314 Mill Street

PO BOX 195
TOWN OF OCCOQUAN Occoquan, VA 22125
Circa 1734 | Chartered 1804 | Incorporated 1874 (703) 491-1918

occoquanva.gov
info@occoquanva.gov

Occoquan Town Council

Town Council Meeting
March 17, 2026 | 7:00 p.m.

Call to Order
Citizens Time

Consent Agenda
a. Request to Accept March 3, 2026, Town Council Meeting Minutes pg.3
b. Request to Appoint Kerry Jetton to the Planning Commission pg.8
c. Request to Appoint Alec Nugent to the Architectural Review Board pg. 11

Regular Business
a. Request to Amend Town Code § 35.003 to Direct the Treasurer to create lists of Uncollectable Taxes

and Delinquents pg. 14

Discussion Items
a. FY2027 Budget Work Session #5 (Event Fund Update & General Fund) pg. 18

Closed Session

Adjournment

Portions of this meeting may be held in closed session pursuant to the Virginia Freedom of Information Act.
A copy of this agenda with supporting documents is available online at www.occoquanva.gov.
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TOWN OF OCCOQUAN

TOWN COUNCIL MEETING
Agenda Communication

3. Consent Agenda

Meeting Date: March 17, 2026

Request to Approve Consent Agenda

Attachments:

Submitted by:

See below

Adam Linn
Town Manager

Explanation and Summary:
This is a request to approve the consent agenda:

a. Request to Accept March 3, 2026, Town Council Meeting Minutes
b. Request to Appoint Kerry Jetton to the Planning Commission
c. Request to Appoint Alec Nugent to Architectural Review Board

Staff Recommendation: Recommend approval as presented.

Proposed/Suggested Motion:
“I move to approve the consent agenda.”

OR

Other action Council deems appropriate.
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OCCOQUAN TOWN COUNCIL
Meeting Minutes - DRAFT
Town Hall - 314 Mill Street, Occoquan, VA 22125
Tuesday, March 3, 2026
7:00 p.m.

Present: Mayor Earnie Porta; Vice Mayor Jenn Loges, Councilmembers Robert Love,
Cindy Fithian, and Theo Daubresse

Absent: Councilmember Eliot Perkins

Staff: Adam Linn, Town Manager / Chief of Police; Megan Lubash, Town Clerk /
Assistant Town Manager; Jason Forman, Deputy Chief of Police; Kristin Shaw,
Town Treasurer; Martin Crim, Town Attorney

1. CALLTO ORDER
Mayor Porta called the meeting to order at 7:00 p.m.
Mayor Porta noted that Town Attorney Martin Crim was attending remotely.

2. PLEDGE OF ALLEGIANCE

3. CITIZENS' TIME
One resident spoke during Citizens’ Time.

Kerry J., a resident of Gaslight Landing, came to say that she applied to the Architectural Review Board
and was one of two applicants. She wanted to attend to explain her experience with the Town,
volunteer work, and creating bylaws.

Since there were no further citizen comments, Citizens’ Time was closed.

Mayor Porta asked Town Manager Linn for clarification regarding the appointment of members to the
Architectural Review Board. Town Manager Linn explained that two applicants had applied for one
open position on the Board. The Architectural Review Board voted to recommend both applicants and
forward their names to the Town Council for a final decision. He further noted that, in the interim, the
Chair intended to reach out to a current member who had been considering stepping down.

Mayor Porta asked for unanimous consent to address this matter, no objections were made so the
matter was discussed.

Vice Mayor Loges asked why Town Council would not appoint Kerrie J. to the Board at this meeting to
which Mayor Porta explained that Town Council usually waits for a recommendation from the Board.
Mayor Porta mentioned that there were vacancies on the Planning Commission that one of the
applicants may consider. The Town Council agreed to make the determination at the next Town
Council Meeting.

4. CONSENT AGENDA
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Town Council Meeting Minutes Draft February 3, 2026

a. Request to Accept the March 3+, 2026 Minutes

Vice Mayor Loges moved to approve the request to accept the March 34 minutes. Councilmember
Love seconded. Motion passed unanimously by voice vote.

5. MAYOR'’S REPORT

Mayor Porta reported the following:

e On February 25, he attended a Meeting of the Town Mayors with the Board of County
Supervisors’ Chair Deshundra Jefferson.

e On February 27th, he and Councilmember Perkins met with Kevin Sills for a status update for
the Mill at Occoquan. They discussed the loan for the parcel, demolition of the steel structure,
and nesting ospreys.

e On March 31, he attended the visitation of Town resident Ann Sawyer, former member of the
Architectural Review Board and Occoquan Historical Society board, at Mountcastle Funeral
Home.

Councilmember Love asked Mayor Porta to confirm that the presence of osprey nests would not
delay the demolition of the Mill at Occoquan. Mayor Porta clarified that the issue is not the
ospreys themselves, but that once they lay eggs, the nests are protected; but the nests can be
moved under certain circumstance and at anytime prior to laying of eggs.

6. COUNCILMEMBER REPORTS

Councilmember Fithian wanted to thank everyone for the well wishes and condolences after the
passing of her mother.

Councilmember Daubresse informed the Town Council and the Town Attorney that he has been
approached by a potential buyer of 307 Mill Street and thus is seeking guidance on whether or not he
will have to recuse himself from some of the Riverwalk discussions. Mayor Porta wanted Mr.
Daubresse’s disclosure noted in the minutes; he did not believe that there is a conflict of interest at this
time that would preclude Mr. Daubresse’s participation in Riverwalk discussions. The Council and
Town Attorney Crim agreed.

Councilmember Love noted that on February 12th he attended the swearing in of M. Alexis Wright to
the Board of Zoning Appeals.

7. BOARDS AND COMMISSIONS

The Architectural Review Board Chair Michele White presented. She noted that there was no meeting
in January and there were no applications in February. However, they did meet in February for
administrative matters and they discussed creating by-laws to address using Robert’s Rules of Order
and attendance. She also mentioned that she planned on attending a training in September for ARB
proceedings from the University of Virginia which Town Clerk Lubash found.

Mayor Porta asked if there was a place in the code that mentioned Robert’s Rules of Order as the
framework for the board. Town Attorney Crim mentioned 33.49 Procedure for Meetings subsection (E)
says that Meetings shall be conducted according to Robert’s Rules of Order, Newly Revised, but could not
find any specific language on attendance in the Town Code.
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Town Council Meeting Minutes Draft February 3, 2026

Town Manager Linn gave a short report for the Planning Commission. The Planning Commission had
elections where Eliot Perkins was voted as Chair and Sam Sparks was elected as Vice Chair. He
indicated that it was stated that Chair Perkins plans on stepping down after completing the
Comprehensive Plan for 2036. Mayor Porta wanted to confirm that Chair Perkins was going to step
down after the Comprehensive Plan was sent to council, which Town Manager Linn confirmed was
the understanding at the Planning Commission meeting.

8. ADMINISTRATIVE REPORTS
b. Administrative Report

Mayor Porta had received some questions about the Shad Run. Town Manager Linn explained that
it will be held on April 11th and that it will allow for fishing in Occoquan. Town Manager Linn
reported that the water quality problems of the Potomac should not be a factor as we are a tributary
to the Chesapeake and not located close to the contamination on the Potomac; however, he cautioned
that people engaged in fishing should contact the Department of Environment Quality (DEQ) or the
Department of Wildlife Resources (DWR) before consuming fish for heavy metal and environmental
contamination questions.

Mayor Porta also wanted to ask about the Pocket Park Community Vitality Grant in reference to
interest expressed by Commissioner Darryl Hawkins in the process. Town Clerk Lubash reported
that Mr. Hawkins is involved and applied to be a juror for the project. Town Manager Linn noted
that he did not bring up the Pocket Park mural at either the Planning Commission or Architectural
Review Board.

Mayor Porta noted that the Prince Willaim County was looking at removing the meals tax and a
business owner asked if the Town was going to remove the Town’s meals tax. The Mayor noted that
the Town was not planning to repeal the meals tax and indicated that unlike the town, which has had
one for decades, the County did not have the authority to institute one until a few years ago.

Councilmember Love asked about the information kiosk at 458 Mill Street. Town Clerk Lubash
noted that the contractor had reported that the sign was manufactured, and they would install it the
following week.

Mayor Porta then talked about scheduling the Riverwalk Committee for March 11th and March 25t at
6:00 p.m. Councilmembers and Town Manager Linn affirmed that the dates worked with them.
Mayor Porta noted he would reach out to Nick Roper, the other member of the committee to see if
those dates worked with him.

Councilmember Daubresse had a question about the Stormwater grant. Town Manager Linn
provided an update saying the grant is being reviewed by the Environmental Protection Agency for
award and that the scope of work had been finalized.

Vice Mayor Loges asked about the transient occupancy taxes. Town Manager Linn reported that the
companies are paying two months behind and also that Town Staff is trying to get answers on if they
are paying the taxes to the Town of Occoquan or Prince William County. Councilmember Daubrresse
asked if the Town was checking with other transient occupancy companies such as VRBO to see if
they were paying the Town as many units are cross listed on multiple sites. Town Manager Linn
noted that the Town has not received tax payments from companies outside of AirBNB and that
Town Staff will look into this.
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Town Council Meeting Minutes Draft February 3, 2026

C.

Town Treasurer’s Report

Mayor Porta noted that the revenue and expense items looked to be consistent with what would be
expected at this time. The Mayor asked about the fines collection that was noted as a possible issue at
the last meeting. Town Manager Linn mentioned that he believes that fines will not be an issue after
having spoken to the Clerk’s Office regarding fine classification issues.

d. Town Attorney’s Report

Town Attorney Crim added the benefits of having lobbyist such as VML as their efforts had Senate
Bill 454 amended to keep the business district stocked with business and not residential listings in
Towns with less than 7,500 residents. Mayor Porta noted that Occoquan’s Delegate Sewell had
pushed for a higher ceiling on this to protect the business and historic districts of towns like
Occoquan.

9. DISCUSSION ITEMS

e. Budget Work Session #3 (Events Fund) Discussion

Town Manager Linn provided an overview of the events budget and the schedule for upcoming
budget work sessions, which will continue through May. He explained that the majority of the
Town’s event revenue is generated from Riverfest, the Fall Arts and Craft Show, and the Holiday
Artisan Market. Revenue generated from these events supports the Capital Improvement Plan and
provides seed funding for future events.

Town Manager Linn also discussed the challenges associated with the Murder Mystery event and the
possibility of pivoting to an indoor format to preserve the program. Vice Mayor Loges expressed
appreciation for staff efforts but cautioned against overburdening staff with too many events. She
also voiced opposition to holding an event on Valentine’s Day due to the expectations and emotional
significance associated with the holiday. Mayor Porta agreed that the Town should avoid staff
burnout.

Mayor Porta and Vice Mayor Loges also expressed concern about the number of events scheduled in
October. However, the Mayor noted that if new staff members are interested in exploring new
events, they should be allowed to evaluate their feasibility for future years.

Mayor Porta, Vice Mayor Loges, and Councilmember Love reiterated their reservations about a
Valentine’s Day event. At the same time, both Mayor Porta and Town Manager Linn expressed staff
support for the Town Trivia program and a desire to maintain the current number of trivia events.

Town Manager Linn clarified that while some expenses appear higher in the budget, projected costs
may ultimately be lower due to sponsorships offsetting certain expenditures. Councilmember
Daubresse asked whether shuttle costs for FY2027 had been confirmed. Town Manager Linn stated
that the costs are confirmed, although contracts cannot be executed until the budget is formally
adopted. He noted that additional quotes were obtained and came in higher than the Town’s current
contractor.

Vice Mayor Loges asked why net revenues from events were approximately $180,000-$200,000 in
2018 but are lower now. Town Manager Linn stated that he would review the historical data, noting
that more vendor spaces are currently being sold than in 2018. Councilmember Fithian suggested
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Town Council Meeting Minutes Draft February 3, 2026

exploring advertising opportunities on the sides of shuttle buses. Councilmember Daubresse asked
about expanding the Holiday Artisan Market footprint.

Town Manager Linn noted that the two largest expense categories are personnel and contractual
services, such as shuttles and equipment rentals. Vice Mayor Loges asked whether personnel costs
included only events staff. Town Manager Linn explained that the category includes events staff, on-
call staff, VRS, and related costs.

Mayor Porta asked whether allocating 15 percent of the budget for marketing was typical.
Councilmember Love and Daubresse noted that advertising costs generally range between 5 and 15
percent. Town Manager Linn added that the Advertising line item included both marketing from
Visit Occoquan as well as printing costs.

Council discussed marketing strategies, including whether advertising could shift from social media
to direct mail targeting nearby neighborhoods. Councilmember Daubresse noted that while direct
mail can have a higher return on investment, social media engagement tends to increase as follower
counts grow and is particularly effective for younger audiences. Mayor Porta responded that
increased social media engagement has not necessarily translated into increased spending at Town
businesses and emphasized that the Town’s goal is to attract visitors who will patronize local
businesses. He also noted that online event interest does not always translate into actual attendance.

Mayor Porta also advised caution about expanding the Holiday Artisan Market later into the evening
due to temperature concerns. Town Manager Linn stated that based on feedback, staff had revised
the event so that vendors will remain open until 6:00 p.m., after which the event will transition into
the Firelight Nights program. Councilmember Fithian noted that the lack of s'mores kits had been a
common complaint from attendees. Town Manager Linn explained that s'mores were available but
sold out, and noted that future programming will shift toward a more community-oriented model
featuring shared fire pits and s’'mores starting at a later time. He added that the kits were funded
through sponsorship.

Regarding the annual Tree Lighting event, Town Manager Linn noted that this year’s program will
include sing-along caroling. Vice Mayor Loges suggested adding additional holiday music near the
Urban Posh area, noting that the River Mill Park side of town tends to be more active during the
event. Councilmember Daubresse also mentioned that Councilmember Perkins had previously
suggested placing a live Santa on a rooftop; however, Mayor Porta and Town staff strongly advised
against the idea due to safety concerns.

Town Manager Linn concluded that overall event revenues are projected to increase by
approximately 3.3 percent. He noted that the events budget supports several Strategic Framework
priorities, including personnel recruitment and retention, enhanced revenue from Town events
programming, business support and development initiatives, and tourism-driven economic
development. He also advised that staff will return to Council with potential revisions to the
proposed budget based on feedback from the work session.

10. ADJOURNMENT

The meeting was adjourned at 8:50 p.m.

Megan Lubash, Town Clerk
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TOWN OF OCCOQUAN

TOWN COUNCIL MEETING
Agenda Communication

3. Consent Agenda Meeting Date: March 17, 2026
3B: Request to Appoint Kerry Jetton to the Planning Commission

Attachments: a. Application

Submitted by: Adam C. Linn
Town Manager

Explanation and Summary:
This is a request to appoint Resident Kerry Jetton to fill a vacancy on the Planning Commission.

Background

The Planning Commission is established and described in Sections 33.01-33.10 of the Town
Code. The Commission serves as an advisory body to the Town Council, guiding and
promoting the efficient and coordinated development of the Town in a manner that advances
the health, safety, and general welfare of its residents. Its responsibilities include helping
preserve and protect the Town and its natural resources and supporting the implementation of
the goals and recommendations outlined in the Comprehensive Plan.

The Commission consists of not fewer than five (5) nor more than fifteen (15) members. Each
member is appointed to serve a term that runs concurrently with the term of the Town Council.

The Planning Commission currently has 7 members, including the Town Council liaison.

Staff Recommendation: Recommend appointment of Kerry Jetton as a member of the Planning
Commission.

Proposed/Suggested Motion:

“I move to appoint Kerry Jetton as a member of the Planning Commission, effective immediately
and expiring on December 31, 2026”

OR

Other action Council deems appropriate.
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TOWN OF OCCOQUAN

TOWN COUNCIL MEETING
Agenda Communication

3. Consent Agenda Meeting Date: March 17, 2026
3C: Request to Appoint Alec Nugent to Architectural Review Board

Attachments: a. Application

Submitted by: Adam C. Linn
Town Manager

Explanation and Summary:
This is a request to appoint a new member to the Architectural Review Board to fill the vacancy
on the Board following the ascension of Michele White from an alternate to a regular member.

With the Appointment of Michele White as chair in December of 2025, the Architectural Review
Board has an opening for an alternate position. Town Staff has received an application from Town
Resident Alec Nugent that he would like to be on the Architectural Review Board. The
Architectural Review Board recommends that you appoint Alec Nugent as an alternate to the
Board. If approved, he would fill this term, ending on December 31, 2026.

Background
The Architectural Review Board is described in Sections 33.40 - 33.50 of the Town Code. The

Commission shall consist of 9 members appointed by Town Council. Members of the
Commission, excluding the business representative, must be residents of the Town with
adequate knowledge and demonstrated interest in the historical heritage and architecture of the
town. One member of the Commission is a member of the Town Council, and one is a
designated business representative. Each member shall be appointed to hold office for a term
that runs concurrently with that of the Town Council.

The Architectural Review Board currently consists of eight members: one business
representative, one Planning Commission representative, one Town Council representative,

four members, and one alternative.

Staff Recommendation: Recommend appointment of Alec Nugent as an alternate member of the
Architectural Review Board.

Proposed/Suggested Motion:
“I move to appoint Alec Nugent as an alternate member of the Architectural Review Board,
effective immediately and expiring on December 31, 2026.”

OR

Other action Council deems appropriate.
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TOWN OF OCCOQUAN

CANDIDATE APPLICATION FORM
For Town Council Appointed
Boards, Commissions, and Committees

Membership on the Town’s Boards and Commissions provides citizens the opportunity to become
actively involved in town affairs. When a vacancy exists on a board or commission, the Town Council
will interview and evaluate candidates based on his or her interests, education, philosophy and work
experience according to the functions of that particular board or commission in which the candidate is

being considered.

Résumé Attached: Y/,

N UG-

Date: \ l 0

Name: | H%?L

Alternate Phone:

year moved to Occoquan:élaégj—

Do you own or operate a business in Town? (Circle One) Y/@
If yes, name of business:

Have you ever served on a Town of Occoquan board.or commission or on the Town Council? Y /@

If yes, please explain:

Please summarize your education, employment and participation in community activities as it relates to this
application. Please feel free to include your résumé as an attachment to this application.

Communvty lnvolvement
Achug by WS Nagd - € ears

f;:'l \Mﬂﬁ U:MZQ fummpady AsSociciin  Hood

e eer- S umt’i [u\f&mm& Realing, VA

Town of Occoquan Boards, Commissions, and Committees Application Page 1 of 2
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Employment and/or Volunteer Work Experience:

b L\’\C\\\\\i LL‘ZLL&L_)U -
DX - _l;{l‘f]l \QA _)Ut(H( o U GUJ

4

Other Relevant Experience and/or Educational Backgrou

y\Lk A Bvacd 0fF O uwf 'ﬁamamf Rudeors,
MWt nales dnd g wothing, helfl
mm\mmi 1y us. Dosied mmn(umloor\f
QWS (TNE -y - eat ookl ”v»J Jﬂm A\

Are you avallable to participate in evening meetmgs, at least one per m J\
' LA

Which days of the week are you NOT available to meet? b

Please note that participation on Town boards and commissions requires regular attendance at scheduled
meetings. Information on meeting requirements and responsibilities of the board or commissions is available in
Chapter 2, Administration of the Town Code available at www.occoquanva.gov.

On which board, commission, or committee are you interested in participating? (Check all that apply.)

Standing Boards and Commissions:
Board of Zoning Appeals ___ Planning Commission* mhitectural Review Board
*Planning Commission membership requires certification within two years.

Please explain your interest in serving on the board(s) you have selected above.

4l Hﬂwﬂ( (imma mu last D4 o) (200 pomd |

Ar Zj Wonld__fve 12 m/lﬁme mu FELLICES
/T I (ldgsTany
Pt ae N, '///o)/am %

i i
Applican{ Signatiré

v

Mail Cemnpieted Application To: Drop Off Completed Application To:
Towr i Occoquan Town of Occoquan Town Hall
'ATT: Town Clerk 314 Mill Street, Occoquan, VA
| PO Box 195 M-F, 9am - 4 pm
| Occoquan, VA 22125
! Email Completed Applications To: info@ou ogquanyva goy
\ Questions? Visit www.occoquanva.gov or call (703) 491-1918.

Town of Occoquan Boards, Commissions, and Committees Application Page 2 of 2
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TOWN OF OCCOQUAN

TOWN COUNCIL MEETING
Agenda Communication

4. Regular Business Meeting Date: March 17, 2026
4A. Request to Adopt Ordinance O-2026-03 Updating Lists of Uncollectable Taxes and
Delinquents

Attachments: a. Draft Ordinance O-2026-03

Submitted by: Adam C. Linn
Town Manager

Explanation and Summary:

This is a request to adopt Ordinance O-2026-03 updating Town Code § 35.003 entitled Lien for
Delinquent Real Estate Taxes; Certificate as to Inability to Collect Taxes and Levies to direct the
Town Treasurer to create lists of uncollectable taxes and delinquents.

Background:
The Town Council has expressed concerns over significantly overdue and potentially

uncollectable delinquent fees and taxes. In response, the Town Code provisions related to
delinquent taxes and levies have been reviewed and updated in accordance with VA Code §§
58.1-3921 et seq.

The revisions direct the Town Treasurer to prepare and submit to the Town Council lists of
uncollectable taxes and delinquents accounts. Upon approval by the Town Council, the Treasurer
may be discharged from the duty to collect those delinquent amounts, thereby allowing the debts
to be formally discharged as uncollectable.

Staff Recommendation: Adopt the ordinance as presented.

Town Attorney Recommendation: Adopt the ordinance as presented.

Proposed/Suggested Motion:

“I move to adopt Ordinance O-2026-03 directing the Town Treasurer to create lists of
uncollectable taxes and delinquents as presented.”

OR

Other action Council deems appropriate.

TC Meeting 03 17 2026 14 of 60



ORDINANCE # O-2026-03
AN ORDINANCE TO AMEND CHAPTER 35 OF THE TOWN CODE

BE IT ORDAINED by the Council for the Town of Occoquan, Virginia meeting in
regular session this 17t day of March, 2026:

1. That the Town Council hereby amends the Town Code § 35.003 as
presented in the attached; and

2. That this ordinance is effective upon passage.

BY ORDER OF THE TOWN COUNCIL

Meeting Date: March 17, 2026
Town Council Meeting
Ord No. 0-2026-03

RE: AN ORDINANCE TO AMEND CHAPTER 92 OF THE TOWN CODE

MOTION:
SECOND:
ACTION:

Votes:

Ayes:

Nays:

Absent from Vote:
Absent from Meeting:

CERTIFIED COPY

Town Clerk
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§ 35.003 LIEN FOR DELINQUENT REAL ESTATE TAXES; CERTIFICATE AS TO INABILITY TO COLLECT
TAXES AND LEVIES; LISTS OF UNCOLLECTABLE TAXES AND DELINQUENTS.

(A) Real estate taxes. Real estate within the town shall be subject to a lien in favor of the
town to secure the payment of taxes assessed against the property.

(B) Town Treasurer to make out lists of uncollectible taxes and delinquents. The Town

Treasurer, after ascertaining which of the taxes and levies assessed in the town

cannot be collected, shall, within 60 days of the end of the fiscal year, or may at such

other times as the Treasurer or Town Manager deems appropriate, make out lists as

follows:

(1) A list of real estate on the commissioner of the revenue's land book improperly

placed thereon or not ascertainable, with the amount of taxes charged thereon.

(2) A list of other real estate which is delinquent for the nonpayment of the taxes

thereon. This list shall not include any taxes listed under subsections 4 or 5.

(3) A list of the taxes assessed on tangible personal property, machinery and tools

and merchants' capital, and other subjects of local taxation, other than real estate, as he is

unable to collect. This list shall not include any taxes listed under subsections 4, 5, or 6.

(4) A list of the uncollected taxes amounting to less than twenty dollars ($20.00)
each for which no bills were sent under VA Code § 58.1-3912.

(5) A list of uncollected balances of previously billed taxes amounting to less than
twenty dollars ($20.00) each as to which the Town Treasurer has determined that the costs of
collecting such balances would exceed the amount recoverable, provided that the Town

Treasurer shall not include on such list any balance with respect to which he has reason to

believe that the taxpayer has purposely paid less than the amount due or owing.

TC Meeting 03 17 2026 16 of 60



(6) A list of uncollected balances of previously billed tangible personal property
taxes on vehicles, trailers, semitrailers, watercraft, and manufactured homes that (i) were
owned by taxpayers, now deceased, upon whose estates no qualification has been made, or
(i) were transferred to bona fide purchasers for value pursuant to VA Code § 29.1-733.20,
46.2-632, 46.2-633, or 46.2-634 without knowledge, on the part of the persons so
transferring, of the unpaid taxes.

Notwithstanding any other provision of this title, no tax or levy which has been discharged or
otherwise rendered legally uncollectible as to a taxpayer liable upon it in a proceeding
under the United States Bankruptcy Code (Title 11 of the United States Code) shall be
considered delinquent with respect to the taxpayer on and after the date such
obligation is discharged or otherwise rendered legally uncollectible, and the Town
Treasurer shall not include any such discharged or uncollectible obligation in any list
required to be prepared pursuant to this section. Any such discharged or uncollectible
obligation shall be stricken from the books of the Town Treasurer as of the date the
obligation is discharged or otherwise rendered uncollectible, and the Town Treasurer
thereafter shall have no further duty to collect such tax or levy.

(@) Submission of lists to Town Council. A copy of each of the six (6) lists mentioned in
subsection B shall be submitted by the Town Treasurer to the Town Council. Such lists
shall be submitted at the first meeting of the Town Council held after the Town
Treasurer has completed the lists. The Town Council shall examine the lists and make
any corrections, if the same are erroneous.

(1998 Code, § 58-3) (Ord. 0-2023-15, passed 9-19-2023)

Statutory reference:

Tax to constitute lien, see VA Code § 58.1-3340, Delinquent lists, see VA Code §§ 58.1-3921 &
58.1-3924
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TOWN OF OCCOQUAN
TOWN COUNCIL MEETING

Agenda Communication

5. Discussion Items Meeting Date: March 17, 2026

5A: FY2027 Budget Work Session #4 (Event Fund Update & General Fund) Discussion

Attachments: a. Draft Event Fund Budget (Updated)
b. Draft General Fund Budget

C. PowerPoint

Submitted by: Adam C. Linn
Town Manager

Explanation and Summary:
This is a discussion item to review (1) the updated proposed FY2027 Event Fund budget
and (2) the proposed FY2027 General Fund budget.

During Budget Work Session #3, Town Council provided comments to staff on Event
Fund items. Staff reviewed the comments and updated the proposed Event Fund
budget to reflect those comments and direction.

The General Fund is the Town of Occoquan’s primary operating fund and serves as the
central account for most day-to-day governmental activities. It supports essential
municipal services such as administration, public safety, public works, parks, and other
general operations that benefit residents, businesses, and visitors. Revenues for the
General Fund are derived from local taxes, fees, intergovernmental revenues, and other
routine income sources, and these funds are appropriated by the Town Council through
the annual budget process to ensure the effective delivery of core services and the
implementation of the Town’s policy priorities.

The proposed General Fund Budget retains the current tax rates.

Staff Request: Staff is requesting comments on the proposed Event Fund and General
Fund budgets.
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TOWN OF OCCOQUAN
TOWN COUNCIL MEETING

Agenda Communication

Budget Document: Event Fund - Draft

FY2027 Proposed Budget
Events Fund - Revenues FY2025 FY2025 | FY2026 | FY2026 | FY2027 % to % to $to
SUMMARY ALL ACTIVITIES Budget | Actuals | Budget | Projected | Proposed | Projected | Budget | Budget
Event Revenues

Sponsorships 34,000 21,548 | 26,800 22530 | 24,525 8.9% -8.5%| (2,275)
Booth Rentals 166,000 192,416 | 187,575 191,950 | 191,500 -0.2% 2.1%| 3,925
Shuttle Fees 60,500 61,439 | 71,500 68,656 | 71,500 4.1% 0.0% -
Parking Space Sales 10,500 8,325 9,875 8,825 9,000 2.0% -8.9% (875)
Merchandise 1,125 104 200 364 2,520 592.3%| 1160.0%| 2,320
Ticket Sales 18,575 12,139 | 11,800 7,900 6,400 -19.0%| -45.8%| (5,400
Other Revenues

Bricks Program 1,575 304 - - - -
Convenience Fees 4,550 7,007 5,627 5,030 8,352 66.0%|  48.4%| 2,725
Events Fund Interest - - 25 - - (25)
Other Revenue 11,500 9,000 9,000 9,000 | 10,000 11.1%|  11.1%| 1,000
Cost Share Reimbursement 700.00

Total Events Fund Revenues 309,025 312,282 | 322,402 | 314,255 | 323,797 3.0% 0.4%| 1,395

FY2027 Proposed Budget
Events Fund - Expenses FY2025 FY2025 | FY2026 | FY2026 | FY2027 % to % to $to
SUMMARY ALL ACTIVITIES Budget | Actuals | Budget | Projected | Proposed | Projected | Budget | Budget

Total Personnel Services 98,371 87,164 | 82,562 74173 | 80,382 8.4% -2.6%| (2,180
Total Professional Services 5,050 6,507 5,796 3,957 8,352 111.1%|  44.1%| 2,556
Total Information Tech Services 390 677 600 600 600 0.0% 0.0% -
Total Material and Supplies 12,169 11,159 | 14,175 10,781 12,700 17.8%| -10.4%| (1,475)
Total Operational Services

Total Contracts 75,100 79,529 | 79,407 81,419 82325 1.1% 3.7%| 2918
Total Advertising 20,500 15,218 | 34,000 37,994 | 32,000 -15.8%|  -5.9%| (2,000)
River Mill Park and Facility 850 616 - - - -
Artisan Market 5,000 - 13,315 10,940 | 12,590 -5.4%|  (725)
Volunteer Thank You Event 1,575 1,638 1,750 2,113 1,750 -17.2% 0.0% -
River Mill Park Special Events 4850 9,889 10,720 4,646 1,800 -61.3%| -83.2%| (8,920)
Other Special Events 1,495 4,091 3,605 3,053 3,880 27.1% 7.6% 275
Total Special Events 12,920 15,618 | 29,390 20,752 | 20,020 -3.5%| -31.9%| (9,370)
Total Events Fund Expenses 225,350 216,489 | 245,930 | 229,677 | 236,379 2.9%| -3.9%| (9,551)

Total Events Fund NetRevenue | 83,675 | 95793 | 76472 84578| 87418  3.4%| 143%| 10,945 |
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TOWN OF OCCOQUAN
TOWN COUNCIL MEETING

Agenda Communication

Budget Document: General Fund - Draft

GENERAL FUNDS
Change to Budget
FY2025 FY2025 FY2026 FY2026 FY2027 % to
Categories Budget Actual Adopted | Projected Proposed Budget |$to Budget
Revenues 1,408,258 | 1,393,883 | 1,498,176 | 1,515,306 1,584,286 5.7% 86,110
Expenses 1,408,258 | 1,300,541 | 1,498,176 | 1,509,919 1,584,286 5.7% 86,110
Net - 93,343 - 5,387 -
FY2027 Proposed Budget FY2025 FY2025 FY2026 FY2026 FY2027 %to | %to | Sto
General Fund - Revenues Budget Actual Adopted | Projected | Proposed | Projected |Budget| Budget
Taxes
Real Estate Tax S 304351 |$ 301,718 $ 311,289 | $ 313,649 | S 328,232 4.6% 5.4% 16,943
Meals Tax $ 333812|$ 313,959 | $ 315452 | $ 324,877 [ $ 334,623 3.0% 6.1% 19,171
Sales Tax S 48,000 | $ 48522 | $ 48,000 | $ 50,143 | $ 51,648 3.0% 7.6% 3,648
Utility Tax S 36,500 | $ 38,708 | $ 37,000 | $ 37,275 | $ 38,110 2.2% 3.0% 1,110
Communications Tax S 33,000 | $ 30,083 | $ 31,000 | $ 34,789 | $ 32,000 -8.0% 3.2% 1,000
Transient Occupancy Tax $ 46500 $ 48,878 | $ 43,000|$ 35086 |$ 43,000 22.6%| 0.0% -
Peer-to-Peer Vehicle Tax S 6,600 | $ - S - S - S - 0.0% -
Fees
Vehicle License Fee S 11,000 | $ 11,326 | $ 10,308 | $ 10,675 [ $ 11,000 3.0% 6.7% 692
Business Licenses S 90,402 | $ 94,149 | $ 93,500 | $ 94,337 | $ 97,167 3.0% 3.9% 3,667
Business License Fee S 4,260 | $ 4,800 | $ 4320 ( $ 4,89 | $ 4,950 1.2%| 14.6% 630
Late Fees S 1,500 | $ 6,457 | $ 2,500 | $ 3,355 [ $ 3,423 2.0%| 36.9% 923
Fines - Public Safety $ 3750005 392,860 | $ 427,000 | $ 428,339 |$ 445,473 4.0% 4.3% 18,473
Administrative Fees $ 8,500 | $ 9,528 | $ 8,500 | $ 9,900 |$ 10,000 1.0%| 17.6% 1,500
Service Revenue - Engineering $ 14,000 | $ 4,008 | $ 14,000 | $ 12,800 [ $ 18,000 40.6%| 28.6% 4,000
Service Revenue - Legal S 5,000 | $ - S 5,000 S 5,000 0.0% -
Service Revenue - Other S 600 | $ - S 500 S 500 0.0% -
Fees - Other S 2,500 | $ - S 1,000 | $ 4152 $ 4,200 1.2%| 320.0% 3,200
Grants
Litter Grant S 1,329 S 1,800 | $ 1,659 | $ 1,700 2.5%| -5.6% (100)
Public Safety (HB599) S 27,678 S 29,223 [ $§ 28371 | $ 29,808 5.1% 2.0% 584
NHSTA (DMV) $ 16,000 | $ 19,349 | $ 26,000 | $ 27,000 | $ 29,000 7.4%| 11.5% 3,000
PEG S - S 134 -
Other Grants S - S 17,237 | $ 11,000 -36.2% 11,000
Public Property Leases and Rentals
Town Hall Rentals S - S - S 80| S - (80)
River Mill Park Rentals S 4,000 | $ 2,300 | $ 3,500 | $ 3,000 | $ 3,500 16.7% 0.0% -
Mamie Davis Park Rentals S 3,000 | $ 1,800 | $ 2,500 | $ 3,043 | $ 2,800 -8.0%| 12.0% 300
200 Mill Street Lease S 7,727 S 7843 | S 7,843 | $ 8,078 3.0% 3.0% 235
Other
General Fund Interest S 25,000 | $ 36,505 | $ 25,000 | $ 29,694 | $ 25,000 -15.8% 0.0% -
Brick Program S 300 [ $ 1,695 | S 800 (S 1,445 | $ - -100.0%| -100.0% (800)
Other Revenues S 1,700 | $ 27,107 | $ 5,000 | $ 31,747 | $ 20,000 -37.0%| 300.0% 15,000
Fund Transfers S - S 44,060 | S - S 26,074 (17,986)
General Fund Revenue Total| $ 1,408,258 | $ 1,393,883 | $ 1,498,176 [ $ 1,515,306 | $ 1,584,286 4.6% 5.7% 86,110
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TOWN OF OCCOQUAN
TOWN COUNCIL MEETING

Agenda Communication

Budget Document: General Fund - Draft (Continued)

FY2027 Proposd Budget FY2025 | FY2005 | FY2026 | FY2026 Y2027 | %to | %to | $to
General Fund - Expenditures Budget | Actual | Adopted | Projected | Proposed | Proj (Budget| Budget
Total Personnel Services S 827001($ 728391|S 895466|$ 871,898 |S 937,248 7.5%| 4.7%| S 41,782
Total Professional Services $ 17597 |$ 160303 |S$ 177,780 |$ 198,006 | $ 189,546 -43%| 6.6%| S 11,766
Total Information Technology Services S 40430($S 54843|S 43560($ 49,385 | $ 48,880 | -1.0%| 12.2%|$ 5320
Total Materials and Supplies S 3480($ 33757|S 34500($ 36,650 | $ 35750 | -2.5%| 3.6%|$ 1,250
Total Operational Services $ 920($ 557%6|S 8500($ 8353 |$ 8,500 1.8%| 0.0%| $
Total Contracts $ 125103 ($ 123,229 |S 137,774 | $ 142,890 | $ 163,559 14.5%| 18.7%|$ 25,785
Total Insurance $ 43500($ 40261|S 45023 |$ 44,703 | $ 46,044 3.0% 2.3%|$ 1,022
Total Public Information $ 4050($ 3225|S 3352($ 3333 (S 3,449 3.5%| 2.9%|$ 97
Total Advertising $ 6,610 | $ 6,886 | $ 6,700 | $ 7,723 | $ 7,450 -3.5%| 11.2%| $ 750
Total Training and Travel $ 17050($ 13,702|S 18140($ 13,984 | $ 18,200 30.2%| 0.3%| $ 60
Total Vehicles and Equipment S 47650($ 53,626|S 48,050 $ 57,680 | $ 47,600 | -17.5%| -0.9%|$  (450)
Total Seasonal $ 13000($ 12343|S 12200($ 8,440 | $ 12,310 45.9%| 0.9%|$ 110
Total Town Hall $ 11,344($ 106635 11,437($ 11,190 | $ 11,790 54%| 3.1%|$ 353
Total Mill House Museum S 6,500 | $ 12,089 | $ 6,500 | $ 6,248 | $ 6,500 0.0%| $
Total 200 Mill Street S - 1S - S - 1S $ S
Total Police/PW Annex $ 3,350 | $ 6,559 | $ 5150 | $ 4,563 | $ 5,150 12.9%| 0.0%| S
Total Mill Street Storage S $ S - 1S - 1S 350 S 350
Total River Mill Park and Facility $ 18154($ 17455|S 18945($ 16,375 | $ 18,110 | 10.6%| -4.4%|$  (835)
Total Mamie Davis Park and Riverwalk $ 54008 2409|S 5550($ 4732 | $ 5250 10.9%| -5.4%|$  (300)
Total Tanyard Hill Park S $ S $ 1,49 | $ S
Total Furnace Branch Park $ 500 [ $ $ 250 | S $ 500 $ 250
Total Streets and Sidewalks $ 2500($ 29|S  2500($ 1,400 | $ 2,500 | 78.6%| 0.0%|$ -
Total Historic District $ 13600($ 14943|S 14300|$ 12,870 | $ 15600 21.2%| 9.1%|$ 1,300
Total Public Art Program $  2500($ $  2500|$ 8,000 | $ $  (2,500)
Total Fund Transfer $ $ $ -
TOTALS | $ 1,408,258 | $ 1,300,541 | § 1,498,176 | $ 1509919 |$ 1584,286| 4.9%| 57%[$ 86,110
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FY2027 Budget

General Fund

TOWN OF OCCOQUAN
MARCH 17, 2026




FY2027 Budget Work Session
and Public Hearing Schedule

VFebruary 3, 2026 - Budget Work Session #1 - Schedule and Strategic Framework
E(February 17,2026 - Budget Work Session #2 - Mamie Davis Fund / eSummons
Warch 3, 2026 - Budget Work Session #3 - Event Fund

1 March 17, 2026 - Budget Work Session #4 - General Fund

d April 7, 2026 - Budget Work Session #5 - CIP

d April 21, 2026 - Budget Work Session #6 - Recap

 May 5, 2026 - Public Hearing on Proposed FY2027 Budget

d May 19, 2026 - Public Hearing on Proposed FY2027 Tax Rates

d May 19, 2026 - Adoption of FY2027 Tax Rates and Budget




Work Session #2

d Events Fund Update
J General Fund




EVENT FUND

PROPOSED FY2027 BUDGET - UPDATE




Updated Highlights for FY27

* Revenue Reduction to $332,277
 Removal of Murder Mystery Event

* Expenditure Reduction to $236,379
* Costs associated with Murder Mystery saved
e Advertising reduced
e Personnel Services reduced
e Materials and Supplies reduced
e River Mill Park Special Events

o Projected FY2027 Net Revenue $ 87,418 (27%)




Event Fund

Projected Revenue:

Projected Expenses: $ 236,379

Net Revenue:

$ 323,797

$ 87,418

FY2027 PROPOSED BUDGET - EVENT FUND

FY2025 FY2026 FY2026 FY2027 % to % to

Revenue Source Actuals Budget Projected | Proposed | Projected | Budget |$ to Budget
Event Revenues
Sponsorships 21,548 26,800 22,530 24,525 8.9% -8.5% (2,275)
Booth Rentals 192,416 187,575 191,950 191,500 -0.2% 2.1% 3,925
Shuttle Fees 61,439 71,500 68,656 71,500 4.1% 0.0% -
Parking Space Sales 8,325 9,875 8,825 9,000 2.0% -8.9% (875)
Merchandise 104 200 364 2,520 592.3%| 1160.0% 2,320
Ticket Sales 12,139 11,800 7,900 6,400 -19.0%| -45.8% (5,400)
Other Revenues
Bricks Program 304 - - - -
Convenience Fees 7,007 5,627 5,030 8,352 66.0% 48.4% 2,725
Events Fund Interest - 25 - - -100.0% (25)
Other Revenue 9,000 9,000 9,000 10,000 11.1% 11.1% 1,000
Total Events Fund Revenues 312,282 322,402 314,255 323,797 3.0% 0.4% 1,395

FY2025 FY2026 FY2026 FY2027 % to % to
Expenses Actuals Budget Projected | Proposed | Projected | Budget |$ to Budget

Total Personnel Services 87,164 82,562 74,173 80,382 8.4% -2.6% (2,180)
Total Professional Services 6,507 5,796 3,957 8,352 111.1% 44.1% 2,556
Total Information Tech Services 677 600 600 600 0.0% 0.0% -
Total Material and Supplies 11,159 14,175 10,781 12,700 17.8%| -10.4% (1,475)
Total Contracts - - - - -
Total Advertising 79,529 79,407 81,419 82,325 1.1% 3.7% 2,918
Vehicles and Equipment 15,218 34,000 37,994 32,000 -15.8% -5.9% (2,000)
River Mill Park and Facility 616 - > = =
Artisan Market - 13,315 10,940 12,590 15.1% -5.4%
Volunteer Thank You Event 1,638 1,750 2,113 1,750 -17.2% 0.0% -
River Mill Park Special Events 9,889 10,720 4,646 1,800 -61.3%| -83.2% (8,920)
Other Special Events 4,091 3,605 3,053 3,880 27.1% 7.6% 275
Total Events Fund Expenses 216,489 245,930 229,677 236,379 2.9% -3.9% (9,551)
Total Events Fund Net Revenue 95,793 76,472 84,578 87,418 3.4% 14.3°o| 10,945
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Summary

				FY2027 PROPOSED BUDGET - EVENT FUND

		Account		Revenue Source		 FY2025 Actuals		FY2026 Budget		 FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes				Category		FY2025 Adopted		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)

				Event Revenues																				Revenues		$309,025		$312,282		$322,402		$314,255		$323,797		3.0%		0.4%				$1,395

		47010		Sponsorships		21,548		26,800		22,530		24,525		8.9%		-8.5%		(2,275)						Expenses		$225,350		$216,489		$245,930		$229,677		$236,379		2.9%		-3.9%				-$9,551

		47020		Booth Rentals		192,416		187,575		191,950		191,500		-0.2%		2.1%		3,925						Net Revenue - Fund Level 		$83,675		$95,793		$76,472		$84,578		$87,418		3.4%		14.3%

		47030		Shuttle Fees		61,439		71,500		68,656		71,500		4.1%		0.0%		- 0

		47040		Parking Space Sales		8,325		9,875		8,825		9,000		2.0%		-8.9%		(875)

		47060		Merchandise		104		200		364		2,520		592.3%		1160.0%		2,320

		47021		Ticket Sales		12,139		11,800		7,900		6,400		-19.0%		-45.8%		(5,400)																										 

				Other Revenues

		44040		Bricks Program		304		- 0		- 0		- 0						- 0

		41160		Convenience Fees		7,007		5,627		5,030		8,352		66.0%		48.4%		2,725

		44020		Events Fund Interest		- 0		25		- 0		- 0				-100.0%		(25)

		47000		Other Revenue		9,000		9,000		9,000		10,000		11.1%		11.1%		1,000		BPOL & Grant

				Total Events Fund Revenues		312,282		322,402		314,255		323,797		3.0%		0.4%		1,395



		Account		Expenses		 FY2025 Actuals		FY2026 Budget		 FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		87,164		82,562		74,173		80,382		8.4%		-2.6%		(2,180)

		60400		Total Professional Services		6,507		5,796		3,957		8,352		111.1%		44.1%		2,556

		60800		Total Information Tech Services		677		600		600		600		0.0%		0.0%		- 0

		61200		Total Material and Supplies		11,159		14,175		10,781		12,700		17.8%		-10.4%		(1,475)

		62000		Total Contracts		- 0		- 0		- 0		- 0						- 0		Shuttle and HolidayFest Costs

		63200		Total Advertising		79,529		79,407		81,419		82,325		1.1%		3.7%		2,918		Visit and Increased Ads				 

		64000		Vehicles and Equipment		15,218		34,000		37,994		32,000		-15.8%		-5.9%		(2,000)

		66800		River Mill Park and Facility		616		- 0		- 0		- 0						- 0

		69210		Artisan Market		- 0		13,315		10,940		12,590		15.1%		-5.4%

		69220		Volunteer Thank You Event		1,638		1,750		2,113		1,750		-17.2%		0.0%		- 0

		69250		River Mill Park Special Events		9,889		10,720		4,646		1,800		-61.3%		-83.2%		(8,920)

		69290		Other Special Events		4,091		3,605		3,053		3,880		27.1%		7.6%		275



				Total Events Fund Expenses		216,489		245,930		229,677		236,379		2.9%		-3.9%		(9,551)		 



				Total Events Fund Net Revenue		95,793		76,472		84,578		87,418		3.4%		14.3%		10,945

				Check (Net Revenue)		95,793		76,472		84,578		87,418

						- 0		- 0		- 0		- 0

		ASSUMPTIONS AND DIRECTIONS
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Summary_detail

		Account		FY2027 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2025 Budget		 FY2025 Actuals		FY2026 Budget		 FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

				Event Revenues

		47010		Sponsorships		34,000		21,548		26,800		22,530		24,525		8.9%		-8.5%		(2,275)

		47020		Booth Rentals		166,000		192,416		187,575		191,950		191,500		-0.2%		2.1%		3,925

		47030		Shuttle Fees		60,500		61,439		71,500		68,656		71,500		4.1%		0.0%		- 0

		47040		Parking Space Sales		10,500		8,325		9,875		8,825		9,000		2.0%		-8.9%		(875)

		47060		Merchandise		1,125		104		200		364		2,520		592.3%		1160.0%		2,320

		47021		Ticket Sales		18,575		12,139		11,800		7,900		6,400		-19.0%		-45.8%		(5,400)

				Other Revenues

		44040		Bricks Program		1,575		304		- 0		- 0		- 0						- 0

		41160		Convenience Fees		4,550		7,007		5,627		5,030		8,352		66.0%		48.4%		2,725

		44020		Events Fund Interest		- 0		- 0		25		- 0		- 0						(25)

		47000		Other Revenue		11,500		9,000		9,000		9,000		10,000		11.1%		11.1%		1,000

		47100		Cost Share Reimbursement		700.00		- 0		- 0		- 0		- 0						- 0

				Total Events Fund Revenues		309,025		312,282		322,402		314,255		323,797		3.0%		0.4%		1,395



		Account		FY2027 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2025 Budget		 FY2025 Actuals		FY2026 Budget		 FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget								Desired %		27%								Council direction that staff is not to do costly expansions for community event

		60000		Total Personnel Services		98,371		87,164		82,562		74,173		80,382		8.4%		-2.6%		(2,180)				84,887		4,504

		60400		Total Professional Services		5,050		6,507		5,796		3,957		8,352		111.1%		44.1%		2,556				8,532		180		Revenue		323,797

		60800		Total Information Tech Services		390		677		600		600		600		0.0%		0.0%		- 0				600		- 0		Expenses		236,379

		61200		Total Material and Supplies		12,169		11,159		14,175		10,781		12,700		17.8%		-10.4%		(1,475)				13,100		400		Net		87,418		87,425		8

		61600		Total Operational Services		- 0		- 0		- 0		- 0		- 0										- 0		- 0		Percentage		27.0%

		62000		Total Contracts		75,100		79,529		79,407		81,419		82,325		1.1%		3.7%		2,918				82,325		- 0

		63200		Total Advertising		20,500		15,218		34,000		37,994		32,000		-15.8%		-5.9%		(2,000)				34,000		2,000

		66800		River Mill Park and Facility		850		616		- 0		- 0		- 0						- 0



		69210		Artisan Market		5,000		- 0		13,315		10,940		12,590				-5.4%		(725)				13350		760

		69220		Volunteer Thank You Event		1,575		1,638		1,750		2,113		1,750		-17.2%		0.0%		- 0				1750		- 0

		69250		River Mill Park Special Events		4,850		9,889		10,720		4,646		1,800		-61.3%		-83.2%		(8,920)				10720		8,920

		69290		Other Special Events		1,495		4,091		3,605		3,053		3,880		27.1%		7.6%		275				3880		- 0

		69200		Total Special Events		12,920		15,618		29,390		20,752		20,020		-3.5%		-31.9%		(9,370)				29700		9,680

				Total Events Fund Expenses		225,350		216,489		245,930		229,677		236,379		2.9%		-3.9%		(9,551)

						- 0		- 0		- 0		- 0		- 0

				Total Events Fund Net Revenue		83,675		95,793		76,472		84,578		87,418		3.4%		14.3%		10,945
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EF - Rev Summary

		Account		FY2027 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2025 Budget		 FY2025 Actuals (unaudited)		FY2026 Budget		 FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		34,000		21,548		26,800		22,530		24,525		8.9%		-8.5%		$   (2,275)				Note - sponsorships are included but sometime paid to 3rd party (Visit)

		47020		Booth Rentals		166,000		192,416		187,575		191,950		191,500		-0.2%		2.1%		$   3,925

		47030		Shuttle Fees		60,500		61,439		71,500		68,656		71,500		4.1%		0.0%		$   - 0

		47040		Parking Space Sales		10,500		8,325		9,875		8,825		9,000		2.0%		-8.9%		$   (875)

		47060		Merchandise		1,125		104		200		364		2,520		592.3%		1160.0%		$   2,320

		47021		Ticket Sales		18,575		12,139		11,800		7,900		6,400		-19.0%				$   (5,400)



		Other Revenues

		44040		Bricks Program		1,575		304		- 0		- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0				Moved to General Fund

		41160		Convenience Fees		4,550		7,007		5,627		5,030		8,352		66.0%				$   2,725

		44020		Events Fund Interest		- 0		- 0		25		- 0		- 0		ERROR:#DIV/0!				$   (25)

		47000		Other Revenue		11,500		9,000		9,000		9,000		10,000		11.1%				$   1,000

		47100		Cost Share Reimbursement		700		- 0		- 0		- 0		- 0



		Total Events Fund Revenues				309,025		312,282		322,402		314,255		323,797		3.0%		0.4%		$   1,395



				Total Events Fund Net Revenue		83,675		95,793		76,472		84,578		87,418		3.4%		14.3%		$   10,945

														305,445

														323,797

														- 0

				Sponsorships		24,525		7.6%

				Booth Rentals		191,500		59.1%

				Shuttle Fees		71,500		22.1%

				Parking Space Sales		9,000		2.8%

				Merchandise		2,520		0.8%

				Ticket Sales		6,400		2.0%

				Bricks Program		- 0		0.0%

				Convenience Fees		8,352		2.6%

				Events Fund Interest		- 0		0.0%

				Other Revenue		10,000		3.1%

						323,797		100.0%
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Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	24525	191500	71500	9000	2520	6400	0	8352	0	10000	

Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	7.5741900017603628E-2	0.59141993285916794	0.22081736396569457	2.7795192667010502E-2	7.7826539467629411E-3	1.9765470340985247E-2	0	2.5793938794985746E-2	0	3.0883547407789449E-2	







EF- Exp Summary



		Account		FY2027 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2025 Budget		 FY2025 Actuals (unaudited)		FY2026 Budget		 FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72,345		67,061		50,024		49,000		50,322		2.7%		0.6%		298

		60020		Overtime		- 0		2,851		4,000		3,940		4,000						- 0

		60030		On-call Labor		14,450		6,827		18,220		11,987		15,880		32.5%		-12.8%		(2,340)

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0						- 0

		60050		Payroll Taxes		6,640		5,362		5,527		4,967		5,370		8.1%		-2.8%		(156)

		6006/80		Life/Disability 		1,800		1,990		1,650		1,138		1,650		44.9%		0.0%		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		3,136		3,073		3,142		3,141		3,160		0.6%		0.6%		19

		60000		Total Personnel Services		98,371		87,164		82,562		74,173		80,382		8.4%		-2.6%		(2,180)				80,382		2,180



		60420		Consulting Services		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Bank Charges		5,050		6,507		5,796		3,957		8,352		111.1%		44.1%		2,556

		60400		Total Professional Services		5,050		6,507		5,796		3,957		8,352		111.1%		44.1%		2,556				8,352		(2,556)



		60840		Phone Services		390		677		600		600		600

		60860		Hardware/Software & Maintenance		- 0		- 0		- 0		- 0		- 0

		60800		Total Information Tech Services		390		677		600		600		600		0.0%		0.0%		- 0				600		- 0



		61210		Office Supplies		494		25		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		11,675		11,135		14,175		10,781		12,700		17.8%		-10.4%		(1,475)

		61240		Janitorial Services		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		12,169		11,159		14,175		10,781		12,700		17.8%		-10.4%		(1,475)				12,700		1,475



		61630		Postal Services		- 0		- 0		- 0		- 0		- 0

		61600		Total Operational Services		- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		70,325		75,165		74,407		75,379		76,825		1.9%		3.2%		2,418

		62050		Entertainment		4,775		4,364		5,000		6,040		5,500				10.0%		500

		62000		Total Contracts		75,100		79,529		79,407		81,419		82,325		1.1%		3.7%		2,918				82,325		(2,918)



		63220		Advertising - Marketing		14,500		15,218		10,000		13,994		8,000		-42.8%		-20.0%		(2,000)

		63230		Community/Business Support		6,000		- 0		24,000		24,000		24,000		0.0%		0.0%		- 0

		63200		Total Advertising		20,500		15,218		34,000		37,994		32,000		-15.8%		-5.9%		(2,000)				34,000		- 0



		64030		Equipment M&R		- 0		- 0		- 0		- 0		- 0						- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		850		616		- 0		- 0		- 0						- 0

		66800		River Mill Park and Facility		850		616		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		69210		Artisan Market		5,000		- 0		13,315		10,940		12,590		15.1%		-5.4%		(725)

		69220		Volunteer Appreciation Event		1,575		1,638		1,750		2,113		1,750				0.0%		- 0

		69250		River Mill Park Special Events		4,850		9,889		10,720		4,646		1,800		-61.3%		-83.2%		(8,920)

		69290		Other Special Events		1,495		4,091		3,605		3,053		3,880		27.1%		7.6%		275

		69200		Total Special Events		12,920		15,618		29,390		20,752		20,020		-3.5%		-31.9%		(9,370)				20020



		Total Events Fund Expenses				$   225,350		$   216,489		$   245,930		$   229,677		$   236,379		2.9%		-3.9%		$   (9,551)



				Fall		98,133.04		84,857.62		91,854.65		88,431.06		92,130.73

				River		96,508.06		96106.97		91,103.00		86,924.13		89,493.73

				Other		42,708.40		$   35,524		62,972.53		54,321.63		54,755.04

						237,349.50		$   216,489		245,930.17		229,676.82		236,379.49

				Check				$   - 0		$   - 0		$   - 0		$   - 0
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EF- Fall CS WS

		Account		FY2027 Proposed Expenditures - Event Fund Activity: FALL CRAFT SHOW		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2025 Budget		 FY2025 Actuals		FY2026 Budget		 FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Fall Craft Show Activity - Expense

		60010		Salaries		40,781				42,004		42,673		44,818		5.0%		28,938		20,056		16,675		16,333		16,774		3%		0.6%		99

		60020		Overtime		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0		2,851		2,000		1,940		2,000						- 0		Police/Public works

		60030		On-call Labor		13,200				13,200				9,575		ERROR:#DIV/0!		5,975		3,165		6,800		3,391		5,780		70%		-15.0%		(1,020)		Police, Overnight Security, Trash

				Police														3,975				2,500				1,680		ERROR:#DIV/0!		-32.8%		(820)		Overnight officers				1680

				Coordinator														- 0				2,500				2,600								Coordinator at 100 hours

				Refuse/Support Staff														2,000				1,800				1,500		ERROR:#DIV/0!		-16.7%		(300)		Scouts & PT Public Worker

		60040		Other Benefits		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0				- 0						- 0

		60050		Payroll Taxes						4,210				4,161		ERROR:#DIV/0!		2,671		1,562		1,949		1,657		1,878		13%		-3.6%		(70)

		6006/80		Life/Disability 		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		600		- 0		550		- 0		550		ERROR:#DIV/0!		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0		- 0		- 0						- 0

		60095		VRS		3,000				3,478				3,711		ERROR:#DIV/0!		1,254		- 0		1,047		1,047		1,053		1%		0.6%		6

		60000		Total Personnel Services														39,438		27,634		29,021		24,369		28,036		15%		-3.4%		(985)



		60420		Consulting Services																								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		Moved to marketing

		60470		Bank Charges														1,250		3,468		2,932		1,006		4,020		299%		37.1%		1,088		3% of all credit card (Booth, Parking, Shuttle)

		60400		Total Professional Services														1,250		3,468		2,932		1,006		4,020		299%		37.1%		1,088



		60840		Phone Services				1,171										120		- 0		200		200		200		0%		0.0%		- 0

		60860		Hardware/Software & Maintenance

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		- 0		200		200		200		0%		0.0%		- 0



		61210		Office Supplies														100								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!

		61220		Operational Supplies														4,825		5,661		7,000		3,658		6,250		70.9%		-10.7%

				Signage Design & Print														1,500								2,000		ERROR:#DIV/0!		ERROR:#DIV/0!		2,000		Rack cards, Visitor Maps, Signage  ???

				Merchandise for resale														825								600		ERROR:#DIV/0!		ERROR:#DIV/0!		600

				Volunteer Shirts/Lunches														1,500								1,950		ERROR:#DIV/0!		ERROR:#DIV/0!		1,950		Volunteer lunches (83*10)

				Public Safety Breakfast/Lunch																						700								Need to reduce - 

				Prizes & Giveaways														- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														1,000								1,000		ERROR:#DIV/0!		ERROR:#DIV/0!		1,000

		61240		Janitorial Services

		61200		Total Material and Supplies		ERROR:#REF!		689		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,925		5,661		7,000		3,658		6,250		70.9%		-10.7%		(750)



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,606		17,500		17,671		18,633		20,479		35,025		37,457		37,202		38,379		38,625		0.6%		3.8%		1,423

				Shuttle				14,739				15,179		15,633				30,000				- 0		- 0		32,500		ERROR:#DIV/0!		ERROR:#DIV/0!		32,500		Based on Skyline (requested 2 more quotes)

				Tent/table Rental				2,867				2,492		900				1,625				- 0				1,950		ERROR:#DIV/0!		ERROR:#DIV/0!		1,950

				Portajohns										2,100				3,400				- 0				3,150		ERROR:#DIV/0!		ERROR:#DIV/0!		3,150

				Fence Rental																						575

				Arrow Boards																						450								3 Boards

				Tech Equipment																		- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment		2,000		2,375		- 0				1,000		1,000		2,250		2,250		2,500		4,040		3,000		-25.7%		20.0%		500		Concerts, Stage, AV Support?

		62000		Total Contracts		19,500		19,981		17,500		17,671		19,633		21,479		37,275		39,707		39,702		42,419		41,625		-1.9%		4.8%		1,923



		63220		Advertising 		7,000		8,060		7,000		4,343		7,000		7,976		7,500		8,388		5,000		8,779		4,000								Media & Meta Ads - reduction of news blasts & NOVA Living

		63230		Community/Business Supp														6,000				8,000		8,000		8,000

		63200		Total Advertising		7,000		8,060		7,000		4,343		7,000		7,976		13,500		8,388		13,000		16,779		12,000		-54.4%		-20.0%		(1,000)

																																(1,000)

		Expense Total				ERROR:#REF!		$   28,730		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		96,508		84,858		91,855		88,431		92,131		4.2%		-4.8%		276



		Fall Craft Show Activity - Revenue

		41160		Convenience Fees														1,250		3,255		2,846		1,108		4,020		262.9%		41.2%		1,174		3% of all credit card (Booth, Parking, Shuttle)

		47000		Other (Grant)		1,500		300		1,000		390		- 0		187		10,000		9,000		9,000		9,000		10,000		11.1%		11.1%		1,000		VTC Grant

		47010		Sponsorships		4,000		4,000		- 0		- 0		- 0		1,858		16,000		7,698		12,500		9,030		12,500		38.4%		0.0%		- 0

		47020		Booth Rentals		78,000		76,603		73,625		85,453		70,000		75,136		85,000		96,691		94,875		97,150		95,500		-1.7%		0.7%		625

		47030		Shuttle Fare		24,000		27,255		24,250		30,126		25,000		26,034		32,000		34,313		34,000		37,106		34,000		-8.4%		0.0%		- 0

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		5,250		4,350		5,000		4,425		4,500		1.7%		-10.0%		(500)

		47060		Merchandise Sales		75		- 0		100		- 0		1,000		- 0		875		- 0		- 0		79		185		134.2%		ERROR:#DIV/0!		185

		47100		Cost Sharing Reimbursement

		Revenue Total				$   109,825		$   110,836		$   101,975		$   119,419		$   97,625		$   106,865		$   150,375		$   155,307		$   158,221		$   157,898		$   160,705		1.8%		1.6%		2,484



				Net Revenue/(Loss)		ERROR:#REF!		$   82,106		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   53,867		$   70,449		$   66,367		$   69,467		$   68,574		-1.3%		3.3%		$   2,208

																								 

																																								Fall Arts & Craft Show		FY2024 Actual		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

																																								Revenues		155,307		158,221		157,898		160,705		1.8%		1.6%

																																								Expenses		84,858		91,855		88,431		92,131		4.2%		0.3%

																																								Net Revenue - Fund Level		70,449		66,367		69,467		68,574		-1.3%		3.3%





EF - RiverFest WS

		Account		FY2027 Proposed Expenditures - Event Fund Activity: RIVERFEST		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2025 Budget		 FY2025 Actuals		FY2026 Budget		 FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		RiverFest Activity - Expenditure

		60010		Salaries		40,781				42,004								28,938		36,025		16,675		16,333		16,774		2.7%		0.6%		99

		60020		Overtime		- 0				- 0								- 0		- 0		2,000		2,000		2,000						- 0		Police/Public works								960

		60030		On-call Labor		13,200				13,200		12,765		12,875				5,975		3,662		6,700		4,200		5,780		37.6%		-14%		(920)										2880

				Police														3,975				2,200				1,680		ERROR:#DIV/0!		-24%		(520)

				Coordinator																		2,500				2,600								Coordinator at 100 hours

				Refuse/Support Staff														2,000				2,000				1,500		ERROR:#DIV/0!		-25%		(500)

		60040		Other Benefits		- 0				- 0								- 0				- 0				- 0						- 0

		60050		Payroll Taxes		ERROR:#REF!				4,210								2,671		2,960		1,941		1,724		1,878		9.0%		-3%		(63)

		6006/80		Life/Disability 		- 0				- 0								600		- 0		550		550		550		0.0%		0%		- 0

		60070		Health Insurance		- 0				- 0								- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478								1,254		- 0		1,047		1,047		1,053		0.6%		1%		6

		60000		Total Personnel Services														39,438		42,646		28,913		25,854		28,036		8.4%		-3%		(877)



		60420		Consulting Services																								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Bank Charges														2,000		2,081		2,410		2,370		3,558		50%		47.6%		1,148		3% of all credit card (Booth, Parking, tickets, Shuttle)

		60400		Total Professional Services														2,000		2,081		2,410		2,370		3,558		50%		47.6%		1,148



		60840		Phone Services				1,171										120				200		200		200		0%		0.0%		- 0

		60860		Hardware/Software & Maintenance

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		- 0		200		200		200		0%		0.0%		- 0



		61210		Office Supplies		1,500				1,500		1,452		1,500				100		- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		1,700		2,696		1,700		400		3,085		- 0		5,650		4,728		6,875		6,500		5,150		-20.8%		-25.1%		(1,725)

				Signage Design & Print								400		3,085				1,500				2,500				2,000		ERROR:#DIV/0!		-20.0%		(500)		Rack cards, Visitor Maps, Signage (reduced printing by 200)

				Merchandise for resale														- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Volunteer Shirts/Lunches														1,200				1,875				1,950		ERROR:#DIV/0!		4.0%		75

				Public Safety Breakfast/Lunch																						700

				Prizes & Giveaways														350		- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														600				500				500		ERROR:#DIV/0!		0.0%		- 0

		61240		Janitorial Services

		61200		Total Material and Supplies		3,200		2,696		3,200		1,852		4,585		- 0		5,750		4,728		6,875		6,500		5,150		-20.8%		-25.1%		(1,725)



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,671		17,500		19,175		7,350				35,300		37,708		37,205		37,000		38,050		2.8%		2.3%		845

				Shuttle				15,179				15,633		4,500				30,000				31,500		32,000		32,500		1.6%		3.2%		1,000		Based on Skyline (requested 2 more quotes)

				Tent/table Rental				2,492				3,542		1,000				1,500				2,250		2,000		1,950		-2.5%		-13.3%		(300)

				Portajohns										850				3,800				3,455		3,000		3,150		5.0%		-8.8%		(305)		Units, cleaning, & pump out trailer

				Tech Equipment																								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Boat Charter										1,000				- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Arrow Board																						450		ERROR:#DIV/0!		ERROR:#DIV/0!		450		3 Boards

		62050		Entertainment		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,525		2,114		2,500		2,000		2,500		25.0%		0.0%		- 0

		62000		Total Contracts		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		37,825		39,822		39,705		39,000		40,550		4.0%		2.1%		845



		63220		Advertising 		7,000		5,030		7,000		4,978		7,000		1,172		7,000		6,830		5,000		5,000		4,000		-20.0%		-20.0%		(1,000)		Less meta ads or enews

		63230		Community/Business Supp														6,000				8,000		8,000		8,000

		63200		Total Advertising		7,000		5,030		7,000		4,978		7,000		1,172		13,000		6,830		13,000		13,000		12,000		-7.7%		-7.7%		(1,000)



		Expense Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		98,133		96,107		91,103		86,924		89,494		3.0%		-1.8%		(1,609)



		RiverFest Activity - Revenue

		41160		Convenience Fees														1,500		3,500		2,340		3,342		3,558		6.5%		52.1%		1,218		3% of all credit card (Booth, Parking, tickets, Shuttle)

		44020		Interest		1,500		300		1,000		390				187		- 0				- 0				- 0						- 0

		47010		Sponsorships		4,000		4,000		- 0		- 0				1,858		17,000		13,500		10,500		12,000		10,525		-12.3%		0.2%		25

		47020		Booth Rentals		76,370		76,603		73,625		85,453		60,500		75,136		80,000		95,725

tc={0B343185-2AD8-463C-98D9-12CE5884A254}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Since payments go across FY23 and 24. I looked at Memo lines for RF24 and Riverfest 2024 and added them for this estimate, which tracks with my recollection of sales		78,000		79,000		80,000		1.3%		2.6%		2,000

		47021		Ticketed Events														1,825						800		1,600						1,600		Boat Tour Tickets

		47030		Shuttle Fare		20,370		27,255		24,250		30,126		21,000		26,034		28,500		27,126		32,500		28,000		32,500		16.1%		0.0%		- 0

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		5,250		3,975		4,875		4,400		4,500		2.3%		-7.7%		(375)

		47060		Merchandise Sales		75		- 0		100		- 0		750		- 0		250		104		- 0		100		185		85.0%		ERROR:#DIV/0!		185

		47100		Cost sharing Reimbursement														700

		Revenue Total				$   104,565		$   110,836		$   101,975		$   119,419		$   83,875		$   106,865		$   135,025		$   143,930		$   128,215		$   127,642		$   132,868		4.1%		3.6%		4,653



				Net Revenue/(Loss)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   36,892		$   47,823		$   37,112		$   40,718		$   43,374		6.5%		16.9%		6,262





																																								Riverfest & Craftshow		FY2024 Actual		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

																																								Revenues		143,930		128,215		127,642		132,868		4.1%		3.6%

																																								Expenses		96,107		91,103		86,924		89,494		3.0%		-1.8%

																																								Net Revenue - Fund Level		47,823		37,112		40,718		43,374		6.5%		16.9%

Since payments go across FY23 and 24. I looked at Memo lines for RF24 and Riverfest 2024 and added them for this estimate, which tracks with my recollection of sales
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EF - Other Events WS

		ACCOUNT		FY2027 Proposed Expenditures - Event Fund Activity: OTHER EVENTS		FY2025 Budget		 FY2025 Actuals		FY2026 Budget		 FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Other Events Activity - Expenditures

		60010		Salaries		14,469		10,981		16,675		16,333		16,774		2.7%		0.6%		99

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		2,500				4,720		4,396		4,320		-1.7%		-8.5%		(400)

				Police						720				720

				Coordinator						2,500				2,600								Coordinator at 100 hours

				Refuse/Support Staff						1,500				1,000

		60040		Other Benefits		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		1,298		840		1,637		1,586		1,614		1.8%		-1.4%		(23)

		6006/80		Life/Disability 		600		1,990		550		588		550		-6.5%		0.0%		- 0

		60070		Health Insurance		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		627		3,073		1,047		1,047		1,053		0.6%		0.6%		6

		60000		Total Personnal Services		19,494		16,884		24,629		23,950		24,311		1.5%		-1.3%		(317)



		60420		Consulting Services		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Bank Charges		1,800		958		454		581		774		33.3%		70.5%		320		3% of credit charges (Booth, Shuttle, ticketed events)

		60400		Total Professional Services		1,800		958		454		581		774		33.3%		70.5%		320

																								 

		60840		Phone Services		150		677		200		200		200		0.0%		0.0%		- 0

		60860		Hardware/Software & Maintenance

		60800		Total Information Tech Services		150		677		200		200		200		0.0%		0.0%		- 0



		61210		Office Supplies		294		25		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		1,200		746		300		624		1,300		108.4%		333.3%		1,000		DORA License

				- Merchandise for Sale										1,000								T-shirts 2027		11.85

		61240		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		1,494		771		300		624		1,300		108.4%		333.3%		1,000



		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services		0		- 0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62020		Equipment Rental								- 0		150								Arrow Board (1)

		62050		Entertainment								- 0

		62000		Total Contracts		- 0		- 0		- 0		- 0		150								 Included in specific event totals



		63220		Advertising - Marketing								215		- 0		-100.0%		ERROR:#DIV/0!		- 0

		63230		Community/Business Support		6,000				8,000		8,000		8,000		0.0%		0.0%		- 0		Banners, rack cards, Shuttles, etc

		63200		Total Advertising		6,000		- 0		8,000		8,215		8,000		-2.6%		0.0%		- 0



		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		850		616		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		Moved to General Fund

		66800		Total River Mill Park and Facility		850		616		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		69210		Artisan Market		5,000		- 0		13,315		10,940		12,590		15.1%		-5.4%		(725)		See Holiday Sheet

				Tents		5,000						- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Operational Supplies								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Shuttle								- 0

				Lights												ERROR:#DIV/0!

