31 unavailable | unavailable 24.6K unavailable 20 13 unavailable 311K 1,342
October 2024 21 unavailable | unavailable 12.4K unavailable 20 43 57.4K 17.6K 777
November 2024 23 unavailable 19.2K 8.6K 778 24 72 777K 251K 1,207
December 2024 20 unavailable 271K 5.5K 991 18 38 26.4K 7.7K 410
Janaury 2025 10 73 36.9K 9.6K 17K 16 218 184.8K 105.9K 4,244
February 2025 8 72 20.7K 49K 748 8 42 35.9K 18K 453
March 2025 6 154 15K 3.3K 528 19 32 17.2K 7.3K 377
April 2025 21 173 33.8K 5.9K 1,241 20 51 33.7K 10.9K 714
May 2025 23 962 93.8K 34.6K 3,986 19 186 193.5K 69.1K 2,041
June 2025 25 585 115.43K 200K 3,433 27 170 193K 60K 2,283
FY25 ANNUAL 210 2,019+ 361.93K+ 87.4K unavailable 219 1,053 819.7K+ 430.4K 14.6K
July 2025 19 161 76.2K 6.6K 1,494 28 82 93.9K 35.5K 1,483
August 2025 17 153 65.3K 5.7K 1,273 17 64 48.7K 17.9K 763
September 2025 27 1,946 362K 77K 7,726 24 547 510K 161.8K 3,231
October 2025 19 143 105.5K 8.7K 2,570 18 319 356K unavailable 2,503
November 2025 25 706 134.6K 25.6K 4,245 22 270 269.9K unavailable 3,186
December 2025 18 156 96.4K 10.5K 2,049 22 112 189.2K unavailable 1,679
January 2026 6 94 43.3K 4.3K 513 7 65 911K unavailable 643
February 2026 8 216 72.9K 4.3K 4,837 6 46 29.8K unavailable 290
March 2026 10 149 431K 4.9K 1,771 8 91 435K unavailable 723
April 2026 13 189 57.6K 12.2K 3,259 10 101 475K unavailable 998
May 2026 17 208 72.9K 33.6K 3,884 12 457 352.7K unavailable 2.361
June 2026 22 422 176.4K 33.3K 5,416 20 253 284.2K unavailable 3,210
FY26 ANNUAL 201 4,543 1.2M 152.76K 38.3K 194 2,414 2.3M unavailable 211K

Posts include main feed video, photo, and text posts. They do not include stories, of which

we post 30-50 monthly, depending on the number of events and information to share.
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Websites

OccoquanFestivals.com VisitOccoquanVA.com
July 1, 2025 - June 30, 2026 July 1, 2025 - June 30, 2026
82,076 51,613 78,468 55,650

Site Sessions Unique Visitors Site Sessions Unique Visitors

Email Marketing
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TOWN OF OCCOQUAN

TOWN COUNCIL MEETING
Agenda Communication

9. Discussion Items Meeting Date: July 7, 2026

9B: Occoquan Comprehensive Plan Vision 2036

Attachments: Draft Occoquan Comprehensive Plan Vision 2036

Submitted by: Eliot Perkins
Chair of the Planning Commission

Explanation and Summary:
This is a request to review and provide feedback for the 2026-2036 Town of Occoquan
Comprehensive Plan Vision 2036.

The Planning Commission has completed its review and update of the draft 2026-2036
Town of Occoquan Comprehensive Plan Vision 2036 document and has determined that
the document is sufficiently complete for governmental review and comment. The draft
represents the culmination of the Commission's efforts to evaluate the Town's existing
Comprehensive Plan, incorporate changes in state law, address current community
priorities, and establish a long-range vision for the Town over the next ten years. The
Planning Commission meets on Monday, July 7, 2026, to review and transmit the draft
Comprehensive Plan to Town Council and other governmental agencies.

The draft Comprehensive Plan has been transmitted to the Town Council for its initial
review and discussion. The draft will also be provided to the Virginia Department of
Transportation (VDOT) for review and comment in accordance with Virginia Code § 15.2-
2222.1, as well as to the Virginia Department of Environmental Quality (DEQ) and the
Prince William County Planning Office to obtain technical and intergovernmental
comments.

At this stage, no action is requested of the Town Council other than to review the draft
Comprehensive Plan and provide any preliminary comments or direction. Following
receipt and consideration of Town Council and other agency comments, the Planning
Commission will evaluate any recommended revisions before forwarding its final
recommendation to the Town Council for formal consideration and adoption.

Staff Request: Planning Commissioners and Staff are seeking feedback on the 2026-
2036 Comprehensive Plan.
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TOWN OF OCCOQUAN

COMPREHENSIVE PLAN

VISION 2036
2026-2036

Town Council
Earnest W. Porta, Jr., Mayor
Jenn Loges, Vice Mayor
Cindy Fithian
Eliot Perkins
Theo Daubresse
Robert Love

Planning Commission
Eliot Perkins, Chair
Samantha Sparks, Vice Chair
Don Wood, Secretary
Rich Grant, Commissioner
Darryl Hawkins, Commissioner
Kerry Jetton, Commissioner
Margaret Pepin, Commissioner
Ralph Newell, Commissioner

Town Staff
Adam C. Linn, Town Manager

Technical Support
Legacy Engineering, P.C.
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CHAPTER ONE
Introduction and Overview

Purpose and Intent

Successful communities do not occur by chance; they are the result of deliberate,
continuous planning, and policy direction. In accordance with § 15.2-2223 of the Code of
Virginia, the Town of Occoquan Comprehensive Plan is intended to guide and
accomplish a coordinated, adjusted, and harmonious development of the Town that
promotes the health, safety, and general welfare of its residents. The Plan provides a
framework for managing growth and change in a manner that preserves the Town’s
unique character, supports efficient public services and facilities, and responds to
evolving social, economic, and environmental conditions.

This document is an update to the Town of Occoquan 2016-2026 Comprehensive Plan, as
amended in 2021, and builds upon the policy direction established in prior
comprehensive plans. It establishes an updated long-range vision for the physical
development of the Town and addresses the orderly development and redevelopment of
land, the provision and coordination of public facilities and services, and the conservation
and enhancement of natural, historic, and cultural resources. Consistent with § 15.2-2223,
the Plan addresses a broad range of topics related to land use and community
development, including transportation, housing, parks and open space, community
facilities and services, economic development, and community character.

Once adopted, this Comprehensive Plan shall serve as the official policy guide for the
physical development of the Town of Occoquan. The elected and appointed officials of
the Town should use the Plan to inform decisions related to land use, development,
redevelopment, capital improvements, and the provision of public services. While the
Comprehensive Plan describes desired land use patterns and development policies, it
does not itself regulate land use. Implementation of the Plan occurs through zoning
regulations, subdivision and site plan standards, capital improvement programming,
and other regulatory and administrative tools. Accordingly, this Plan includes an
implementation strategy designed to carry out the goals, objectives, and policies set forth
herein in a manner consistent with Virginia law.

Scope of the Plan

The Commonwealth of Virginia requires the Town of Occoquan to prepare and adopt a
Comprehensive Plan for the physical development of land within its jurisdiction. This
requirement is set forth in § 15.2-2223 of the Code of Virginia, which provides that the
Comprehensive Plan shall guide and accomplish a coordinated, adjusted, and
harmonious development of the Town. The Plan is intended to promote, in accordance
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with present and probable future needs and resources, the health, safety, morals, order,
convenience, prosperity, and general welfare of the inhabitants of the Town, including
the elderly and persons with disabilities.

In addition, § 15.2-2230 of the Code of Virginia requires that each locality review its
Comprehensive Plan at least once every five years to determine whether amendments
are necessary to reflect changes in local conditions, development trends, or state and
regional policy. This update is undertaken in fulfillment of that statutory review
requirement and reflects the Town’s commitment to maintaining a current, relevant, and
effective long-range planning document.

To fulfill these statutory purposes, the Comprehensive Plan evaluates existing conditions
within the Town, examines historic and projected growth trends, and considers future
conditions that may affect land use, public facilities, transportation, housing, and
community services. The Plan establishes long-range policy guidance to direct
development and redevelopment in a manner that is consistent with the Town’s character
and capacity for growth.

Pursuant to Virginia law, responsibility for preparing and recommending the
Comprehensive Plan rests with the Occoquan Planning Commission, while responsibility
for adopting the Plan rests with the Occoquan Town Council. In accordance with § 15.2-
2223, the Comprehensive Plan designates the general and approximate location,
character, and extent of each feature included in the Plan and serves as the official
statement of policy for the physical development of the Town.

The Virginia Code requires that a Comprehensive Plan include, at a minimum, the
following elements, which are addressed through the themes and chapters of this Plan:

1. Long-range recommendations. The Comprehensive Plan shall include long-range
recommendations for the general development of the Town, addressing
anticipated growth, redevelopment, and preservation needs over the planning
horizon.

2. Transportation plan. The Comprehensive Plan shall include a transportation plan
that identifies existing and future transportation needs and recommendations.
This may include roadways, bicycle and pedestrian facilities, bridges, waterways,
and public transportation facilities necessary to support planned development
and mobility within the Town.

3. Road and transportation map. The Comprehensive Plan shall include a map or
maps depicting existing and proposed transportation facilities and improvements.
In meeting this requirement, the Plan considers the current and future
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transportation needs of Occoquan residents and the broader planning district
within which the Town is located.

4. Affordable housing. The Comprehensive Plan shall designate areas and include
policies to promote the construction and maintenance of affordable housing
sufficient to meet the current and future needs of residents of all income levels. In
addressing this element, it is important to recognize Occoquan’s unique context,
including extremely limited undeveloped land, few properties suitable for
redevelopment, and additional constraints within the historic district that guide
scale, character, and design. As a result, opportunities to expand affordable
housing are inherently limited and must be pursued through context-sensitive
strategies, partnerships, and regional coordination, while considering both local
conditions and the broader housing needs of the planning district in which
Occoquan is situated.

5. Traditional neighborhood design. If urban development areas are designated in
the Comprehensive Plan, the Plan must incorporate principles of traditional
neighborhood design. These principles may include, but are not limited to:

e Pedestrian-friendly street design,

e Connectivity of street and pedestrian networks,

e Preservation of natural areas,

e Mixed-use neighborhoods including mixed housing types, and

e Reduction of front and side yard setbacks, narrower subdivision street
widths, and reduced turning radii at street intersections, where
appropriate.

6. Broadband Infrastructure. The Comprehensive Plan shall consider strategies to
provide broadband infrastructure (i.e., high-speed internet service) sufficient to
meet the current and future needs of residents and businesses in the Town.

7. Resiliency. The Comprehensive Plan is encouraged to consider strategies to
address resilience. Resilience means the capacity to anticipate, prepare for,
respond to, and recover from significant multi-hazard threats with minimum
damage to social wellbeing, health, the economy, and the environment

Plan Themes

Since its founding, the Town of Occoquan has intentionally preserved its small-town
character, historic identity, and distinctive sense of place. Maintaining these qualities
continues to be a central objective of local planning efforts and remains fundamental to
the Town’s vision for the future.
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As part of this review and update to the 2016-2026 Occoquan Comprehensive Plan, as
amended in 2021, Town staff and members of the Planning Commission undertook a
comprehensive review of the existing Plan. This review included an evaluation of
current land use patterns, development activity, infrastructure and transportation
systems, environmental resources, economic conditions, intergovernmental
relationships, and the effectiveness of prior plan policies and implementation actions.
Drawing on professional expertise, institutional knowledge, and an understanding of
changing local and regional conditions, staff and Planning Commission members
assessed whether the existing planning framework continued to reflect the Town’s
needs and priorities.

Based on this assessment, staff and the Planning Commission determined that the
overarching planning themes established in the prior Comprehensive Plan remain
relevant and appropriate. While specific policies and implementation strategies may be
updated or refined, the core themes continue to provide a sound and effective
framework for guiding future decision-making and long-range planning efforts.

This review acknowledges that certain plan themes or elements within may, at times,
create tension or conflict if careful and deliberate coordination is not maintained. When
such conflicts arise, they should be thoughtfully evaluated and balanced to minimize
impacts, ensure consistency with the Town’s overall vision, and support informed
decision-making that advances the Comprehensive Plan as a whole.

Accordingly, the Comprehensive Plan continues to be organized around the following
planning themes:

J Sustain Occoquan’s community character and distinctive quality of life.

J Enhance Occoquan’s circulation and mobility with an emphasis on pedestrian
safety.

. Sustain and enhance Occoquan’s business/historic district while diversifying
the town’s economic base.

. Witness environmental stewardship by living in harmony with our diverse
natural environment.

. Partner with neighboring localities to coordinate planning and governance
matters of mutual interest.

J Commit to developing a comprehensive plan implementation schedule and

accountability metric.
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CHAPTER TWO
Occoquan Yesterday and Today

Our Location/Setting

Occoquan is located along the
Occoquan River in the northeastern
portion of Prince William County
bordering Fairfax County. The Town
encompasses approximately 125
acres, including roughly 25 acres of
the Occoquan River. While the
developed portions of the Town are
situated primarily along the southern
shoreline of the river, the municipal
boundary extends into Fairfax
County.

Occoquan is situated at the
geological “fall line,” which marks
the transition between the Piedmont

and Coastal Plain provinces and
represents the upper limit of navigable
waters on the Occoquan River. The downtown area and Poplar Lane neighborhood are
located on a relatively level, low-lying plain adjacent to the river.

Figure 1 View of Occoquan from Fairfax County, 2019

Southwest of this river plain, the land rises to a ridge underlain primarily by granite
bedrock. This ridge is dissected by several small streams that flow into the Occoquan
River, including Ballywhack Branch, the largest of these waterways, as well as Furnace
Branch, Boundary Branch, Phelps Creek, and Edgehill Creek, a tributary of Boundary
Branch. Higher elevations within the Town are generally rolling, with areas of steep
slopes and rocky outcrops, particularly along stream corridors and near the river plain.
These natural features have helped shape development patterns and contribute to
Occoquan’s scenic and environmental character.

While the Town of Occoquan has successfully preserved its small-town scale and
pedestrian-oriented character, surrounding areas of Prince William County differ
markedly in terms of development scale, density, and population. Within a one-mile
radius of the Town are several automobile-oriented shopping centers and a commuter
parking facility, which stand in sharp contrast to Occoquan’s walkable historic core and
village atmosphere. The neighboring unincorporated communities of Woodbridge and
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Lake Ridge have substantially larger populations, approximately 43,443! residents in
Woodbridge and roughly 45,0072 residents in Lake Ridge as of the 2023 estimate, far
exceeding Occoquan’s population of about 1,0893 residents in 2024.

Regionally, Occoquan is part of Northern Virginia’s Washington metropolitan area and
functions as a historic riverfront community within a broader suburban and regional
employment context. The Town is located near major transportation corridors, including
Route 123 (Gordon Boulevard), Interstate 95, and the Fairfax County Parkway, providing
access to regional employment centers while also subjecting Occoquan to commuter and
visitor traffic pressures. Its proximity to neighboring jurisdictions, including Prince
William County and Fairfax County, underscores the importance of coordinated
planning efforts related to transportation, economic development, environmental
protection, and tourism.

Our History

Occoquan established its commercial and residential foundations well before Virginia
became a colony. In the early seventeenth century, Captain John Smith traveled the
Occoquan River as part of his efforts to establish trade routes between the Dogue Indians
and English settlers. The area’s rolling hills, powerful waterfalls, and natural beauty
attracted early entrepreneurs, including John Ballendine. In the late eighteenth century,
Ballendine helped establish Occoquan as a full-service town, with mills, forges, stores,
tolling points, and residential development that supported both local commerce and
regional trade.

Among the most notable historic
residences is Rockledge Mansion,
constructed circa 1760 using Virginia
bluestone quarried locally in Occoquan.
The residence is believed to have been
designed by the renowned architect
William Buckland and was intentionally
sited overlooking the Town, consistent
with John Ballendine’s vision. Over time,
Rockledge served multiple functional
roles within the community, including use as a bakery, icehouse, and spring well.

Figqure 2 Rockledge Mansion, 2016

Ballendine also constructed one of the most internationally significant mills of the late
eighteenth century. This mill, recognized as the first automated mill in North America,
played a critical role in establishing Occoquan as a regional industrial center. The

12023 Census Reporter - https:/ /censusreporter.org/profiles /16000US5187312-woodbridge-va/
22023 Census Reporter - https:/ /censusreporter.org/profiles /16000US5143432-lake-ridge-va/
32023 Census Reporter - https:/ /censusreporter.org/profiles /16000US5158696-occoquan-va/
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structure now serves as the Mill House Museum, operated by the Occoquan Historical
Society.

The success and appeal of eighteenth-century Occoquan attracted additional
entrepreneurs and settlers. Among the most prominent was Nathaniel Ellicott, who
officially settled in the area after founding Ellicott City, Maryland. Occoquan was
formally platted in 1804, with the plat
recorded in early 1805, and the original
town boundaries established at that time
form the basis of the current Historic
District.

The nineteenth century marked a period of
continued prosperity for Occoquan, as
residential and commercial development
expanded to serve travelers and commerce
linked to the Nation’s Capital. Many
buildings constructed during this era
remain intact today, particularly along
Mill Street and Commerce Street,

contributing significantly to the Town's . Pre-Civil War
historic character and sense of place. [ Late 1800s

Map No. 1 illustrates the location of older [] 20th Century
buildings within the central area of the .......

Town and identifies their approximate Historic District Boundary

periods of construction. The map also
depicts the Town’s Historic District, as
adopted in August 1999, which generally
reflects the boundaries established in the 1804 town plat. While the adopted Historic
District encompasses a broader area, the Town’s historic core is more accurately
characterized as extending from the Occoquan River southward to Center Lane, where
the greatest concentration of historic resources and earliest development patterns remain
intact.

Map No. 1 Occoquan Historic District and Age of Structures

In 2014, the Town's corporate boundary was extended westward to include a one-acre
parcel owned by Fairfax Water. This parcel has since been converted to parkland and is
now owned and maintained by the Town, contributing to public open space and
recreational opportunities while complementing the Town’s historic and environmental
assets.

In 1916, a major fire destroyed a number of commercial structures along Commerce,

Union, and Mill Streets, significantly impacting the Town’s commercial core. Additional
fires over the years resulted in the loss of other important buildings, including the flour

TC Meeting 07 07 2026 81 of 151



mill in 1924 and Ebenezer Church in 1923. The church was rebuilt the following year on
the same site, where it remains today as the Occoquan Peace Center.

The twentieth century presented a series of challenges for Occoquan. Heavy silting of
the Occoquan River and the transfer of control of the river’'s dam to a regional water
authority diminished water-based transportation and recreational uses that had long
supported the Town’s economy. Repeated fires and severe storms further damaged
historic structures, and the construction of Route 1 and Interstate 95 shifted regional
travel patterns, temporarily reducing Occoquan’s role as a commercial destination.