				Other								- 0

		69220		Volunteer Thank You/Town Party		1,575		1,638		1,750		2,113		1,750		-17.2%		0.0%		- 0

		69250		River Mill Park Events		4,850		9,889		10,720		4,646		1,800		-61.3%		-83.2%		(8,920)

				Concerts and Licensing						1500		943		1,000		6.0%		6.0%		57		Based on 2 licensing (BMI and Ascap)

				Trivia Night						1150		483		800		65.5%		65.5%		317		$100 per gift  with 2 addition

				Movie Night						2075		1,130		- 0		-100.0%						Movie Night paid by VFW

				Other RMP Events						5995		3,173		- 0		-100.0%						removed Murder Mystery

		69290		Other Special Events		1,495		4,091		3,605		3,053		3,880		27.1%		7.6%		275

				PEEPS Week						400		400		450

				Discover Occoquan/Taste of Occoquan

				New Year's Eve Party

				Spirits & Spirits

				Costume Parade						225		220		250

				Santa						- 0				- 0

				Other (ie: Farewells)						- 0				- 0

				Firelights						- 0				- 0

				Tree Lighting		1,495		1,683		2,980		2,696		3,180		18.0%		6.7%		200

				Rentals		500

				Hay		250

				Misc lights, decorations		545

				Wood

				Marshmallows/Nuts

				Other (Eliot)		200

		69200		Total Special Events		12,920		15,618		29,390		20,752		20,020		-3.5%		-31.9%		(9,370)



		Expense Total				42,708		35,524		62,973		54,322		54,755		0.8%		-13.0%		$   (8,217)

														65707

		Other Events Activity - Revenues

		41160		Convenience Fees		1,800		252		441		581		774								3% of credit charges (Booth, Shuttle, ticketed events)

		44020		Event Fund Interest						25						ERROR:#DIV/0!		-100.0%		(25)		result of moving $$ out of fund into CIP

		44040		Brick Paver Program		1,575		304								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		Removed and placed in GF

		47000		Other Revenue		1,500																Grant

		47010		Sponsorships		1,000		350		3,800		1,500		1,500		0.0%		-60.5%		(2,300)		VFW sponsorships - santa, tree, and movie		given directly to Visit so should it be in this budget

		47020		Booth Rentals		1,000				14,700		15,800		16,000		1.3%		8.8%		1,300		We need to add the Additional Artisan & parking

		47022		Community Events (Ticket Sales)		16,750		12,139		11,800		7,100		4,800		-32.4%		-59.3%		(7,000)		Trivia, Opinination, Movie		Trivia		3000

		47030		Tree Lighting/Holiday Artisan (shuttle fees)						5,000		3,550		5,000		40.8%		0.0%		- 0				Movie		200

				Trivia Night

				Movie Night												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Theatre

				Merchandise Sales

		47060		Merchandise Sales						200		185		2,150										Opinination		1600

		47100		Cost Share Reimbursement																		 

		N/A		Fund Transfers		4,260										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				Revenue Total		27,885		13,045		35,966		28,716		30,224		5.3%		-16.0%		$   (5,742)				11,406.12



		Net Revenue/Loss				$   (14,823)		$   (22,479)		$   (27,007)		$   (25,606)		$   (24,531)		-4.2%		-9.2%		$   2,475

														27003

														$   2,472														Events Other		FY2024 Actual		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

																												Revenues		13,045		35,966		28,716		30,224		5.3%		-16.0%

																												Expenses		35,524		62,973		54,322		54,755		0.8%		-13.0%

																												Net Revenue - Fund Level		(22,479)		(27,007)		(25,606)		(24,531)		-4.2%		-9.2%





Holiday Events

		These Sheet is used to provide indiviudal budgets for minor events.



								Holiday Artisan Market

						Tree Lighting		Market		Santa Event		Holiday Nights		TOTAL		NOTES

		60000		Personnel Services		- 0		740		- 0		- 0		740

				Additional On Call				1,500								Police overnight

		61200		Operational Supplies		480		1,500		- 0		1,620		3,120		- 0

				Misc lights, decorations				1,000				1,000		2,000		Snow Machine, Vignette Pieces

				Benches										- 0		In CIP

				Firewood		100						200		200

				Food		100						200		200		Marshmallows & Nuts (or Vendor?)

				Other		130						220		220		Roasting Sticks & Gloves

				Signage		150		500						500

		62000		Contracts		1,950		6,630		800		350		7,780		- 0

				Rentals (Fire Pits)										0

				Rentals (Tables, Chairs)										0

				Rentals				630						630		Grills, Tables, Chairs, Stanchions

				Arrow Board										150

				Portapotties										650		2 Reg, 2ADA & Cleaning 

				Shuttle Service		1600		6000						6000		2 Shuttles

				Entertainment		350				800		350		1150		Santa $700/Elf $100, After Dark Artist

				Visit Marketing										0

														0

		OTHER		Other Expenses		750		950		- 0		- 0		950		- 0

				Advertising		500		750						750		Media Ads

				Rack Cards		250								- 0		2 Sided: Tree Lighting/Holiday

				Prizes				200						200		Gingerbread Contest

				Bank Charges										450		3% of Booth & Parking Fees

				TOTAL EXPENSES		3,180		9,820		800		1,970		12,590		- 0



		REVENUE

		41160		Convenience Fees				425						450		3% of Booth & Parking Fees

		47010		Sponsorships		500				800				1300

		47020		Booth Rentals				16000						16000		Booth & Parking

		47021		Ticket Sales										0

		47030		Shuttle Fees				5000						5000		Only 3,550 in 2025

		47060		Merchandise				150						150		Totes, Hand Warmers etc.

		47100		Cost Sharing

		TOTAL REVENUE				500		21,575		800		- 0		22,875		- 0



				NET		(2,680)		11,755		- 0		(1,970)		7,105		- 0







Event List

		DATE		EVENT				Staff		PS		PW		Notes

		Jul. 11th		Invasive Species Cleanup				Low

		Jul. 17th		Trivia Night

		Aug. 4th		National Night Out

		TBD		Navy Band Concert

		Aug. 21st		Trivia Night

		Sept. 11th		Trivia Night

		Sept. 26-27th		Fall Arts & Craft Show

		Oct. 3(?)		TBD Fall FOTO Clean Up

		Oct. 9th		Trivia Night

		Oct. 10th 		Invasive Species Cleanup

		Oct. 24th 		Movie Night in River Mill Park

		Oct. 31st		Costume Parade/Town Trick or Treat

		Nov. 21st 		Tree Lighting Event

		Dec. 5-6th		Holiday Artisan Market

		Feb. 20th(?) 		Opinionation

		Mar. 24-27th		PEEPS Show

		Apr. 4th		Shad Run Fishing Event

		May 14th 		Trivia Night

		Jun. 6-7th		Riverfest and Craft Show

		Jun 25th		Trivia Night







AL_calendar FY27



				July 2026																August 2026																September 2026

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

								1		2		3		4		5														1		2

				6		7		8		9		10		11		12				3		NNO		5		6		7		8		9						1		2		3		4		5		6

				13		14		15		16		Trivia		18		19				10		11		12		13		14		15		16				7		8		9		10		Trivia		12		13

				20		21		22		23		24		25		26				17		18		19		20		Trivia		22		23				14		15		16		17		18		19		20

				27		28		29		30		31								24		25		26		27		28		29		30				21		22		23		24		25		Fall Crafts Show

																																				28		29		30



				October 2026																November 2026																December 2026

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

										1		2		3		4																1						1		2		3		4		Artisan Market/Santa

				5		6		7		8		Trivia		10		11				2		3		4		5		6		7		8				7		8		9		10		11		12		13

				12		13		14		15		16		17		18				9		10		11		12		13		14		15				14		Volunteer		16		17		18		19		20

				19		20		21		22		Murder		Movie		25				16		17		18		19		20		Treelighting		22				21		22		23		24		25		26		27

				26		27		28		29		30		Costume						23		24		25		26		#ShopSmall				29				28		29		30		31

																				30																																				 



				January 2027																February 2027																March 2027

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

												1		2		3				1		2		3		4		5		6		7				1		2		3		4		5		6		7

				4		5		6		7		8		9		10				8		9		10		11		12		13		Valentine				8		9		10		11		12		13		14

				11		12		13		14		15		16		17				15		16		17		18		19		20		21				15		16		17		18		19		20		21

				18		19		20		21		22		23		24				22		23		24		25		26		27		28				22		23		PEEPS Show (3/24 - 27)								28

				25		26		27		28		29		30		31																				29		30		31





				April 2027																May 2027																June 2027

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

										1		2		3		Shad Run														1		2						1		2		3		4		Riverfest (6th - 7th)

				5		6		7		8		9		10		11				3		4		5		6		7		8		9				7		8		9		10		11		12		13

				12		13		14		15		16		17		18				10		11		12		13		Trivia		15		16				14		15		16		17		18		19		20

				19		20		21		22		23		24		25				17		18		19		20		21		22		23				21		22		23		24		Trivia		26		27

				26		27		28		29		30								24		25		26		27		28		29		30				28		29		30

																				31







Graphs

				FY2027 Proposed Revenues								FY2027 Revenues										FY2027 Expenses

				Riverfest Revenue		132,868		41.0%				Riverfest		89,494		37.9%						Personnel Services		80,382		34.0%

				Fall Craft Show Revenue		160,705		49.6%				Fall Craft Show 		92,131		39.0%						Professional Services		8,952		3.8%

				Artisan Market Revenue		22,875		7.1%				Holidayfest										Materials and Supplies		12,700		5.4%

				Other Events Revenue		7,349		2.3%				Other Events 		54,755		23.2%						Contracts		82,325		34.8%

				Total		323,797								236,379								Advertising		32,000		13.5%

																						Special Events		20,020		8.5%

																						Total		236,379		100.0%

																								236,379

																								Net Revenue Budget		Net Revenue Actual

						Net Revenue Budget		Net Revenue Actual		Proposed												FY2021		ERROR:#REF!		ERROR:#REF!

				FY2018		108,270		111,680														FY2022		ERROR:#REF!		ERROR:#REF!

				FY2019		101,996		147,524														FY2023 Proposed		ERROR:#REF!

				FY2020		71,821		98,294

				FY2021		83,794		(35,462)

				FY2022		83,675		95,793

				FY2023		76,472		84,578

				FY2024 Proposed		87,418



																						FY2024 Proposed

																						$68,574

						FY2020 Budget		FY2020 Actuals		FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		$43,374

				Fall Event		$36,381		$49,733		$49,392		($17,731)		$60,037		$70,449		$46,594		$69,467		$111,949

				Spring Event		$35,440		$48,561		$34,402		($17,731)		$52,032		$47,823		$44,338		$40,718

				Total Net Revenues		$71,821		$98,294		$83,794		($35,462)		$112,069		$118,272		$90,932		$110,185



						FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		FY2024 Proposed

				Revenue		$0		$51,896		$27,885		$13,045		$35,966		$28,716		$30,224

				Expenses		$45,060		$45,695		$42,708		$35,524		$62,973		$54,322		$54,755

				Total Net Revenues		-$45,060		$6,201		-$14,823		-$22,479		-$27,007		-$25,606		-$24,531







Riverfest Revenue	Fall Craft Show Revenue	Artisan Market Revenue	Other Events Revenue	0.41034351769781685	0.49631404861688033	7.0646114695318368E-2	2.2696318989984466E-2	



Personnel Services	Professional Services	Materials and Supplies	Contracts	Advertising	Special Events	0.34005696847433803	3.7871305334190565E-2	5.3727164627370441E-2	0.34827471086206863	0.13537553291935858	8.4694317782673709E-2	

Net Revenue Budget	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	108270	101996	71821	83794	83675.199502979987	76472.076799999952	87417.505789166666	Net Revenue Actual	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	111679.85	147523.9	98293.539999999979	-35462	95792.960000000079	84578.425974999991	







Net Revenue Budget	FY2021	FY2022	FY2023 Proposed	0	0	0	Net Revenue Actual	FY2021	FY2022	FY2023 Proposed	0	0	







FY2027 Revenues	

Riverfest	Fall Craft Show 	Holidayfest	Other Events 	89493.728070277779	92130.728070277779	54755.038070277777	



Charts1

		Revenue Category		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)

		Sponsorships		$26,800		$22,530		$24,525		8.9%		-8.5%				Personnel Services		$28,913		$25,854		$28,036		8.4%		-3.0%

		Booth Rentals		$187,575		$191,950		$191,500		-0.2%		2.1%				Professional Services		$2,410		$2,370		$3,558		50.1%		47.6%

		Shuttle Fees		$71,500		$68,656		$71,500		4.1%		0.0%				Information Tech Services		$200		$200		$200		0.0%		0.0%

		Parking Space Sales		$9,875		$8,825		$9,000		2.0%		-8.9%				Material and Supplies		$6,875		$6,500		$5,150		-20.8%		-25.1%

		Merchandise		$200		$364		$2,520		592.3%		1160.0%				Contracts		$39,705		$39,000		$40,550		4.0%		2.1%

		Ticket Sales		$11,800		$7,900		$6,400		-19.0%		-45.8%				Advertising		$13,000		$13,000		$12,000		-7.7%		-7.7%

		Convenience Fees		$5,627		$5,030		$8,352		59.0%		48.4%				River Mill Park and Facility		- 0		- 0		- 0		- 0		- 0

		Other Revenue/Grant		$9,000		$9,000		$10,000		11.1%		11.1%				Special Events		- 0		- 0		- 0		- 0		- 0

		TOTAL REVENUES		$322,377		$314,255		$323,797		3.0%		0.4%				Total Expenses		$91,103		$86,924		$89,494		3.0%		-1.8%

																Riverfest

				322,402		314,255		323,797

																CRAFT SHOW

		Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)

		Personnel Services		$82,562		$74,173		$80,382		8.4%		-2.6%				Personnel Services		$29,021		$24,369		$28,036		15.0%		-3.4%

		Professional Services		$5,796		$3,957		$8,352		111.1%		44.1%				Professional Services		$2,932		$1,006		$4,020		299.4%		37.1%

		Information Tech Services		$600		$600		$600		0.0%		5999900.0%				Information Tech Services		$200		$200		$200		0.0%		0.0%

		Material and Supplies		$14,175		$10,781		$12,700		17.8%		-10.4%				Material and Supplies		$7,000		$3,658		$6,250		70.9%		-10.7%

		Contracts		$79,407		$81,419		$82,325		1.1%		3.7%				Contracts		$39,702		$42,419		$41,625		-1.9%		4.8%				 

		Advertising		$34,000		$37,994		$32,000		-15.8%		-5.9%				Advertising		$13,000		$16,779		$12,000		-28.5%		-7.7%

		River Mill Park and Facility		$0		$0		$0		ERROR:#DIV/0!		ERROR:#DIV/0!				River Mill Park and Facility		- 0		- 0		- 0

		Special Events		$29,390		$20,752		$20,020		-3.5%		-31.9%				Special Events		- 0		- 0		- 0

		Total Expenses		$245,930		$229,677		$236,379		2.9%		-3.9%				Total Expenses		$91,855		$88,431		$92,131		4.2%		0.3%

				245,930.17		229,676.82		236,379.49

								- 0

																Other

		Category		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$322,377		$314,255		$323,797		3.0%		0.4%				Personnel Services		$24,629		$23,950		$24,311		1.5%		-1.3%

		Expenses		$245,930		$229,677		$236,379		2.9%		-3.9%				Professional Services		$454		$581		$774		33.3%		70.5%

		Net Revenue - Fund Level		$76,447		$84,578		$87,418		3.4%		14.4%				Information Tech Services		$200		$200		$200		0.0%		0.0%

																Material and Supplies		300.00		$624		$1,300		108.4%

																Contracts		- 0		- 0		$150		- 0		- 0

																Advertising		$8,000		$8,215		$8,000		-2.6%		0.0%

																River Mill Park and Facility		$0		- 0		- 0		- 0		0.0%

																Special Events		$29,390		$20,752		$20,020		-3.5%		-31.9%

																Total Expenses		$62,973		$54,322		$54,755		0.8%		-13.0%

		Expense Category		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$35,966		$28,716		$30,224		5.3%		-16.0%

		Expenses		$62,973		$54,322		$54,755		0.8%		-13.0%

		Net Revenue - Fund Level		-$27,007		-$25,606		-$24,531		-4.2%		-9.2%





Historical Graphs

						FY21 Budget		FY21 Projected		FY22 Proposed		%Increase/(Decrease)														FY17 Actual		FY18 Actual		FY19 Actual		FY20 Actual		FY21 Projected

				Grants		19,411		- 0		5,000		-74.2%												Revenue		226,923		184,690		226,664		120,460		53,140

				CIP		129,585		49,042		148,900		14.9%

				Operating Fund		16,900		15,400		- 0		-100.0%

				Other		- 0		211,272		- 0

				Total		165,896		275,714		153,900		-7.2%



																								Craft Show Fund/ Events Fund		FY2016		FY2017		FY2018		FY2019		FY2020		FY2021*		FY2022		FY2023		FY2024**		FY2025		FY2026 Projected		FY2027 Proposed

																								Revenue (Gross)		205,837		220,736		190,616		221,498		107,919		5,954		238,750		282,102		197,503		312,282		314,255		323,797

																								Expenses (Gross)		103,094		106,256		102,844		100,400		70,271		104,012		192,252		219,428		212,235		216,489		229,677		236,379

																								Net		102,743		114,480		87,772		121,098		37,648		-98,058		46,498		62,674		-14,732		95,793		84,578		87,418



Event Fund Historical Net Revenue



Revenue (Gross)	FY2022	FY2023	FY2024**	FY2025	FY2026 Projected	238750	282102	197503	312281.86000000004	314255.25	Expenses (Gross)	FY2022	FY2023	FY2024**	FY2025	FY2026 Projected	192252	219428	212235	216488.89999999997	229676.82402500001	Net	FY2022	FY2023	FY2024**	FY2025	FY2026 Projected	46498	62674	-14732	95792.960000000079	84578.425974999991	









Salary Worksheet -EF

		Position		Department		Name		Current Salary		Proposed Salary

		Events Director		Events		Tammy Hassett		50,030		51,781		292		50,322

		Events Coordinator		Events		Jessica Bastone		17,550		- 0				Remove to on-call

		Events On Call		Events				- 0

								Salaries		51,781

								48100		1,930






GENERAL FUND

PROPOSED FY2027 BUDGET
OPERATING REVENUES




Proposed Budget Highlights

 Total Revenue $1,584,286
e Includes fund transfer of $26,074
e Increase of $86,110 or 5.8% (4.6% to actual)
e Without fund transfer revenue increases 4.0% (2.8% to actual)

» Total Expenditure $1,584,286
e Increase of $86,110 or 5.8% (4.9% to actual)

* Increase - Personnel, contracts and professional services,
and IT services



Proposed Budget Assumptions

e Retain the current tax rates

 Utilizing 3.5% real estate assessments from County
* Waiting for actual real estate assessments in mid-March

e 306 increase in meals tax to current trend
* 3.8% salary pool for all staff merit increases
» Additional $18,000 pay adjustment pool



FY2027 PROPOSED GENERAL FUND - ALL REVENUES

Other Revenues Fund Transfers

Other Fees and Fines 2.8% 1.6%
2.6%

General Fund
Proposed

Revenues
ALL REVENUES

Real Estate
20.7%

Total Projected: $1,584,286

Increase of 5.8%

Meals Tax
Fines and Fees (Public 21.1%
Safety)
28.1%

Business Licenses

Tax/Fee
6.4% Utility Tax
2.4%
Vehicle License Fee Sales T .
0.7% Transient Occupancy a;;(y ax Communications Tax
2.7% o 2.0%
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FY2027 PROPOSED BUDGET
TAX REVENUES SUMMARY

Change to Change to

FY2025 FY2026 FY2026 FY2027 !
Tax Revenue Category Actuals Adopted Projected  Proposed Projected  Budget

(%) (%)

Real Estate Tax $301,718 $311,289 $313,649 $328,232 4.6% 5.4%
Meals Tax $313,959 $315,452 $324,877 $334,623 3.0% 6.1%
Sales Tax 548,522 548,000 $50,143 $51,648 3.0% 7.6%
Utility/Communications Tax $68,791 $68,000 $72,064 §70,110 -2.7% 3.1%
Transient Occupancy Tax 548,878 $43,000 $35,086 S43,000 22.6% 0.0%
Subtotal| $781,868 $785,742 $795,819 $827,613 4.0% 5.3%




Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Budget		$ to Budget

		Revenues		1,408,258		1,393,883		1,498,176		1,515,306		1,584,366		5.8%		86,190				69,060

		Expenses		1,408,258		1,300,541		1,498,176		1,509,919		1,584,366		5.8%		86,190				74,447

		Net		- 0		93,343		- 0		5,387		- 0

				0.0333840889				-0.4767519997





Revenues

		Account		FY2027 Adopted Budget            General Fund - Revenues		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		4.6%		5.4%		16,943				County is advising that taxable real estate is 288,325,000 which would equate to Real estate taxes of $334,457

		40020		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		3.0%		6.1%		19,171

		40030		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		3.0%		7.6%		3,648

		40040		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		2.2%		3.0%		1,110				This is adjusted quarterly

		40050		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		-8.0%		3.2%		1,000

		40060		Transient Occupancy Tax		$   46,500		$   48,878		$   43,000		$   35,086		$   43,000		22.6%		0.0%		- 0				We are tracking down VRDO taxes which have not been paid.

		40070		Peer-to-Peer Vehicle Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0				0.0%		- 0

				Fees

		41010		Vehicle License Fee		$   11,000		$   11,326		$   10,308		$   10,675		$   11,000		3.0%		6.7%		692

		41020		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.0%		3.9%		3,667

		41025		Business License Fee		$   4,260		$   4,800		$   4,320		$   4,890		$   4,950		1.2%		14.6%		630

		41030		Late Fees		$   1,500		$   6,457		$   2,500		$   3,355		$   3,423		2.0%		36.9%		923

		41040		Fines - Public Safety		$   375,000		$   392,860		$   427,000		$   428,339		$   445,473		4.0%		4.3%		18,473				as of January 26= $242,573 - potential of $465,126 (court changes have been implemented)

		41100		Administrative Fees		$   8,500		$   9,528		$   8,500		$   9,900		$   10,000		1.0%		17.6%		1,500

		41120		Service Revenue - Engineering		$   14,000		$   4,008		$   14,000		$   12,800		$   18,000		40.6%		28.6%		4,000				as of January '26 = $12,800  (4 development projects not Mill)

		41130		Service Revenue - Legal		$   5,000		$   - 0		$   5,000				$   5,000				0.0%		- 0				Mill at Occoquan?

		41140		Service Revenue - Other		$   600		$   - 0		$   500				$   500				0.0%		- 0

		41000		Fees - Other		$   2,500		$   - 0		$   1,000		$   4,152		$   4,200		1.2%		320.0%		3,200

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		$   1,329				$   1,800		$   1,659		$   1,700		2.5%		-5.6%		(100)

		42020		Public Safety (HB599)		$   27,678				$   29,223		$   28,371		$   29,808		5.1%		2.0%		584

		42021		NHSTA (DMV)		$   16,000		$   19,349		$   26,000		$   27,000		$   29,000		7.4%		11.5%		3,000

		42040		PEG		$   - 0		$   134												- 0

				Other Grants		$   - 0						$   17,237		$   11,000		-36.2%				11,000				Fire Grant

				Public Property Leases and Rentals

		43010		Town Hall Rentals		$   - 0		$   - 0		$   80		$   - 0								(80)

		43020		River Mill Park Rentals		$   4,000		$   2,300		$   3,500		$   3,000		$   3,500		16.7%		0.0%		- 0

		43030		Mamie Davis Park Rentals		$   3,000		$   1,800		$   2,500		$   3,043		$   2,800		-8.0%		12.0%		300

				200 Mill Street Lease		$   7,727				$   7,843		$   7,843		$   8,078		3.0%		3.0%		235

				Other

		44010		General Fund Interest		$   25,000		$   36,505		$   25,000		$   29,694		$   25,000		-15.8%		0.0%		- 0

		44040		Brick Program		$   300		$   1,695		$   800		$   1,445		$   - 0		-100.0%		-100.0%		(800)				Suspended pending location or new program

		44060		Other Revenues		$   1,700		$   27,107		$   5,000		$   31,747		$   20,000		-37.0%		300.0%		15,000				Insurance proceeds

				Fund Transfers				$   - 0		$   44,060		$   - 0		$   26,154						(17,906)

				General Fund Revenue Total		$   1,408,258		$   1,393,883		$   1,498,176		$   1,515,306		$   1,584,366		4.6%		5.8%		86,190

														(26,154)
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Exp Summary

		Account		FY2027 Adopted Budget             General Fund - Expenditures		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Proj		% to Budget		$ to Budget				NOTES

		60010		Salaries		617,743		561,518		667,101		667,341		701,464		5.1%		5.2%		34,363				This includes a 4% increase for all plus pay adjustment for FT police

		60020		Overtime		5,700		10,073		15,440		18,666		24,620		31.9%		59.5%		9,180

		60030		On-call Labor		59,240		40,834		68,800		59,615		71,060		19.2%		3.3%		2,260

		60040		Other Benefits		250		81		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60050		Payroll Taxes		52,220		47,442		57,472		57,035		60,976		6.9%		6.1%		3,504

		60060		Life Insurance		5,444		5,698		6,080		6,055		6,495		7.3%		6.8%		414

		60070		Health Insurance		45,793		37,973		40,457		34,423		41,400		20.3%		2.3%		943

		60095		VRS		40,611		24,773		40,115		28,763		31,234		8.6%		-22.1%		-8,882				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		$   827,001		$   728,391		$   895,466		$   871,898		$   937,248		7.5%		4.7%		$   41,782				$   41,764



		60420		Consulting Services		4,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000				Based on quote from Legacy

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733				Based on quote provided by Martin

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		0				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222				based on information from Auditor

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,840		6,261		2,840		5,000		5,199		4.0%		83.1%		2,359

		60480		Facility Security Services		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60400		Total Professional Services		$   175,967		$   160,303		$   177,780		$   198,006		$   189,546		-4.3%		6.6%		$   11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		11,200		19,146		9,800		12,105		10,300		-14.9%		5.1%		500				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		5,680		7,148		6,800		6,421		9,840		53.3%		44.7%		3,040

		60860		Hardware/Software Maintenance		10,750		10,624		12,140		12,937		10,000		-22.7%		-17.6%		-2,140

		60870		IT Support Services		9,300		12,552		11,000		10,656		11,500		7.9%		4.5%		500				Per contract

		60800		Total Information Technology Services		$   40,430		$   54,843		$   43,560		$   49,385		$   47,960		-2.9%		10.1%		$   4,400

				`

		61210		Office Supplies		5,900		3,193		4,600		2,943		3,500		18.9%		-23.9%		-1,100

		61220		Operational Supplies		21,600		22,357		21,900		24,193		22,850		-5.6%		4.3%		950

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,000		491		1,000		529		1,100		108.1%		10.0%		100

		61250		Uniforms		6,350		7,716		7,000		8,986		9,300		3.5%		32.9%		2,300				Move to CIP

		61200		Total Materials and Supplies		$   34,850		$   33,757		$   34,500		$   36,650		$   36,750		0.3%		6.5%		$   2,250



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		0

		61600		Total Operational Services		$   9,200		$   5,576		$   8,500		$   8,353		$   8,500		1.8%		0.0%		$   - 0



		62010		Refuse Collection Contract		$   94,102		$   92,881		$   100,274		$   114,801		$   124,559		8.5%		24.2%		24,285				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500				ERROR:#DIV/0!		1,500

		62030		Snow Removal		$   4,000		$   3,537		$   2,500		$   3,000		$   2,500		-16.7%		0.0%		0

		62040		Landscaping		$   27,001		$   26,812		$   35,000		$   25,089		$   35,000		39.5%		0.0%		0				Contract increase.  Contract up at end of FY25

		62050		Entertainment		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		62000		Total Contracts		$   125,103		$   123,229		$   137,774		$   142,890		$   163,559		14.5%		18.7%		$   25,785



		62410		Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		1,022				based on VRSA quote 

		62400		Total Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		$   1,022



		62820		Design/Print Auto Decals		$   600		$   631		$   652		$   677		$   700		3.4%		7.4%		48

		62830		Design/Print Newsletter		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		$   2,700		$   2,594		$   2,700		$   2,656		$   2,749		3.5%		1.8%		49

				Design Services General		$   750		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62800		Total Public Information		$   4,050		$   3,225		$   3,352		$   3,333		$   3,449		3.5%		2.9%		$   97



		63210		Advertising - Legal		$   2,350		$   2,086		$   2,500		$   2,833		$   2,500		-11.7%		0.0%		0				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		$   4,260		$   4,800		$   4,200		$   4,890		$   4,950				17.9%		750

		63240		Other Promotional		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63650		Boards and Commission, Town Council Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63200		Total Advertising		$   6,610		$   6,886		$   6,700		$   7,723		$   7,450		-3.5%		11.2%		$   750



		63610		Conferences		$   2,000		$   500		$   1,750		$   1,375		$   1,500		9.1%		-14.3%		-250

		63620		Membership and Dues		$   3,000		$   3,370		$   3,700		$   2,663		$   3,600		35.2%		-2.7%		-100

		63630		Travel Reimbursement		$   1,500		$   961		$   1,500		$   700		$   800				-46.7%		-700

		63640		Employee Training		$   9,250		$   8,872		$   10,390		$   9,246		$   11,500		24.4%		10.7%		1,110

		63650		Boards and Commission, Town Council Training		$   1,300		$   - 0		$   800		$   - 0		$   800				0.0%		0

		63600		Total Training and Travel		$   17,050		$   13,702		$   18,140		$   13,984		$   18,200		30.2%		0.3%		$   60



		64010		Town Vehicles - M&R		$   10,500		$   15,866		$   8,500		$   16,909		$   9,000		-46.8%		6%		500				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		$   6,900		$   10,094		$   6,400		$   7,722		$   5,500		-28.8%		-14.1%		-900

		64040		Fuel		$   24,300		$   20,526		$   27,200		$   22,577		$   26,200		16.0%		-3.7%		-1,000				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		$   5,950		$   7,141		$   5,950		$   10,471		$   6,900		-34.1%		16.0%		950

		64000		Total Vehicles and Equipment		$   47,650		$   53,626		$   48,050		$   57,680		$   47,600		-17.5%		-0.9%		$   (450)



		64430		Parks/Town Hall Decorations		$   9,500		$   10,299		$   9,200		$   6,710		$   9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		$   3,500		$   2,044		$   3,000		$   1,730		$   3,000		73.4%		0.0%		0

		64450		Utilities - Electricity 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		$   13,000		$   12,343		$   12,200		$   8,440		$   12,310		45.9%		0.9%		$   110



		64810		Security - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		$   400		$   419		$   400		$   439		$   440		0.2%		10.0%		40

		64830		Janitorial Services		$   4,794		$   4,268		$   4,937		$   5,043		$   5,000		-0.9%		1.3%		63

		64840		Window Washing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		$   1,000		$   1,069		$   1,000		$   927		$   1,000		7.9%		0.0%		0

		64860		Equipment Maintenance Contracts		$   400		$   278		$   400		$   300		$   400		33.3%		0.0%		0

		64870		Exterminating Services		$   250		$   - 0		$   - 0		$   - 0		$   250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec		$   4,500		$   4,628		$   4,700		$   4,481		$   4,700		4.9%		0.0%		0				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		$   11,344		$   10,663		$   11,437		$   11,190		$   11,790		5.4%		3.1%		$   353



		65210		OHS Subsidy		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000				0.0%		0

		65220		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65240		Repairs and Maintenance		$   500		$   6,089		$   500		$   248		$   500				0.0%		0

		65200		Total Mill House Museum		$   6,500		$   12,089		$   6,500		$   6,248		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65630		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		66010		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66020		Equipment Maintenance Contract		$   150		$   119		$   150		$   - 0		$   150		ERROR:#DIV/0!		0.0%		0

		66030		Utilities - Water/Elec		$   2,200		$   4,774		$   4,000		$   3,570		$   4,000		12.1%		0.0%		0

		66050		Janitorial Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		$   1,000		$   1,666		$   1,000		$   993		$   1,000		0.7%		0.0%		0

		66000		Total Police/PW Annex		$   3,350		$   6,559		$   5,150		$   4,563		$   5,150		12.9%		0.0%		$   - 0



		66420		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street Storage		$   - 0		$   - 0		$   - 0		$   - 0		$   350						$   350



		66810		Brick Paver Program		$   - 0		$   - 0		$   300		$   595		$   - 0						-300

		66820		Janitorial Services - Restrooms		$   8,125		$   8,536		$   8,495		$   8,744		$   8,250		-5.7%		-2.9%		-245

		66830		Winterization		$   360		$   250		$   350		$   350		$   360				2.9%		10

		66840		Maintenance and Repair		$   4,000		$   3,407		$   4,000		$   1,622		$   4,000		146.6%		0.0%		0

		66850		Utilities		$   5,519		$   5,262		$   5,800		$   5,064		$   5,500		8.6%		-5.2%		-300

		66860		Exterminator Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		$   150		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		66800		Total River Mill Park and Facility		$   18,154		$   17,455		$   18,945		$   16,375		$   18,110		10.6%		-4.4%		$   (835)



		67220		Riverwalk Maintenance and Repairs		$   500		$   279		$   500		$   203		$   500		146.2%		0.0%		0

		67230		Winterization		$   250		$   350		$   350		$   350		$   250		-28.6%		-28.6%		-100

		67240		Mamie Davis Park Repair & Maint		$   250		$   360		$   250		$   176		$   250		41.9%		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		$   250		$   152		$   250		$   203		$   250						0

		67250		Utilities		$   1,650		$   1,268		$   1,700		$   1,300		$   1,500		15.4%		-11.8%		-200

		67270		Water Testing Program		$   2,500		$   - 0		$   2,500		$   2,500		$   2,500

		67200		Total Mamie Davis Park and Riverwalk		$   5,400		$   2,409		$   5,550		$   4,732		$   5,250		10.9%		-5.4%		$   (300)



		67620		Maintenance and Repairs		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0		-100.0%		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0						$   - 0



		68010		Maintenance and Repairs		$   500		$   - 0		$   250		$   - 0		$   500		ERROR:#DIV/0!		100.0%		250

		68000		Total Furnace Branch Park		$   500		$   - 0		$   250		$   - 0		$   500						$   250



		68410		Street Painting		$   1,500		$   200		$   1,500		$   500		$   1,500		200.0%		0.0%		0

		68420		Brick Sidewalks M&R		$   1,000		$   79		$   1,000		$   900		$   1,000		11.1%		0.0%		0

		68430		Street Repairs		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,500		$   279		$   2,500		$   1,400		$   2,500		78.6%		0.0%		$   - 0



		68810		Gas Lights M&R		$   1,000		$   5,906		$   1,000		$   500		$   1,000		100.0%		0.0%		0

		68820		Gas Light Utilities		$   6,000		$   8,378		$   7,200		$   7,508		$   8,000		6.6%		11.1%		800

		68830		Signage M&R		$   2,500		$   659		$   2,500		$   1,262		$   2,500		98.1%		0.0%		0

		68840		Public Gardens		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		68850		Street Tree M&R		$   2,500		$   - 0		$   2,000		$   2,000		$   2,500		25.0%				500

		68860		Public Trash Containers		$   1,600		$   - 0		$   1,600		$   1,600		$   1,600		0.0%		0.0%		0

		68800		Total Historic District		$   13,600		$   14,943		$   14,300		$   12,870		$   15,600		21.2%		9.1%		$   1,300



		69200		Special Events		- 0				- 0										$   - 0



		68910		Mural Installation		2,500		- 0		2,500		8,000		- 0		-100.0%		-100.0%		-2,500

		68900		Total Public Art Program		$   2,500		$   - 0		$   2,500		$   8,000		$   - 0						$   (2,500)



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves

		TBD		Total Fund Transfer		- 0		$   - 0		- 0				$   - 0						$   - 0



		TOTALS				$   1,408,258		$   1,300,541		$   1,498,176		$   1,509,919		$   1,584,366		4.9%		5.8%		$   86,190



				Net Revenue		$   0		$   93,343		$   (0)		$   5,387		$   - 0		-100%				0



				Cross Check		1,408,258		1,300,541		1,498,176		1,509,919		1,584,366

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Occoquan Town Council	FY 2026 Adopted Budget	May 20, 2025




Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		281,719		244,833		304,315		302,981		321,446		6.1%		5.6%		17,132		Includes Pay Adjustment of $18k

		60020		Overtime				- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		6,240		1,733		2,880		1,600		2,000		25.0%		-31%		(880)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		304,581

		60050		Payroll Taxes		22,029		18,631		23,500		23,300		24,744		6.2%		5.3%		1,243		353,581

		60060		Life Insurance		900		1,061		1,145		952		1,145		20.3%		0.0%		- 0

		60070		Health Insurance		17,001		14,235		13,854		13,053		13,800		5.7%		-0.4%		(54)

		60095		VRS		18,312		10,874		18,259		12,605		14,465		14.8%		-20.8%		(3,794)

		60000		Total Personnel Services		346,201		291,367		363,952		354,491		377,600		6.5%		3.7%		13,647



		60420		Consulting Services		4,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				 

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733

		60443		Legal Services - Prosecution				0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,800		6,220		2,800		4,960		5,159		4.0%		84.2%		2,359

		60480		Facility Security Services		500		0		0		- 0		- 0						- 0

		60400		Total Professional Services		137,927		124,142		137,740		161,966		149,506		-7.7%		8.5%		11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500

		60840		Phone Service		4,400		6,689		5,000		5,490		5,500		0.2%		10.0%		500

		60850		Internet Service		3,200		3,540		3,400		3,330		3,200		-3.9%		-5.9%		(200)

		60860		Hardware/Software Maintenance		7,500		6,505		8,300		10,014		10,000		-0.1%		20.5%		1,700		Microsoft 

		60870		IT Support Services		9,300		12,552		11,000		10,356		11,500		11.0%		4.5%		500

		60800		Total Information Technology Services		27,900		34,659		31,520		36,457		36,520		0.2%		15.9%		5,000



		61210		Office Supplies		4,400		1,718		3,600		2,002		2,500		24.9%		-30.6%		(1,100)

		61220		Operational Supplies		1,600		1,768		1,900		1,744		1,850		6.1%		-2.6%		(50)

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies																- 0

		61250		Uniforms		950		786		800		790		800		1.3%		0.0%		- 0

		61200		Total Materials and Supplies		6,950		4,271		6,300		4,535		5,150		13.6%		-18.3%		(1,150)



		61610		Elections		- 0														- 0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		- 0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		- 0

		61600		Total Operational Services		9,200		5,576		8,500		8,353		8,500		1.8%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts		0		0		0		0		0						- 0



		62410		Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022		Based on insurance quote

		62400		Total Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022



		62820		Design/Print Auto Decals		600		631		652		677		700		3.4%		7.4%		48

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage		2,700		2,594		2,700		2,656		2,749		3.5%		1.8%		49

				Public Information - General		750		- 0		- 0		- 0		- 0						- 0

		62800		Total Public Information		4,050		3,225		3,352		3,333		3,449		3.5%		2.9%		97



		63210		Advertising - Legal		2,350		2,086		2,500		2,833		2,500		-11.7%		0.0%		- 0		Number of ZTA and Public Publishing

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support		4,260		4,800		4,200		4,890

tc={C3081963-90E7-43B5-8659-B3B916C56918}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Check to make sure this is being shown in accounting		4,950		1.2%		17.9%		750		This is to go to Visit through events fund

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising		6,610		6,886		6,700		7,723		7,450		-3.5%		11.2%		750



		63610		Conferences		1,000		25		750		675		750		11.1%		0.0%		- 0		Adam / Megan ($375/each)

		63620		Membership and Dues		2,500		2,116		2,500		1,463		2,400		64.1%		-4.0%		(100)		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		961		1,000		500		500		0.0%		-50.0%		(500)

		63640		Employee Training		1,500		- 0		1,500		700		1,000		42.9%		-33.3%		(500)

		63650		Boards and Commission, Town Council Training		500		- 0												- 0

		63600		Total Training and Travel		6,500		3,102		5,750		3,338		4,650		39.3%		-19.1%		(1,100)



		64010		Town Vehicles - M&R																- 0

		64020		Street Sweeper - M&R																- 0

		64030		Equipment M&R																- 0

		64040		Fuel																- 0

		64050		Equipment & Tools																- 0

		64000		Total Vehicles and Equipment								0								- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 		- 0				- 0										- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0						- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0

		64800		Total Town Hall		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0



		65210		OHS Subsidy		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0										- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0						- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance																- 0

		66000		Total Police/PW Annex		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0						- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park																- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks																- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities		6,000		8,378		7,200		7,508		8,000		6.6%		11.1%		800

		68830		Signage M&R		500		- 0		500		500		500		0.0%		0.0%		- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District		6,500		8,378		7,700		8,008		8,500		6.1%		10.4%		800



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0						- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   615,207		$   543,800		$   638,737		$   653,321		$   669,069		2.4%		4.7%		30,332



Check to make sure this is being shown in accounting







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		289,785		284,190		315,915		311,372		329,008		5.7%		4.1%		13,093		Adam's salary is 20% of PS

		60020		Overtime		5,000		10,073		14,940		18,166		23,100		27.2%		54.6%		8,160		OT is 75% paid by Grant ($3k is moved to events)

		60030		On-call Labor		40,500		31,469		53,920		50,560		60,460		19.6%		12.1%		6,540		Could reduce  parking enofrcement hours ($8k) since LPR starting in 2026

		60040		Other Benefits																- 0

		60050		Payroll Taxes		25,649		26,096		29,435		29,078		31,561		8.5%		7.2%		2,126

		60060		Life Insurance		3,094		4,040		3,986		4,373		4,400		0.6%		10.4%		414

		60070		Health Insurance		21,867		20,922		20,103		18,471		20,700		12.1%		3.0%		597

		60095		VRS		18,836		12,491		18,955		13,690		14,476		5.7%		-23.6%		(4,479)

		60000		Total Personnel Services		404,732		389,280		457,254		445,709		483,706		8.5%		5.8%		26,452



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		- 0		Prosecution moved to fixed but is seeking $40k to do all

		60450		Audit Services																- 0

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		21		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		38,020		36,141		40,020		36,020		40,020		11.1%		0.0%		- 0



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		6,800		12,457		4,800		6,615		4,800		-27.4%		0.0%		- 0

		60850		Internet Service		1,880		3,009		2,200		2,391		6,040		152.7%		174.5%		3,840

		60860		Hardware/Software Maintenance		3,250		4,119		3,840		2,923				-100.0%		-100.0%		(3,840)		Where is this? The RMS? Included in Internet?

		60870		IT Support Services								300								- 0

		60800		Total Information Technology Services		11,930		19,584		10,840		12,229		10,840		-11.4%		0.0%		- 0



		61210		Office Supplies		1,500		1,476		1,000		941		1,000		6.3%		0.0%		- 0

		61220		Operational Supplies		12,000		12,631		12,000		13,248		12,500		-5.6%		4.2%		500

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		491		500		229		500		118.7%		0.0%		- 0

		61250		Uniforms		5,000		6,193		5,000		7,294		7,500		2.8%		50.0%		2,500		Uniforms split with CIP (7500)

		61200		Total Materials and Supplies		19,000		20,790		18,500		21,712		21,500		-1.0%		16.2%		3,000



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				0				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0		Highlighted are maximums based on average but likely lower

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		475		1,000		700		750		7.1%		-25.0%		(250)		This includes 2 conferences

		63620		Membership and Dues		500		1,254		1,200		1,200		1,200		0.0%		0.0%		- 0

		63630		Travel Reimbursement		500		- 0		500		200		300		50.0%		-40.0%		(200)

		63640		Employee Training		7,750		8,872		8,890		8,546		10,500		22.9%		18.1%		1,610		Academy increase

		63650		Boards and Commission, Town Council Training		- 0				- 0				- 0						- 0

		63600		Total Training and Travel		9,750		10,601		11,590		10,646		12,750		19.8%		10.0%		1,160



		64010		Town Vehicles - M&R		10,000		15,035		8,000		13,994		8,000		-42.8%		0.0%		- 0		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R		- 0				- 0				- 0						- 0

		64030		Equipment M&R		5,000		10,094		4,500		6,630		4,500		-32.1%		0.0%		- 0

		64040		Fuel		20,000		19,289		23,000		19,550		23,000		17.6%		0.0%		- 0

		64050		Equipment & Tools		5,000		4,880		5,000		8,861		5,000		-43.6%		0.0%		- 0

		64000		Total Vehicles and Equipment		40,000		49,297		40,500		49,034		40,500		-17.4%		0.0%		- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   523,432		$   525,693		$   578,704		$   575,350		$   609,316		5.9%		5.3%		30,612

																				- 0

																				- 0

						523431.60957508				578703.650363771				$   609,316







Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,168		32,495		46,800		52,916		50,938		-3.7%		8.8%		4,138

		60020		Overtime		700				500		500		1,520		204.0%		204.0%		1,020

		60030		On-call Labor		12,500		7,632		12,000		7,455		8,600		15.4%		-28.3%		(3,400)

		60040		Other Benefits		250		81								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		60,871

		60050		Payroll Taxes		4,542		2,714		4,536		4,657		4,671		0.3%		3.0%		134

		60060		Life Insurance		1,450		597		950		730		950		30.1%		0.0%		- 0

		60070		Health Insurance		6,925		2,816		6,500		2,900		6,900		137.9%		6.2%		400

		60095		VRS		3,463		1,408		2,902		2,468		2,292		-7.1%		-21.0%		(609)

		60000		Total Personnel Services		75,997		47,743		74,188		71,625		75,871		5.9%		2.3%		1,683



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		1,200		700		600		-14.3%		-50.0%		(600)

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		1,200		700		600		-14.3%		-50.0%		(600)



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		7,958		8,000		9,202		8,500		-7.6%		6.3%		500

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		500		- 0		500		300		600		100.0%		20.0%		100

		61250		Uniforms		400		738		400		452		500		10.6%		25.0%		100

		61200		Total Materials and Supplies		8,900		8,696		8,900		9,954		9,600		-3.6%		7.9%		700



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		94,102		92,881		100,274		114,801		124,559		8.5%		24.2%		24,285		Contract for Refuse was over and council accepted		114,274

		62020		Equipment Rental		- 0				- 0				1,500		ERROR:#DIV/0!		ERROR:#DIV/0!		1,500

		62030		Snow Removal		4,000		3,537		2,500		3,000		2,500		-16.7%		0.0%		- 0

		62040		Landscaping		27,001		26,812		35,000		25,089		35,000		39.5%		0.0%		- 0		FY26 Decreased by $10000 to cover Refuse overage		25,000

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		125,103		123,229		137,774		142,890		163,559		14.5%		18.7%		25,785



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		500		831		500		2,915		1,000		-65.7%		100.0%		500

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		1,900				1,900		1,092		1,000		-8.4%		-47.4%		(900)

		64040		Fuel		4,300		1,237		4,200		3,028		3,200		5.7%		-23.8%		(1,000)

		64050		Equipment & Tools		950		2,261		950		1,610		1,900		18.0%		100.0%		950

		64000		Total Vehicles and Equipment		7,650		4,329		7,550		8,646		7,100		-17.9%		-6.0%		(450)



		64430		Parks/Town Hall Decorations		9,500		10,299		9,200		6,710		9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		3,500		2,044		3,000		1,730		3,000		73.4%		0.0%		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		13,000		12,343		12,200		8,440		12,310		45.9%		0.9%		110



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		419		400		439		440		0.2%		10.0%		40

		64830		Janitorial Services		4,794		4,268		4,937		5,043		5,000		-0.9%		1.3%		63

		64840		Window Washing						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		1,069		1,000		927		1,000		7.9%		0.0%		- 0

		64860		Equipment Maintenance Contracts		400		278		400		300		400		33.3%		0.0%		- 0

		64870		Exterminating Services		250		- 0		- 0				250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		6,844		6,035		6,737		6,710		7,090		5.7%		5.2%		353



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		6,089		500		248		500		102.0%		0.0%		- 0

		65200		Total Mill House Museum		500		6,089		500		248		500		102.0%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150		119		150				150		ERROR:#DIV/0!		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		1,000		1,666		1,000		993		1,000		0.7%		0.0%		- 0

		66000		Total Police/PW Annex		1,150		1,785		1,150		993		1,150		15.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street / River Road Storage		- 0				- 0		- 0		350		ERROR:#DIV/0!		ERROR:#DIV/0!		350



		66810		Brick Paver Program		- 0				300		595		- 0		-100.0%		-100.0%		(300)

		66820		Janitorial Services - Restrooms		8,125		8,536		8,495		8,744		8,250		-5.7%		-2.9%		(245)

		66830		Winterization		360		250		350		350		360		2.9%		2.9%		10

		66840		Maintenance and Repair		4,000		3,407		4,000		1,622		4,000		146.6%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		12,635		12,193		13,145		11,311		12,610		11.5%		-4.1%		(535)



		67220		Riverwalk Maintenance and Repairs		500		279		500		203		500		146.2%		0.0%		- 0

		67230		Winterization		250		350		350		350		250		-28.6%		-28.6%		(100)

		67240		Mamie Davis Park Repair & Maint		250		360		250		176		250		41.9%		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		250		152		250		203		250		23.2%		0.0%		- 0

		67250		Utilities						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0		Not paid yet.

		67200		Total Mamie Davis Park and Riverwalk		3,750		1,141		3,850		3,432		3,750		9.3%		-2.6%		(100)



		67620		Maintenance and Repairs								1496.02				-100%		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		1496.02		0		-100%		ERROR:#DIV/0!



		68010		Maintenance and Repairs		500		0		250		0		500		ERROR:#DIV/0!		100%		250

		68000		Total Furnace Branch Park		500		0		250		0		500		0%		100%		250



		68410		Street Painting		1,500		200		1,500		500		1,500		200.0%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		79		1,000		900		1,000		11.1%		0.0%		- 0

		68430		Street Repairs										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,500		279		2,500		1,400		2,500		78.6%		0.0%		- 0



		68810		Gas Lights M&R		1,000		5,906		1,000		500		1,000		100.0%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		659		2,000		762		2,000		162.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		- 0		2,000		2,000		2,500		25.0%		25.0%		500

		68860		Public Trash Containers		1,600		- 0		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		7,100		6,565		6,600		4,862		7,100		46.0%		7.6%		500



		68910		Mural Installation		2,500				2,500		8,000		- 0		-100%		-100%		(2,500)

		68900		Total Public Art Program		2,500		- 0		2,500		8,000		- 0		0%		-100%		(2,500)



		TOTALS				$   268,748		$   231,048		$   279,064		$   280,726		$   304,609		8.5%		9.2%		25,545

																				- 0









Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		- 0		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		- 0		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms						800		450		500		11%		-38%		(300)

		61200		Total Materials and Supplies						800		450		500		11%		0%		(300)



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		800		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		800		- 0		800		- 0		800		0%		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   872		$   - 0		$   1,672		$   522		$   1,372		162.8%		-17.9%		(300)

																				- 0

		 

																				- 0





Salary adjust

		Position		Department		Name		Anniversary Date		Increase

		Town Manager/Police Chief		Administration/PS		Adam Linn		December		10,000.00		5,000.00

		Deputy Chief / Asst TM		Public Safety		Jason Forman		January 		5,000.00		2,083.33

		Town Clerk/Asst TM		Administration		Megan Lubsh		Sept		2,400.00		2,000.00

		Asst. Town Treasurer		Administration		Philip Auville		February		2,500.00		1,041.67

		Town Treasurer		Administration		Kristin Shaw		November		865.00		865.00

		Administrative Assistant		Administration		Jessica Bastone		October		1,285.00		963.75

		Maintenance Worker		Public Works		James Auville		February		2,250.00		937.50

		Police Officer 1 FT		Public Safety		Jesse Martinez		Sept		2,760.00		2,300.00

		Police Officer 2 FT		Public Safety		Alex Budd		Sept		2,610.00		2,175.00

		Police Officer 3 FT		Public Safety		Justin Hendrickson		Sept		3,518.00		2,931.67

		PT Employees		ALL				January 		33,188.00		20,297.92		12,890.08





Charts- Revenue

		REVENUE

				FY2024 Budget		FY2025 Actual		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected												Tax Rate

		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		5.4%		$   16,943		$   14,584		$   2,829,589.96		$   353,698.75						Total Taxable Assessments		$0.116		$0.12		$0.13		$0.135		$0.14

		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		6.1%		$   19,171		$   9,746				$   25,466.31						282,958,996		328,232		339,551		367,847		381,995		396,143

		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		0.03		$   1,000		$   (2,789)										Increase				11,318		39,614		53,762		67,910

		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		3.0%		$   1,110		$   835

		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		7.6%		$   3,648		$   1,504				FY2025                                       Proposed Rate		Change from FY2024						Tax Rate

		Transient Occupancy Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None				Estimated Taxable Sales		3.50%		3.60%		3.75%		3.80%		4.00%

		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.9%		$   3,667		$   2,830		Meals Taxes		3.50%		None				9,560,665		334,623		344,184		358,525		363,305		382,427

		Business License Fee										$   4,950								Transient Taxes		7%		None				Increase				9,561		23,902		28,682		47,803

		Total Business License and Fee										$   102,117		9%		$   8,617

																												Revenues		334,623

				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13		Sales		9,560,664.82

		Revenues		$1,498,176		$1,515,306		$1,584,366		5.8%		86,190								Real Estate Taxes		$328,232		$341,909		$355,585				334623.2688

		Expenses		$1,498,176		$1,509,919		$1,584,366		5.8%		86,190								Additional Revenue				$13,676		$27,353

		(Deficit)/Surplus		(0.48)		$5,387		0.00

																$11,154,108.96				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$334,623		$362,509		$390,394

																282,499				Additional Revenues				$27,885		$55,771

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$273,527,030												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$301,718		$275,132		$328,232		0.00101										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$328,232





		Tax Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$301,718		$311,289		$313,649		$328,232		4.6%		5.4%								Meals Taxes		$319,418		$346,036		$372,654

		Meals Tax		$313,959		$315,452		$324,877		$334,623		3.0%		6.1%								Additional Revenues				$26,618		$53,236

		Sales Tax		$48,522		$48,000		$50,143		$51,648		3.0%		7.6%

		Utility/Communications Tax		$68,791		$68,000		$72,064		$70,110		-2.7%		3.1%

		Transient Occupancy Tax		$48,878		$43,000		$35,086		$43,000		22.6%		0.0%

		Subtotal		$781,868		$785,742		$795,819		$827,613		4.0%		5.3%



						785,742		795,819		827,613

		Other Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$98,949		$97,820		$99,227		$102,117		2.9%		4.4%								Total Taxes		785,742		795,819		827,613

		Vehicle License Fee		$11,326		$10,308		$10,675		$11,000		3.0%		6.7%				2,500		$108,128		Total Fees		110,628		113,257		116,539

		Fines & Fees (Public Safety)		$392,860		$427,000		$428,339		$445,473		4.0%		4.3%								Total Fines		427,000		428,339		445,473

		Service Revenue		$4,008		$19,500		$12,800		$23,500		83.6%		20.5%								Total Service 		19,500		12,800		23,500

		Grants		$19,483		$57,023		$74,267		$71,508		-3.7%		25.4%				36125				Total Other fees		9,500		14,052		14,200

		Rentals		$4,100		$13,923		$13,886		$14,378		3.5%		3.3%								Total Grants		57,023		74,267		71,508

		Other Fees and Revenues		$81,292		$42,800		$80,293		$62,623		-22.0%		46.3%								Total Rentals		13,923		13,886		14,378

		Fund Transfer		$0		$44,060		$0		$26,154		0.0%		0.0%

		Subtotal		$612,016		$712,434		$719,487		$756,753		5.2%		6.2%				86,860				total Other 		74,860		62,886		71,154

		TOTAL REVENUES		$1,393,883		$1,498,176		$1,515,306		$1,584,366		4.6%		5.8%

																								1,498,176		1,515,306		1,584,366

		Check		1,393,883		1,498,176		1,515,306		1,584,366														712,434

						$0		$0		$0

				612,016		712,434		719,487		756,753



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%										22824

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,366

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$0

		Expenses		$1,498,176		$1,509,919		$1,584,366				-0.30657

		(Deficit)/Surplus		(0.48)		$5,387		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,366						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,498,176		$1,509,919		$1,584,366				-40258.1794200002

		(Deficit)/Surplus		(0.48)		$5,387		15,271.67

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,478,255		$1,515,306		$1,584,366				Real Estate		$326,749

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$316,476

		Meals Tax to 3.25%						$27,885				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,498,176		$1,509,919		$1,584,366										$27,805

		(Deficit)/Surplus		(0.48)		$5,387		17,611.195420000

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,366

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,498,176		$1,509,919		$1,584,366

		(Deficit)/Surplus		(0.48)		$5,387		$16,240				10,015.54





Meals

		Monthly Meals Tax (collected)

				2019		2020		2021		2022		2023		2024		2025		2026		3 Yr. Average		2 yr. Average

		January		10,824		13,583		10,440		11,398		16,741		16,054		12,731		16,666		15,150		14,699

		February		12,766		14,977		9,987		16,882		17,311		20,092		16,953				18,119		18,522

		March		17,466		9,286		18,637		20,513		20,511		27,788		26,886				25,062		27,337

		April		19,871		11,257		21,767		25,912		26,130		27,989		27,370				27,163		27,680

		May		23,220		7,491		27,582		27,148		28,945		33,755		33,804				32,168		33,780

		June		20,301		18,214		27,776		30,106		28,144		38,078		31,832				32,685		34,955

		July 		21,242		19,536		28,725		29,166		31,202		29,963		30,559				30,575		30,261

		August		22,477		22,114		24,808		27,339		30,957		31,163		37,850				33,323		34,506

		September		19,389		22,127		24,602		25,796		30,212		25,484		26,233				27,310		25,859

		October		17,565		19,973		25,021		24,650		27,045		24,440		27,494				26,326		25,967

		November		14,257		15,027		17,864		19,375		21,809		21,692		22,384				21,962		22,038

		December		14,360		11,413		17,890		18,329		22,834		17,533		20,046				20,138		18,790

				213,738		184,998		255,099		276,614		301,841		314,032		314,141		16,666

		Monthly Meals Sales (reported)

				2019		2020		2021		2022		2023		2024		2025		2026				2 yr Average

		January		368,463		458,454		357,858		388,284		577,466		468,055		422,942		477,308		456,102		450,125

		February		424,140		507,957		342,952		577,382		557,195		590,985		498,772				548,984		544,878

		March		576,845		315,412		639,221		699,072		702,873		817,265		787,105				769,081		802,185

		April		673,563		141,360		747,405		883,993		890,453		824,557		796,595				837,202		810,576

		May		762,163		254,123		947,508		928,568		987,446		993,181		982,795				987,807		987,988

		June		839,333		625,795		950,891		1,027,886		954,731		1,132,332		909,599				998,887		1,020,965

		July 		719,999		666,437		979,973		945,680		917,689		880,751		872,217				890,219		876,484

		August		546,319		755,999		849,489		667,550		914,159		915,912		1,075,892				968,654		995,902

		September		669,341		688,197		842,124		883,289		869,911		809,672		813,073				830,885		811,372

		October		596,248		684,798		854,416		837,687		815,476		717,859		799,587				777,641		758,723						 

		November		484,940		514,093		602,707		663,920		630,814		637,491		701,106				656,470		669,299

		December		490,671		388,839		473,462		633,449		672,677		515,954		619,250				602,627		567,602

				7,152,025		6,001,464		8,588,006		9,136,760		9,490,890		9,304,014		9,278,934		477,308



		Trends

				Budget		Actual		Projected		Proposed

		FY2016		165,218		186,665

		FY2017		180,000		215,745

		FY2018		222,650		214,270

		FY2019		220,334		211,088

		FY2020		227,320		184,098

		FY2021		208,533		226,379

		FY2022		228,000		270,870

		FY2023		282,499		282,550

		FY2024		357,641		330,533

		FY2025		333,812		313,959

		FY2026		315,452				324,877

		FY2027								334,623



2-Year Average Sales by Month



January	February	March	April	May	June	July 	August	September	October	November	December	450125.13	544878.43999999994	802185.02	810575.79499999993	987988.0149999999	1020965.28	876484.38000000012	995902.02	811372.44000000006	758723.005	669298.74	567602.07499999995	





Budget	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	165218	180000	222650	220334	227320	208533	228000	282499	357641	333812.09000000003	315452.42505000002	Actual	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	186665.18	215744.53879999998	214270.02069999999	211087.65	184097.94	226379.24219999998	270870.48	282550.33999999997	330532.80999999994	313958.92	Projected	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	324876.95999999996	Proposed	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	334623.26879999996	









MealsOptions

		Real Estate Tax Rate		0.1160

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		288,325,000		0.1160		334,457				328,232		6,225				328,232		345,990.00		11,533				282,958,996		328232.43555

		Meals Tax		11,154,109		3.0%		334,623				334,623						334,623				- 0				273,739.73

		All other revenue						921,510				921,510														(60,717.27)

		Total Revenues						1,590,591				1,584,366														-0.2218065679



		General Fund Expenses						1,584,366				1,584,366

		Net						6,225				- 0







Rev Charts

						Revenues - GF All Revenues Proposed		FY2027		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		328,232		Real Estate		328,232		20.7%		70.0%				Real Estate		328,232		27.1%				Utility and Communications Tax		70,110		ERROR:#REF!

		Meals Tax		334,623		Meals Tax		334,623		21.1%						Meals Tax		334,623		27.6%				Sales Tax		51,648		ERROR:#REF!

		Sales Tax		51,648		Utility Tax		38,110		2.4%						Public Safety		445,473		36.8%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		38,110		Communications Tax		32,000		2.0%						Business Licenses & Fees		102,117		8.4%				License Fee		11,000		ERROR:#REF!

		Communications Tax		32,000		Sales Tax		51,648		3.3%								1,210,446		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.7%								76.4%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		11,000		0.7%														Public Facility Rentals		14,378		ERROR:#REF!

		Vehicle License Fee		11,000		Business Licenses Tax/Fee		102,117		6.4%														Other Fees, Fines and Revenues		86,123		ERROR:#REF!