Despite these setbacks, Occoquan has demonstrated long-standing resilience. Through
local leadership, preservation efforts, and a proactive approach to community
revitalization, the Town successfully reestablished itself as a vibrant historic riverfront
community and regional destination.

In 1984, Occoquan was formally recognized as a National Register Historic District,
acknowledging its architectural, historical, and cultural significance. Within the Historic
District are numerous individually registered buildings and sites that collectively
contribute to the Town’s distinctive character. The Town’s zoning framework supports
a compatible mix of residential and commercial uses, reinforcing both economic vitality
and livability. Oversight by the Architectural Review Board ensures that new
construction and exterior alterations are consistent with historic design standards,
helping preserve Occoquan’s historic appearance and continuing to attract residents and
visitors alike.

In the early 2000s, the Town undertook initiatives to further
highlight and interpret its rich historic heritage, including the
creation of a self-guided walking tour and the installation of
commemorative markers throughout the Town. Each marker
features interpretive text on one side and an etched image derived
from historic photographs on the other, providing both historical
context and visual reference.

To date, fourteen (14) markers have been installed. These markers

are currently being refurbished through an Adopt-a-Sign

program administered by the Occoquan Historical Society, which  © l%ﬁ;i?@’;}’ﬂﬁfﬁ;ﬁ;w
supports ongoing maintenance and community engagement in Museum, 2016
historic preservation efforts.

Historic Preservation Issues
e Preservation and ongoing maintenance of historic buildings, streetscapes, and
the overall historic character of Occoquan.
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e Rehabilitation of historic structures that are substandard, deteriorated, or in a
derelict condition.

e Management of the impacts of infill development and redevelopment within and
adjacent to the Historic District to ensure compatibility with historic resources.

e Securing funding for projects that expand, promote, and protect properties of
historic significance, including the Mill House Museum.

e Reevaluate and revise the boundaries of the Historic District to encompass the
area extending from the Occoquan River southward to Center Lane, where the
greatest concentration of historic resources and the earliest development patterns
remain intact, in order to provide more effective protection and preservation of
these significant assets.

Our Numbers - Population Characteristics

Our Demographics

Demographic characteristics and trends provide an important foundation for evaluating
land use patterns, public service needs, and infrastructure requirements within a
community. Demographic data also offer insight into a locality’s overall vitality, stability,
and attractiveness as a place to live, work, and visit. Accordingly, a clear understanding
of population and household characteristics is an essential component of informed, long-
range community planning.

Our Growing Numbers

According to data from the U.S. Census Bureau and recent population estimates, the
Town of Occoquan has experienced notable demographic change over the past several
decades. From 1980 to 2023, Occoquan’s population increased from 241 residents to
approximately 1,089. This is an addition of 848 people, representing a 352% increase over
the 43-year period. This growth reflects Occoquan’s enduring appeal and relative
population expansion compared to larger surrounding jurisdictions.

For comparison, between 1980 and 2023:
e Prince William County grew from 144,703 residents to an estimated 482,000+, an
increase of over 237%.
o The Commonwealth of Virginia’s total population grew from approximately 5.35
million to roughly 8.7 million, representing an increase of only about 63%.
These trends indicate that Occoquan’s rate of population growth since 1980 has outpaced
that of both Prince William County and the Commonwealth of Virginia, underscoring the

Town’s unique demographic trajectory within the region.

Table No. 1 reflects the numbers.
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Table No. 1 Population Changes in Occoquan, Prince William County and Virginia

1980 1990 2000 2010 2020 2023 2030
(Estimate)

Town of 241 338 759 934 1,035 1,089 1,300
Occoquan
Prince 144,703 | 215,686 | 280,813 | 402,2002 | 482,204 495,000 578,119
William
County
Virginia 5,346,818 | 6,187,538 | 7,078,515 | 8,001,024 | 8,631,393 | 8,700,000 | 9,311,426

Our Numbers
With the release of the most recent U.S. Census in 2020, population counts for the Town

of Occoquan are available. However, detailed demographic and socioeconomic
characteristics for small jurisdictions such as Occoquan continue to rely primarily on
decennial census data and multi-year American Community Survey (ACS) estimates. As
a result, the 2010 and 2020 Census data, supplemented where appropriate by recent ACS
estimates, provide the most reliable sources for understanding the Town’s population
attributes and trends.

Reviewing these data, and where relevant comparing them with information from prior
census years, offers elected and appointed officials important insight into the pace, scale,
and character of demographic change in Occoquan. This information informs policy
decisions related to land use, housing, transportation, public services, and infrastructure
planning. Accordingly, the following table presents selected demographic data drawn
from the U.S. Census for 1990, 2000, 2010, and 2020, with additional context provided by
recent estimates where appropriate.

Table No. 2: Occoquan Population Characteristics 1990-2020 and 2023 Estimates

1990 2000 2010 2020 2023
Estimates
Town Population 338 759 934 1,035 1,089

Age Cohort Percentage Under 19: | 10.9% | 13.1% | 12.3% 13.9% 14.5%
Age Cohort Percentage 19-62: 76.7% | 72.5% | 72.9% 69.4% 68.1%
Age Cohort Percentage Over 62: 12.4% | 14.4% | 14.8% 16.7% 17.4%

Race-Percentage White 87.3% | 85.5% | 80.9% 62.1% 60.3%
Race-Percentage Black 9.8% 82% | 11.6% 14.6% 15.2%
Race-Percentage Asian 2.4% 1.6% 3.3% 15.8% 16.5%
Race-Percentage Hispanic/Latino | 0.6% 6.5% 4.0% 8.7% 9.2%
Percent Family Households 71.0% | 44.7% | 42.9% 50.4% 52.1%
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Percent Married Family Couple 23.4% | 35.6% | 33.7% 40.3% 41.5%
Non-Family Households 29.0% | 55.3% | 57.1% 49.6% 47.9%
Average Household Size 1.98 1.82 1.78 2.04 2.10
Total Household Units 230 443 569 560 565
Vacancy Rate 248% | 5.6% 7.7% 6.5% 6.3%

Table 1 above clearly delineates Occoquan’s emergence as a community of choice. The
Town has witnessed substantial population growth over the past three decades. From
1990 to 2023, the population increased from 338 residents to an estimated 1,089,
representing approximately a 352 percent increase (Table 2). Of particular interest is the
growth in the percentage of the Town’s population under the age of 19. Between 1990
and 2023, the under-19 age cohort increased from 10.9 percent to approximately 14.5
percent, reflecting Occoquan’s continued attractiveness for families with children. If this
trend continues over the next decade, it could influence the mix of business, recreational,
and community services needed to meet the needs of younger residents.

Table 2 shows an increasing trend of residents being over 62 years of age. This possibly
can be a reflection of more residents aging in place in Occoquan or newcomers finding
the town a desirable place to retire. Table 2 also illustrates the extent to which Occoquan’s
population has diversified racially and ethnically. In 1990, 87.3 percent of the population
was white. By 2023, the white population is estimated at approximately 60.3 percent,
while the percentages of Black, Asian, and Hispanic/Latino residents have increased to
15.2 percent, 16.5 percent, and 9.2 percent, respectively. The aggregate share of the non-
white population has thus risen from 12.7 percent in 1990 to roughly 39.7 percent in 2023.
This demographic shift, if sustained, may influence the types of economic, cultural, and
social activities and services that will be in demand within the community, similar to the
effect of the growth in the under-19 population.

The increase in the total number of household units further reflects the Town's
population growth. In 1990, Occoquan had 230 households, increasing to approximately
565 households by 2023. This growth parallels the overall population increase and
underscores the continuing demand for housing within the Town's limited land area. If
demand for new households persists over the coming decade, careful planning will be
required to determine where new housing can be accommodated, while managing the
capacity of existing residential zoning districts. Zoning and subdivision planning
challenges are already evident in areas such as the downtown business district, where
demand for residential and mixed-use development intersects with historic preservation
considerations.
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It is also important to note that Census demographic categories have evolved slightly
over time. For continuity in comparison, the data presented in Table 2 for 2020 and 2023
have been aligned as closely as possible with the 1990 and 2000 categories to maintain
consistency in trend analysis.

What the Population Numbers Mean for the Future

The Town of Occoquan has experienced significant transformation over the past quarter
century, driven largely by a sharp increase in population. While it is impossible to predict
the future with certainty, it is reasonable to anticipate that Occoquan will continue to be
an attractive “community of choice” where people want to live, work, and enjoy life. The
Town’s proximity to I-95 and the Nation’s Capital reinforces this potential for continued
growth and desirability. As such, this Comprehensive Plan Update should be viewed as
an initial framework for determining how the Town can accommodate an additional 150
to 200 residents within its existing boundaries, while maintaining its unique character
and historic identity.

Key issues to address in planning for this growth include housing, transportation and
circulation, utilities and infrastructure, and public service demands. Enhanced
coordination with Prince William County on land use and planning matters that affect
Occoquan will also be essential to ensure regional compatibility and sustainability.

In 2016, the Town amended its zoning ordinance to encourage mixed commercial-
residential uses in the historic business district (B-1 zone). This change was intended to
support the objectives of the Comprehensive Plan and promote a vibrant downtown area
that combines both residential and commercial activity. As the Town continues to evolve,
further adjustments to zoning and development regulations may be necessary to
accommodate growth while preserving the historic and small-town character that defines
Occoquan.

Forward-Looking Considerations: Housing, Transportation, and Public Services

The projected population growth in Occoquan over the next decade, though modest in
absolute numbers, will have meaningful implications for housing, transportation, and
public services within the Town’s compact boundaries. Proactive planning in these areas
will be essential to preserve the Town’s small-town character while accommodating new
residents.

Housing Capacity

With an estimated 1,089 residents in 2023 and potential growth of 150-200 additional
residents over the coming decade, demand for new housing units will increase.
Maintaining a balance between residential growth and historic preservation will be
critical. Opportunities exist to encourage mixed-use development in the downtown
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business district and compatible infill residential development in areas zoned for
residential use. Careful management of household densities, lot sizes, and building
design will ensure that growth does not compromise the Town’s character or strain
existing infrastructure.

Transportation and Circulation

Population growth and increased residential activity will place additional demand on the
Town’s transportation network, including local streets, pedestrian pathways, and
parking facilities. Enhancing pedestrian and bicycle connectivity, improving traffic flow
within the historic district, and coordinating with Prince William County and regional
transportation authorities will be essential to maintain safety, mobility, and accessibility.
Planning should also consider the impact of commuter traffic given the Town’s proximity
to I-95 and the broader Northern Virginia region.

Public Services and Infrastructure

Even modest population growth can place pressure on utilities, water and sewer systems,
stormwater management, and public services such as public safety, emergency response,
recreation, and community programming. Forward-looking planning will require
assessment of existing service capacity, identification of potential gaps, and strategic
investment to ensure that the Town can continue to meet the needs of residents.
Collaboration with regional partners and utility providers will help maximize efficiency
and sustainability while maintaining high-quality service levels.

In summary, with continued population growth expected, Occoquan’s future can be both
bright and dynamic if thoughtful, proactive, and responsible planning strategies are
implemented. By aligning growth management with the Town’s vision and values,
Occoquan can continue to thrive as a desirable, livable, and resilient community while
ensuring that housing, transportation, and public services evolve in a balanced and
sustainable manner.

Our Existing Footprint and Land Use

Currently, the “heart” of Occoquan is its central business district, located along the entire
length of Mill Street and on Commerce Street from Washington Street to Ellicott Street.
While the majority of commercial activities are concentrated within this core area, there
are a small number of home-based businesses located outside the general business
district. The types of businesses generally found in Occoquan are specialty retail,
interspersed with restaurants, and service-oriented establishments, contributing to the
Town’s unique small-town character and vibrant downtown atmosphere.
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The business district and the
immediately adjacent residential
areas are arranged in a grid
pattern established by the 1804
recorded plat, which has
historically been recognized as the
Historic District. This district is
compact and orderly, preserving a
quaint character and human scale
that stands in stark contrast to the
sprawling shopping centers and
strip commercial developments
found in modern communities.
However, the current boundaries
of the Historic District extend
beyond the original commercial
core into more modern residential
areas.  Adjusting the district
boundaries to focus on the Town’s
original commercial area will
better  reflect its  historic
significance and ensure that

preservation efforts are
appropriately targeted. The
Map No. 2 Existing Land Use Map Charming, small-town ambience

of this core area remains a key
factor in Occoquan’s popularity with tourists and shoppers, forming an essential
foundation for the Town’s local economy. It should be noted that the Town does not
have any agricultural or industrial zoned properties.

In the early 1990s, the town completed the Mill Street Enhancement Project, which
included the installation of gas street lights, brick sidewalks, and new curb and gutter
intended to improve the aesthetic appeal of the Town'’s business district. As part of the
Town’s annual budget process, an infrastructure maintenance plan has been developed
in order to identify and schedule future improvements within the Town, as well as on
other main thoroughfares outside of the Historic District, including brick sidewalks,
intersection improvements, and maintenance of town streets. Improvements to these
thoroughfares would serve to announce to visitors that one is entering a “small town”
and would help to distinguish Occoquan from surrounding areas of Prince William
County.
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There are several waterfront properties located
within the Historic District that have potential for
redevelopment and revitalization. Three issues are
associated with the redevelopment of these
properties, (1) connection to the Occoquan Riverwalk,
(2) providing the necessary flexibility and incentives
to make development economically viable, and (3) the
actual zoning designation of the land.

In particular, the Town must specify how any future
uses will link to the Riverwalk. This is critical to
ensure an adequate number of public access points L . ‘

d that buildi desi tak int t d Figure 4 Gaslights and Sidewalks Installed
an a utiding design fakes Into acCOUTIL LR as part of the Mill Street Enhancement
encourages the use of the Riverwalk. Use type is Project, 2020
critical in that uses should lend themselves to
Riverwalk activities. If the Town is silent on what kind of uses it would like to see, then
it may lose an opportunity to influence the decision-making process. Finally, the Town
needs to address whether current zoning restrictions placed on waterfront properties,
such as the 35 foot height requirement, need to be more flexible in order to encourage
redevelopment of the type desired.

Outside of the Historic District, land use consists of a mixture of residential structures on
radial roads and other small streets. Several of the houses are comparable in age to those
in the Historic District, while many others are of more recent vintage. Most single-family
homes outside of the central area are located on relatively large lots, while homes within
the Historic District are on small lots of 5,000 square feet or less.

While many residences within the Town are single-family detached dwellings, the
current trend is towards higher density residential development. Projects begun since

1990 include the townhouse
addition to Occoquan Mills,
single family homes at Hollows II
and townhouse units at Dawson’s
Green, Occoquan Reach, and
Berrywood.  Since 2010, town
homes have been completed at
Vistas at Occoquan, Myrtle
Banks, @ Occoquan  Heights,
Gaslight Landing, Rivertown
Overlook, and Kiely Court. With
Dawson’s Green, Berrywood,
Vistas at Occoquan, Rivertown
Overlook, and Kiely Court being

Figure 5 View of Gaslight Landing community and Riverwalk section,
Opened in 2015
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developed with the current Historic District. Continued development has caused debate
over whether the Town should encourage or discourage dense forms of development
such as townhouses, both in and out of the Historic District.

Public and semi-public uses within the Town consist of the Town Hall, the Mill House
Museum, River Mill Park, Furnace Branch Park, Mamie Davis Park, Riverwalk, canoe,
kayak and stand up paddleboard (SUP) launch, a church, a cemetery, VFW post, and the
post office. All of the above (except the cemetery) are located within or directly adjacent
to the Historic District. These facilities are important elements comprising the flavor of
Occoquan and are all worthy of preservation.

Many of the debates over development in the Town have as much to do with open space
preservation as they do with design and compatibility with existing development
patterns. Even with the development of the Occoquan Heights community, there still
remains several lots outside of the historic district that are over one acre and have the
potential for future redevelopment from low density to higher density uses. The
Occoquan River also provides open space and comprises nearly 25 acres within the Town.

Design and development issues will continue to be of major concern for the Town
whether dealing with a new residential subdivision or small infill projects. The Town
partnered with Prince William
County and Fairfax Water to
redevelop the old Fairfax
Water Treatment Facility into a
public park, which opened in
July of 2016, and has allowed
the town to anchor the
northwestern end of its retail
district with public open space.
In 2021, the Town Council
granted special use permits for
the proposed Mill at Occoquan
project, a mixed-used
development planned for a
: : - one-acre riverfront parcel on
Figure 6155?%;;t;g;jgf;;;?f:%g 6F acility, Mill Street near Rlver Mill Park
that includes a mix of
residential and commercial uses, and significantly adds to the development of the
public Riverwalk. New projects must continue to be planned in harmony with the
surrounding areas and projects, while at the same time maintaining the eclectic mix of
residential and business activities already found within the Town'’s historic business
district.
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CHAPTER THREE
Occoquan 2026: Imagining Tomorrow

Today

Our Vision

Occoquan prides itself on honoring its past while embracing its future. The Town’s small-
town charm attracts visitors from around the world; its natural beauty draws outdoor
and nature enthusiasts; and its successful mixed-use zoning supports a diverse array of
businesses and restaurants. Residents and business owners live and work together in a
collaborative, supportive environment that enhances Occoquan’s reputation and overall
quality of life.

Occoquan’s vision includes maintaining premier community standards that will secure
and promote the Town’s vitality well into the twenty-first century and beyond. A central
component of this vision is the continued preservation and enhancement of the Historic
District, which serves as both an economic asset and a cultural cornerstone. These efforts
will be strengthened through the implementation of the updated Comprehensive Plan
and the continued stewardship of the Town’s leadership.

Additionally, the advancement and eventual completion of the Riverwalk along the
Town’s waterfront will further elevate Occoquan’s appeal as a regional destination,
improving public access to the river and reinforcing the Town's identity as a welcoming,
walkable historic waterfront community. Occoquan has been —and will continue to be —
a premier destination for those who appreciate the character, beauty, and unique benefits
of historic riverfront towns.

Our Goals - Comprehensive Plan Themes

1. Community Character & Community Life
To guide Occoquan’s continued physical development so as to maintain a mix of land
uses - residential, commercial, and public - reflecting the town’s historic identity and
image while enhancing the social and economic well-being of its residents, merchants
and visitors alike.

2. Circulation and Mobility
To create and maintain a safe and efficient Town-wide mobility and transportation
network that is interconnected, multi-modal and reflects a pedestrian-friendly land use
pattern.
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3. Economic Vitality & Diversity
To promote proactive and sustainable economic development and redevelopment
actions in the Occoquan Business and Historic District that respect the district’s unique
character, balance residential density, and protect its ecological setting, while supporting
tourism, festivals, public events, waterfront amenities, and a diverse mix of economic
activities that reinforce the Town as a vibrant regional destination.

4. Environmental Stewardship
To protect and enhance Occoquan's unique natural environment — including its
riverfront setting at the confluence of the Occoquan River and Potomac watershed, its
forested slopes, native habitats, and wildlife resources — while providing for the
harmonious and sustainable use of land that meets the present and future needs of the
community. As a designated Tree City USA and Bird Sanctuary designation, the Town is
committed to the stewardship of its urban forest, native ecosystems, and the wildlife that
depends on them, including the protection of sensitive species near the Town's riverfront.

5. Regional Coordination
To continue to build upon and enhance partnerships with Prince William and Fairfax
Counties to generate a shared border area, land use planning and zoning that reflects and
advances Occoquan’s vision and desired future.

Our Plan for 2036

By 2036, Occoquan will have realized a number of transformative yet carefully guided
improvements. The completion of the Town’s Riverwalk, combined with the
implementation of the updated Community Plan which will include trail town status,
will enhance connections between the waterfront and the historic commercial core,
creating a cohesive, inviting environment for both residents and visitors. Thoughtful
redevelopment, such as the completion of The Mill at Occoquan and other appropriately
scaled private projects, will contribute to a quaint, yet vibrant and modern downtown
that supports a thriving mix of businesses.

Improved and modernized zoning ordinances will help foster a diverse range of
restaurants, specialty shops, and service establishments that draw visitors from across
the region. The continuation of the Town’s mixed-use development model within the
Historic District along with sidewalk improvements will allow residents and business
owners to live and work in close proximity, strengthening the walkable, community-
oriented character that defines Occoquan.

Meanwhile, the Historic District, refined to accurately reflect the Town’s original

commercial and cultural core, will continue to be preserved and enhanced. Its buildings,
streetscapes, and public spaces will be carefully maintained and beautified in accordance
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with regularly updated Architectural Review Board guidelines, ensuring that
preservation efforts remain both historically authentic and responsive to contemporary
needs.

Map No. 4 Future Land Use Map, 2026

Map No. 3 Showing the future land use zoning district designations

Guided by responsible planning, and recognizing that careful coordination is required to
avoid conflict or tension between plan themes, Occoquan in 2036 is envisioned as a
beautiful, successful, and vibrant town, a community that honors its history while
welcoming thoughtful growth, expanding housing opportunities in appropriate areas,
and maintaining the distinctive sense of place that has long made Occoquan a premier
historic waterfront destination.
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CHAPTER FOUR
Community Character & Community Life
Goal

To guide Occoquan’s continued physical development in a way that maintains a
balanced mix of residential, commercial, and public land uses, honoring the town’s
historic identity while embracing thoughtful modernization. This goal supports
strategic growth, including appropriate increases in residential density where suitable,
the evolution of mixed-use districts, and the integration of new developments such as
the Mill at Occoquan. Together, these efforts will enhance the social and economic well-
being of residents, merchants, and visitors, ensuring that Occoquan remains vibrant,
connected, and economically resilient.

Overview

The Town’s leadership will strive to preserve Occoquan’s charm and character while
supporting thoughtful, forward-looking growth. This includes particular focus on the
following aspects of the community:

e Housing Development: Residential growth will be carefully guided to maintain
a balanced mix of housing options, including Affordable, Mid-Level, and
Luxury, while also exploring opportunities for increased residential density in
appropriate areas to support long-term vitality and economic resilience.

e Neighborhood Preservation and Revitalization: Existing neighborhoods will be
protected where feasible, and revitalized when necessary to sustain the Town's
vibrant, small-town character. Enhancements will reflect both historic identity
and modern community needs.

e Services and Facilities: The Town will encourage and support new services,
amenities, and facilities that enhance quality of life for residents and enrich the
experience of visitors, consistent with Occoquan’s community values.

e Parks, Open Spaces, the Riverwalk, and Trail Town Development: The
preservation and enhancement of parks, open spaces, and waterfront areas —
including the completed Riverwalk —will remain a core priority. The Town will
also continue advancing its Trail Town initiative, strengthening connections to
regional trail networks, improving wayfinding, and expanding recreational
access. Together, these efforts will promote community enjoyment, support
appropriate commercial activity, and reinforce the historic and cultural character
of Occoquan.
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Housing and Housing Affordability

The Town currently includes a mix of multi-family, single-family, and mixed-use housing
options distributed throughout its boundaries. This diversity should be maintained and
refined in ways that support
Occoquan’s long-term vision. Within
the Historic District, future
development should prioritize mixed-
use buildings that integrate residential
and commercial uses while
complementing the area’s historic
character. Outside the Historic District,
the Town should intentionally and
responsibly manage growth and limit

significant intensification of existing Figure 7 Homes and Businesses on Mill Street, 2016
residential areas in order to reduce

pressure on local transportation - Fieure 7 Homes and Businesses on Mill Street, 2016
networks and preserve neighborhood :

livability.

The Town evaluated affordable housing within the broader context of Prince William
County and in accordance with the intent of the Code of Virginia to encourage a variety
of housing options that meet the needs of residents across different income levels.
Affordable housing is generally defined as housing for which total housing costs do not
exceed approximately 30 percent of a household’s income. Localities may advance this
objective through a range of housing types, development patterns, and land-use
strategies that support diverse residential opportunities.

The Town recognizes that housing affordability is a regional challenge and that its ability
to significantly expand housing opportunities is constrained by its limited land area,
established development patterns, environmental resources, infrastructure capacity, and
historic preservation considerations. Despite these constraints, the Town maintains a
diverse housing inventory that includes single-family, multi-family, and mixed-use
residential development, providing a range of housing choices and price points that
contribute to regional housing affordability goals.

In 2025, the Town adopted zoning amendments permitting accessory dwelling units
(ADUs) to further support housing affordability and increase residential flexibility while
maintaining compatibility with the character of existing neighborhoods. Although
opportunities for large-scale residential expansion remain limited due to the Town’s size,
redevelopment potential, and historic district considerations, the Town’s existing
housing diversity and context-sensitive land use policies reflect a practical and balanced
approach to advancing housing affordability consistent with state guidance.
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Recommended Action Items for Housing and Housing Affordability
i.  Encourage context-sensitive mixed-use residential development within the

Historic District that complements historic character.

ii.  Maintain clear design and scale guidance to ensure compatibility of residential
uses within the Historic District.

iii.  Limit significant residential intensification to preserve neighborhood character and
reduce transportation impacts.

Neighborhood Preservation and Revitalization

To encourage the thoughtful redevelopment of commercial areas in a way that preserves
the Town’s unique character of harmoniously blending residential and commercial uses,
while also ensuring that property owners can pursue redevelopment that is both
economically feasible and aesthetically compatible with the community.

Over the last several years, the Town has

renovated and expanded the Town Dock,

enhancing access for visitors arriving by

water and supporting local businesses.

Access to the Occoquan River by

recreational cruise boats is now easier and

safer. In addition, the purchase of a 17-

acre parcel of woodland on the western

end of Tanyard Hill has preserved the

beauty and natural character of one of the

Town’s  historic  gateways.  This

acquisition along with regional and

Figure 8 View of Riverwalk and Town Dock, 2026 national bike and pedestrian trails has

helped position the Town as a Trail Town, supporting multi-modal recreational

transportation by providing connectivity for pedestrians, cyclists, and trail users while

reinforcing the Town’s commitment to outdoor amenities and sustainable access to its
natural and historic resources.

Recommended Action Items for Neighborhood Preservation and Revitalization
i.  Develop redevelopment guidance for commercial areas that balances

economic feasibility with historic and aesthetic compatibility.

ii. Encourage adaptive reuse and mixed-use redevelopment that reinforces the
Town’s residential-commercial character.

iii.  Continuing gateway preservation and stewardship of the Tanyard Hill parcel
to protect scenic and historic viewsheds.

iv.  Expand partnerships supporting Occoquan’s designation and identity as a
Trail Town.
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Community Services and Facilities

Itis a priority to develop the infrastructure along the riverfront as a means of encouraging
both residents and non-residents alike to make the Town a unique destination to enjoy.

In collaboration with the Gaslight Landing Condominium Association, the planned
Occoquan Riverwalk is now extended upstream as far as 301 Mill Street. In 2015, Vulcan
Stone Quarries Inc. generously provided truckloads of blue stone riprap to stabilize the
riverbank at Mamie Davis Park where the Town Dock meets the park.

Further downstream, in 2021, Vulcan donated riprap and VDOT refurbished the
riverbank near the site of the new ADA accessible canoe, kayak, and stand-up
paddleboard launch, which opened to the public in April 2021. In addition, in 2021 the
Town Council granted special use permits for the one-acre property along Mill Street near
River Mill Park, known as The Mill at Occoquan, which includes the planned
development of a portion of the Riverwalk along the development’s waterfront. This
planned addition will complete approximately 30 percent of the total planned linear
footage of the Riverwalk. Between 2023 and 2025, the Town Council advanced planning
efforts for the Riverwalk expansion by authorizing a Riverwalk Expansion Special
Committee (RESC) tasked with developing recommendations for the project. The RESC
presented its final report to Town Council on May 7, 2024, positioning the project for
anticipated state funding between Fall 2024 and Spring 2025. In 2025, however, the Town

Figure 9 Draft Riverwalk Vision Plan, 2024
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was informed that the expected state funding had been removed from the budget, and
since that time the Town has continued to explore alternative funding opportunities to
advance the Riverwalk initiative. In 2026 the Town Council reconvened the RESC with
the intent to begin development of other portions of the Riverwalk, including amenities
such as an event deck or additional floating docks.

Recommended Action Items for Community Services and Facilities
i.  Advance phased implementation of the Riverwalk consistent with the RESC

recommendations.

ii.  Continue coordination with waterfront property owners and HOAs to secure
easements or connections.

iii.  Integrate Riverwalk improvements with public access, ADA accessibility, and
environmental stabilization efforts.

iv.  Maintain and enhance riverbank stabilization and water-access infrastructure
in partnership with public and private stakeholders.

Parks, Open Space, Public Space

The Town has prioritized the expansion and enhancement of its parks and open spaces
to provide greater opportunities for recreation and to improve the overall quality of life
for residents. These improvements are also intended to attract visitors from outside the
Town, reinforcing Occoquan as a premier destination for leisure and outdoor activities
while supporting the community’s historic and cultural character.

In 2015, the Town entered into a lease with Fairfax

Water to transform the former water treatment facility

site into a one-acre community park, named River Mill

Park. Fairfax Water oversaw the demolition of the tanks

and stabilization of the site, while the Town managed

the development of the park, funded through Prince

William County capital outlay. The park offers stunning

views of both the lower and upper dams, vistas that had

been largely inaccessible for over 50 years. Opened to

the public in July 2016, River Mill Park has become a

central gathering place and a focal point for the Town’s

community activities. The Town is responsible for the

ongoing maintenance and upkeep of the park, Figure 10 Events in River Mill Park, 2026
ensuring it remains a safe, welcoming, and attractive space for residents and visitors

alike.

River Mill Park is now the site of many community events such as concerts, community
gatherings, and weddings. It also provides a beautiful natural setting for passive
recreational use. Events in the park not only provide activities for residents and non-
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residents but also serves as a vehicle to encourage increased foot traffic for Town
businesses.

Building on its investment in community spaces, the Town began expanding a public art
initiative in 2024, commissioning a mural at the Route 123 entrance to Town and another
on the Town’s Love sign in River Mill Park. These projects celebrate Occoquan’s unique
character and enhance the visual appeal of key public spaces. In 2025, the Town initiated
the creation of a pocket park on an underused town property, the site of the former water
pump house at 172 Mill Street. Supported by a grant from Virginia Main Street program,
the project expected to be completed in 2026, includes improved landscaping, permanent
seating, and the installation of a mural, creating a welcoming and attractive space that
fosters engagement with public art and encourages both residents and visitors to enjoy
the Town’s historic and cultural assets.

As mentioned previously, the Town's purchase of the 17-acre parcel at the top of Tanyard
Hill Road provides the Town the opportunity of coordinating with both Prince William
County and private groups for the construction of a trail connection extending from the
Tanyard Hill parcel through Lake Ridge, and on to the County Government Center. In
2021, led by Mayor Porta, a group of volunteers from the Prince William Trails and
Streams Coalition constructed a natural trail on the parcel for residents and visitors to
enjoy. The Town is continuing to work with Prince William County to investigate other
opportunities for the parcel.

Another Town-owned property, Furnace Branch Park located along Washington Street,
remains an undeveloped natural area characterized by mature trees, a stream corridor,
and limited public access. While the parcel provides environmental value, its potential as
a passive recreation and connectivity asset has yet to be realized. Future improvements
should focus on the removal of extensive invasive vegetation and targeted stream
restoration efforts to enhance ecological health, improve stormwater function, and create
a more inviting natural space for residents and visitors.

After many years of planning and dedicated effort
led by Mayor Porta, the ADA canoe, kayak and
stand-up paddleboard launch opened on the south
side of Town underneath the Route 123 bridge in
April 2021. Largely funded through a grant from
the Virginia Department of Conservation and
Recreation, this is believed to be the only free, 24/7
public access ramp on the Occoquan River suitable
for people with ambulatory disabilities. The ramp
not only provides recreational access to the
Occoquan River but also provides access to the town
for visitors arriving via non-motorized watercraft.

Figure 11 Kayak Launch Ramp completed, 2021
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Recommended Action Items for Parks, Open Space, and Public Space

ii.

1ii.

iv.

vi.

Maintain and program River Mill Park as a central gathering space

supporting events and passive recreation.

Expand the Town’s public art initiative to additional gateways and public

spaces.

Integrate water access amenities with Riverwalk expansion and tourism

initiatives.

Pursue grant funding and partnerships for parks, trails, public art, and

environmental restoration projects.

Strengthen wayfinding and branding to reinforce Occoquan as a destination

for recreation, trails, and river access.

Furnace Branch Park

a. Develop a conceptual plan for Furnace Branch Park emphasizing passive
recreation and connectivity.

b. Remove invasive vegetation and implement ecological restoration
strategies.

c. Pursue stream restoration and stormwater improvements in coordination

with environmental partners.
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CHAPTER FIVE
Circulation and Mobility

Goal

To create and maintain a safe and efficient Town-wide mobility and transportation
network that is interconnected, multi-modal and reflects a pedestrian-friendly land use
pattern.

Overview

Historically, the Town of Occoquan has benefited from the loss or absence of major
transportation facilities in its immediate vicinity. This relative isolation has helped
preserve the Town'’s historic character and small-town scale, shielding it from the strip
commercial development that has transformed nearby arterial highways. As a result, the
Town’s street system remains consistent with its pedestrian-oriented, community-
focused character.

As part of the original 1804 Town charter, a plat established a grid system of streets and
lots, portions of which remain intact today, though some streets have been vacated over
time. This historic grid provides a foundation for walkability, connectivity, and the
integration of multi-modal transportation options.

The remaining grid street system in the Historic District is linked to surrounding
neighborhoods and regional highways via several radial roads, which serve as vital
conduits for the movement of people and goods. These radials including Union
Street/Tanyard Hill Road, Washington Street/Occoquan Road, and Commerce Street
with its connection to Route 123, function as the Town’s primary access points. See below
table for annual average daily traffic volumes.

Table No. 3: Vehicles Per Day
VDOT Annual Average Daily Traffic Volume Estimates by Section of Route - Prince William Maintenance Area*

Road 1986 | 1996 | 2001 2014 2020 2024 % Change

Tanyard Hill Road 0
(Town Line - Ellicott) N/A |N/A |4,000 | 4,200 3,700 5,000 35.1%

Union Street (Ellicott

N/A |N/A |4,000 | 3,700 3,500 4,600 31.4%
- Commerce)

Union Street (Mill -

N/A | N/A |1,200 | 2,500 2,900 5,500 89.7%
Commerce)

4+ VDOT, Annual Average Daily Traffic (AADT) Dataset, 2024. Accessed via ArcGIS Online:
https:/ /www.arcgis.com/apps/mapviewer/index.html?url=https:/ /services.arcgis.com/p5v98 VHDX9
Atv3l7/ ArcGIS/rest/services/ VDOT_Traffic_Volume_2024/FeatureServer/0
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Road 1986 |1996 |2001 | 2014 | 2020 2024 % Change
Washington Street 1/ g5 | 5000|2500 | 2,800 | 3,000 | 3700 | 233%
(Commerce - Mill)

Washington (Town 0/ I \p/A 1,800 | 2,000 | 2,100 2,500 19.0%
Line - Commerce)

Commerce Street (123 | 7 15 | 6500 | 4,900 | 5500 | 5,300 5,800 9.4%
- Washington)

Commerce Street o
(Union - Ellicot) N/A |N/A |840 740 690 850 23.2%
Commerce Street 0
(Washington - Union) | /A | N/A 3500 | 3,200 | 2500 3,400 36.0%
Mill Street (Ellicott - 0
Dead End) N/A |N/A 1,400 | 390 390 390 0.0%
Mill Street

(Washington - N/A |N/A |980 2,800 | 3,000 3,600 20.0%
Ellicott)

Poplar Lane (Town o
Line - Washington) | /A | N/A |50 560 460 500 8.7%
Ellicott Street N/A | N/A | 440 600 520 670 28.8%

It should be noted that as of 2024, the average daily traffic volume at the intersection of
Rt. 123 and Commerce Street is 61,000 vehicles.>

The westerly portion of Union Street and Tanyard Hill Road outside of the Town limits
is a narrow, winding road with no shoulders and restricted sight distances. According to
statistics kept by the Virginia Department of Transportation (VDOT), this road carries
about 4,300 vehicles per day (VPD). It is assumed that much of this traffic is composed
of commuters from the Woodbridge area using the road as a short cut to/from Route 123.

According to the VDOT Annual Average Daily Traffic Volume Estimates, Washington
Street carried approximately 3,700 vehicles per day (VPD) in 2024, representing a 48
percent increase from the 2,500 VPD recorded in 2001, but still a substantial decrease from
the 7,800 VPD reported in the 1986 study. This long-term reduction is likely attributable
to improvements along Old Bridge Road and Route 123, which have reduced the need
for regional traffic to detour through the Town.

Traffic conditions elsewhere in Town have shifted in varied ways. Commerce Street
between Union and Washington Streets has experienced an approximate 3 percent
decrease in VPD since 2001, reflecting stabilized local traffic patterns. Conversely,

5 VDOT, Annual Average Daily Traffic (AADT) Dataset, 2024. Accessed via ArcGIS Online:
https:/ /www.arcgis.com/apps/mapviewer/index.html?url=https:/ /services.arcgis.com/p5v98VHDX9
Atv317/ ArcGIS/rest/services/VDOT Traffic Volume 2024 /FeatureServer/0
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Washington Street from Commerce Street to the Town line has seen a 39 percent increase,
and Commerce Street from Route 123 to Washington Street has experienced an 18 percent
increase in VPD between 2001 and 2020. Part of these increases likely reflect the addition
of new residential development along Washington Street since 2001, including
communities such as Occoquan Heights and Occoquan Reach. However, the number of
vehicles indicates that many are cut through drivers since they are more than three times
the total number of residents in the entire town.