		Business Licenses		97,167		Fines and Fees (Public Safety)		445,473		28.1%																ERROR:#REF!

		Business License Fee		4,950		Grants		71,508		4.5%																ERROR:#REF!				ERROR:#REF!

		Late Fees		3,423		Public Facility Rentals		14,378		0.9%

		Fines - Public Safety		445,473		Other Fees and Fines		41,123		2.6%

		Administrative Fees		10,000		Other Revenues		45,000		2.8%

		Service Revenue - Engineering		18,000		Fund Transfers		26,154		1.7%

		Service Revenue - Legal		5,000				1,584,366		100.0%

		Service Revenue - Other		500				1,584,366

		Fees - Other		4,200				- 0

		Credit Card Convenience Fee		- 0				1,108,329

		Dock Fees		- 0				0.6995408549

		ARB Fees		- 0

		Litter Grant		1,700

		Public Safety (HB599)		29,808

		NHSTA (DMV)		29,000

		PEG		- 0

		Other Grants		11,000

		Town Hall Rentals		- 0

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,800

		200 Mill Street Lease		8,078

		General Fund Interest		25,000

		Brick Program		- 0

		Other Revenues		20,000

		Fund Transfers		26,154

				1,584,366



FY2027 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	328232.43554999994	334623.26879999996	38110	32000	51647.619599999991	43000	11000	102116.80615	445473.00571428583	71507.623200000002	14378.192149999999	41122.528399999996	45000	26154.468829999678	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.27116663340334335	0.27644636980154791	0.36802400417618097	8.4362992618927768E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		669,069		42.23%										Personnel Services		937,248		59.2%

		Public Safety		609,316		38.46%										Professional Services		189,546		12.0%

		Public Works		304,609		19.23%										Information Technology		47,960		3.0%

		Governing Body		1,372		0.09%										Materials and Supplies		36,750		2.3%

				1,584,366												Operational Services		8,500		0.5%

																Contracts		163,559		10.3%

																Insurance		46,044		2.9%

																Public Information		3,449		0.2%

																Advertising		7,450		0.5%

																Training and Travel		18,200		1.1%

																Vehicles and Equipment		47,600		3.0%

																Seasonal		12,310		0.8%

																Facilities and Parks		50,150		3.2%

																Historic District and Streets		15,600		1.0%

																Fund Transfers		- 0		0.0%

																		1,584,366

				FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$543,800		$638,737		$653,321		$669,069		4.7%		$30,332

		Public Safety		$525,693		$578,704		$575,350		$609,316		5.3%		$30,612

		Public Works		$231,048		$279,064		$280,726		$304,609		9.2%		$25,545

		Governing Body		$0		$1,672		$522		$1,372		-17.9%		-$300

		TOTAL		$1,300,541		$1,498,176		$1,509,919		$1,584,366		5.8%		$86,190















Administration	Public Safety	Public Works	Governing Body	0.42229432715489101	0.38458021937263037	0.19225949191770611	8.6596155477242293E-4	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59156035714468425	0.11963541526724233	3.0270784378196362E-2	2.3195398788547046E-2	5.3649221687795887E-3	0.10323297225982588	2.9061524609680305E-2	2.1766991056279012E-3	4.7021964891068163E-3	1.1487245114328061E-2	3.0043564145165697E-2	7.7696696350207928E-3	3.1653040795799572E-2	9.8462100979954809E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		669,069

		Public Safety		609,316

		Public Works 		304,609

		Governing Body		1,372

		Expenditures by catgory				%

		Personnel Services (59.8%)		937,248		59.2%		1,584,366

		Professional Services (11.9%)		189,546		12.0%		1,584,366

		Contracts (9.2%)		163,559		10.3%		1,584,366

		Vehicles and Equipment (3.2%)		47,600		3.0%		1,584,366

		Insurance (3.0%)		46,044		2.9%		1,584,366

		Information Technology Services (2.9%)		47,960		3.0%		1,584,366

		Materials and Supplies (2.3%)		36,750		2.3%		1,584,366

		River Mill Park and Facility (1.3%)		18,110		1.1%		1,584,366

		Training and Travel (1.2%)		18,200		1.1%		1,584,366

		Historic District (1.0%)		15,600		1.0%		1,584,366

		Seasonal (0.8%)		12,310		0.8%		1,584,366

		Town Hall (0.8%)		11,790		0.7%		1,584,366

		Operational Services (0.6%)		8,500		0.5%		1,584,366

		Advertising (0.4%)		7,450		0.5%		1,584,366

		Mill House Museum (0.4%)		6,500		0.4%		1,584,366

		Mamie Davis Park and Riverwalk (0.4%)		5,250		0.3%		1,584,366

		Police/PW Annex (0.3%)		5,150		0.3%		1,584,366

		Public Information (0.2%)		3,449		0.2%		1,584,366

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,584,366

		Public Art Installation (0.2%)		- 0		0.0%		1,584,366

		Other Parks (0.0%)		500		0.0%		1,584,366

		200 Mill Street		- 0

		Mill Street Storage		350

				1,584,366

				1,584,366

				- 0





Administration	Public Safety	Public Works 	Governing Body	669068.75214428571	609315.804	304609.39224999998	1372	

Personnel Services (59.8%)	Professional Services (11.9%)	Contracts (9.2%)	Vehicles and Equipment (3.2%)	Insurance (3.0%)	Information Technology Services (2.9%)	Materials and Supplies (2.3%)	River Mill Park and Facility (1.3%)	Training and Travel (1.2%)	Historic District (1.0%)	Seasonal (0.8%)	Town Hall (0.8%)	Operational Services (0.6%)	Advertising (0.4%)	Mill House Museum (0.4%)	Mamie Davis Park and Riverwalk (0.4%)	Police/PW Annex (0.3%)	Public Information (0.2%)	Streets and Sidewalks (0.2%)	Public Art Installation (0.2%)	937248.08627999993	189546.2781714286	163558.80599999998	47600	46044.090000000004	47960	36750	18110	18200	15600	12310	11790	8500	7450	6500	5250	5150	3448.6879428571428	2500	0	






FY2027 PROPOSED BUDGET
NON-TAX REVENUES SUMMARY

Change to Change to

FY2025 FY2026 FY2026 FY2027 !
Other Revenue Category ' Projected Budget
Actuals Adopted Projected Proposed
(%) (%)
Business Licenses (BPOL & Fee) 598,949 $97,820 $99,227 $102,117 2.9% 4.4%
Vehicle License Fee $11,326 510,308 $10,675 $11,000 3.0% 6.7%
Fines & Fees (Public Safety) $392,860 $427,000 $428,339 S445,473 4.0% 4.3%
Service Revenue S4,008 $19,500 $12,800 $23,500 83.6% 20.5%
Grants $19,483 $57,023 $74,267 $71,508 -3.7% 25.4%
Rentals $4,100 $13,923 $13,886 514,378 3.5% 3.3%
Other Fees and Revenues $81,292 S42,800 $80,293 $62,623 -22.0% 46.3%
Fund Transfer SO S44,060 SO $26,074 0.0% 0.0%
Subtotal| $612,016 $712,434 $719,487 $756,673 5.2% 6.2%
TOTAL REVENUES $1,393,883 $1,498,176 $1,515,306 | $1,584,286 4.6% 5.7%




Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Budget		$ to Budget

		Revenues		1,408,258		1,393,883		1,498,176		1,515,306		1,584,286		5.7%		86,110				68,980

		Expenses		1,408,258		1,300,541		1,498,176		1,509,919		1,584,286		5.7%		86,110				74,367

		Net		- 0		93,343		- 0		5,387		- 0

				0.0333840889				-0.4767519997





Revenues

		Account		FY2027 Adopted Budget            General Fund - Revenues		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		4.6%		5.4%		16,943				County is advising that taxable real estate is 288,325,000 which would equate to Real estate taxes of $334,457

		40020		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		3.0%		6.1%		19,171

		40030		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		3.0%		7.6%		3,648

		40040		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		2.2%		3.0%		1,110				This is adjusted quarterly

		40050		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		-8.0%		3.2%		1,000

		40060		Transient Occupancy Tax		$   46,500		$   48,878		$   43,000		$   35,086		$   43,000		22.6%		0.0%		- 0				We are tracking down VRDO taxes which have not been paid.

		40070		Peer-to-Peer Vehicle Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0				0.0%		- 0

				Fees

		41010		Vehicle License Fee		$   11,000		$   11,326		$   10,308		$   10,675		$   11,000		3.0%		6.7%		692

		41020		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.0%		3.9%		3,667

		41025		Business License Fee		$   4,260		$   4,800		$   4,320		$   4,890		$   4,950		1.2%		14.6%		630

		41030		Late Fees		$   1,500		$   6,457		$   2,500		$   3,355		$   3,423		2.0%		36.9%		923

		41040		Fines - Public Safety		$   375,000		$   392,860		$   427,000		$   428,339		$   445,473		4.0%		4.3%		18,473				as of January 26= $242,573 - potential of $465,126 (court changes have been implemented)

		41100		Administrative Fees		$   8,500		$   9,528		$   8,500		$   9,900		$   10,000		1.0%		17.6%		1,500

		41120		Service Revenue - Engineering		$   14,000		$   4,008		$   14,000		$   12,800		$   18,000		40.6%		28.6%		4,000				as of January '26 = $12,800  (4 development projects not Mill)

		41130		Service Revenue - Legal		$   5,000		$   - 0		$   5,000				$   5,000				0.0%		- 0				Mill at Occoquan?

		41140		Service Revenue - Other		$   600		$   - 0		$   500				$   500				0.0%		- 0

		41000		Fees - Other		$   2,500		$   - 0		$   1,000		$   4,152		$   4,200		1.2%		320.0%		3,200

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		$   1,329				$   1,800		$   1,659		$   1,700		2.5%		-5.6%		(100)

		42020		Public Safety (HB599)		$   27,678				$   29,223		$   28,371		$   29,808		5.1%		2.0%		584

		42021		NHSTA (DMV)		$   16,000		$   19,349		$   26,000		$   27,000		$   29,000		7.4%		11.5%		3,000

		42040		PEG		$   - 0		$   134												- 0

				Other Grants		$   - 0						$   17,237		$   11,000		-36.2%				11,000				Fire Grant

				Public Property Leases and Rentals

		43010		Town Hall Rentals		$   - 0		$   - 0		$   80		$   - 0								(80)

		43020		River Mill Park Rentals		$   4,000		$   2,300		$   3,500		$   3,000		$   3,500		16.7%		0.0%		- 0

		43030		Mamie Davis Park Rentals		$   3,000		$   1,800		$   2,500		$   3,043		$   2,800		-8.0%		12.0%		300

				200 Mill Street Lease		$   7,727				$   7,843		$   7,843		$   8,078		3.0%		3.0%		235

				Other

		44010		General Fund Interest		$   25,000		$   36,505		$   25,000		$   29,694		$   25,000		-15.8%		0.0%		- 0

		44040		Brick Program		$   300		$   1,695		$   800		$   1,445		$   - 0		-100.0%		-100.0%		(800)				Suspended pending location or new program

		44060		Other Revenues		$   1,700		$   27,107		$   5,000		$   31,747		$   20,000		-37.0%		300.0%		15,000				Insurance proceeds

				Fund Transfers				$   - 0		$   44,060		$   - 0		$   26,074						(17,986)

				General Fund Revenue Total		$   1,408,258		$   1,393,883		$   1,498,176		$   1,515,306		$   1,584,286		4.6%		5.7%		86,110

														(26,074)









Occoquan Town Council	FY2026 Adopted Budget	May 20, 2025




Exp Summary

		Account		FY2027 Adopted Budget             General Fund - Expenditures		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Proj		% to Budget		$ to Budget				NOTES

		60010		Salaries		617,743		561,518		667,101		667,341		701,464		5.1%		5.2%		34,363				This includes a 4% increase for all plus pay adjustment for FT police

		60020		Overtime		5,700		10,073		15,440		18,666		24,620		31.9%		59.5%		9,180

		60030		On-call Labor		59,240		40,834		68,800		59,615		71,060		19.2%		3.3%		2,260

		60040		Other Benefits		250		81		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60050		Payroll Taxes		52,220		47,442		57,472		57,035		60,976		6.9%		6.1%		3,504

		60060		Life Insurance		5,444		5,698		6,080		6,055		6,495		7.3%		6.8%		414

		60070		Health Insurance		45,793		37,973		40,457		34,423		41,400		20.3%		2.3%		943

		60095		VRS		40,611		24,773		40,115		28,763		31,234		8.6%		-22.1%		-8,882				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		$   827,001		$   728,391		$   895,466		$   871,898		$   937,248		7.5%		4.7%		$   41,782				$   41,764



		60420		Consulting Services		4,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000				Based on quote from Legacy

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733				Based on quote provided by Martin

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		0				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222				based on information from Auditor

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,840		6,261		2,840		5,000		5,199		4.0%		83.1%		2,359

		60480		Facility Security Services		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60400		Total Professional Services		$   175,967		$   160,303		$   177,780		$   198,006		$   189,546		-4.3%		6.6%		$   11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		11,200		19,146		9,800		12,105		10,780		-10.9%		10.0%		980				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		5,680		7,148		6,800		6,421		8,780		36.7%		29.1%		1,980

		60860		Hardware/Software Maintenance		10,750		10,624		12,140		12,937		11,500		-11.1%		-5.3%		-640

		60870		IT Support Services		9,300		12,552		11,000		10,656		11,500		7.9%		4.5%		500				Per contract

		60800		Total Information Technology Services		$   40,430		$   54,843		$   43,560		$   49,385		$   48,880		-1.0%		12.2%		$   5,320

				`

		61210		Office Supplies		5,900		3,193		4,600		2,943		3,500		18.9%		-23.9%		-1,100

		61220		Operational Supplies		21,600		22,357		21,900		24,193		21,850		-9.7%		-0.2%		-50

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,000		491		1,000		529		1,100		108.1%		10.0%		100

		61250		Uniforms		6,350		7,716		7,000		8,986		9,300		3.5%		32.9%		2,300				Move to CIP

		61200		Total Materials and Supplies		$   34,850		$   33,757		$   34,500		$   36,650		$   35,750		-2.5%		3.6%		$   1,250



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		0

		61600		Total Operational Services		$   9,200		$   5,576		$   8,500		$   8,353		$   8,500		1.8%		0.0%		$   - 0



		62010		Refuse Collection Contract		$   94,102		$   92,881		$   100,274		$   114,801		$   124,559		8.5%		24.2%		24,285				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500				ERROR:#DIV/0!		1,500

		62030		Snow Removal		$   4,000		$   3,537		$   2,500		$   3,000		$   2,500		-16.7%		0.0%		0

		62040		Landscaping		$   27,001		$   26,812		$   35,000		$   25,089		$   35,000		39.5%		0.0%		0				Contract increase.  Contract up at end of FY25

		62050		Entertainment		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		62000		Total Contracts		$   125,103		$   123,229		$   137,774		$   142,890		$   163,559		14.5%		18.7%		$   25,785



		62410		Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		1,022				based on VRSA quote 

		62400		Total Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		$   1,022



		62820		Design/Print Auto Decals		$   600		$   631		$   652		$   677		$   700		3.4%		7.4%		48

		62830		Design/Print Newsletter		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		$   2,700		$   2,594		$   2,700		$   2,656		$   2,749		3.5%		1.8%		49

				Design Services General		$   750		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62800		Total Public Information		$   4,050		$   3,225		$   3,352		$   3,333		$   3,449		3.5%		2.9%		$   97



		63210		Advertising - Legal		$   2,350		$   2,086		$   2,500		$   2,833		$   2,500		-11.7%		0.0%		0				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		$   4,260		$   4,800		$   4,200		$   4,890		$   4,950				17.9%		750

		63240		Other Promotional		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63650		Boards and Commission, Town Council Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63200		Total Advertising		$   6,610		$   6,886		$   6,700		$   7,723		$   7,450		-3.5%		11.2%		$   750



		63610		Conferences		$   2,000		$   500		$   1,750		$   1,375		$   1,500		9.1%		-14.3%		-250

		63620		Membership and Dues		$   3,000		$   3,370		$   3,700		$   2,663		$   3,600		35.2%		-2.7%		-100

		63630		Travel Reimbursement		$   1,500		$   961		$   1,500		$   700		$   800				-46.7%		-700

		63640		Employee Training		$   9,250		$   8,872		$   10,390		$   9,246		$   11,500		24.4%		10.7%		1,110

		63650		Boards and Commission, Town Council Training		$   1,300		$   - 0		$   800		$   - 0		$   800				0.0%		0

		63600		Total Training and Travel		$   17,050		$   13,702		$   18,140		$   13,984		$   18,200		30.2%		0.3%		$   60



		64010		Town Vehicles - M&R		$   10,500		$   15,866		$   8,500		$   16,909		$   10,000		-40.9%		18%		1,500				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		$   6,900		$   10,094		$   6,400		$   7,722		$   5,500		-28.8%		-14.1%		-900

		64040		Fuel		$   24,300		$   20,526		$   27,200		$   22,577		$   25,200		11.6%		-7.4%		-2,000				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		$   5,950		$   7,141		$   5,950		$   10,471		$   6,900		-34.1%		16.0%		950

		64000		Total Vehicles and Equipment		$   47,650		$   53,626		$   48,050		$   57,680		$   47,600		-17.5%		-0.9%		$   (450)



		64430		Parks/Town Hall Decorations		$   9,500		$   10,299		$   9,200		$   6,710		$   9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		$   3,500		$   2,044		$   3,000		$   1,730		$   3,000		73.4%		0.0%		0

		64450		Utilities - Electricity 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		$   13,000		$   12,343		$   12,200		$   8,440		$   12,310		45.9%		0.9%		$   110



		64810		Security - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		$   400		$   419		$   400		$   439		$   440		0.2%		10.0%		40

		64830		Janitorial Services		$   4,794		$   4,268		$   4,937		$   5,043		$   5,000		-0.9%		1.3%		63

		64840		Window Washing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		$   1,000		$   1,069		$   1,000		$   927		$   1,000		7.9%		0.0%		0

		64860		Equipment Maintenance Contracts		$   400		$   278		$   400		$   300		$   400		33.3%		0.0%		0

		64870		Exterminating Services		$   250		$   - 0		$   - 0		$   - 0		$   250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec		$   4,500		$   4,628		$   4,700		$   4,481		$   4,700		4.9%		0.0%		0				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		$   11,344		$   10,663		$   11,437		$   11,190		$   11,790		5.4%		3.1%		$   353



		65210		OHS Subsidy		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000				0.0%		0

		65220		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65240		Repairs and Maintenance		$   500		$   6,089		$   500		$   248		$   500				0.0%		0

		65200		Total Mill House Museum		$   6,500		$   12,089		$   6,500		$   6,248		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65630		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		66010		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66020		Equipment Maintenance Contract		$   150		$   119		$   150		$   - 0		$   150		ERROR:#DIV/0!		0.0%		0

		66030		Utilities - Water/Elec		$   2,200		$   4,774		$   4,000		$   3,570		$   4,000		12.1%		0.0%		0

		66050		Janitorial Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		$   1,000		$   1,666		$   1,000		$   993		$   1,000		0.7%		0.0%		0

		66000		Total Police/PW Annex		$   3,350		$   6,559		$   5,150		$   4,563		$   5,150		12.9%		0.0%		$   - 0



		66420		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street Storage		$   - 0		$   - 0		$   - 0		$   - 0		$   350						$   350



		66810		Brick Paver Program		$   - 0		$   - 0		$   300		$   595		$   - 0						-300

		66820		Janitorial Services - Restrooms		$   8,125		$   8,536		$   8,495		$   8,744		$   8,250		-5.7%		-2.9%		-245

		66830		Winterization		$   360		$   250		$   350		$   350		$   360				2.9%		10

		66840		Maintenance and Repair		$   4,000		$   3,407		$   4,000		$   1,622		$   4,000		146.6%		0.0%		0

		66850		Utilities		$   5,519		$   5,262		$   5,800		$   5,064		$   5,500		8.6%		-5.2%		-300

		66860		Exterminator Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		$   150		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		66800		Total River Mill Park and Facility		$   18,154		$   17,455		$   18,945		$   16,375		$   18,110		10.6%		-4.4%		$   (835)



		67220		Riverwalk Maintenance and Repairs		$   500		$   279		$   500		$   203		$   500		146.2%		0.0%		0

		67230		Winterization		$   250		$   350		$   350		$   350		$   250		-28.6%		-28.6%		-100

		67240		Mamie Davis Park Repair & Maint		$   250		$   360		$   250		$   176		$   250		41.9%		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		$   250		$   152		$   250		$   203		$   250						0

		67250		Utilities		$   1,650		$   1,268		$   1,700		$   1,300		$   1,500		15.4%		-11.8%		-200

		67270		Water Testing Program		$   2,500		$   - 0		$   2,500		$   2,500		$   2,500

		67200		Total Mamie Davis Park and Riverwalk		$   5,400		$   2,409		$   5,550		$   4,732		$   5,250		10.9%		-5.4%		$   (300)



		67620		Maintenance and Repairs		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0		-100.0%		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0						$   - 0



		68010		Maintenance and Repairs		$   500		$   - 0		$   250		$   - 0		$   500		ERROR:#DIV/0!		100.0%		250

		68000		Total Furnace Branch Park		$   500		$   - 0		$   250		$   - 0		$   500						$   250



		68410		Street Painting		$   1,500		$   200		$   1,500		$   500		$   1,500		200.0%		0.0%		0

		68420		Brick Sidewalks M&R		$   1,000		$   79		$   1,000		$   900		$   1,000		11.1%		0.0%		0

		68430		Street Repairs		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,500		$   279		$   2,500		$   1,400		$   2,500		78.6%		0.0%		$   - 0



		68810		Gas Lights M&R		$   1,000		$   5,906		$   1,000		$   500		$   1,000		100.0%		0.0%		0

		68820		Gas Light Utilities		$   6,000		$   8,378		$   7,200		$   7,508		$   8,000		6.6%		11.1%		800

		68830		Signage M&R		$   2,500		$   659		$   2,500		$   1,262		$   2,500		98.1%		0.0%		0

		68840		Public Gardens		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		68850		Street Tree M&R		$   2,500		$   - 0		$   2,000		$   2,000		$   2,500		25.0%				500

		68860		Public Trash Containers		$   1,600		$   - 0		$   1,600		$   1,600		$   1,600		0.0%		0.0%		0

		68800		Total Historic District		$   13,600		$   14,943		$   14,300		$   12,870		$   15,600		21.2%		9.1%		$   1,300



		69200		Special Events		- 0				- 0										$   - 0



		68910		Mural Installation		2,500		- 0		2,500		8,000		- 0		-100.0%		-100.0%		-2,500

		68900		Total Public Art Program		$   2,500		$   - 0		$   2,500		$   8,000		$   - 0						$   (2,500)



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves

		TBD		Total Fund Transfer		- 0		$   - 0		- 0				$   - 0						$   - 0



		TOTALS				$   1,408,258		$   1,300,541		$   1,498,176		$   1,509,919		$   1,584,286		4.9%		5.7%		$   86,110



				Net Revenue		$   0		$   93,343		$   (0)		$   5,387		$   - 0		-100%				0



				Cross Check		1,408,258		1,300,541		1,498,176		1,509,919		1,584,286

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0
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Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		281,719		244,833		304,315		302,981		321,446		6.1%		5.6%		17,132		Includes Pay Adjustment of $18k

		60020		Overtime				- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		6,240		1,733		2,880		1,600		2,000		25.0%		-31%		(880)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		304,581

		60050		Payroll Taxes		22,029		18,631		23,500		23,300		24,744		6.2%		5.3%		1,243		353,581

		60060		Life Insurance		900		1,061		1,145		952		1,145		20.3%		0.0%		- 0

		60070		Health Insurance		17,001		14,235		13,854		13,053		13,800		5.7%		-0.4%		(54)

		60095		VRS		18,312		10,874		18,259		12,605		14,465		14.8%		-20.8%		(3,794)

		60000		Total Personnel Services		346,201		291,367		363,952		354,491		377,600		6.5%		3.7%		13,647



		60420		Consulting Services		4,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				 

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733

		60443		Legal Services - Prosecution				0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,800		6,220		2,800		4,960		5,159		4.0%		84.2%		2,359

		60480		Facility Security Services		500		0		0		- 0		- 0						- 0

		60400		Total Professional Services		137,927		124,142		137,740		161,966		149,506		-7.7%		8.5%		11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500

		60840		Phone Service		4,400		6,689		5,000		5,490		5,500		0.2%		10.0%		500

		60850		Internet Service		3,200		3,540		3,400		3,330		3,200		-3.9%		-5.9%		(200)

		60860		Hardware/Software Maintenance		7,500		6,505		8,300		10,014		10,000		-0.1%		20.5%		1,700		Microsoft 

		60870		IT Support Services		9,300		12,552		11,000		10,356		11,500		11.0%		4.5%		500

		60800		Total Information Technology Services		27,900		34,659		31,520		36,457		36,520		0.2%		15.9%		5,000



		61210		Office Supplies		4,400		1,718		3,600		2,002		2,500		24.9%		-30.6%		(1,100)

		61220		Operational Supplies		1,600		1,768		1,900		1,744		1,850		6.1%		-2.6%		(50)

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies																- 0

		61250		Uniforms		950		786		800		790		800		1.3%		0.0%		- 0

		61200		Total Materials and Supplies		6,950		4,271		6,300		4,535		5,150		13.6%		-18.3%		(1,150)



		61610		Elections		- 0														- 0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		- 0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		- 0

		61600		Total Operational Services		9,200		5,576		8,500		8,353		8,500		1.8%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts		0		0		0		0		0						- 0



		62410		Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022		Based on insurance quote

		62400		Total Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022



		62820		Design/Print Auto Decals		600		631		652		677		700		3.4%		7.4%		48

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage		2,700		2,594		2,700		2,656		2,749		3.5%		1.8%		49

				Public Information - General		750		- 0		- 0		- 0		- 0						- 0

		62800		Total Public Information		4,050		3,225		3,352		3,333		3,449		3.5%		2.9%		97



		63210		Advertising - Legal		2,350		2,086		2,500		2,833		2,500		-11.7%		0.0%		- 0		Number of ZTA and Public Publishing

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support		4,260		4,800		4,200		4,890

tc={C3081963-90E7-43B5-8659-B3B916C56918}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Check to make sure this is being shown in accounting		4,950		1.2%		17.9%		750		This is to go to Visit through events fund

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising		6,610		6,886		6,700		7,723		7,450		-3.5%		11.2%		750



		63610		Conferences		1,000		25		750		675		750		11.1%		0.0%		- 0		Adam / Megan ($375/each)

		63620		Membership and Dues		2,500		2,116		2,500		1,463		2,400		64.1%		-4.0%		(100)		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		961		1,000		500		500		0.0%		-50.0%		(500)

		63640		Employee Training		1,500		- 0		1,500		700		1,000		42.9%		-33.3%		(500)

		63650		Boards and Commission, Town Council Training		500		- 0												- 0

		63600		Total Training and Travel		6,500		3,102		5,750		3,338		4,650		39.3%		-19.1%		(1,100)



		64010		Town Vehicles - M&R																- 0

		64020		Street Sweeper - M&R																- 0

		64030		Equipment M&R																- 0

		64040		Fuel																- 0

		64050		Equipment & Tools																- 0

		64000		Total Vehicles and Equipment								0								- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 		- 0				- 0										- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0						- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0

		64800		Total Town Hall		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0



		65210		OHS Subsidy		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0										- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0						- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance																- 0

		66000		Total Police/PW Annex		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0						- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park																- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks																- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities		6,000		8,378		7,200		7,508		8,000		6.6%		11.1%		800

		68830		Signage M&R		500		- 0		500		500		500		0.0%		0.0%		- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District		6,500		8,378		7,700		8,008		8,500		6.1%		10.4%		800



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0						- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   615,207		$   543,800		$   638,737		$   653,321		$   669,069		2.4%		4.7%		30,332



Check to make sure this is being shown in accounting







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		289,785		284,190		315,915		311,372		329,008		5.7%		4.1%		13,093		Adam's salary is 20% of PS

		60020		Overtime		5,000		10,073		14,940		18,166		23,100		27.2%		54.6%		8,160		OT is 75% paid by Grant ($3k is moved to events)

		60030		On-call Labor		40,500		31,469		53,920		50,560		60,460		19.6%		12.1%		6,540		Could reduce  parking enofrcement hours ($8k) since LPR starting in 2026

		60040		Other Benefits																- 0

		60050		Payroll Taxes		25,649		26,096		29,435		29,078		31,561		8.5%		7.2%		2,126

		60060		Life Insurance		3,094		4,040		3,986		4,373		4,400		0.6%		10.4%		414

		60070		Health Insurance		21,867		20,922		20,103		18,471		20,700		12.1%		3.0%		597

		60095		VRS		18,836		12,491		18,955		13,690		14,476		5.7%		-23.6%		(4,479)						17,325.00

		60000		Total Personnel Services		404,732		389,280		457,254		445,709		483,706		8.5%		5.8%		26,452						0.286553093



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		- 0		Prosecution moved to fixed but is seeking $40k to do all

		60450		Audit Services																- 0

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		21		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		38,020		36,141		40,020		36,020		40,020		11.1%		0.0%		- 0



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		6,800		12,457		4,800		6,615		5,280		-20.2%		10.0%		480		Changes from JJ- 

		60850		Internet Service		1,880		3,009		2,200		2,391		4,980		108.3%		126.4%		2,780

		60860		Hardware/Software Maintenance		3,250		4,119		3,840		2,923		1,500		-48.7%		-60.9%		(2,340)		Where is this? The RMS? Included in Internet?

		60870		IT Support Services								300								- 0

		60800		Total Information Technology Services		11,930		19,584		10,840		12,229		11,760		-3.8%		8.5%		920



		61210		Office Supplies		1,500		1,476		1,000		941		1,000		6.3%		0.0%		- 0

		61220		Operational Supplies		12,000		12,631		12,000		13,248		11,500		-13.2%		-4.2%		(500)

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		491		500		229		500		118.7%		0.0%		- 0

		61250		Uniforms		5,000		6,193		5,000		7,294		7,500		2.8%		50.0%		2,500		Uniforms split with CIP (7500)

		61200		Total Materials and Supplies		19,000		20,790		18,500		21,712		20,500		-5.6%		10.8%		2,000



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				0				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0		Highlighted are maximums based on average but likely lower

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		475		1,000		700		750		7.1%		-25.0%		(250)		This includes 2 conferences

		63620		Membership and Dues		500		1,254		1,200		1,200		1,200		0.0%		0.0%		- 0

		63630		Travel Reimbursement		500		- 0		500		200		300		50.0%		-40.0%		(200)

		63640		Employee Training		7,750		8,872		8,890		8,546		10,500		22.9%		18.1%		1,610		Academy increase

		63650		Boards and Commission, Town Council Training		- 0				- 0				- 0						- 0

		63600		Total Training and Travel		9,750		10,601		11,590		10,646		12,750		19.8%		10.0%		1,160



		64010		Town Vehicles - M&R		10,000		15,035		8,000		13,994		9,000		-35.7%		12.5%		1,000		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R		- 0				- 0				- 0						- 0

		64030		Equipment M&R		5,000		10,094		4,500		6,630		4,500		-32.1%		0.0%		- 0

		64040		Fuel		20,000		19,289		23,000		19,550		22,000		12.5%		-4.3%		(1,000)

		64050		Equipment & Tools		5,000		4,880		5,000		8,861		5,000		-43.6%		0.0%		- 0

		64000		Total Vehicles and Equipment		40,000		49,297		40,500		49,034		40,500		-17.4%		0.0%		- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   523,432		$   525,693		$   578,704		$   575,350		$   609,236		5.9%		5.3%		30,532

																				- 0

																				- 0

						523431.60957508				578703.650363771				$   609,236







Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,168		32,495		46,800		52,916		50,938		-3.7%		8.8%		4,138

		60020		Overtime		700				500		500		1,520		204.0%		204.0%		1,020

		60030		On-call Labor		12,500		7,632		12,000		7,455		8,600		15.4%		-28.3%		(3,400)

		60040		Other Benefits		250		81								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		60,871

		60050		Payroll Taxes		4,542		2,714		4,536		4,657		4,671		0.3%		3.0%		134

		60060		Life Insurance		1,450		597		950		730		950		30.1%		0.0%		- 0

		60070		Health Insurance		6,925		2,816		6,500		2,900		6,900		137.9%		6.2%		400

		60095		VRS		3,463		1,408		2,902		2,468		2,292		-7.1%		-21.0%		(609)

		60000		Total Personnel Services		75,997		47,743		74,188		71,625		75,871		5.9%		2.3%		1,683



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		1,200		700		600		-14.3%		-50.0%		(600)

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		1,200		700		600		-14.3%		-50.0%		(600)



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		7,958		8,000		9,202		8,500		-7.6%		6.3%		500

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		500		- 0		500		300		600		100.0%		20.0%		100

		61250		Uniforms		400		738		400		452		500		10.6%		25.0%		100

		61200		Total Materials and Supplies		8,900		8,696		8,900		9,954		9,600		-3.6%		7.9%		700



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		94,102		92,881		100,274		114,801		124,559		8.5%		24.2%		24,285		Contract for Refuse was over and council accepted		114,274

		62020		Equipment Rental		- 0				- 0				1,500		ERROR:#DIV/0!		ERROR:#DIV/0!		1,500

		62030		Snow Removal		4,000		3,537		2,500		3,000		2,500		-16.7%		0.0%		- 0

		62040		Landscaping		27,001		26,812		35,000		25,089		35,000		39.5%		0.0%		- 0		FY26 Decreased by $10000 to cover Refuse overage		25,000

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		125,103		123,229		137,774		142,890		163,559		14.5%		18.7%		25,785



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		500		831		500		2,915		1,000		-65.7%		100.0%		500

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		1,900				1,900		1,092		1,000		-8.4%		-47.4%		(900)

		64040		Fuel		4,300		1,237		4,200		3,028		3,200		5.7%		-23.8%		(1,000)

		64050		Equipment & Tools		950		2,261		950		1,610		1,900		18.0%		100.0%		950

		64000		Total Vehicles and Equipment		7,650		4,329		7,550		8,646		7,100		-17.9%		-6.0%		(450)



		64430		Parks/Town Hall Decorations		9,500		10,299		9,200		6,710		9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		3,500		2,044		3,000		1,730		3,000		73.4%		0.0%		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		13,000		12,343		12,200		8,440		12,310		45.9%		0.9%		110



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		419		400		439		440		0.2%		10.0%		40

		64830		Janitorial Services		4,794		4,268		4,937		5,043		5,000		-0.9%		1.3%		63

		64840		Window Washing						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		1,069		1,000		927		1,000		7.9%		0.0%		- 0

		64860		Equipment Maintenance Contracts		400		278		400		300		400		33.3%		0.0%		- 0

		64870		Exterminating Services		250		- 0		- 0				250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		6,844		6,035		6,737		6,710		7,090		5.7%		5.2%		353



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		6,089		500		248		500		102.0%		0.0%		- 0

		65200		Total Mill House Museum		500		6,089		500		248		500		102.0%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0						- 0



		66010		Exterminating Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150		119		150				150		ERROR:#DIV/0!		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		1,000		1,666		1,000		993		1,000		0.7%		0.0%		- 0

		66000		Total Police/PW Annex		1,150		1,785		1,150		993		1,150		15.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street / River Road Storage		- 0				- 0		- 0		350				350.0%		350



		66810		Brick Paver Program		- 0				300		595		- 0		-100.0%		-100.0%		(300)

		66820		Janitorial Services - Restrooms		8,125		8,536		8,495		8,744		8,250		-5.7%		-2.9%		(245)

		66830		Winterization		360		250		350		350		360		2.9%		2.9%		10

		66840		Maintenance and Repair		4,000		3,407		4,000		1,622		4,000		146.6%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		12,635		12,193		13,145		11,311		12,610		11.5%		-4.1%		(535)



		67220		Riverwalk Maintenance and Repairs		500		279		500		203		500		146.2%		0.0%		- 0

		67230		Winterization		250		350		350		350		250		-28.6%		-28.6%		(100)

		67240		Mamie Davis Park Repair & Maint		250		360		250		176		250		41.9%		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		250		152		250		203		250		23.2%		0.0%		- 0

		67250		Utilities						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0		Not paid yet.

		67200		Total Mamie Davis Park and Riverwalk		3,750		1,141		3,850		3,432		3,750		9.3%		-2.6%		(100)



		67620		Maintenance and Repairs								1496.02				-100%		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		1496.02		0		-100%		ERROR:#DIV/0!



		68010		Maintenance and Repairs		500		0		250		0		500		ERROR:#DIV/0!		100%		250

		68000		Total Furnace Branch Park		500		0		250		0		500		0%		100%		250



		68410		Street Painting		1,500		200		1,500		500		1,500		200.0%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		79		1,000		900		1,000		11.1%		0.0%		- 0

		68430		Street Repairs										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,500		279		2,500		1,400		2,500		78.6%		0.0%		- 0



		68810		Gas Lights M&R		1,000		5,906		1,000		500		1,000		100.0%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		659		2,000		762		2,000		162.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		- 0		2,000		2,000		2,500		25.0%		25.0%		500

		68860		Public Trash Containers		1,600		- 0		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		7,100		6,565		6,600		4,862		7,100		46.0%		7.6%		500



		68910		Mural Installation		2,500				2,500		8,000		- 0		-100%		-100%		(2,500)

		68900		Total Public Art Program		2,500		- 0		2,500		8,000		- 0		0%		-100%		(2,500)



				TOTALS		$   268,748		$   231,048		$   279,064		$   280,726		$   304,609		8.5%		9.2%		25,545

																				- 0









Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		- 0		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		- 0		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms						800		450		500		11%		-38%		(300)

		61200		Total Materials and Supplies						800		450		500		11%		0%		(300)



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		800		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		800		- 0		800		- 0		800		0%		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   872		$   - 0		$   1,672		$   522		$   1,372		162.8%		-17.9%		(300)

																				- 0

		 

																				- 0





Salary adjust

		Position		Department		Name		Anniversary Date		Increase

		Town Manager/Police Chief		Administration/PS		Adam Linn		December		10,000.00		5,000.00

		Deputy Chief / Asst TM		Public Safety		Jason Forman		January 		5,000.00		2,083.33

		Town Clerk/Asst TM		Administration		Megan Lubsh		Sept		2,400.00		2,000.00

		Asst. Town Treasurer		Administration		Philip Auville		February		2,500.00		1,041.67

		Town Treasurer		Administration		Kristin Shaw		November		865.00		865.00

		Administrative Assistant		Administration		Jessica Bastone		October		1,285.00		963.75

		Maintenance Worker		Public Works		James Auville		February		2,250.00		937.50

		Police Officer 1 FT		Public Safety		Jesse Martinez		Sept		2,760.00		2,300.00

		Police Officer 2 FT		Public Safety		Alex Budd		Sept		2,610.00		2,175.00

		Police Officer 3 FT		Public Safety		Justin Hendrickson		Sept		3,518.00		2,931.67

		PT Employees		ALL				January 		33,188.00		20,297.92		12,890.08





Charts- Revenue

		REVENUE

				FY2024 Budget		FY2025 Actual		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected												Tax Rate

		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		5.4%		$   16,943		$   14,584		$   2,829,589.96		$   353,698.75						Total Taxable Assessments		$0.116		$0.12		$0.13		$0.135		$0.14

		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		6.1%		$   19,171		$   9,746				$   25,466.31						282,958,996		328,232		339,551		367,847		381,995		396,143

		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		0.03		$   1,000		$   (2,789)										Increase				11,318		39,614		53,762		67,910

		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		3.0%		$   1,110		$   835

		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		7.6%		$   3,648		$   1,504				FY2025                                       Proposed Rate		Change from FY2024						Tax Rate

		Transient Occupancy Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None				Estimated Taxable Sales		3.50%		3.60%		3.75%		3.80%		4.00%

		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.9%		$   3,667		$   2,830		Meals Taxes		3.50%		None				9,560,665		334,623		344,184		358,525		363,305		382,427

		Business License Fee										$   4,950								Transient Taxes		7%		None				Increase				9,561		23,902		28,682		47,803

		Total Business License and Fee										$   102,117		9%		$   8,617

																												Revenues		334,623

				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13		Sales		9,560,664.82

		Revenues		$1,498,176		$1,515,306		$1,584,286		5.7%		86,110								Real Estate Taxes		$328,232		$341,909		$355,585				334623.2688

		Expenses		$1,498,176		$1,509,919		$1,584,286		5.7%		86,110								Additional Revenue				$13,676		$27,353

		(Deficit)/Surplus		(0.48)		$5,387		0.00

																$11,154,108.96				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$334,623		$362,509		$390,394

																282,499				Additional Revenues				$27,885		$55,771

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$273,527,030												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$301,718		$275,132		$328,232		0.00101										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$328,232





		Tax Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$301,718		$311,289		$313,649		$328,232		4.6%		5.4%								Meals Taxes		$319,418		$346,036		$372,654

		Meals Tax		$313,959		$315,452		$324,877		$334,623		3.0%		6.1%								Additional Revenues				$26,618		$53,236

		Sales Tax		$48,522		$48,000		$50,143		$51,648		3.0%		7.6%

		Utility/Communications Tax		$68,791		$68,000		$72,064		$70,110		-2.7%		3.1%

		Transient Occupancy Tax		$48,878		$43,000		$35,086		$43,000		22.6%		0.0%

		Subtotal		$781,868		$785,742		$795,819		$827,613		4.0%		5.3%



						785,742		795,819		827,613

		Other Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$98,949		$97,820		$99,227		$102,117		2.9%		4.4%								Total Taxes		785,742		795,819		827,613

		Vehicle License Fee		$11,326		$10,308		$10,675		$11,000		3.0%		6.7%				2,500		$108,128		Total Fees		110,628		113,257		116,539

		Fines & Fees (Public Safety)		$392,860		$427,000		$428,339		$445,473		4.0%		4.3%								Total Fines		427,000		428,339		445,473

		Service Revenue		$4,008		$19,500		$12,800		$23,500		83.6%		20.5%								Total Service 		19,500		12,800		23,500

		Grants		$19,483		$57,023		$74,267		$71,508		-3.7%		25.4%				36125				Total Other fees		9,500		14,052		14,200

		Rentals		$4,100		$13,923		$13,886		$14,378		3.5%		3.3%								Total Grants		57,023		74,267		71,508

		Other Fees and Revenues		$81,292		$42,800		$80,293		$62,623		-22.0%		46.3%								Total Rentals		13,923		13,886		14,378

		Fund Transfer		$0		$44,060		$0		$26,074		0.0%		0.0%

		Subtotal		$612,016		$712,434		$719,487		$756,673		5.2%		6.2%				86,860				total Other 		74,860		62,886		71,074

		TOTAL REVENUES		$1,393,883		$1,498,176		$1,515,306		$1,584,286		4.6%		5.7%

																								1,498,176		1,515,306		1,584,286

		Check		1,393,883		1,498,176		1,515,306		1,584,286														712,434

						$0		$0		$0

				612,016		712,434		719,487		756,673



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%										22824

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,286

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$0

		Expenses		$1,498,176		$1,509,919		$1,584,286				-0.30657

		(Deficit)/Surplus		(0.48)		$5,387		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,286						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,498,176		$1,509,919		$1,584,286				-40258.1794200002

		(Deficit)/Surplus		(0.48)		$5,387		15,271.67

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,478,255		$1,515,306		$1,584,286				Real Estate		$326,749

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$316,476

		Meals Tax to 3.25%						$27,885				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,498,176		$1,509,919		$1,584,286										$27,805

		(Deficit)/Surplus		(0.48)		$5,387		17,611.195420000

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,286

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,498,176		$1,509,919		$1,584,286

		(Deficit)/Surplus		(0.48)		$5,387		$16,240				10,015.54





Meals

		Monthly Meals Tax (collected)

				2019		2020		2021		2022		2023		2024		2025		2026		3 Yr. Average		2 yr. Average

		January		10,824		13,583		10,440		11,398		16,741		16,054		12,731		16,666		15,150		14,699

		February		12,766		14,977		9,987		16,882		17,311		20,092		16,953				18,119		18,522

		March		17,466		9,286		18,637		20,513		20,511		27,788		26,886				25,062		27,337

		April		19,871		11,257		21,767		25,912		26,130		27,989		27,370				27,163		27,680

		May		23,220		7,491		27,582		27,148		28,945		33,755		33,804				32,168		33,780

		June		20,301		18,214		27,776		30,106		28,144		38,078		31,832				32,685		34,955

		July 		21,242		19,536		28,725		29,166		31,202		29,963		30,559				30,575		30,261

		August		22,477		22,114		24,808		27,339		30,957		31,163		37,850				33,323		34,506

		September		19,389		22,127		24,602		25,796		30,212		25,484		26,233				27,310		25,859

		October		17,565		19,973		25,021		24,650		27,045		24,440		27,494				26,326		25,967

		November		14,257		15,027		17,864		19,375		21,809		21,692		22,384				21,962		22,038

		December		14,360		11,413		17,890		18,329		22,834		17,533		20,046				20,138		18,790

				213,738		184,998		255,099		276,614		301,841		314,032		314,141		16,666

		Monthly Meals Sales (reported)

				2019		2020		2021		2022		2023		2024		2025		2026				2 yr Average

		January		368,463		458,454		357,858		388,284		577,466		468,055		422,942		477,308		456,102		450,125

		February		424,140		507,957		342,952		577,382		557,195		590,985		498,772				548,984		544,878

		March		576,845		315,412		639,221		699,072		702,873		817,265		787,105				769,081		802,185

		April		673,563		141,360		747,405		883,993		890,453		824,557		796,595				837,202		810,576

		May		762,163		254,123		947,508		928,568		987,446		993,181		982,795				987,807		987,988

		June		839,333		625,795		950,891		1,027,886		954,731		1,132,332		909,599				998,887		1,020,965

		July 		719,999		666,437		979,973		945,680		917,689		880,751		872,217				890,219		876,484

		August		546,319		755,999		849,489		667,550		914,159		915,912		1,075,892				968,654		995,902

		September		669,341		688,197		842,124		883,289		869,911		809,672		813,073				830,885		811,372

		October		596,248		684,798		854,416		837,687		815,476		717,859		799,587				777,641		758,723						 

		November		484,940		514,093		602,707		663,920		630,814		637,491		701,106				656,470		669,299

		December		490,671		388,839		473,462		633,449		672,677		515,954		619,250				602,627		567,602

				7,152,025		6,001,464		8,588,006		9,136,760		9,490,890		9,304,014		9,278,934		477,308



		Trends

				Budget		Actual		Projected		Proposed

		FY2016		165,218		186,665

		FY2017		180,000		215,745

		FY2018		222,650		214,270

		FY2019		220,334		211,088

		FY2020		227,320		184,098

		FY2021		208,533		226,379

		FY2022		228,000		270,870

		FY2023		282,499		282,550

		FY2024		357,641		330,533

		FY2025		333,812		313,959

		FY2026		315,452				324,877

		FY2027								334,623



2-Year Average Sales by Month



January	February	March	April	May	June	July 	August	September	October	November	December	450125.13	544878.43999999994	802185.02	810575.79499999993	987988.0149999999	1020965.28	876484.38000000012	995902.02	811372.44000000006	758723.005	669298.74	567602.07499999995	





Budget	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	165218	180000	222650	220334	227320	208533	228000	282499	357641	333812.09000000003	315452.42505000002	Actual	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	186665.18	215744.53879999998	214270.02069999999	211087.65	184097.94	226379.24219999998	270870.48	282550.33999999997	330532.80999999994	313958.92	Projected	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	324876.95999999996	Proposed	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	334623.26879999996	









MealsOptions

		Real Estate Tax Rate		0.1160

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		288,325,000		0.1160		334,457				328,232		6,225				328,232		345,990.00		11,533				282,958,996		328232.43555

		Meals Tax		11,154,109		3.0%		334,623				334,623						334,623				- 0				273,739.73

		All other revenue						921,430				921,430														(60,717.27)

		Total Revenues						1,590,511				1,584,286														-0.2218065679



		General Fund Expenses						1,584,286				1,584,286

		Net						6,225				- 0







Rev Charts

						Revenues - GF All Revenues Proposed		FY2027		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		328,232		Real Estate		328,232		20.7%		70.0%				Real Estate		328,232		27.1%				Utility and Communications Tax		70,110		ERROR:#REF!

		Meals Tax		334,623		Meals Tax		334,623		21.1%						Meals Tax		334,623		27.6%				Sales Tax		51,648		ERROR:#REF!

		Sales Tax		51,648		Utility Tax		38,110		2.4%						Public Safety		445,473		36.8%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		38,110		Communications Tax		32,000		2.0%						Business Licenses & Fees		102,117		8.4%				License Fee		11,000		ERROR:#REF!

		Communications Tax		32,000		Sales Tax		51,648		3.3%								1,210,446		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.7%								76.4%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		11,000		0.7%														Public Facility Rentals		14,378		ERROR:#REF!

		Vehicle License Fee		11,000		Business Licenses Tax/Fee		102,117		6.4%														Other Fees, Fines and Revenues		86,123		ERROR:#REF!

		Business Licenses		97,167		Fines and Fees (Public Safety)		445,473		28.1%																ERROR:#REF!

		Business License Fee		4,950		Grants		71,508		4.5%																ERROR:#REF!				ERROR:#REF!

		Late Fees		3,423		Public Facility Rentals		14,378		0.9%

		Fines - Public Safety		445,473		Other Fees and Fines		41,123		2.6%

		Administrative Fees		10,000		Other Revenues		45,000		2.8%

		Service Revenue - Engineering		18,000		Fund Transfers		26,074		1.6%

		Service Revenue - Legal		5,000				1,584,286		100.0%

		Service Revenue - Other		500				1,584,286

		Fees - Other		4,200				- 0

		Credit Card Convenience Fee		- 0				1,108,329

		Dock Fees		- 0				0.6995761789

		ARB Fees		- 0

		Litter Grant		1,700

		Public Safety (HB599)		29,808

		NHSTA (DMV)		29,000

		PEG		- 0

		Other Grants		11,000

		Town Hall Rentals		- 0

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,800

		200 Mill Street Lease		8,078

		General Fund Interest		25,000

		Brick Program		- 0

		Other Revenues		20,000

		Fund Transfers		26,074

				1,584,286



FY2027 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	328232.43554999994	334623.26879999996	38110	32000	51647.619599999991	43000	11000	102116.80615	445473.00571428583	71507.623200000002	14378.192149999999	41122.528399999996	45000	26074.468829999678	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.27116663340334335	0.27644636980154791	0.36802400417618097	8.4362992618927768E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		669,069		42.23%										Personnel Services		937,248		59.2%

		Public Safety		609,236		38.45%										Professional Services		189,546		12.0%

		Public Works		304,609		19.23%										Information Technology		48,880		3.1%

		Governing Body		1,372		0.09%										Materials and Supplies		35,750		2.3%

				1,584,286												Operational Services		8,500		0.5%

																Contracts		163,559		10.3%

																Insurance		46,044		2.9%

																Public Information		3,449		0.2%

																Advertising		7,450		0.5%

																Training and Travel		18,200		1.1%

																Vehicles and Equipment		47,600		3.0%

																Seasonal		12,310		0.8%

																Facilities and Parks		50,150		3.2%

																Historic District and Streets		15,600		1.0%

																Fund Transfers		- 0		0.0%

																		1,584,286

				FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$543,800		$638,737		$653,321		$669,069		4.7%		$30,332

		Public Safety		$525,693		$578,704		$575,350		$609,236		5.3%		$30,532

		Public Works		$231,048		$279,064		$280,726		$304,609		9.2%		$25,545

		Governing Body		$0		$1,672		$522		$1,372		-17.9%		-$300

		TOTAL		$1,300,541		$1,498,176		$1,509,919		$1,584,286		5.7%		$86,110

																		0.1724137931















Administration	Public Safety	Public Works	Governing Body	0.42231565130171356	0.3845491431754956	0.19226920024048019	8.6600528231065672E-4	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59159022853792587	0.11964145636937487	3.0853016180280544E-2	2.2565370876534974E-2	5.3651930755397835E-3	0.10323818510526526	2.9062992098533014E-2	2.1768090200840807E-3	4.7024339309142812E-3	1.1487825173508714E-2	3.0045081223022789E-2	7.7700619717523227E-3	3.1654639145684726E-2	9.8467072915788979E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		669,069

		Public Safety		609,236

		Public Works 		304,609

		Governing Body		1,372

		Expenditures by catgory				%

		Personnel Services (59.8%)		937,248		59.2%		1,584,286

		Professional Services (11.9%)		189,546		12.0%		1,584,286

		Contracts (9.2%)		163,559		10.3%		1,584,286

		Vehicles and Equipment (3.2%)		47,600		3.0%		1,584,286

		Insurance (3.0%)		46,044		2.9%		1,584,286

		Information Technology Services (2.9%)		48,880		3.1%		1,584,286

		Materials and Supplies (2.3%)		35,750		2.3%		1,584,286

		River Mill Park and Facility (1.3%)		18,110		1.1%		1,584,286

		Training and Travel (1.2%)		18,200		1.1%		1,584,286

		Historic District (1.0%)		15,600		1.0%		1,584,286

		Seasonal (0.8%)		12,310		0.8%		1,584,286

		Town Hall (0.8%)		11,790		0.7%		1,584,286

		Operational Services (0.6%)		8,500		0.5%		1,584,286

		Advertising (0.4%)		7,450		0.5%		1,584,286

		Mill House Museum (0.4%)		6,500		0.4%		1,584,286

		Mamie Davis Park and Riverwalk (0.4%)		5,250		0.3%		1,584,286

		Police/PW Annex (0.3%)		5,150		0.3%		1,584,286

		Public Information (0.2%)		3,449		0.2%		1,584,286

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,584,286

		Public Art Installation (0.2%)		- 0		0.0%		1,584,286

		Other Parks (0.0%)		500		0.0%		1,584,286

		200 Mill Street		- 0

		Mill Street Storage		350

				1,584,286

				1,584,286

				- 0
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REAL ESTATE TAX - Revenue

* Budget developed based on maintaining $0.116 real estate tax rate
which was reduced in FY24 from $0.12

= A projected 5.4% increase or $16,943 over FY26 budgeted or 4.6%
increase in projected real estate tax revenues (based on County)

= Waiting on actual assessments from Prince William County



REAL ESTATE ASSESSMENTS

= County Assessment: increase in residential properties
= County Assessment: increase in commercial properties




REAL ESTATE TAX - Assessments

* The Projected Real Estate Tax assessment figures show an
average of 5.4% increase in all assessments and would result in:

Assessed Value Lowered Rate Necessary | Difference between the
Increase (next | 101% Limit per to Offset Increased |lowered tax rate and the | Effective Rate
FY26 FY27 stepif >1%) | 100 (if no PH) Assessment proposed rate Increase
Assessment (Taxable)| $268,352,500 | $282,958,600 5.4%
Tax Rate per $100 $0.1160 $0.1160 S0.11111 $0.11001 $0.00599 5.4%
Tax Amount $311,289 $328,232

* Lowered Tax Rate: $.11111 (to offset increased assessment)

= Effective Rate Increase: 5.4% (if tax rate is maintained)



Data

														FY26 Proposed Tax Rate per $100:		$   0.1160

		CY 2024 (Prior year) Res vs Comm		CY 2024 (Prev Year) Property Value		CY 2024 Billed		Tax Status for Budget Prep (Tax relief changes at sale dates)		CY 2025 Residential vs Commercial		CY 2025 Property Value Range		CY 2025 Assessed Property Value		FY26 Tax (before Relief/Exempt)		FY26 Tax (after Relief/Exempt)		GPin		AcctNum		Location Address		Current Owner		OwnrAddr1		OwnrAdd2		OwnrAdd3		OwnrZIP		Legal		SaleDate		Book		Page		ConveyNum		Acres		MrktLand		UseValLand		MrktBldg		Tax		Tax_Type		Tax_Descr		UseCode		StateCode		StateDesc		TaxDist_Desc

		Residential		$   - 0		$   - 0		Taxable		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-64-5811		051204		208 CENTER LN		CHAPMAN CYNTHIA		303 UNION ST				OCCOQUAN VA		22125-0000		P L 67		09/12/01						200109120094606		0.0115		0		0		0		0.00		1		Reg Taxable		971		100		Residential (Urban)		Town of Occoquan

		Residential		$   200.00		$   0.23		Taxable		Residential		*A* Less than $200,000		$   200.00		$   0.23		$   0.23		8393-73-2539		051205		110 EAST LOCUST ST		ATHA CHARLES L TR & ALBERTA L TR		 PO BOX 163				OCCOQUAN VA		22125		JANNEY  P L 18		08/11/08						200808110077284		0.08		200		0		0		0.00		1		Reg Taxable		971		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-72-3486		051217		101 RIVER RD		OCCOQUAN HEIGHTS OWNERS ASSN INC		1355 BEVERLY RD STE 240				MC LEAN VA		22101		1 L		07/14/15						201507140056532		0.1245		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   117,000.00		$   135.72		Taxable		Residential		*A* Less than $200,000		$   121,300.00		$   140.71		$   140.71		8393-63-9517		051221		103 EAST LOCUST ST		WALKER SARA C		2949 PEMBA DR				COSTA MESA CA		92626-3637		JANNEY  P L 7		12/21/98		2673		1756				0.1974		121,300		0		0		0.00		1		Reg Taxable		971		100		Residential (Urban)		Town of Occoquan

		Residential		$   117,500.00		$   - 0		Tax Exempt		Residential		*A* Less than $200,000		$   121,700.00		$   141.17		$   - 0		8393-63-6989		051232		170 WASHINGTON ST		TOWN OF OCCOQUAN VIRGINIA		314 MILL ST				OCCOQUAN VA		22125				01/20/98		2525		1210				0.3097		121,700		0		0		0.00		2		Tax Exempt		971		741		Exempt, Local, Resid Urban		Town of Occoquan

		Commercial		$   124,000.00		$   143.84		Taxable		Commercial		*A* Less than $200,000		$   130,200.00		$   151.03		$   151.03		8393-64-7332		051258		209 COMMERCE ST		CAMPBELL RACHEL JONES		 PO BOX 305				OCCOQUAN VA		22125		L P 38		03/10/10		WILL				201003100020020		0.0821		130,200		0		0		0.00		1		Reg Taxable		971		400		Comm & Ind		Town of Occoquan

		Residential		$   900.00		$   1.04		Taxable		Residential		*A* Less than $200,000		$   500.00		$   0.58		$   0.58		8393-64-3832		051282		308 CENTER LN		PRM INTEGRATED SYSTEMS LLC		 PO BOX 549				OCCOQUAN VA		22125-0549		PT L 71 57-2-71A		08/02/01						200108020079034		0.0101		0		0		500		0.00		1		Reg Taxable		972		100		Residential (Urban)		Town of Occoquan

		Commercial		$   91,200.00		$   105.79		Taxable		Commercial		*A* Less than $200,000		$   95,800.00		$   111.13		$   111.13		8393-64-5033		051283		304 UNION ST		DAWSON DOWNS LLC		 PO BOX 193				OCCOQUAN VA		22125		P L 57		12/30/11						201112300106928		0.0592		95,800		0		0		0.00		1		Reg Taxable		971		400		Comm & Ind		Town of Occoquan

		Commercial		$   56,500.00		$   65.54		Taxable		Commercial		*A* Less than $200,000		$   60,700.00		$   70.41		$   70.41		8393-64-6637		051292		205 UNION ST		UNION STREET DEVELOPMENT LLC		217 CONGLETON WAY				HOLLY SPRINGS NC		27540		PCL 2										0.0167		33,000		0		27,700		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Commercial		$   167,600.00		$   194.42		Taxable		Commercial		*A* Less than $200,000		$   183,000.00		$   212.28		$   212.28		8393-64-6535		051293		205 UNION ST		UNION STREET DEVELOPMENT LLC		217 CONGLETON WAY				HOLLY SPRINGS NC		27540		PCL 1										0.0167		33,000		0		150,000		0.00		1		Reg Taxable		490		400		Comm & Ind		Town of Occoquan

		Commercial		$   35,200.00		$   40.83		Taxable		Commercial		*A* Less than $200,000		$   36,600.00		$   42.46		$   42.46		8393-64-5864		051303		310 MILL ST		WALDON ENTERPRISES INC		 PO BOX 87				OCCOQUAN VA		22125-0087		P L 24		06/01/85		1321		0044				0.0689		28,600		0		8,000		0.00		1		Reg Taxable		972		400		Comm & Ind		Town of Occoquan

		Residential		$   16,100.00		$   18.68		Taxable		Residential		*A* Less than $200,000		$   16,100.00		$   18.68		$   18.68		8393-62-9056		051327		103 WASHINGTON ST		HOUGHTON RONALD W ETAL		 PO BOX 481				OCCOQUAN VA		22125		CONVERTIBLE SPACE  PCL B-1		03/30/16						201603300022213		0.0455		16,100		0		0		0.00		1		Reg Taxable		971		100		Residential (Urban)		Town of Occoquan

		Commercial		$   154,500.00		$   179.22		Taxable		Commercial		*A* Less than $200,000		$   161,600.00		$   187.46		$   187.46		8393-64-5723		051330		301 UNION ST		DAWSON-DOWNS LLC		 PO BOX 193				OCCOQUAN VA		22125		PUBLIC PARKING  LOT 58A		12/30/11						201112300106929		0.0793		148,000		0		13,600		0.00		1		Reg Taxable		216		400		Comm & Ind		Town of Occoquan

		Residential		$   141,400.00		$   164.02		Taxable		Residential		*A* Less than $200,000		$   144,900.00		$   168.08		$   168.08		8393-54-9620		051348		404 MCKENZIE DR		SAWYER ANNE T		 PO BOX 96				OCCOQUAN VA		22125-0096				05/05/14						201405050028674		0.3657		142,000		0		2,900		0.00		1		Reg Taxable		972		100		Residential (Urban)		Town of Occoquan

		Residential		$   100.00		$   - 0		Tax Exempt		Residential		*A* Less than $200,000		$   100.00		$   0.12		$   - 0		8393-63-6819		074766		118 WASHINGTON ST		VDOT		1401 E BROAD ST				RICHMOND VA		23219		CEMETERY ON PARCEL		01/15/15						201501150003556		0.037		100		0		0		0.00		2		Tax Exempt		971		722		Exempt, State, Resid Suburb		Town of Occoquan

		Residential		$   159,300.00		$   41.64		Taxable		Residential		*A* Less than $200,000		$   34,500.00		$   40.02		$   40.02		8393-63-7107.01		074767		116 WASHINGTON ST		HAMILTON NANCY M		9501 BURKE RD #10952				BURKE VA		22009		COBBLESTONE H U 1 PT.3992AC		03/25/24						202403250014520		0		31,600		0		2,900		0.00		1		Reg Taxable		972		100		Residential (Urban)		Town of Occoquan

		Residential		$   145,500.00		$   168.78		Taxable		Residential		*A* Less than $200,000		$   89,700.00		$   104.05		$   104.05		8393-63-7208.01		074768		116 WASHINGTON ST		ERVIN WILLIAM C		 PO BOX N				OCCOQUAN VA		22125		COBBLESTONE H U 2 PT.3992AC		03/02/12						201203020019354		0		31,600		0		58,100		0.00		1		Reg Taxable		972		100		Residential (Urban)		Town of Occoquan

		Residential		$   1,000.00		$   1.16		Taxable		Residential		*A* Less than $200,000		$   1,000.00		$   1.16		$   1.16		8393-73-1360		075574		102 COMMERCE ST		ATHA CHARLES L TR & ALBERTA L TR		 PO BOX 163				OCCOQUAN VA		22125		NONE		08/09/13						201308090081305		0.2375		1,000		0		0		0.00		1		Reg Taxable		971		200		Resid (Sub)		Town of Occoquan

		Residential		$   - 0		$   - 0		Taxable		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-73-1568		075575		104 COMMERCE ST		HOUGHTON RONALD W & JOY A NO SURV		 GENERAL DELIVERY				OCCOQUAN VA		22125-9999		NONE		07/01/82		1182		1916				0.0067		0		0		0		0.00		1		Reg Taxable		971		200		Resid (Sub)		Town of Occoquan

		Residential		$   98,500.00		$   114.26		Taxable		Residential		*A* Less than $200,000		$   66,000.00		$   76.56		$   76.56		8393-63-7009.01		079250		116 WASHINGTON ST		IRWIN ANOLIK LLC		10905 PAYNES CHURCH DR				FAIRFAX VA		22032		COBBLESTONE H UNIT 3 PH 2 PT.3992AC		02/16/17						201702160013256		0		31,600		0		34,400		0.00		1		Reg Taxable		972		100		Residential (Urban)		Town of Occoquan

		Residential		$   114,500.00		$   132.82		Taxable		Residential		*A* Less than $200,000		$   74,300.00		$   86.19		$   86.19		8393-63-6908.01		079251		116 WASHINGTON ST		IRWIN ANOLIK LLC		10905 PAYNES CHURCH DR				FAIRFAX VA		22032		COBBLESTONE H UNIT 4 PH 2 PT.3992AC		04/21/16						201604210028633		0		31,600		0		42,700		0.00		1		Reg Taxable		972		100		Residential (Urban)		Town of Occoquan

		Residential		$   98,500.00		$   114.26		Taxable		Residential		*A* Less than $200,000		$   80,600.00		$   93.50		$   93.50		8393-63-6809.01		079252		116 WASHINGTON ST		ANOLIK IRWIN		10905 PAYNES CHURCH DR				FAIRFAX VA		22032		COBBLESTONE H UNIT 5 PH 2 PT.3992AC		01/24/14						201401240005001		0		31,600		0		49,000		0.00		1		Reg Taxable		972		100		Residential (Urban)		Town of Occoquan

		Residential		$   114,500.00		$   132.82		Taxable		Residential		*A* Less than $200,000		$   92,600.00		$   107.42		$   107.42		8393-63-6910.01		079253		116 WASHINGTON ST		ANOLIK IRWIN		10905 PAYNE CHURCH DR.				FAIRFAX VA		22032		COBBLESTONE H UNIT 6 PH 2 PT.3992AC		11/10/15						201511100093676		0		31,600		0		61,000		0.00		1		Reg Taxable		972		100		Residential (Urban)		Town of Occoquan

		Residential		$   29,000.00		$   33.64		Taxable		Residential		*A* Less than $200,000		$   29,000.00		$   33.64		$   33.64		8393-63-6611.01		081582		116 WASHINGTON ST		GRANNY'S COTTAGE INC		8751 WEIR ST		C/O JOY HOUGHTON		MANASSAS VA		20110		COBBLESTONE H UNIT 7 PH 2 PT.3992AC		03/30/16						201603300022213		0		29,000		0		0		0.00		1		Reg Taxable		971		100		Residential (Urban)		Town of Occoquan