Mill Street, from Ellicott Street to the dead end, saw a substantial decline in VPD from
1,400 in 2001 to 390 VPD in 2024. During the same time period, Mill Street from
Washington to Ellicott Streets saw a 267 percent increase in VPD. This significant
variation can most likely be attributed to the location of the traffic counting sensor
between 2001 and 2014. With the development of the mixed-use project and increase use
of River Mill Park at this end of the town, we expect to see a substantial increase in VPD
on this section of Mill Street in the coming years. A request was made to VDOT on
location of traffic counting sensors in 2025.

Washington Street is narrow, with a right-of-way width of approximately 30 feet, has
limited sight distances, and limited opportunity for widening activities. In 2015, VDOT
worked with the Town to complete a sidewalk project at West Locust Street that included
the installation of a crosswalk to aid in pedestrian circulation and safety along
Washington Street.

In 2022, VDOT upgraded the intersections of Mill Street and Ellicott Street, as well as Mill
Street and Washington Street. These upgrades included the installation of crosswalks and
ADA improvements to the sidewalks. In 2026, Prince William County is expected to
upgrade the intersection at Mill Street and Union Street. Both the completed and
proposed projects will improve pedestrian circulation and significantly enhance
pedestrian safety along Mill Street.

Within the downtown area, the primary streets have adequate rights-of-way. One
exception is Ellicott Street, which has a narrow right-of-way and is one-way from Mill to
Commerce Street and from McKenzie Drive to Union Street.

The Town of Occoquan has a bustling business district, boasting many unique shops,
eateries and businesses. During peak business times, traffic on all streets within the
downtown area is heavy with both vehicular and pedestrian activity. In 2017, the Town
contracted JMT to provide an assessment of the Town’s parking and cut-through traffic.
Based on the recommendations from that study the Town implemented a free timed
parking district as recommended in order to support parking availability for patrons and
residents of the district. The study found an average 250 to 300 cut-through vehicles per
hour and recommended taking this data to VDOT to conduct a study for mitigation.
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As of 2021, a STARS study is underway for improvements to Old Bridge Road /Route 123
and also for the I-95 interchange. This could lead to improvements in the near future that
reduce congestion along this corridor and reduce cut-through traffic through town. In the
past, improvements including the widening of Route 123 and HOV lanes on 1-95 have
had a significant impact on the Town, including potentially reducing commuter traffic
through Town. The Town of Occoquan shares its borders with Woodbridge, a non-
incorporated community within Prince William County, and Lake Ridge Parks and
Recreation Association which continue to grow in population and experience
development.

According to the U.S. Census, the population of Woodbridge grew from 31,941 in 2000 to
44,668 in 2020, continuing to reflect strong residential growth tied to its proximity to
Washington, D.C., Fort Belvoir, and Marine Corps Base Quantico. Woodbridge remains
one of the most populous communities in Prince William County with approximately
43,443 residents based on recent American Community Survey estimates and does not
include the estimated 45,007 in Lake Ridge. The population of Prince William County
also increased significantly over the past decades. In 2010, the county’s population was
402,002, representing a 43.2 percent increase from 2000. The 2020 Census counted 482,204
residents, and the most recent official estimate places the county at approximately 497,003
residents in 2024. In comparison, the Town of Occoquan has remained much smaller but
has still seen steady growth. In 2000, Occoquan’s population was 759, increasing to 934
by 2010 and 1,035 by the 2020 Census. More recent estimates suggest the Town’'s
population reached approximately 1,089 in 2023.

Over the years, the Town has gone through some major changes particularly since the
2013 Occoquan Comprehensive Plan. The Town’s industrial center has continued to
evolve and now incorporates additional restaurants, as well as businesses with expanded
hours of operation. New residential developments like Gaslight Landing, Occoquan
Heights, and Vistas at Occoquan, and Berrywood have been completed. Rivertown
Overlook is in final stages of completion as well the Parsonage and the Mill at Occoquan
projects expected to begin construction in the near future expected to bring more than a
10% increase in residents.

Since the adoption of the Comprehensive Plan in 2016, the Town opened River Mill Park,
a one-acre waterfront park located at the west end of Mill Street at the site of the former
River Station Water Treatment Plant operated by Fairfax Water since 1967. The park
includes an event pavilion, a looped asphalt trail, a restroom and storage facility, and
upgrades to the footbridge that crosses the Occoquan River. Since its opening, the park
has become a popular gathering place for residents and visitors, the site of weddings, and
hosts many town events throughout the year including concerts, movies, beer gardens,
craft vendor events, trivia nights, and other special events.
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Additionally, the Town has completed and opened a canoe, kayak and stand up
paddleboard launch under the Route 123 bridge, providing free public ADA access to the
Occoquan River.

These and future changes will continue to increase Town residents” and visitors” use of
roads, parking and sidewalks.

The following are top circulation and mobility themes or transportation issues for the
Town:

1. Traffic: Cut-through traffic continues to be a significant issue. A
transportation/traffic management strategy that addresses cut-through traffic is
needed. Alternative modes of transportation should be considered.

2. Parking: Parking remains a challenge downtown and in residential areas.
Occoquan needs to develop a parking management study and strategy focused on
downtown and adjacent surrounding areas.

3. Sidewalks: A pedestrian mobility management strategy is needed. Pedestrian
safety should always be considered for both residents and visitors.

4. Gateways: A woodland buffer between Occoquan and surrounding areas should
be preserved.

Based on these themes, the Town should continue planning and implementing solutions
that improve transportation circulation and mobility while preserving Occoquan’s
historic character, small-town scale, and environmental resources. This work is
increasingly important as recent census estimates show ongoing population growth in
the surrounding region. The following goals and policies are recommended to advance
these objectives.

Traffic

Even as road improvements have occurred, cut-through traffic continues to be an issue
for residents and businesses. Rise in population due to new development within the
Town and elsewhere in Prince William County has added to the problem. It is expected
that increasing business activity and opening of new parks will intensify traffic problems
and demand on parking.

The problem of increasing commuter traffic cannot be solved by the Town alone, because
the source of much of the problem is outside the Town and roadway improvements are
the responsibility of the Virginia Department of Transportation and Prince William
County. Increased efforts between the Town, Prince William County, and VDOT are
needed to develop solutions and to plan for required improvements.
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One contributing source of traffic congestion is the Town’s lack of mail delivery and the
continued reliance on a post office box system for all 1,000+ residents and businesses.
Occoquan is the only remaining municipality in Virginia without postal delivery service.
This system was established many years ago when the Town’s population did not meet
USPS thresholds for home and business delivery. Today, however, the system remains in
place, and the Town’s post office —located at the corner of Mill and Washington Streets
in the heart of the historic district—requires residents and business owners to visit the
facility regularly. This generates both additional pedestrian activity and vehicular
congestion in one of the Town’s most constrained locations. The Town should continue
working with USPS to ensure that present and future mail service needs for all Occoquan
residents and businesses can be adequately accommodated.

Recommended Action Items Related to Traffic:

i.  Based on the 2017 JMT Town of Occoquan, Virginia Parking study the Town should
continue developing and implementing an enhanced street and traffic
management plan to accommodate both local and commuter traffic, particularly
during peak hours and holidays. The plan should protect the Town'’s historic
character, environmental resources, and business flow, while addressing
residential concerns.

ii. Itissuggested that all Town sidewalks be 6 to 10 feet in width on each side.
Within the Historic District, such sidewalks shall be brick. Sidewalk
improvements should prioritize pedestrian safety, ADA accessibility, and
connections to the Riverwalk and other recreational trails.

iii.  As part of site plan or subdivision approval, developers should be required to
improve adjacent streets to meet both VDOT standards and the specifications
outlined in this Comprehensive Plan. Improvements should incorporate
pedestrian, bicycle, and multi-modal design elements, including bike lanes,
shared-use paths, and pedestrian-friendly crossings where appropriate.

iv.  All residential streets serving lots less than one acre in size should be constructed
with curbs and gutters and with sidewalks on at least one side of the street.
Where feasible, consideration should be given to bikeable streets or multi-modal
connectivity to support alternative transportation options.

v.  No street right-of-way in Occoquan should be vacated until surrounding
properties are fully developed or until an alternative circulation plan, including
vehicle, pedestrian, and bicycle access, has been endorsed by both the affected
property owners and the Town Council.

vi.  The town should continue identifying opportunities to enhance multi-modal
circulation, including extending connections to the Riverwalk, trail networks,
and regional bicycle routes, to reduce vehicle congestion and promote
sustainable transportation alternatives for residents and visitors alike.
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Parking

Maximizing the availability of parking while preserving the historic character of the
Town has been an ongoing challenge. Parking congestion typically occurs during peak
business hours, weekends, and holidays and has recently been compounded by an
increase in both seasonal and daily short-term pickups by customers for take-out food,
retail items, and flowers.

The majority of visitor parking in Town is provided via on-street spaces or in one of the
Town’s four municipal lots, including the lot under the Route 123 bridge. In the past, the
Town partnered with private property owners to expand public parking opportunities,
including the development of the Golden Plum property, which provides both on-street
and off-street public spaces. The 2017 JMT Traffic and Parking Study recommended
continuing collaboration with property owners and developers to expand parking,
encouraging the use of Town-owned lots, and improving the walkability of the Town.

Electric vehicles have become increasingly common, and the Town has partnered with a
contractor to provide four (4) public electric vehicle charging spaces where visitors may
recharge their vehicles while patronizing local businesses, restaurants, parks, and
waterfront amenities.

The study also highlighted opportunities to incorporate bicycle parking to leverage
Occoquan’s location along a prominent regional bike route.

Parking challenges are particularly acute in the Business District. When the Town was
originally laid out, there were no automobiles, and early zoning regulations did not
require off-street parking for commercial properties. While the ordinance has since been
amended to require off-street parking for all new development, redevelopment, or
expansion, existing businesses often rely on limited on-street spaces.

Additional complications include the lack of standardized parking signage, which can
create confusion for visitors and limit the efficient use of available spaces. As residential
development, park activity, and business growth continue, the Town will need to
implement strategies, including improved signage, expanded off-street options, and
bicycle accommodations, to alleviate parking pressures while maintaining the historic
ambiance of the downtown area.

Recommended Action Items for Parking:
i.  Develop and implement an enhanced parking management plan to optimize on-
street and off-street parking in the Business District and adjacent residential

areas, address visitor confusion caused by inconsistent signage, and support safe
pedestrian and bicycle circulation.
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ii.  Identify and acquire suitable sites for new Town-owned parking lots to increase
public parking capacity close to key commercial areas.

iii. ~ Work with private developers and property owners to create additional public
parking opportunities, including both temporary and permanent off-street
spaces, especially in the Business District.

iv.  Continue to require developers to provide adequate off-street parking in
accordance with the zoning ordinance and Comprehensive Plan standards, with
attention to historic and environmental context.

v.  Encourage the use of privately-owned vacant land by businesses for public
parking to maximize available spaces without compromising the Town’s historic

character.

vi. Integrate bicycle parking and short-term pick-up zones where appropriate to
accommodate alternative transportation modes and increased visitor activity
while maintaining the Town’s historic character.

Walkways / Sidewalks

Although automobile access to the Town is important, one of Occoquan’s defining
charms is its accessibility by foot and by water. The Town has undertaken several
initiatives to enhance pedestrian access and connectivity, with a focus on creating a

walkable, visitor-friendly environment.

The most significant ongoing effort
is the Occoquan Riverwalk, which
will ultimately span the length of
the Town along the river. The
Riverwalk  will provide a
continuous path from the Canoe
and Kayak Launch under the
Route 123 bridge to River Mill Park
at the western end of town. The
most recent expansion, opened in
2015, extended the Riverwalk
behind the Gaslight Landing
community. In 2021, the Town
Council granted special exception
approvals for The Mill at Occoquan
development, which will add
approximately 30 percent of the
Riverwalk along the western end,

Map No. 4 River Access Points in Occoquan, 2021

providing a critical connection to River Mill Park and enhancing waterfront access.
In 2023 and 2024, the Town began planning additional segments of the Riverwalk and
pursued state funding to advance construction. Although the anticipated funding was
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ultimately not received, these planning efforts established a clear framework for
completing the remaining sections.

In addition to the Riverwalk, the Town is investing in improved sidewalk infrastructure
to enhance pedestrian mobility throughout the community. The Union Street sidewalk
project is expected to begin construction in late 2026 and will create a continuous
pedestrian route from the Occoquan Greenway Trail entrance on Union Street/ Tanyard
Hill Road to downtown Mill Street, further linking regional trails to the Town’s core
commercial and historic areas.

Additional pedestrian accessibility improvements are also planned throughout the
Town. The Town is currently coordinating with Prince William County to improve the
intersection of Union Street and Mill Street through the installation of ADA-accessible
sidewalk ramps and related pedestrian improvements. Prince William County will
administer and fund the project, which will enhance accessibility and safety within one
of the Town’s primary pedestrian corridors. In addition, the Town is supporting the
Occoquan Greenway Project, which will include the construction of a sidewalk along
portions of Union Street and Ellicott Street to connect the Town to a planned off-road
segment of the Occoquan Greenway Trail. Funding for the project is being provided
through the Transportation Alternatives Set-Aside Program (TAP Grant) in partnership
with Prince William County. These projects will further strengthen regional trail
connectivity, pedestrian accessibility, and safe access between the Town, surrounding
neighborhoods, and regional recreational amenities.

Through these combined efforts, Occoquan continues to strengthen its pedestrian
network, supporting a walkable, safe, and vibrant community for residents and visitors
alike while maintaining the Town’s historic character.

Another key element of pedestrian access to the
Town is the Occoquan Foot Bridge, also known as
the Nathaniel Ellicott Footbridge, which is owned
and maintained by VDOT. The bridge is an integral
part of the Town’s pedestrian circulation network,
providing access to and from the Fairfax County
side of the river and serving as a critical link in
regional trails. It is particularly important during
the Spring and Fall craft shows, when large
numbers of visitors rely on the bridge to safely
reach downtown. Without the foot bridge,
pedestrians would be forced to cross the heavily
traveled Route 123 bridge, which poses significant

, R , safety risks.
Figure 12 Nathaniel Ellicott Footbridge, 2026
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As part of the construction of River Mill Park, the foot bridge was upgraded, including
replacing the original chain-link fence with black railing and adding lighting for
enhanced safety and aesthetics. In 2024, VDOT conducted an inspection and replaced
weathered, buckling, and failing walkway timbers with new polymer-based decking.

The Town should continue to collaborate with VDOT to ensure regular inspection and
maintenance of the Occoquan Foot Bridge, recognizing its vital role in pedestrian
circulation, regional connectivity, and the overall accessibility of the Town.

The plan for pedestrian circulation is illustrated below on map number 5. The most
significant element of the plan is for the construction of the Occoquan Riverwalk at the
“rear” of lots between the Route 123 parking lot on Mill Street and River Mill Park. This
walkway will make maximum use of the Town’s scenic assets, open greater commercial
possibilities and allow the establishment of a buffer in accordance with the intent of the
Chesapeake Bay Preservation Act. With the planned Mill at Occoquan development
completing another significant portion of the Riverwalk, the Town should continue to
work with existing riverfront property owners to connect the western and eastern
portions of the Riverwalk.

Map No. 5 Pedestrian Circulation Map/Transportation Map, 2025
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In the 1990s, through a grant program, the Town planned and implemented the Mill
Street Enhancement Project, which improved pedestrian facilities in the Historic District
by replacing aging concrete with brick and adding gas lights. Continued expansion and
maintenance of brick sidewalks are recommended on all main and connecting streets of
the Historic District.

Pedestrian-related improvements include lighting of crosswalks, the extension of
sidewalks and the construction of pedestrian trails within the Town. The Town is also
actively working on related initiatives, such as improving key intersections and installing
compliant crosswalks throughout the historic district area to enhance safety, accessibility,
and overall walkability.

Recommended Action Items for Sidewalks:

1. Undertake a community-wide pedestrian and streetscape planning effort to
identify priority locations for new sidewalks, crosswalks, and safety
enhancements. This effort should evaluate intersection improvements, ADA
upgrades, and design features that strengthen pedestrian circulation and
reduce conflict with vehicular traffic.

ii. Continue improving and expanding sidewalks, prioritizing brick sidewalks
within the Historic District to preserve downtown’s historic character and
enhance pedestrian connectivity for residents, visitors, and businesses.

iii. Conduct a town-wide assessment of pedestrian sidewalks and public
walkways to evaluate existing lighting conditions and identify areas where
additional or upgraded safety lighting may be warranted to enhance
visibility, accessibility, and pedestrian safety.

iv.  Advance streetscaping and walkway initiatives that support Occoquan’s
development as a trail town destination, including connections to the
Occoquan Greenway Trail, regional bike networks, and future multi-modal

routes.

V. Improve pedestrian and bicycle circulation facilities to reduce reliance on
automobiles and promote safe, enjoyable, multi-modal travel throughout the
Town.

vi.  Finalize planning for the Occoquan Riverwalk and identify a sustainable

funding strategy — through grants, partnerships, private development
coordination, and Town resources — to complete remaining segments.

vii.  Develop and mark designated pick-up and drop-off areas for public school
transportation, private shuttles, and tour services to reduce congestion and
improve circulation during peak times and community events.

viii.  Create designated short-term parking or pick-up zones for retail, restaurant
take-out, and other quick-turnover commercial services, reducing curbside
congestion and improving safety for pedestrians in the business district.
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Gateways

Major gateways into the Town include Commerce Street, Washington Street, Mill Street,
Poplar Lane, and the Tanyard Hill Road approach to Union Street. These gateways are
more than simple points of entry, they are defining features of Occoquan’s identity and
play an essential role in conveying to residents and visitors that they are entering a
historic, intimate, and distinctive community.

Each gateway presents an opportunity to strengthen the Town’s character, enhance
wayfinding, and establish a cohesive aesthetic for those arriving by vehicle, on foot, or
by bicycle. As Occoquan continues to grow as a walkable and increasingly multi-modal
destination, clear, attractive, and well-maintained gateways will be essential components
of the Town’s transportation network and visitor experience.

Consistent with long-standing Town policy, the Tanyard Hill Road to Union Street
gateway should continue to be preserved in its natural, woodland state. This area
provides one of the final remaining glimpses of the landscape early travelers would have
encountered on their approach to Occoquan and remains a cherished environmental
buffer between the Town and surrounding development of Lake Ridge. The Town’s
acquisition of the Tanyard Hill woodland tract and the Town’s emerging status as a trail
town reinforce the importance of retaining this rural character, both for scenic value and
for the protection of natural resources.

Moving forward, gateway areas should be evaluated for enhancements such as
coordinated signage, landscaping improvements, pedestrian and bicycle connections,
lighting scaled to Occoquan’s historic character, and wayfinding that directs visitors to
parking, the Riverwalk, and the Historic District. Thoughtfully designed gateways will
help ensure that every entry into Occoquan conveys a sense of welcome, history, and
community pride.

Recommended Action Items for Gateways:

i.  Continue safeguarding and enhancing all Town gateways, recognizing their value
to community identity and business vitality. Preservation of visual character,
historic context, and natural features should remain a priority as gateways
communicate the Town’s unique environmental and cultural heritage.

ii.  Strengthen coordination with Fairfax County and Prince William County to
ensure that development decisions outside Town boundaries do not conflict with
the Town’s goals for its gateways. This coordination should include exploring
opportunities for strategic boundary adjustments or extensions where
appropriate to better protect gateway corridors and support long-range planning
needs.

iii.  Develop and implement a study focused on invasive vegetation to evaluate,
identify, and recommend strategies for the removal of invasive or non-
indigenous plant species in and around gateway areas. The study should also
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outline long-term maintenance and native restoration practices to preserve the
Town’s natural character.

iv.  The Town should continue to incorporate gateway improvements into the
Town’s Capital Improvement Program (CIP), including planning, design, and
funding strategies to support phased implementation of gateway enhancements.

Sea Level Rise and Resiliency

Pursuant to Virginia Code §15.2-2223.3, the Town recognizes that changing
environmental conditions, flooding events, severe weather, and potential long-term
impacts associated with sea level rise may affect local infrastructure, transportation
systems, stormwater management, public facilities, environmental resources, and
waterfront areas. Although the Town is located inland, the Town’s proximity to the
Occoquan River and reliance upon regional watershed systems make continued
resiliency planning and flood mitigation important considerations for the protection of
public health, safety, welfare, infrastructure, and property.

The Town of Occoquan experiences periodic flooding associated with both the
Occoquan River and localized stormwater runoff from Ballywhack Creek and Boundary
Branch. As more fully discussed in Chapter 7, Flood Protection and Stormwater
Improvement, over the past decade, the Town has worked collaboratively with Prince
William County, Virginia Department of Transportation, state agencies, and private
property owners to implement a variety of flood mitigation and stormwater
management improvements. These efforts have included debris removal, culvert and
drainage improvements, conservation easements, erosion mitigation, sidewalk and curb
improvements, sediment removal, and ongoing stormwater infrastructure assessments.
In 2023, the Town received grant funding through the Virginia Department of
Conservation and Recreation Community Flood Protection Fund to complete a
comprehensive Flood Resilience Assessment and GIS mapping of the Town's
stormwater system, identify infrastructure deficiencies, and develop recommended
gray and green stormwater improvement projects. In 2023, the Town submitted a
Community Project Funding Program Grant application to support remediation of the
Town’'s stormwater system. In 2024, the town was notified that grant funds were
appropriated and in 2026, the town executed the grant for $920,000 to improve the
reliability, structural integrity, inspection capability, maintenance access, and hydraulic
performance of the Town’s stormwater infrastructure through pipe abandonment,
subsurface assessments, grouting, reinforced and segmented relining, enhanced access
structures, and system cleaning intended to reduce the risk of future failures and
flooding impacts.

The Town should continue to consider flood mitigation, stormwater infrastructure

improvements, shoreline and environmental protection, emergency preparedness,
resiliency planning, and sustainable infrastructure practices as part of future capital
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improvements, development review, infrastructure planning, and intergovernmental
coordination efforts. The Town should continue coordinating with regional, state, and
federal agencies regarding floodplain management, hazard mitigation planning,
environmental protection, stormwater remediation, and resiliency initiatives affecting
the Town and surrounding watershed.

The Town supports practical and financially responsible measures intended to reduce
flooding risks, improve stormwater management, protect critical infrastructure,
preserve waterfront and environmental resources, and enhance the community’s
overall resiliency to natural hazards and changing environmental conditions.

Emergency Management & Evacuation Planning

The Town of Occoquan maintains a coordinated and resilient approach to emergency
management and evacuation planning, grounded in local authority, regional
partnerships, and nationally recognized best practices. Emergency management
functions are housed within the Occoquan Police Department (OPD) through its
Homeland Security and Emergency Management (HSEM) Unit, which is responsible for
all phases of emergency management— preparedness, prevention, mitigation, response,
and recovery. This integrated structure ensures that public safety operations and
emergency planning remain unified under a single command framework.

The Town’s legal and policy foundation is established through Town Code (§34.25-
§34.26), which provides statutory authority for emergency powers, planning, and mutual
aid. Occoquan’s emergency operations are aligned with Prince William County’s
Emergency Operations Plan (EOP), ensuring consistency with regional protocols and
adherence to the National Incident Management System (NIMS). This alignment
supports coordinated decision-making, resource sharing, and operational effectiveness
during incidents requiring evacuation, sheltering, or public warning.

Occoquan’s risk profile is shaped by its geographic location along the Occoquan River,
with primary hazards including flooding, flash flooding, dam failure, severe storms, high
winds, tornadoes, and winter weather events. These risks are formally identified in the
Northern Virginia Hazard Mitigation Plan (NOVA HMP), in which the Town actively
participates. This regional plan not only guides mitigation strategies but also preserves
eligibility for FEMA Hazard Mitigation Assistance funding.
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Emergency management response is reinforced through multiple layers of planning and
coordination. For evacuations, the Town maintains preparedness plans for a wide range
of emergency scenarios, including,
but not limited to dam-related
incidents.  These  efforts are
supported by Fairfax Water’s
Emergency Action Plans for the
Upper and Lower Occoquan Dams,
which establish clear protocols for
downstream  notification  and
evacuation in the unlikely event of a
structural failure. Annual dam siren
testing further enhances readiness

by providing immediate,
recognizable alerts directing
residents and visitors to seek higher
ground.

Public notification and warning

systems are a critical component of

Map No. 6 Dam Inundation Area from the Occoquan Reservoir evacuation planning. The Town

utilizes AlertOccoquan in coordination with Prince William County’s alerting systems to

provide timely information on watches, warnings, evacuation orders, and re-entry

guidance. This multi-channel communication strategy ensures that residents, businesses,
and visitors receive clear and actionable information during emergencies.

In addition to evacuation-specific planning, the Town maintains preparedness plans for
inclement weather events, including extreme heat, severe cold, snow, and ice storms.
These plans emphasize proactive public messaging, coordination with regional partners,
and operational readiness to protect public safety, maintain access, and support
continuity of services during adverse weather conditions.

For large-scale community events, such as the Occoquan RiverFest & Craft Show and the
Fall Arts & Crafts Show, the Town implements pre-planned emergency measures
including road closures, traffic control points, access management, and coordinated
public safety staffing. These measures are designed to support efficient crowd movement,
maintain emergency access, and enable rapid response if conditions require evacuation
or other protective actions.

Fire and emergency medical services are provided through Prince William County’s

combination career and volunteer system, with additional support from neighboring
jurisdictions through automatic aid agreements
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Occoquan’s commitment to preparedness and resilience is further demonstrated by its
designation as a StormReady community by the National Weather Service. This
certification reflects the Town’s investment in advanced warning systems, public
education, and severe weather preparedness.

Collectively, Occoquan’s emergency management and evacuation planning framework
provides clear evacuation triggers, coordinated sheltering through Prince William
County and its public school system, robust public communication, and ongoing
mitigation efforts. This comprehensive approach not only strengthens the Town’s ability
to respond effectively to emergencies but also reduces overall risk and enhances
community resilience.

Table No. 6: Emergency Plans

Plan Lead
mpacypuposd  TownRole

Regional risk
assessment and

mitigation
strategies;
Northern Norther maintiins
Virginia Vireini eligibility for
Hazard ' "®"™% FEMA Hazard Participating locality: Occoquan specific risk profile
... .. Regiona | . . . patingg i a pect P
Mitigatio Mitigation documented in Annex 17-C and coordinated through
n Plan C . Assistance Prince William County OEM.
(NOVA sig?mls (HMGP, FMA,
HMP) (NVRC) BRIC) and
informs
evacuation/mit
igation
priorities
Countywide

coordination of
Prince Prince response,
William William evacuation
County County operations, and
Emergenc Office of shelter/recepti
y Emerge on center
Operation ncy activation;
sPlan Manage integrates
(EOP) ment PWCS support
for sheltering
and transport

Integrate Town actions with EOP; support alerts, traffic
control, evacuation route management; coordinate
sheltering through County and PWCS

AlertOcco Town of Real-time alerts Administer local enrollment and messaging; align
quan  Occoqua and safety templates and triggers with County alerting and incident
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Plan Lead
mpacypuposd  TownRole

nin messaging to  communications https:/ /occoquanva.gov/public-
partners residents, safety /alertoccoquan/
hip with businesses, and
Prince  visitors
William (texts/emails/p
County hone); used for
OEM evacuation
guidance and
re-entry
communication
s

Immediate
warning and
Upper & protective
Lower actions for
Occoquan downstream
Dams Fairfax communities in
Emergenc Water  the unlikely

Participating locality; coordinate evacuation to higher
ground, conduct notification and traffic control;
collaborate on exercises and public education

y Action event of dam
Plan failure; annual
(EAP) audible siren
tests for public
readiness
All-hazards
incident
management
framework for
Town
Town of operations,
Occoquan Town of aligned to
Emergenc Occoqua NIMS/ICS; Lead for Town actions: plan activation, ICS structure,
y n Police local/interjuris public warning (via AlertOccoquan), and cross-jurisdiction
Operation Depart dictional coordination; annual review/update per ordinance
sPlan ment emergency
(EOP) plans kept
current and
coordinated
with Prince
William
County EOP
Town of Town of Crowd safety, Lead locality; plan and execute closures, safety
Occoquan Occoqua incident communications, and coordination with Prince William

Emergenc n Police response, road County public safety partners
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Plan Lead
mpacypuposd  TownRole

Depart closures and
Evacuatlo ment access control

n Plan during large
festivals;
supports
orderly
movement/eva
cuation if
needed

Establishes

Coordinator of

Emergency

Management,

NIMS chain of Implement and maintain Town emergency plans; ensure

Town of
Occoquan
Emergenc

v Town of command, and integration with County and Commonwealth frameworks
Managem Occoqua annual plan https:/ /codelibrary.amlegal.com/codes/occoquan
Orc?ir:anc " main.tenarl'lce; va/latest/occoquan_va/0-0-0-875

requires close
¢ 523422?_ co%rdination

' with PWC EOP

and VDEM
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CHAPTER SIX
ECONOMIC VITALITY AND DIVERSITY

Goal

To promote proactive and sustainable economic development and redevelopment
actions in the Historic District that respect it’s unique character, balances residential
density, and protects its ecological setting, while encouraging a diversity of economic
activities in selected target areas of Occoquan.

Overview

A Vibrant Town Center

The economy of Occoquan remains strong, with continued growth reflected in meals and
sales tax revenues, building and zoning activity, and other indicators of a vibrant
business community. The boutiques,

shops, eateries, services, and community

events located within the downtown area

consistently draw both tourists and local

residents who are attracted by the Town's

unique character and ambiance.

Meals tax and business license revenues

are useful indicators of local economic

health. In early 2020, the global outbreak

of the Coronavirus (COVID-19)

pandemic led to widespread business

interruptions, stay-at-home orders, and Figqure 13 Town Businesses on Mill Street, 2026
restrictions on indoor dining, gatherings, and travel. Like many communities, Occoquan
experienced a significant downturn in economic activity in April 2020 as businesses
adjusted to the new public health environment.

Despite these challenges, local businesses adapted quickly, and the community
responded with strong support. As a result, meals tax revenues for FY 2020 reached
approximately $210,000, compared to $220,000 in FY 2019. Revenues rebounded in FY
2021, totaling approximately $223,000, and continued to rise each year as businesses
recovered, and tourism activity resumed. By FY 2025, meals tax revenues reached
approximately $313,000, illustrating both a robust post-pandemic recovery and sustained
annual growth.

Self-reported sales figures on meals tax forms as well as business license applications also

continue to trend upward, confirming the steady rebound in the Town’s business
community and tourist economy.
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Another indicator of continuing growth is the increasing assessed value of taxable
property within Occoquan. Prince William County assessments show the taxable base
rising from $203,322,400 in 2020 to $286,737,200 in 2025, an increase of $83,414,800 or 41 %
percent. For historical perspective, property values totaled $75,047,800 in 2001, marking
a 382% increase over the past twenty-four years.

Since the early 1990s, Occoquan has experienced significant growth across multiple
dimensions, expanding its population from approximately 350 residents to
approximately 1,100 today, alongside a flourishing business community and an active,
engaged citizenry. Today, Occoquan continues to strengthen its position as a regional
destination known for its charm, walkability, small-town character, and vibrant local
economy.

Commercial Areas

In the early 1990s, the Town Council reduced the Real Estate Tax Rate from $0.25 per $100
of assessed value to $0.05 per $100 and relied heavily on revenue generated from the
semi-annual craft shows to supplement the Town’s Operating Fund. Over time,
subsequent Councils recognized that this fiscal strategy did not provide the public with
a clear or sustainable picture of the revenue stream required to support essential
services—particularly given that approximately 24% of the Town’s total revenue
depended upon four days of good weather and the availability of eager volunteers.

In response, the Town Council made a deliberate
policy shift to reduce its reliance on event-driven
revenues for general operating expenses. Instead,
these funds are now primarily directed toward Capital
Improvement Program (CIP) projects, including
deferred maintenance, road and streetscaping
improvements, historical and public building
preservation, sidewalk and pedestrian enhancements,
and other long-term, high-cost infrastructure needs.
This strategy has enabled the Town to fund capital
projects without incurring long-term debt while
continuing to maintain and improve community
assets.

Despite this shift, event-based revenue has become

increasingly inconsistent due to factors such as

unpredictable weather, a declining number of

Figure 13 Occoquan Riverfestand Cragt traditional artisans, and the rise of online marketplaces
Show, 2026 that offer vendors alternative sales channels. As a
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result, future Town Councils may need to explore additional and more reliable revenue
sources to sustain capital investments and infrastructure improvements.

The Town’s Operating Fund is now primarily supported by a combination of taxes,
public safety fines, service fees, and business license revenues, which fund essential day-
to-day services including public safety, public works, trash and recycling, stormwater
management, parks, and general maintenance. Occoquan residents also contribute to
Prince William County through real estate taxes, supporting regional services such as fire
and rescue, schools, libraries, health and human services, and broader emergency
management.

Economic development plays a central role in strengthening the Town’s financial
sustainability and enhancing quality of life. A vibrant and diverse local business
community contributes to Occoquan’s identity as a destination, particularly within its
walkable downtown characterized by boutique retail, restaurants, outdoor dining,
waterfront access, and arts and cultural offerings. Supporting this environment requires
close collaboration between the Town and local businesses, leveraging historic assets, and
aligning recruitment efforts with community needs.

Key economic and financial challenges include maintaining and expanding a diverse
mix of small businesses, ensuring that Town events continue to generate sufficient and
reliable revenue, and adapting to changing economic conditions that affect tourism and
retail activity.

Recommended Action Items for Economic Challenges should center on:
i.  Encourage and recruit businesses that meet the needs and preferences of

residents and visitors

ii. Increase business activity and tax revenues by attracting more visitors to the
Town

iii. ~ Strengthen economic resilience by promoting a diverse mix of business types

iv.  Support the sustainability and success of existing businesses through enhanced
communication, resources, and partnership opportunities

Downtown Revitalization Efforts

To advance this vision, the Town has expanded its participation in Main Street-style
revitalization strategies, focusing on placemaking, historic preservation, coordinated
marketing, and enhanced walkability. These efforts aim to strengthen downtown as a
vibrant, connected commercial district where residents and visitors can easily stroll
between shops, dine at locally owned restaurants, enjoy the riverfront, and attend
cultural and community events.
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The construction of the Route 123 sound barrier wall in 2007 removed the prominent vista
that once drew passerby into town. In response, Occoquan has invested in a wide range
of placemaking and promotional initiatives, including:

o Public art installations at the entrance to Town from Rt. 123 and within town parks

o Improved gateway and wayfinding signage

o Enhanced streetscaping and landscaping

o Partnerships with Visit Occoquan, Discover Prince William, and regional tourism
organizations

o Creation of Pocket Parks within the Town

o Expanded community programming and branding efforts led by the Town’s
Events and Community Development staff

The Town continues to support and promote the Arts and Crafts Show Events, which
draw thousands of visitors annually, as well as newer signature events such as Holiday
Artian Market and a growing lineup hosted in River Mill Park. These include Trivia in
the Park, Movies in the Park, and concerts that reinforce Occoquan as a year-round
destination for both residents and visitors.

Maintaining and expanding a diverse mix of retailers that attract visitors while serving
the needs of residents remains a central focus for both the Town and its business
community. As the Town considers what types of businesses to encourage, it must strike
a careful balance between cultivating a vibrant commercial district and preserving
Occoquan’s small-town charm. To support this balance, the Town will continue
evaluating programs and partnerships that offer technical assistance, business
development resources, and guidance to local merchants—ensuring that small
businesses have the tools and support necessary to thrive.

Main Street America (MSA) is widely recognized as one of the most effective economic
revitalization frameworks in the country. While Visit Occoquan has determined that it
will not move forward with pursuing formal designation for the Town as a Main Street
community, the Town continues to recognize the value of the Main Street approach. The
program’s four pillars of economic vitality, design, promotion, and organization provide
a comprehensive framework for creating a sustainable, resilient, and economically
successful downtown. Occoquan will continue to apply these principles, as appropriate,
to strengthen economic vitality while preserving the Town’s historic character and
identity.

When the Discover Prince William & Manassas Visitor Center closed in 2020, Prince
William County installed a visitor kiosk near the Mill House Museum to maintain
regional tourism support. In 2025, the Town in coordination with the Occoquan
Historical Society and Visit Occoquan, opened a visitor center component within the Mill
House Museum to further support regional tourism and enhance the visitor experience.
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The former visitor center building has since been leased for commercial use, ensuring
continued activation of the space while maintaining access to public restrooms on that
end of downtown.

To continue strengthening Occoquan’s economic vitality and supporting a thriving,
walkable downtown, the Town must remain focused on:

e Developing and maintaining a comprehensive marketing and branding strategy
that highlights the Town’s unique character, riverfront amenities, and pedestrian-
friendly environment

o Developing and promoting the Riverwalk

o Developing and promoting the Town as a “trail town”

o Deepening partnerships with regional tourism and business organizations

e Advancing Main Street principles of historic preservation, promotion, and
economic development

Broadband Infrastructure

Reliable, high-speed internet service is a foundational element of economic vitality for
both businesses and residents. For Occoquan's small businesses, home-based workers,
and entrepreneurs, broadband access is as essential to daily operations as utilities and
transportation. Gaps in service can put local businesses at a competitive disadvantage
and make it harder to attract new economic activity to the Town.

The Commonwealth of Virginia requires that the Comprehensive Plan consider strategies
to provide broadband infrastructure (i.e., high-speed internet service) sufficient to meet
the current and future needs of residents and businesses in the Town.