		Residential		$   29,000.00		$   33.64		Taxable		Residential		*A* Less than $200,000		$   29,000.00		$   33.64		$   33.64		8393-63-6614.01		081583		116 WASHINGTON ST		GRANNY'S COTTAGE INC		8751 WEIR ST		C/O JOY HOUGHTON		MANASSAS VA		20110		COBBLESTONE H UNIT 8 PH PT.3992AC		03/30/16						201603300022213		0		29,000		0		0		0.00		1		Reg Taxable		971		100		Residential (Urban)		Town of Occoquan

		Commercial		$   141,100.00		$   163.68		Taxable		Commercial		*A* Less than $200,000		$   152,700.00		$   177.13		$   177.13		8393-65-2003		083942		450 MILL ST		POPPS LLC		8313  LINDEN OAKS CT				LORTON VA		22079		PCL 1B		07/17/17						201707170053895		0.0535		90,400		0		62,300		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Commercial		$   20,900.00		$   - 0		Tax Exempt		Commercial		*A* Less than $200,000		$   20,900.00		$   24.24		$   - 0		8393-65-0323		090284		415 MILL ST		FAIRFAX COUNTY WATER AUTHORITY		 PO BOX 1500				MERRIFIELD VA		22116-0815		OCCOQUAN TOWN 57-1-1A										0.3277		900		0		20,000		0.00		2		Tax Exempt		972		734		Exempt, Regional, Com/Ind		Town of Occoquan

		Commercial		$   73,700.00		$   - 0		Tax Exempt		Commercial		*A* Less than $200,000		$   73,200.00		$   84.91		$   - 0		8393-74-0939		090293		205 MILL ST		TOWN OF OCCOQUAN		 PO BOX 195				OCCOQUAN VA		22125-0195		PUBLIC WHARF &  LOT 3		01/02/00		0531		0214				0		0		0		73,200		0.00		2		Tax Exempt		813		744		Exempt, Local, Com/Ind		Town of Occoquan

		Commercial		$   146,100.00		$   169.48		Taxable		Commercial		*A* Less than $200,000		$   152,600.00		$   177.02		$   177.02		8393-64-9216		090297		207 WASHINGTON ST		INTERNATIONAL PEACE MISSION INC		207 WASHINGTON ST				OCCOQUAN VA		22125		EBENEZER BABTIST		10/18/21						202110180119186		0.0964		135,800		0		16,800		0.00		1		Reg Taxable		216		400		Comm & Ind		Town of Occoquan

		Residential		$   - 0		$   - 0		Tax Exempt		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-64-8502		090299		128 COMMERCE ST		COMMONWEALTH OF VA HWY DEPT		1221 E BROAD ST				RICHMOND VA		23219-2053		OCCOQUAN TOWN 1/2 LOT 63		01/02/00		0262		0657				0		0		0		0		0.00		2		Tax Exempt		215		722		Exempt, State, Resid Suburb		Town of Occoquan

		Residential		$   - 0		$   - 0		Tax Exempt		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-73-2929		090305		113 EAST LOCUST ST		VIRGINIA DEPT OF HWYS		1221 E BROAD ST				RICHMOND VA		23219-2053		JANNEY  LOT 17		01/02/00		0261		0439				0.0022		0		0		0		0.00		2		Tax Exempt		971		722		Exempt, State, Resid Suburb		Town of Occoquan

		Residential		$   - 0		$   - 0		Tax Exempt		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-63-7325		099402		120 WASHINGTON ST		LONG SIGNATURE HOMES INC		13601 OFFICE PL STE 201				WOODBRIDGE VA		22192-4213		CEMETERY ON PARCEL  HOLLOWS PCL A		11/01/87		1529		0482				0.1193		0		0		0		0.00		2		Tax Exempt		610		791		Exempt, Other, Resid Urban		Town of Occoquan

		Commercial		$   156,700.00		$   181.77		Taxable		Commercial		*A* Less than $200,000		$   163,800.00		$   190.01		$   190.01		8393-64-2045		100595		304 ELLICOTT ST		ELLICOTT & COMMERCE LLC		 PO BOX 329				OCCOQUAN VA		22125-0038		PCL 74  57-2-74		07/12/06						200607120103784		0.234		149,800		0		14,000		0.00		1		Reg Taxable		972		400		Comm & Ind		Town of Occoquan

		Commercial		$   147,300.00		$   170.87		Taxable		Commercial		*A* Less than $200,000		$   153,900.00		$   178.52		$   178.52		8393-64-3489.01		103101		408 MILL ST		OCCOQUAN VIEWS LLC		9401 BATTLE ST				MANASSAS VA		20110		MILL RACE COTTAGE CONDOMINIUM UNIT 1 (GROUND FLOOR)(PT.0600AC)		02/24/16						201602240012557		0		73,900		0		80,000		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Commercial		$   118,400.00		$   - 0		Tax Exempt		Commercial		*A* Less than $200,000		$   122,600.00		$   142.22		$   - 0		8393-74-0717		103108		200 MILL ST		TOWN OF OCCOQUAN		 PO BOX 195				OCCOQUAN VA		22125-0195		OLD TOURIST INFO BLDG - now used as extension of RPC 051300		09/01/88								0.0362		77,200		0		45,400		0.00		2		Tax Exempt		690		744		Exempt, Local, Com/Ind		Town of Occoquan

		Commercial		$   122,600.00		$   142.22		Taxable		Commercial		*A* Less than $200,000		$   131,900.00		$   153.00		$   153.00		8393-64-8142		103692		201 UNION ST SUITE 101		OCCOQUAN INVESTMENTS LLC		8118 NORWOOD DR				ALEXANDRIA VA		22309		PCL 28B		11/09/22						202211090078079		0.0426		82,600		0		49,300		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Residential		$   181,500.00		$   210.54		Taxable		Residential		*A* Less than $200,000		$   181,700.00		$   210.77		$   210.77		8393-62-6329.01		107515		1521 COLONIAL DR		LEE GAYLE & CHERI LEE CHAMP  J-T SURV		1521 COLONIAL DR UNIT T2				WOODBRIDGE VA		22192		RIVER TERRACE PH I UN T2 (PT.8558AC)		10/16/15						201510160086555		0		51,800		0		129,900		0.00		1		Reg Taxable		41		100		Residential (Urban)		Town of Occoquan

		Residential		$   188,000.00		$   - 0		Tax relief assumed		Residential		*A* Less than $200,000		$   187,800.00		$   217.85		$   - 0		8393-62-6230.02		107519		1521 COLONIAL DR		THAYER ROBERT J		1521 COLONIAL DR #103				WOODBRIDGE VA		22192		RIVER TERRACE PH I UN 103 (PT.8558AC)		09/05/02						200209050114914		0		51,800		0		136,000		0.00		1		Reg Taxable		41		100		Residential (Urban)		Town of Occoquan

		Residential		$   182,700.00		$   211.93		Taxable		Residential		*A* Less than $200,000		$   182,600.00		$   211.82		$   211.82		8393-62-6329.02		107520		1521 COLONIAL DR		AKHTAR NOMAN		25 CATOCTIN CIR SE UNIT 1092				WOODBRIDGE VA		22192		RIVER TERRACE PH I UN 104 (PT.8558AC)		03/15/22						202203150020220		0		51,800		0		130,800		0.00		1		Reg Taxable		41		100		Residential (Urban)		Town of Occoquan

		Residential		$   188,000.00		$   218.08		Taxable		Residential		*A* Less than $200,000		$   187,800.00		$   217.85		$   217.85		8393-62-6533.03		107523		1521 COLONIAL DR		BIVENS JORDAN		1521 COLONIAL DR UNIT 203				WOODBRIDGE VA		22192		RIVER TERRACE PH I UN 203 (PT.8558AC)		10/02/23						202310020050998		0		51,800		0		136,000		0.00		1		Reg Taxable		41		100		Residential (Urban)		Town of Occoquan

		Residential		$   182,700.00		$   211.93		Taxable		Residential		*A* Less than $200,000		$   182,600.00		$   211.82		$   211.82		8393-62-6732.03		107524		1521 COLONIAL DR		EMANUEL CHRISTOPHER TR & THERESA EMANUEL TR		 PO BOX 4237		THERESA EMANUEL TR		ALEXANDRIA VA		22303		RIVER TERRACE PH I UN 204 (PT.8558AC)		05/17/22						202205170038306		0		51,800		0		130,800		0.00		1		Reg Taxable		41		100		Residential (Urban)		Town of Occoquan

		Residential		$   188,000.00		$   218.08		Taxable		Residential		*A* Less than $200,000		$   187,800.00		$   217.85		$   217.85		8393-62-6533.04		107527		1521 COLONIAL DR		GOUNARIS GEORGIOS & QURANIA A HADJICHRISTODOULOU SURV		1521 COLONIAL DR UNIT 303		 QURANIA A HADJICHRISTODOULOU SURV		WOODBRIDGE VA		22192		RIVER TERRACE PH I UN 303 (PT.8558AC)		07/07/21						202107070079880		0		51,800		0		136,000		0.00		1		Reg Taxable		41		100		Residential (Urban)		Town of Occoquan

		Residential		$   182,100.00		$   211.24		Taxable		Residential		*A* Less than $200,000		$   182,200.00		$   211.35		$   211.35		8393-62-6732.04		107528		1521 COLONIAL DR		MOTT MIKALA RACHELLE		1521 COLONIAL DR UNIT 304				WOODBRIDGE VA		22192		RIVER TERRACE PH I UN 304 (PT.8558AC)		12/13/23						202312130063500		0		51,800		0		130,400		0.00		1		Reg Taxable		41		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-62-9351		130399		118 EAST COLONIAL DR		TOWNES OF OCCOQUAN MILL HOMEOWNERS		3613 CHAIN BRIDGE RD STE C		ASSOC CHADWICK		FAIRFAX VA		22030-3238		TOWNES OF OCCOQUAN MILL PCL A (COMMON AREA)		06/01/87		1483		0153				0.0926		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-72-0643		130400		119 EAST COLONIAL DR		TOWNES OF OCCOQUAN MILL HOMEOWNERS		3613 CHAIN BRIDGE RD STE C		ASSOC  CHADWICK		FAIRFAX VA		22030-3238		TOWNES OF OCCOQUAN MILL PCL B (COMMON AREA)		06/01/87		1483		0153				0.0586		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-72-2572		130401		211 MILL CROSS LN		TOWNES OF OCCOQUAN MILL HOMEOWNERS		3613 CHAIN BRIDGE RD STE C		ASSOC  CHADWICK		FAIRFAX VA		22030-3238		TOWNES OF OCCOQUAN MILL PCL C (COMMON AREA)		06/01/87		1483		0153				0.2623		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-62-9076		130402		108 MILL CROSS LN		TOWNES OF OCCOQUAN MILL HOMEOWNERS		3613 CHAIN BRIDGE RD STE C		ASSOC  CHADWICK		FAIRFAX VA		22030-3238		TOWNES OF OCCOQUAN MILL PCL D (COMMON AREA)		06/01/87		1483		0153				0.0641		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-62-9141		130403		109 MILL CROSS LN		TOWNES OF OCCOQUAN MILL HOMEOWNERS		3613 CHAIN BRIDGE RD STE C		ASSOC  CHADWICK		FAIRFAX VA		22030-3238		TOWNES OF OCCOQUAN MILL PCL E (COMMON AREA)		06/01/87		1483		0153				0.0259		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-72-0568		130404		131 EAST COLONIAL DR		TOWNES OF OCCOQUAN MILL HOMEOWNERS		3613 CHAIN BRIDGE RD STE C		ASSOC		FAIRFAX VA		22030-3238		TOWNES OF OCCOQUAN MILL STREETS (PVT)		06/01/88		1569		1725				0.3583		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-63-6255		130869		164 WASHINGTON ST		HOLLOWS HOMEOWNERS ASSN INC		13601 OFFICE PL STE 201				WOODBRIDGE VA		22192-4213		HOLLOWS PCL C		12/01/88		1625		0809				0.7109		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-63-6427		130871		111 WEST LOCUST ST		HOLLOWS HOMEOWNERS ASSN INC		13601 OFFICE PL STE 201				WOODBRIDGE VA		22192-4213		CEMETERY ON PARCEL  HOLLOWS PCL B		12/01/88		1625		0809				0.2432		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-54-6660.01		131108		435 FORTRESS WAY		BARRINGTON POINTE CONDO UNIT OWNER		 PO BOX 299		ASSOC		OCCOQUAN VA		22125-0299		BARRINGTON PO PH 16 COMMUNITY BLDG & POOL		04/01/90		1726		1957				0.3679		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   35,000.00		$   - 0		Tax Exempt		Residential		*A* Less than $200,000		$   36,000.00		$   41.76		$   - 0		8393-53-7457		155803		218 WEST LOCUST ST		PWC BOARD OF COUNTY SUPERVISORS		1 COUNTY COMPLEX CT				WOODBRIDGE VA		22192		LOT 5FIA		08/19/14						201408190059879		0.8603		36,000		0		0		0.00		2		Tax Exempt		971		742		Exempt, Local, Resid Suburban		Town of Occoquan

		Residential		$   188,900.00		$   - 0		Tax Exempt		Residential		*A* Less than $200,000		$   191,600.00		$   222.26		$   - 0		8393-73-0183		155805		124 COMMERCE ST		THE TOWN OF OCCOQUAN		 PO BOX 195				OCCOQUAN VA		22125		PROP OF VERNON D DAWSON ETAL PCL 96A		06/30/03						200306300117985		0.0413		116,700		0		74,900		0.00		2		Tax Exempt		99		742		Exempt, Local, Resid Suburban		Town of Occoquan

		Residential		$   100.00		$   0.12		Taxable		Residential		*A* Less than $200,000		$   100.00		$   0.12		$   0.12		8393-63-3728		155807		113 FRAYERS FARM CT		HARDY CHRISTOPHER & REBECCA SURV		209 WEST LOCUST ST				OCCOQUAN VA		22125		HOLLOWS SEC 2 OUTLOT B		07/01/03						200307010118914		0.0357		100		0		0		0.00		1		Reg Taxable		971		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-64-1435		204969		392 MYRTLE PL		MYRTLE BANK TOWNHOMES HOA		  PO BOX 9025		C/O WALUTES AND BEDFORD		RESTON VA		20195		MOUNT VISION  A		09/11/15						201509110076286		0.21		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-64-1525		204970		401 MCKENZIE DR		MYRTLE BANK TOWNHOMES HOA		  PO BOX 9025		C/O WALUTES AND BEDFORD		RESTON VA		20195		MOUNT VISION  B		12/31/23						20231231SEENOTE		0.0051		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-64-4127		221370		312 CENTER LN		OCCOQUAN RESERVE HOMEOWNERS ASSOC		9727 MAURY RD		C/O BERRYWOOD INC		FAIRFAX VA		22032-2836		BERRYWOOD TOWNHOUSES  PCL A		06/12/06						200606120088549		0.1415		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Commercial		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-64-3286		222478		420 MILL ST		UNIT OWNERS MILL RACE COTTAGE CONDO		420 MILL ST				OCCOQUAN VA		22125		MILL RACE COTTAGE CONDO COMMON AREA										0.106		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-63-6511		222480		116 WASHINGTON ST		UNIT OWNERS COBBLESTONE HOUSE CONDO		116 WASHINGTON ST				OCCOQUAN VA		22125		CEMETERY ON PARCEL  COBBLESTONE HOUSE CONDO COMMON AREA										0.3932		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-54-6727		222503		407 MCKENZIE DR		UNIT OWNERS BARRINGTON POINTE CONDO		407 MCKENZIE DR				OCCOQUAN VA		22125		BARRINGTON POINTE CONDO  COMMON AREA										6.8449		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-62-4328		222526		1501 COLONIAL DR		UNIT OWNERS RIVER TERRACE CONDO		1501 COLONIAL DR				WOODBRIDGE VA		22192		RIVER TERRACE CONDO  COMMON AREA										3.6572		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-72-2284		223230		1420 OCCOQUAN HEIGHTS CT		OCCOQUAN HEIGHTS OWNERS ASSN INC		1355 BEVERLY RD STE 240				MC LEAN VA		22101		OCCOQUAN HEIGHTS A		07/14/15						201507140056532		1.4683		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-62-6555		243593		97 HERON LN		OCCOQUAN WALK HOMEOWNERS ASSOC		5036 CORSAIR TER				MINERAL VA		23117-9723		OCCOQUAN WALK PH 1  PCL A		06/27/05						200506270103859		0.1498		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-62-6788		247477		126 EDGEHILL DR		OCCOQUAN WALK HOMEOWNERS ASSOC		5036 CORSAIR TER				MINERAL VA		23117-9723		HERNDON ADDITION TO OCCOQUAN WALK  PCL A		06/27/05						200506270103862		0.0329		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-62-5282		247478		96 EDGEHILL DR		OCCOQUAN WALK HOMEOWNERS ASSOC		5036 CORSAIR TER				MINERAL VA		23117-9723		HERNDON ADDITION TO OCCOQUAN WALK  PCL B-1										0.5866		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-64-9854		251841		240 GASLIGHT LANDING CT		UNIT OWNERS GASLIGHT LANDING CONDO		240 GASLIGHT LANDING CT				OCCOQUAN VA		22125		GASLIGHT LANDING CONDOMINIUM  COMMON AREA										1.475		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   191,300.00		$   221.91		Taxable		Residential		*A* Less than $200,000		$   197,600.00		$   229.22		$   229.22		8393-64-3389.02		252428		408 MILL ST                     20		OCCOQUAN VIEWS LLC		9401 BATTLE ST				MANASSAS VA		20110		MILL RACE COTTAGE CONDOMINIUM UNIT 02		02/24/16						201602240012557		0		42,400		0		155,200		0.00		1		Reg Taxable		41		100		Residential (Urban)		Town of Occoquan

		Residential		$   188,200.00		$   218.31		Taxable		Residential		*A* Less than $200,000		$   194,300.00		$   225.39		$   225.39		8393-64-3490.03		252429		408 MILL ST                     30		OCCOQUAN VIEWS LLC		9401 BATTLE ST				MANASSAS VA		20110		MILL RACE COTTAGE CONDOMINIUM UNIT 03		02/24/16						201602240012557		0		42,400		0		151,900		0.00		1		Reg Taxable		41		100		Residential (Urban)		Town of Occoquan

		Residential		$   178,700.00		$   207.29		Taxable		Residential		*A* Less than $200,000		$   184,600.00		$   214.14		$   214.14		8393-64-3490.04		252430		408 MILL ST                     40		OCCOQUAN VIEWS LLC		9401 BATTLE ST				MANASSAS VA		20110		MILL RACE COTTAGE CONDOMINIUM UNIT 04		02/24/16						201602240012557		0		42,400		0		142,200		0.00		1		Reg Taxable		41		100		Residential (Urban)		Town of Occoquan

		Residential		$   138,500.00		$   160.66		Taxable		Residential		*A* Less than $200,000		$   142,700.00		$   165.53		$   165.53		8393-73-0465		254397		114 COMMERCE ST		HAMILTON NANCY		 PO BOX 481				OCCOQUAN VA		22125		ACREAGE  L-02		08/07/19						201908070056167		0.5275		142,700		0		0		0.00		1		Reg Taxable		971		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-64-2312		255032		1609 SEBRING CT		VISTAS AT OCCOQUAN HOA INC		3914  CENTREVILLE RD UNIT 300		C/O CAPITOL COMPANIES AAMC		CHANTILLY VA		20151		VISTAS AT OCCOQUAN PCL A1										0.329		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Residential		$   - 0		$   - 0		HOA Property $0 Prop Value		Residential		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-64-2832		260256		1557 RIVERTOWN PL		RIVERTOWN OVERLOOK HOMEOWNERS ASSOC		6095 CLIFTON RD				CLIFTON VA		20124		RIVERTOWN OVERLOOK    PCL A		12/18/17						201712180094550		0.0805		0		0		0		0.00		3		HOA Property		92		100		Residential (Urban)		Town of Occoquan

		Commercial		$   - 0		$   - 0		Tax Exempt		Commercial		*A* Less than $200,000		$   - 0		$   - 0		$   - 0		8393-64-9432		264844		 NONE		PWC BOARD OF COUNTY SUPERVISORS		1 COUNTY COMPLEX CT				WOODBRIDGE VA		22192		ROW 202106150071754		06/15/21						202106150071754		0.0005		0		0		0		0.00		2		Tax Exempt		971		744		Exempt, Local, Com/Ind		Town of Occoquan

		ERROR:#N/A		$   - 0		$   - 0		Taxable		Commercial		*A* Less than $200,000		$   18,400.00		$   21.34		$   21.34		8393-74-0717.L		270471		200 MILL ST				7000 ELKTON DR		C/O JEREMY BARBER		SPRINGFIELD VA		22152		LEASEHOLD INTEREST OF RPC 103108										0		11,600		0		6,800		0.00		1		Reg Taxable		353		400		Comm & Ind		Town of Occoquan

		Residential		$   273,500.00		$   317.26		Taxable		Residential		*B* $200,000 - $399,999		$   283,600.00		$   328.98		$   328.98		8393-53-7087		039045		411 UNION ST		PHELPS JAMES FRANK & MARY ANN SURV		 PO BOX G				OCCOQUAN VA		22125-0137				02/01/84		1252		0184				0.7612		143,700		0		139,900		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   338,400.00		$   392.54		Taxable		Residential		*B* $200,000 - $399,999		$   346,700.00		$   402.17		$   402.17		8393-73-1936		051206		108 EAST LOCUST ST		ATHA CHARLES L TR & ALBERTA L TR		 PO BOX 163				OCCOQUAN VA		22125		JANNEY  L 19		08/11/08						200808110077284		0.3478		141,900		0		204,800		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   301,200.00		$   349.39		Taxable		Residential		*B* $200,000 - $399,999		$   311,700.00		$   361.57		$   361.57		8393-63-8721		051210		101 EAST LOCUST ST		MELNYK STEPHANIE ANNE & MICHAEL J & CHONG H SURV		101 EAST LOCUST ST				OCCOQUAN VA		22125		JANNEY  L 5		09/30/14						201409300070732		0.1716		141,100		0		170,600		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   254,000.00		$   294.64		Taxable		Residential		*B* $200,000 - $399,999		$   261,200.00		$   302.99		$   302.99		8393-73-2522		051216		109 EAST LOCUST ST		BUSBY LOUISE THERESA		 PO BOX 577				OCCOQUAN VA		22125		JANNEY  P L 10		11/13/19						201911130084246		0.3237		127,600		0		133,600		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   325,000.00		$   377.00		Taxable		Residential		*B* $200,000 - $399,999		$   331,700.00		$   384.77		$   384.77		8393-73-0117		051222		105 EAST LOCUST ST		WALKER SARA C		2949 PEMBA DR				COSTA MESA CA		92626-3637		H M JANNEY SD L 8		12/21/98		2673		1755				0.2337		141,400		0		190,300		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Commercial		$   387,000.00		$   448.92		Taxable		Commercial		*B* $200,000 - $399,999		$   391,200.00		$   453.79		$   453.79		8393-64-7111		051226		202 COMMERCE ST		GUNSTON PROPERTIES LLC		1080 DEER CREEK DR		C/O LISA GARRETT		BEDFORD VA		24523		P L 61-62		05/01/18						201805010030767		0.1416		248,700		0		142,500		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Commercial		$   353,800.00		$   410.41		Taxable		Commercial		*B* $200,000 - $399,999		$   388,300.00		$   450.43		$   450.43		8393-64-7013		051227		204 COMMERCE ST		RUEST JAMES W & ELFRIEDE J  SURV		218 E MARKET ST				BETHLEHEM PA		18018		OCCOQUAN TOWN PART OF LOT 61  57-2-61		07/03/01						200107030066868		0.0689		129,800		0		258,500		0.00		1		Reg Taxable		490		400		Comm & Ind		Town of Occoquan

		Residential		$   356,500.00		$   413.54		Taxable		Residential		*B* $200,000 - $399,999		$   362,600.00		$   420.62		$   420.62		8393-73-7822		051235		104 POPLAR LN		CRUISE CLAUDIA A		 PO BOX 25				OCCOQUAN VA		22125-0025		POPLAR LANE  L 3A		10/28/96		2386		1385				0.404		185,500		0		177,100		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   288,300.00		$   334.43		Taxable		Residential		*B* $200,000 - $399,999		$   297,800.00		$   345.45		$   345.45		8393-64-9921		051236		205 WASHINGTON ST		JONES SALUKA HALLIE		 PO BOX 834				OCCOQUAN VA		22125		OCCOQUAN TOWN PT L-31 57-2-31A		01/23/02		WILL				200201230010062		0.0551		211,000		0		86,800		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Commercial		$   278,300.00		$   322.83		Taxable		Commercial		*B* $200,000 - $399,999		$   287,000.00		$   332.92		$   332.92		8393-64-7575		051245		307 MILL ST		HERNDON MARK SHANE & STANLEY RICHARD HERNDON JR & BARBARA HERNDON BROWN		11300  HAZELWOOD DR		STANLEY RICHARD HERNDON JR & BARBARA HERNDON BROWN		NOKESVILLE VA		20181				09/01/22						202209010064056		0.081		163,000		0		124,000		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Commercial		$   227,700.00		$   264.13		Taxable		Commercial		*B* $200,000 - $399,999		$   239,100.00		$   277.36		$   277.36		8393-64-8767		051254		301 MILL ST		301 MILL ST LLC		 PO BOX  143				OCCOQUAN VA		22125		PT L 8 & PT L 7 (WAS LOT 8)  57-2-8A		03/08/19						201903080014496		0.1056		239,100		0		0		0.00		1		Reg Taxable		971		400		Comm & Ind		Town of Occoquan

		Commercial		$   270,800.00		$   314.13		Taxable		Commercial		*B* $200,000 - $399,999		$   284,400.00		$   329.90		$   329.90		8393-64-7773		051255		307 MILL ST		HERNDON MARK SHANE & STANLEY RICHARD HERNDON JR & BARBARA HERNDON BROWN		11300  HAZELWOOD DR		STANLEY RICHARD HERNDON JR & BARBARA HERNDON BROWN		NOKESVILLE VA		20181		L 9 & PT L 8		09/01/22						202209010064056		0.1413		284,400		0		0		0.00		1		Reg Taxable		971		400		Comm & Ind		Town of Occoquan

		Residential		$   325,200.00		$   - 0		Tax relief assumed		Residential		*B* $200,000 - $399,999		$   336,100.00		$   389.88		$   - 0		8393-64-6934		051257		209 COMMERCE ST		CAMPBELL RACHEL JONES		 PO BOX 305				OCCOQUAN VA		22125		L P 39		03/10/10		WILL				201003100020020		0.058		211,000		0		125,100		0.00		1		Reg Taxable		15		200		Resid (Sub)		Town of Occoquan

		Commercial		$   311,400.00		$   361.22		Taxable		Commercial		*B* $200,000 - $399,999		$   339,000.00		$   393.24		$   393.24		8393-64-8327		051260		204 WASHINGTON ST		HARRIS OGLE ESTATE		 PO BOX 153				OCCOQUAN VA		22125-0153		L 35		01/02/00		0054		0489				0.1263		224,200		0		114,800		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Residential		$   375,500.00		$   435.58		Taxable		Residential		*B* $200,000 - $399,999		$   387,700.00		$   449.73		$   449.73		8393-62-3291		051265		105 EDGEHILL DR		BUGTONG THEODORE BARRY F		 PO BOX 726				OCCOQUAN VA		22125		MOUNT HIGH L 7		04/21/16						201604210028603		0.4612		142,400		0		245,300		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Commercial		$   310,500.00		$   360.18		Taxable		Commercial		*B* $200,000 - $399,999		$   325,900.00		$   378.04		$   378.04		8393-64-5688		051271		401 MILL ST		MILL AT OCCOQUAN LLC		9161 LIBERIA AVE #201				MANASSAS VA		20110		OBC PARKING  P L 13 & 14 1 L		06/29/23						202306290033159		0.2017		322,900		0		3,000		0.00		1		Reg Taxable		972		400		Comm & Ind		Town of Occoquan

		Commercial		$   234,300.00		$   271.79		Taxable		Commercial		*B* $200,000 - $399,999		$   243,600.00		$   282.58		$   282.58		8393-64-5191		051272		403 MILL ST		MILL AT OCCOQUAN LLC		9161 LIBERIA AVE #201				MANASSAS VA		20110		P L 13		06/29/23						202306290033159		0.0936		149,800		0		93,800		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Commercial		$   374,400.00		$   434.30		Taxable		Commercial		*B* $200,000 - $399,999		$   393,200.00		$   456.11		$   456.11		8393-65-4100		051274		407 MILL ST		MILL AT OCCOQUAN LLC		9161 LIBERIA AVE #201				MANASSAS VA		20110		L 15		06/29/23						202306290033159		0.2456		393,200		0		0		0.00		1		Reg Taxable		972		400		Comm & Ind		Town of Occoquan

		Commercial		$   337,300.00		$   391.27		Taxable		Commercial		*B* $200,000 - $399,999		$   367,000.00		$   425.72		$   425.72		8393-64-4856		051275		305 COMMERCE ST		BEAUBIEN BETTY B TR		9411 RAVINA CT				FAIRFAX STATION VA		22039		P L 43		08/03/15						201508030063172		0.1033		189,000		0		178,000		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Residential		$   306,000.00		$   354.96		Taxable		Residential		*B* $200,000 - $399,999		$   315,700.00		$   366.21		$   366.21		8393-64-4658		051276		307 COMMERCE ST		BEAUBIEN BETTY B TR		485 HARBOR SIDE ST APT 904				WOODBRIDGE VA		22191		P 43 & 44		08/03/15						201508030063170		0.1033		211,300		0		104,400		0.00		1		Reg Taxable		15		200		Resid (Sub)		Town of Occoquan

		Residential		$   360,800.00		$   418.53		Taxable		Residential		*B* $200,000 - $399,999		$   375,100.00		$   435.12		$   435.12		8393-53-8794		051316		409 UNION ST		PHELPS JAMES F SR & MARY ANN PHELPS  SURV		 PO BOX G				OCCOQUAN VA		22125-0137		57-1-106		11/10/98		2654		0335				0.6225		143,100		0		232,000		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   352,400.00		$   408.78		Taxable		Residential		*B* $200,000 - $399,999		$   360,800.00		$   418.53		$   418.53		8393-73-1116		051317		107 EAST LOCUST ST		WALKER SARA C		2949 PEMBA DR				COSTA MESA CA		92626-3637		JANNEY  L 9		12/21/98		2673		1757				0.2883		141,600		0		219,200		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   314,000.00		$   364.24		Taxable		Residential		*B* $200,000 - $399,999		$   323,200.00		$   374.91		$   374.91		8393-62-8731		051326		101 WASHINGTON ST		POUND FRANK		4416 DUNCAN DR				ANNANDALE VA		22003				09/30/03						200309300179019		0.5554		142,800		0		180,400		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   314,800.00		$   365.17		Taxable		Residential		*B* $200,000 - $399,999		$   324,400.00		$   376.30		$   376.30		8393-73-0648		051328		119 WASHINGTON ST		NAZAREI HASHIM		 PO BOX 14				OCCOQUAN VA		22125		1 L  57-1-99		07/21/21						202107210085717		0.8226		187,200		0		137,200		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Commercial		$   366,200.00		$   424.79		Taxable		Commercial		*B* $200,000 - $399,999		$   389,500.00		$   451.82		$   451.82		8393-64-5828		051329		214 COMMERCE ST		DAWSON-DOWNS LLC		 PO BOX 193				OCCOQUAN VA		22125		L 58		12/30/11						201112300106929		0.0255		49,900		0		339,600		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Residential		$   316,800.00		$   367.49		Taxable		Residential		*B* $200,000 - $399,999		$   327,400.00		$   379.78		$   379.78		8393-73-1748		051334		106 EAST LOCUST ST		WENDEROTH CHRISTINA TR		 PO BOX 916				OCCOQUAN VA		22125		JANNEY  L 20		04/08/19						201904080022371		0.3136		141,800		0		185,600		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   367,500.00		$   426.30		Taxable		Residential		*B* $200,000 - $399,999		$   380,400.00		$   441.26		$   441.26		8393-63-8839		051338		115 WASHINGTON ST		WARD CLAIRE E & JOHN C WARD JR  SURV		 PO BOX  140				OCCOQUAN VA		22125		JANNEY  L 1-2		03/10/14						201403100015033		0.3509		141,900		0		238,500		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   256,300.00		$   297.31		Taxable		Residential		*B* $200,000 - $399,999		$   262,600.00		$   304.62		$   304.62		8393-64-0519		051349		402 MCKENZIE DR		ECR ENTERPRISE INC		16651 SPACE MORE CIR				WOODBRIDGE VA		22191		57-2-104A		09/09/24						202409090047907		0.2681		141,600		0		121,000		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Commercial		$   271,500.00		$   314.94		Taxable		Commercial		*B* $200,000 - $399,999		$   298,000.00		$   345.68		$   345.68		8393-64-8245		055511		206 MILL ST		GANNON JAMES J & GLENN E GANNON		3248 BETHEL CHURCH DR				WOODBRIDGE VA		22192				10/06/20						202010060092330		0.0483		102,100		0		195,900		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Residential		$   341,700.00		$   396.37		Taxable		Residential		*B* $200,000 - $399,999		$   362,400.00		$   420.38		$   420.38		8393-63-7003		067021		114 WASHINGTON ST		LE GUELTE JOHANN LOIC & WHITNEY ELYSE LE GUELTE SURV		 PO BOX 111				OCCOQUAN VA		22125				06/21/22						202206210046784		0.1009		142,100		0		220,300		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Commercial		$   366,900.00		$   425.60		Taxable		Commercial		*B* $200,000 - $399,999		$   390,300.00		$   452.75		$   452.75		8393-64-6027		092806		212 COMMERCE ST		DAWSON-DOWNS LLC		 PO BOX 193				OCCOQUAN VA		22125		L 58B		12/30/11						201112300106929		0.0259		50,700		0		339,600		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Commercial		$   367,600.00		$   426.42		Taxable		Commercial		*B* $200,000 - $399,999		$   391,200.00		$   453.79		$   453.79		8393-64-6125		092807		210 COMMERCE ST		DAWSON-DOWNS LLC		 PO BOX 193				OCCOQUAN VA		22125		L 59		12/30/11						201112300106929		0.0263		51,500		0		339,700		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Residential		$   369,600.00		$   428.74		Taxable		Commercial		*B* $200,000 - $399,999		$   263,100.00		$   305.20		$   305.20		8393-64-8220		106321		206 WASHINGTON ST		BELL MADELINE H & RICHARD H BELL		  PO BOX 153		SURV		OCCOQUAN VA		22125-0000		ACREAGE L-1		05/01/89		1658		1780				0.0411		79,700		0		183,400		0.00		1		Reg Taxable		490		400		Comm & Ind		Town of Occoquan

		Residential		$   236,800.00		$   274.69		Taxable		Residential		*B* $200,000 - $399,999		$   236,900.00		$   274.80		$   274.80		8393-62-6732.01		107514		1521 COLONIAL DR		WHITE FRANCESCA		1521 COLONIAL DR UNIT T1				WOODBRIDGE VA		22192		RIVER TERRACE PH I UN T1 (PT.8558AC)		05/01/24						202405010022106		0		51,800		0		185,100		0.00		1		Reg Taxable		41		100		Residential (Urban)		Town of Occoquan

		Residential		$   231,200.00		$   268.19		Taxable		Residential		*B* $200,000 - $399,999		$   231,700.00		$   268.77		$   268.77		8393-62-6533.01		107516		1521 COLONIAL DR		ADKINS STEPHANIE		1521 COLONIAL DR UNIT T3				WOODBRIDGE VA		22192		RIVER TERRACE PH I UN T3 (PT.8558AC)		08/20/20						202008200072722		0		51,800		0		179,900		0.00		1		Reg Taxable		41		100		Residential (Urban)		Town of Occoquan

		Residential		$   239,300.00		$   277.59		Taxable		Residential		*B* $200,000 - $399,999		$   239,300.00		$   277.59		$   277.59		8393-62-6732.02		107517		1521 COLONIAL DR		LAURA ALEJANDRO		1521 COLONIAL DR UNIT 101				WOODBRIDGE VA		22192		RIVER TERRACE PH I UN 101 (PT.8558AC)		02/03/23						202302030005052		0		51,800		0		187,500		0.00		1		Reg Taxable		41		100		Residential (Urban)		Town of Occoquan

		Residential		$   244,600.00		$   - 0		Tax relief assumed		Residential		*B* $200,000 - $399,999		$   244,700.00		$   283.85		$   - 0		8393-62-6533.02		107518		1521 COLONIAL DR		MCFARLAND JOYCE L		1521 COLONIAL DR UNIT 102				WOODBRIDGE VA		22192		RIVER TERRACE PH I UN 102 (PT.8558AC)		10/29/07						200710290119284		0		51,800		0		192,900		0.00		1		Reg Taxable		41		100		Residential (Urban)		Town of Occoquan

		Residential		$   239,300.00		$   277.59		Taxable		Residential		*B* $200,000 - $399,999		$   239,300.00		$   277.59		$   277.59		8393-62-6329.03		107521		1521 COLONIAL DR		CLEMONS PATRICIA		1521 COLONIAL DR #201				WOODBRIDGE VA		22192		RIVER TERRACE PH I UN 201 (PT.8558AC)		07/01/24						202407010034134		0		51,800		0		187,500		0.00		1		Reg Taxable		41		100		Residential (Urban)		Town of Occoquan

		Residential		$   244,600.00		$   283.74		Taxable		Residential		*B* $200,000 - $399,999		$   244,700.00		$   283.85		$   283.85		8393-62-6230.03		107522		1521 COLONIAL DR		PETROS MUSSE		1521 COLONIAL DR UNIT 202				WOODBRIDGE VA		22192		RIVER TERRACE PH I UN 202 (PT.8558AC)		08/01/19						201908010054470		0		51,800		0		192,900		0.00		1		Reg Taxable		41		100		Residential (Urban)		Town of Occoquan

		Residential		$   239,300.00		$   277.59		Taxable		Residential		*B* $200,000 - $399,999		$   239,300.00		$   277.59		$   277.59		8393-62-6328.04		107525		1521 COLONIAL DR		HARTLINE PATRICIA L		 PO BOX 6488				WOODBRIDGE VA		22195		RIVER TERRACE PH I UN 301 (PT.8558AC)		06/01/90		1743		0206				0		51,800		0		187,500		0.00		1		Reg Taxable		41		100		Residential (Urban)		Town of Occoquan

		Residential		$   244,600.00		$   283.74		Taxable		Residential		*B* $200,000 - $399,999		$   244,700.00		$   283.85		$   283.85		8393-62-6230.04		107526		1521 COLONIAL DR		COATES RICHARD & EMMA LEE COATES SURV		1521 COLONIAL DR UNIT 302				WOODBRIDGE VA		22192		RIVER TERRACE PH I UN 302 (PT.8558AC)		12/17/21						202112170139109		0		51,800		0		192,900		0.00		1		Reg Taxable		41		100		Residential (Urban)		Town of Occoquan

		Residential		$   269,000.00		$   312.04		Taxable		Residential		*B* $200,000 - $399,999		$   276,800.00		$   321.09		$   321.09		8393-62-8357.01		111290		103 WASHINGTON ST		HAMILTON NANCY		9501 BURKE RD UNIT 10952				BURKE VA		22009		VICTORIAS COURTYARD  UNIT 1  57-43-1CU		08/31/23						202308310045682		0		55,400		0		221,400		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   312,400.00		$   362.38		Taxable		Residential		*B* $200,000 - $399,999		$   325,000.00		$   377.00		$   377.00		8393-62-9061.01		111291		105 WASHINGTON ST		VANDOVER NIKKI		 PO BOX 304				OCCOQUAN VA		22125-0304		VICTORIAS COURTYARD  UNIT 2  57-43-2CU		09/02/03						200309020160610		0		55,400		0		269,600		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Commercial		$   193,000.00		$   - 0		Tax Exempt		Commercial		*B* $200,000 - $399,999		$   201,600.00		$   233.86		$   - 0		8393-74-2702		156579		115 MILL ST		PWC SERVICE AUTHORITY		4 COUNTY COMPLEX CT				WOODBRIDGE VA		22192-1565		PUBLIC PARKING		06/20/11						201106200050587		0.0714		168,200		0		33,400		0.00		2		Tax Exempt		972		744		Exempt, Local, Com/Ind		Town of Occoquan

		Commercial		$   264,700.00		$   307.05		Taxable		Commercial		*B* $200,000 - $399,999		$   286,400.00		$   332.22		$   332.22		8393-64-3888		159559		406 MILL ST		GW LLC		6846 TIDDLE WAY				LORTON VA		22079		L 19A		12/04/16						201612040102672		0.0259		55,800		0		230,600		0.00		1		Reg Taxable		349		400		Comm & Ind		Town of Occoquan

		Commercial		$   288,800.00		$   335.01		Taxable		Commercial		*B* $200,000 - $399,999		$   312,700.00		$   362.73		$   362.73		8393-64-3291.01		203209		416 MILL ST		RIVER MILL INVESTMENTS LLC		3905 CHAIN BRIDGE RD STE 201 N				FAIRFAX VA		22030		MILL RACE COTTAGE CONDO PH 2 QUEENS COTTAGE U-1  1ST FLOOR  2		10/18/17						201710180078674		0		136,100		0		176,600		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Residential		$   327,200.00		$   379.55		Taxable		Residential		*B* $200,000 - $399,999		$   339,900.00		$   394.28		$   394.28		8393-64-3391.02		203210		416 MILL ST		RIVER MILL INVESTMENTS LLC		3609-C CHAIN BRIDGE RD				FAIRFAX VA		22030		MILL RACE COTTAGE CONDO PH 2 QUEENS COTTAGE U-2  2ND FLOOR		05/03/17						201705030033369		0		42,400		0		297,500		0.00		1		Reg Taxable		41		100		Residential (Urban)		Town of Occoquan

		Commercial		$   280,500.00		$   325.38		Taxable		Commercial		*B* $200,000 - $399,999		$   294,600.00		$   341.74		$   341.74		8393-65-3507		260383		411 MILL ST		MIDATLANTIC REAL ESTATE INVESTMENTS INC		9161 LIBERIA AVE #201				MANASSAS VA		20110		L 16		12/21/17						201710110076930		0.184		294,600		0		0		0.00		1		Reg Taxable		972		400		Comm & Ind		Town of Occoquan

		Residential		$   515,800.00		$   598.33		Taxable		Residential		*C* $400,000 - $700,000		$   533,300.00		$   618.63		$   618.63		8393-64-5335		051209		302 COMMERCE ST		DEHGHANPOUR MASHIANEH		 PO BOX 757				OCCOQUAN VA		22125		L P 57		02/10/23						202302100006348		0.0482		210,900		0		322,400		0.00		1		Reg Taxable		15		200		Resid (Sub)		Town of Occoquan

		Commercial		$   392,400.00		$   455.18		Taxable		Commercial		*C* $400,000 - $700,000		$   413,100.00		$   479.20		$   479.20		8393-64-6717		051212		206 COMMERCE ST		WALSH KATHLEEN GRACE		206 COMMERCE ST				OCCOQUAN VA		22125		L 60		10/24/17						201710240080369		0.1377		241,800		0		171,300		0.00		1		Reg Taxable		490		400		Comm & Ind		Town of Occoquan

		Commercial		$   632,200.00		$   733.35		Taxable		Commercial		*C* $400,000 - $700,000		$   603,700.00		$   700.29		$   700.29		8393-64-9030		051213		202 WASHINGTON ST		GHR INVESTMENTS LLC		103  POPLAR LN BOX 191				OCCOQUAN VA		22125		L P 30		05/03/21						202105030053172		0.0413		80,100		0		523,600		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Commercial		$   470,400.00		$   545.66		Taxable		Commercial		*C* $400,000 - $700,000		$   489,800.00		$   568.17		$   568.17		8393-64-8733		051223		202 MILL ST		WALKER SARA C		2949 PEMBA DR				COSTA MESA CA		92626-3637				01/02/25						202501020000124		0.1935		354,400		0		135,400		0.00		1		Reg Taxable		421		400		Comm & Ind		Town of Occoquan

		Residential		$   449,400.00		$   521.30		Taxable		Residential		*C* $400,000 - $700,000		$   464,500.00		$   538.82		$   538.82		8393-64-6321		051228		208 COMMERCE ST		DAWSON VERNON D		 PO BOX 193				OCCOQUAN VA		22125-0193		LOT 59A		10/28/16						201610280089244		0.1286		211,400		0		253,100		0.00		1		Reg Taxable		15		200		Resid (Sub)		Town of Occoquan

		Residential		$   578,400.00		$   670.94		Taxable		Residential		*C* $400,000 - $700,000		$   606,700.00		$   703.77		$   703.77		8393-63-9834		051230		102 EAST LOCUST ST		DASHKOVITZ RANDALL ALAN  TR		 PO BOX 498				OCCOQUAN VA		22125		H M JANNEY SD L 3		07/27/18						201807270055217		0.221		141,400		0		465,300		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   398,800.00		$   - 0		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   405,900.00		$   470.84		$   - 0		8393-73-0835		051231		104 EAST LOCUST ST		CHISM SHERYL L		 PO BOX 343				OCCOQUAN VA		22125-0343		HARVEY JANNEY L 4		02/01/90		1716		0071				0.2619		141,500		0		264,400		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   480,200.00		$   557.03		Taxable		Residential		*C* $400,000 - $700,000		$   491,600.00		$   570.26		$   570.26		8393-62-3599		051233		107 EDGEHILL DR		CASTRO ASTUDILLO ANDREA MARIA & PABLO G CHIENTAROLI SURV		 PO BOX 511				OCCOQUAN VA		22125		MOUNT HIGH L 6		04/08/22						202204080027908		0.5753		142,900		0		348,700		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   604,000.00		$   700.64		Taxable		Residential		*C* $400,000 - $700,000		$   620,500.00		$   719.78		$   719.78		8393-63-2435		051234		209 WEST LOCUST ST		HARDY CHRISTOPHER & REBECCA SURV		 PO BOX 436				OCCOQUAN VA		22125				07/01/03						200307010118914		1.0407		144,900		0		475,600		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   399,900.00		$   463.88		Taxable		Residential		*C* $400,000 - $700,000		$   406,900.00		$   472.00		$   472.00		8393-73-7532		051238		106 POPLAR LN		TURNER CAROL N		 PO BOX 161				OCCOQUAN VA		22125-0161		POPLAR LANE  L 4A		08/01/87		1504		1309				0.3796		185,200		0		221,700		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   547,400.00		$   634.98		Taxable		Residential		*C* $400,000 - $700,000		$   541,900.00		$   628.60		$   628.60		8393-64-6308		051239		202 CENTER LN		EASTMAN ABIGAL & THOMAS NEUBAUER SURV		 PO BOX 212		THOMAS NEUBAUER SURV		OCCOQUAN VA		22125		PCL 66A		08/16/23						202308160042508		0.0432		207,900		0		334,000		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Commercial		$   664,700.00		$   771.05		Taxable		Commercial		*C* $400,000 - $700,000		$   670,300.00		$   777.55		$   777.55		8393-64-5549		051242		301 COMMERCE ST		301 COMMERCE ST LLC		 PO BOX 501				OCCOQUAN VA		22125				08/03/21						202108030090932		0.1342		238,200		0		432,100		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Residential		$   495,000.00		$   574.20		Taxable		Residential		*C* $400,000 - $700,000		$   507,000.00		$   588.12		$   588.12		8393-64-7825		051259		205 COMMERCE ST		RUTHLAND JEFFREY R & JACQUELINE K SNYDER SURV		 PO BOX 358		JACQUELINE K SNYDER SURV		OCCOQUAN VA		22125		OCCOQUAN TOWN P L 36 & L 37		10/04/21						202110040113818		0.1102		211,300		0		295,700		0.00		1		Reg Taxable		15		200		Resid (Sub)		Town of Occoquan

		Residential		$   464,800.00		$   539.17		Taxable		Residential		*C* $400,000 - $700,000		$   480,700.00		$   557.61		$   557.61		8393-74-0504		051261		126 POPLAR ALY		BELL RONALD D		 PO BOX 53				OCCOQUAN VA		22125		2 L		04/01/82		1175		1954				0.2567		212,300		0		268,400		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   643,100.00		$   746.00		Taxable		Residential		*C* $400,000 - $700,000		$   664,700.00		$   771.05		$   771.05		8393-73-1196		051267		124 POPLAR ALY		BRASWELL PATRICIA WALKER		 PO BOX 254				OCCOQUAN VA		22125		P L  57-1-94		02/27/20						202002270015702		0.2537		198,100		0		466,600		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Commercial		$   471,000.00		$   546.36		Taxable		Commercial		*C* $400,000 - $700,000		$   481,900.00		$   559.00		$   559.00		8393-64-6260		051268		306 MILL ST		JENNINGS WILLIAM C		 PO BOX 256				OCCOQUAN VA		22125		P L 25		12/01/84		1296		0188				0.0781		160,300		0		321,600		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Commercial		$   382,700.00		$   443.93		Taxable		Commercial		*C* $400,000 - $700,000		$   401,500.00		$   465.74		$   465.74		8393-64-3767		051270		204 ELLICOTT ST		JENNINGS WILLIAM CHARLES		 PO BOX 256				OCCOQUAN VA		22125		L 45-46		03/21/97		2426		0943				0.2066		336,400		0		65,100		0.00		1		Reg Taxable		490		400		Comm & Ind		Town of Occoquan

		Residential		$   504,700.00		$   585.45		Taxable		Residential		*C* $400,000 - $700,000		$   520,800.00		$   604.13		$   604.13		8393-63-4498		051278		305 UNION ST		BAILEY WALTER D & CAROL A		 PO BOX 5				OCCOQUAN VA		22125		P L 68-69-90-91-92-67-98-99-100		01/02/00		0593		0522				1		253,300		0		267,500		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   412,200.00		$   478.15		Taxable		Residential		*C* $400,000 - $700,000		$   421,100.00		$   488.48		$   488.48		8393-73-5853		051279		112 POPLAR LN		AHLUWALIA SAMIT S & HEENA A AHLUWALIA SURV		 PO BOX 652		HEENA A AHLUWALIA SURV		OCCOQUAN VA		22125		POPLAR LANE  1 L		04/06/20						202004060026867		0.2323		182,900		0		238,200		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Commercial		$   380,900.00		$   441.84		Taxable		Commercial		*C* $400,000 - $700,000		$   427,800.00		$   496.25		$   496.25		8393-64-4438		051280		306 COMMERCE ST		PRM INTEGRATED SYSTEMS LLC		 PO BOX 549				OCCOQUAN VA		22125-0549		P L 56  57-2-56		08/02/01						200108020079034		0.062		118,000		0		309,800		0.00		1		Reg Taxable		490		400		Comm & Ind		Town of Occoquan

		Commercial		$   468,100.00		$   543.00		Taxable		Commercial		*C* $400,000 - $700,000		$   487,800.00		$   565.85		$   565.85		8393-64-4730		051281		308 UNION ST		DAWSON DOWNS LLC		 PO BOX 193				OCCOQUAN VA		22125		P L 57		12/30/11						201112300106928		0.0303		210,800		0		277,000		0.00		1		Reg Taxable		21		400		Comm & Ind		Town of Occoquan

		Residential		$   406,200.00		$   471.19		Taxable		Residential		*C* $400,000 - $700,000		$   419,300.00		$   486.39		$   486.39		8393-63-0894		051285		407 UNION ST		LYNN PATRICIA D TR		  PO BOX 87				OCCOQUAN VA		22125				01/31/07						200701310013920		1.1812		145,500		0		273,800		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Commercial		$   594,700.00		$   689.85		Taxable		Commercial		*C* $400,000 - $700,000		$   672,300.00		$   779.87		$   779.87		8393-64-7643		051290		201 UNION ST		OCCOQUAN INVESTMENTS LLC		8118 NORWOOD DR				ALEXANDRIA VA		22309		PCL 28		11/03/22						202211030077504		0.0774		144,500		0		527,800		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Commercial		$   587,600.00		$   681.62		Taxable		Commercial		*C* $400,000 - $700,000		$   600,500.00		$   696.58		$   696.58		8393-64-8048		051291		199 UNION ST		QUINN TERENCE M		5051 OCCOQUAN OVERLOOK				WOODBRIDGE VA		22192		PCL 27		11/04/13						201311040108576		0.0505		106,700		0		493,800		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Commercial		$   550,600.00		$   638.70		Taxable		Commercial		*C* $400,000 - $700,000		$   571,600.00		$   663.06		$   663.06		8393-64-3845		051294		310 COMMERCE ST		LYNN PATRICIA D TR		 PO BOX 87				OCCOQUAN VA		22125		L 54		01/31/07						200701310013920		0.1837		211,800		0		359,800		0.00		1		Reg Taxable		21		400		Comm & Ind		Town of Occoquan

		Commercial		$   537,600.00		$   623.62		Taxable		Commercial		*C* $400,000 - $700,000		$   550,800.00		$   638.93		$   638.93		8393-64-7140		051297		203 UNION ST		203 UNION STREET LLC		 PO BOX 501				OCCOQUAN VA		22125		P L 38 & 39		09/28/20						202009280088408		0.0975		178,400		0		372,400		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Commercial		$   384,100.00		$   445.56		Taxable		Commercial		*C* $400,000 - $700,000		$   403,300.00		$   467.83		$   467.83		8393-74-1408		051300		126 MILL ST		126 MILL LLC		349 GUNDRY DR				FALLS CHURCH VA		22046-4119		P 2 L		12/20/23						202312200064697		0.2911		403,300		0		0		0.00		1		Reg Taxable		971		400		Comm & Ind		Town of Occoquan

		Residential		$   469,100.00		$   544.16		Taxable		Residential		*C* $400,000 - $700,000		$   483,700.00		$   561.09		$   561.09		8393-64-4262		051304		309 COMMERCE ST		AMODEA JOHN M & BRENDA K		 PO BOX 66		SURV		OCCOQUAN VA		22125-0066		P L 44		10/20/97		2495		0471				0.0689		211,000		0		272,700		0.00		1		Reg Taxable		15		200		Resid (Sub)		Town of Occoquan

		Residential		$   679,000.00		$   787.64		Taxable		Residential		*C* $400,000 - $700,000		$   698,100.00		$   809.80		$   809.80		8393-54-5712		051306		406 UNION ST		OSTOVAR FEREIDOON & SEYED BEHZAD RIAZI J-T SURV		12982 ORLEANS ST		SEYED BEHZAD RIAZI J-T SURV		WOODBRIDGE VA		22192		57-1-108		07/06/22						202207060050791		2.9924		529,300		0		168,800		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   440,700.00		$   511.21		Taxable		Residential		*C* $400,000 - $700,000		$   454,300.00		$   526.99		$   526.99		8393-64-4535		051309		304 COMMERCE ST		BURTON MARK DREW & DAWN DAVIS BURTON  SURV		 PO BOX 299				OCCOQUAN VA		22125-0299		P L 56		05/11/00		2890		1971				0.0758		211,100		0		243,200		0.00		1		Reg Taxable		15		200		Resid (Sub)		Town of Occoquan

		Commercial		$   478,500.00		$   555.06		Taxable		Commercial		*C* $400,000 - $700,000		$   490,800.00		$   569.33		$   569.33		8393-64-3349		051312		312 COMMERCE ST		LECKENBY FAMILY TRUST		312 COMMERCE ST				OCCOQUAN VA		22125		L 53		07/09/24						202407090035648		0.1338		237,400		0		253,400		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Commercial		$   558,800.00		$   648.21		Taxable		Commercial		*C* $400,000 - $700,000		$   602,700.00		$   699.13		$   699.13		8393-64-4477		051315		402 MILL ST		402 MILL ST LLC		914 LEIGH MILL RD				GREAT FALLS VA		22066		L 21		11/10/21						202111100127549		0.2296		402,000		0		200,700		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Residential		$   484,500.00		$   562.02		Taxable		Residential		*C* $400,000 - $700,000		$   497,700.00		$   577.33		$   577.33		8393-64-5312		051318		303 UNION ST		CHAPMAN CYNTHIA		 PO BOX 606				OCCOQUAN VA		22125-0000		OCCOQUAN TOWN P L 68-69		09/12/01						200109120094606		0.1377		211,500		0		286,200		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   528,900.00		$   613.52		Taxable		Residential		*C* $400,000 - $700,000		$   545,300.00		$   632.55		$   632.55		8393-62-5148		051321		1603 MOUNT HIGH ST		SHANHOLTZ-COULSON ANDREA LYNN & RICHARD CARL COULSON  SURV		1603 MOUNT HIGH ST				WOODBRIDGE VA		22192		MAY  L 5  57-13-5		07/28/21						202107280088335		0.3938		142,100		0		403,200		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   464,200.00		$   - 0		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   469,800.00		$   544.97		$   - 0		8393-73-8517		051323		102 POPLAR LN		MCBRIDE ADAM LYNN		 PO BOX  844				OCCOQUAN VA		22125		POPLAR LANE  L 2A		09/06/19						201909060065005		0.5106		187,200		0		282,600		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   475,200.00		$   551.23		Taxable		Residential		*C* $400,000 - $700,000		$   485,300.00		$   562.95		$   562.95		8393-73-6246		051324		110 POPLAR LN		CHAPMAN JAMES MARDIS		 PO BOX 403				OCCOQUAN VA		22125		POPLAR LANE  L 6A		04/16/12						201204160035466		0.2927		183,800		0		301,500		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Commercial		$   504,900.00		$   585.68		Taxable		Commercial		*C* $400,000 - $700,000		$   554,200.00		$   642.87		$   642.87		8393-74-0326		051331		203 WASHINGTON ST		WILD THREE LLC		10615 HUNTING SHIRE LN				FAIRFAX STATION VA		22039		P L 31		01/05/23						202301050000604		0.0733		152,000		0		402,200		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Commercial		$   497,200.00		$   576.75		Taxable		Commercial		*C* $400,000 - $700,000		$   541,800.00		$   628.49		$   628.49		8393-64-6558		051332		304 MILL ST		ANCHOR LEASING L C		 PO BOX 300				OCCOQUAN VA		22125-0300		P L 25		01/16/96		2303		1172				0.0574		99,300		0		442,500		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Residential		$   526,500.00		$   610.74		Taxable		Residential		*C* $400,000 - $700,000		$   540,600.00		$   627.10		$   627.10		8393-73-5160		051335		114 POPLAR LN		RIDGE GREGORY		 PO BOX 354				OCCOQUAN VA		22125		POPLAR LANE  PT L 8A SEC 2		10/17/24						202410170055447		0.2296		182,800		0		357,800		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   459,900.00		$   533.48		Taxable		Residential		*C* $400,000 - $700,000		$   518,600.00		$   601.58		$   601.58		8393-73-4888		051336		119 POPLAR LN		119 POPLAR LANE LLC		349 GUNDRY DR				FALLS CHURCH VA		22046		JOHN LEARY SUBD  L 3A		05/31/22						202205310041339		0.8952		496,500		0		22,100		0.00		1		Reg Taxable		972		100		Residential (Urban)		Town of Occoquan

		Residential		$   418,400.00		$   485.34		Taxable		Residential		*C* $400,000 - $700,000		$   428,500.00		$   497.06		$   497.06		8393-73-6838		051340		108 POPLAR LN		WETMORE PAUL E		 PO BOX 910				OCCOQUAN VA		22125		POPLAR LANE  L 5A		08/18/16						201608180065553		0.3307		184,400		0		244,100		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Commercial		$   514,200.00		$   596.47		Taxable		Commercial		*C* $400,000 - $700,000		$   567,300.00		$   658.07		$   658.07		8393-64-3784		051341		404 MILL ST		STONE HOUSE HOLDING COMPANY LLC		1405 FLAGSHIP DR				WOODBRIDGE VA		22192		L 20A		01/09/18						201801090001821		0.1299		253,600		0		313,700		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Residential		$   472,800.00		$   - 0		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   482,900.00		$   560.16		$   - 0		8393-63-0627		056888		211 WEST LOCUST ST		DUVALL PATRICIA ANN RTDD		311 WEST LOCUS ST				OCCOQUAN VA		22125				06/11/24						202406110030112		1.0522		145,000		0		337,900		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   526,400.00		$   610.62		Taxable		Residential		*C* $400,000 - $700,000		$   551,800.00		$   640.09		$   640.09		8393-62-6997		068802		112 WASHINGTON ST		PERKINS ELIOT & HEATHER WELKER SURV		 PO BOX 58				OCCOQUAN VA		22125				07/27/16						201607270058335		0.1748		142,900		0		408,900		0.00		1		Reg Taxable		21		100		Residential (Urban)		Town of Occoquan

		Residential		$   577,800.00		$   670.25		Taxable		Residential		*C* $400,000 - $700,000		$   596,500.00		$   691.94		$   691.94		8393-62-2680		070234		103 EDGEHILL DR		JABS CHRISTOPHER W & KATHLEEN D JABS TRS		 PO BOX 556				OCCOQUAN VA		22125		MOUNT HIGH PT LOT 8		07/20/22						202207200054374		0.3586		142,000		0		454,500		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Commercial		$   494,200.00		$   573.27		Taxable		Commercial		*C* $400,000 - $700,000		$   542,500.00		$   629.30		$   629.30		8393-64-6062		079719		308 MILL ST		BEAUTIFUL FUTURE PROPERTIES LLC		8216  GUNSTON CORNER LN				LORTON VA		22079		P L 24		12/19/14						201412190091840		0.0735		152,400		0		390,100		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Commercial		$   566,000.00		$   - 0		Tax Exempt		Commercial		*C* $400,000 - $700,000		$   590,700.00		$   685.21		$   - 0		8393-64-5273		090294		314 MILL ST		TOWN OF OCCOQUAN		 PO BOX 195				OCCOQUAN VA		22125-0195		LOT 22  57-2-22		01/02/00		0304		0327				0.0918		186,600		0		404,100		0.00		2		Tax Exempt		434		744		Exempt, Local, Com/Ind		Town of Occoquan

		Commercial		$   484,700.00		$   562.25		Taxable		Commercial		*C* $400,000 - $700,000		$   503,500.00		$   584.06		$   584.06		8393-64-9811		090296		209 WASHINGTON ST		INTERNATIONAL PEACE MISSION INC		207 WASHINGTON ST				OCCOQUAN VA		22125				10/18/21						202110180119186		0.2342		329,900		0		173,600		0.00		1		Reg Taxable		710		400		Comm & Ind		Town of Occoquan

		Commercial		$   379,700.00		$   440.45		Taxable		Commercial		*C* $400,000 - $700,000		$   416,800.00		$   483.49		$   483.49		8393-64-4241		090298		308 COMMERCE ST		DRS&W CORPORATION		2218 SHERWOOD HALL LN				ALEXANDRIA VA		22306				12/22/04						200412220216634		0.0918		169,600		0		247,200		0.00		1		Reg Taxable		490		400		Comm & Ind		Town of Occoquan