Occoquan is a small, largely built-out community with limited ability to directly fund or
construct broadband infrastructure. The Town's role is therefore one of coordination,
advocacy, and partnership rather than direct provision. The Town will work with
internet service providers, Prince William County, and regional partners — including the
Virginia Innovation Partnership Corporation, authorized by state law — to assess current
coverage, identify service gaps, and pursue strategies to address deficiencies.

Recommended Actions
i. Identify current broadband service coverage areas within the Town.
ii. Identify any broadband deficiencies or gaps within the Town
ii. =~ Encourage internet service providers to expand or improve service within the
Town where deficiencies are identified.
iv.  Consult with the Virginia Innovation Partnership Corporation for technical
assistance as needed.
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Historic Preservation and Appearance

Many of the issues and ideas presented in this Comprehensive Plan will require
additional fiscal resources. Grants and reimbursable programs for historic preservation,
streetscaping, marketing, and environmental protection are available through federal,
state, and county agencies; however, these opportunities often require a substantial local
match. While it is unlikely that residents and businesses would support broad tax
increases, targeted outreach and clear communication about the benefits of specific
projects may help build support for matching funds or other limited revenue measures
when necessary.

Research from Main Street America demonstrates that even modest investments in the
exterior of a property can yield measurable economic impacts. Participating businesses
routinely report increased visibility and customer engagement: the majority experience a
10% increase in first-time customers, and nearly 90% report overall sales growth, with an
average increase of 20%. These findings underscore the return on investment that results
from strategic revitalization efforts.

As Occoquan advances its initiatives focused on historic preservation, economic vitality,
design, and promotion, it is important to ensure that local preservation tools are aligned
with long-term goals. The Town’s current Historic District boundary extends beyond the
original commercial core and includes modern residential areas that do not share the
same architectural or historical characteristics or significance. Re-evaluating and
adjusting the Historic District boundary would allow preservation efforts, design review,
and financial incentives to be more effectively directed toward areas of true historic
significance. This targeted approach ensures that limited funding, such as grant matches,
facade programs, and interpretive improvements, supports the buildings and
streetscapes that define Occoquan’s historic identity.

As Occoquan continues strengthening its position as a regional destination, the Town's
walkability, historic charm, and riverfront access remain central to its economic
development and tourism strategy. The growing network of regional and national
cycling routes, combined with a rising interest in outdoor recreation across Northern
Virginia, places Occoquan in a unique position to capture new visitor traffic arriving by
foot, bike, and water. These recreational connections complement ongoing revitalization
efforts and reinforce the Town’s longstanding role as a welcoming stop for travelers
moving through the region.

The continued development of Occoquan as a Trail Town will provide multiple benefits
to the community. Enhanced trail connections and outdoor recreation opportunities
improve residents' quality of life, promote healthy lifestyles, and strengthen community
access to natural resources. Trail users, cyclists, hikers, paddlers, and other outdoor
enthusiasts also contribute to the local economy by supporting restaurants, shops,
lodging, and community events. By building upon its unique combination of historic
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character, riverfront setting, and recreational amenities, Occoquan can strengthen its
position as a regional destination while maintaining the small-town qualities that make
it distinctive.

Building on this momentum, the Town should pursue a formal “trail town” designation.
With multiple cycling routes linking Occoquan to surrounding attractions, its prime
location along the Occoquan River water trail, and its emerging position as the
destination end of the Occoquan Greenway, the Town already serves as a focal point for
outdoor recreational activity. This modern role echoes Occoquan’s historic function as a
waypoint for those crossing the old bridge and pausing to patronize local businesses,
demonstrating that Occoquan is, and has long been, a Trail Town.

Pursuing this designation would include integrating Occoquan’s trail-oriented identity
into Town programs and marketing efforts; expanding amenities and wayfinding for
cyclists, paddlers, and hikers; coordinating with regional partners to elevate the Town's
visibility within the broader trail network; and encouraging travelers to stop, explore,
and support local businesses as they move between regional destinations. Strengthening
this identity will enhance tourism, support economic vitality, and reinforce Occoquan’s
role as a vibrant hub for outdoor recreation.

Previous Comprehensive Plans recommended identifying opportunities to rehabilitate
or interpret historically significant early buildings that shaped Occoquan’s mercantile
origins. Going forward, the Town should continue to pursue grants and other funding
opportunities to expand, protect, and enhance major historic landmarks, including the
Mill House Museum/Merchant’s Mill, Rockledge Mansion, and other historic
structures within the true commercial core. Continued investment in the Occoquan
Riverwalk is also essential. The Riverwalk is intended to strengthen the Town's
connection to the Occoquan River by expanding public access, enhancing pedestrian
mobility, linking key public spaces and waterfront destinations, and creating new
opportunities for recreation and community enjoyment. The Riverwalk also supports
the economic vitality of the Historic District by encouraging visitors to explore the
waterfront and local businesses while reinforcing Occoquan's identity as a historic
riverfront community. The Riverwalk is envisioned not merely as an infrastructure
project, but as a long-term community asset that improves quality of life for residents,
expands access to natural resources, and celebrates the river that has shaped the Town's
history and development.
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CHAPTER SEVEN
Environmental Stewardship
Goal

To protect and enhance Occoquan’s exceptional natural environment, including its
riverfront setting at the confluence of the Occoquan River and Potomac watershed, its
forested slopes, native habitats, and wildlife resources, while providing for the
harmonious and sustainable use of land that meets the present and future needs of the
community. As a designated Tree City USA and Bird Sanctuary designation, the Town
is committed to the stewardship of its urban forest, native ecosystems, and the wildlife
that depends on them, including the protection of sensitive species and habitats such as
the bald eagle, osprey, and great blue heron.

Overview and Vision

The Virginia Chesapeake Bay Preservation Act requires the Town to establish a long-
range vision focused on protecting and improving the ecological health of its creeks,
streams, and the Occoquan River, as well as the natural habitats of the Chesapeake Bay
and the Potomac River that are influenced by these tributaries. The Act further
mandates that the Town develop goals, policies, and implementation strategies based
on a comprehensive inventory and analysis of local environmental conditions. These
requirements help ensure that as Occoquan continues to grow and evolve, development
decisions are informed by sound environmental stewardship and a commitment to
long-term sustainability.

In response, the Town of Occoquan is
committed to the following
principles, which guide its
environmental planning and
programmatic efforts:

e Avoidance of development on
sensitive natural features such
as steep slopes, riparian
buffers, and unstable soils to
minimize erosion, protect
water quality, and preserve
natural landscapes. ) )

Figure 15 A Heron flying over the Occoquan

e Reduction of nonpoint sources

of pollution by managing stormwater runoff and limiting the impacts of
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impervious surfaces, particularly in areas adjacent to the Occoquan River, creeks,
and perennial streams.

e Implementing programs in public education, wildlife habitat preservation, and
pollution prevention to increase community awareness, enhance biodiversity,
and promote responsible stewardship.

e Enforcing existing environmental ordinances, including the Chesapeake Bay
Preservation Ordinance and related zoning and stormwater regulations, to
ensure consistent protection of natural resources.

e Protecting all perennial streams in accordance with Chesapeake Bay Preservation
Area designations, maintaining required Resource Protection Areas (RPAs), and
safeguarding water quality through ongoing evaluation of buffer conditions.

e Developing, updating, and enforcing additional management regulations as
needed to address emerging environmental challenges, incorporate best
practices, and support the Town’s broader sustainability goals.

Together, these principles reflect Occoquan’s commitment to balancing community
growth with the preservation of the Town’s unique natural environment, ensuring
healthy waterways, resilient habitats, and a high quality of life for residents, businesses,
and visitors.

Chesapeake Bay and the River Connection

All waterways within the Town of Occoquan, including creeks, drainage ditches, storm
drains, and culverts, are interconnected components of the larger Chesapeake Bay
ecosystem. Land use decisions made within the Town directly influence the health of
these local waterways and, ultimately, the condition of the Chesapeake Bay itself. As
development has intensified throughout the watershed over the past several decades,
the Bay has experienced significant declines in water quality and habitat health. This
regional growth has contributed to the degradation of aquatic ecosystems, leading once-
plentiful species such as sturgeon, striped bass, oysters, blue crabs, and numerous
waterfowl to fall to critically low population levels. Understanding these impacts
underscores the importance of thoughtful, environmentally responsible land use within
Occoquan. Protecting the Town’s waterways is not only vital to local quality of life but
also contributes to the recovery and long-term resilience of the entire Chesapeake Bay
watershed.

The Chesapeake Bay Program was established in 1983 through a multi-state agreement
among the U.S. Environmental Protection Agency, Virginia, Maryland, Pennsylvania,
and the District of Columbia. In Virginia, the Chesapeake Bay Preservation Act was
enacted in 1988 to implement state and local land use measures that support Bay
restoration. The Town of Occoquan is one of the 84 Virginia localities subject to the Act
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(Code of Virginia § 62.1-44.15:67 et seq.), which requires local policies, comprehensive
plans, and ordinances to protect water quality and manage land use within Chesapeake
Bay Preservation Areas. The Town implemented the Act through its Chesapeake Bay
Preservation Ordinance, originally adopted in June 1991 and currently codified at Town
Code § 157.150.

Consistent with this mandate,
it is the intent of the Town to:
restore impaired streams
within its boundaries that are
capable of supporting diverse
aquatic habitats and
recreational opportunities;
protect streams and riparian
areas that currently support
aquatic life and water quality
from the adverse effects of
improper development,
stormwater runoff, and other
sources of pollution; and
provide residents and visitors
with opportunities to interact
with and become stewards of the natural environment, fostering greater community
engagement in water quality and habitat conservation.

@ Stream Crossing

Map No. 7 Town of Occoquan Streams

Before establishing water quality goals, policies, and action plans, it is essential to
develop a comprehensive understanding of the Town’s natural environment and the
existing programs and regulations that protect local waterways. Collecting and
evaluating this background information ensures that land use and environmental
decisions are grounded in accurate data and sound scientific principles.

The following sections provide an information base describing the Town of Occoquan’s
natural features, watershed characteristics, and regulatory framework. This foundation
will guide policy development and help ensure that future land use decisions support
long-term water quality protection and sustainable community growth.

Water Quality, Drainage and Stormwater Management

The purpose of incorporating water quality protection into the Town’s Comprehensive
Plan is twofold: to recognize and build upon the measures already in place to safeguard
local waterways, and to establish a framework that guides future land use decisions in a
way that further minimizes negative impacts on water quality. By strengthening these
efforts at the local level, the Town not only protects its own creeks and streams but also
contributes to the overall health of the Chesapeake Bay.
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Building on this framework, it is important to recognize that water pollution generated
in urban environments can be significantly reduced by applying four core principles:

e minimizing the amount of impervious surface needed to support a given land use;

e preserving existing vegetation to the greatest extent practicable during
development;

e influencing human behavior through public education to reduce activities that
contribute to pollution; and

e controlling the pollution that cannot be prevented through behavioral change by
using technology or installing stormwater management facilities—commonly
referred to as best management practices (BMPs).

Although much of Occoquan has been urbanized for decades, meaningful opportunities

remain for the Town to reduce pollution and enhance water quality. By ensuring that

new development is designed with water quality and habitat protection in mind,

retrofitting older areas with modern stormwater controls when feasible, and equipping

residents and businesses with the knowledge and tools needed to act as environmental

stewards, the Town can make substantial contributions to protecting its waterways, and,
ultimately, the health of the
Chesapeake Bay.

Since 2023, the Town has participated
in voluntary water quality monitoring
of the Occoquan River in partnership
with the Potomac Riverkeeper
Network. Through this program,
weekly testing during the recreational
season has consistently shown that the
River meets safety standards for
primary contact recreation, reinforcing
that Occoquan’s waterfront is a healthy
and well-maintained natural asset. The
Town should continue to collaborate
with the Potomac Riverkeeper Network to support water quality monitoring, community
education, and initiatives that promote resilient river systems.

Figure 16 Nesting ospreys on Mill Street, 2026

Sensitive Natural Resources and Constraints to Development

Much of the water quality degradation within the Chesapeake Bay watershed can be
traced to development on, or the disturbance of, environmentally sensitive land
resources. Within the Town of Occoquan, sensitive natural resources include soils with
high erosion potential, steep slopes, floodplains, and forested habitat corridors. These
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landscapes help stabilize soils, slow stormwater runoff, support biodiversity, and protect
the health of local waterways. While the Town is committed to fostering a community
that continues to grow and remain economically vibrant, it must also carefully consider
environmental constraints to avoid degrading its creeks, the Occoquan River, and
ultimately the Chesapeake Bay.

The erosion potential of soils within the Town — driven largely by soil structure and
slope — is the primary soil limitation affecting development. Approximately 41% of the
Town has only slight erosion potential, while 10% has moderate erosion potential. The
remaining 49% of the Town is characterized by severe erosion potential. Steep slopes
greater than 20% present significant development constraints: roughly 27% of the Town’s
land area contains slopes between 25-50%, which are considered severe, and another 15%
consists of moderate slopes ranging from 15-25% that may require special engineering
measures. Approximately 58 % of the Town has no slope restrictions (0-15%) and is most
suitable for concentrated development. Town Code § 157.159(b)(8) prohibits clearing,
land disturbance, or development exceeding 500 square feet on slopes of 20% or greater.

Most of the Town's floodplain has been developed for many decades, serving as the
interface between the community and the Occoquan River. Periods of significant rainfall
have resulted in flooding and property damage along the Town’s waterfront areas. The
official floodplain — defined as the 100-year flood level — is shown on FEMA’s Flood
Insurance Rate Maps (FIRMs), dated January 5, 1995, with a preliminary revised FIRM
dated September 30, 2020. Development within the floodplain is regulated through the
Town’s Floodplain Management Ordinance, which establishes standards to reduce
hazards, limit adverse environmental impacts, and promote resilient redevelopment
where appropriate. Artificial shoreline stabilization — primarily bulkheads — is present
along portions of the Town’s waterfront, and additional study may be warranted to
assess the vulnerability of shorelines and streambanks to ongoing erosion.

Table No. 7: Soil Characteristics

Soil Slope Flooding Runoff Class Depth to Natural Depth to
Frequency Water Table Drainage restrictive
(inches) Class feature
Buckhall Loam (10B) | 2-7% None Medium 80+ Well drained 80+
Delanco Fine Sandy 0-4% None Medium 12-30 Moderately 80+
Loam (16A) well drained
Dumfries Sandy 7-15% None Low 80+ Well drained 80+
Loam (18C)
Dumfries Sandy 15- None Medium 80+ Well drained 80+
Loam (18 D) 25%
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Dumfries Sandy (18 25- None Medium 80+ Well drained 80+
E) 50%
Soil Slope Flooding Runoff Class Depth to Natural Depth to
Frequency Water Table | Drainage restrictive
(inches) Class feature
Featherstone Silt 0-1% Frequent Low <0 Very poorly 80+
Loam (22A) drained
Neabsco-Quantico 2-7% None Very high 12-30 Moderately 14-30 to
Complex (42 B) well drained fragipan
Occoquan Sandy 7-25% None Low 80+ Well drained 40-60 to
Loam (44D) paralithic
bedrock
Occoquan Sandy 25- None Medium 80+ Well drained 40-60 to
Loam (44E) 50% paralithic
bedrock
Quantico Sandy Loam | 7-15% None Medium 80+ Well drained 80+
47C)
Udorthends- Urban 0-7% unavailable | unavailable | unavailable | unavailable | unavailable
Land (54B)
Watt Channery Silt 25- None High 80+ Somewhat 20-40 to
Loam (55E) 50% excessively paralithic
drained bedrock

Source: Soil Survey, Natural Resources Conservation Service, United States Department of
Agriculture. Available online at http:/ /websoilsurvey.nrcs.usda.gov/.

Within the Occoquan area, forested areas, stream buffers, and wildlife habitat corridors
are quickly disappearing. Approximately one quarter (25%) of the Town’s land area is
still covered by woodlands, much of it located in steep western terrain unsuitable for
development. The Ballywhack Branch drainage area remains largely forested, and stream
buffers still exist around Ballywhack and Boundary Branch. Furnace Branch Park along
Washington Street is a stream buffer containing steep slopes and woodland cover;
currently zoned R-1, it is recommended for rezoning to PPU to protect the buffer zone
and environment. These areas are essential for the protection of water quality and aquatic
habitats, and land use decisions must consider the need to preserve them to prevent
further degradation.

Due to the Town’s relatively small size and absence of major industry, existing and
potential sources of pollution are easier to identify. Much of the pollutant load is
characterized as nonpoint source pollution, generated from many diffuse sources as
stormwater runoff picks up and carries contaminants from impervious surfaces such as
roadways, sidewalks, and rooftops into waterways. Nonpoint source pollution within
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the Town most commonly results from residential activities, commercial activities and
parking areas, waterfront activities, and atmospheric deposition. The Town’s Chesapeake
Bay Preservation Ordinance and Erosion and Sediment Ordinance set forth performance
standards aimed at reducing nonpoint source pollution and protecting water quality
within delineated preservation areas. The Town’s Subdivision Ordinance requires
connection to the public sewer system; septic tanks are not permitted within the Town.

Existing and Potential Sources of Pollution

Pollution can come from a variety of sources and can have many different impacts such
as surface and groundwater contamination, poor air quality, and aesthetic degradation
of the landscape. The quality of water running in local streams and rivers is one of the
most important indicators of the health of a watershed. Protecting the quality of surface
water is a major challenge faced by many urbanized localities. While a certain level of
pollution from development, transportation, and commercial and industrial activities is
inevitable, pollution must be minimized to protect against environmental health hazards
and preserve the ecological balance.

Much of the pollutants are characterized as nonpoint source pollutants which are
generated from many diffuse sources. Nonpoint source pollution results from
stormwater runoff which picks up and carries pollutants that collect on impervious
surfaces such as roadways, sidewalks, and rooftops into waterways. These impervious
surfaces prevent stormwater from soaking into the ground. Land development often
increases the amount of impervious surface, resulting in increased stormwater runoff and
often increased pollution to waterways.

Since the Town of Occoquan lies within the Occoquan Watershed which drains to the
Potomac River and eventually the Chesapeake Bay, minimizing nonpoint source
pollution is an important initiative. Nonpoint source pollution within the Town most
commonly results from residential activities, commercial activities and parking areas,
waterfront activities, and atmospheric deposition. Nonpoint source pollution within
Occoquan can be reduced by minimizing impervious areas of a development site,
maintaining open space, preserving indigenous vegetation, and utilizing Best
Management Practices (BMPs) designed to reduce stormwater runoff and filter out
phosphorus, sediment and other harmful pollutants. Public education and outreach
initiatives can also be utilized to help inform residents and businesses about how their
activities may impact nonpoint source pollution and surface water quality. Increasing
public awareness can help citizens take actions to reduce their impacts. The Town’'s
Chesapeake Bay Preservation Ordinance and Erosion and Sediment Ordinance set forth
performance standards aimed at reducing nonpoint source pollution and protecting
water quality and delineated preservation areas.
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Fisheries

The Occoquan River is a significant natural resource for the Town, providing recreational
opportunities, important environmental benefits, and contributing to the overall scenic
and aesthetic character of the community. While there are limited informal locations
where residents access the river for fishing, the Town does not currently have any
designated public or commercial fishing areas. In 2025, the Town piloted an invasive
species fishing event along the Occoquan River that drew over a hundred people and
was well received. In 2026, the Town continued its efforts to support recreational fishing
by sponsored a Shad Run fishing day.

It is recommended that the Town evaluate opportunities to expand safe and
environmentally responsible public fishing access along the river, in coordination with
applicable state agencies and environmental protection requirements, to enhance
recreational use while preserving the river’s ecological integrity. Expansion of fishing
access should be accompanied by public education on responsible fishing practices that
protect wildlife and protecting the environment from trash.

Environmental Programs and Regulations

In response to State and Federal mandates the Town has adopted and implemented a
number of ordinances designed to protect and preserve both the local natural
environment, particularly the identified sensitive natural resources, and the larger
Chesapeake Bay Watershed.

Chesapeake Bay Preservation Ordinance

The Occoquan River is an integral natural resource of the Town, providing critical habitat
for aquatic life as well as recreational and aesthetic benefits. The river’s listing as impaired
for fecal coliform and estuarine bioassessments, along with the potential for further
degradation if land-use and development activities are not properly managed, represents
a primary environmental challenge recognized by the Town.

The Commonwealth of Virginia requires all localities within Tidewater Virginia to
designate Chesapeake Bay Preservation Areas (CBPAs), within which land uses are
restricted or managed and water-quality protection measures are implemented.
Chesapeake Bay Preservation Areas have been mapped within the Town of Occoquan
and include Resource Protection Areas (RPAs) and Resource Management Areas
(RMAs), delineated based on a natural resource inventory incorporating USGS
topographic quadrangles, U.S. Fish and Wildlife Service National Wetlands Inventory
maps, and U.S. Soil Conservation Service soil surveys.

The Town’s Chesapeake Bay Preservation Ordinance is intended to prevent any increase

in nonpoint source pollution from new development and to achieve at least a ten percent
reduction in nonpoint source pollution associated with redevelopment. The ordinance
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establishes regulatory standards to protect designated RPAs and RMAs, including
preservation of a 100-foot vegetated buffer along all RPA features and tributary streams.
Buffer requirements are modified within Intensely Developed Areas (IDAs), within the
Town of Occoquan, all areas north of Mill Street and Poplar Lane, recognizing the
practical limitations of restoring full buffer widths in developed areas.

Resource Protection Areas
(RPAs) consist of lands at or
near shorelines that provide
essential ecological functions or
are particularly sensitive to
disturbance. Within the Town,
RPAs include tidal wetlands;
nontidal wetlands contiguous
to tidal wetlands or tributary
streams; tidal shorelines; and a
100-foot vegetated buffer along
both sides of any water body
with perennial flow.

In practical terms, this includes
a 100-foot buffer landward of
the Occoquan River shoreline;
buffer areas along Ballywhack
Branch, Furnace Branch, and
Boundary Branch; and a small
area in the northwest portion of
the Town between Commerce
Street and the western terminus
of Ballywhack Branch.

Resource Management Areas

(RM AS) include lands WhiCh, if Map No. 8 Chesapeake Bay Preservation Area

improperly developed, have the

potential to cause significant degradation of water quality or to diminish the functional
value of adjacent RPAs. In the Town of Occoquan, all lands not designated as RPAs or
IDAs are classified as RMAs. This designation reflects the Town’s hydrologic conditions,
under which stormwater runoff from development is conveyed directly into natural or
man-made channels and ultimately discharged into the Occoquan River.

Development and redevelopment activities within RMAs are subject to performance

criteria intended to minimize adverse impacts on water quality. These criteria establish
policy guidance for Town decision-making related to rezonings, subdivisions, and land-
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use approvals within both RMAs and RPAs. Key performance standards include
preventing an increase in nonpoint source pollution from new development based on a
Town-wide average, achieving a minimum ten percent reduction in nonpoint source
pollution associated with redevelopment, minimizing land disturbance, maximizing the
preservation of indigenous vegetation, and limiting impervious surface coverage to the
minimum necessary to support the intended land use.

Urban water-quality issues are inherently complex and require a comprehensive
watershed-management approach that incorporates both structural best management
practices (BMPs), such as stormwater control facilities, and nonstructural measures,
including stream buffer protection, land-use planning, and public education.
Implementation policies in support of these goals are further detailed in Chapter 9.

Erosion and Stormwater Management Ordinance

The Town’s Erosion and Stormwater Management Ordinance (E&S Ordinance)
implements the Virginia Erosion and Sediment Control Law and supports the objectives
of the Chesapeake Bay Preservation Act. The ordinance is intended to conserve land,
water, and other natural resources by establishing standards to prevent and control
erosion and sedimentation resulting from land-disturbing activities. Proposed land-
disturbing activities exceeding 2,500 square feet within designated Chesapeake Bay
Preservation Areas must submit an erosion and sediment control plan for Town review
and approval prior to commencement.

Floodplain Management Ordinance

The Town’s Floodplain Management Ordinance found in Chapter 152 of the Town
Code establishes floodplain districts and regulates uses, activities, and development
within areas subject to flood hazards. The ordinance applies to all lands identified as
being subject to inundation by the one-hundred-year flood, the flood having a one
percent annual chance of occurrence, although such a flood may occur in any given
year.

Floodplain management districts include:

o Floodway District: That portion of the floodplain capable of conveying the
waters of the one-hundred-year flood without increasing the water surface
elevation by more than one foot at any point;

o Flood-Fringe District: The area of the one-hundred-year floodplain outside the
Floodway District but within the limits of the one-percent annual chance
floodplain.

The delineation of these districts is based upon the Flood Insurance Study (FIS) for the

Town of Occoquan prepared by the Federal Emergency Management Agency (FEMA),
together with the associated Flood Insurance Rate Map (FIRM), effective January 5,
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1995. FEMA subsequently prepared revised flood hazard mapping, including a
preliminary Flood Insurance Rate Map dated September 30, 2020. Such revised
mapping, and any subsequent amendments thereto, may become effective upon
adoption by FEMA and the Town in accordance with the requirements and procedures
of the National Flood Insurance Program (NFIP).

The primary purpose of the ordinance is to protect life and property, minimize health
and safety hazards, reduce disruption of commerce and government services, and
protect the tax base. Uses, activities, and development in a floodplain district are
permitted only upon issuance of a special permit in accordance with Chapter 152 of the
Town Code. For proposed development within a Floodway or Flood-Fringe District,
the applicant must submit a detailed hydrologic and hydraulic analysis demonstrating
that the project will not result in increased flood risk to other properties. The
Floodplain Management Ordinance also specifies design criteria for sanitary sewer,
water, drainage, and other utility facilities to minimize potential water pollution or
unsanitary conditions during flood events.

Site Plan Ordinance and Subdivision Ordinance

The Town's Site Plan Ordinance (Chapter 155) and Subdivision Ordinance (Chapter 156)
include provisions intended to protect environmental resources and to prevent
development on lands with physical or environmental characteristics that are unsuitable
for the proposed use. Together, these ordinances establish development standards that
guide the location, design, and intensity of land development to minimize adverse
impacts on natural systems and public infrastructure.

The Subdivision Ordinance specifically requires that public sanitary sewer facilities be
extended by the subdivider to serve all lots within a subdivision and prohibits the use of
septic systems (§ 156.068(E)). This requirement reflects the Town’s commitment to
protecting water quality and ensuring that development is supported by adequate public
utilities.

Public Education Programs

While the Town does not directly administer environmentally focused education or
outreach programs, Town residents have access to a variety of environmental
stewardship resources through the Prince William Cooperative Extension (PWCE) and
the Prince William Soil and Water Conservation District (PWSWCD). The PWCE offers
educational opportunities through field days, seminars, demonstration lawns, and
individualized assistance provided by trained Master Gardener volunteers, including a
water-quality education program focused on reducing excessive use of lawn fertilizers
and pesticides. The PWSWCD provides public education initiatives, ecology and
watershed workshops, and technical assistance for reforestation, erosion control, and
conservation projects. In addition, the Town has begun implementing regular invasive
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species cleanup activities on public lands, focusing on the removal of invasive vegetation
and restoration of native plant species where feasible.

Flood Protection and Stormwater Improvements

The Town of Occoquan experiences periodic flooding resulting from both riverine and
stormwater-driven  sources.  Flooding

associated with the Occoquan River typically

occurs during spring snowmelt and rainfall

events upstream, as well as during fall

hurricanes or tropical storms that generate

tidal surges. These events occur with some

regularity, generally every one to two years,

and primarily affect riverfront properties.

While the intensity of river-based flooding

varies, impacts are usually limited in extent

and rarely reach Mill Street, the Town's

principal roadway through the historic

district. River flooding is relatively

predictable, and coordination with weather

forecasting and river-level monitoring—

particularly  through  Fairfax = Water

Authority’s operation of the Occoquan High

and Low Dams—generally provides

adequate advance notice for precautionary Figure 17 View from the Nathaniel Ellicott Footbridge
measures. towards the Reservoir

A more significant and less predictable flood risk is associated with flash flooding from
tributary streams, most notably Ballywhack Creek and Boundary Branch. These streams
originate outside Town boundaries and drain large, heavily developed watersheds
beyond the Town’s regulatory control. As a result, inland areas of the Town are
vulnerable to rapid runoff events that threaten private property, public safety,
transportation corridors, and the integrity of the Town’s aging stormwater infrastructure.
Due to its geographic position at the base of surrounding hillsides and at the confluence
of multiple drainage systems, the Town functions as a downstream recipient of
substantial stormwater flows, sediment, and debris generated by upstream development.

Measures Implemented to Date

Following significant flash flooding associated with Tropical Storm Lee in 2011, the Town
initiated a coordinated, multi-jurisdictional approach to address stormwater and flood-
related impacts, particularly those associated with Ballywhack Creek. Actions taken by
the Town, Prince William County, and the Virginia Department of Transportation
(VDOT) have included infrastructure inspections and debris removal, upgrades to
stormwater management facilities outside Town boundaries, improved maintenance of
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culverts and debris catchers, roadway drainage improvements and stormwater pipe
replacement on Commerce and Union Streets. The Town has also acquired and preserved
strategically located undeveloped land through conservation easements to prevent
additional runoff from future development.

In recent years, additional investments and partnerships have further reduced localized
flooding risks. These include sediment removal and stormwater system cleaning funded
through state assistance, as well as County-funded improvements associated with the
Occoquan Greenway Trail project, which includes curb-and-gutter infrastructure
designed to reduce roadway runoff entering the Town. Collectively, these measures are
expected to substantially reduce flooding impacts from Ballywhack Creek under all but
the most extreme conditions.

The Town has also worked collaboratively with Prince William County and VDOT to
address erosion and flooding concerns associated with Boundary Branch, particularly
where it intersects Mill Cross Lane and Poplar Lane. These locations present complex
challenges due to jurisdictional boundaries, infrastructure constraints, and utility
crossings.

Stormwater Infrastructure Assessment and Planning

The Town’s stormwater system consists largely of legacy infrastructure installed over
many decades, often without comprehensive documentation or consistent design
standards. A limited County-led assessment in 2018 identified deficiencies including
deteriorating materials, design constraints, and private encroachments, underscoring the
need for a more comprehensive understanding of system conditions.

Recognizing this need, the Town secured a Virginia Department of Conservation and
Recreation Community Flood Preparedness Fund (CFPF) grant in 2023 to complete a
Flood Resilience Assessment. This assessment produced a detailed evaluation of the
Town’s stormwater and flood management system, comprehensive GIS mapping of
stormwater infrastructure and best management practices, and prioritized
recommendations for both gray and green stormwater improvement projects. The study
closed critical knowledge gaps and provided a technical foundation for future capital
investment and long-term system planning. Notably, the study concluded that the
Town’s stormwater system has sufficient capacity to address one-hundred-year flood
events.

Funding, Partnerships, and Future Direction

Unlike other municipalities in Prince William County, the Town does not participate in
the County’s stormwater management utility, a decision made in the 1990s that now
limits available funding and maintenance options. Given the condition of the Town’s
legacy infrastructure and the financial implications of retroactive participation,
integration into the County system remains impractical at this time. As a result, the Town

TC Meeting 07 07 2026 138 of 151



continues to pursue alternative funding sources and partnerships to address stormwater
and flood resilience challenges.

In 2024, the Town was notified of a $920,000 appropriation through the federal
Community Project Funding Program to advance stormwater and flood mitigation
efforts. The objectives of this investment include substantially reducing flash flooding
from tributary streams, improving water quality in the Occoquan and Potomac Rivers by
reducing sediment and debris transport, and enhancing system integration and long-
term operability.

Through continued coordination with County, State, and Federal partners, the Town's
long-term goal is to establish an environmentally responsible and resilient stormwater
management system capable of addressing routine storm events, improving water
quality, and supporting sustainable maintenance, either independently or in
coordination with regional systems, while protecting public safety, private property, and
the Town’s historic character.

Trees and Landscaping

Occoquan’s urban forest, riparian buffers, and native habitat corridors are among the
Town’s most significant, and most vulnerable, environmental assets. Approximately
twenty-five percent (25%) of the Town’s land area remains forested, with the largest
contiguous wooded areas concentrated in the steep western and southern portions of
Town. These forests are not simply aesthetic features; they are functional infrastructure.
They stabilize slopes, filter stormwater, support biodiversity, and provide critical habitat
for resident and migratory wildlife.

Tree City USA

The Town of Occoquan holds Tree City USA designation through the Arbor Day
Foundation, recognizing its commitment to urban forestry management, public tree care,
and community engagement around the value of trees. Maintaining this designation
requires ongoing investment in tree planting, canopy preservation, and public education.
The Town is committed to upholding and strengthening its Tree City USA standing as a
core element of its environmental stewardship program.

Bird Sanctuary Designation

The Town of Occoquan is a designated Bird Sanctuary, reflecting the community’s
commitment to protecting bird habitat within its boundaries. This designation carries
meaningful planning implications, particularly with respect to the preservation of
wooded shorelines, riparian vegetation, and the minimization of artificial light at night,
all of which are critical to the safety and success of resident and migratory bird species.
The Town’s position along the Occoquan River places it within an important migratory
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corridor, and its riparian habitats support a diverse bird community year-round. Of
particular ecological significance, a great blue heron rookery is located upstream of Town
near the dam. Great blue herons are highly sensitive to disturbance during nesting
season, and the presence of an active rookery near Occoquan represents a rare and
regionally significant wildlife asset. The Town recognizes the importance of minimizing
disturbance to this habitat through responsible land use, lighting standards, and
vegetation management in adjacent areas.

Invasive Species, Canopy Collapse, and Erosion Risk

One of the most significant threats to Occoquan’s urban forest and natural habitat is the
spread of invasive, non-native vegetation across Town lands. These species outcompete
and displace native plants, degrade habitat, and contribute to the loss of tree canopy. As
canopy coverage declines, the stability of underlying soils is compromised, an especially
critical concern in areas with high erosion potential and direct drainage to the Occoquan
River.

The loss of vegetation and root structure on vulnerable slopes increases the risk of
erosion, sedimentation, and degradation of riparian buffers. These impacts have direct
implications for water quality and the Town’'s responsibilities under the Chesapeake Bay
Preservation framework. Invasive vegetation also disrupts native ecosystems, reduces
biodiversity, and diminishes the ecological and scenic value that defines the Town's
character.

In response, the Town has begun implementing proactive invasive species management
efforts on public lands. These efforts focus on the removal and control of invasive
vegetation and the restoration of affected areas with appropriate native species suited to
local conditions. This approach is intended to reestablish ecological balance, improve
slope stabilization, protect water quality, and enhance the long-term resilience of the
Town’s natural resources.

Preserving and actively managing forested areas and riparian buffers remains a priority
for both environmental protection and the maintenance of Occoquan’s unique aesthetic
and environmental character.

Native Plants

Related to the invasive species, the restoration and expansion of native plant
communities is a central component of Occoquan’s long-term environmental strategy.
Native plants are adapted to local soils, hydrology, and climate, and they provide the
food sources, nesting materials, and habitat structure that native wildlife. The Town
encourages the use of native plants in public landscaping, streetscaping, and private
development, and supports the replacement of invasive and non-native vegetation with
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native species wherever feasible. The Prince William Cooperative Extension Master
Gardener program and the Prince William Soil and Water Conservation District are
available resources for residents and businesses seeking guidance on native plant
selection and landscaping practices.

Solid Waste Disposal and Recycling

The Town provides weekly refuse removal and collection of recyclable materials. Both
residents and businesses receive collection services from the Town on Wednesday of each
week. In addition, special pick-ups and yard debris are also collected on a weekly basis.
During warmer months, the Town provides an additional refuse removal of public cans
on Fridays.

Occoquan’s waste reduction efforts are centered on a residential and business curbside
recycling program. The Town’s recycling program is single-stream, meaning that all
recyclable materials, including plastics, newspapers, cardboard, magazines, and metal
cans, may be commingled and collected by the Town’s refuse contractor. By participating
in the Prince William County residential recycling system, the Town contributes to the
County’s overall recycling performance. In calendar year 2024, Prince William County
reported a recycling rate of approximately 43.7 percent, substantially exceeding the
Commonwealth of Virginia’s minimum requirement of 25 percent.

The Town of Occoquan should continue to expand its recycling efforts and promote
increased recycling among residents, businesses, and municipal operations. In recent
years, the Town began replacing its aggregate refuse containers with new receptacles and
adding public recycling containers throughout the historic business district to increase
public access to recycling. Continued placement of public recycling containers in key
public spaces will further promote recycling and encourage environmental stewardship
among residents, businesses, and visitors.

To strengthen waste reduction and sustainability outcomes, the Town should consider
adopting formal recycling standards or recognition programs. Options include
participation in voluntary state and regional initiatives such as the Virginia Municipal
League’s Green Government Challenge or the Virginia Department of Environmental
Quality’s Virginia Green program, or establishment of a Town-specific Green Business
Recognition Program that acknowledges local businesses that achieve third-party green
certifications or demonstrate exemplary recycling and waste reduction practices.

Food Scrap Recycling

As part of its commitment to sustainability and waste reduction, the Town recognizes the
growing importance of food scrap recycling as a means to divert organic material from
the waste stream. Food waste constitutes a significant portion of municipal solid waste
and, when landfilled, contributes to greenhouse gas emissions and the loss of valuable
compostable resources. Implementing a food scrap recycling program has the potential
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to reduce disposal costs, support environmental goals, and create beneficial reuse
opportunities such as composting for landscaping and soil improvement. The Town
should evaluate the feasibility of establishing a food scrap recycling program, including
potential partnerships with regional providers, pilot collection efforts, cost
considerations, and public participation strategies. This evaluation will help determine
the most effective and sustainable approach for integrating food scrap recycling into the
Town’s broader solid waste management practices.