		Residential		$   466,700.00		$   541.37		Taxable		Residential		*C* $400,000 - $700,000		$   490,700.00		$   569.21		$   569.21		8393-62-9375		097876		110 MILL CROSS LN		BURNETT JOHN R & CATHARINE ANN BURNETT  TRS		8907 SPUR RD				SPRINGFIELD VA		22153		TOWNES OF OCCOQUAN MILL LOT 1		07/21/16						201607210056236		0.0618		141,700		0		349,000		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   507,100.00		$   588.24		Taxable		Residential		*C* $400,000 - $700,000		$   532,000.00		$   617.12		$   617.12		8393-62-9574		097877		112 MILL CROSS LN		FORCE LINDA M & EDWIN L FORCE		 PO BOX 202		SURV		OCCOQUAN VA		22125-0202		TOWNES OF OCCOQUAN MILL LOT 2		09/12/94		2183		0859				0.0402		141,500		0		390,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   452,900.00		$   525.36		Taxable		Residential		*C* $400,000 - $700,000		$   477,000.00		$   553.32		$   553.32		8393-62-9875		097878		114 MILL CROSS LN		HOCKENSMITH CAROL A & BARRY DARAS SURV		114 MILL CROSS LN				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 3		10/24/14						201410240077188		0.0402		141,500		0		335,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   488,600.00		$   566.78		Taxable		Residential		*C* $400,000 - $700,000		$   513,700.00		$   595.89		$   595.89		8393-72-0075		097879		116 MILL CROSS LN		CRUZ JULIAN PITA & JASSEAN JIMENEZ CRUZ SURV		 PO BOX 22				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 4		10/01/21						202110010113540		0.0402		141,500		0		372,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   444,400.00		$   515.50		Taxable		Residential		*C* $400,000 - $700,000		$   467,000.00		$   541.72		$   541.72		8393-72-0174		097880		118 MILL CROSS LN		MARTIN ANN D		 PO BOX 568				OCCOQUAN VA		22125-0568		TOWNES OF OCCOQUAN MILL LOT 5		08/13/97		2473		0610				0.0402		141,500		0		325,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   511,500.00		$   593.34		Taxable		Residential		*C* $400,000 - $700,000		$   536,000.00		$   621.76		$   621.76		8393-72-0474		097881		120 MILL CROSS LN		KURTZ STEPHANIE J		120 MILL CROSS LN				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 6		06/17/14						201406170041614		0.063		141,700		0		394,300		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   477,800.00		$   554.25		Taxable		Residential		*C* $400,000 - $700,000		$   502,200.00		$   582.55		$   582.55		8393-72-1073		097882		200 MILL CROSS LN		JOHNSON ASHLEY E		200 MILL CROSS LN				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 7		08/27/18						201808270063259		0.0584		141,700		0		360,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   484,000.00		$   561.44		Taxable		Residential		*C* $400,000 - $700,000		$   509,000.00		$   590.44		$   590.44		8393-72-1274		097883		202 MILL CROSS LN		ORR ANDREW C & CAITLIN N ORR SURV		 PO BOX 676				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 8		04/30/20						202004300033605		0.0396		141,500		0		367,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   486,700.00		$   564.57		Taxable		Residential		*C* $400,000 - $700,000		$   511,500.00		$   593.34		$   593.34		8393-72-1473		097884		204 MILL CROSS LN		MILLER JOSHUA ROBERT & KATHERYN BRIANNA RYAN SURV		 PO BOX 569				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 9		04/11/23						202304110017316		0.0396		141,500		0		370,000		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   485,900.00		$   563.64		Taxable		Residential		*C* $400,000 - $700,000		$   510,800.00		$   592.53		$   592.53		8393-72-1673		097885		206 MILL CROSS LN		BYERS MATTHEW K		7713 S DESOTO ST				TAMPA FL		33616		TOWNES OF OCCOQUAN MILL LOT 10		03/25/02						200203250037551		0.0396		141,500		0		369,300		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   452,600.00		$   525.02		Taxable		Residential		*C* $400,000 - $700,000		$   476,800.00		$   553.09		$   553.09		8393-72-1873		097886		208 MILL CROSS LN		MAKLI SARI & GHALIA BDIWE SURV		 PO BOX 17				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 11		03/02/21						202103020025250		0.0396		141,500		0		335,300		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   527,900.00		$   612.36		Taxable		Residential		*C* $400,000 - $700,000		$   552,800.00		$   641.25		$   641.25		8393-72-2172		097887		210 MILL CROSS LN		KILDAY BRIAN D & DIANA JAYNE J-T SURV		210 MILL CROSS LN				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 12		05/13/22						202205130037326		0.0594		141,700		0		411,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   500,600.00		$   580.70		Taxable		Residential		*C* $400,000 - $700,000		$   525,000.00		$   609.00		$   609.00		8393-72-0066		097888		130 EAST COLONIAL DR		TABOR ALAN RACHEL & OMAR DEJESUS JR SURV		 PO BOX 75		OMAR DEJESUS JR SURV		OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 13		05/17/22						202205170038274		0.0707		141,800		0		383,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   448,900.00		$   520.72		Taxable		Residential		*C* $400,000 - $700,000		$   472,600.00		$   548.22		$   548.22		8393-62-9964		097889		128 EAST COLONIAL DR		TARRANT ALEC C		 PO BOX 302				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 14		08/19/22						202208190061232		0.0433		141,500		0		331,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   482,700.00		$   559.93		Taxable		Residential		*C* $400,000 - $700,000		$   507,000.00		$   588.12		$   588.12		8393-62-9862		097890		126 EAST COLONIAL DR		MAHMOOD AHMED & ISRAA MAHMOOD SURV		122 EAST COLONIAL DR				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 15		05/22/24						202405220026326		0.0472		141,500		0		365,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   464,800.00		$   539.17		Taxable		Residential		*C* $400,000 - $700,000		$   488,700.00		$   566.89		$   566.89		8393-62-9660		097891		124 EAST COLONIAL DR		MATHES JAMES RICHARD & ASHLEY ANN ELMBLAD SURV		 PO BOX  30				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 16		04/11/23						202304110017223		0.0461		141,500		0		347,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   513,500.00		$   595.66		Taxable		Residential		*C* $400,000 - $700,000		$   539,100.00		$   625.36		$   625.36		8393-62-9558		097892		122 EAST COLONIAL DR		SABO ALEXANDER GEORGE & SHANNON SURV		 PO BOX 267				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 17		02/27/17						201702270015779		0.0425		141,500		0		397,600		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   465,700.00		$   540.21		Taxable		Residential		*C* $400,000 - $700,000		$   489,800.00		$   568.17		$   568.17		8393-62-9456		097893		120 EAST COLONIAL DR		MONTE CARLO FINANCIAL LLC		22923 QUICKSILVER DR UNIT 107				DULLES VA		20166		TOWNES OF OCCOQUAN MILL LOT 18		03/04/20						202003040017229		0.057		141,700		0		348,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   504,000.00		$   584.64		Taxable		Residential		*C* $400,000 - $700,000		$   531,000.00		$   615.96		$   615.96		8393-62-9441		097894		111 EAST COLONIAL DR		TEFERRA HILINA & AMANUEL REDA MEAZA SURV		 PO BOX 832				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 19		10/12/21						202110120116385		0.056		141,600		0		389,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   515,300.00		$   - 0		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   541,100.00		$   627.68		$   - 0		8393-62-9642		097895		113 EAST COLONIAL DR		MARTINELLI PATRICIA		 PO BOX 79				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 20		05/25/17						201705250039597		0.0404		141,500		0		399,600		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   502,200.00		$   582.55		Taxable		Residential		*C* $400,000 - $700,000		$   529,600.00		$   614.34		$   614.34		8393-62-9841		097896		115 EAST COLONIAL DR		ETHERTON ANNA & CHARLES UTTER J-T SURV		 PO BOX 404				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 21		06/28/23						202306280032901		0.0436		141,500		0		388,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   505,300.00		$   586.15		Taxable		Residential		*C* $400,000 - $700,000		$   531,000.00		$   615.96		$   615.96		8393-72-0142		097897		117 EAST COLONIAL DR		KENNEDY STACEY N		117 EAST COLONIAL DR				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 22		12/01/16						201612010098809		0.0724		141,800		0		389,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   500,500.00		$   580.58		Taxable		Residential		*C* $400,000 - $700,000		$   525,400.00		$   609.46		$   609.46		8393-72-0349		097898		121 EAST COLONIAL DR		CHRISTENSEN SHERRIN DYANN TR		 PO BOX 714				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 23		12/07/21						202112070135660		0.064		141,700		0		383,700		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   519,500.00		$   602.62		Taxable		Residential		*C* $400,000 - $700,000		$   547,000.00		$   634.52		$   634.52		8393-72-0451		097899		123 EAST COLONIAL DR		BROWN ANDREW NOLAN		 PO BOX 949				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 24		11/08/23						202311080057839		0.0444		141,500		0		405,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   492,600.00		$   - 0		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   519,400.00		$   602.50		$   - 0		8393-72-0553		097900		125 EAST COLONIAL DR		BUSSEY ROY ELLIS TR		 PO BOX 515				OCCOQUAN VA		22125-0515		TOWNES OF OCCOQUAN MILL LOT 25		09/29/21						202109290112198		0.0435		141,500		0		377,900		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   499,700.00		$   579.65		Taxable		Residential		*C* $400,000 - $700,000		$   524,500.00		$   608.42		$   608.42		8393-72-0655		097901		127 EAST COLONIAL DR		SCOTT MICHELE LYNN TR & NEIL DAVID TR		 PO BOX 622				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 26		01/04/16						201601040000160		0.0628		141,700		0		382,800		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   505,600.00		$   586.50		Taxable		Residential		*C* $400,000 - $700,000		$   530,200.00		$   615.03		$   615.03		8393-72-0662		097902		201 MILL CROSS LN		SCHWAB KRISTINA		 PO BOX 363				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 27		07/01/20						202007010053028		0.0588		141,700		0		388,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   451,600.00		$   523.86		Taxable		Residential		*C* $400,000 - $700,000		$   475,400.00		$   551.46		$   551.46		8393-72-0962		097903		203 MILL CROSS LN		YANCHARUK VIKTORIIA		 PO BOX  514				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 28		01/18/22						202201180004788		0.0413		141,500		0		333,900		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   486,000.00		$   563.76		Taxable		Residential		*C* $400,000 - $700,000		$   510,800.00		$   592.53		$   592.53		8393-72-1162		097904		205 MILL CROSS LN		ANDRE MICHAEL TODD		 CMR 489 BOX 1179				APO AE		09751		TOWNES OF OCCOQUAN MILL LOT 29		07/31/03						200307310140052		0.0413		141,500		0		369,300		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   450,800.00		$   522.93		Taxable		Residential		*C* $400,000 - $700,000		$   475,000.00		$   551.00		$   551.00		8393-72-1361		097905		207 MILL CROSS LN		HO JACLYN K		 PO BOX 734				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 30		02/09/21						202102090016130		0.0413		141,500		0		333,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   509,800.00		$   591.37		Taxable		Residential		*C* $400,000 - $700,000		$   537,300.00		$   623.27		$   623.27		8393-72-1662		097906		209 MILL CROSS LN		SPARKS SAMANTHA MARIE		209 MILL CROSS LN				OCCOQUAN VA		22125		TOWNES OF OCCOQUAN MILL LOT 31		09/27/24						202409270051917		0.062		141,700		0		395,600		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   480,500.00		$   557.38		Taxable		Residential		*C* $400,000 - $700,000		$   502,300.00		$   582.67		$   582.67		8393-63-7231		099405		101 WEST LOCUST ST		HASSAN YOSRA & KAREEM YOUSRY BASSIONY SALAHEDIN SURV		 PO BOX 739				OCCOQUAN VA		22125		CEMETERY ON PARCEL  HOLLOWS LOT 1		03/25/22						202203250023812		0.0474		141,600		0		360,700		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   480,500.00		$   557.38		Taxable		Residential		*C* $400,000 - $700,000		$   504,400.00		$   585.10		$   585.10		8393-63-6931		099406		103 WEST LOCUST ST		MALEY JUSTEN & MARLEN PENALOZA J-T SURV		 PO BOX 242		MARLEN PENALOZA J-T SURV		OCCOQUAN VA		22125		HOLLOWS LOT 2		08/25/20						202008250074442		0.0429		141,500		0		362,900		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   459,900.00		$   533.48		Taxable		Residential		*C* $400,000 - $700,000		$   483,400.00		$   560.74		$   560.74		8393-63-6732		099407		105 WEST LOCUST ST		LYNCH DANIEL CASEY		 PO BOX 349				OCCOQUAN VA		22125		HOLLOWS LOT 3		02/26/25						202502260009943		0.0409		141,500		0		341,900		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   478,000.00		$   554.48		Taxable		Residential		*C* $400,000 - $700,000		$   499,700.00		$   579.65		$   579.65		8393-63-6634		099408		107 WEST LOCUST ST		LEVERIDGE RICHARD A & CATHLEEN M EVANS SURV		 PO BOX 485				OCCOQUAN VA		22125		HOLLOWS LOT 4		06/04/04						200406040094635		0.0421		141,500		0		358,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   478,900.00		$   555.52		Taxable		Residential		*C* $400,000 - $700,000		$   500,700.00		$   580.81		$   580.81		8393-63-6550		099409		110 WEST LOCUST ST		MILLER JENNIFER		 PO BOX 203				OCCOQUAN VA		22125		HOLLOWS LOT 5		09/16/22						202209160067431		0.0508		141,600		0		359,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   465,600.00		$   540.10		Taxable		Residential		*C* $400,000 - $700,000		$   488,200.00		$   566.31		$   566.31		8393-63-6749		099410		108 WEST LOCUST ST		QUEIRO JOSE		 PO BOX 841				OCCOQUAN VA		22125		HOLLOWS LOT 6		06/21/18						201806210044944		0.0473		141,500		0		346,700		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   460,100.00		$   533.72		Taxable		Residential		*C* $400,000 - $700,000		$   482,900.00		$   560.16		$   560.16		8393-63-6948		099411		106 WEST LOCUST ST		LR & MM ENTERPRISES LLC IV		3441 PRESERVATION DR				FAIRFAX VA		22031		HOLLOWS LOT 7		10/27/22						202210270076012		0.0444		141,500		0		341,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   450,200.00		$   522.23		Taxable		Residential		*C* $400,000 - $700,000		$   473,900.00		$   549.72		$   549.72		8393-63-7147		099412		104 WEST LOCUST ST		KARAM PASCALE & CLAUDE KARAM SURV		1078 GREAT PASSAGE BLVD				GREAT FALLS VA		22066		HOLLOWS LOT 8		10/25/23						202310250055505		0.0441		141,500		0		332,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   475,400.00		$   551.46		Taxable		Residential		*C* $400,000 - $700,000		$   497,000.00		$   576.52		$   576.52		8393-63-7346		099413		102 WEST LOCUST ST		HEAD NELSON H		 PO BOX 262				OCCOQUAN VA		22125		HOLLOWS LOT 9		02/25/25						202502250009643		0.0527		141,600		0		355,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   473,100.00		$   548.80		Taxable		Residential		*C* $400,000 - $700,000		$   494,700.00		$   573.85		$   573.85		8393-63-7556		099414		140 WASHINGTON ST		BURKE DESMOND M & SUSAN L BURKE SURV		 PO BOX 15				OCCOQUAN VA		22125		HOLLOWS LOT 10		02/03/21						202102030013871		0.0413		141,500		0		353,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   453,700.00		$   526.29		Taxable		Residential		*C* $400,000 - $700,000		$   476,700.00		$   552.97		$   552.97		8393-63-7356		099415		142 WASHINGTON ST		TULLAR RYAN & LAUREN TULLAR SURV		 PO BOX  843				OCCOQUAN VA		22125		HOLLOWS LOT 11		05/15/20						202005150037767		0.0331		141,400		0		335,300		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   467,100.00		$   541.84		Taxable		Residential		*C* $400,000 - $700,000		$   491,500.00		$   570.14		$   570.14		8393-63-7157		099416		144 WASHINGTON ST		LYREMAN AMY & JOHNATHAN LYREMAN TRS		144 WASHINGTON ST				OCCOQUAN VA		22125		HOLLOWS LOT 12		04/19/24						202404190020005		0.0294		141,400		0		350,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   466,000.00		$   540.56		Taxable		Residential		*C* $400,000 - $700,000		$   490,100.00		$   568.52		$   568.52		8393-63-6958		099417		146 WASHINGTON ST		SABATA ANDREW T & MARGARETANE HUFFMAN		6712 EDWARDS RD		SURV		DENTON TX		76208		HOLLOWS LOT 13		06/24/13						201306240064127		0.0294		141,400		0		348,700		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   479,000.00		$   555.64		Taxable		Residential		*C* $400,000 - $700,000		$   500,500.00		$   580.58		$   580.58		8393-63-6759		099418		148 WASHINGTON ST		ACEVEDO-CRUZ YOLANDA		148 WASHINGTON ST				OCCOQUAN VA		22125		HOLLOWS LOT 14		06/18/24						202406180031483		0.0367		141,400		0		359,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   473,500.00		$   549.26		Taxable		Residential		*C* $400,000 - $700,000		$   495,500.00		$   574.78		$   574.78		8393-63-6464		099419		150 WASHINGTON ST		WALLACE ANDRE JOSEPH & ERIN R WALLACE SURV		 PO BOX 313		ERIN R WALLACE SURV		OCCOQUAN VA		22125		HOLLOWS LOT 15		06/17/19						201906170041539		0.0383		141,500		0		354,000		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   455,300.00		$   528.15		Taxable		Residential		*C* $400,000 - $700,000		$   478,900.00		$   555.52		$   555.52		8393-63-6566		099420		152 WASHINGTON ST		CHENER RAIBAR & RACHAEL ABRAMS J-T SURV		 PO BOX 655		RACHAEL ABRAMS J-T SURV		OCCOQUAN VA		22125		HOLLOWS LOT 16		01/06/21						202101060002181		0.031		141,400		0		337,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   456,400.00		$   529.42		Taxable		Residential		*C* $400,000 - $700,000		$   479,300.00		$   555.99		$   555.99		8393-63-6568		099421		154 WASHINGTON ST		LUDWIG CATHERINE L		 PO BOX 673				OCCOQUAN VA		22125		HOLLOWS LOT 17		01/22/21						202101220008578		0.031		141,400		0		337,900		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   463,200.00		$   537.31		Taxable		Residential		*C* $400,000 - $700,000		$   486,200.00		$   563.99		$   563.99		8393-63-6670		099422		156 WASHINGTON ST		THOMPSON ISAURA P		156 WASHINGTON ST				OCCOQUAN VA		22125		HOLLOWS LOT 18		04/15/13						201304150038367		0.031		141,400		0		344,800		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   462,000.00		$   107.18		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   484,800.00		$   562.37		$   - 0		8393-63-6572		099423		158 WASHINGTON ST		WRIGHT MARGARET ALEXIS		158 WASHINGTON ST				OCCOQUAN VA		22125		HOLLOWS LOT 19		02/05/24						202402050005884		0.0328		141,400		0		343,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   479,700.00		$   556.45		Taxable		Residential		*C* $400,000 - $700,000		$   503,300.00		$   583.83		$   583.83		8393-63-6673		099424		160 WASHINGTON ST		KIM HAN SOL & HYUNJEONG SHIN SURV		160 WASHINGTON ST				OCCOQUAN VA		22125		HOLLOWS LOT 20		07/16/19						201907160049130		0.041		141,500		0		361,800		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   632,500.00		$   733.70		Taxable		Residential		*C* $400,000 - $700,000		$   651,600.00		$   755.86		$   755.86		8393-63-5629		102994		100 FRAYERS FARM CT		SIMMONS DANA MICHAEL TR & MARY SERVADIO TR		 PO BOX 647		MARY SERVADIO TR		OCCOQUAN VA		22125		CEMETERY ON PARCEL  HOLLOWS SEC 2 LOT 1		11/09/17						201711090085075		0.4377		194,700		0		456,900		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   562,900.00		$   652.96		Taxable		Residential		*C* $400,000 - $700,000		$   580,400.00		$   673.26		$   673.26		8393-63-5619		102995		102 FRAYERS FARM CT		TUROUS BECKY J		 PO BOX 78				OCCOQUAN VA		22125-0078		HOLLOWS SEC 2 LOT 2		05/27/98		2579		0001				0.1818		190,400		0		390,000		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   527,700.00		$   612.13		Taxable		Residential		*C* $400,000 - $700,000		$   544,100.00		$   631.16		$   631.16		8393-63-6105		102996		113 EDGEHILL DR		CUNHA JOAO PAUL & DIANE LYNN SUR		 PO BOX 19				OCCOQUAN VA		22125-0019		HOLLOWS SEC 2 LOT 3		12/07/95		2294		1406				0.1866		190,500		0		353,600		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   617,400.00		$   716.18		Taxable		Residential		*C* $400,000 - $700,000		$   636,600.00		$   738.46		$   738.46		8393-63-5510		102997		111 EDGEHILL DR		OWENS SHANA M & DANIEL RONSHOLDT  SURV		 PO BOX 905				OCCOQUAN VA		22125		HOLLOWS SEC 2 LOT 4		02/19/15						201502190012533		0.1746		190,300		0		446,300		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   570,900.00		$   662.24		Taxable		Residential		*C* $400,000 - $700,000		$   589,900.00		$   684.28		$   684.28		8393-63-4909		102998		200 BRAWNERS FARM PL		RILEY WILLIAM WALKER & KAITLYN MARIE RIDLER J-T		200 BRAWNERS FARM PLACE		KAITLYN MARIE RIDLER J-T		OCCOQUAN VA		22125-0752		HOLLOWS SEC 2 LOT 5		01/28/19						201901280005592		0.2385		191,400		0		398,500		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   580,400.00		$   673.26		Taxable		Residential		*C* $400,000 - $700,000		$   599,900.00		$   695.88		$   695.88		8393-63-3924		102999		103 FRAYERS FARM CT		DILLER JOEL & KIRSTEN DILLER SURV		 PO BOX 325				OCCOQUAN VA		22125		HOLLOWS SEC 2 LOT 6A1		04/29/22						202204290033573		0.2853		192,200		0		407,700		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   532,100.00		$   - 0		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   547,900.00		$   635.56		$   - 0		8393-63-4513		103000		202 BRAWNERS FARM PL		MUNOZ VICTOR M & JOLENE A		 PO BOX 760		SURV		OCCOQUAN VA		22125-0760		HOLLOWS SEC 2 LOT 7A		07/11/96		2355		1953				0.1714		190,200		0		357,700		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   573,300.00		$   - 0		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   592,300.00		$   687.07		$   - 0		8393-63-3517		103001		204 BRAWNERS FARM PL		MORALES DONNA DEE & GILBERT SANCHEZ JR		 PO BOX 699		SURV		OCCOQUAN VA		22125-0699		HOLLOWS SEC 2 LOT 8A		05/21/03						200305210089472		0.3631		193,500		0		398,800		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   575,200.00		$   667.23		Taxable		Residential		*C* $400,000 - $700,000		$   591,100.00		$   685.68		$   685.68		8393-63-2415		103002		208 BRAWNERS FARM PL		CASIPIT ANTHONY D & PETRA T SURV		 PO BOX 164				OCCOQUAN VA		22125		HOLLOWS SEC 2 LOT 9		07/18/05						200507180119358		0.5071		195,900		0		395,200		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   570,100.00		$   661.32		Taxable		Residential		*C* $400,000 - $700,000		$   588,800.00		$   683.01		$   683.01		8393-63-1510		103003		210 BRAWNERS FARM PL		TERRY LISA MICHELLE & HAROLD TERRY J-T SURV		210 BRAWNERS FARM PL				OCCOQUAN VA		22125		HOLLOWS SEC 2 LOT 10		04/18/22						202204180030198		0.3716		193,600		0		395,200		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   472,400.00		$   547.98		Taxable		Residential		*C* $400,000 - $700,000		$   494,200.00		$   573.27		$   573.27		8393-73-2516		103735		123 RIVER RD		SENTENO LEE ANTHONY		 PO BOX 173				OCCOQUAN VA		22125		NOTTINGHILL G LOT 1		12/07/20						202012070117519		0.095		127,800		0		366,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   468,200.00		$   543.11		Taxable		Residential		*C* $400,000 - $700,000		$   490,100.00		$   568.52		$   568.52		8393-73-2513		103736		121 RIVER RD		VALOIS DENISE M		 PO BOX  744				OCCOQUAN VA		22125-0000		NOTTINGHILL G LOT 2		07/17/00		2920		1624				0.052		127,400		0		362,700		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   485,800.00		$   563.53		Taxable		Residential		*C* $400,000 - $700,000		$   517,000.00		$   599.72		$   599.72		8393-73-2612		103737		119 RIVER RD		MILLER RICHARD RYAN		 PO BOX 321				OCCOQUAN VA		22125		NOTTINGHILL G LOT 3		11/01/22						202211010076839		0.0504		127,400		0		389,600		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   516,000.00		$   598.56		Taxable		Residential		*C* $400,000 - $700,000		$   542,000.00		$   628.72		$   628.72		8393-73-2610		103738		117 RIVER RD		TORRES DIAZ LIZBETH		 PO BOX  392				OCCOQUAN VA		22125		NOTTINGHILL G LOT 4		04/30/18						201804300030063		0.0489		127,400		0		414,600		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   482,400.00		$   559.58		Taxable		Residential		*C* $400,000 - $700,000		$   511,700.00		$   593.57		$   593.57		8393-73-2708		103739		115 RIVER RD		HOGAN HUONG		 PO BOX 827				OCCOQUAN VA		22125		NOTTINGHILL G LOT 5		11/08/21						202111080126793		0.0465		127,400		0		384,300		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   459,300.00		$   532.79		Taxable		Residential		*C* $400,000 - $700,000		$   486,500.00		$   564.34		$   564.34		8393-73-2706		103740		113 RIVER RD		LIGHT MARK D & RINA KOCSANY  J-T SURV		 PO BOX 341				OCCOQUAN VA		22125		NOTTINGHILL G LOT 6		09/14/15						201509140076583		0.0435		127,400		0		359,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   483,200.00		$   560.51		Taxable		Residential		*C* $400,000 - $700,000		$   514,300.00		$   596.59		$   596.59		8393-73-2905		103741		111 RIVER RD		DO DAO MARY		 PO BOX 579				OCCOQUAN VA		22125		NOTTINGHILL G LOT 7		04/10/23						202304100016896		0.0404		127,300		0		387,000		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   484,800.00		$   562.37		Taxable		Residential		*C* $400,000 - $700,000		$   515,800.00		$   598.33		$   598.33		8393-73-3004		103742		109 RIVER RD		NGUYEN TRA		 PO BOX 235				OCCOQUAN VA		22125		NOTTINGHILL G LOT 8		05/10/21						202105100056446		0.0374		127,300		0		388,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   455,100.00		$   527.92		Taxable		Residential		*C* $400,000 - $700,000		$   482,200.00		$   559.35		$   559.35		8393-73-3002		103743		107 RIVER RD		ELGIN JAMES BLAINE		6030 CROCUS CT				ALEXANDRIA VA		22310		NOTTINGHILL G LOT 9		11/30/20						202011300114354		0.0343		127,300		0		354,900		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   434,800.00		$   504.37		Taxable		Residential		*C* $400,000 - $700,000		$   455,300.00		$   528.15		$   528.15		8393-72-3198		103744		105 RIVER RD		BARBOSA EMMA Y		 PO BOX 431				OCCOQUAN VA		22125		NOTTINGHILL G LOT 10		01/31/07						200701310013954		0.0735		127,600		0		327,700		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   404,500.00		$   469.22		Taxable		Residential		*C* $400,000 - $700,000		$   435,200.00		$   504.83		$   504.83		8393-54-5438.01		105729		461 FORTRESS WAY		LENTINI MICHELLE		 PO BOX  550				OCCOQUAN VA		22125		BARRINGTON PO PH 1 UNIT 461 (PT.76897AC)		04/19/17						201704190029384		0		123,100		0		312,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   401,500.00		$   465.74		Taxable		Residential		*C* $400,000 - $700,000		$   433,600.00		$   502.98		$   502.98		8393-54-5543.02		105730		463 FORTRESS WAY		PIROWSKI ALEXANDER C		 PO BOX 46				OCCOQUAN VA		22125		BARRINGTON PO PH 1 UNIT 463 (PT.76897AC)		09/29/17						201709290074212		0		123,100		0		310,500		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   408,200.00		$   473.51		Taxable		Residential		*C* $400,000 - $700,000		$   439,200.00		$   509.47		$   509.47		8393-54-5843.02		105731		465 FORTRESS WAY		CARR JAMES H		 PO BOX 943				OCCOQUAN VA		22125		BARRINGTON PO PH 1 UNIT 465 (PT.76897AC)		04/08/22						202204080027912		0		123,100		0		316,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   447,500.00		$   519.10		Taxable		Residential		*C* $400,000 - $700,000		$   485,700.00		$   563.41		$   563.41		8393-54-5742.02		105732		467 FORTRESS WAY		KITT ROBIN Y		467 FORTRESS WAY				OCCOQUAN VA		22125		BARRINGTON PO PH 1 UNIT 467 (PT.76897AC)		02/14/25						202502140007865		0		123,100		0		362,600		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   452,400.00		$   524.78		Taxable		Residential		*C* $400,000 - $700,000		$   485,700.00		$   563.41		$   563.41		8393-54-5640.02		105733		469 FORTRESS WAY		FEINGOLD DAVID S ETAL SURV		 PO BOX 803		ETAL KATHERINE G DOYLE FEINGOLD		OCCOQUAN VA		22125		BARRINGTON PO PH 1 UNIT 469 (PT.76897AC)		01/28/13						201301280010160		0		123,100		0		362,600		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   408,200.00		$   473.51		Taxable		Residential		*C* $400,000 - $700,000		$   439,200.00		$   509.47		$   509.47		8393-54-5537.02		105734		471 FORTRESS WAY		FIGUEROA DEMETRIA DASHOAN		 PO BOX 39				OCCOQUAN VA		22125		BARRINGTON PO PH 1 UNIT 471 (PT.76897AC)		09/28/21						202109280111478		0		123,100		0		316,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   401,800.00		$   466.09		Taxable		Residential		*C* $400,000 - $700,000		$   434,000.00		$   503.44		$   503.44		8393-54-5340.02		105735		473 FORTRESS WAY		ROSS PATRICIA DIANE		 PO BOX 281				OCCOQUAN VA		22125		BARRINGTON PO PH 1 UNIT 473 (PT.76897AC)		06/26/23						202306260032210		0		123,100		0		310,900		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   400,300.00		$   464.35		Taxable		Residential		*C* $400,000 - $700,000		$   430,900.00		$   499.84		$   499.84		8393-54-5643.01		105736		475 FORTRESS WAY		SULAIMAN ALAA & SHERIN ALMAIDANI SURV		 PO BOX 56				OCCOQUAN VA		22125		BARRINGTON PO PH 1 UNIT 475 (PT.76897AC)		07/06/23						202307060033939		0		123,100		0		307,800		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   401,800.00		$   466.09		Taxable		Residential		*C* $400,000 - $700,000		$   434,000.00		$   503.44		$   503.44		8393-54-6054.01		105737		449 FORTRESS WAY		CROWE VICTORIA M RTDD		 PO BOX  133				OCCOQUAN VA		22125-0612		BARRINGTON PO PH 2 UNIT 449 (PT.40915AC)		04/01/22						202204010025781		0		123,100		0		310,900		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   408,200.00		$   473.51		Taxable		Residential		*C* $400,000 - $700,000		$   439,200.00		$   509.47		$   509.47		8393-54-6353.01		105738		451 FORTRESS WAY		WONG AMY V RTDD		 PO BOX 637				OCCOQUAN VA		22125		BARRINGTON PO PH 2 UNIT 451 (PT.40915AC)		11/12/21						202111120127998		0		123,100		0		316,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   447,500.00		$   519.10		Taxable		Residential		*C* $400,000 - $700,000		$   485,700.00		$   563.41		$   563.41		8393-54-6152.01		105739		453 FORTRESS WAY		WONG ANNA TR & DON WONG		2030 BALBOA ST #4				SAN FRANCISCO CA		94121		BARRINGTON PO PH 2 UNIT 453 (PT.40915AC)		02/18/15						201502180012058		0		123,100		0		362,600		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   447,500.00		$   519.10		Taxable		Residential		*C* $400,000 - $700,000		$   485,700.00		$   563.41		$   563.41		8393-54-6050.01		105740		455 FORTRESS WAY		WOOD DONALD D TR		 PO BOX  71				OCCOQUAN VA		22125		BARRINGTON PO PH 2 UNIT 455 (PT.40915AC)		12/29/21						202112290142136		0		123,100		0		362,600		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   408,200.00		$   473.51		Taxable		Residential		*C* $400,000 - $700,000		$   439,200.00		$   509.47		$   509.47		8393-54-6047.01		105741		457 FORTRESS WAY		SCHAEFER KRISTINA		 PO BOX 904				OCCOQUAN VA		22125		BARRINGTON PO PH 2 UNIT 457 (PT.40915AC)		11/24/09						200911240112895		0		123,100		0		316,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   401,800.00		$   466.09		Taxable		Residential		*C* $400,000 - $700,000		$   434,000.00		$   503.44		$   503.44		8393-54-5848.01		105742		459 FORTRESS WAY		SMITH NANCY G RTDD		 PO BOX 395				OCCOQUAN VA		22125 039		ACREAGE PH 2 UNIT 459 (PT.40915AC)		04/06/20						202004060026743		0		123,100		0		310,900		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   404,500.00		$   - 0		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   435,200.00		$   504.83		$   - 0		8393-54-7366.01		106948		417 FORTRESS WAY		PRICE DIANA		 PO BOX 695				OCCOQUAN VA		22125		BARRINGTON PO UNIT 417 (PT.60444AC)		04/25/17						201704250031003		0		123,100		0		312,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   401,800.00		$   466.09		Taxable		Residential		*C* $400,000 - $700,000		$   434,000.00		$   503.44		$   503.44		8393-54-7671.02		106949		419 FORTRESS WAY		HAMM FRANCES ANN		 PO BOX 721				OCCOQUAN VA		22125-0721		BARRINGTON PO UNIT 419 (PT.60444AC)		12/22/03						200312220232283		0		123,100		0		310,900		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   408,200.00		$   473.51		Taxable		Residential		*C* $400,000 - $700,000		$   439,200.00		$   509.47		$   509.47		8393-54-7969.02		106950		421 FORTRESS WAY		HEFFERNAN DORENE T & EDWARD W HEFFERNAN SURV		 PO BOX 422		EDWARD W HEFFERNAN SURV		OCCOQUAN VA		22125		BARRINGTON PO UNIT 421 (PT.60444AC)		06/14/22						202206140045212		0		123,100		0		316,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   447,500.00		$   519.10		Taxable		Residential		*C* $400,000 - $700,000		$   485,700.00		$   563.41		$   563.41		8393-54-7769.02		106951		423 FORTRESS WAY		TILFORD CAROL S		 PO BOX 44				OCCOQUAN VA		22125		BARRINGTON PO UNIT 423 (PT.60444AC)		07/08/03						200307080123104		0		123,100		0		362,600		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   447,500.00		$   519.10		Taxable		Residential		*C* $400,000 - $700,000		$   485,700.00		$   563.41		$   563.41		8393-54-7567.02		106952		425 FORTRESS WAY		DIFRANCESCO ANTHONY R		 PO BOX 648				OCCOQUAN VA		22125-0648		BARRINGTON PO UNIT 425 (PT.60444AC)		12/01/89		1706		1432				0		123,100		0		362,600		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   408,200.00		$   473.51		Taxable		Residential		*C* $400,000 - $700,000		$   439,200.00		$   509.47		$   509.47		8393-54-7365.02		106953		427 FORTRESS WAY		DUARTE DOLORES R & CRYSTAL D FERNANDES		427 FORTRESS WAY		J-T SURV		OCCOQUAN VA		22125		BARRINGTON PO UNIT 427 (PT.60444AC)		05/06/11						201105060038119		0		123,100		0		316,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   401,800.00		$   466.09		Taxable		Residential		*C* $400,000 - $700,000		$   434,000.00		$   503.44		$   503.44		8393-54-7368.02		106954		429 FORTRESS WAY		AREVALO JUAN C & CRYSTAL L DIGIAVACCHINO		429 FORTRESS WAY UNIT 429		SURV		OCCOQUAN VA		22125		BARRINGTON PO UNIT 429 (PT.60444AC)		03/23/09						200903230026522		0		123,100		0		310,900		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   404,700.00		$   469.45		Taxable		Residential		*C* $400,000 - $700,000		$   435,400.00		$   505.06		$   505.06		8393-54-7770.01		106955		431 FORTRESS WAY		DUTTON JEFFREY C		431 FORTRESS WAY				OCCOQUAN VA		22125		BARRINGTON PO UNIT 431 (PT.60444AC)		02/16/24						202402160008283		0		123,100		0		312,300		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   407,200.00		$   472.35		Taxable		Residential		*C* $400,000 - $700,000		$   438,200.00		$   508.31		$   508.31		8393-54-9072.01		107178		401 FORTRESS WAY		DYER BRUCE & LINDA & WILLIAM SURV		 PO BOX 83				OCCOQUAN VA		22125		BARRINGTON PO PH BLDG 15 UN 401 (PT.41626AC)		03/01/11						201103010017550		0		123,100		0		315,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   404,500.00		$   469.22		Taxable		Residential		*C* $400,000 - $700,000		$   436,800.00		$   506.69		$   506.69		8393-54-9371.02		107179		403 FORTRESS WAY		ATTILIIS PATRICIA LYNNE TR		 PO BOX 727				OCCOQUAN VA		22125		BARRINGTON PO PH BLDG 15 UN 403 (PT.41626AC)		12/10/20						202012100119193		0		123,100		0		313,700		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   410,900.00		$   476.64		Taxable		Residential		*C* $400,000 - $700,000		$   442,300.00		$   513.07		$   513.07		8393-54-9368.02		107180		405 FORTRESS WAY		HASS TERESA L		 PO BOX 562				OCCOQUAN VA		22125		BARRINGTON PO PH BLDG 15 UN 405 (PT.41626AC)		02/18/14						201402180010661		0		123,100		0		319,200		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   450,700.00		$   522.81		Taxable		Residential		*C* $400,000 - $700,000		$   489,300.00		$   567.59		$   567.59		8393-54-9169.02		107181		407 FORTRESS WAY		JOHNSON RACHEL B		407 FORTRESS WAY				OCCOQUAN VA		22125		BARRINGTON PO PH BLDG 15 UN 407 (PT.41626AC)		04/16/20						202004160029830		0		123,100		0		366,200		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   450,700.00		$   522.81		Taxable		Residential		*C* $400,000 - $700,000		$   489,300.00		$   567.59		$   567.59		8393-54-9069.02		107182		409 FORTRESS WAY		AFENDY MARIAM YOUNOSSIE & AIMAL MALIK SURV		 PO BOX 334				OCCOQUAN VA		22125		BARRINGTON PO PH BLDG 15 UN 409 (PT.41626AC)		05/23/14						201405230034722		0		123,100		0		366,200		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   410,900.00		$   476.64		Taxable		Residential		*C* $400,000 - $700,000		$   442,300.00		$   513.07		$   513.07		8393-54-8769.02		107183		411 FORTRESS WAY		NORRIS MELISSA A		 PO BOX 176				OCCOQUAN VA		22125		BARRINGTON PO PH BLDG 15 UN 411 (PT.41626AC)		12/04/15						201512040099938		0		123,100		0		319,200		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   404,500.00		$   469.22		Taxable		Residential		*C* $400,000 - $700,000		$   436,800.00		$   506.69		$   506.69		8393-54-8972.02		107184		413 FORTRESS WAY		WILLIAMS EUGENIA		  PO BOX 915				OCCOQUAN VA		22125		BARRINGTON PO PH BLDG 15 UN 413 (PT.41626AC)		04/30/18						201804300029923		0		123,100		0		313,700		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   407,200.00		$   472.35		Taxable		Residential		*C* $400,000 - $700,000		$   438,200.00		$   508.31		$   508.31		8393-54-9267.01		107185		415 FORTRESS WAY		WILSON STEPHANIE D		 PO BOX 424				OCCOQUAN VA		22125		BARRINGTON PO PH BLDG 15 UN 415 (PT.41626AC)		07/12/21						202107120081480		0		123,100		0		315,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   407,200.00		$   472.35		Taxable		Residential		*C* $400,000 - $700,000		$   438,200.00		$   508.31		$   508.31		8393-54-9056.01		107482		402 FORTRESS WAY		MILLER ALEXANDRA G		402 FORTRESS WAY #402				OCCOQUAN VA		22125		BARRINGTON PO PH 14 UN 402 (PT.4056AC)		06/30/17						201706300050387		0		123,100		0		315,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   404,500.00		$   469.22		Taxable		Residential		*C* $400,000 - $700,000		$   436,800.00		$   506.69		$   506.69		8393-54-9055.02		107483		404 FORTRESS WAY		CHWAIRY SAMAR		 PO BOX 925				OCCOQUAN VA		22125		BARRINGTON PO PH 14 UN 404 (PT.4056AC)		11/15/23						202311150059210		0		123,100		0		313,700		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   410,900.00		$   476.64		Taxable		Residential		*C* $400,000 - $700,000		$   442,300.00		$   513.07		$   513.07		8393-54-9159.02		107484		406 FORTRESS WAY		ROCHA HELENA M		 PO BOX 395				OCCOQUAN VA		22125		BARRINGTON PO PH 14 UN 406 (PT.4056AC)		12/09/22						202212090083508		0		123,100		0		319,200		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   450,700.00		$   522.81		Taxable		Residential		*C* $400,000 - $700,000		$   489,300.00		$   567.59		$   567.59		8393-54-8958.02		107485		408 FORTRESS WAY		YATES JENNIFER LOCKE		 PO BOX  958				OCCOQUAN VA		22125		BARRINGTON PO PH 14 UN 408 (PT.4056AC)		08/03/21						202108030090992		0		123,100		0		366,200		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   450,700.00		$   522.81		Taxable		Residential		*C* $400,000 - $700,000		$   489,300.00		$   567.59		$   567.59		8393-54-8658.02		107486		410 FORTRESS WAY		MASON MONICA L		410 FORTRESS WAY				OCCOQUAN VA		22125		BARRINGTON PO PH 14 UN 410 (PT.4056AC)		09/24/14						201409240069097		0		123,100		0		366,200		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   410,900.00		$   476.64		Taxable		Residential		*C* $400,000 - $700,000		$   442,300.00		$   513.07		$   513.07		8393-54-8459.02		107487		412 FORTRESS WAY		WALI OMAR & ZAKIA ELGAMAL SURV		412 FORTRESS WAY				OCCOQUAN VA		22125		BARRINGTON PO PH 14 UN 412 (PT.4056AC)		05/29/24						202405290027617		0		123,100		0		319,200		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   404,500.00		$   469.22		Taxable		Residential		*C* $400,000 - $700,000		$   436,800.00		$   506.69		$   506.69		8393-54-8555.02		107488		414 FORTRESS WAY		TA-ALA JOEMER		414 FORTRESS WAY				OCCOQUAN VA		22125		BARRINGTON PO PH 14 UN 414 (PT.4056AC)		01/26/17						201701260007224		0		123,100		0		313,700		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   407,200.00		$   472.35		Taxable		Residential		*C* $400,000 - $700,000		$   438,200.00		$   508.31		$   508.31		8393-54-8556.01		107489		416 FORTRESS WAY		ROSEMARY A HARNETT LIVING TRUST		 PO BOX 548				OCCOQUAN VA		22125		BARRINGTON PO PH 14 UN 416 (PT.4056AC)		08/02/23						202308020039908		0		123,100		0		315,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   407,200.00		$   472.35		Taxable		Residential		*C* $400,000 - $700,000		$   438,200.00		$   508.31		$   508.31		8393-64-0472.01		109068		318 OVERLOOK DR		SANDERS DICKERSON & KATHRYN SURV		 PO BOX 318				OCCOQUAN VA		22125		BARRINGTON PO PH 7 BLDG 7 UN 318		11/05/03						200311050205175		0		123,100		0		315,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   404,500.00		$   469.22		Taxable		Residential		*C* $400,000 - $700,000		$   436,800.00		$   506.69		$   506.69		8393-64-0572.02		109069		320 OVERLOOK DR		LEHTO LANNY E & FELDA M SURV		 PO BOX 265				OCCOQUAN VA		22125		BARRINGTON PO PH 7 BLDG 7 UN 320		09/23/04						200409230161915		0		123,100		0		313,700		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   410,900.00		$   476.64		Taxable		Residential		*C* $400,000 - $700,000		$   442,300.00		$   513.07		$   513.07		8393-64-0173.02		109070		322 OVERLOOK DR		MCDOWELL MATTHEW JOHN		 PO BOX 301				OCCOQUAN VA		22125		BARRINGTON PO PH 7 BLDG 7 UN 322		01/20/23						202301200002937		0		123,100		0		319,200		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   450,700.00		$   522.81		Taxable		Residential		*C* $400,000 - $700,000		$   489,300.00		$   567.59		$   567.59		8393-64-0371.02		109071		324 OVERLOOK DR		GABER SAMUEL ALLEN & SOUZAN WILLIAM GABER J-T		324 OVERLOOK DR #324		SOUZAN WILLIAM GABER J-T		OCCOQUAN VA		22125		BARRINGTON PO PH 7 BLDG 7 UN 324		01/11/19						201901110002382		0		123,100		0		366,200		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   450,700.00		$   522.81		Taxable		Residential		*C* $400,000 - $700,000		$   489,300.00		$   567.59		$   567.59		8393-64-0369.02		109072		326 OVERLOOK DR		HELMS DEBRA CALDER		 PO BOX 123				OCCOQUAN VA		22125		BARRINGTON PO PH 7 BLDG 7 UN 326		11/25/20						202011250113600		0		123,100		0		366,200		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   410,900.00		$   476.64		Taxable		Residential		*C* $400,000 - $700,000		$   442,300.00		$   513.07		$   513.07		8393-64-0368.02		109073		328 OVERLOOK DR		KYME ANDREW WINSTON		328 OVERLOOK DR				OCCOQUAN VA		22125		BARRINGTON PO PH 7 BLDG 7 UN 328		09/21/20						202009210085531		0		123,100		0		319,200		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   404,500.00		$   469.22		Taxable		Residential		*C* $400,000 - $700,000		$   436,800.00		$   506.69		$   506.69		8393-64-0669.02		109074		330 OVERLOOK DR		ACKLAND RYAN MICHAEL		 PO BOX  314				OCCOQUAN VA		22125		BARRINGTON PO PH 7 BLDG 7 UN 330		05/22/23						202305220025463		0		123,100		0		313,700		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   407,200.00		$   472.35		Taxable		Residential		*C* $400,000 - $700,000		$   438,200.00		$   508.31		$   508.31		8393-64-0468.01		109075		332 OVERLOOK DR		DANIELS II LLC		12607 HALL ST				WOODBRIDGE VA		22192-2440		BARRINGTON PO PH 7 BLDG 7 UN 332		12/12/05						200512120210897		0		123,100		0		315,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   520,600.00		$   603.90		Taxable		Residential		*C* $400,000 - $700,000		$   547,200.00		$   634.75		$   634.75		8393-62-8050		114455		100 EAST COLONIAL DR		BROADDUS MARCIA K & MATTHEW C SURV		 PO BOX 845				OCCOQUAN VA		22125		BROOKSIDE  PH 2 L-32		07/15/09						200907150069833		0.0963		142,100		0		405,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   501,400.00		$   581.62		Taxable		Residential		*C* $400,000 - $700,000		$   528,400.00		$   612.94		$   612.94		8393-62-8351		114456		102 EAST COLONIAL DR		COLEMAN ROBERT L		 PO BOX 415				OCCOQUAN VA		22125		BROOKSIDE  PH 2 L-33		11/13/12						201211130109579		0.049		141,600		0		386,800		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   496,400.00		$   575.82		Taxable		Residential		*C* $400,000 - $700,000		$   522,800.00		$   606.45		$   606.45		8393-62-8650		114457		104 EAST COLONIAL DR		PAVLIK ADAM J & LAUREN C PAVLIK  SURV		7101 WOLF DEN RD				FAIRFAX STATION VA		22039		BROOKSIDE  PH 2 L-34		06/24/13						201306240064231		0.0482		141,600		0		381,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   514,600.00		$   596.94		Taxable		Residential		*C* $400,000 - $700,000		$   547,000.00		$   634.52		$   634.52		8393-62-8851		114458		106 EAST COLONIAL DR		DAUBRESSE THEODORE		 PO BOX 749				OCCOQUAN VA		22125		BROOKSIDE  PH 2 L-35		12/03/20						202012030116312		0.0773		141,900		0		405,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   561,800.00		$   651.69		Taxable		Residential		*C* $400,000 - $700,000		$   555,600.00		$   644.50		$   644.50		8393-64-5910		114459		206 CENTER LN		FELDMAN LAURA		 PO BOX 942				OCCOQUAN VA		22125		PCL 66C		12/30/22						202212300086984		0.0577		208,000		0		347,600		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   501,600.00		$   581.86		Taxable		Residential		*C* $400,000 - $700,000		$   499,700.00		$   579.65		$   579.65		8393-64-6109		114460		204 CENTER LN		BARNES AMY V		 PO BOX 944				OCCOQUAN VA		22125		PCL 66B 57-2-66B		10/16/15						201510160086506		0.0307		207,700		0		292,000		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   641,100.00		$   743.68		Taxable		Residential		*C* $400,000 - $700,000		$   643,000.00		$   745.88		$   745.88		8393-64-6601		114462		186 WASHINGTON ST		FITZGERALD RICKY L & LEONA M		 PO BOX 261		SURV		OCCOQUAN VA		22125-0261		PCL 65D		07/17/96		2357		1075				0.0669		208,200		0		434,800		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   667,400.00		$   774.18		Taxable		Residential		*C* $400,000 - $700,000		$   662,000.00		$   767.92		$   767.92		8393-63-6599		114463		184 WASHINGTON ST		PORTA EARNEST W JR & BARBARA J PORTA		 PO BOX  502		SURV		OCCOQUAN VA		22125-0000		PCL 65C 57-2-65C		05/20/02						200205200064830		0.0704		208,200		0		453,800		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   629,600.00		$   730.34		Taxable		Residential		*C* $400,000 - $700,000		$   632,900.00		$   734.16		$   734.16		8393-63-6597		114464		182 WASHINGTON ST		MANNHERZ MICHAEL H & HANNAH YINGLING  SURV		 PO BOX  547				OCCOQUAN VA		22125		PCL 65B		02/06/17						201702060010058		0.0739		208,200		0		424,700		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   424,500.00		$   492.42		Taxable		Residential		*C* $400,000 - $700,000		$   457,200.00		$   530.35		$   530.35		8393-54-6831.01		120825		466 OVERLOOK DR		ALATORRE-MARTIN CARMEN & CURTIS  SURV		 PO BOX 531				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 12 U-12-466		07/31/17						201707310057672		0		123,100		0		334,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   426,000.00		$   494.16		Taxable		Residential		*C* $400,000 - $700,000		$   458,800.00		$   532.21		$   532.21		8393-54-6331.01		120826		480 OVERLOOK DR		OVERKAMP RICHARD T & JUNE J MULLINS TRS		 PO BOX 563				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 12 U-12-480		03/03/21						202103030026209		0		123,100		0		335,700		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   429,900.00		$   498.68		Taxable		Residential		*C* $400,000 - $700,000		$   463,100.00		$   537.20		$   537.20		8393-54-6933.02		120827		470 OVERLOOK DR		MONTULL CHRISTIAN		470 OVERLOOK DR				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 12 U-12-470		11/19/18						201811190083239		0		123,100		0		340,000		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   472,200.00		$   547.75		Taxable		Residential		*C* $400,000 - $700,000		$   513,200.00		$   595.31		$   595.31		8393-54-6732.02		120828		472 OVERLOOK DR		BELCHER PAUL R & SALLY S LEATHERLAND J-T SURV		 PO BOX 947				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 12 U-12-472		12/06/21						202112060135526		0		123,100		0		390,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   475,100.00		$   551.12		Taxable		Residential		*C* $400,000 - $700,000		$   516,400.00		$   599.02		$   599.02		8393-54-6532.02		120829		474 OVERLOOK DR		KEILMAN AUGUST LAWRENCE		474 OVERLOOK DR				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 12 U-12-474		04/16/21						202104160046108		0		123,100		0		393,300		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   429,900.00		$   498.68		Taxable		Residential		*C* $400,000 - $700,000		$   463,100.00		$   537.20		$   537.20		8393-54-6333.02		120830		476 OVERLOOK DR		PIESTO NANCY A		 PO BOX 561				OCCOQUAN VA		22125-0561		OCCOQUAN POINTE PH 12 U-12-476		10/22/97		2495		1875				0		123,100		0		340,000		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   423,000.00		$   176.64		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   457,400.00		$   530.58		$   - 0		8393-54-6830.02		120831		468 OVERLOOK DR		PLETA MARIA S		 PO BOX 8				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 12 U-12-468		06/09/20						202006090045068		0		123,100		0		334,300		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   416,800.00		$   483.49		Taxable		Residential		*C* $400,000 - $700,000		$   449,100.00		$   520.96		$   520.96		8393-54-6330.02		120832		478 OVERLOOK DR		MEYER ANN R		 PO BOX 21				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 12 U-12-478		12/12/14						201412120089879		0		123,100		0		326,000		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   424,700.00		$   492.65		Taxable		Residential		*C* $400,000 - $700,000		$   457,400.00		$   530.58		$   530.58		8393-54-7653.02		154035		422 FORTRESS WAY		ORIORDAN TERRENCE P & PATRICIA ANNE SURV		 PO BOX 391				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 13 UNIT 13-422		12/28/05						200512280220913		0		123,100		0		334,300		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   424,700.00		$   492.65		Taxable		Residential		*C* $400,000 - $700,000		$   457,400.00		$   530.58		$   530.58		8393-54-7347.02		154036		428 FORTRESS WAY		KING KATHLEEN A		428 FORTRESS WAY				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 13 UNIT 13-428		05/30/18						201805300038266		0		123,100		0		334,300		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   471,400.00		$   546.82		Taxable		Residential		*C* $400,000 - $700,000		$   506,500.00		$   587.54		$   587.54		8393-54-7550.02		154037		424 FORTRESS WAY		DUBROVSKII IVAN & DARYNA DUBROVSKII SURV		 PO BOX 31				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 13 UNIT 13-424		07/18/23						202307180036515		0		123,100		0		383,400		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   466,200.00		$   540.79		Taxable		Residential		*C* $400,000 - $700,000		$   506,500.00		$   587.54		$   587.54		8393-54-7449.02		154038		426 FORTRESS WAY		MEYER KELLY CORLEOUS L & ASHLEIGH K MEYER KELLY  SURV		 PO BOX 933				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 13 UNIT 13-426		07/28/21						202107280088359		0		123,100		0		383,400		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   417,800.00		$   484.65		Taxable		Residential		*C* $400,000 - $700,000		$   451,800.00		$   524.09		$   524.09		8393-54-7850.02		154039		420 FORTRESS WAY		ZEEB CHRISTOPHER P RTDD		 PO BOX  326				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 13 UNIT 13-420		08/05/22						202208050058251		0		123,100		0		328,700		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   417,800.00		$   484.65		Taxable		Residential		*C* $400,000 - $700,000		$   451,800.00		$   524.09		$   524.09		8393-54-7546.02		154040		430 FORTRESS WAY		HUGHEY SCOTT P & DANIELLE J QUARANTA  SURV		430 FORTRESS WAY				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 13 UNIT 13-430		10/19/18						201810190076445		0		123,100		0		328,700		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   420,300.00		$   487.55		Taxable		Residential		*C* $400,000 - $700,000		$   452,400.00		$   524.78		$   524.78		8393-54-7750.01		154041		418 FORTRESS WAY		BELLISSIMO MARY RTDD		418 FORTRESS WAY				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 13 UNIT 13-418		11/14/24						202411140061262		0		123,100		0		329,300		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   420,800.00		$   488.13		Taxable		Residential		*C* $400,000 - $700,000		$   453,000.00		$   525.48		$   525.48		8393-54-7547.01		154042		432 FORTRESS WAY		VOLMANFAMILY LLC		1600 EUCLID AVE APT 1502				CLEVELAND OH		44115		OCCOQUAN POINTE PH 13 UNIT 13-432		01/16/14						201401160003763		0		123,100		0		329,900		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   420,800.00		$   488.13		Taxable		Residential		*C* $400,000 - $700,000		$   453,000.00		$   525.48		$   525.48		8393-54-7886.01		154963		317 OVERLOOK DR		RAUSH JACOB JAMES		 PO BOX 683				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 4 UNIT 4-317		03/04/19						201903040013259		0		123,100		0		329,900		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   417,800.00		$   484.65		Taxable		Residential		*C* $400,000 - $700,000		$   451,800.00		$   524.09		$   524.09		8393-54-7886.02		154964		319 OVERLOOK DR		MAHATOO ALISIA		950 SOUTH GEIRGE MASON DR APT 620				ARLINGTON VA		22204		OCCOQUAN POINTE PH 4 UNIT 4-319		01/30/23						202301300004152		0		123,100		0		328,700		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   424,700.00		$   492.65		Taxable		Residential		*C* $400,000 - $700,000		$   457,400.00		$   530.58		$   530.58		8393-54-8284.02		154965		321 OVERLOOK DR		MORRISSON GILDENITA B		 PO BOX 635				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 4 UNIT 4-321		09/26/16						201609260078028		0		123,100		0		334,300		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   466,200.00		$   540.79		Taxable		Residential		*C* $400,000 - $700,000		$   506,500.00		$   587.54		$   587.54		8393-54-7984.02		154966		323 OVERLOOK DR		MILLER ELIZABETH P		 PO BOX 141				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 4 UNIT 4-323		09/26/14						201409260069818		0		123,100		0		383,400		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   474,600.00		$   550.54		Taxable		Residential		*C* $400,000 - $700,000		$   509,700.00		$   591.25		$   591.25		8393-54-7883.02		154967		325 OVERLOOK DR		DICKINSON KRISTINA		 PO BOX 736				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 4 UNIT 4-325		05/06/19						201905060030002		0		123,100		0		386,600		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   424,700.00		$   492.65		Taxable		Residential		*C* $400,000 - $700,000		$   457,400.00		$   530.58		$   530.58		8393-54-7680.02		154968		327 OVERLOOK DR		JACKWOOD JOAN M		 PO BOX  196				OCCOQUAN VA		22125-0000		OCCOQUAN POINTE PH 4 UNIT 4-327		09/17/13						201309170094256		0		123,100		0		334,300		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   416,600.00		$   483.26		Taxable		Residential		*C* $400,000 - $700,000		$   448,500.00		$   520.26		$   520.26		8393-54-7684.02		154969		329 OVERLOOK DR		WORTCHE HENRY JR & JILL M SURV		191 PORTER AVE				BERGENFIELD NJ		07621		OCCOQUAN POINTE PH 4 UNIT 4-329		06/26/14						201406260044400		0		123,100		0		325,400		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   423,500.00		$   491.26		Taxable		Residential		*C* $400,000 - $700,000		$   456,000.00		$   528.96		$   528.96		8393-54-7584.01		154970		331 OVERLOOK DR		TAYLOR KELLY G		 PO BOX 755				OCCOQUAN VA		22125-0654		OCCOQUAN POINTE PH 4 UNIT 4-331		07/02/03						200307020119884		0		123,100		0		332,900		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Commercial		$   443,600.00		$   514.58		Taxable		Commercial		*C* $400,000 - $700,000		$   451,400.00		$   523.62		$   523.62		8393-64-6148		156037		302 POPLAR ALY		THE SUN YE CUTLER REVOCABLE TRUST		6908 RIDGEWAY DR				SPRINGFIELD VA		22150		L 40B		10/09/18						201810090073607		0.0553		105,200		0		346,200		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Residential		$   423,500.00		$   491.26		Taxable		Residential		*C* $400,000 - $700,000		$   456,000.00		$   528.96		$   528.96		8393-54-8692.01		156143		301 OVERLOOK DR		GALLEGOS ALFRED A & RUTH A SURV		 PO BOX 948				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 5 UNIT 5-301		06/16/17						201706160045783		0		123,100		0		332,900		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   420,500.00		$   487.78		Taxable		Residential		*C* $400,000 - $700,000		$   454,600.00		$   527.34		$   527.34		8393-54-8592.02		156144		303 OVERLOOK DR		REYHER ASHLEY		303 OVERLOOK DR				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 5 UNIT 5-303		07/12/24						202407120036467		0		123,100		0		331,500		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   472,200.00		$   547.75		Taxable		Residential		*C* $400,000 - $700,000		$   513,200.00		$   595.31		$   595.31		8393-54-8690.02		156145		307 OVERLOOK DR		LUBINSKI LAURA MARIE		 PO BOX 286				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 5 UNIT 5-307		02/11/25						202502110007289		0		123,100		0		390,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   427,200.00		$   495.55		Taxable		Residential		*C* $400,000 - $700,000		$   460,200.00		$   533.83		$   533.83		8393-54-8891.02		156146		305 OVERLOOK DR		LEONARD JEROME F & JOANNE E		 PO BOX 445		SURV		OCCOQUAN VA		22125-0445		OCCOQUAN POINTE CONDO PH 5 UNIT 5-305		05/06/96		2335		1490				0		123,100		0		337,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   472,200.00		$   547.75		Taxable		Residential		*C* $400,000 - $700,000		$   513,200.00		$   595.31		$   595.31		8393-54-8589.02		156147		309 OVERLOOK DR		STEPHANIE DAWLEY		 PO BOX 33				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 5 UNIT 5-309		07/09/20						202007090055598		0		123,100		0		390,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   426,900.00		$   495.20		Taxable		Residential		*C* $400,000 - $700,000		$   459,800.00		$   533.37		$   533.37		8393-54-8487.02		156148		311 OVERLOOK DR		PHILIP D KNOTT REVOCABLE LIVING TRUST		311 OVERLOOK DR				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 5 UNIT 5-311		05/28/24						202405280027074		0		123,100		0		336,700		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   420,500.00		$   487.78		Taxable		Residential		*C* $400,000 - $700,000		$   454,600.00		$   527.34		$   527.34		8393-54-8290.02		156149		313 OVERLOOK DR		FEIN ALAN H &  SUSAN J WESTFALL SURV		313 OVERLOOK DR				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 5 UNIT 5-313		05/28/24						202405280027276		0		123,100		0		331,500		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   423,500.00		$   491.26		Taxable		Residential		*C* $400,000 - $700,000		$   456,000.00		$   528.96		$   528.96		8393-54-8389.01		156150		315 OVERLOOK DR		SIVAK LOUIS B & CHRISTINA M SIVAK SURV		 PO BOX 462				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 5 UNIT 5-315		03/11/19						201903110015038		0		123,100		0		332,900		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   423,500.00		$   491.26		Taxable		Residential		*C* $400,000 - $700,000		$   456,000.00		$   528.96		$   528.96		8393-64-0458.01		156405		402 OVERLOOK DR		COMPEAU MICHAEL J & PENNY COMPEAU  SURV		 PO BOX 271				OCCOQUAN VA		22125-0271		OCCOQUAN POINTE CONDO PH 8 UNIT 8-402		02/28/00		2858		1945				0		123,100		0		332,900		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   420,500.00		$   487.78		Taxable		Residential		*C* $400,000 - $700,000		$   454,600.00		$   527.34		$   527.34		8393-64-0658.02		156406		404 OVERLOOK DR		TAN NOELLE TR		 PO BOX 479				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 8 UNIT 8-404		08/17/21						202108170095910		0		123,100		0		331,500		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   427,200.00		$   495.55		Taxable		Residential		*C* $400,000 - $700,000		$   460,200.00		$   533.83		$   533.83		8393-64-0360.02		156407		406 OVERLOOK DR		STUVER DAVID R		 PO BOX 632				OCCOQUAN VA		22125-0000		OCCOQUAN POINTE CONDO PH 8 UNIT 8-406CU		04/29/96		2332		1978				0		123,100		0		337,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   474,400.00		$   550.30		Taxable		Residential		*C* $400,000 - $700,000		$   509,500.00		$   591.02		$   591.02		8393-64-0358.02		156408		408 OVERLOOK DR		FREIMARK KARAN E		408 OVERLOOK DR UNIT #8				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 8 UNIT 8-408		05/30/19						201905300036674		0		123,100		0		386,400		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   469,200.00		$   544.27		Taxable		Residential		*C* $400,000 - $700,000		$   509,700.00		$   591.25		$   591.25		8393-64-0257.02		156409		410 OVERLOOK DR		GRIFFITH ANGELA MARIE		 PO BOX 174				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 8 UNIT 8-410		10/25/19						201910250078761		0		123,100		0		386,600		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   427,200.00		$   495.55		Taxable		Residential		*C* $400,000 - $700,000		$   460,200.00		$   533.83		$   533.83		8393-64-0155.02		156410		412 OVERLOOK DR		MONGRAIN ALEXANDRA & DEVYN N MUNCY J-T SURV		 PO BOX 728		DEVYN N MUNCY J-T SURV		OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 8 UNIT 8-412		09/10/19						201909100065834		0		123,100		0		337,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   420,500.00		$   487.78		Taxable		Residential		*C* $400,000 - $700,000		$   454,600.00		$   527.34		$   527.34		8393-64-0454.02		156411		414 OVERLOOK DR		WINN MARK E		 PO BOX  237				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 8 UNIT 8-414		12/01/98		2664		0675				0		123,100		0		331,500		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   423,500.00		$   491.26		Taxable		Residential		*C* $400,000 - $700,000		$   456,000.00		$   528.96		$   528.96		8393-64-0355.01		156412		416 OVERLOOK DR		BRUNSVOLD THOMAS W		 PO BOX 89				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 8 UNIT 8-416		08/05/22						202208050058254		0		123,100		0		332,900		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Commercial		$   517,900.00		$   - 0		Tax Exempt		Commercial		*C* $400,000 - $700,000		$   541,600.00		$   628.26		$   - 0		8393-73-1790		156581		115 COMMERCE ST		TOWN OF OCCOQUAN		314 MILL ST				OCCOQUAN VA		22125		PUBLIC PARKING		04/25/96		2332		0339				0.317		497,600		0		44,000		0.00		2		Tax Exempt		972		744		Exempt, Local, Com/Ind		Town of Occoquan

		Residential		$   426,000.00		$   494.16		Taxable		Residential		*C* $400,000 - $700,000		$   458,800.00		$   532.21		$   532.21		8393-54-9782.01		157187		302 OVERLOOK DR		SOULAR TRACY LYNN		 PO BOX 316				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 6 UNIT 6-302		09/25/18						201809250070261		0		123,100		0		335,700		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   420,500.00		$   487.78		Taxable		Residential		*C* $400,000 - $700,000		$   454,600.00		$   527.34		$   527.34		8393-54-9782.02		157188		304 OVERLOOK DR		MISHKA LLC		13350 FERRY LANDING LN				WOODBRIDGE VA		22191		OCCOQUAN POINTE CONDO PH 6 UNIT 6-304		11/05/19						201911050081961		0		123,100		0		331,500		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   427,200.00		$   495.55		Taxable		Residential		*C* $400,000 - $700,000		$   460,200.00		$   533.83		$   533.83		8393-54-9481.02		157189		306 OVERLOOK DR		LANDES ABRAM ERIC & NINA CHEN SURV		306 OVERLOOK DR				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 6 UNIT 6-306		10/16/12						201210160099757		0		123,100		0		337,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   472,200.00		$   547.75		Taxable		Residential		*C* $400,000 - $700,000		$   513,200.00		$   595.31		$   595.31		8393-54-9680.02		157190		308 OVERLOOK DR		TABORGA ALEJANDRA A		 PO BOX 295				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 6 UNIT 6-308		11/28/18						201811280084974		0		123,100		0		390,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   469,200.00		$   544.27		Taxable		Residential		*C* $400,000 - $700,000		$   509,700.00		$   591.25		$   591.25		8393-54-9779.02		157191		310 OVERLOOK DR		ALEXANDER NANCY J & ELIZABETH A ILLIDGE J-T		9619 LINCOLNWOOD DR		ELIZABETH A ILLIDGE J-T		BURKE VA		22015		OCCOQUAN POINTE CONDO PH 6 UNIT 6-310		03/07/23						202303070010480		0		123,100		0		386,600		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   427,200.00		$   495.55		Taxable		Residential		*C* $400,000 - $700,000		$   460,200.00		$   533.83		$   533.83		8393-54-9877.02		157192		312 OVERLOOK DR		KELSO TRACY & DARRYL HAWKINS  SURV		312 OVERLOOK DR   UNIT 6				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 6 UNIT 6-312		01/31/18						201801310007125		0		123,100		0		337,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   414,400.00		$   480.70		Taxable		Residential		*C* $400,000 - $700,000		$   446,300.00		$   517.71		$   517.71		8393-54-9980.02		157193		314 OVERLOOK DR		LEVENGOOD CHRISTOPHER MICHAEL & BARBARA CHRISTINE		6606 QUICKSILVER CT 302		BARBARA CHRISTINE LEVENGOOD SURV		SPRINGFIELD VA		22150		OCCOQUAN POINTE CONDO PH 6 UNIT 6-314		03/01/19						201903010012758		0		123,100		0		323,200		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   426,000.00		$   494.16		Taxable		Residential		*C* $400,000 - $700,000		$   458,800.00		$   532.21		$   532.21		8393-64-0080.01		157194		316 OVERLOOK DR		CLARK SHEILA ANN		 PO BOX 144				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 6 UNIT 6-316		03/31/03						200303310058239		0		123,100		0		335,700		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   423,500.00		$   491.26		Taxable		Residential		*C* $400,000 - $700,000		$   456,000.00		$   528.96		$   528.96		8393-64-0049.01		158079		418 OVERLOOK DR		FORD SALLY ANNE JARMUSZ & AUSTIN HEBB MACSHERRY FORD SURV		418 OVERLOOK DR		AUSTIN HEBB MACSHERRY FORD SURV		OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 9 U-9-418		11/20/24						202411200062598		0		123,100		0		332,900		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   420,500.00		$   487.78		Taxable		Residential		*C* $400,000 - $700,000		$   454,600.00		$   527.34		$   527.34		8393-64-0148.02		158080		420 OVERLOOK DR		MCGUIRE JOSEPH E JR		 PO BOX 92				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 9 U-9-420		06/03/05						200506030090014		0		123,100		0		331,500		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   429,900.00		$   498.68		Taxable		Residential		*C* $400,000 - $700,000		$   463,100.00		$   537.20		$   537.20		8393-54-9851.02		158081		422 OVERLOOK DR		HARRIS JAISON A		 PO BOX  572				OCCOQUAN VA		22125-0000		OCCOQUAN POINTE CONDO PH 9 U-9-422		06/17/20						202006170047555		0		123,100		0		340,000		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   472,200.00		$   547.75		Taxable		Residential		*C* $400,000 - $700,000		$   513,200.00		$   595.31		$   595.31		8393-54-9849.02		158082		424 OVERLOOK DR		SWINFORD CRAIG V		 PO BOX 387				OCCOQUAN VA		22125-0387		OCCOQUAN POINTE CONDO PH 9 U-9-424		01/23/97		2410		0341				0		123,100		0		390,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   472,200.00		$   547.75		Taxable		Residential		*C* $400,000 - $700,000		$   513,200.00		$   595.31		$   595.31		8393-54-9648.02		158083		426 OVERLOOK DR		LOWRIE CLIFFORD K		15325 SEPTEMBER WAY				HAYMARKET VA		20169		OCCOQUAN POINTE CONDO PH 9 U-9-426		07/01/97		2459		0421				0		123,100		0		390,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   427,200.00		$   495.55		Taxable		Residential		*C* $400,000 - $700,000		$   460,200.00		$   533.83		$   533.83		8393-54-9546.02		158084		428 OVERLOOK DR		DUARTE RUI JORGE		428 OVERLOOK DR				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 9 U-9-428		07/31/19						201907310054032		0		123,100		0		337,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   420,500.00		$   487.78		Taxable		Residential		*C* $400,000 - $700,000		$   454,600.00		$   527.34		$   527.34		8393-54-9845.02		158085		430 OVERLOOK DR		ELIAS ELIAS MARIA DEL CARMEN		 PO BOX 956				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 9 U-9-430		10/25/23						202310250055359		0		123,100		0		331,500		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   423,500.00		$   491.26		Taxable		Residential		*C* $400,000 - $700,000		$   456,000.00		$   528.96		$   528.96		8393-54-9846.01		158086		432 OVERLOOK DR		SALERNO ROBERT H & MICHAEL K HESS J-T SURV		 PO BOX 559		MICHAEL K HESS J-T SURV		OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 9 U-9-432		06/09/21						202106090069501		0		123,100		0		332,900		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   426,000.00		$   494.16		Taxable		Residential		*C* $400,000 - $700,000		$   458,800.00		$   532.21		$   532.21		8393-54-9137.01		158979		434 OVERLOOK DR		ARYA SAFA REVOCABLE TRUST		 PO BOX 598				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 10 U-10-434		12/07/23						202312070062526		0		123,100		0		335,700		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   423,000.00		$   490.68		Taxable		Residential		*C* $400,000 - $700,000		$   457,400.00		$   530.58		$   530.58		8393-54-9136.02		158980		436 OVERLOOK DR		HELTON SHARON G		 PO BOX 7				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 10 U-10-436		06/07/04						200406070095724		0		123,100		0		334,300		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   429,900.00		$   498.68		Taxable		Residential		*C* $400,000 - $700,000		$   463,100.00		$   537.20		$   537.20		8393-54-9040.02		158981		438 OVERLOOK DR		SCOGGINS ERIN MAUREEN		 PO BOX 112				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 10 U-10-438		01/09/18						201801090002056		0		123,100		0		340,000		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   472,600.00		$   548.22		Taxable		Residential		*C* $400,000 - $700,000		$   513,600.00		$   595.78		$   595.78		8393-54-8838.02		158982		440 OVERLOOK DR		BURKEEN CHRISTEN M TR		 PO BOX 333				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 10 U-10-440		01/15/20						202001150003712		0		123,100		0		390,500		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   477,600.00		$   310.25		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   513,200.00		$   595.31		$   - 0		8393-54-8737.02		158983		442 OVERLOOK DR		COOPER HEATHER E & ROGER DEAN COMBS SURV		442 OVERLOOK DR		ROGER DEAN COMBS SURV		OCCOQUAN VA		22125		OCCOQUAN POINTE PH 10 U-10-442		07/22/24						202407220038308		0		123,100		0		390,100		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   429,900.00		$   498.68		Taxable		Residential		*C* $400,000 - $700,000		$   463,100.00		$   537.20		$   537.20		8393-54-8537.02		158984		444 OVERLOOK DR		MCANDREWS KRISTIN & SHAWN MCANDREWS RTDD		444 OVERLOOK DR		SHAWN MCANDREWS RTDD		OCCOQUAN VA		22125		OCCOQUAN POINTE PH 10 U-10-444		01/26/24						202401260004245		0		123,100		0		340,000		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   423,000.00		$   490.68		Taxable		Residential		*C* $400,000 - $700,000		$   457,400.00		$   530.58		$   530.58		8393-54-8734.02		158985		446 OVERLOOK DR		POMPONI GLORIA T & PAOLO SURV		9348 KITE ST				BURKE VA		22015		OCCOQUAN POINTE PH 10 U-10-446		11/17/04						200411170194583		0		123,100		0		334,300		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   426,000.00		$   494.16		Taxable		Residential		*C* $400,000 - $700,000		$   458,800.00		$   532.21		$   532.21		8393-54-8735.01		158986		448 OVERLOOK DR		BLACK TERESA		448 OVERLOOK DR				OCCOQUAN VA		22125		OCCOQUAN POINTE PH 10 U-10-448		11/13/24						202411130060903		0		123,100		0		335,700		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   664,500.00		$   770.82		Taxable		Residential		*C* $400,000 - $700,000		$   686,700.00		$   796.57		$   796.57		8393-63-1672		159148		208 WEST LOCUST ST		REESE BRYAN & TRACY BOULDER REESE		208 WEST LOCUST ST				OCCOQUAN VA		22125		VANTAGE POINTE  L-2		05/31/06						200605310082400		0.7201		143,500		0		543,200		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   627,300.00		$   727.67		Taxable		Residential		*C* $400,000 - $700,000		$   648,300.00		$   752.03		$   752.03		8393-53-9965		159150		212 WEST LOCUST ST		BRUNSMAN  DAVID M TR & LORI L BRUNSMAN TR		 PO BOX 383		LORI L BRUNSMAN TR		OCCOQUAN VA		22125		VANTAGE POINTE  L-4		01/21/21						202101210006987		0.9883		144,700		0		503,600		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   607,200.00		$   704.35		Taxable		Residential		*C* $400,000 - $700,000		$   625,500.00		$   725.58		$   725.58		8393-53-9062		159151		214 WEST LOCUST ST		RASULI MUSTAFA S & MEENA JAVID		 PO BOX 434				OCCOQUAN VA		22125		VANTAGE POINTE  L-5		06/18/14						201406180041880		0.9493		144,500		0		481,000		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   635,000.00		$   736.60		Taxable		Residential		*C* $400,000 - $700,000		$   653,400.00		$   757.94		$   757.94		8393-53-8258		159152		216 WEST LOCUST ST		NAGEL GERALD A & PATSY M		 PO BOX 346		SURV		OCCOQUAN VA		22125-0346		VANTAGE POINTE  L-6		09/26/97		2487		0258				0.9504		144,500		0		508,900		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   426,000.00		$   494.16		Taxable		Residential		*C* $400,000 - $700,000		$   458,800.00		$   532.21		$   532.21		8393-54-8034.01		159404		450 OVERLOOK DR		HERNDON TINA M		 PO BOX 421				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 11 UNIT 11-450		08/06/20						202008060067161		0		123,100		0		335,700		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   423,000.00		$   490.68		Taxable		Residential		*C* $400,000 - $700,000		$   457,400.00		$   530.58		$   530.58		8393-54-8033.02		159405		452 OVERLOOK DR		DELINSKI JENNIFER		 PO BOX 93				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 11 UNIT 11-452		09/24/21						202109240110014		0		123,100		0		334,300		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   429,900.00		$   498.68		Taxable		Residential		*C* $400,000 - $700,000		$   463,100.00		$   537.20		$   537.20		8393-54-8036.02		159406		454 OVERLOOK DR		SIEGEL DEBORAH		454 OVERLOOK DR				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 11 UNIT 11-454		12/09/24						202412090065904		0		123,100		0		340,000		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   478,100.00		$   554.60		Taxable		Residential		*C* $400,000 - $700,000		$   513,600.00		$   595.78		$   595.78		8393-54-7835.02		159407		456 OVERLOOK DR		BAMONTE PAUL RICHARD & JANRUDEE PATTARAVAREENON		 PO BOX 648		JANRUDEE PATTARAVAREENON SURV		OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 11 UNIT 11-456		11/14/19						201911140084522		0		123,100		0		390,500		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   480,500.00		$   557.38		Taxable		Residential		*C* $400,000 - $700,000		$   516,400.00		$   599.02		$   599.02		8393-54-7634.02		159408		458 OVERLOOK DR		GORE NICOLE S & HERSCHEL GORE  SURV		 PO BOX 297				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 11 UNIT 11-458		05/31/19						201905310037030		0		123,100		0		393,300		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   429,400.00		$   498.10		Taxable		Residential		*C* $400,000 - $700,000		$   462,300.00		$   536.27		$   536.27		8393-54-7433.02		159409		460 OVERLOOK DR		ZAMBRANO NICOLE SUSAN & JAKE FEIN T-C		 PO BOX  103				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 11 UNIT 11-460		11/14/23						202311140058791		0		123,100		0		339,200		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   416,800.00		$   483.49		Taxable		Residential		*C* $400,000 - $700,000		$   449,100.00		$   520.96		$   520.96		8393-54-7731.02		159410		462 OVERLOOK DR		SMITH AMANDA L		 PO BOX 48				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 11 UNIT 11-462		07/17/17						201707170053678		0		123,100		0		326,000		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   426,000.00		$   494.16		Taxable		Residential		*C* $400,000 - $700,000		$   458,800.00		$   532.21		$   532.21		8393-54-7632.01		159411		464 OVERLOOK DR		DEMARK SEAN VAN & CASSANDRA CLARK		 PO BOX 264				OCCOQUAN VA		22125		OCCOQUAN POINTE CONDO PH 11 UNIT 11-464		06/03/21						202106030066669		0		123,100		0		335,700		0.00		1		Reg Taxable		44		100		Residential (Urban)		Town of Occoquan

		Residential		$   488,000.00		$   566.08		Taxable		Residential		*C* $400,000 - $700,000		$   470,500.00		$   545.78		$   545.78		8393-64-8023		200806		201 COMMERCE ST		BELL DONNA MARIE		 PO BOX 153				OCCOQUAN VA		22125-0153		ACREAGE L-2		04/08/98		2558		0923				0.0536		210,900		0		259,600		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   672,000.00		$   779.52		Taxable		Residential		*C* $400,000 - $700,000		$   669,400.00		$   776.50		$   776.50		8393-64-0637		204964		388 MYRTLE PL		WHITE TRICIA		 PO BOX 833				OCCOQUAN VA		22125		MOUNT VISION  MYRTLE BANK TOWNHOMES L-04		02/15/22						202202150012655		0.0411		207,900		0		461,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   672,000.00		$   779.52		Taxable		Residential		*C* $400,000 - $700,000		$   669,400.00		$   776.50		$   776.50		8393-64-0739		204965		386 MYRTLE PL		AUTOMAN EMPIRE LLC		10827 PATRIOT HWY				FREDERICKSBURG VA		22408		MOUNT VISION  MYRTLE BANK TOWNHOMES L-05		12/19/22						202212190085068		0.0411		207,900		0		461,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   608,000.00		$   705.28		Taxable		Residential		*C* $400,000 - $700,000		$   638,900.00		$   741.12		$   741.12		8393-62-8340		209374		101 EAST COLONIAL DR		MASON ALEXANDER		5511 SPRING BLUFF CT				FREDERICKSBURG VA		22407		BROOKSIDE SEC II PH II  L 36A		08/02/21						202108020090180		0.098		142,100		0		496,800		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   559,000.00		$   648.44		Taxable		Residential		*C* $400,000 - $700,000		$   588,400.00		$   682.54		$   682.54		8393-62-8639		209375		103 EAST COLONIAL DR		LR & MM ENTERPRISES LLC		3441 PRESERVATION DR				FAIRFAX VA		22031		BROOKSIDE SEC II PH II  L 37A		01/30/13						201301300011387		0.0405		141,500		0		446,900		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   566,300.00		$   656.91		Taxable		Residential		*C* $400,000 - $700,000		$   592,600.00		$   687.42		$   687.42		8393-62-8841		209376		105 EAST COLONIAL DR		NGUYEN LELINH & SAMUEL ELLING SURV		105 EAST COLONIAL DR				OCCOQUAN VA		22125		BROOKSIDE SEC II PH II  L 38A		10/03/24						202410030053125		0.0415		141,500		0		451,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   592,900.00		$   687.76		Taxable		Residential		*C* $400,000 - $700,000		$   623,500.00		$   723.26		$   723.26		8393-62-9142		209377		107 EAST COLONIAL DR		SHIBER JUSTIN ALEXANDER & NORA LESLIE ZANGER SURV		 PO BOX 940		NORA LESLIE ZANGER SURV		OCCOQUAN VA		22125		BROOKSIDE SEC II PH II  L 39A		05/05/22						202205050035188		0.0642		141,700		0		481,800		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   604,600.00		$   701.34		Taxable		Residential		*C* $400,000 - $700,000		$   599,900.00		$   695.88		$   695.88		8393-64-3425		221365		310 CENTER LN		DEJESUS DARNELLY		8108 BLUE BONNET DR				LORTON VA		22079		BERRYWOOD TOWNHOUSES  L-01		04/26/22						202204260032470		0.035		173,200		0		426,700		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   579,300.00		$   671.99		Taxable		Residential		*C* $400,000 - $700,000		$   577,500.00		$   669.90		$   669.90		8393-64-3524		221366		306 CENTER LN		HINKLE JONATHAN BARRETT & YEONJIN CHO SURV		 PO BOX 805				OCCOQUAN VA		22125		BERRYWOOD TOWNHOUSES  L-02		11/24/21						202111240132144		0.0304		173,100		0		404,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   579,300.00		$   671.99		Taxable		Residential		*C* $400,000 - $700,000		$   577,500.00		$   669.90		$   669.90		8393-64-3722		221367		304 CENTER LN		LALU DOMINIQUE P & SOCORRO A PELAYO & JUSTIN TIMOTHY P LALU & ELNEST ALFRED P LALU J-T		304 CENTER LN		JUSTIN TIMOTHY P LALU & ELNEST ALFRED P LALU J-T		OCCOQUAN VA		22125		BERRYWOOD TOWNHOUSES  L-03		11/24/20						202011240112965		0.0303		173,100		0		404,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   579,300.00		$   671.99		Taxable		Residential		*C* $400,000 - $700,000		$   577,500.00		$   669.90		$   669.90		8393-64-3821		221368		302 CENTER LN		HASHMI ALI & ZAHRA Z HASHMI LIVING TRUST T-C		4946 SAUQUOIT LN		 ZAHRA Z HASHMI LIVING TRUST T-C		ANNANDALE VA		22003		BERRYWOOD TOWNHOUSES  L-04		12/17/24						202412170067666		0.0303		173,100		0		404,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   604,500.00		$   701.22		Taxable		Residential		*C* $400,000 - $700,000		$   599,800.00		$   695.77		$   695.77		8393-64-3919		221369		300 CENTER LN		CHOI MOON YOUNG & TIMOTHY FRANCIS SHRINER J-T		300 CENTER LN		TIMOTHY FRANCIS SHRINER J-T		OCCOQUAN VA		22125		BERRYWOOD TOWNHOUSES  L-05		07/02/19						201907020045941		0.0328		173,100		0		426,700		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   617,600.00		$   716.42		Taxable		Residential		*C* $400,000 - $700,000		$   618,100.00		$   717.00		$   717.00		8393-62-8485		223191		1447 OCCOQUAN HEIGHTS CT		SPEIGHTS JAMAAL K		 PO BOX 240				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-01		05/24/16						201605240038556		0.0761		173,600		0		444,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   596,700.00		$   692.17		Taxable		Residential		*C* $400,000 - $700,000		$   598,200.00		$   693.91		$   693.91		8393-62-8685		223192		1445 OCCOQUAN HEIGHTS CT		KABIRI MOHAMMAD FEROZ & ROQIA DEL AQA SURV		1445 OCCOQUAN HEIGHTS CT		ROQIA DEL AQA SURV		OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-02		04/06/22						202204060026992		0.0528		173,300		0		424,900		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   599,800.00		$   695.77		Taxable		Residential		*C* $400,000 - $700,000		$   600,400.00		$   696.46		$   696.46		8393-62-8985		223193		1443 OCCOQUAN HEIGHTS CT		PALLADINO DAVID JOSEPH & LUCHUAN YANG SURV		12725 OCCOQUAN RD				WOODBRIDGE VA		22192		OCCOQUAN HEIGHTS L-03		03/28/14						201403280019106		0.0528		173,300		0		427,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   596,700.00		$   692.17		Taxable		Residential		*C* $400,000 - $700,000		$   598,300.00		$   694.03		$   694.03		8393-62-9185		223194		1441 OCCOQUAN HEIGHTS CT		TREVINO JEAN		 PO BOX  732				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-04		10/26/15						201510260088828		0.0528		173,300		0		425,000		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   603,100.00		$   - 0		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   603,400.00		$   699.94		$   - 0		8393-62-9385		223195		1439 OCCOQUAN HEIGHTS CT		WOODS MELVA NICOLE		 PO BOX  9				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-05		07/01/21						202107010078499		0.0528		173,300		0		430,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   600,500.00		$   696.58		Taxable		Residential		*C* $400,000 - $700,000		$   601,500.00		$   697.74		$   697.74		8393-62-9584		223196		1437 OCCOQUAN HEIGHTS CT		CAO VINCENT MARTIN		 PO BOX 691				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-06		03/18/14						201403180016294		0.0528		173,300		0		428,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   630,000.00		$   730.80		Taxable		Residential		*C* $400,000 - $700,000		$   629,700.00		$   730.45		$   730.45		8393-62-9884		223197		1435 OCCOQUAN HEIGHTS CT		MOSHER JEFFREY K & ELLEN O MOSHER SURV		 PO BOX 931				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-07		04/13/22						202204130029280		0.078		173,600		0		456,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   620,500.00		$   719.78		Taxable		Residential		*C* $400,000 - $700,000		$   620,300.00		$   719.55		$   719.55		8393-72-0184		223198		1433 OCCOQUAN HEIGHTS CT		SAMPLES KENNETH W & DEANNE C CANIESO		 PO BOX 417				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-08		05/30/14						201405300036418		0.078		173,600		0		446,700		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   603,100.00		$   699.60		Taxable		Residential		*C* $400,000 - $700,000		$   603,900.00		$   700.52		$   700.52		8393-72-0484		223199		1431 OCCOQUAN HEIGHTS CT		SILICATO ANGELA MARIE		 PO BOX 759				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-09		10/23/19						201910230078177		0.0528		173,300		0		430,600		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   593,400.00		$   688.34		Taxable		Residential		*C* $400,000 - $700,000		$   595,100.00		$   690.32		$   690.32		8393-72-0683		223200		1429 OCCOQUAN HEIGHTS CT		DELGADO WILFRED & YVETTE TORRES DELGADO SURV		 PO BOX 644				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-10		05/03/22						202205030034570		0.0528		173,300		0		421,800		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   606,200.00		$   703.19		Taxable		Residential		*C* $400,000 - $700,000		$   606,200.00		$   703.19		$   703.19		8393-72-0883		223201		1427 OCCOQUAN HEIGHTS CT		PEPIN MARGARET L & JEFFREY S PEPIN SURV		 PO BOX 530		JEFFREY S PEPIN SURV		OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-11		05/03/19						201905030029579		0.0528		173,300		0		432,900		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   593,400.00		$   688.34		Taxable		Residential		*C* $400,000 - $700,000		$   595,100.00		$   690.32		$   690.32		8393-72-1083		223202		1425 OCCOQUAN HEIGHTS CT		FIRMAN KEVIN D		 PO BOX 677				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-12		05/30/14						201405300036409		0.0528		173,300		0		421,800		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   599,400.00		$   695.30		Taxable		Residential		*C* $400,000 - $700,000		$   599,900.00		$   695.88		$   695.88		8393-72-1383		223203		1423 OCCOQUAN HEIGHTS CT		GONCALVES JEAN PIERRE A		 PO BOX 245				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-13		06/02/14						201406020037173		0.0528		173,300		0		426,600		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   623,800.00		$   - 0		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   623,300.00		$   723.03		$   - 0		8393-72-1582		223204		1421 OCCOQUAN HEIGHTS CT		RHONE DAVID & LYNDA RHONE  SURV		 PO BOX 703				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-14		04/18/18						201804180027122		0.078		173,600		0		449,700		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   610,100.00		$   707.72		Taxable		Residential		*C* $400,000 - $700,000		$   610,900.00		$   708.64		$   708.64		8393-72-2293		223205		1415 OCCOQUAN HEIGHTS CT		BYDUME ARACELIS L		 PO BOX 201				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-15		10/30/14						201410300078653		0.078		173,600		0		437,300		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   584,600.00		$   678.14		Taxable		Residential		*C* $400,000 - $700,000		$   583,700.00		$   677.09		$   677.09		8393-72-2095		223206		1413 OCCOQUAN HEIGHTS CT		THOMAS RENEE L		 PO BOX 643				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-16		10/07/14						201410070072584		0.0528		173,300		0		410,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   596,700.00		$   692.17		Taxable		Residential		*C* $400,000 - $700,000		$   598,300.00		$   694.03		$   694.03		8393-72-1997		223207		1411 OCCOQUAN HEIGHTS CT		WEST SAMUEL PATRICK & KATELYN ROSE PETERSEN SURV		 PO BOX 284		KATELYN ROSE PETERSEN SURV		OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-17		06/29/23						202306290033150		0.0528		173,300		0		425,000		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   600,500.00		$   696.58		Taxable		Residential		*C* $400,000 - $700,000		$   601,400.00		$   697.62		$   697.62		8393-72-1899		223208		1409 OCCOQUAN HEIGHTS CT		MANANDHAR RABINDRA K & SABINA MANANDHAR SURV		 PO BOX  285		SABINA MANANDHAR SURV		OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-18		05/30/18						201805300038226		0.0528		173,300		0		428,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   590,100.00		$   684.52		Taxable		Residential		*C* $400,000 - $700,000		$   592,100.00		$   686.84		$   686.84		8393-73-1701		223209		1407 OCCOQUAN HEIGHTS CT		PARKER MICHELLE		 PO BOX 28				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-19		12/31/14						201412310093743		0.0528		173,300		0		418,800		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   602,000.00		$   698.32		Taxable		Residential		*C* $400,000 - $700,000		$   602,400.00		$   698.78		$   698.78		8393-73-1503		223210		1405 OCCOQUAN HEIGHTS CT		CHANG JACOB & SOPHIA SURV		 PO BOX 464				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-20		04/18/17						201704180029157		0.0528		173,300		0		429,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   595,200.00		$   690.43		Taxable		Residential		*C* $400,000 - $700,000		$   596,800.00		$   692.29		$   692.29		8393-73-1405		223211		1403 OCCOQUAN HEIGHTS CT		COCHRAN OLENA		 PO BOX 224				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-21		01/05/15						201501050000334		0.0528		173,300		0		423,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   612,000.00		$   - 0		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   612,100.00		$   710.04		$   - 0		8393-73-1307		223212		1401 OCCOQUAN HEIGHTS CT		WEEGMANN TODD D & SANDRA K WEEGMANN  SURV		 PO BOX 72				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-22		10/06/14						201410060072203		0.0744		173,500		0		438,600		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   606,900.00		$   - 0		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   607,200.00		$   704.35		$   - 0		8393-73-0208		223213		1400 OCCOQUAN HEIGHTS CT		MCGOWAN CALVIN JR		 PO BOX  716				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-23		10/24/14						201410240077117		0.0542		173,300		0		433,900		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   586,200.00		$   679.99		Taxable		Residential		*C* $400,000 - $700,000		$   596,400.00		$   691.82		$   691.82		8393-73-0205		223214		1402 OCCOQUAN HEIGHTS CT		PERAZZO ANTHONY E & ELIZABETH A PERAZZO SURV		 PO BOX 671		ELIZABETH A PERAZZO SURV		OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-24		05/02/23						202305020021605		0.0384		173,200		0		423,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   593,500.00		$   688.46		Taxable		Residential		*C* $400,000 - $700,000		$   594,200.00		$   689.27		$   689.27		8393-73-0103		223215		1404 OCCOQUAN HEIGHTS CT		OSULLIVAN STEPHEN & ALEXANDRA BLISS SURV		 PO BOX 611				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-25		11/24/14						201411240085061		0.0384		173,200		0		421,000		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   594,200.00		$   - 0		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   595,700.00		$   691.01		$   - 0		8393-73-0100		223216		1406 OCCOQUAN HEIGHTS CT		WILKINSON KEVIN RONALD		 PO BOX 432				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-26		03/27/20						202003270024466		0.0384		173,200		0		422,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   587,800.00		$   681.85		Taxable		Residential		*C* $400,000 - $700,000		$   589,700.00		$   684.05		$   684.05		8393-72-0198		223217		1408 OCCOQUAN HEIGHTS CT		HERRY ANDREA MARIE		 PO BOX 653				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-27		06/08/21						202106080068593		0.0384		173,200		0		416,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   615,600.00		$   714.10		Taxable		Residential		*C* $400,000 - $700,000		$   615,600.00		$   714.10		$   714.10		8393-72-0196		223218		1410 OCCOQUAN HEIGHTS CT		SMITH KENRIC & LINDA N SMITH  SURV		 PO BOX 696				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-28		10/20/14						201410200075604		0.0567		173,400		0		442,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   613,400.00		$   711.54		Taxable		Residential		*C* $400,000 - $700,000		$   613,600.00		$   711.78		$   711.78		8393-62-9295		223219		111 VISTA KNOLL DR		DEZZUTTI JILL A TR		9210 MACSWAIN PL				SPRINGFIELD VA		22153		OCCOQUAN HEIGHTS L-29		04/12/17						201704120027398		0.0565		173,400		0		440,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   596,600.00		$   692.06		Taxable		Residential		*C* $400,000 - $700,000		$   598,200.00		$   693.91		$   693.91		8393-62-9397		223220		109 VISTA KNOLL DR		HEATER LAUREN A & WILLIAM B HEATER SURV		 PO BOX 704				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-30		06/30/23						202306300033574		0.0384		173,200		0		425,000		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   588,700.00		$   682.89		Taxable		Residential		*C* $400,000 - $700,000		$   590,200.00		$   684.63		$   684.63		8393-62-9399		223221		107 VISTA KNOLL DR		CONSOLVO JESSICA AVEEN & KURT JOSEPH LOUDERMILK J-T SURV		 PO BOX 926				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-31		02/05/24						202402050005831		0.0384		173,200		0		417,000		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   599,500.00		$   695.42		Taxable		Residential		*C* $400,000 - $700,000		$   599,800.00		$   695.77		$   695.77		8393-63-9302		223222		105 VISTA KNOLL DR		SUMMERSON-VARGAS KAREN		10 PO BOX  535				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-32		06/18/24						202406180031639		0.0384		173,200		0		426,600		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   595,100.00		$   690.32		Taxable		Residential		*C* $400,000 - $700,000		$   596,600.00		$   692.06		$   692.06		8393-63-9304		223223		103 VISTA KNOLL DR		MASSIMINO JOSEPH		 PO BOX  576				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-33		08/19/19						201908190059384		0.0384		173,200		0		423,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   601,900.00		$   698.20		Taxable		Residential		*C* $400,000 - $700,000		$   603,000.00		$   699.48		$   699.48		8393-63-9407		223224		101 VISTA KNOLL DR		WORD AUSTYN & COREY WORD SURV		101 VISTA KNOLL DR				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-34		05/17/24						202405170025621		0.0567		173,400		0		429,600		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   613,400.00		$   711.54		Taxable		Residential		*C* $400,000 - $700,000		$   613,400.00		$   711.54		$   711.54		8393-63-8306		223225		102 VISTA KNOLL DR		MAHMOODZADA MUSTAFA & SHEKIBA MAHMOODZADA SURV		 PO BOX 565		SHEKIBA MAHMOODZADA SURV		OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-35		05/10/19						201905100031461		0.0566		173,400		0		440,000		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   595,300.00		$   690.55		Taxable		Residential		*C* $400,000 - $700,000		$   596,700.00		$   692.17		$   692.17		8393-63-8304		223226		104 VISTA KNOLL DR		NACHAMPASSAK RAJDA R & CHRISTINA ALCALA SURV		 PO BOX 599				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-36		01/31/14						201401310007218		0.0394		173,200		0		423,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   583,600.00		$   676.98		Taxable		Residential		*C* $400,000 - $700,000		$   581,100.00		$   674.08		$   674.08		8393-63-8302		223227		106 VISTA KNOLL DR		TOLBERT DOLORES		 PO BOX 29				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-37		01/30/14						201401300006824		0.0398		173,200		0		407,900		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   584,700.00		$   678.25		Taxable		Residential		*C* $400,000 - $700,000		$   584,600.00		$   678.14		$   678.14		8393-62-8399		223228		108 VISTA KNOLL DR		MANUEL GAIL MARGARETE		 PO BOX  452				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-38		02/03/14						201402030007670		0.0401		173,200		0		411,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   612,700.00		$   710.73		Taxable		Residential		*C* $400,000 - $700,000		$   612,900.00		$   710.96		$   710.96		8393-62-8297		223229		110 VISTA KNOLL DR		HOSE ANA & STEVEN M HOSE  SURV		 PO BOX 211				OCCOQUAN VA		22125		OCCOQUAN HEIGHTS L-39		05/17/18						201805170035132		0.06		173,400		0		439,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   406,500.00		$   471.54		Taxable		Residential		*C* $400,000 - $700,000		$   419,800.00		$   486.97		$   486.97		8393-63-8412		223233		113 WASHINGTON ST		PATTON PAULA		 PO BOX 701				OCCOQUAN VA		22125		JANNEY  6A		10/31/11						201110310089523		0.1792		211,700		0		208,100		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   692,700.00		$   803.53		Taxable		Residential		*C* $400,000 - $700,000		$   691,200.00		$   801.79		$   801.79		8393-62-8168		231453		103 WASHINGTON SQUARE CT		LR & MM ENTERPRISES LLC III		3441 PRESERVATION DR				FAIRFAX VA		22031		WASHINGTON SQUARE  L-02		07/16/19						201907160049303		0.0511		173,300		0		517,900		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   688,700.00		$   - 0		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   687,500.00		$   797.50		$   - 0		8393-62-8668		231455		107 WASHINGTON SQUARE CT		STEWART DEANNA		 PO BOX 197				OCCOQUAN VA		22125		WASHINGTON SQUARE  L-04		08/08/08						200808080077109		0.0511		173,300		0		514,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   628,300.00		$   728.83		Taxable		Residential		*C* $400,000 - $700,000		$   627,400.00		$   727.78		$   727.78		8393-62-6960		243582		96 WASHINGTON ST		ELIOPULOS LOUIS		 PO BOX 837				OCCOQUAN VA		22125		OCCOQUAN WALK PH 1  L-01		11/24/08						200811240111059		0.0495		173,300		0		454,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   681,100.00		$   790.08		Taxable		Residential		*C* $400,000 - $700,000		$   681,400.00		$   790.42		$   790.42		8393-62-6958		243583		94 WASHINGTON ST		BARNETT JAMES		 PO BOX 911				OCCOQUAN VA		22125		OCCOQUAN WALK PH 1  L-02		06/09/20						202006090044956		0.0384		173,200		0		508,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   632,700.00		$   733.93		Taxable		Residential		*C* $400,000 - $700,000		$   639,600.00		$   741.94		$   741.94		8393-62-7055		243584		92 WASHINGTON ST		RAWLINSON PATRICK T & NICOLE M SURV		 PO BOX 753				OCCOQUAN VA		22125		OCCOQUAN WALK PH 1  L-03		07/23/15						201507230059822		0.0382		173,200		0		466,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   657,600.00		$   762.82		Taxable		Residential		*C* $400,000 - $700,000		$   659,200.00		$   764.67		$   764.67		8393-62-7053		243585		90 WASHINGTON ST		CENDROWSKI CHRISTOPHER ALLEN & HELEN JEAN CENDROWSKI  SURV		 PO BOX 908				OCCOQUAN VA		22125		OCCOQUAN WALK PH 1  L-04		05/09/22						202205090036175		0.038		173,200		0		486,000		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   653,200.00		$   757.71		Taxable		Residential		*C* $400,000 - $700,000		$   651,700.00		$   755.97		$   755.97		8393-62-7050		243586		88 WASHINGTON ST		IBRAHIM KINSI H		88 WASHINGTON ST				OCCOQUAN VA		22125		OCCOQUAN WALK PH 1  L-05		01/28/11						201101280008154		0.0378		173,200		0		478,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   638,300.00		$   740.43		Taxable		Residential		*C* $400,000 - $700,000		$   638,000.00		$   740.08		$   740.08		8393-62-7048		243587		86 WASHINGTON ST		HOLLIS STEPHEN J & MELISSA L HOLLIS J-T SURV		86 WASHINGTON ST				OCCOQUAN VA		22125		OCCOQUAN WALK PH 1  L-06		07/11/22						202207110051835		0.0484		173,300		0		464,700		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   585,200.00		$   678.83		Taxable		Residential		*C* $400,000 - $700,000		$   585,600.00		$   679.30		$   679.30		8393-62-6059		243588		95 HERON LN		MARASCIULA JOHN		 PO BOX  226				OCCOQUAN VA		22125		OCCOQUAN WALK PH 1  L-07		04/03/19						201904030020941		0.0663		173,500		0		412,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   633,900.00		$   735.32		Taxable		Residential		*C* $400,000 - $700,000		$   633,300.00		$   734.63		$   734.63		8393-62-6056		243589		93 HERON LN		DEAL KIMBERLY J & JAMES ALAN DRAKES SURV		 PO BOX 54		JAMES ALAN DRAKES SURV		OCCOQUAN VA		22125		OCCOQUAN WALK PH 1  L-08		02/27/20						202002270015704		0.0457		173,300		0		460,000		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   634,500.00		$   736.02		Taxable		Residential		*C* $400,000 - $700,000		$   634,000.00		$   735.44		$   735.44		8393-62-6054		243590		91 HERON LN		CULPEPPER JAMES R & FRANCIS R F CIULPEPPER SURV		 PO BOX 482		FRANCIS R F CIULPEPPER SURV		OCCOQUAN VA		22125		OCCOQUAN WALK PH 1  L-09		10/19/21						202110190119589		0.0457		173,300		0		460,700		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   632,100.00		$   - 0		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   631,800.00		$   732.89		$   - 0		8393-62-6151		243591		89 HERON LN		SHEFFIELD III DANIEL W		 PO BOX 919				OCCOQUAN VA		22125		OCCOQUAN WALK PH 1  L-10		03/25/19						201903250018303		0.0457		173,300		0		458,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   590,100.00		$   533.93		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   596,000.00		$   691.36		$   - 0		8393-62-6148		243592		87 HERON LN		MALANDRINO SAMANTHA & BRANDON BOLDAZ SURV		 PO BOX 433		BRANDON BOLDAZ SURV		OCCOQUAN VA		22125		OCCOQUAN WALK PH 1  L-11		10/05/22						202210050071425		0.0667		173,500		0		422,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   563,000.00		$   653.08		Taxable		Residential		*C* $400,000 - $700,000		$   561,500.00		$   651.34		$   651.34		8393-62-6869		247452		98 WASHINGTON ST		NOLEN ANN M		 PO BOX 213				OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-01		06/24/10						201006240054108		0.0568		173,400		0		388,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   603,900.00		$   700.52		Taxable		Residential		*C* $400,000 - $700,000		$   605,100.00		$   701.92		$   701.92		8393-62-6872		247453		100 WASHINGTON ST		HILLEBRAND JOSHUA JOSEPH & VALERIE LYNN HILLEBRAND SURV		 PO BOX 705		VALERIE LYNN HILLEBRAND SURV		OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-02		08/10/20						202008100068478		0.0405		173,200		0		431,900		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   617,900.00		$   716.76		Taxable		Residential		*C* $400,000 - $700,000		$   618,600.00		$   717.58		$   717.58		8393-62-6874		247454		102 WASHINGTON ST		FENWICK MELANIE ASHLEY & RALPH LEON NEWELL JR SURV		102 WASHINGTON ST		RALPH LEON NEWELL JR SURV		OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-03		12/28/20						202012280126171		0.0405		173,200		0		445,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   616,300.00		$   714.91		Taxable		Residential		*C* $400,000 - $700,000		$   617,100.00		$   715.84		$   715.84		8393-62-6777		247455		104 WASHINGTON ST		LOCHNER MICHAEL BLAIR TR		 PO BOX 351				OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-04		04/05/23						202304050016290		0.0406		173,200		0		443,900		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   617,900.00		$   716.76		Taxable		Residential		*C* $400,000 - $700,000		$   618,600.00		$   717.58		$   717.58		8393-62-6779		247456		106 WASHINGTON ST		CHAMPLIN MARK S & HYDO C YIANNIS  SURV		 PO BOX 738				OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-05		09/23/14						201409230068691		0.0406		173,200		0		445,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   615,200.00		$   713.63		Taxable		Residential		*C* $400,000 - $700,000		$   615,900.00		$   714.44		$   714.44		8393-62-6781		247457		108 WASHINGTON ST		WIEGERT RICHARD V		 PO BOX 63				OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-06		07/01/19						201907010045370		0.0411		173,200		0		442,700		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   618,500.00		$   717.46		Taxable		Residential		*C* $400,000 - $700,000		$   618,800.00		$   717.81		$   717.81		8393-62-6784		247458		110 WASHINGTON ST		WUBNEH TIGIST AWOKE		 PO BOX 423				OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-07		09/01/20						202009010077469		0.0623		173,400		0		445,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   638,500.00		$   740.66		Taxable		Residential		*C* $400,000 - $700,000		$   638,300.00		$   740.43		$   740.43		8393-62-6388		247459		122 EDGEHILL DR		ALFILER FELIX ENRICO RICARDO & JOEL P ALFILER TRS		 PO BOX 448				OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-08		12/15/22						202212150084510		0.0487		173,300		0		465,000		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   674,900.00		$   782.88		Taxable		Residential		*C* $400,000 - $700,000		$   681,400.00		$   790.42		$   790.42		8393-62-6189		247460		120 EDGEHILL DR		LOGES RODNEY P & JENNIFER M LOGES SURV		120 EDGEHILL DR				OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-09		07/17/24						202407170037379		0.0394		173,200		0		508,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   666,900.00		$   773.60		Taxable		Residential		*C* $400,000 - $700,000		$   665,600.00		$   772.10		$   772.10		8393-62-5990		247461		118 EDGEHILL DR		LEE-MERROW SUSAN RTDD		 PO BOX 252				OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-10		01/31/20						202001310008273		0.04		173,200		0		492,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   678,600.00		$   787.18		Taxable		Residential		*C* $400,000 - $700,000		$   680,100.00		$   788.92		$   788.92		8393-62-5791		247462		116 EDGEHILL DR		QUIST ERIK CHRISTIAN CHENERY ETAL SURV		 PO BOX 362				OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-11		08/29/07						200708290099044		0.0406		173,200		0		506,900		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   669,600.00		$   776.74		Taxable		Residential		*C* $400,000 - $700,000		$   671,200.00		$   778.59		$   778.59		8393-62-5593		247463		114 EDGEHILL DR		THIELEMIER BRYAN L		 PO BOX 596				OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-12		03/31/16						201603310022628		0.0412		173,200		0		498,000		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   687,000.00		$   796.92		Taxable		Residential		*C* $400,000 - $700,000		$   687,400.00		$   797.38		$   797.38		8393-62-5394		247464		112 EDGEHILL DR		ROBERTSON DARREN JEROME & BRITTANY ELAINE ROBERTSON SURV		 PO BOX 467		BRITTANY ELAINE ROBERTSON SURV		OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-13		02/23/22						202202230014570		0.0418		173,200		0		514,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   631,700.00		$   732.77		Taxable		Residential		*C* $400,000 - $700,000		$   630,800.00		$   731.73		$   731.73		8393-62-5095		247465		110 EDGEHILL DR		HATA GREG		 PO BOX 682				OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-14		12/19/18						201812190090000		0.0503		173,300		0		457,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   640,700.00		$   - 0		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   640,700.00		$   743.21		$   - 0		8393-62-4887		247466		108 EDGEHILL DR		WATERS DONIS W & LISA A WATERS SURV		 PO BOX 575				OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-15		12/09/22						202212090083592		0.0499		173,300		0		467,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   680,500.00		$   789.38		Taxable		Residential		*C* $400,000 - $700,000		$   687,700.00		$   797.73		$   797.73		8393-62-4885		247467		106 EDGEHILL DR		CLARK AUDREY LAVERNE		106 EDGEHILL DR				OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-16		11/13/24						202411130060949		0.0457		173,300		0		514,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   689,100.00		$   799.36		Taxable		Residential		*C* $400,000 - $700,000		$   690,200.00		$   800.63		$   800.63		8393-62-4882		247468		104 EDGEHILL DR		LOCKE JEAN M TR		 PO BOX 37				OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-17		03/26/10						201003260025118		0.0481		173,300		0		516,900		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   679,400.00		$   788.10		Taxable		Residential		*C* $400,000 - $700,000		$   686,700.00		$   796.57		$   796.57		8393-62-4880		247469		102 EDGEHILL DR		MCDANIEL CAMERON R & OLIVIA VICTORIA HENDRICK SURV		5004 BAKER ST B				AUSTIN TX		78721		HERNDON ADDITION TO OCCOQUAN WALK  L-18		06/29/23						202306290032935		0.051		173,300		0		513,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   647,300.00		$   750.87		Taxable		Residential		*C* $400,000 - $700,000		$   646,900.00		$   750.40		$   750.40		8393-62-4877		247470		100 EDGEHILL DR		RUETENIK BONNIE RTDD		 PO BOX 473				OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-19		07/31/24						202407310040045		0.068		173,500		0		473,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   639,600.00		$   741.94		Taxable		Residential		*C* $400,000 - $700,000		$   639,000.00		$   741.24		$   741.24		8393-62-4669		247471		114 MOUNT HIGH ST		ARONSON PHILIP E & MARTA L SURV		 PO BOX 76				OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-20A		05/02/17						201705020033046		0.0653		173,500		0		465,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   609,300.00		$   706.79		Taxable		Residential		*C* $400,000 - $700,000		$   610,400.00		$   708.06		$   708.06		8393-62-4969		247472		116 MOUNT HIGH ST		KHAMIS REEM & IMADEELDIN FARHOUD SURV		116 MOUNT HIGH ST				OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-21A		10/29/21						202110290123667		0.0453		173,300		0		437,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   608,200.00		$   705.51		Taxable		Residential		*C* $400,000 - $700,000		$   609,300.00		$   706.79		$   706.79		8393-62-5169		247473		118 MOUNT HIGH ST		GORDON RICHARD E		 PO BOX 945				OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-22A		03/30/10						201003300026328		0.0452		173,300		0		436,000		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   611,100.00		$   708.88		Taxable		Residential		*C* $400,000 - $700,000		$   612,100.00		$   710.04		$   710.04		8393-62-5369		247474		120 MOUNT HIGH ST		DELAUTER KENDREA E		 PO BOX 751				OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-23		10/19/15						201510190086958		0.0452		173,300		0		438,800		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   609,300.00		$   706.79		Taxable		Residential		*C* $400,000 - $700,000		$   610,400.00		$   708.06		$   708.06		8393-62-5669		247475		122 MOUNT HIGH ST		CHEN YUAN SHENG & CHEN CHEN & ZHI YANG HUANG J-T SURV		 PO BOX 373		ZHI YANG HUANG J-T SURV		OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-24		04/11/19						201904110023409		0.0449		173,300		0		437,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   626,600.00		$   726.86		Taxable		Residential		*C* $400,000 - $700,000		$   626,600.00		$   726.86		$   726.86		8393-62-5969		247476		124 MOUNT HIGH ST		ADAMS BROOK		 PO BOX 45				OCCOQUAN VA		22125		HERNDON ADDITION TO OCCOQUAN WALK  L-25		02/05/15						201502050009145		0.0726		173,500		0		453,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   589,900.00		$   684.28		Taxable		Residential		*C* $400,000 - $700,000		$   591,300.00		$   685.91		$   685.91		8393-64-3316		255024		1601 SEBRING CT		NUNEZ DANILO & NEMMA AWOL SURV		 PO BOX 266				OCCOQUAN VA		22125		VISTAS AT OCCOQUAN L-01A		05/30/18						201805300038267		0.0399		207,800		0		383,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   566,400.00		$   657.02		Taxable		Residential		*C* $400,000 - $700,000		$   569,200.00		$   660.27		$   660.27		8393-64-3216		255025		1603 SEBRING CT		FABIAN GEOFFREY T & AMY J SURV		7928 HOLLINGTON PL				FAIRFAX STATION VA		22039		VISTAS AT OCCOQUAN L-02		05/01/13						201305010044576		0.0276		207,700		0		361,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   590,400.00		$   684.86		Taxable		Residential		*C* $400,000 - $700,000		$   591,300.00		$   685.91		$   685.91		8393-64-2913		255026		1605 SEBRING CT		BROWN TYLER C & PAULINA SURV		1605 SEBRING CT				OCCOQUAN VA		22125		VISTAS AT OCCOQUAN L-03A		05/01/13						201305010044591		0.0399		207,800		0		383,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   584,700.00		$   678.25		Taxable		Residential		*C* $400,000 - $700,000		$   585,900.00		$   679.64		$   679.64		8393-64-2116		255027		1608 SEBRING CT		PEZDA YULIANA SHAMILYEVNA & NICHOLAS DAVID PEZDA  SURV		 PO BOX 364		NICHOLAS DAVID PEZDA  SURV		OCCOQUAN VA		22125		VISTAS AT OCCOQUAN L-04A		08/17/20						202008170070764		0.0407		207,900		0		378,000		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   573,200.00		$   - 0		Tax relief assumed		Residential		*C* $400,000 - $700,000		$   575,800.00		$   667.93		$   - 0		8393-64-2419		255028		1606 SEBRING CT		AUSTIN KARL		1606  SEBRING CT BOX 91				OCCOQUAN VA		22125		VISTAS AT OCCOQUAN L-05		03/13/23						202303130011286		0.0282		207,700		0		368,100		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   573,900.00		$   665.72		Taxable		Residential		*C* $400,000 - $700,000		$   576,000.00		$   668.16		$   668.16		8393-64-2520		255029		1604 SEBRING CT		ALJAMAL MOUSA & MANAL HULAIYEL SURV		 PO BOX 567				OCCOQUAN VA		22125		VISTAS AT OCCOQUAN L-06		06/26/23						202306260032182		0.0292		207,700		0		368,300		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   571,600.00		$   663.06		Taxable		Residential		*C* $400,000 - $700,000		$   573,500.00		$   665.26		$   665.26		8393-64-2622		255030		1602 SEBRING CT		ANDERSON JOHN & CARRIE  SURV		 PO BOX 449				OCCOQUAN VA		22125		VISTAS AT OCCOQUAN L-07		04/14/17						201704140028255		0.0318		207,800		0		365,700		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   587,900.00		$   681.96		Taxable		Residential		*C* $400,000 - $700,000		$   589,700.00		$   684.05		$   684.05		8393-64-2824		255031		1600 SEBRING CT		EPERJESI BARRY R		 PO BOX 702				OCCOQUAN VA		22125		VISTAS AT OCCOQUAN L-08A		10/24/19						201910240078506		0.0537		208,000		0		381,700		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   661,600.00		$   767.46		Taxable		Residential		*C* $400,000 - $700,000		$   659,400.00		$   764.90		$   764.90		8393-64-2925		260250		1551 RIVERTOWN PL		BERRYWOOD INC		6095 CLIFTON RD				CLIFTON VA		20124		RIVERTOWN OVERLOOK    LOT 1		12/18/17						201712180094550		0.0401		173,200		0		486,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   635,100.00		$   736.72		Taxable		Residential		*C* $400,000 - $700,000		$   636,000.00		$   737.76		$   737.76		8393-64-2727		260251		1553 RIVERTOWN PL		BERRYWOOD INC		6095 CLIFTON RD				CLIFTON VA		20124		RIVERTOWN OVERLOOK    LOT 2		12/18/17						201712180094550		0.0364		173,200		0		462,800		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   661,600.00		$   767.46		Taxable		Residential		*C* $400,000 - $700,000		$   659,400.00		$   764.90		$   764.90		8393-64-2529		260252		1555 RIVERTOWN PL		BERRYWOOD INC		6095 CLIFTON RD				CLIFTON VA		20124		RIVERTOWN OVERLOOK    LOT 3		12/18/17						201712180094550		0.0367		173,200		0		486,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   700,400.00		$   812.46		Taxable		Residential		*C* $400,000 - $700,000		$   700,000.00		$   812.00		$   812.00		8393-64-3035		260254		1554 RIVERTOWN PL		BERRYWOOD INC		6095 CLIFTON RD				CLIFTON VA		20124		RIVERTOWN OVERLOOK    LOT 5		12/18/17						201712180094550		0.0453		173,300		0		526,700		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   724,600.00		$   840.54		Taxable		Residential		*D* Over $700,000		$   785,600.00		$   911.30		$   911.30		8393-73-6268		051203		115 POPLAR LN		PRABHU PRATAP & MAIA BRITTO SURV		6217 HARDY DR				MC LEAN VA		22101		LEARY L 5		07/15/13						201307150071996		0.4669		485,300		0		300,300		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   1,616,900.00		$   1,875.60		Taxable		Residential		*D* Over $700,000		$   1,681,700.00		$   1,950.77		$   1,950.77		8393-73-9048		051211		107 POPLAR LN		SEIBERLING WALTER E & JEANNE M  TRS  ETAL		 PO BOX 194		ETAL WALTER & JEANNE SEIBERLING TRS		OCCOQUAN VA		22125		JOHN LEARY SE L 9		12/12/11						201112120101973		0.4277		509,700		0		1,172,000		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Commercial		$   738,900.00		$   857.12		Taxable		Commercial		*D* Over $700,000		$   846,600.00		$   982.06		$   982.06		8393-64-5153		051214		303 COMMERCE ST		S&J ENTERPRISES INC		7669  LIMESTONE DR UNIT 110				GAINESVILLE VA		20155		L 42 57-2-42		01/05/00		2840		1206				0.1377		241,800		0		604,800		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Residential		$   1,143,400.00		$   1,326.34		Taxable		Residential		*D* Over $700,000		$   1,206,400.00		$   1,399.42		$   1,399.42		8393-73-6865		051224		113 POPLAR LN		YATES JAMES N		 PO BOX 510				OCCOQUAN VA		22125-0510		LEARY - WATER L 6		06/29/93		2014		0837				0.4752		511,000		0		695,400		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   1,441,600.00		$   1,672.26		Taxable		Residential		*D* Over $700,000		$   1,507,700.00		$   1,748.93		$   1,748.93		8393-73-7660		051225		111 POPLAR LN		HARBIN CHARLES M & ALETHEA S SURV		 PO BOX 527				OCCOQUAN VA		22125-0527		LEARY - WATER L 7		09/01/91		1826		0157				0.4669		510,800		0		996,900		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   802,500.00		$   930.90		Taxable		Residential		*D* Over $700,000		$   788,600.00		$   914.78		$   914.78		8393-63-6593		051240		180 WASHINGTON ST		KISLING RICHARD D JR & ANN E  SURV		180 WASHINGTON ST				OCCOQUAN VA		22125		OCCOQUAN TOWN PCL 65A		08/17/12						201208170078558		0.1167		208,700		0		579,900		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Commercial		$   1,764,300.00		$   2,046.59		Taxable		Commercial		*D* Over $700,000		$   1,887,600.00		$   2,189.62		$   2,189.62		8393-74-1631		051241		201 MILL ST		3304 LLC		7880 BACKLICK RD UNIT 2		ROBERT J MADIGAN MEMBER		SPRINGFIELD VA		22150		L 1-2		10/03/05						200510030170267		0.303		554,400		0		1,333,200		0.00		1		Reg Taxable		351		400		Comm & Ind		Town of Occoquan

		Commercial		$   1,297,400.00		$   1,504.98		Taxable		Commercial		*D* Over $700,000		$   1,350,100.00		$   1,566.12		$   1,566.12		8393-64-2459		051246		300 ELLICOTT ST		ELLICOTT & COMMERCE LLC		 PO BOX 329				OCCOQUAN VA		22125		PCL 51		07/12/06						200607120103784		0.2519		161,300		0		1,188,800		0.00		1		Reg Taxable		490		400		Comm & Ind		Town of Occoquan

		Commercial		$   750,700.00		$   870.81		Taxable		Commercial		*D* Over $700,000		$   790,100.00		$   916.52		$   916.52		8393-64-8259		051253		303 MILL ST		303 MILL ST LLC		 PO BOX 143				OCCOQUAN VA		22125		ACREAGE - PT L 8 & PT L 7 (WAS PT OF LOT57-2-8		03/08/19						201903080014495		0.0895		181,900		0		608,200		0.00		1		Reg Taxable		351		400		Comm & Ind		Town of Occoquan

		Residential		$   1,461,000.00		$   1,491.39		Tax relief assumed		Residential		*D* Over $700,000		$   1,548,800.00		$   1,796.61		$   - 0		8393-83-0927		051269		101 POPLAR LN		BRENDON AND NANCY BLUESTEIN FAMILY TRUST		101 POPLAR LN				OCCOQUAN VA		22125		LEARY SD L 12		11/18/24						202411180061913		0.4661		510,800		0		1,038,000		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Commercial		$   699,600.00		$   811.54		Taxable		Commercial		*D* Over $700,000		$   725,900.00		$   842.04		$   842.04		8393-64-4995		051273		405 MILL ST		MILL AT OCCOQUAN LLC		9161 LIBERIA AVE #201				MANASSAS VA		20110		P L 14		06/29/23						202306290033159		0.303		485,100		0		240,800		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Commercial		$   792,200.00		$   918.95		Taxable		Commercial		*D* Over $700,000		$   832,400.00		$   965.58		$   965.58		8393-64-6979		051286		311 MILL ST		THREE ELEVEN MILL STREET LLC		2690 OMISOL RD				WOODBRIDGE VA		22192-3802		L 11		12/05/95		2294		0475				0.1928		401,200		0		431,200		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Commercial		$   1,133,300.00		$   1,314.63		Taxable		Commercial		*D* Over $700,000		$   1,238,500.00		$   1,436.66		$   1,436.66		8393-64-6382		051287		313 MILL ST		LYNN ANDREW C & CLAUDIA S		634 CLARKS TRACT				KESWICK VA		22947-2324		L 12 & P L 13		12/01/77		0958		0071				0.2696		511,800		0		726,700		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Residential		$   699,100.00		$   810.96		Taxable		Residential		*D* Over $700,000		$   724,600.00		$   840.54		$   840.54		8393-63-8388		051295		131 WASHINGTON ST		HASSETT JR JAMES E & TAMMY E HASSETT SURV		 PO BOX 646		TAMMY E HASSETT SURV		OCCOQUAN VA		22125		1 L		03/11/19						201903110015003		0.1926		141,200		0		583,400		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   741,700.00		$   860.37		Taxable		Residential		*D* Over $700,000		$   761,800.00		$   883.69		$   883.69		8393-63-4985		051299		204 WEST LOCUST ST		BRIARCLIFF 204 LLC		111 E HOWELL AVE				ALEXANDRIA VA		22301				05/04/22						202205040034843		3.2095		534,100		0		227,700		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Commercial		$   810,700.00		$   940.41		Taxable		Commercial		*D* Over $700,000		$   834,500.00		$   968.02		$   968.02		8393-64-5568		051302		312 MILL ST		WALDON ENTERPRISES INC		 PO BOX 87				OCCOQUAN VA		22125-0087		L 23		06/01/85		1321		0044				0.1377		266,000		0		568,500		0.00		1		Reg Taxable		317		400		Comm & Ind		Town of Occoquan

		Residential		$   7,485,800.00		$   8,683.53		Taxable		Residential		*D* Over $700,000		$   8,104,600.00		$   9,401.34		$   9,401.34		8393-73-6013		051311		61 GORDON BLVD		DWOSKIN ALBERT J TRUSTEE		3201 JERMANTOWN RD STE 700		C/O AJ DWOSKIN & ASSOCS INC		FAIRFAX VA		22030				01/02/00		0638		0601				2.8745		2,801,300		0		5,303,300		0.00		1		Reg Taxable		50		300		Multi-Family		Town of Occoquan

		Residential		$   2,541,100.00		$   2,947.68		Taxable		Residential		*D* Over $700,000		$   2,587,100.00		$   3,001.04		$   3,001.04		8393-73-9641		051313		105 POPLAR LN		CHEN DAXING & PHUONG CHEN TRS		 PO BOX 723				OCCOQUAN VA		22125		LEARY L 10		04/04/19						201904040021552		0.3822		508,500		0		2,078,600		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   1,754,600.00		$   2,035.34		Taxable		Residential		*D* Over $700,000		$   1,815,500.00		$   2,105.98		$   2,105.98		8393-83-0434		051314		103 POPLAR LN		RAMINPOUR GHOLAM H		 PO BOX 191				OCCOQUAN VA		22125		LEARY L 11		06/11/20						202006110045723		0.3636		508,000		0		1,307,500		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   1,115,300.00		$   1,293.75		Taxable		Residential		*D* Over $700,000		$   1,157,300.00		$   1,342.47		$   1,342.47		8393-63-8970		051319		127 WASHINGTON ST		HOUGHTON LANCE R & NANCY HAMILTON J-T		 PO BOX 481				OCCOQUAN VA		22125		ACREAGE  L-01		08/07/19						201908070056188		1.291		438,000		0		719,300		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   633,200.00		$   734.51		Taxable		Residential		*D* Over $700,000		$   1,035,900.00		$   1,201.64		$   1,201.64		8393-73-8354		051320		109 POPLAR LN		SIMPSON THERESA MARY		 PO BOX 60				OCCOQUAN VA		22125		LEARY L 8		01/31/24						202401310005003		0.4525		510,400		0		525,500		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Commercial		$   1,112,200.00		$   1,290.15		Taxable		Commercial		*D* Over $700,000		$   1,207,400.00		$   1,400.58		$   1,400.58		8393-64-7055		051333		302 MILL ST		ANCHOR LEASING L C		 PO BOX 300				OCCOQUAN VA		22125-0300		L 26		01/16/96		2303		1172				0.1837		317,900		0		889,500		0.00		1		Reg Taxable		317		400		Comm & Ind		Town of Occoquan

		Residential		$   1,582,900.00		$   1,836.16		Taxable		Residential		*D* Over $700,000		$   1,654,000.00		$   1,918.64		$   1,918.64		8393-73-6081		051339		117 POPLAR LN		MOHAMMAD SIDDIQUE SHEIKH REVOCABLE LIVING TRUST		117 POPLAR LN				OCCOQUAN VA		22125		LEARY L 4		09/13/24						202409130048966		0.4607		485,100		0		1,168,900		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   780,000.00		$   904.80		Taxable		Residential		*D* Over $700,000		$   802,900.00		$   931.36		$   931.36		8393-64-2790		051342		426 MILL ST		CORNELIO RICKY JOSEPH & CLAIRE M GRADY SURV		 PO BOX 532				OCCOQUAN VA		22125		PROP OF CHRISTOPHER & JILLIAN C KIELY L 1		09/09/21						202109090104555		0.0716		211,100		0		591,800		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Commercial		$   795,500.00		$   922.78		Taxable		Commercial		*D* Over $700,000		$   1,017,100.00		$   1,179.84		$   1,179.84		8393-64-6243		051343		204 UNION ST		ANCHOR PROPERTIES LC		 PO BOX 300				OCCOQUAN VA		22125-0300		L 40A		01/11/96		2303		0400				0.0859		158,700		0		858,400		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Residential		$   780,300.00		$   905.15		Taxable		Residential		*D* Over $700,000		$   795,500.00		$   922.78		$   922.78		8393-63-4447		051344		205 WEST LOCUST ST		OHS DONALD R & SARAH S OHS  TRS		 PO BOX 360				OCCOQUAN VA		22125				04/02/18						201804020022491		1.52		147,000		0		648,500		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Commercial		$   1,443,900.00		$   1,674.92		Taxable		Commercial		*D* Over $700,000		$   1,528,000.00		$   1,772.48		$   1,772.48		8393-64-7477		051346		309 MILL ST		BALLYWHACK INC		 PO BOX  N				OCCOQUAN VA		22125-0173				10/01/76		0874		0194				0.125		280,200		0		1,247,800		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Commercial		$   849,300.00		$   985.19		Taxable		Commercial		*D* Over $700,000		$   910,700.00		$   1,056.41		$   1,056.41		8393-64-8171		051351		305 MILL ST		FISH MARKET SQUARE INC		 PO BOX 143				OCCOQUAN VA		22125-0193				11/01/83		1241		0690				0.1711		363,900		0		546,800		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Commercial		$   929,800.00		$   1,078.57		Taxable		Commercial		*D* Over $700,000		$   952,500.00		$   1,104.90		$   1,104.90		8393-63-8992		090291		126 COMMERCE ST		DAWSON OCCOQUAN HOLDINGS LLC		 PO BOX 193				OCCOQUAN VA		22125		OCCOQUAN TOWN 1 LOT		12/30/11						201112300106927		0.3038		444,700		0		507,800		0.00		1		Reg Taxable		390		400		Comm & Ind		Town of Occoquan

		Commercial		$   864,000.00		$   - 0		Tax Exempt		Commercial		*D* Over $700,000		$   895,000.00		$   1,038.20		$   - 0		8393-64-8541		090295		204 MILL ST		HAWKINS-REEVE POST 7916		204 MILL ST		VETERANS OF FOREIGN WARS OF THE U S		OCCOQUAN VA		22125		PART OF LOT 29  57-2-29		01/02/00		0546		0504				0.1128		224,800		0		670,200		0.00		2		Tax Exempt		720		774		Exempt, Charity, Com/Ind		Town of Occoquan

		Commercial		$   881,900.00		$   1,023.00		Taxable		Commercial		*D* Over $700,000		$   1,003,900.00		$   1,164.52		$   1,164.52		8393-64-1190		095237		440 MILL ST		HOUGHTON LANCE R TR		127 WASHINGTON ST				OCCOQUAN VA		22125		LOT 18-47 & 47A		07/12/19						201907120048194		1.73		443,900		0		560,000		0.00		1		Reg Taxable		760		400		Comm & Ind		Town of Occoquan

		Commercial		$   2,722,600.00		$   3,158.22		Taxable		Commercial		*D* Over $700,000		$   2,936,300.00		$   3,406.11		$   3,406.11		8393-74-2219		103014		125 MILL ST		RIVERWALK AT OCCOQUAN INC		3816 12TH ST NE		ATTN LONGFGORD MGMT		WASHINGTON DC		20017		57-1-93D										0.6332		1,013,600		0		1,922,700		0.00		1		Reg Taxable		317		400		Comm & Ind		Town of Occoquan

		Residential		$   815,000.00		$   945.40		Taxable		Residential		*D* Over $700,000		$   806,000.00		$   934.96		$   934.96		8393-64-6504		114461		188 WASHINGTON ST		ROPER NICHOLAS J & JODIE LYNN YOUNG SURV		188 WASHINGTON ST				OCCOQUAN VA		22125		PCL 65E		05/22/24						202405220026298		0.1048		208,600		0		597,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   716,500.00		$   831.14		Taxable		Residential		*D* Over $700,000		$   738,000.00		$   856.08		$   856.08		8393-63-2477		159147		206 WEST LOCUST ST		AUSTIN JUDY TR		2785 GEMSTONE CIR				MILTON FL		32571		VANTAGE POINTE  L-1		03/19/07						200703190033259		0.664		143,300		0		594,700		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   679,700.00		$   788.45		Taxable		Residential		*D* Over $700,000		$   702,000.00		$   814.32		$   814.32		8393-63-0968		159149		210 WEST LOCUST ST		JAVA ROBERT GERARD TR		210 WEST LOCUST ST				OCCOQUAN VA		22125		VANTAGE POINTE  L-3		04/03/23						202304030015619		0.9812		144,700		0		557,300		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Residential		$   873,900.00		$   1,013.72		Taxable		Residential		*D* Over $700,000		$   861,400.00		$   999.22		$   999.22		8393-64-1531		204961		389 MYRTLE PL		CRAMER WILLIAM P & MARY L CRAMER  SURV		 PO BOX C				OCCOQUAN VA		22125		MOUNT VISION  MYRTLE BANK TOWNHOMES L-01		09/04/01						200109040091955		0.073		208,200		0		653,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   855,900.00		$   992.84		Taxable		Residential		*D* Over $700,000		$   841,400.00		$   976.02		$   976.02		8393-64-1428		204962		391 MYRTLE PL		PETERSEN TAMMY JEAN & PETER JOHN BAZZEL SURV		587 WESTCHESTER PL SW				OCEAN ISLE BEACH NC		28469		MOUNT VISION  MYRTLE BANK TOWNHOMES L-02		12/27/24						202412270069354		0.084		208,400		0		633,000		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   741,200.00		$   859.79		Taxable		Residential		*D* Over $700,000		$   731,300.00		$   848.31		$   848.31		8393-64-0535		204963		390 MYRTLE PL		SOSCIA LOUIS R JR  ESTATE OF		1308 SMITH COVE CIR		C/O NANCY LOU SOSCIA		VIRGINIA BEACH VA		23454		MOUNT VISION  MYRTLE BANK TOWNHOMES L-03		09/27/24						202409270051879		0.0599		208,100		0		523,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   746,700.00		$   866.17		Taxable		Residential		*D* Over $700,000		$   738,600.00		$   856.78		$   856.78		8393-64-0941		204966		384 MYRTLE PL		WILSEY CHRISTOPHER MILES & RIINA METTAS-WILSEY SURV		 PO BOX  935		RIINA METTAS-WILSEY SURV		OCCOQUAN VA		22125-0000		MOUNT VISION  MYRTLE BANK TOWNHOMES L-06		06/20/18						201806200044181		0.0598		208,100		0		530,500		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   792,700.00		$   919.53		Taxable		Residential		*D* Over $700,000		$   783,800.00		$   909.21		$   909.21		8393-64-1047		204967		382 MYRTLE PL		DEEN JONATHAN SCOTT & PATRICIA G DEEN SURV		 PO BOX 10		PATRICIA G DEEN SURV		OCCOQUAN VA		22125		MOUNT VISION  MYRTLE BANK TOWNHOMES L-07		01/02/19						201901020000286		0.1042		208,600		0		575,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   777,200.00		$   901.55		Taxable		Residential		*D* Over $700,000		$   767,900.00		$   890.76		$   890.76		8393-64-1549		204968		380 MYRTLE PL		BLOHM GARY W & JANE LOUISE BLOHM  SURV		 PO BOX 499				OCCOQUAN VA		22125		MOUNT VISION  MYRTLE BANK TOWNHOMES L-08		10/09/18						201810090073884		0.1407		209,000		0		558,900		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   711,100.00		$   824.88		Taxable		Residential		*D* Over $700,000		$   734,500.00		$   852.02		$   852.02		8393-74-0520		213396		201 POPLAR AL		THE VALERIE L JONES REVOCABLE LIVING TRUST		 PO BOX 494				OCCOQUAN VA		22125-0494		OCCOQUAN TOWN L-32  57-2-32		12/09/24						202412090065844		0.0938		211,200		0		523,300		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