Green Building, Noise and Lighting

Advances in building design and construction technologies have created numerous
opportunities to reduce the environmental impacts of new development and
redevelopment. Improvements in insulation, building systems, and energy efficiency
now allow both residential and commercial structures to significantly reduce reliance
on fossil fuels. In addition, the efficiency and affordability of renewable energy
technologies, including solar power, continue to improve. While preservation of the
Town’s historic architectural character remains a priority, the Town should encourage
the incorporation of energy-efficient design, materials, and systems in new construction
and renovations where compatible with historic preservation objectives.

In 2025, the Town enacted a comprehensive Noise Ordinance that replaced and
expanded upon the prior outdoor amplified sound permitting framework. The
ordinance established clear, enforceable standards that provide meaningful protection
for residents while offering the business community clear expectations, guidance, and
consequences related to noise-generating activities. This regulatory approach supports
economic vitality and cultural activity while safeguarding residential quality of life.

Town lighting is a defining element of Occoquan’s character and is widely recognized
as contributing to its historic charm. Historically, street lighting in the Town was
provided by acetylene gas lamps prior to the availability of town gas service. While
authentic gas lighting is costly to maintain, continued preservation of this feature is
encouraged where feasible. At key intersections and locations where public safety is
paramount, higher illumination levels, typically provided by electric lighting, should
remain a priority.

Responsible outdoor lighting is an important component of environmental stewardship.
The Town recognizes that artificial light at night poses a significant and well-
documented threat to birds, particularly during migration. In addition to
environmental impacts, outdoor lighting can create conflicts between neighboring
properties when it is overly bright, improperly shielded, or directed beyond property
boundaries. To balance safety, functionality, and quality of life, the Town supports
lighting practices that reduce glare, limit light trespass, and use appropriate intensity
and shielding. Thoughtful lighting design helps protect natural resources, preserve
nighttime character, and maintain compatibility between adjacent uses.
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In 2026, the Town adopted a new Lighting Ordinance to better protect dark skies and
promote general welfare. The ordinance established standards to control light spillover
onto adjacent properties, reduce glare from outdoor luminaires, and limit excessive
lighting levels along property lines and public roadways. These measures are intended
to enhance public safety, minimize visual impacts, and balance functional lighting
needs with preservation of the Town’s historic character and nighttime environment.

Responsible outdoor lighting is an important component of environmental stewardship.
The Town recognizes that artificial light at night poses a significant and well-
documented threat to birds, particularly during migration. Disoriented by excessive or
poorly directed lighting, migratory birds can collide with illuminated structures or be
drawn off course, resulting in injury or death. The broader riparian habitats that
support Occoquan’s diverse bird community are best protected, in part, by minimizing
unnecessary outdoor illumination, especially in areas adjacent to the River and wooded
slopes.

In addition to environmental impacts, outdoor lighting can create conflicts between
neighboring properties when it is overly bright, improperly shielded, or directed
beyond property boundaries. To balance safety, functionality, and quality of life, the
Town supports lighting practices that reduce glare, limit light trespass, and use
appropriate intensity and shielding. Thoughtful lighting design helps protect natural
resources, preserve nighttime character, and maintain compatibility between adjacent
uses.
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CHAPTER EIGHT
Regional Coordination
Goal

Build upon existing partnerships with Prince William and Fairfax Counties to achieve
coordinated and forward-looking land use planning and zoning along shared border
areas that support and advance the Town of Occoquan’s vision for the future.

Overview and Vision

The Town of Occoquan will continue to work collaboratively with agencies and
governing bodies in Prince William County and Fairfax County to address present-day
needs and to plan proactively for future growth and change. The Town recognizes that it
does not operate in isolation and that its infrastructure, transportation network, and
public services are closely interconnected with systems managed by surrounding
jurisdictions. Development decisions beyond the Town’s corporate limits, including
residential, commercial, and transportation projects, can have direct and indirect impacts
on the Town’s character, access, and quality of life.

To address these interdependencies, the Town will maintain ongoing coordination with
Prince William County and Fairfax County to promote a mutually beneficial approach to
growth management that supports regional needs while protecting Occoquan’s historic
character, infrastructure capacity, and access to essential services. Coordinated planning
and communication are particularly important at the Town’s gateways and along shared
corridors, where incompatible or poorly planned development outside the Town's
boundaries could adversely affect the Town’s appearance, function, and long-term
sustainability.

Shared Border Area Plans - Prince William County

While residents exercise substantial local control over many aspects of life within the
Town of Occoquan, development and transportation projects in surrounding Prince
William County have the potential to significantly affect the Town’s quality of life.
Accordingly, the Town must remain attentive to proposed development and
infrastructure projects beyond its boundaries and, when appropriate, work
collaboratively with County officials and staff to minimize adverse impacts and, where
feasible, achieve positive outcomes. Two issues of particular concern include: (1)
development that could diminish the existing forested and low-density residential
buffers surrounding much of the Town, and (2) development or transportation projects
that could increase cut-through traffic through the Town.

A defining element of Occoquan’s appeal to residents and visitors alike is its small-town

character, which has been preserved despite rapid growth in the surrounding region.
Approaches to the Town via Tanyard Hill Road and Washington Street continue to
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provide a sense of arrival that reflects the Town’s historic origins and setting. Preserving
these low-density buffers and scenic gateways is therefore critical to maintaining the
Town’s identity and sense of place. While many of these buffers have remained intact as
a result of long-established development patterns, continued coordination with Prince
William County is essential to ensure their long-term preservation.

For example, the forested area north of Tanyard Hill Road remains protected as part of
the Lake Ridge Residential Planned Community, where unified zoning, steep slopes, and
the presence of Ballywhack Branch have collectively limited development. In 2014, the
Town further reinforced its commitment to protecting shared border areas by purchasing
approximately 17.6 acres of land at the corner of Tanyard Hill and Old Bridge Roads. This
property, which was at risk for office development and expanded parking associated
with adjacent uses, posed potential risks including increased cut-through traffic,
additional stormwater runoff, and the loss of a scenic gateway into the Town. The Town
placed the property under a conservation easement, thereby ensuring its permanent
protection from development. To make more park use of the property, the Town should
coordinate with Prince William County about the inclusion of the property into the
County’s Parks and Recreation.

Although zoning in the areas of Prince William County surrounding the Town is
generally well established, continued coordination and cooperation remain important to
ensure that any future development is compatible with Occoquan’s historic character and
infrastructure capacity. Opportunities to strengthen coordination include regular
meetings between Town and County staff, engagement between the Town Planning
Commission and the County’s planning staff, and the potential development of an
Occoquan-focused sector plan for inclusion in the Prince William County Comprehensive
Plan. Such a sector plan could establish shared goals related to community design, open
space and park preservation, gateway treatment, and long-term land use compatibility.

The Town will also maintain ongoing communication with the Virginia State Historic
Preservation Office (SHPO) regarding the Town's historic district, individual historic
properties and landmarks, and participation in the Main Street America Program in an
investigating status. This coordination supports continued eligibility for historic studies,
technical assistance, and grant opportunities, and reinforces Occoquan’s recognized
significance to the history and heritage of the Commonwealth of Virginia.

In addition, the Town will continue to coordinate with the Virginia Department of
Transportation (VDOT) to ensure meaningful participation in future transportation
planning processes, including multimodal improvements within and adjacent to the
Town’s boundaries. This coordination is essential to maintaining safe, functional access
while preserving the Town’s historic character and pedestrian-oriented environment.
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Riverside Crossing

The IDI Group Companies and Boosalis Properties are planning a large mixed-use
development near the intersection of Route 1 and Occoquan Road that is expected to
include three mixed-use buildings, three commercial buildings, approximately 930
multifamily residential units, and more than 145,000 square feet of retail space, including
a grocery store, pharmacy, restaurants, and daycare facilities. Development of Phase 1 is
anticipated to begin in 2026. In addition, the Riverside Crossing development (formerly
North Woodbridge Town Center), located east of the Town across Interstate 95, is also
expected to generate increased traffic and related secondary impacts within the
surrounding region. The Town should continue to monitor these and other regional
development projects for both potential opportunities and adverse impacts to local
infrastructure, traffic circulation, environmental resources, municipal services, and
overall quality of life.

Shared Border Area Plans - Fairfax County

The Town of Occoquan will work collaboratively with Fairfax County to promote shared
interests along the Town’s eastern boundary, particularly with respect to the Occoquan
River and the Lorton Workhouse Arts Center.

Coordination efforts should include, but not

be limited to, riverfront beautification and

access, transportation corridors and

connectivity, development along the Fairfax

County side of the river, and initiatives that

advance a shared commitment to arts and

cultural programming.

NoVA Arts and Cultural District

In July 2017, the Virginia General Assembly
unanimously enacted legislation authorizing
multiple localities to establish shared arts and
cultural districts. Pursuant to this authority,
the Town of Occoquan, Fairfax County, and
Prince William County jointly approved the
Northern Virginia Arts and Cultural District,
which encompasses the Town of Occoquan,
the .Workhous'e Ar'ts Center, and Occoquan Map No. 9 - Arts & Cultural District Map
Regional Park in Fairfax County.
As Virginia’'s first interjurisdictional arts and cultural district, this designation is intended
to expand arts and cultural opportunities for residents and visitors in both Prince William
County and Fairfax County. The establishment of the district provides a framework for
coordinated branding, programming, and investment, enabling the participating
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jurisdictions to promote the region as a destination for tourism, commerce, and cultural
and leisure activities.

Shared Border Area Plans — Lake Ridge Parks and Recreation Association

The Town of Occoquan shares a portion of its boundary with the Lake Ridge Parks and
Recreation Association (LRPRA). Accordingly, the Town should maintain an active and
cooperative relationship with the LRPRA to encourage the long-term preservation of
shared border areas, discourage incompatible development, and support responsible
stormwater management practices. In addition, coordination on shared transportation
objectives should be pursued to address access, circulation, and potential traffic impacts
affecting both jurisdictions.
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CHAPTER NINE
Implementation & Accountability

Overview and Vision

Over the next ten years, the Town intends to actively pursue the goals and policies set
forth in this Comprehensive Plan with diligence, care, and fiscal responsibility. The Town
remains firmly committed to preserving and enhancing the natural environment and
historic character that define Occoquan and its surroundings, while also recognizing and
supporting the needs of the business community.

The Town further acknowledges that effective long-range planning is an ongoing
process. Accordingly, amendments to this Comprehensive Plan may be considered and
adopted over time to respond to changing conditions, emerging opportunities, and input
from residents, businesses, and other stakeholders. Through the thoughtful
implementation and periodic refinement of this Plan, the Town’s leadership is confident
that Occoquan will continue to thrive as a distinctive and desirable community within
Prince William County, one that attracts visitors, supports residents, and remains a place
where families choose to live and grow.

Annual Plan Accountability Report

The Planning Commission shall conduct regular reviews of the Comprehensive Plan and
prepare an Annual Report to the Town Council summarizing progress toward the Plan’s
goals, actions, and implementation timelines. The report shall be prepared by the
Planning Commission with support from Town staff and presented as part of the
Planning Commission’s Annual Report each year.

Recommendations and updates identified in the Annual Report shall be considered as
part of the Town’'s annual budget development and capital improvement planning
processes. In addition, the Comprehensive Plan shall be comprehensively reviewed and
readopted at least once every five years to ensure continued relevance, effectiveness, and
consistency with community priorities.

Action Plan
See following pages for 2026-2036 Implementation Matrix.
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Occoquan Comprehensive Plan 2026-2036 Implementation Matrix

Comp Plan Chapter
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Action Item ES | SS |8 | 25| 82| &S| B2 Function Partners Priority (FY) Funding Status
Trail Town Initiative
Pursue formal Trail Town designation and develop implementation strategy. T°Y“” Counc!l /, LPRPRA/ PWC High Dec-27 Grants New
Planning Commission
Strengt_hen wa_yfmgjmg and Trail Toyvp brgndmg to_ reinforce Oc_c_oquan as a destination for Town Staff Visit Occoguan High Dec-28 Grants New
recreation, trails, river access, and visitor information and amenities.
Coordinate with regional partners to improve trail connectivity and access. Town Staff LPRPRA/ PWC Medium | Ongoing Grants New
. . . . . . Art/History . .
Integrate heritage interpretation, public art, and gateway features into Trail Town. Town Staff Partners Medium | Ongoing Grants New
Riverwalk Initiative
Advance phased implementation of Riverwalk and prioritization framework. Town Council Property Owners Dec-27 | CIP/ Grants | Continuing
Establish Riverwalk evaluation criteria. Planning Commission Dec-27 GF New
Develop long-range Riverwalk funding and implementation strategy. Town Council Ongoing | CIP/ Grants | Continuing
Continue coordination with waterfront property owners and HOAs. Staff Property Owners Ongoing GF Continuing
| Ri Ik iti i ith ADA ibili i . .
nte_grate iverwal »gme_nltles and improvements wit| accessibility, tourism, and Staff Regional Partners Ongoing | CIP/ Grants New
environmental stabilization efforts.
Incorporate public art and interpretive elements into future Riverwalk segments. Staff AS;::;:’SW Medium | Ongoing | CIP/ Grants New
Historic Preservation Initiative
Redefine the Historic Distri - . - )
D?;?ié?'e-t e Historic District boundaries and rename "Old and Historic District" to "Historic Town Councill Staff High Dec-26 GF New
Encourage context-sensitive mixed -use residential development within the historic District Town Council/ Planning . . -
- . High Ongoing GF Continuing
that complements historic character. Commission
Limit significant residential intensification to preserve neighborhood character and reduce Town Council/ Planning . . -
L . High Ongoing GF Continuing
transportation impacts. Commission
Review and update standards balancing preservation, accessibility, and resiliency. Architectural Review P'a"r.“”_g Medium | Ongoing GF Continuing
Board Commission
Develop compatibility standards for waterfront redevelopment. Planmng:sgmlssnon/ Property Owners Medium Dec-29 GF New
Encourage public art interpreting Town history and heritage. Archltegg:!jRewew Historical Society | Medium | Ongoing Grants New
Public Art & Cultural Placemaking
Expand the Town’s public art initiative to additional gateways and public spaces. Town Council/ Staff Art Partners High Dec-27 | Grants/CIP | Continuing
Prepare a Public Art Master Plan. Planning Commission/ Arc_hltectural High Dec-28 Grants New
Staff Review Board
Identify priority locations for public art. Staff Parks Committee High Dec-28 Grants New
Develop public art design principles. Architectural Review P'a"r.“”_g Medium Dec-28 GF New
Board Commission
Incorporate public art into parks, trails, gateways and capital projects. Staff Project Partners High Ongoing CIP New
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Action Item ES | S5 |8 | 28| &8 | &S| B2 Function Partners Priority (FY) Funding Status
Utilize Arts & Cultural District opportunities. Staff District Partners | Medium [ Ongoing Grants New
Pursue grants and sponsorships. Staff Businesses Medium | Ongoing | Sponsors New
Develop rotating mural and temporary art program. Staff Artists Medium | Ongoing Grants New
Create public art inventory and maintenance program. Staff Art Partners Ongoing GF New
Evaluate artist-in-residence and youth art programs. Staff Schools Ongoing Grants New
Regional Coordination Initiative
Create regional development monitoring program. Planning Commission County Ongoing GF New
Provide annual reports on external development impacts. Planning Commission Town Council Annual GF New
Coordinate with Prince William County on future planning. Town Council County Medium | Ongoing GF New
Expand cross-jurisdictional Arts & Cultural District initiatives. Staff Fir:[a;ai?::;w Medium | Ongoing Grants Continuing
Coordinate with LRPRA on preservation and trail connectivity. Staff LRPRA Medium | Ongoing Grants New
Transportation Initiative
Impl i ion i i i . . . -
mp ement mu!tlmodal transportation improvements that expand pedestrian, bicycle, and Town Council High Ongoing GF Continuing
trail connectivity.
Improve sidewalks, crosswalks, and streets to Town and VDOT standards. Town Council VDOT High Ongoing GF Continuing
Reweyv apd revise a comprehenswe parking strate_gy Fhat expands public and shared parking Town Council Staff Medium | Ongoing Grants Continuing
capacity, improves parking management and wayfinding.
Expand and improve pedgstnan, blpycle, and _rnultlmodal mfrast_ructure, including Town Councill Staff Medium Dec-28 Grants New
streetscapes, lighting, trail connections, the Riverwalk, and traffic management.
Pre§erve and e_nhapce Town gateways through strategl_c planning, capital improvements, Planning Commission/ Medium | Ongoing | Grants/CIP | Continuing
regional coordination, and natural resource stewardship. Staff
Economic Initiative
Prqmote economic wFaIlty by_ attracting and supportlpg_ businesses that serve residents and Staff Visit Occoguan Medium | Ongoing GF Continuing
visitors while increasing tourism and commercial activity.
P i ili i i i - . . - . . -
romote a diverse and re5|_|ent business co_mmunlty by sup_p(_)r_tlr}g the growth and long-term Planning Commission | Visit Occoguan Medium | Ongoing Grants Continuing
success through collaboration and economic development initiatives.
Impl intai i i i . isi .
mp etnent_and maintain a com_prehenswe marketing and branding strategy that promotes the Town Council Staff / Visit Medium Dec-31 Grants New
Town’s unique character and riverfront assets. Occoquan
Assess br_o_adban_d |nfrastru_cture and service availability to identify coverage gaps and Staff Internet Providers | Medium Dec-26 GF New
opportunities to improve high-speed internet access throughout the Town.
Encourage internet service providers to expand or improve service within the Town. Staff Internet Providers | Medium | Ongoing GF New
Environmental Stewardship Initiative
Develop native tree and woodland preservation strategy. Staff Medium Dec-28 Grants New
Develop gateway stewardship strategy for Tanyard Hill. Planning Commission Town Council Medium Dec-28 | Grants/CIP New
Evaluate passive recreation and environmental education opportunities. Parks Committee Schools Medium Dec-31 Grants New
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Action Item ES | SS|lds | 25| 82| &S| B2 Function Partners Priority (FY) Funding Status
Review and refine dark-sky lighting standards. Planning Commission Utilities Medium Dec-28 GF Continuing
Evaluate food waste recycling and composting opportunities. Staff Regional Partners Dec-31 Grants New
Develop stormwater resiliency strategy. Town Council Ongoing | Grants/Tax New
Implement Furnace Branch Park restoration program. Staff Dec-30 | Grants/CIP New
Implementation & Accountability
Develop Annual Comprehensive Plan Accountability Report. Planning Commission Staff Annual GF Continuing
L . . . Staff/ Planning .
Create and maintain implementation dashboard and tracking matrix. - Town Council Annual GF New
Commission
Establish annual review and reprioritization process. Planning Commission | Town Council Annual GF New
Conduct formal five-year Comprehensive Plan review. Planning Commission Town Council Dec-31 GF Continuing
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