		Commercial		$   892,900.00		$   - 0		Tax Exempt		Commercial		*D* Over $700,000		$   930,300.00		$   1,079.15		$   - 0		8393-65-2114		216453		458 MILL ST		TOWN OF OCCOQUAN		 PO BOX 195				OCCOQUAN VA		22125-0195		ACREAGE  57-1-1C		09/25/01						200109250099212		0.909		698,500		0		231,800		0.00		2		Tax Exempt		813		734		Exempt, Regional, Com/Ind		Town of Occoquan

		Residential		$   865,900.00		$   1,004.44		Taxable		Residential		*D* Over $700,000		$   864,800.00		$   1,003.17		$   1,003.17		8393-74-0241.01		223324		211 MILL ST		CHENNIKARA THOMAS TR & ELIZABETH THOMAS TR		10611 KILCORMAC WAY				FAIRFAX STATION VA		22039		GASLIGHT LANDING CONDOMINIUM PH 3  UNIT 11		12/08/14						201412080088173		0		193,300		0		671,500		0.00		1		Reg Taxable		43		100		Residential (Urban)		Town of Occoquan

		Residential		$   840,500.00		$   974.98		Taxable		Residential		*D* Over $700,000		$   839,600.00		$   973.94		$   973.94		8393-74-0043.01		223325		213 MILL ST		NEIMAN PATRICIA TR & DANIEL ALLEN MCNULTY TR		213 MILL ST UNIT 12		DANIEL ALLEN MCNULTY TR		OCCOQUAN VA		22125		GASLIGHT LANDING CONDOMINIUM PH 3  UNIT 12		01/09/25						202501090001212		0		193,300		0		646,300		0.00		1		Reg Taxable		43		100		Residential (Urban)		Town of Occoquan

		Residential		$   840,500.00		$   974.98		Taxable		Residential		*D* Over $700,000		$   839,600.00		$   973.94		$   973.94		8393-64-9944.01		223326		215 MILL ST		HILL  KATHRYN PETERS TR		 PO BOX 607				OCCOQUAN VA		22125		GASLIGHT LANDING CONDOMINIUM PH 3  UNIT 13		03/05/20						202003050017946		0		193,300		0		646,300		0.00		1		Reg Taxable		43		100		Residential (Urban)		Town of Occoquan

		Residential		$   840,500.00		$   974.98		Taxable		Residential		*D* Over $700,000		$   839,600.00		$   973.94		$   973.94		8393-64-9746.01		223327		217 MILL ST		OSTERGARD MICHAEL W & ANDA G OSTERGARD TRS		 PO BOX 437				OCCOQUAN VA		22125		GASLIGHT LANDING CONDOMINIUM PH 3  UNIT 14		07/31/20						202007310064817		0		193,300		0		646,300		0.00		1		Reg Taxable		43		100		Residential (Urban)		Town of Occoquan

		Residential		$   865,900.00		$   1,004.44		Taxable		Residential		*D* Over $700,000		$   864,800.00		$   1,003.17		$   1,003.17		8393-64-9647.01		223328		219 MILL ST		VANDEREIJK PAUL J & MARIA NOELLE VANDEREIJK BOTS		 PO BOX 847				OCCOQUAN VA		22125		GASLIGHT LANDING CONDOMINIUM PH 3  UNIT 15		10/16/14						201410160075000		0		193,300		0		671,500		0.00		1		Reg Taxable		43		100		Residential (Urban)		Town of Occoquan

		Residential		$   962,600.00		$   1,116.62		Taxable		Residential		*D* Over $700,000		$   961,500.00		$   1,115.34		$   1,115.34		8393-74-0950.01		223329		250 GASLIGHT LANDING CT		GRANT RICHARD		250 GASLIGHT LANDING CT				OCCOQUAN VA		22125		GASLIGHT LANDING CONDOMINIUM PH 2  UNIT 10		12/17/20						202012170122755		0		290,000		0		671,500		0.00		1		Reg Taxable		43		100		Residential (Urban)		Town of Occoquan

		Residential		$   940,400.00		$   1,090.86		Taxable		Residential		*D* Over $700,000		$   939,700.00		$   1,090.05		$   1,090.05		8393-74-0851.01		223330		252 GASLIGHT LANDING CT		CRAIG THOMAS M & MARY J  CRAIG TRS		 PO BOX 810				OCCOQUAN VA		22125		GASLIGHT LANDING CONDOMINIUM PH 2  UNIT 09		09/25/19						201909250069996		0		290,000		0		649,700		0.00		1		Reg Taxable		43		100		Residential (Urban)		Town of Occoquan

		Residential		$   940,400.00		$   1,090.86		Taxable		Residential		*D* Over $700,000		$   939,700.00		$   1,090.05		$   1,090.05		8393-74-0653.01		223331		254 GASLIGHT LANDING CT		DOMENECH DANIEL & LORRAINE SURV		 PO BOX 613				OCCOQUAN VA		22125		GASLIGHT LANDING CONDOMINIUM PH 2  UNIT 08		01/21/15						201501210005026		0		290,000		0		649,700		0.00		1		Reg Taxable		43		100		Residential (Urban)		Town of Occoquan

		Residential		$   940,400.00		$   1,090.86		Taxable		Residential		*D* Over $700,000		$   939,700.00		$   1,090.05		$   1,090.05		8393-74-0554.01		223332		256 GASLIGHT LANDING CT		LEGASPI JOEY E TR		 PO BOX 601				OCCOQUAN VA		22125		GASLIGHT LANDING CONDOMINIUM PH 2  UNIT 07		03/17/17						201703170020653		0		290,000		0		649,700		0.00		1		Reg Taxable		43		100		Residential (Urban)		Town of Occoquan

		Residential		$   966,000.00		$   1,120.56		Taxable		Residential		*D* Over $700,000		$   965,000.00		$   1,119.40		$   1,119.40		8393-74-0355.01		223333		258 GASLIGHT LANDING CT		DEKKER JAN J & ANNA E DEKKER TRS		 PO BOX 542				OCCOQUAN VA		22125		GASLIGHT LANDING CONDOMINIUM PH 2  UNIT 06		11/29/22						202211290081466		0		290,000		0		675,000		0.00		1		Reg Taxable		43		100		Residential (Urban)		Town of Occoquan

		Residential		$   731,400.00		$   848.42		Taxable		Residential		*D* Over $700,000		$   729,500.00		$   846.22		$   846.22		8393-62-7768		231452		101 WASHINGTON SQUARE CT		JACKSON STEPHEN NELSON & TEQUELLA REGINA JACKSON  SURV		101 WASHINGTON SQUARE CT		TEQUELLA REGINA JACKSON  SURV		OCCOQUAN VA		22125		WASHINGTON SQUARE  L-01		03/23/18						201803230019927		0.0762		173,600		0		555,900		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   703,000.00		$   815.48		Taxable		Residential		*D* Over $700,000		$   704,700.00		$   817.45		$   817.45		8393-62-8368		231454		105 WASHINGTON SQUARE CT		YI KYE WHANG & NAM SUN SURV		4211 RIDGE TOP RD APT 1210				FAIRFAX VA		22030		WASHINGTON SQUARE  L-03		08/15/13						201308150083511		0.0511		173,300		0		531,400		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   796,200.00		$   923.59		Taxable		Residential		*D* Over $700,000		$   788,600.00		$   914.78		$   914.78		8393-62-9068		231456		109 WASHINGTON SQUARE CT		SOMMA RYAN & VICTORIA S SURV		 PO BOX 96				OCCOQUAN VA		22125		WASHINGTON SQUARE  L-05		12/21/12						201212210123400		0.1071		173,900		0		614,700		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   749,900.00		$   869.88		Taxable		Residential		*D* Over $700,000		$   748,000.00		$   867.68		$   867.68		8393-62-8577		231457		104 WASHINGTON SQUARE CT		LONGO RIVERA GLENDA & RAMON DONATO SURV		 PO BOX 84				OCCOQUAN VA		22125		WASHINGTON SQUARE  L-06		04/01/22						202204010025588		0.106		173,800		0		574,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   720,100.00		$   - 0		Tax relief assumed		Residential		*D* Over $700,000		$   718,300.00		$   833.23		$   - 0		8393-62-8177		231458		102 WASHINGTON SQUARE CT		BEBO KEITH F & JEANNE M SURV		 PO BOX 493				OCCOQUAN VA		22125		WASHINGTON SQUARE  L-07		07/30/12						201207300072211		0.0532		173,300		0		545,000		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   753,500.00		$   874.06		Taxable		Residential		*D* Over $700,000		$   750,800.00		$   870.93		$   870.93		8393-62-7877		231459		100 WASHINGTON SQUARE CT		PATTERSON JOHN & NICHA PATTERSON SURV		 PO BOX 328		NICHA PATTERSON SURV		OCCOQUAN VA		22125		WASHINGTON SQUARE  L-08		05/21/19						201905210034112		0.0777		173,600		0		577,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   814,200.00		$   944.47		Taxable		Residential		*D* Over $700,000		$   808,900.00		$   938.32		$   938.32		8393-64-9251.01		251842		223 MILL ST		BRINTON NANCY F & HENRY G BRINTON  SURV		  PO BOX 664				OCCOQUAN VA		22125		GASLIGHT LANDING CONDOMINIUM PH 4  UNIT 16		01/21/16						201601210004222		0		193,300		0		615,600		0.00		1		Reg Taxable		43		100		Residential (Urban)		Town of Occoquan

		Residential		$   789,500.00		$   915.82		Taxable		Residential		*D* Over $700,000		$   784,600.00		$   910.14		$   910.14		8393-64-9052.01		251843		225 MILL ST		LOVE ROBERT E & HELAINE G LOVE  SURV		 PO BOX 57				OCCOQUAN VA		22125		GASLIGHT LANDING CONDOMINIUM PH 4  UNIT 17		08/28/20						202008280076179		0		193,300		0		591,300		0.00		1		Reg Taxable		43		100		Residential (Urban)		Town of Occoquan

		Residential		$   789,500.00		$   915.82		Taxable		Residential		*D* Over $700,000		$   784,600.00		$   910.14		$   910.14		8393-64-8953.01		251844		227 MILL ST		ALALI ARAZ		5755 WATERS EDGE LANDING LN				BURKE VA		22015		GASLIGHT LANDING CONDOMINIUM PH 4  UNIT 18		04/22/24						202404220020284		0		193,300		0		591,300		0.00		1		Reg Taxable		43		100		Residential (Urban)		Town of Occoquan

		Residential		$   833,700.00		$   967.09		Taxable		Residential		*D* Over $700,000		$   832,600.00		$   965.82		$   965.82		8393-64-8855.01		251845		229 MILL ST		BENSON MAGDALENE CAMPBELL & ROBERT SCOTT SURV		 PO BOX 853		ROBERT SCOTT SURV		OCCOQUAN VA		22125		GASLIGHT LANDING CONDOMINIUM PH 4  UNIT 19		04/10/17						201704100026883		0		193,300		0		639,300		0.00		1		Reg Taxable		43		100		Residential (Urban)		Town of Occoquan

		Residential		$   818,000.00		$   948.88		Taxable		Residential		*D* Over $700,000		$   812,900.00		$   942.96		$   942.96		8393-64-8656.01		251846		231 MILL ST		CAGLIOSTRO PATRICIA		 PO BOX 649				OCCOQUAN VA		22125		GASLIGHT LANDING CONDOMINIUM PH 4  UNIT 20		04/18/22						202204180030337		0		193,300		0		619,600		0.00		1		Reg Taxable		43		100		Residential (Urban)		Town of Occoquan

		Residential		$   940,400.00		$   1,090.86		Taxable		Residential		*D* Over $700,000		$   938,500.00		$   1,088.66		$   1,088.66		8393-64-9464.01		252056		270 GASLIGHT LANDING CT		CLAYTON WILLIAM B JR & SHIRLEY NIEVES CLAYTON SURV		 PO BOX 742		SHIRLEY NIEVES CLAYTON SURV		OCCOQUAN VA		22125		GASLIGHT LANDING CONDOMINIUM PH 1  UNIT 01		11/03/21						202111030124840		0		290,000		0		648,500		0.00		1		Reg Taxable		43		100		Residential (Urban)		Town of Occoquan

		Residential		$   930,400.00		$   1,079.26		Taxable		Residential		*D* Over $700,000		$   929,300.00		$   1,077.99		$   1,077.99		8393-64-9563.01		252057		268 GASLIGHT LANDING CT		JETTON ROGER A JR & KERRY A JETTON SURV		268 GASLIGHT LANDING CT				OCCOQUAN VA		22125		GASLIGHT LANDING CONDOMINIUM PH 1  UNIT 02		07/29/22						202207290056804		0		290,000		0		639,300		0.00		1		Reg Taxable		43		100		Residential (Urban)		Town of Occoquan

		Residential		$   930,400.00		$   1,079.26		Taxable		Residential		*D* Over $700,000		$   929,300.00		$   1,077.99		$   1,077.99		8393-64-9762.01		252058		266 GASLIGHT LANDING CT		ENG WILLIAM F & KAECHA SURV		 PO BOX 693				OCCOQUAN VA		22125-0693		GASLIGHT LANDING CONDOMINIUM PH 1  UNIT 03		12/03/12						201212030115756		0		290,000		0		639,300		0.00		1		Reg Taxable		43		100		Residential (Urban)		Town of Occoquan

		Residential		$   886,200.00		$   1,027.99		Taxable		Residential		*D* Over $700,000		$   881,300.00		$   1,022.31		$   1,022.31		8393-64-9860.01		252059		264 GASLIGHT LANDING CT		TORRES RICARDO D & KLAREN B SURV		 PO BOX  698				OCCOQUAN VA		22125		GASLIGHT LANDING CONDOMINIUM PH 1  UNIT 04		11/02/16						201611020090938		0		290,000		0		591,300		0.00		1		Reg Taxable		43		100		Residential (Urban)		Town of Occoquan

		Residential		$   955,700.00		$   1,108.61		Taxable		Residential		*D* Over $700,000		$   954,300.00		$   1,106.99		$   1,106.99		8393-64-9959.01		252060		262 GASLIGHT LANDING CT		GIBSON KEITH & MADINA MOMENNI SURV		262 GASLIGHT LANDING CT				OCCOQUAN VA		22125		GASLIGHT LANDING CONDOMINIUM PH 1  UNIT 05		01/22/24						202401220002904		0		290,000		0		664,300		0.00		1		Reg Taxable		43		100		Residential (Urban)		Town of Occoquan

		Residential		$   726,900.00		$   843.20		Taxable		Residential		*D* Over $700,000		$   723,500.00		$   839.26		$   839.26		8393-64-2738		260253		1556 RIVERTOWN PL		BERRYWOOD INC		6095 CLIFTON RD				CLIFTON VA		20124		RIVERTOWN OVERLOOK    LOT 4		12/18/17						201712180094550		0.0508		173,300		0		550,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   726,900.00		$   843.20		Taxable		Residential		*D* Over $700,000		$   723,500.00		$   839.26		$   839.26		8393-64-3432		260255		1552 RIVERTOWN PL		BERRYWOOD INC		6095 CLIFTON RD				CLIFTON VA		20124		RIVERTOWN OVERLOOK    LOT 6		12/18/17						201712180094550		0.0491		173,300		0		550,200		0.00		1		Reg Taxable		31		100		Residential (Urban)		Town of Occoquan

		Residential		$   801,800.00		$   930.09		Taxable		Residential		*D* Over $700,000		$   828,600.00		$   961.18		$   961.18		8393-64-2695		260592		430 MILL ST		PILLE CHRSITOPHER M & JENNIFER L SHOWN SURV		 PO BOX 522		JENNIFER L SHOWN SURV		OCCOQUAN VA		22125		PROP OF CHRISTOPHER & JILLIAN C KIELY L 2		03/09/22						202203090018957		0.0642		211,000		0		617,600		0.00		1		Reg Taxable		11		100		Residential (Urban)		Town of Occoquan

														$   286,737,200.00













Pivot Tables - FY26

		Each table has separate filters/slicers

		Row Labels		Count of GPin		Count of GPin2		Average of CY 2025 Assessed Property Value		Average of FY26 Tax (before Relief/Exempt)		Average of FY26 Tax (after Relief/Exempt)

		Commercial		76		13.82%		$   529,060.53		$   613.71		$   562.18

		*A* Less than $200,000		16		2.91%		$   103,618.75		$   120.20		$   104.49

		*B* $200,000 - $399,999		19		3.45%		$   320,321.05		$   371.57		$   359.26

		*C* $400,000 - $700,000		24		4.36%		$   524,070.83		$   607.92		$   553.19

		*D* Over $700,000		17		3.09%		$   1,169,817.65		$   1,356.99		$   1,232.44

		Residential		474		86.18%		$   520,102.53		$   603.32		$   566.59

		*A* Less than $200,000		59		10.73%		$   53,235.59		$   61.75		$   51.19

		*B* $200,000 - $399,999		29		5.27%		$   303,910.34		$   352.54		$   329.30

		*C* $400,000 - $700,000		331		60.18%		$   530,349.24		$   615.21		$   574.47

		*D* Over $700,000		55		10.00%		$   1,073,249.09		$   1,244.97		$   1,197.15

		Grand Total		550		100.00%		$   521,340.36		$   604.75		$   565.98

		Row Labels		Count of GPin		Count of GPin2		Average of CY 2025 Assessed Property Value		Average of FY26 Tax (before Relief/Exempt)		Average of FY26 Tax (after Relief/Exempt)		Sum of FY26 Tax (after Relief/Exempt)

		*A* Less than $200,000		39		8.06%		$   103,715.38		$   120.31		$   120.31		$   4,692.08

		*B* $200,000 - $399,999		45		9.30%		$   313,713.33		$   363.91		$   363.91		$   16,375.84

		*C* $400,000 - $700,000		332		68.60%		$   528,215.66		$   612.73		$   612.73		$   203,426.42

		*D* Over $700,000		68		14.05%		$   1,100,341.18		$   1,276.40		$   1,276.40		$   86,794.91

		Grand Total		484		100.00%		$   554,447.93		$   643.16		$   643.16		$   311,289.25





Res & Comm vs Prior Year

		3.8%		Total Increase		3.9%

		3.3%		increase in residential properties		3.3%

		7.6%		increase in commercial properties		7.6%

		Row Labels		Sum of CY 2025 Assessed Property Value		Sum of FY26 Tax (after Relief/Exempt)

		Commercial		$   36,832,700.00		$   42,725.93

		Residential		$   231,520,100.00		$   268,563.32

		Grand Total		$   268,352,800.00		$   311,289.25

		Row Labels		Sum of CY 2024 (Prev Year) Property Value		Sum of CY 2024 Billed

		Commercial		$   34,229,600.00		$   39,706.33

		Residential		$   224,193,500.00		$   259,921.12

		#N/A		$   - 0		$   - 0

		Grand Total		$   258,423,100.00		$   299,627.45





Avg & Median

				Filter Data sheet, then copy the VALUES from this row into the correct row below.		550		$   521,340.36		$   496,250.00		$   604.75		$   575.65



				Assessed Property Value Range		# of Properties		Average Property Value		Median Property Value		Average Tax (RE $.116)		Median Tax (RE $.116)

				-Commercial Properties-

				Less than $200,000		16		$103,619		$126,400		$120.20		$146.62

				$200,000 - $399,999		19		$320,321		$312,700		$371.57		$362.73

				$400,000 - $700,000		24		$524,071		$541,700		$607.92		$628.37

				Over $700,000		17		$1,169,818		$952,500		$1,356.99		$1,104.90

				SUBTOTAL		76		$529,061		$414,950		$613.71		$481.34

				-Residential Properties-

				Less than $200,000		59		$53,236		$100		$61.75		0.116

				$200,000 - $399,999		29		$303,910		$315,700		$352.54		$366.21

				$400,000 - $700,000		331		$530,349		$511,700		$615.21		$593.57

				Over $700,000		55		$1,073,249		$832,600		$1,244.97		$965.82

				SUBTOTAL		474		$520,103		$502,250		$603.32		$582.61

				TOTAL		550		$521,340		$496,250		$604.75		$575.65





FY25 to FY26 Compare

		This table treats Tax Relief as not taxable. In reality FY2025 had 26 instances of tax relief that owed an avg of $100 each after prorating the start/end dates.

				FY2025								FY2026

		Proerty Value Range		# of Taxable Properties		% of Taxable Properties		Average Property Value		Average Tax (RE $.116)		# of Taxable Properties		% of Taxable Properties		Average Property Value		Average Tax (RE $.116)

		Less than $200,000		39		8%		$   110,985		$   119.63		39		8%		$   103,715		$   117.30

		$200,000 - $399,999		51		11%		$   313,871		$   364.09		45		9%		$   313,713		$   348.42

		$400,000 - $700,000		329		68%		$   511,432		$   591.75		332		69%		$   528,216		$   576.28

		Over $700,000		65		13%		$   1,076,072		$   1,248.24		68		14%		$   1,100,341		$   1,239.93

		Total		484		100%		$   534,177		$   617.88		484		100%		$   554,448		$   610.37





Notice - § 58.1-3321

				FY26		FY27		Assessed Value Increase (next step if >1%)		101% Limit per 100 (if no PH)		Lowered Rate Necessary to Offset Increased Assessment		Difference between the lowered tax rate and the proposed rate		Effective Rate Increase

		Assessment (Taxable)		$268,352,500		$282,958,600		5.4%

		Tax Rate per $100		$0.1160		$0.1160				$0.11111		$0.11001		$0.00599		5.4%

		Tax Amount 		$311,289		$328,232

				$311,289.00		$328,232.00

		Tax Relief

		Percentage

						328232

				2683525.86206897		$2,829,586.21

				268,352,586		$282,958,621






MEALS TAX
" Proposed at $334,623

* Maintains Current 3.5% rate
(lowest Town/City in the Prince William County)
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Monthly Meals Tax (collected)

2019 2020 2021 2022 2023 2024 2025 2026
January 10,824 13,583 10,440 11,398 16,741 16,054 12,731 16,666
February 12,766 14,977 9,987 16,882 17,311 20,092 16,953
March 17,466 9,286 18,637 20,513 20,511 27,788 26,886
April 19,871 11,257 21,767 25,912 26,130 27,989 27,370
May 23,220 7,491 27,582 27,148 28,945 33,755 33,804
June 20,301 18,214 27,776 30,106 28,144 38,078 31,832
July 21,242 19,536 28,725 29,166 31,202 29,963 30,559
August 22,477 22,114 24,808 27,339 30,957 31,163 37,850
September 19,389 22,127 24,602 25,796 30,212 25,484 26,233
October 17,565 19,973 25,021 24,650 27,045 24,440 27,494
November 14,257 15,027 17,864 19,375 21,809 21,692 22,384
December 14,360 11,413 17,890 18,329 22,834 17,533 20,046
213,738 | 184,998 255,099 276,614 301,841 314,032 314,141 16,666
Monthly Meals Sales (reported)
2019 2020 2021 2022 2023 2024 2025 2026
January 368,463 458,454 357,858 388,284 577,466 468,055 422,942 477,308
February 424,140 507,957 342,952 577,382 557,195 590,985 498,772
March 576,845 315,412 639,221 699,072 702,873 817,265 787,105
April 673,563 141,360 747,405 883,993 890,453 824,557 796,595
May 762,163 254,123 947,508 928,568 987,446 993,181 982,795
June 839,333 625,795 950,891 1,027,886 954,731 1,132,332 909,599
July 719,999 666,437 979,973 945,680 917,689 880,751 872,217
August 546,319 755,999 849,489 667,550 914,159 915,912 1,075,892
September | 669,341 688,197 842,124 883,289 869,911 809,672 813,073
October 596,248 684,798 854,416 837,687 815,476 717,859 799,587
November | 484,940 514,093 602,707 663,920 630,814 637,491 701,106
December 490,671 388,839 473,462 633,449 672,677 515,954 619,250
7,152,025 | 6,001,464 8,588,006 9,136,760 9,490,390 9,304,014 | 9,278,934 | 477,308
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2-Year Average Sales by Month



Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Budget		$ to Budget

		Revenues		1,408,258		1,393,883		1,498,176		1,515,306		1,584,366		5.8%		86,190				69,060

		Expenses		1,408,258		1,300,541		1,498,176		1,509,919		1,584,366		5.8%		86,190				74,447

		Net		- 0		93,343		- 0		5,387		- 0

				0.0333840889				-0.4767519997





Revenues

		Account		FY2027 Adopted Budget            General Fund - Revenues		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		4.6%		5.4%		16,943				County is advising that taxable real estate is 288,325,000 which would equate to Real estate taxes of $334,457

		40020		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		3.0%		6.1%		19,171

		40030		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		3.0%		7.6%		3,648

		40040		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		2.2%		3.0%		1,110				This is adjusted quarterly

		40050		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		-8.0%		3.2%		1,000

		40060		Transient Occupancy Tax		$   46,500		$   48,878		$   43,000		$   35,086		$   43,000		22.6%		0.0%		- 0				We are tracking down VRDO taxes which have not been paid.

		40070		Peer-to-Peer Vehicle Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0				0.0%		- 0

				Fees

		41010		Vehicle License Fee		$   11,000		$   11,326		$   10,308		$   10,675		$   11,000		3.0%		6.7%		692

		41020		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.0%		3.9%		3,667

		41025		Business License Fee		$   4,260		$   4,800		$   4,320		$   4,890		$   4,950		1.2%		14.6%		630

		41030		Late Fees		$   1,500		$   6,457		$   2,500		$   3,355		$   3,423		2.0%		36.9%		923

		41040		Fines - Public Safety		$   375,000		$   392,860		$   427,000		$   428,339		$   445,473		4.0%		4.3%		18,473				as of January 26= $242,573 - potential of $465,126 (court changes have been implemented)

		41100		Administrative Fees		$   8,500		$   9,528		$   8,500		$   9,900		$   10,000		1.0%		17.6%		1,500

		41120		Service Revenue - Engineering		$   14,000		$   4,008		$   14,000		$   12,800		$   18,000		40.6%		28.6%		4,000				as of January '26 = $12,800  (4 development projects not Mill)

		41130		Service Revenue - Legal		$   5,000		$   - 0		$   5,000				$   5,000				0.0%		- 0				Mill at Occoquan?

		41140		Service Revenue - Other		$   600		$   - 0		$   500				$   500				0.0%		- 0

		41000		Fees - Other		$   2,500		$   - 0		$   1,000		$   4,152		$   4,200		1.2%		320.0%		3,200

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		$   1,329				$   1,800		$   1,659		$   1,700		2.5%		-5.6%		(100)

		42020		Public Safety (HB599)		$   27,678				$   29,223		$   28,371		$   29,808		5.1%		2.0%		584

		42021		NHSTA (DMV)		$   16,000		$   19,349		$   26,000		$   27,000		$   29,000		7.4%		11.5%		3,000

		42040		PEG		$   - 0		$   134												- 0

				Other Grants		$   - 0						$   17,237		$   11,000		-36.2%				11,000				Fire Grant

				Public Property Leases and Rentals

		43010		Town Hall Rentals		$   - 0		$   - 0		$   80		$   - 0								(80)

		43020		River Mill Park Rentals		$   4,000		$   2,300		$   3,500		$   3,000		$   3,500		16.7%		0.0%		- 0

		43030		Mamie Davis Park Rentals		$   3,000		$   1,800		$   2,500		$   3,043		$   2,800		-8.0%		12.0%		300

				200 Mill Street Lease		$   7,727				$   7,843		$   7,843		$   8,078		3.0%		3.0%		235

				Other

		44010		General Fund Interest		$   25,000		$   36,505		$   25,000		$   29,694		$   25,000		-15.8%		0.0%		- 0

		44040		Brick Program		$   300		$   1,695		$   800		$   1,445		$   - 0		-100.0%		-100.0%		(800)				Suspended pending location or new program

		44060		Other Revenues		$   1,700		$   27,107		$   5,000		$   31,747		$   20,000		-37.0%		300.0%		15,000				Insurance proceeds

				Fund Transfers				$   - 0		$   44,060		$   - 0		$   26,154						(17,906)

				General Fund Revenue Total		$   1,408,258		$   1,393,883		$   1,498,176		$   1,515,306		$   1,584,366		4.6%		5.8%		86,190

														(26,154)
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Exp Summary

		Account		FY2027 Adopted Budget             General Fund - Expenditures		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Proj		% to Budget		$ to Budget				NOTES

		60010		Salaries		617,743		561,518		667,101		667,341		701,464		5.1%		5.2%		34,363				This includes a 4% increase for all plus pay adjustment for FT police

		60020		Overtime		5,700		10,073		15,440		18,666		24,620		31.9%		59.5%		9,180

		60030		On-call Labor		59,240		40,834		68,800		59,615		71,060		19.2%		3.3%		2,260

		60040		Other Benefits		250		81		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60050		Payroll Taxes		52,220		47,442		57,472		57,035		60,976		6.9%		6.1%		3,504

		60060		Life Insurance		5,444		5,698		6,080		6,055		6,495		7.3%		6.8%		414

		60070		Health Insurance		45,793		37,973		40,457		34,423		41,400		20.3%		2.3%		943

		60095		VRS		40,611		24,773		40,115		28,763		31,234		8.6%		-22.1%		-8,882				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		$   827,001		$   728,391		$   895,466		$   871,898		$   937,248		7.5%		4.7%		$   41,782				$   41,764



		60420		Consulting Services		4,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000				Based on quote from Legacy

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733				Based on quote provided by Martin

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		0				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222				based on information from Auditor

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,840		6,261		2,840		5,000		5,199		4.0%		83.1%		2,359

		60480		Facility Security Services		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60400		Total Professional Services		$   175,967		$   160,303		$   177,780		$   198,006		$   189,546		-4.3%		6.6%		$   11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		11,200		19,146		9,800		12,105		10,300		-14.9%		5.1%		500				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		5,680		7,148		6,800		6,421		9,840		53.3%		44.7%		3,040

		60860		Hardware/Software Maintenance		10,750		10,624		12,140		12,937		10,000		-22.7%		-17.6%		-2,140

		60870		IT Support Services		9,300		12,552		11,000		10,656		11,500		7.9%		4.5%		500				Per contract

		60800		Total Information Technology Services		$   40,430		$   54,843		$   43,560		$   49,385		$   47,960		-2.9%		10.1%		$   4,400

				`

		61210		Office Supplies		5,900		3,193		4,600		2,943		3,500		18.9%		-23.9%		-1,100

		61220		Operational Supplies		21,600		22,357		21,900		24,193		22,850		-5.6%		4.3%		950

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,000		491		1,000		529		1,100		108.1%		10.0%		100

		61250		Uniforms		6,350		7,716		7,000		8,986		9,300		3.5%		32.9%		2,300				Move to CIP

		61200		Total Materials and Supplies		$   34,850		$   33,757		$   34,500		$   36,650		$   36,750		0.3%		6.5%		$   2,250



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		0

		61600		Total Operational Services		$   9,200		$   5,576		$   8,500		$   8,353		$   8,500		1.8%		0.0%		$   - 0



		62010		Refuse Collection Contract		$   94,102		$   92,881		$   100,274		$   114,801		$   124,559		8.5%		24.2%		24,285				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500				ERROR:#DIV/0!		1,500

		62030		Snow Removal		$   4,000		$   3,537		$   2,500		$   3,000		$   2,500		-16.7%		0.0%		0

		62040		Landscaping		$   27,001		$   26,812		$   35,000		$   25,089		$   35,000		39.5%		0.0%		0				Contract increase.  Contract up at end of FY25

		62050		Entertainment		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		62000		Total Contracts		$   125,103		$   123,229		$   137,774		$   142,890		$   163,559		14.5%		18.7%		$   25,785



		62410		Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		1,022				based on VRSA quote 

		62400		Total Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		$   1,022



		62820		Design/Print Auto Decals		$   600		$   631		$   652		$   677		$   700		3.4%		7.4%		48

		62830		Design/Print Newsletter		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		$   2,700		$   2,594		$   2,700		$   2,656		$   2,749		3.5%		1.8%		49

				Design Services General		$   750		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62800		Total Public Information		$   4,050		$   3,225		$   3,352		$   3,333		$   3,449		3.5%		2.9%		$   97



		63210		Advertising - Legal		$   2,350		$   2,086		$   2,500		$   2,833		$   2,500		-11.7%		0.0%		0				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		$   4,260		$   4,800		$   4,200		$   4,890		$   4,950				17.9%		750

		63240		Other Promotional		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63650		Boards and Commission, Town Council Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63200		Total Advertising		$   6,610		$   6,886		$   6,700		$   7,723		$   7,450		-3.5%		11.2%		$   750



		63610		Conferences		$   2,000		$   500		$   1,750		$   1,375		$   1,500		9.1%		-14.3%		-250

		63620		Membership and Dues		$   3,000		$   3,370		$   3,700		$   2,663		$   3,600		35.2%		-2.7%		-100

		63630		Travel Reimbursement		$   1,500		$   961		$   1,500		$   700		$   800				-46.7%		-700

		63640		Employee Training		$   9,250		$   8,872		$   10,390		$   9,246		$   11,500		24.4%		10.7%		1,110

		63650		Boards and Commission, Town Council Training		$   1,300		$   - 0		$   800		$   - 0		$   800				0.0%		0

		63600		Total Training and Travel		$   17,050		$   13,702		$   18,140		$   13,984		$   18,200		30.2%		0.3%		$   60



		64010		Town Vehicles - M&R		$   10,500		$   15,866		$   8,500		$   16,909		$   9,000		-46.8%		6%		500				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		$   6,900		$   10,094		$   6,400		$   7,722		$   5,500		-28.8%		-14.1%		-900

		64040		Fuel		$   24,300		$   20,526		$   27,200		$   22,577		$   26,200		16.0%		-3.7%		-1,000				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		$   5,950		$   7,141		$   5,950		$   10,471		$   6,900		-34.1%		16.0%		950

		64000		Total Vehicles and Equipment		$   47,650		$   53,626		$   48,050		$   57,680		$   47,600		-17.5%		-0.9%		$   (450)



		64430		Parks/Town Hall Decorations		$   9,500		$   10,299		$   9,200		$   6,710		$   9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		$   3,500		$   2,044		$   3,000		$   1,730		$   3,000		73.4%		0.0%		0

		64450		Utilities - Electricity 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		$   13,000		$   12,343		$   12,200		$   8,440		$   12,310		45.9%		0.9%		$   110



		64810		Security - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		$   400		$   419		$   400		$   439		$   440		0.2%		10.0%		40

		64830		Janitorial Services		$   4,794		$   4,268		$   4,937		$   5,043		$   5,000		-0.9%		1.3%		63

		64840		Window Washing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		$   1,000		$   1,069		$   1,000		$   927		$   1,000		7.9%		0.0%		0

		64860		Equipment Maintenance Contracts		$   400		$   278		$   400		$   300		$   400		33.3%		0.0%		0

		64870		Exterminating Services		$   250		$   - 0		$   - 0		$   - 0		$   250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec		$   4,500		$   4,628		$   4,700		$   4,481		$   4,700		4.9%		0.0%		0				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		$   11,344		$   10,663		$   11,437		$   11,190		$   11,790		5.4%		3.1%		$   353



		65210		OHS Subsidy		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000				0.0%		0

		65220		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65240		Repairs and Maintenance		$   500		$   6,089		$   500		$   248		$   500				0.0%		0

		65200		Total Mill House Museum		$   6,500		$   12,089		$   6,500		$   6,248		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65630		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		66010		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66020		Equipment Maintenance Contract		$   150		$   119		$   150		$   - 0		$   150		ERROR:#DIV/0!		0.0%		0

		66030		Utilities - Water/Elec		$   2,200		$   4,774		$   4,000		$   3,570		$   4,000		12.1%		0.0%		0

		66050		Janitorial Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		$   1,000		$   1,666		$   1,000		$   993		$   1,000		0.7%		0.0%		0

		66000		Total Police/PW Annex		$   3,350		$   6,559		$   5,150		$   4,563		$   5,150		12.9%		0.0%		$   - 0



		66420		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street Storage		$   - 0		$   - 0		$   - 0		$   - 0		$   350						$   350



		66810		Brick Paver Program		$   - 0		$   - 0		$   300		$   595		$   - 0						-300

		66820		Janitorial Services - Restrooms		$   8,125		$   8,536		$   8,495		$   8,744		$   8,250		-5.7%		-2.9%		-245

		66830		Winterization		$   360		$   250		$   350		$   350		$   360				2.9%		10

		66840		Maintenance and Repair		$   4,000		$   3,407		$   4,000		$   1,622		$   4,000		146.6%		0.0%		0

		66850		Utilities		$   5,519		$   5,262		$   5,800		$   5,064		$   5,500		8.6%		-5.2%		-300

		66860		Exterminator Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		$   150		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		66800		Total River Mill Park and Facility		$   18,154		$   17,455		$   18,945		$   16,375		$   18,110		10.6%		-4.4%		$   (835)



		67220		Riverwalk Maintenance and Repairs		$   500		$   279		$   500		$   203		$   500		146.2%		0.0%		0

		67230		Winterization		$   250		$   350		$   350		$   350		$   250		-28.6%		-28.6%		-100

		67240		Mamie Davis Park Repair & Maint		$   250		$   360		$   250		$   176		$   250		41.9%		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		$   250		$   152		$   250		$   203		$   250						0

		67250		Utilities		$   1,650		$   1,268		$   1,700		$   1,300		$   1,500		15.4%		-11.8%		-200

		67270		Water Testing Program		$   2,500		$   - 0		$   2,500		$   2,500		$   2,500

		67200		Total Mamie Davis Park and Riverwalk		$   5,400		$   2,409		$   5,550		$   4,732		$   5,250		10.9%		-5.4%		$   (300)



		67620		Maintenance and Repairs		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0		-100.0%		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0						$   - 0



		68010		Maintenance and Repairs		$   500		$   - 0		$   250		$   - 0		$   500		ERROR:#DIV/0!		100.0%		250

		68000		Total Furnace Branch Park		$   500		$   - 0		$   250		$   - 0		$   500						$   250



		68410		Street Painting		$   1,500		$   200		$   1,500		$   500		$   1,500		200.0%		0.0%		0

		68420		Brick Sidewalks M&R		$   1,000		$   79		$   1,000		$   900		$   1,000		11.1%		0.0%		0

		68430		Street Repairs		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,500		$   279		$   2,500		$   1,400		$   2,500		78.6%		0.0%		$   - 0



		68810		Gas Lights M&R		$   1,000		$   5,906		$   1,000		$   500		$   1,000		100.0%		0.0%		0

		68820		Gas Light Utilities		$   6,000		$   8,378		$   7,200		$   7,508		$   8,000		6.6%		11.1%		800

		68830		Signage M&R		$   2,500		$   659		$   2,500		$   1,262		$   2,500		98.1%		0.0%		0

		68840		Public Gardens		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		68850		Street Tree M&R		$   2,500		$   - 0		$   2,000		$   2,000		$   2,500		25.0%				500

		68860		Public Trash Containers		$   1,600		$   - 0		$   1,600		$   1,600		$   1,600		0.0%		0.0%		0

		68800		Total Historic District		$   13,600		$   14,943		$   14,300		$   12,870		$   15,600		21.2%		9.1%		$   1,300



		69200		Special Events		- 0				- 0										$   - 0



		68910		Mural Installation		2,500		- 0		2,500		8,000		- 0		-100.0%		-100.0%		-2,500

		68900		Total Public Art Program		$   2,500		$   - 0		$   2,500		$   8,000		$   - 0						$   (2,500)



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves

		TBD		Total Fund Transfer		- 0		$   - 0		- 0				$   - 0						$   - 0



		TOTALS				$   1,408,258		$   1,300,541		$   1,498,176		$   1,509,919		$   1,584,366		4.9%		5.8%		$   86,190



				Net Revenue		$   0		$   93,343		$   (0)		$   5,387		$   - 0		-100%				0



				Cross Check		1,408,258		1,300,541		1,498,176		1,509,919		1,584,366

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Occoquan Town Council	FY 2026 Adopted Budget	May 20, 2025




Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		281,719		244,833		304,315		302,981		321,446		6.1%		5.6%		17,132		Includes Pay Adjustment of $18k

		60020		Overtime				- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		6,240		1,733		2,880		1,600		2,000		25.0%		-31%		(880)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		304,581

		60050		Payroll Taxes		22,029		18,631		23,500		23,300		24,744		6.2%		5.3%		1,243		353,581

		60060		Life Insurance		900		1,061		1,145		952		1,145		20.3%		0.0%		- 0

		60070		Health Insurance		17,001		14,235		13,854		13,053		13,800		5.7%		-0.4%		(54)

		60095		VRS		18,312		10,874		18,259		12,605		14,465		14.8%		-20.8%		(3,794)

		60000		Total Personnel Services		346,201		291,367		363,952		354,491		377,600		6.5%		3.7%		13,647



		60420		Consulting Services		4,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				 

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733

		60443		Legal Services - Prosecution				0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,800		6,220		2,800		4,960		5,159		4.0%		84.2%		2,359

		60480		Facility Security Services		500		0		0		- 0		- 0						- 0

		60400		Total Professional Services		137,927		124,142		137,740		161,966		149,506		-7.7%		8.5%		11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500

		60840		Phone Service		4,400		6,689		5,000		5,490		5,500		0.2%		10.0%		500

		60850		Internet Service		3,200		3,540		3,400		3,330		3,200		-3.9%		-5.9%		(200)

		60860		Hardware/Software Maintenance		7,500		6,505		8,300		10,014		10,000		-0.1%		20.5%		1,700		Microsoft 

		60870		IT Support Services		9,300		12,552		11,000		10,356		11,500		11.0%		4.5%		500

		60800		Total Information Technology Services		27,900		34,659		31,520		36,457		36,520		0.2%		15.9%		5,000



		61210		Office Supplies		4,400		1,718		3,600		2,002		2,500		24.9%		-30.6%		(1,100)

		61220		Operational Supplies		1,600		1,768		1,900		1,744		1,850		6.1%		-2.6%		(50)

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies																- 0

		61250		Uniforms		950		786		800		790		800		1.3%		0.0%		- 0

		61200		Total Materials and Supplies		6,950		4,271		6,300		4,535		5,150		13.6%		-18.3%		(1,150)



		61610		Elections		- 0														- 0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		- 0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		- 0

		61600		Total Operational Services		9,200		5,576		8,500		8,353		8,500		1.8%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts		0		0		0		0		0						- 0



		62410		Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022		Based on insurance quote

		62400		Total Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022



		62820		Design/Print Auto Decals		600		631		652		677		700		3.4%		7.4%		48

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage		2,700		2,594		2,700		2,656		2,749		3.5%		1.8%		49

				Public Information - General		750		- 0		- 0		- 0		- 0						- 0

		62800		Total Public Information		4,050		3,225		3,352		3,333		3,449		3.5%		2.9%		97



		63210		Advertising - Legal		2,350		2,086		2,500		2,833		2,500		-11.7%		0.0%		- 0		Number of ZTA and Public Publishing

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support		4,260		4,800		4,200		4,890

tc={C3081963-90E7-43B5-8659-B3B916C56918}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Check to make sure this is being shown in accounting		4,950		1.2%		17.9%		750		This is to go to Visit through events fund

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising		6,610		6,886		6,700		7,723		7,450		-3.5%		11.2%		750



		63610		Conferences		1,000		25		750		675		750		11.1%		0.0%		- 0		Adam / Megan ($375/each)

		63620		Membership and Dues		2,500		2,116		2,500		1,463		2,400		64.1%		-4.0%		(100)		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		961		1,000		500		500		0.0%		-50.0%		(500)

		63640		Employee Training		1,500		- 0		1,500		700		1,000		42.9%		-33.3%		(500)

		63650		Boards and Commission, Town Council Training		500		- 0												- 0

		63600		Total Training and Travel		6,500		3,102		5,750		3,338		4,650		39.3%		-19.1%		(1,100)



		64010		Town Vehicles - M&R																- 0

		64020		Street Sweeper - M&R																- 0

		64030		Equipment M&R																- 0

		64040		Fuel																- 0

		64050		Equipment & Tools																- 0

		64000		Total Vehicles and Equipment								0								- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 		- 0				- 0										- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0						- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0

		64800		Total Town Hall		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0



		65210		OHS Subsidy		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0										- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0						- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance																- 0

		66000		Total Police/PW Annex		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0						- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park																- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks																- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities		6,000		8,378		7,200		7,508		8,000		6.6%		11.1%		800

		68830		Signage M&R		500		- 0		500		500		500		0.0%		0.0%		- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District		6,500		8,378		7,700		8,008		8,500		6.1%		10.4%		800



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0						- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   615,207		$   543,800		$   638,737		$   653,321		$   669,069		2.4%		4.7%		30,332



Check to make sure this is being shown in accounting







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		289,785		284,190		315,915		311,372		329,008		5.7%		4.1%		13,093		Adam's salary is 20% of PS

		60020		Overtime		5,000		10,073		14,940		18,166		23,100		27.2%		54.6%		8,160		OT is 75% paid by Grant ($3k is moved to events)

		60030		On-call Labor		40,500		31,469		53,920		50,560		60,460		19.6%		12.1%		6,540		Could reduce  parking enofrcement hours ($8k) since LPR starting in 2026

		60040		Other Benefits																- 0

		60050		Payroll Taxes		25,649		26,096		29,435		29,078		31,561		8.5%		7.2%		2,126

		60060		Life Insurance		3,094		4,040		3,986		4,373		4,400		0.6%		10.4%		414

		60070		Health Insurance		21,867		20,922		20,103		18,471		20,700		12.1%		3.0%		597

		60095		VRS		18,836		12,491		18,955		13,690		14,476		5.7%		-23.6%		(4,479)

		60000		Total Personnel Services		404,732		389,280		457,254		445,709		483,706		8.5%		5.8%		26,452



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		- 0		Prosecution moved to fixed but is seeking $40k to do all

		60450		Audit Services																- 0

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		21		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		38,020		36,141		40,020		36,020		40,020		11.1%		0.0%		- 0



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		6,800		12,457		4,800		6,615		4,800		-27.4%		0.0%		- 0

		60850		Internet Service		1,880		3,009		2,200		2,391		6,040		152.7%		174.5%		3,840

		60860		Hardware/Software Maintenance		3,250		4,119		3,840		2,923				-100.0%		-100.0%		(3,840)		Where is this? The RMS? Included in Internet?

		60870		IT Support Services								300								- 0

		60800		Total Information Technology Services		11,930		19,584		10,840		12,229		10,840		-11.4%		0.0%		- 0



		61210		Office Supplies		1,500		1,476		1,000		941		1,000		6.3%		0.0%		- 0

		61220		Operational Supplies		12,000		12,631		12,000		13,248		12,500		-5.6%		4.2%		500

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		491		500		229		500		118.7%		0.0%		- 0

		61250		Uniforms		5,000		6,193		5,000		7,294		7,500		2.8%		50.0%		2,500		Uniforms split with CIP (7500)

		61200		Total Materials and Supplies		19,000		20,790		18,500		21,712		21,500		-1.0%		16.2%		3,000



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				0				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0		Highlighted are maximums based on average but likely lower

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		475		1,000		700		750		7.1%		-25.0%		(250)		This includes 2 conferences

		63620		Membership and Dues		500		1,254		1,200		1,200		1,200		0.0%		0.0%		- 0

		63630		Travel Reimbursement		500		- 0		500		200		300		50.0%		-40.0%		(200)

		63640		Employee Training		7,750		8,872		8,890		8,546		10,500		22.9%		18.1%		1,610		Academy increase

		63650		Boards and Commission, Town Council Training		- 0				- 0				- 0						- 0

		63600		Total Training and Travel		9,750		10,601		11,590		10,646		12,750		19.8%		10.0%		1,160



		64010		Town Vehicles - M&R		10,000		15,035		8,000		13,994		8,000		-42.8%		0.0%		- 0		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R		- 0				- 0				- 0						- 0

		64030		Equipment M&R		5,000		10,094		4,500		6,630		4,500		-32.1%		0.0%		- 0

		64040		Fuel		20,000		19,289		23,000		19,550		23,000		17.6%		0.0%		- 0

		64050		Equipment & Tools		5,000		4,880		5,000		8,861		5,000		-43.6%		0.0%		- 0

		64000		Total Vehicles and Equipment		40,000		49,297		40,500		49,034		40,500		-17.4%		0.0%		- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   523,432		$   525,693		$   578,704		$   575,350		$   609,316		5.9%		5.3%		30,612

																				- 0

																				- 0

						523431.60957508				578703.650363771				$   609,316







Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,168		32,495		46,800		52,916		50,938		-3.7%		8.8%		4,138

		60020		Overtime		700				500		500		1,520		204.0%		204.0%		1,020

		60030		On-call Labor		12,500		7,632		12,000		7,455		8,600		15.4%		-28.3%		(3,400)

		60040		Other Benefits		250		81								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		60,871

		60050		Payroll Taxes		4,542		2,714		4,536		4,657		4,671		0.3%		3.0%		134

		60060		Life Insurance		1,450		597		950		730		950		30.1%		0.0%		- 0

		60070		Health Insurance		6,925		2,816		6,500		2,900		6,900		137.9%		6.2%		400

		60095		VRS		3,463		1,408		2,902		2,468		2,292		-7.1%		-21.0%		(609)

		60000		Total Personnel Services		75,997		47,743		74,188		71,625		75,871		5.9%		2.3%		1,683



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		1,200		700		600		-14.3%		-50.0%		(600)

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		1,200		700		600		-14.3%		-50.0%		(600)



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		7,958		8,000		9,202		8,500		-7.6%		6.3%		500

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		500		- 0		500		300		600		100.0%		20.0%		100

		61250		Uniforms		400		738		400		452		500		10.6%		25.0%		100

		61200		Total Materials and Supplies		8,900		8,696		8,900		9,954		9,600		-3.6%		7.9%		700



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		94,102		92,881		100,274		114,801		124,559		8.5%		24.2%		24,285		Contract for Refuse was over and council accepted		114,274

		62020		Equipment Rental		- 0				- 0				1,500		ERROR:#DIV/0!		ERROR:#DIV/0!		1,500

		62030		Snow Removal		4,000		3,537		2,500		3,000		2,500		-16.7%		0.0%		- 0

		62040		Landscaping		27,001		26,812		35,000		25,089		35,000		39.5%		0.0%		- 0		FY26 Decreased by $10000 to cover Refuse overage		25,000

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		125,103		123,229		137,774		142,890		163,559		14.5%		18.7%		25,785



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		500		831		500		2,915		1,000		-65.7%		100.0%		500

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		1,900				1,900		1,092		1,000		-8.4%		-47.4%		(900)

		64040		Fuel		4,300		1,237		4,200		3,028		3,200		5.7%		-23.8%		(1,000)

		64050		Equipment & Tools		950		2,261		950		1,610		1,900		18.0%		100.0%		950

		64000		Total Vehicles and Equipment		7,650		4,329		7,550		8,646		7,100		-17.9%		-6.0%		(450)



		64430		Parks/Town Hall Decorations		9,500		10,299		9,200		6,710		9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		3,500		2,044		3,000		1,730		3,000		73.4%		0.0%		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		13,000		12,343		12,200		8,440		12,310		45.9%		0.9%		110



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		419		400		439		440		0.2%		10.0%		40

		64830		Janitorial Services		4,794		4,268		4,937		5,043		5,000		-0.9%		1.3%		63

		64840		Window Washing						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		1,069		1,000		927		1,000		7.9%		0.0%		- 0

		64860		Equipment Maintenance Contracts		400		278		400		300		400		33.3%		0.0%		- 0

		64870		Exterminating Services		250		- 0		- 0				250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		6,844		6,035		6,737		6,710		7,090		5.7%		5.2%		353



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		6,089		500		248		500		102.0%		0.0%		- 0

		65200		Total Mill House Museum		500		6,089		500		248		500		102.0%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150		119		150				150		ERROR:#DIV/0!		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		1,000		1,666		1,000		993		1,000		0.7%		0.0%		- 0

		66000		Total Police/PW Annex		1,150		1,785		1,150		993		1,150		15.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street / River Road Storage		- 0				- 0		- 0		350		ERROR:#DIV/0!		ERROR:#DIV/0!		350



		66810		Brick Paver Program		- 0				300		595		- 0		-100.0%		-100.0%		(300)

		66820		Janitorial Services - Restrooms		8,125		8,536		8,495		8,744		8,250		-5.7%		-2.9%		(245)

		66830		Winterization		360		250		350		350		360		2.9%		2.9%		10

		66840		Maintenance and Repair		4,000		3,407		4,000		1,622		4,000		146.6%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		12,635		12,193		13,145		11,311		12,610		11.5%		-4.1%		(535)



		67220		Riverwalk Maintenance and Repairs		500		279		500		203		500		146.2%		0.0%		- 0

		67230		Winterization		250		350		350		350		250		-28.6%		-28.6%		(100)

		67240		Mamie Davis Park Repair & Maint		250		360		250		176		250		41.9%		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		250		152		250		203		250		23.2%		0.0%		- 0

		67250		Utilities						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0		Not paid yet.

		67200		Total Mamie Davis Park and Riverwalk		3,750		1,141		3,850		3,432		3,750		9.3%		-2.6%		(100)



		67620		Maintenance and Repairs								1496.02				-100%		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		1496.02		0		-100%		ERROR:#DIV/0!



		68010		Maintenance and Repairs		500		0		250		0		500		ERROR:#DIV/0!		100%		250

		68000		Total Furnace Branch Park		500		0		250		0		500		0%		100%		250



		68410		Street Painting		1,500		200		1,500		500		1,500		200.0%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		79		1,000		900		1,000		11.1%		0.0%		- 0

		68430		Street Repairs										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,500		279		2,500		1,400		2,500		78.6%		0.0%		- 0



		68810		Gas Lights M&R		1,000		5,906		1,000		500		1,000		100.0%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		659		2,000		762		2,000		162.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		- 0		2,000		2,000		2,500		25.0%		25.0%		500

		68860		Public Trash Containers		1,600		- 0		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		7,100		6,565		6,600		4,862		7,100		46.0%		7.6%		500



		68910		Mural Installation		2,500				2,500		8,000		- 0		-100%		-100%		(2,500)

		68900		Total Public Art Program		2,500		- 0		2,500		8,000		- 0		0%		-100%		(2,500)



		TOTALS				$   268,748		$   231,048		$   279,064		$   280,726		$   304,609		8.5%		9.2%		25,545

																				- 0









Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		- 0		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		- 0		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms						800		450		500		11%		-38%		(300)

		61200		Total Materials and Supplies						800		450		500		11%		0%		(300)



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		800		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		800		- 0		800		- 0		800		0%		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   872		$   - 0		$   1,672		$   522		$   1,372		162.8%		-17.9%		(300)

																				- 0

		 

																				- 0





Salary adjust

		Position		Department		Name		Anniversary Date		Increase

		Town Manager/Police Chief		Administration/PS		Adam Linn		December		10,000.00		5,000.00

		Deputy Chief / Asst TM		Public Safety		Jason Forman		January 		5,000.00		2,083.33

		Town Clerk/Asst TM		Administration		Megan Lubsh		Sept		2,400.00		2,000.00

		Asst. Town Treasurer		Administration		Philip Auville		February		2,500.00		1,041.67

		Town Treasurer		Administration		Kristin Shaw		November		865.00		865.00

		Administrative Assistant		Administration		Jessica Bastone		October		1,285.00		963.75

		Maintenance Worker		Public Works		James Auville		February		2,250.00		937.50

		Police Officer 1 FT		Public Safety		Jesse Martinez		Sept		2,760.00		2,300.00

		Police Officer 2 FT		Public Safety		Alex Budd		Sept		2,610.00		2,175.00

		Police Officer 3 FT		Public Safety		Justin Hendrickson		Sept		3,518.00		2,931.67

		PT Employees		ALL				January 		33,188.00		20,297.92		12,890.08





Charts- Revenue

		REVENUE

				FY2024 Budget		FY2025 Actual		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected												Tax Rate

		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		5.4%		$   16,943		$   14,584		$   2,829,589.96		$   353,698.75						Total Taxable Assessments		$0.116		$0.12		$0.13		$0.135		$0.14

		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		6.1%		$   19,171		$   9,746				$   25,466.31						282,958,996		328,232		339,551		367,847		381,995		396,143

		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		0.03		$   1,000		$   (2,789)										Increase				11,318		39,614		53,762		67,910

		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		3.0%		$   1,110		$   835

		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		7.6%		$   3,648		$   1,504				FY2025                                       Proposed Rate		Change from FY2024						Tax Rate

		Transient Occupancy Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None				Estimated Taxable Sales		3.50%		3.60%		3.75%		3.80%		4.00%

		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.9%		$   3,667		$   2,830		Meals Taxes		3.50%		None				9,560,665		334,623		344,184		358,525		363,305		382,427

		Business License Fee										$   4,950								Transient Taxes		7%		None				Increase				9,561		23,902		28,682		47,803

		Total Business License and Fee										$   102,117		9%		$   8,617

																												Revenues		334,623

				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13		Sales		9,560,664.82

		Revenues		$1,498,176		$1,515,306		$1,584,366		5.8%		86,190								Real Estate Taxes		$328,232		$341,909		$355,585				334623.2688

		Expenses		$1,498,176		$1,509,919		$1,584,366		5.8%		86,190								Additional Revenue				$13,676		$27,353

		(Deficit)/Surplus		(0.48)		$5,387		0.00

																$11,154,108.96				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$334,623		$362,509		$390,394

																282,499				Additional Revenues				$27,885		$55,771

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$273,527,030												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$301,718		$275,132		$328,232		0.00101										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$328,232





		Tax Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$301,718		$311,289		$313,649		$328,232		4.6%		5.4%								Meals Taxes		$319,418		$346,036		$372,654

		Meals Tax		$313,959		$315,452		$324,877		$334,623		3.0%		6.1%								Additional Revenues				$26,618		$53,236

		Sales Tax		$48,522		$48,000		$50,143		$51,648		3.0%		7.6%

		Utility/Communications Tax		$68,791		$68,000		$72,064		$70,110		-2.7%		3.1%

		Transient Occupancy Tax		$48,878		$43,000		$35,086		$43,000		22.6%		0.0%

		Subtotal		$781,868		$785,742		$795,819		$827,613		4.0%		5.3%



						785,742		795,819		827,613

		Other Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$98,949		$97,820		$99,227		$102,117		2.9%		4.4%								Total Taxes		785,742		795,819		827,613

		Vehicle License Fee		$11,326		$10,308		$10,675		$11,000		3.0%		6.7%				2,500		$108,128		Total Fees		110,628		113,257		116,539

		Fines & Fees (Public Safety)		$392,860		$427,000		$428,339		$445,473		4.0%		4.3%								Total Fines		427,000		428,339		445,473

		Service Revenue		$4,008		$19,500		$12,800		$23,500		83.6%		20.5%								Total Service 		19,500		12,800		23,500

		Grants		$19,483		$57,023		$74,267		$71,508		-3.7%		25.4%				36125				Total Other fees		9,500		14,052		14,200

		Rentals		$4,100		$13,923		$13,886		$14,378		3.5%		3.3%								Total Grants		57,023		74,267		71,508

		Other Fees and Revenues		$81,292		$42,800		$80,293		$62,623		-22.0%		46.3%								Total Rentals		13,923		13,886		14,378

		Fund Transfer		$0		$44,060		$0		$26,154		0.0%		0.0%

		Subtotal		$612,016		$712,434		$719,487		$756,753		5.2%		6.2%				86,860				total Other 		74,860		62,886		71,154

		TOTAL REVENUES		$1,393,883		$1,498,176		$1,515,306		$1,584,366		4.6%		5.8%

																								1,498,176		1,515,306		1,584,366

		Check		1,393,883		1,498,176		1,515,306		1,584,366														712,434

						$0		$0		$0

				612,016		712,434		719,487		756,753



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%										22824

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,366

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$0

		Expenses		$1,498,176		$1,509,919		$1,584,366				-0.30657

		(Deficit)/Surplus		(0.48)		$5,387		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,366						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,498,176		$1,509,919		$1,584,366				-40258.1794200002

		(Deficit)/Surplus		(0.48)		$5,387		15,271.67

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,478,255		$1,515,306		$1,584,366				Real Estate		$326,749

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$316,476

		Meals Tax to 3.25%						$27,885				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,498,176		$1,509,919		$1,584,366										$27,805

		(Deficit)/Surplus		(0.48)		$5,387		17,611.195420000

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,366

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,498,176		$1,509,919		$1,584,366

		(Deficit)/Surplus		(0.48)		$5,387		$16,240				10,015.54





Meals

		Monthly Meals Tax (collected)

				2019		2020		2021		2022		2023		2024		2025		2026		3 Yr. Average		2 yr. Average

		January		10,824		13,583		10,440		11,398		16,741		16,054		12,731		16,666		15,150		14,699

		February		12,766		14,977		9,987		16,882		17,311		20,092		16,953				18,119		18,522

		March		17,466		9,286		18,637		20,513		20,511		27,788		26,886				25,062		27,337

		April		19,871		11,257		21,767		25,912		26,130		27,989		27,370				27,163		27,680

		May		23,220		7,491		27,582		27,148		28,945		33,755		33,804				32,168		33,780

		June		20,301		18,214		27,776		30,106		28,144		38,078		31,832				32,685		34,955

		July 		21,242		19,536		28,725		29,166		31,202		29,963		30,559				30,575		30,261

		August		22,477		22,114		24,808		27,339		30,957		31,163		37,850				33,323		34,506

		September		19,389		22,127		24,602		25,796		30,212		25,484		26,233				27,310		25,859

		October		17,565		19,973		25,021		24,650		27,045		24,440		27,494				26,326		25,967

		November		14,257		15,027		17,864		19,375		21,809		21,692		22,384				21,962		22,038

		December		14,360		11,413		17,890		18,329		22,834		17,533		20,046				20,138		18,790

				213,738		184,998		255,099		276,614		301,841		314,032		314,141		16,666

		Monthly Meals Sales (reported)

				2019		2020		2021		2022		2023		2024		2025		2026				2 yr Average

		January		368,463		458,454		357,858		388,284		577,466		468,055		422,942		477,308		456,102		450,125

		February		424,140		507,957		342,952		577,382		557,195		590,985		498,772				548,984		544,878

		March		576,845		315,412		639,221		699,072		702,873		817,265		787,105				769,081		802,185

		April		673,563		141,360		747,405		883,993		890,453		824,557		796,595				837,202		810,576

		May		762,163		254,123		947,508		928,568		987,446		993,181		982,795				987,807		987,988

		June		839,333		625,795		950,891		1,027,886		954,731		1,132,332		909,599				998,887		1,020,965

		July 		719,999		666,437		979,973		945,680		917,689		880,751		872,217				890,219		876,484

		August		546,319		755,999		849,489		667,550		914,159		915,912		1,075,892				968,654		995,902

		September		669,341		688,197		842,124		883,289		869,911		809,672		813,073				830,885		811,372

		October		596,248		684,798		854,416		837,687		815,476		717,859		799,587				777,641		758,723						 

		November		484,940		514,093		602,707		663,920		630,814		637,491		701,106				656,470		669,299

		December		490,671		388,839		473,462		633,449		672,677		515,954		619,250				602,627		567,602

				7,152,025		6,001,464		8,588,006		9,136,760		9,490,890		9,304,014		9,278,934		477,308



		Trends

				Budget		Actual		Projected		Proposed

		FY2016		165,218		186,665

		FY2017		180,000		215,745

		FY2018		222,650		214,270

		FY2019		220,334		211,088

		FY2020		227,320		184,098

		FY2021		208,533		226,379

		FY2022		228,000		270,870

		FY2023		282,499		282,550

		FY2024		357,641		330,533

		FY2025		333,812		313,959

		FY2026		315,452				324,877

		FY2027								334,623



2-Year Average Sales by Month



January	February	March	April	May	June	July 	August	September	October	November	December	450125.13	544878.43999999994	802185.02	810575.79499999993	987988.0149999999	1020965.28	876484.38000000012	995902.02	811372.44000000006	758723.005	669298.74	567602.07499999995	





Budget	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	165218	180000	222650	220334	227320	208533	228000	282499	357641	333812.09000000003	315452.42505000002	Actual	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	186665.18	215744.53879999998	214270.02069999999	211087.65	184097.94	226379.24219999998	270870.48	282550.33999999997	330532.80999999994	313958.92	Projected	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	324876.95999999996	Proposed	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	334623.26879999996	









MealsOptions

		Real Estate Tax Rate		0.1160

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		288,325,000		0.1160		334,457				328,232		6,225				328,232		345,990.00		11,533				282,958,996		328232.43555

		Meals Tax		11,154,109		3.0%		334,623				334,623						334,623				- 0				273,739.73

		All other revenue						921,510				921,510														(60,717.27)

		Total Revenues						1,590,591				1,584,366														-0.2218065679



		General Fund Expenses						1,584,366				1,584,366

		Net						6,225				- 0







Rev Charts

						Revenues - GF All Revenues Proposed		FY2027		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		328,232		Real Estate		328,232		20.7%		70.0%				Real Estate		328,232		27.1%				Utility and Communications Tax		70,110		ERROR:#REF!

		Meals Tax		334,623		Meals Tax		334,623		21.1%						Meals Tax		334,623		27.6%				Sales Tax		51,648		ERROR:#REF!

		Sales Tax		51,648		Utility Tax		38,110		2.4%						Public Safety		445,473		36.8%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		38,110		Communications Tax		32,000		2.0%						Business Licenses & Fees		102,117		8.4%				License Fee		11,000		ERROR:#REF!

		Communications Tax		32,000		Sales Tax		51,648		3.3%								1,210,446		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.7%								76.4%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		11,000		0.7%														Public Facility Rentals		14,378		ERROR:#REF!

		Vehicle License Fee		11,000		Business Licenses Tax/Fee		102,117		6.4%														Other Fees, Fines and Revenues		86,123		ERROR:#REF!

		Business Licenses		97,167		Fines and Fees (Public Safety)		445,473		28.1%																ERROR:#REF!

		Business License Fee		4,950		Grants		71,508		4.5%																ERROR:#REF!				ERROR:#REF!

		Late Fees		3,423		Public Facility Rentals		14,378		0.9%

		Fines - Public Safety		445,473		Other Fees and Fines		41,123		2.6%

		Administrative Fees		10,000		Other Revenues		45,000		2.8%

		Service Revenue - Engineering		18,000		Fund Transfers		26,154		1.7%

		Service Revenue - Legal		5,000				1,584,366		100.0%

		Service Revenue - Other		500				1,584,366

		Fees - Other		4,200				- 0

		Credit Card Convenience Fee		- 0				1,108,329

		Dock Fees		- 0				0.6995408549

		ARB Fees		- 0

		Litter Grant		1,700

		Public Safety (HB599)		29,808

		NHSTA (DMV)		29,000

		PEG		- 0

		Other Grants		11,000

		Town Hall Rentals		- 0

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,800

		200 Mill Street Lease		8,078

		General Fund Interest		25,000

		Brick Program		- 0

		Other Revenues		20,000

		Fund Transfers		26,154

				1,584,366



FY2027 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	328232.43554999994	334623.26879999996	38110	32000	51647.619599999991	43000	11000	102116.80615	445473.00571428583	71507.623200000002	14378.192149999999	41122.528399999996	45000	26154.468829999678	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.27116663340334335	0.27644636980154791	0.36802400417618097	8.4362992618927768E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		669,069		42.23%										Personnel Services		937,248		59.2%

		Public Safety		609,316		38.46%										Professional Services		189,546		12.0%

		Public Works		304,609		19.23%										Information Technology		47,960		3.0%

		Governing Body		1,372		0.09%										Materials and Supplies		36,750		2.3%

				1,584,366												Operational Services		8,500		0.5%

																Contracts		163,559		10.3%

																Insurance		46,044		2.9%

																Public Information		3,449		0.2%

																Advertising		7,450		0.5%

																Training and Travel		18,200		1.1%

																Vehicles and Equipment		47,600		3.0%

																Seasonal		12,310		0.8%

																Facilities and Parks		50,150		3.2%

																Historic District and Streets		15,600		1.0%

																Fund Transfers		- 0		0.0%

																		1,584,366

				FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$543,800		$638,737		$653,321		$669,069		4.7%		$30,332

		Public Safety		$525,693		$578,704		$575,350		$609,316		5.3%		$30,612

		Public Works		$231,048		$279,064		$280,726		$304,609		9.2%		$25,545

		Governing Body		$0		$1,672		$522		$1,372		-17.9%		-$300

		TOTAL		$1,300,541		$1,498,176		$1,509,919		$1,584,366		5.8%		$86,190















Administration	Public Safety	Public Works	Governing Body	0.42229432715489101	0.38458021937263037	0.19225949191770611	8.6596155477242293E-4	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59156035714468425	0.11963541526724233	3.0270784378196362E-2	2.3195398788547046E-2	5.3649221687795887E-3	0.10323297225982588	2.9061524609680305E-2	2.1766991056279012E-3	4.7021964891068163E-3	1.1487245114328061E-2	3.0043564145165697E-2	7.7696696350207928E-3	3.1653040795799572E-2	9.8462100979954809E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		669,069

		Public Safety		609,316

		Public Works 		304,609

		Governing Body		1,372

		Expenditures by catgory				%

		Personnel Services (59.8%)		937,248		59.2%		1,584,366

		Professional Services (11.9%)		189,546		12.0%		1,584,366

		Contracts (9.2%)		163,559		10.3%		1,584,366

		Vehicles and Equipment (3.2%)		47,600		3.0%		1,584,366

		Insurance (3.0%)		46,044		2.9%		1,584,366

		Information Technology Services (2.9%)		47,960		3.0%		1,584,366

		Materials and Supplies (2.3%)		36,750		2.3%		1,584,366

		River Mill Park and Facility (1.3%)		18,110		1.1%		1,584,366

		Training and Travel (1.2%)		18,200		1.1%		1,584,366

		Historic District (1.0%)		15,600		1.0%		1,584,366

		Seasonal (0.8%)		12,310		0.8%		1,584,366

		Town Hall (0.8%)		11,790		0.7%		1,584,366

		Operational Services (0.6%)		8,500		0.5%		1,584,366

		Advertising (0.4%)		7,450		0.5%		1,584,366

		Mill House Museum (0.4%)		6,500		0.4%		1,584,366

		Mamie Davis Park and Riverwalk (0.4%)		5,250		0.3%		1,584,366

		Police/PW Annex (0.3%)		5,150		0.3%		1,584,366

		Public Information (0.2%)		3,449		0.2%		1,584,366

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,584,366

		Public Art Installation (0.2%)		- 0		0.0%		1,584,366

		Other Parks (0.0%)		500		0.0%		1,584,366

		200 Mill Street		- 0

		Mill Street Storage		350

				1,584,366

				1,584,366

				- 0





Administration	Public Safety	Public Works 	Governing Body	669068.75214428571	609315.804	304609.39224999998	1372	
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FY2026 PROPOSED BUDGET
GENERAL FUND EXPENSES

FY2025

FY2026
Adopted

FY2026
Projected

FY2027
Proposed

Changeto Changeto

Actuals Budget (%) Budget ($)

Administration 543,800 $638,737 $653,321 $669,069
Public Safety 6525,693 578,704 $575,350 $609,236 5.3% 530,532
Public Works 231,048 279,064 280,726 304,609 9.2% §25,545
Governing Body S0 51,672 5522 51,372 -17.9% -5300
TOTAL $1,300,541 | $1,498,176 | $1,509,919 | $1,584,286 5.7% $86,110




Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Budget		$ to Budget

		Revenues		1,408,258		1,393,883		1,498,176		1,515,306		1,584,286		5.7%		86,110				68,980

		Expenses		1,408,258		1,300,541		1,498,176		1,509,919		1,584,286		5.7%		86,110				74,367

		Net		- 0		93,343		- 0		5,387		- 0

				0.0333840889				-0.4767519997





Revenues

		Account		FY2027 Adopted Budget            General Fund - Revenues		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		4.6%		5.4%		16,943				County is advising that taxable real estate is 288,325,000 which would equate to Real estate taxes of $334,457

		40020		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		3.0%		6.1%		19,171

		40030		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		3.0%		7.6%		3,648

		40040		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		2.2%		3.0%		1,110				This is adjusted quarterly

		40050		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		-8.0%		3.2%		1,000

		40060		Transient Occupancy Tax		$   46,500		$   48,878		$   43,000		$   35,086		$   43,000		22.6%		0.0%		- 0				We are tracking down VRDO taxes which have not been paid.

		40070		Peer-to-Peer Vehicle Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0				0.0%		- 0

				Fees

		41010		Vehicle License Fee		$   11,000		$   11,326		$   10,308		$   10,675		$   11,000		3.0%		6.7%		692

		41020		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.0%		3.9%		3,667

		41025		Business License Fee		$   4,260		$   4,800		$   4,320		$   4,890		$   4,950		1.2%		14.6%		630

		41030		Late Fees		$   1,500		$   6,457		$   2,500		$   3,355		$   3,423		2.0%		36.9%		923

		41040		Fines - Public Safety		$   375,000		$   392,860		$   427,000		$   428,339		$   445,473		4.0%		4.3%		18,473				as of January 26= $242,573 - potential of $465,126 (court changes have been implemented)

		41100		Administrative Fees		$   8,500		$   9,528		$   8,500		$   9,900		$   10,000		1.0%		17.6%		1,500

		41120		Service Revenue - Engineering		$   14,000		$   4,008		$   14,000		$   12,800		$   18,000		40.6%		28.6%		4,000				as of January '26 = $12,800  (4 development projects not Mill)

		41130		Service Revenue - Legal		$   5,000		$   - 0		$   5,000				$   5,000				0.0%		- 0				Mill at Occoquan?

		41140		Service Revenue - Other		$   600		$   - 0		$   500				$   500				0.0%		- 0

		41000		Fees - Other		$   2,500		$   - 0		$   1,000		$   4,152		$   4,200		1.2%		320.0%		3,200

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		$   1,329				$   1,800		$   1,659		$   1,700		2.5%		-5.6%		(100)

		42020		Public Safety (HB599)		$   27,678				$   29,223		$   28,371		$   29,808		5.1%		2.0%		584

		42021		NHSTA (DMV)		$   16,000		$   19,349		$   26,000		$   27,000		$   29,000		7.4%		11.5%		3,000

		42040		PEG		$   - 0		$   134												- 0

				Other Grants		$   - 0						$   17,237		$   11,000		-36.2%				11,000				Fire Grant

				Public Property Leases and Rentals

		43010		Town Hall Rentals		$   - 0		$   - 0		$   80		$   - 0								(80)

		43020		River Mill Park Rentals		$   4,000		$   2,300		$   3,500		$   3,000		$   3,500		16.7%		0.0%		- 0

		43030		Mamie Davis Park Rentals		$   3,000		$   1,800		$   2,500		$   3,043		$   2,800		-8.0%		12.0%		300

				200 Mill Street Lease		$   7,727				$   7,843		$   7,843		$   8,078		3.0%		3.0%		235

				Other

		44010		General Fund Interest		$   25,000		$   36,505		$   25,000		$   29,694		$   25,000		-15.8%		0.0%		- 0

		44040		Brick Program		$   300		$   1,695		$   800		$   1,445		$   - 0		-100.0%		-100.0%		(800)				Suspended pending location or new program

		44060		Other Revenues		$   1,700		$   27,107		$   5,000		$   31,747		$   20,000		-37.0%		300.0%		15,000				Insurance proceeds

				Fund Transfers				$   - 0		$   44,060		$   - 0		$   26,074						(17,986)

				General Fund Revenue Total		$   1,408,258		$   1,393,883		$   1,498,176		$   1,515,306		$   1,584,286		4.6%		5.7%		86,110

														(26,074)
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Exp Summary

		Account		FY2027 Adopted Budget             General Fund - Expenditures		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Proj		% to Budget		$ to Budget				NOTES

		60010		Salaries		617,743		561,518		667,101		667,341		701,464		5.1%		5.2%		34,363				This includes a 4% increase for all plus pay adjustment for FT police

		60020		Overtime		5,700		10,073		15,440		18,666		24,620		31.9%		59.5%		9,180

		60030		On-call Labor		59,240		40,834		68,800		59,615		71,060		19.2%		3.3%		2,260

		60040		Other Benefits		250		81		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60050		Payroll Taxes		52,220		47,442		57,472		57,035		60,976		6.9%		6.1%		3,504

		60060		Life Insurance		5,444		5,698		6,080		6,055		6,495		7.3%		6.8%		414

		60070		Health Insurance		45,793		37,973		40,457		34,423		41,400		20.3%		2.3%		943

		60095		VRS		40,611		24,773		40,115		28,763		31,234		8.6%		-22.1%		-8,882				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		$   827,001		$   728,391		$   895,466		$   871,898		$   937,248		7.5%		4.7%		$   41,782				$   41,764



		60420		Consulting Services		4,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000				Based on quote from Legacy

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733				Based on quote provided by Martin

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		0				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222				based on information from Auditor

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,840		6,261		2,840		5,000		5,199		4.0%		83.1%		2,359

		60480		Facility Security Services		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60400		Total Professional Services		$   175,967		$   160,303		$   177,780		$   198,006		$   189,546		-4.3%		6.6%		$   11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		11,200		19,146		9,800		12,105		10,780		-10.9%		10.0%		980				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		5,680		7,148		6,800		6,421		8,780		36.7%		29.1%		1,980

		60860		Hardware/Software Maintenance		10,750		10,624		12,140		12,937		11,500		-11.1%		-5.3%		-640

		60870		IT Support Services		9,300		12,552		11,000		10,656		11,500		7.9%		4.5%		500				Per contract

		60800		Total Information Technology Services		$   40,430		$   54,843		$   43,560		$   49,385		$   48,880		-1.0%		12.2%		$   5,320

				`

		61210		Office Supplies		5,900		3,193		4,600		2,943		3,500		18.9%		-23.9%		-1,100

		61220		Operational Supplies		21,600		22,357		21,900		24,193		21,850		-9.7%		-0.2%		-50

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,000		491		1,000		529		1,100		108.1%		10.0%		100

		61250		Uniforms		6,350		7,716		7,000		8,986		9,300		3.5%		32.9%		2,300				Move to CIP

		61200		Total Materials and Supplies		$   34,850		$   33,757		$   34,500		$   36,650		$   35,750		-2.5%		3.6%		$   1,250



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		0

		61600		Total Operational Services		$   9,200		$   5,576		$   8,500		$   8,353		$   8,500		1.8%		0.0%		$   - 0



		62010		Refuse Collection Contract		$   94,102		$   92,881		$   100,274		$   114,801		$   124,559		8.5%		24.2%		24,285				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500				ERROR:#DIV/0!		1,500

		62030		Snow Removal		$   4,000		$   3,537		$   2,500		$   3,000		$   2,500		-16.7%		0.0%		0

		62040		Landscaping		$   27,001		$   26,812		$   35,000		$   25,089		$   35,000		39.5%		0.0%		0				Contract increase.  Contract up at end of FY25

		62050		Entertainment		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		62000		Total Contracts		$   125,103		$   123,229		$   137,774		$   142,890		$   163,559		14.5%		18.7%		$   25,785



		62410		Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		1,022				based on VRSA quote 

		62400		Total Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		$   1,022



		62820		Design/Print Auto Decals		$   600		$   631		$   652		$   677		$   700		3.4%		7.4%		48

		62830		Design/Print Newsletter		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		$   2,700		$   2,594		$   2,700		$   2,656		$   2,749		3.5%		1.8%		49

				Design Services General		$   750		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62800		Total Public Information		$   4,050		$   3,225		$   3,352		$   3,333		$   3,449		3.5%		2.9%		$   97



		63210		Advertising - Legal		$   2,350		$   2,086		$   2,500		$   2,833		$   2,500		-11.7%		0.0%		0				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		$   4,260		$   4,800		$   4,200		$   4,890		$   4,950				17.9%		750

		63240		Other Promotional		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63650		Boards and Commission, Town Council Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63200		Total Advertising		$   6,610		$   6,886		$   6,700		$   7,723		$   7,450		-3.5%		11.2%		$   750



		63610		Conferences		$   2,000		$   500		$   1,750		$   1,375		$   1,500		9.1%		-14.3%		-250

		63620		Membership and Dues		$   3,000		$   3,370		$   3,700		$   2,663		$   3,600		35.2%		-2.7%		-100

		63630		Travel Reimbursement		$   1,500		$   961		$   1,500		$   700		$   800				-46.7%		-700

		63640		Employee Training		$   9,250		$   8,872		$   10,390		$   9,246		$   11,500		24.4%		10.7%		1,110

		63650		Boards and Commission, Town Council Training		$   1,300		$   - 0		$   800		$   - 0		$   800				0.0%		0

		63600		Total Training and Travel		$   17,050		$   13,702		$   18,140		$   13,984		$   18,200		30.2%		0.3%		$   60



		64010		Town Vehicles - M&R		$   10,500		$   15,866		$   8,500		$   16,909		$   10,000		-40.9%		18%		1,500				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		$   6,900		$   10,094		$   6,400		$   7,722		$   5,500		-28.8%		-14.1%		-900

		64040		Fuel		$   24,300		$   20,526		$   27,200		$   22,577		$   25,200		11.6%		-7.4%		-2,000				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		$   5,950		$   7,141		$   5,950		$   10,471		$   6,900		-34.1%		16.0%		950

		64000		Total Vehicles and Equipment		$   47,650		$   53,626		$   48,050		$   57,680		$   47,600		-17.5%		-0.9%		$   (450)



		64430		Parks/Town Hall Decorations		$   9,500		$   10,299		$   9,200		$   6,710		$   9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		$   3,500		$   2,044		$   3,000		$   1,730		$   3,000		73.4%		0.0%		0

		64450		Utilities - Electricity 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		$   13,000		$   12,343		$   12,200		$   8,440		$   12,310		45.9%		0.9%		$   110



		64810		Security - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		$   400		$   419		$   400		$   439		$   440		0.2%		10.0%		40

		64830		Janitorial Services		$   4,794		$   4,268		$   4,937		$   5,043		$   5,000		-0.9%		1.3%		63

		64840		Window Washing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		$   1,000		$   1,069		$   1,000		$   927		$   1,000		7.9%		0.0%		0

		64860		Equipment Maintenance Contracts		$   400		$   278		$   400		$   300		$   400		33.3%		0.0%		0

		64870		Exterminating Services		$   250		$   - 0		$   - 0		$   - 0		$   250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec		$   4,500		$   4,628		$   4,700		$   4,481		$   4,700		4.9%		0.0%		0				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		$   11,344		$   10,663		$   11,437		$   11,190		$   11,790		5.4%		3.1%		$   353



		65210		OHS Subsidy		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000				0.0%		0

		65220		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65240		Repairs and Maintenance		$   500		$   6,089		$   500		$   248		$   500				0.0%		0

		65200		Total Mill House Museum		$   6,500		$   12,089		$   6,500		$   6,248		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65630		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		66010		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66020		Equipment Maintenance Contract		$   150		$   119		$   150		$   - 0		$   150		ERROR:#DIV/0!		0.0%		0

		66030		Utilities - Water/Elec		$   2,200		$   4,774		$   4,000		$   3,570		$   4,000		12.1%		0.0%		0

		66050		Janitorial Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		$   1,000		$   1,666		$   1,000		$   993		$   1,000		0.7%		0.0%		0

		66000		Total Police/PW Annex		$   3,350		$   6,559		$   5,150		$   4,563		$   5,150		12.9%		0.0%		$   - 0



		66420		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street Storage		$   - 0		$   - 0		$   - 0		$   - 0		$   350						$   350



		66810		Brick Paver Program		$   - 0		$   - 0		$   300		$   595		$   - 0						-300

		66820		Janitorial Services - Restrooms		$   8,125		$   8,536		$   8,495		$   8,744		$   8,250		-5.7%		-2.9%		-245

		66830		Winterization		$   360		$   250		$   350		$   350		$   360				2.9%		10

		66840		Maintenance and Repair		$   4,000		$   3,407		$   4,000		$   1,622		$   4,000		146.6%		0.0%		0

		66850		Utilities		$   5,519		$   5,262		$   5,800		$   5,064		$   5,500		8.6%		-5.2%		-300

		66860		Exterminator Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		$   150		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		66800		Total River Mill Park and Facility		$   18,154		$   17,455		$   18,945		$   16,375		$   18,110		10.6%		-4.4%		$   (835)



		67220		Riverwalk Maintenance and Repairs		$   500		$   279		$   500		$   203		$   500		146.2%		0.0%		0

		67230		Winterization		$   250		$   350		$   350		$   350		$   250		-28.6%		-28.6%		-100

		67240		Mamie Davis Park Repair & Maint		$   250		$   360		$   250		$   176		$   250		41.9%		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		$   250		$   152		$   250		$   203		$   250						0

		67250		Utilities		$   1,650		$   1,268		$   1,700		$   1,300		$   1,500		15.4%		-11.8%		-200

		67270		Water Testing Program		$   2,500		$   - 0		$   2,500		$   2,500		$   2,500

		67200		Total Mamie Davis Park and Riverwalk		$   5,400		$   2,409		$   5,550		$   4,732		$   5,250		10.9%		-5.4%		$   (300)



		67620		Maintenance and Repairs		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0		-100.0%		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0						$   - 0



		68010		Maintenance and Repairs		$   500		$   - 0		$   250		$   - 0		$   500		ERROR:#DIV/0!		100.0%		250

		68000		Total Furnace Branch Park		$   500		$   - 0		$   250		$   - 0		$   500						$   250



		68410		Street Painting		$   1,500		$   200		$   1,500		$   500		$   1,500		200.0%		0.0%		0

		68420		Brick Sidewalks M&R		$   1,000		$   79		$   1,000		$   900		$   1,000		11.1%		0.0%		0

		68430		Street Repairs		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,500		$   279		$   2,500		$   1,400		$   2,500		78.6%		0.0%		$   - 0



		68810		Gas Lights M&R		$   1,000		$   5,906		$   1,000		$   500		$   1,000		100.0%		0.0%		0

		68820		Gas Light Utilities		$   6,000		$   8,378		$   7,200		$   7,508		$   8,000		6.6%		11.1%		800

		68830		Signage M&R		$   2,500		$   659		$   2,500		$   1,262		$   2,500		98.1%		0.0%		0

		68840		Public Gardens		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		68850		Street Tree M&R		$   2,500		$   - 0		$   2,000		$   2,000		$   2,500		25.0%				500

		68860		Public Trash Containers		$   1,600		$   - 0		$   1,600		$   1,600		$   1,600		0.0%		0.0%		0

		68800		Total Historic District		$   13,600		$   14,943		$   14,300		$   12,870		$   15,600		21.2%		9.1%		$   1,300



		69200		Special Events		- 0				- 0										$   - 0



		68910		Mural Installation		2,500		- 0		2,500		8,000		- 0		-100.0%		-100.0%		-2,500

		68900		Total Public Art Program		$   2,500		$   - 0		$   2,500		$   8,000		$   - 0						$   (2,500)



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves

		TBD		Total Fund Transfer		- 0		$   - 0		- 0				$   - 0						$   - 0



		TOTALS				$   1,408,258		$   1,300,541		$   1,498,176		$   1,509,919		$   1,584,286		4.9%		5.7%		$   86,110



				Net Revenue		$   0		$   93,343		$   (0)		$   5,387		$   - 0		-100%				0



				Cross Check		1,408,258		1,300,541		1,498,176		1,509,919		1,584,286

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0
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Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		281,719		244,833		304,315		302,981		321,446		6.1%		5.6%		17,132		Includes Pay Adjustment of $18k

		60020		Overtime				- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		6,240		1,733		2,880		1,600		2,000		25.0%		-31%		(880)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		304,581

		60050		Payroll Taxes		22,029		18,631		23,500		23,300		24,744		6.2%		5.3%		1,243		353,581

		60060		Life Insurance		900		1,061		1,145		952		1,145		20.3%		0.0%		- 0

		60070		Health Insurance		17,001		14,235		13,854		13,053		13,800		5.7%		-0.4%		(54)

		60095		VRS		18,312		10,874		18,259		12,605		14,465		14.8%		-20.8%		(3,794)

		60000		Total Personnel Services		346,201		291,367		363,952		354,491		377,600		6.5%		3.7%		13,647



		60420		Consulting Services		4,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				 

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733

		60443		Legal Services - Prosecution				0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,800		6,220		2,800		4,960		5,159		4.0%		84.2%		2,359

		60480		Facility Security Services		500		0		0		- 0		- 0						- 0

		60400		Total Professional Services		137,927		124,142		137,740		161,966		149,506		-7.7%		8.5%		11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500

		60840		Phone Service		4,400		6,689		5,000		5,490		5,500		0.2%		10.0%		500

		60850		Internet Service		3,200		3,540		3,400		3,330		3,200		-3.9%		-5.9%		(200)

		60860		Hardware/Software Maintenance		7,500		6,505		8,300		10,014		10,000		-0.1%		20.5%		1,700		Microsoft 

		60870		IT Support Services		9,300		12,552		11,000		10,356		11,500		11.0%		4.5%		500

		60800		Total Information Technology Services		27,900		34,659		31,520		36,457		36,520		0.2%		15.9%		5,000



		61210		Office Supplies		4,400		1,718		3,600		2,002		2,500		24.9%		-30.6%		(1,100)

		61220		Operational Supplies		1,600		1,768		1,900		1,744		1,850		6.1%		-2.6%		(50)

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies																- 0

		61250		Uniforms		950		786		800		790		800		1.3%		0.0%		- 0

		61200		Total Materials and Supplies		6,950		4,271		6,300		4,535		5,150		13.6%		-18.3%		(1,150)



		61610		Elections		- 0														- 0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		- 0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		- 0

		61600		Total Operational Services		9,200		5,576		8,500		8,353		8,500		1.8%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts		0		0		0		0		0						- 0



		62410		Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022		Based on insurance quote

		62400		Total Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022



		62820		Design/Print Auto Decals		600		631		652		677		700		3.4%		7.4%		48

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage		2,700		2,594		2,700		2,656		2,749		3.5%		1.8%		49

				Public Information - General		750		- 0		- 0		- 0		- 0						- 0

		62800		Total Public Information		4,050		3,225		3,352		3,333		3,449		3.5%		2.9%		97



		63210		Advertising - Legal		2,350		2,086		2,500		2,833		2,500		-11.7%		0.0%		- 0		Number of ZTA and Public Publishing

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support		4,260		4,800		4,200		4,890

tc={C3081963-90E7-43B5-8659-B3B916C56918}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Check to make sure this is being shown in accounting		4,950		1.2%		17.9%		750		This is to go to Visit through events fund

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising		6,610		6,886		6,700		7,723		7,450		-3.5%		11.2%		750



		63610		Conferences		1,000		25		750		675		750		11.1%		0.0%		- 0		Adam / Megan ($375/each)

		63620		Membership and Dues		2,500		2,116		2,500		1,463		2,400		64.1%		-4.0%		(100)		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		961		1,000		500		500		0.0%		-50.0%		(500)

		63640		Employee Training		1,500		- 0		1,500		700		1,000		42.9%		-33.3%		(500)

		63650		Boards and Commission, Town Council Training		500		- 0												- 0

		63600		Total Training and Travel		6,500		3,102		5,750		3,338		4,650		39.3%		-19.1%		(1,100)



		64010		Town Vehicles - M&R																- 0

		64020		Street Sweeper - M&R																- 0

		64030		Equipment M&R																- 0

		64040		Fuel																- 0

		64050		Equipment & Tools																- 0

		64000		Total Vehicles and Equipment								0								- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 		- 0				- 0										- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0						- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0

		64800		Total Town Hall		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0



		65210		OHS Subsidy		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0										- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0						- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance																- 0

		66000		Total Police/PW Annex		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0						- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park																- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks																- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities		6,000		8,378		7,200		7,508		8,000		6.6%		11.1%		800

		68830		Signage M&R		500		- 0		500		500		500		0.0%		0.0%		- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District		6,500		8,378		7,700		8,008		8,500		6.1%		10.4%		800



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0						- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   615,207		$   543,800		$   638,737		$   653,321		$   669,069		2.4%		4.7%		30,332



Check to make sure this is being shown in accounting







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		289,785		284,190		315,915		311,372		329,008		5.7%		4.1%		13,093		Adam's salary is 20% of PS

		60020		Overtime		5,000		10,073		14,940		18,166		23,100		27.2%		54.6%		8,160		OT is 75% paid by Grant ($3k is moved to events)

		60030		On-call Labor		40,500		31,469		53,920		50,560		60,460		19.6%		12.1%		6,540		Could reduce  parking enofrcement hours ($8k) since LPR starting in 2026

		60040		Other Benefits																- 0

		60050		Payroll Taxes		25,649		26,096		29,435		29,078		31,561		8.5%		7.2%		2,126

		60060		Life Insurance		3,094		4,040		3,986		4,373		4,400		0.6%		10.4%		414

		60070		Health Insurance		21,867		20,922		20,103		18,471		20,700		12.1%		3.0%		597

		60095		VRS		18,836		12,491		18,955		13,690		14,476		5.7%		-23.6%		(4,479)						17,325.00

		60000		Total Personnel Services		404,732		389,280		457,254		445,709		483,706		8.5%		5.8%		26,452						0.286553093



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		- 0		Prosecution moved to fixed but is seeking $40k to do all

		60450		Audit Services																- 0

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		21		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		38,020		36,141		40,020		36,020		40,020		11.1%		0.0%		- 0



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		6,800		12,457		4,800		6,615		5,280		-20.2%		10.0%		480		Changes from JJ- 

		60850		Internet Service		1,880		3,009		2,200		2,391		4,980		108.3%		126.4%		2,780

		60860		Hardware/Software Maintenance		3,250		4,119		3,840		2,923		1,500		-48.7%		-60.9%		(2,340)		Where is this? The RMS? Included in Internet?

		60870		IT Support Services								300								- 0

		60800		Total Information Technology Services		11,930		19,584		10,840		12,229		11,760		-3.8%		8.5%		920



		61210		Office Supplies		1,500		1,476		1,000		941		1,000		6.3%		0.0%		- 0

		61220		Operational Supplies		12,000		12,631		12,000		13,248		11,500		-13.2%		-4.2%		(500)

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		491		500		229		500		118.7%		0.0%		- 0

		61250		Uniforms		5,000		6,193		5,000		7,294		7,500		2.8%		50.0%		2,500		Uniforms split with CIP (7500)

		61200		Total Materials and Supplies		19,000		20,790		18,500		21,712		20,500		-5.6%		10.8%		2,000



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				0				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0		Highlighted are maximums based on average but likely lower

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		475		1,000		700		750		7.1%		-25.0%		(250)		This includes 2 conferences

		63620		Membership and Dues		500		1,254		1,200		1,200		1,200		0.0%		0.0%		- 0

		63630		Travel Reimbursement		500		- 0		500		200		300		50.0%		-40.0%		(200)

		63640		Employee Training		7,750		8,872		8,890		8,546		10,500		22.9%		18.1%		1,610		Academy increase

		63650		Boards and Commission, Town Council Training		- 0				- 0				- 0						- 0

		63600		Total Training and Travel		9,750		10,601		11,590		10,646		12,750		19.8%		10.0%		1,160



		64010		Town Vehicles - M&R		10,000		15,035		8,000		13,994		9,000		-35.7%		12.5%		1,000		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R		- 0				- 0				- 0						- 0

		64030		Equipment M&R		5,000		10,094		4,500		6,630		4,500		-32.1%		0.0%		- 0

		64040		Fuel		20,000		19,289		23,000		19,550		22,000		12.5%		-4.3%		(1,000)

		64050		Equipment & Tools		5,000		4,880		5,000		8,861		5,000		-43.6%		0.0%		- 0

		64000		Total Vehicles and Equipment		40,000		49,297		40,500		49,034		40,500		-17.4%		0.0%		- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   523,432		$   525,693		$   578,704		$   575,350		$   609,236		5.9%		5.3%		30,532

																				- 0

																				- 0

						523431.60957508				578703.650363771				$   609,236







Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,168		32,495		46,800		52,916		50,938		-3.7%		8.8%		4,138

		60020		Overtime		700				500		500		1,520		204.0%		204.0%		1,020

		60030		On-call Labor		12,500		7,632		12,000		7,455		8,600		15.4%		-28.3%		(3,400)

		60040		Other Benefits		250		81								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		60,871

		60050		Payroll Taxes		4,542		2,714		4,536		4,657		4,671		0.3%		3.0%		134

		60060		Life Insurance		1,450		597		950		730		950		30.1%		0.0%		- 0

		60070		Health Insurance		6,925		2,816		6,500		2,900		6,900		137.9%		6.2%		400

		60095		VRS		3,463		1,408		2,902		2,468		2,292		-7.1%		-21.0%		(609)

		60000		Total Personnel Services		75,997		47,743		74,188		71,625		75,871		5.9%		2.3%		1,683



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		1,200		700		600		-14.3%		-50.0%		(600)

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		1,200		700		600		-14.3%		-50.0%		(600)



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		7,958		8,000		9,202		8,500		-7.6%		6.3%		500

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		500		- 0		500		300		600		100.0%		20.0%		100

		61250		Uniforms		400		738		400		452		500		10.6%		25.0%		100

		61200		Total Materials and Supplies		8,900		8,696		8,900		9,954		9,600		-3.6%		7.9%		700



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		94,102		92,881		100,274		114,801		124,559		8.5%		24.2%		24,285		Contract for Refuse was over and council accepted		114,274

		62020		Equipment Rental		- 0				- 0				1,500		ERROR:#DIV/0!		ERROR:#DIV/0!		1,500

		62030		Snow Removal		4,000		3,537		2,500		3,000		2,500		-16.7%		0.0%		- 0

		62040		Landscaping		27,001		26,812		35,000		25,089		35,000		39.5%		0.0%		- 0		FY26 Decreased by $10000 to cover Refuse overage		25,000

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		125,103		123,229		137,774		142,890		163,559		14.5%		18.7%		25,785



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		500		831		500		2,915		1,000		-65.7%		100.0%		500

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		1,900				1,900		1,092		1,000		-8.4%		-47.4%		(900)

		64040		Fuel		4,300		1,237		4,200		3,028		3,200		5.7%		-23.8%		(1,000)

		64050		Equipment & Tools		950		2,261		950		1,610		1,900		18.0%		100.0%		950

		64000		Total Vehicles and Equipment		7,650		4,329		7,550		8,646		7,100		-17.9%		-6.0%		(450)



		64430		Parks/Town Hall Decorations		9,500		10,299		9,200		6,710		9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		3,500		2,044		3,000		1,730		3,000		73.4%		0.0%		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		13,000		12,343		12,200		8,440		12,310		45.9%		0.9%		110



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		419		400		439		440		0.2%		10.0%		40

		64830		Janitorial Services		4,794		4,268		4,937		5,043		5,000		-0.9%		1.3%		63

		64840		Window Washing						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		1,069		1,000		927		1,000		7.9%		0.0%		- 0

		64860		Equipment Maintenance Contracts		400		278		400		300		400		33.3%		0.0%		- 0

		64870		Exterminating Services		250		- 0		- 0				250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		6,844		6,035		6,737		6,710		7,090		5.7%		5.2%		353



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		6,089		500		248		500		102.0%		0.0%		- 0

		65200		Total Mill House Museum		500		6,089		500		248		500		102.0%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0						- 0



		66010		Exterminating Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150		119		150				150		ERROR:#DIV/0!		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		1,000		1,666		1,000		993		1,000		0.7%		0.0%		- 0

		66000		Total Police/PW Annex		1,150		1,785		1,150		993		1,150		15.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street / River Road Storage		- 0				- 0		- 0		350				350.0%		350



		66810		Brick Paver Program		- 0				300		595		- 0		-100.0%		-100.0%		(300)

		66820		Janitorial Services - Restrooms		8,125		8,536		8,495		8,744		8,250		-5.7%		-2.9%		(245)

		66830		Winterization		360		250		350		350		360		2.9%		2.9%		10

		66840		Maintenance and Repair		4,000		3,407		4,000		1,622		4,000		146.6%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		12,635		12,193		13,145		11,311		12,610		11.5%		-4.1%		(535)



		67220		Riverwalk Maintenance and Repairs		500		279		500		203		500		146.2%		0.0%		- 0

		67230		Winterization		250		350		350		350		250		-28.6%		-28.6%		(100)

		67240		Mamie Davis Park Repair & Maint		250		360		250		176		250		41.9%		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		250		152		250		203		250		23.2%		0.0%		- 0

		67250		Utilities						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0		Not paid yet.

		67200		Total Mamie Davis Park and Riverwalk		3,750		1,141		3,850		3,432		3,750		9.3%		-2.6%		(100)



		67620		Maintenance and Repairs								1496.02				-100%		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		1496.02		0		-100%		ERROR:#DIV/0!



		68010		Maintenance and Repairs		500		0		250		0		500		ERROR:#DIV/0!		100%		250

		68000		Total Furnace Branch Park		500		0		250		0		500		0%		100%		250



		68410		Street Painting		1,500		200		1,500		500		1,500		200.0%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		79		1,000		900		1,000		11.1%		0.0%		- 0

		68430		Street Repairs										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,500		279		2,500		1,400		2,500		78.6%		0.0%		- 0



		68810		Gas Lights M&R		1,000		5,906		1,000		500		1,000		100.0%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		659		2,000		762		2,000		162.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		- 0		2,000		2,000		2,500		25.0%		25.0%		500

		68860		Public Trash Containers		1,600		- 0		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		7,100		6,565		6,600		4,862		7,100		46.0%		7.6%		500



		68910		Mural Installation		2,500				2,500		8,000		- 0		-100%		-100%		(2,500)

		68900		Total Public Art Program		2,500		- 0		2,500		8,000		- 0		0%		-100%		(2,500)



				TOTALS		$   268,748		$   231,048		$   279,064		$   280,726		$   304,609		8.5%		9.2%		25,545

																				- 0









Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		- 0		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		- 0		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms						800		450		500		11%		-38%		(300)

		61200		Total Materials and Supplies						800		450		500		11%		0%		(300)



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		800		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		800		- 0		800		- 0		800		0%		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   872		$   - 0		$   1,672		$   522		$   1,372		162.8%		-17.9%		(300)

																				- 0

		 

																				- 0





Salary adjust

		Position		Department		Name		Anniversary Date		Increase

		Town Manager/Police Chief		Administration/PS		Adam Linn		December		10,000.00		5,000.00

		Deputy Chief / Asst TM		Public Safety		Jason Forman		January 		5,000.00		2,083.33

		Town Clerk/Asst TM		Administration		Megan Lubsh		Sept		2,400.00		2,000.00

		Asst. Town Treasurer		Administration		Philip Auville		February		2,500.00		1,041.67

		Town Treasurer		Administration		Kristin Shaw		November		865.00		865.00

		Administrative Assistant		Administration		Jessica Bastone		October		1,285.00		963.75

		Maintenance Worker		Public Works		James Auville		February		2,250.00		937.50

		Police Officer 1 FT		Public Safety		Jesse Martinez		Sept		2,760.00		2,300.00

		Police Officer 2 FT		Public Safety		Alex Budd		Sept		2,610.00		2,175.00

		Police Officer 3 FT		Public Safety		Justin Hendrickson		Sept		3,518.00		2,931.67

		PT Employees		ALL				January 		33,188.00		20,297.92		12,890.08





Charts- Revenue

		REVENUE

				FY2024 Budget		FY2025 Actual		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected												Tax Rate

		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		5.4%		$   16,943		$   14,584		$   2,829,589.96		$   353,698.75						Total Taxable Assessments		$0.116		$0.12		$0.13		$0.135		$0.14

		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		6.1%		$   19,171		$   9,746				$   25,466.31						282,958,996		328,232		339,551		367,847		381,995		396,143

		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		0.03		$   1,000		$   (2,789)										Increase				11,318		39,614		53,762		67,910

		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		3.0%		$   1,110		$   835

		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		7.6%		$   3,648		$   1,504				FY2025                                       Proposed Rate		Change from FY2024						Tax Rate

		Transient Occupancy Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None				Estimated Taxable Sales		3.50%		3.60%		3.75%		3.80%		4.00%

		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.9%		$   3,667		$   2,830		Meals Taxes		3.50%		None				9,560,665		334,623		344,184		358,525		363,305		382,427

		Business License Fee										$   4,950								Transient Taxes		7%		None				Increase				9,561		23,902		28,682		47,803

		Total Business License and Fee										$   102,117		9%		$   8,617

																												Revenues		334,623

				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13		Sales		9,560,664.82

		Revenues		$1,498,176		$1,515,306		$1,584,286		5.7%		86,110								Real Estate Taxes		$328,232		$341,909		$355,585				334623.2688

		Expenses		$1,498,176		$1,509,919		$1,584,286		5.7%		86,110								Additional Revenue				$13,676		$27,353

		(Deficit)/Surplus		(0.48)		$5,387		0.00

																$11,154,108.96				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$334,623		$362,509		$390,394

																282,499				Additional Revenues				$27,885		$55,771

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$273,527,030												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$301,718		$275,132		$328,232		0.00101										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$328,232





		Tax Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$301,718		$311,289		$313,649		$328,232		4.6%		5.4%								Meals Taxes		$319,418		$346,036		$372,654

		Meals Tax		$313,959		$315,452		$324,877		$334,623		3.0%		6.1%								Additional Revenues				$26,618		$53,236

		Sales Tax		$48,522		$48,000		$50,143		$51,648		3.0%		7.6%

		Utility/Communications Tax		$68,791		$68,000		$72,064		$70,110		-2.7%		3.1%

		Transient Occupancy Tax		$48,878		$43,000		$35,086		$43,000		22.6%		0.0%

		Subtotal		$781,868		$785,742		$795,819		$827,613		4.0%		5.3%



						785,742		795,819		827,613

		Other Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$98,949		$97,820		$99,227		$102,117		2.9%		4.4%								Total Taxes		785,742		795,819		827,613

		Vehicle License Fee		$11,326		$10,308		$10,675		$11,000		3.0%		6.7%				2,500		$108,128		Total Fees		110,628		113,257		116,539

		Fines & Fees (Public Safety)		$392,860		$427,000		$428,339		$445,473		4.0%		4.3%								Total Fines		427,000		428,339		445,473

		Service Revenue		$4,008		$19,500		$12,800		$23,500		83.6%		20.5%								Total Service 		19,500		12,800		23,500

		Grants		$19,483		$57,023		$74,267		$71,508		-3.7%		25.4%				36125				Total Other fees		9,500		14,052		14,200

		Rentals		$4,100		$13,923		$13,886		$14,378		3.5%		3.3%								Total Grants		57,023		74,267		71,508

		Other Fees and Revenues		$81,292		$42,800		$80,293		$62,623		-22.0%		46.3%								Total Rentals		13,923		13,886		14,378

		Fund Transfer		$0		$44,060		$0		$26,074		0.0%		0.0%

		Subtotal		$612,016		$712,434		$719,487		$756,673		5.2%		6.2%				86,860				total Other 		74,860		62,886		71,074

		TOTAL REVENUES		$1,393,883		$1,498,176		$1,515,306		$1,584,286		4.6%		5.7%

																								1,498,176		1,515,306		1,584,286

		Check		1,393,883		1,498,176		1,515,306		1,584,286														712,434

						$0		$0		$0

				612,016		712,434		719,487		756,673



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%										22824

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,286

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$0

		Expenses		$1,498,176		$1,509,919		$1,584,286				-0.30657

		(Deficit)/Surplus		(0.48)		$5,387		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,286						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,498,176		$1,509,919		$1,584,286				-40258.1794200002

		(Deficit)/Surplus		(0.48)		$5,387		15,271.67

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,478,255		$1,515,306		$1,584,286				Real Estate		$326,749

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$316,476

		Meals Tax to 3.25%						$27,885				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,498,176		$1,509,919		$1,584,286										$27,805

		(Deficit)/Surplus		(0.48)		$5,387		17,611.195420000

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,286

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,498,176		$1,509,919		$1,584,286

		(Deficit)/Surplus		(0.48)		$5,387		$16,240				10,015.54





Meals

		Monthly Meals Tax (collected)

				2019		2020		2021		2022		2023		2024		2025		2026		3 Yr. Average		2 yr. Average

		January		10,824		13,583		10,440		11,398		16,741		16,054		12,731		16,666		15,150		14,699

		February		12,766		14,977		9,987		16,882		17,311		20,092		16,953				18,119		18,522

		March		17,466		9,286		18,637		20,513		20,511		27,788		26,886				25,062		27,337

		April		19,871		11,257		21,767		25,912		26,130		27,989		27,370				27,163		27,680

		May		23,220		7,491		27,582		27,148		28,945		33,755		33,804				32,168		33,780

		June		20,301		18,214		27,776		30,106		28,144		38,078		31,832				32,685		34,955

		July 		21,242		19,536		28,725		29,166		31,202		29,963		30,559				30,575		30,261

		August		22,477		22,114		24,808		27,339		30,957		31,163		37,850				33,323		34,506

		September		19,389		22,127		24,602		25,796		30,212		25,484		26,233				27,310		25,859

		October		17,565		19,973		25,021		24,650		27,045		24,440		27,494				26,326		25,967

		November		14,257		15,027		17,864		19,375		21,809		21,692		22,384				21,962		22,038

		December		14,360		11,413		17,890		18,329		22,834		17,533		20,046				20,138		18,790

				213,738		184,998		255,099		276,614		301,841		314,032		314,141		16,666

		Monthly Meals Sales (reported)

				2019		2020		2021		2022		2023		2024		2025		2026				2 yr Average

		January		368,463		458,454		357,858		388,284		577,466		468,055		422,942		477,308		456,102		450,125

		February		424,140		507,957		342,952		577,382		557,195		590,985		498,772				548,984		544,878

		March		576,845		315,412		639,221		699,072		702,873		817,265		787,105				769,081		802,185

		April		673,563		141,360		747,405		883,993		890,453		824,557		796,595				837,202		810,576

		May		762,163		254,123		947,508		928,568		987,446		993,181		982,795				987,807		987,988

		June		839,333		625,795		950,891		1,027,886		954,731		1,132,332		909,599				998,887		1,020,965

		July 		719,999		666,437		979,973		945,680		917,689		880,751		872,217				890,219		876,484

		August		546,319		755,999		849,489		667,550		914,159		915,912		1,075,892				968,654		995,902

		September		669,341		688,197		842,124		883,289		869,911		809,672		813,073				830,885		811,372

		October		596,248		684,798		854,416		837,687		815,476		717,859		799,587				777,641		758,723						 

		November		484,940		514,093		602,707		663,920		630,814		637,491		701,106				656,470		669,299

		December		490,671		388,839		473,462		633,449		672,677		515,954		619,250				602,627		567,602

				7,152,025		6,001,464		8,588,006		9,136,760		9,490,890		9,304,014		9,278,934		477,308



		Trends

				Budget		Actual		Projected		Proposed

		FY2016		165,218		186,665

		FY2017		180,000		215,745

		FY2018		222,650		214,270

		FY2019		220,334		211,088

		FY2020		227,320		184,098

		FY2021		208,533		226,379

		FY2022		228,000		270,870

		FY2023		282,499		282,550

		FY2024		357,641		330,533

		FY2025		333,812		313,959

		FY2026		315,452				324,877

		FY2027								334,623



2-Year Average Sales by Month



January	February	March	April	May	June	July 	August	September	October	November	December	450125.13	544878.43999999994	802185.02	810575.79499999993	987988.0149999999	1020965.28	876484.38000000012	995902.02	811372.44000000006	758723.005	669298.74	567602.07499999995	





Budget	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	165218	180000	222650	220334	227320	208533	228000	282499	357641	333812.09000000003	315452.42505000002	Actual	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	186665.18	215744.53879999998	214270.02069999999	211087.65	184097.94	226379.24219999998	270870.48	282550.33999999997	330532.80999999994	313958.92	Projected	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	324876.95999999996	Proposed	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	334623.26879999996	









MealsOptions

		Real Estate Tax Rate		0.1160

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		288,325,000		0.1160		334,457				328,232		6,225				328,232		345,990.00		11,533				282,958,996		328232.43555

		Meals Tax		11,154,109		3.0%		334,623				334,623						334,623				- 0				273,739.73

		All other revenue						921,430				921,430														(60,717.27)

		Total Revenues						1,590,511				1,584,286														-0.2218065679



		General Fund Expenses						1,584,286				1,584,286

		Net						6,225				- 0







Rev Charts

						Revenues - GF All Revenues Proposed		FY2027		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		328,232		Real Estate		328,232		20.7%		70.0%				Real Estate		328,232		27.1%				Utility and Communications Tax		70,110		ERROR:#REF!

		Meals Tax		334,623		Meals Tax		334,623		21.1%						Meals Tax		334,623		27.6%				Sales Tax		51,648		ERROR:#REF!

		Sales Tax		51,648		Utility Tax		38,110		2.4%						Public Safety		445,473		36.8%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		38,110		Communications Tax		32,000		2.0%						Business Licenses & Fees		102,117		8.4%				License Fee		11,000		ERROR:#REF!

		Communications Tax		32,000		Sales Tax		51,648		3.3%								1,210,446		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.7%								76.4%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		11,000		0.7%														Public Facility Rentals		14,378		ERROR:#REF!

		Vehicle License Fee		11,000		Business Licenses Tax/Fee		102,117		6.4%														Other Fees, Fines and Revenues		86,123		ERROR:#REF!

		Business Licenses		97,167		Fines and Fees (Public Safety)		445,473		28.1%																ERROR:#REF!

		Business License Fee		4,950		Grants		71,508		4.5%																ERROR:#REF!				ERROR:#REF!

		Late Fees		3,423		Public Facility Rentals		14,378		0.9%

		Fines - Public Safety		445,473		Other Fees and Fines		41,123		2.6%

		Administrative Fees		10,000		Other Revenues		45,000		2.8%

		Service Revenue - Engineering		18,000		Fund Transfers		26,074		1.6%

		Service Revenue - Legal		5,000				1,584,286		100.0%

		Service Revenue - Other		500				1,584,286

		Fees - Other		4,200				- 0

		Credit Card Convenience Fee		- 0				1,108,329

		Dock Fees		- 0				0.6995761789

		ARB Fees		- 0

		Litter Grant		1,700

		Public Safety (HB599)		29,808

		NHSTA (DMV)		29,000

		PEG		- 0

		Other Grants		11,000

		Town Hall Rentals		- 0

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,800

		200 Mill Street Lease		8,078

		General Fund Interest		25,000

		Brick Program		- 0

		Other Revenues		20,000

		Fund Transfers		26,074

				1,584,286



FY2027 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	328232.43554999994	334623.26879999996	38110	32000	51647.619599999991	43000	11000	102116.80615	445473.00571428583	71507.623200000002	14378.192149999999	41122.528399999996	45000	26074.468829999678	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.27116663340334335	0.27644636980154791	0.36802400417618097	8.4362992618927768E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		669,069		42.23%										Personnel Services		937,248		59.2%

		Public Safety		609,236		38.45%										Professional Services		189,546		12.0%

		Public Works		304,609		19.23%										Information Technology		48,880		3.1%

		Governing Body		1,372		0.09%										Materials and Supplies		35,750		2.3%

				1,584,286												Operational Services		8,500		0.5%

																Contracts		163,559		10.3%

																Insurance		46,044		2.9%

																Public Information		3,449		0.2%

																Advertising		7,450		0.5%

																Training and Travel		18,200		1.1%

																Vehicles and Equipment		47,600		3.0%

																Seasonal		12,310		0.8%

																Facilities and Parks		50,150		3.2%

																Historic District and Streets		15,600		1.0%

																Fund Transfers		- 0		0.0%

																		1,584,286

				FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$543,800		$638,737		$653,321		$669,069		4.7%		$30,332

		Public Safety		$525,693		$578,704		$575,350		$609,236		5.3%		$30,532

		Public Works		$231,048		$279,064		$280,726		$304,609		9.2%		$25,545

		Governing Body		$0		$1,672		$522		$1,372		-17.9%		-$300

		TOTAL		$1,300,541		$1,498,176		$1,509,919		$1,584,286		5.7%		$86,110

																		0.1724137931















Administration	Public Safety	Public Works	Governing Body	0.42231565130171356	0.3845491431754956	0.19226920024048019	8.6600528231065672E-4	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59159022853792587	0.11964145636937487	3.0853016180280544E-2	2.2565370876534974E-2	5.3651930755397835E-3	0.10323818510526526	2.9062992098533014E-2	2.1768090200840807E-3	4.7024339309142812E-3	1.1487825173508714E-2	3.0045081223022789E-2	7.7700619717523227E-3	3.1654639145684726E-2	9.8467072915788979E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		669,069

		Public Safety		609,236

		Public Works 		304,609

		Governing Body		1,372

		Expenditures by catgory				%

		Personnel Services (59.8%)		937,248		59.2%		1,584,286

		Professional Services (11.9%)		189,546		12.0%		1,584,286

		Contracts (9.2%)		163,559		10.3%		1,584,286

		Vehicles and Equipment (3.2%)		47,600		3.0%		1,584,286

		Insurance (3.0%)		46,044		2.9%		1,584,286

		Information Technology Services (2.9%)		48,880		3.1%		1,584,286

		Materials and Supplies (2.3%)		35,750		2.3%		1,584,286

		River Mill Park and Facility (1.3%)		18,110		1.1%		1,584,286

		Training and Travel (1.2%)		18,200		1.1%		1,584,286

		Historic District (1.0%)		15,600		1.0%		1,584,286

		Seasonal (0.8%)		12,310		0.8%		1,584,286

		Town Hall (0.8%)		11,790		0.7%		1,584,286

		Operational Services (0.6%)		8,500		0.5%		1,584,286

		Advertising (0.4%)		7,450		0.5%		1,584,286

		Mill House Museum (0.4%)		6,500		0.4%		1,584,286

		Mamie Davis Park and Riverwalk (0.4%)		5,250		0.3%		1,584,286

		Police/PW Annex (0.3%)		5,150		0.3%		1,584,286

		Public Information (0.2%)		3,449		0.2%		1,584,286

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,584,286

		Public Art Installation (0.2%)		- 0		0.0%		1,584,286

		Other Parks (0.0%)		500		0.0%		1,584,286

		200 Mill Street		- 0

		Mill Street Storage		350

				1,584,286

				1,584,286

				- 0





Administration	Public Safety	Public Works 	Governing Body	669068.75214428571	609235.804	304609.39224999998	1372	

Personnel Services (59.8%)	Professional Services (11.9%)	Contracts (9.2%)	Vehicles and Equipment (3.2%)	Insurance (3.0%)	Information Technology Services (2.9%)	Materials and Supplies (2.3%)	River Mill Park and Facility (1.3%)	Training and Travel (1.2%)	Historic District (1.0%)	Seasonal (0.8%)	Town Hall (0.8%)	Operational Services (0.6%)	Advertising (0.4%)	Mill House Museum (0.4%)	Mamie Davis Park and Riverwalk (0.4%)	Police/PW Annex (0.3%)	Public Information (0.2%)	Streets and Sidewalks (0.2%)	Public Art Installation (0.2%)	937248.08627999993	189546.2781714286	163558.80599999998	47600	46044.090000000004	48880	35750	18110	18200	15600	12310	11790	8500	7450	6500	5250	5150	3448.6879428571428	2500	0	






Administration

KEY ITEMS-

Total Increase of 4.7% ($30,332)
Includes $18,000 pay adjustment pool

Professional Services (Legal/Engineering) increase of 8.5%
IT Services increase of 16%

Salary merit pool of 3.5%




FY2027 PROPOSED

ADMINISTRATION BUDGET

FY2027 Proposed Expenditures - General Fund FY2025 FY2025 FY2026 FY2026 FY2027 % to % to Sto
Activity: ADMINISTRATION Budget Actual Adopted | Projected | Proposed | Projected Budget Budget
Total Personnel Services 346,201 291,367 363,952 354,491 377,600 6.5% 3.7% 13,647
Total Professional Services 137,927 124,142 137,740 161,966 149,506 -7.7% 8.5% 11,766
Total Information Technology Services 27,900 34,659 31,520 36,457 36,520 0.2% 15.9% 5,000
Total Materials and Supplies 6,950 4,271 6,300 4,535 5,150 13.6% -18.3% (1,150)
Total Operational Services 9,200 5,576 8,500 8,353 8,500 1.8% 0.0% -
Total Contracts 0 0 0 0 0 -
Total Insurance 43,500 40,261 45,023 44,703 46,044 3.0% 2.3% 1,022
Total Public Information 4,050 3,225 3,352 3,333 3,449 3.5% 2.9% 97
Total Advertising 6,610 6,886 6,700 7,723 7,450 -3.5% 11.2% 750
Total Training and Travel 6,500 3,102 5,750 3,338 4,650 39.3% -19.1% (1,100)
Total Town Hall 4,500 4,628 4,700 4,481 4,700 4.9% 0.0% -
Total Mill House Museum 6,000 6,000 6,000 6,000 6,000 0.0% 0.0% -
Total 200 Mill Street - - - - - -
Total Police/PW Annex 2,200 4,774 4,000 3,570 4,000 12.1% 0.0% -
Total Mill Street Storage - - - - - -
Total River Mill Park and Facility 5,519 5,262 5,800 5,064 5,500 8.6% -5.2% (300)
Total Mamie Davis Park and Riverwalk 1,650 1,268 1,700 1,300 1,500 15.4% -11.8% (200)
Total Historic District 6,500 8,378 7,700 8,008 8,500 6.1% 10.4% 800
| TOTALS| $ 615,207 | $ 543,800 | $ 638,737 | $ 653,321 [ $ 669,069 | 2.4%)| 4.7%| 30,332




Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Budget		$ to Budget

		Revenues		1,408,258		1,393,883		1,498,176		1,515,306		1,584,366		5.8%		86,190				69,060

		Expenses		1,408,258		1,300,541		1,498,176		1,509,919		1,584,366		5.8%		86,190				74,447

		Net		- 0		93,343		- 0		5,387		- 0

				0.0333840889				-0.4767519997





Revenues

		Account		FY2027 Adopted Budget            General Fund - Revenues		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		4.6%		5.4%		16,943				County is advising that taxable real estate is 288,325,000 which would equate to Real estate taxes of $334,457

		40020		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		3.0%		6.1%		19,171

		40030		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		3.0%		7.6%		3,648

		40040		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		2.2%		3.0%		1,110				This is adjusted quarterly

		40050		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		-8.0%		3.2%		1,000

		40060		Transient Occupancy Tax		$   46,500		$   48,878		$   43,000		$   35,086		$   43,000		22.6%		0.0%		- 0				We are tracking down VRDO taxes which have not been paid.

		40070		Peer-to-Peer Vehicle Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0				0.0%		- 0

				Fees

		41010		Vehicle License Fee		$   11,000		$   11,326		$   10,308		$   10,675		$   11,000		3.0%		6.7%		692

		41020		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.0%		3.9%		3,667

		41025		Business License Fee		$   4,260		$   4,800		$   4,320		$   4,890		$   4,950		1.2%		14.6%		630

		41030		Late Fees		$   1,500		$   6,457		$   2,500		$   3,355		$   3,423		2.0%		36.9%		923

		41040		Fines - Public Safety		$   375,000		$   392,860		$   427,000		$   428,339		$   445,473		4.0%		4.3%		18,473				as of January 26= $242,573 - potential of $465,126 (court changes have been implemented)

		41100		Administrative Fees		$   8,500		$   9,528		$   8,500		$   9,900		$   10,000		1.0%		17.6%		1,500

		41120		Service Revenue - Engineering		$   14,000		$   4,008		$   14,000		$   12,800		$   18,000		40.6%		28.6%		4,000				as of January '26 = $12,800  (4 development projects not Mill)

		41130		Service Revenue - Legal		$   5,000		$   - 0		$   5,000				$   5,000				0.0%		- 0				Mill at Occoquan?

		41140		Service Revenue - Other		$   600		$   - 0		$   500				$   500				0.0%		- 0

		41000		Fees - Other		$   2,500		$   - 0		$   1,000		$   4,152		$   4,200		1.2%		320.0%		3,200

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		$   1,329				$   1,800		$   1,659		$   1,700		2.5%		-5.6%		(100)

		42020		Public Safety (HB599)		$   27,678				$   29,223		$   28,371		$   29,808		5.1%		2.0%		584

		42021		NHSTA (DMV)		$   16,000		$   19,349		$   26,000		$   27,000		$   29,000		7.4%		11.5%		3,000

		42040		PEG		$   - 0		$   134												- 0

				Other Grants		$   - 0						$   17,237		$   11,000		-36.2%				11,000				Fire Grant

				Public Property Leases and Rentals

		43010		Town Hall Rentals		$   - 0		$   - 0		$   80		$   - 0								(80)

		43020		River Mill Park Rentals		$   4,000		$   2,300		$   3,500		$   3,000		$   3,500		16.7%		0.0%		- 0

		43030		Mamie Davis Park Rentals		$   3,000		$   1,800		$   2,500		$   3,043		$   2,800		-8.0%		12.0%		300

				200 Mill Street Lease		$   7,727				$   7,843		$   7,843		$   8,078		3.0%		3.0%		235

				Other

		44010		General Fund Interest		$   25,000		$   36,505		$   25,000		$   29,694		$   25,000		-15.8%		0.0%		- 0

		44040		Brick Program		$   300		$   1,695		$   800		$   1,445		$   - 0		-100.0%		-100.0%		(800)				Suspended pending location or new program

		44060		Other Revenues		$   1,700		$   27,107		$   5,000		$   31,747		$   20,000		-37.0%		300.0%		15,000				Insurance proceeds

				Fund Transfers				$   - 0		$   44,060		$   - 0		$   26,154						(17,906)

				General Fund Revenue Total		$   1,408,258		$   1,393,883		$   1,498,176		$   1,515,306		$   1,584,366		4.6%		5.8%		86,190

														(26,154)
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Exp Summary

		Account		FY2027 Adopted Budget             General Fund - Expenditures		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Proj		% to Budget		$ to Budget				NOTES

		60010		Salaries		617,743		561,518		667,101		667,341		701,464		5.1%		5.2%		34,363				This includes a 4% increase for all plus pay adjustment for FT police

		60020		Overtime		5,700		10,073		15,440		18,666		24,620		31.9%		59.5%		9,180

		60030		On-call Labor		59,240		40,834		68,800		59,615		71,060		19.2%		3.3%		2,260

		60040		Other Benefits		250		81		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60050		Payroll Taxes		52,220		47,442		57,472		57,035		60,976		6.9%		6.1%		3,504

		60060		Life Insurance		5,444		5,698		6,080		6,055		6,495		7.3%		6.8%		414

		60070		Health Insurance		45,793		37,973		40,457		34,423		41,400		20.3%		2.3%		943

		60095		VRS		40,611		24,773		40,115		28,763		31,234		8.6%		-22.1%		-8,882				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		$   827,001		$   728,391		$   895,466		$   871,898		$   937,248		7.5%		4.7%		$   41,782				$   41,764



		60420		Consulting Services		4,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000				Based on quote from Legacy

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733				Based on quote provided by Martin

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		0				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222				based on information from Auditor

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,840		6,261		2,840		5,000		5,199		4.0%		83.1%		2,359

		60480		Facility Security Services		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60400		Total Professional Services		$   175,967		$   160,303		$   177,780		$   198,006		$   189,546		-4.3%		6.6%		$   11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		11,200		19,146		9,800		12,105		10,300		-14.9%		5.1%		500				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		5,680		7,148		6,800		6,421		9,840		53.3%		44.7%		3,040

		60860		Hardware/Software Maintenance		10,750		10,624		12,140		12,937		10,000		-22.7%		-17.6%		-2,140

		60870		IT Support Services		9,300		12,552		11,000		10,656		11,500		7.9%		4.5%		500				Per contract

		60800		Total Information Technology Services		$   40,430		$   54,843		$   43,560		$   49,385		$   47,960		-2.9%		10.1%		$   4,400

				`

		61210		Office Supplies		5,900		3,193		4,600		2,943		3,500		18.9%		-23.9%		-1,100

		61220		Operational Supplies		21,600		22,357		21,900		24,193		22,850		-5.6%		4.3%		950

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,000		491		1,000		529		1,100		108.1%		10.0%		100

		61250		Uniforms		6,350		7,716		7,000		8,986		9,300		3.5%		32.9%		2,300				Move to CIP

		61200		Total Materials and Supplies		$   34,850		$   33,757		$   34,500		$   36,650		$   36,750		0.3%		6.5%		$   2,250



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		0

		61600		Total Operational Services		$   9,200		$   5,576		$   8,500		$   8,353		$   8,500		1.8%		0.0%		$   - 0



		62010		Refuse Collection Contract		$   94,102		$   92,881		$   100,274		$   114,801		$   124,559		8.5%		24.2%		24,285				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500				ERROR:#DIV/0!		1,500

		62030		Snow Removal		$   4,000		$   3,537		$   2,500		$   3,000		$   2,500		-16.7%		0.0%		0

		62040		Landscaping		$   27,001		$   26,812		$   35,000		$   25,089		$   35,000		39.5%		0.0%		0				Contract increase.  Contract up at end of FY25

		62050		Entertainment		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		62000		Total Contracts		$   125,103		$   123,229		$   137,774		$   142,890		$   163,559		14.5%		18.7%		$   25,785



		62410		Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		1,022				based on VRSA quote 

		62400		Total Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		$   1,022



		62820		Design/Print Auto Decals		$   600		$   631		$   652		$   677		$   700		3.4%		7.4%		48

		62830		Design/Print Newsletter		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		$   2,700		$   2,594		$   2,700		$   2,656		$   2,749		3.5%		1.8%		49

				Design Services General		$   750		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62800		Total Public Information		$   4,050		$   3,225		$   3,352		$   3,333		$   3,449		3.5%		2.9%		$   97



		63210		Advertising - Legal		$   2,350		$   2,086		$   2,500		$   2,833		$   2,500		-11.7%		0.0%		0				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		$   4,260		$   4,800		$   4,200		$   4,890		$   4,950				17.9%		750

		63240		Other Promotional		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63650		Boards and Commission, Town Council Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63200		Total Advertising		$   6,610		$   6,886		$   6,700		$   7,723		$   7,450		-3.5%		11.2%		$   750



		63610		Conferences		$   2,000		$   500		$   1,750		$   1,375		$   1,500		9.1%		-14.3%		-250

		63620		Membership and Dues		$   3,000		$   3,370		$   3,700		$   2,663		$   3,600		35.2%		-2.7%		-100

		63630		Travel Reimbursement		$   1,500		$   961		$   1,500		$   700		$   800				-46.7%		-700

		63640		Employee Training		$   9,250		$   8,872		$   10,390		$   9,246		$   11,500		24.4%		10.7%		1,110

		63650		Boards and Commission, Town Council Training		$   1,300		$   - 0		$   800		$   - 0		$   800				0.0%		0

		63600		Total Training and Travel		$   17,050		$   13,702		$   18,140		$   13,984		$   18,200		30.2%		0.3%		$   60



		64010		Town Vehicles - M&R		$   10,500		$   15,866		$   8,500		$   16,909		$   9,000		-46.8%		6%		500				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		$   6,900		$   10,094		$   6,400		$   7,722		$   5,500		-28.8%		-14.1%		-900

		64040		Fuel		$   24,300		$   20,526		$   27,200		$   22,577		$   26,200		16.0%		-3.7%		-1,000				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		$   5,950		$   7,141		$   5,950		$   10,471		$   6,900		-34.1%		16.0%		950

		64000		Total Vehicles and Equipment		$   47,650		$   53,626		$   48,050		$   57,680		$   47,600		-17.5%		-0.9%		$   (450)



		64430		Parks/Town Hall Decorations		$   9,500		$   10,299		$   9,200		$   6,710		$   9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		$   3,500		$   2,044		$   3,000		$   1,730		$   3,000		73.4%		0.0%		0

		64450		Utilities - Electricity 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		$   13,000		$   12,343		$   12,200		$   8,440		$   12,310		45.9%		0.9%		$   110



		64810		Security - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		$   400		$   419		$   400		$   439		$   440		0.2%		10.0%		40

		64830		Janitorial Services		$   4,794		$   4,268		$   4,937		$   5,043		$   5,000		-0.9%		1.3%		63

		64840		Window Washing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		$   1,000		$   1,069		$   1,000		$   927		$   1,000		7.9%		0.0%		0

		64860		Equipment Maintenance Contracts		$   400		$   278		$   400		$   300		$   400		33.3%		0.0%		0

		64870		Exterminating Services		$   250		$   - 0		$   - 0		$   - 0		$   250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec		$   4,500		$   4,628		$   4,700		$   4,481		$   4,700		4.9%		0.0%		0				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		$   11,344		$   10,663		$   11,437		$   11,190		$   11,790		5.4%		3.1%		$   353



		65210		OHS Subsidy		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000				0.0%		0

		65220		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65240		Repairs and Maintenance		$   500		$   6,089		$   500		$   248		$   500				0.0%		0

		65200		Total Mill House Museum		$   6,500		$   12,089		$   6,500		$   6,248		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65630		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		66010		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66020		Equipment Maintenance Contract		$   150		$   119		$   150		$   - 0		$   150		ERROR:#DIV/0!		0.0%		0

		66030		Utilities - Water/Elec		$   2,200		$   4,774		$   4,000		$   3,570		$   4,000		12.1%		0.0%		0

		66050		Janitorial Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		$   1,000		$   1,666		$   1,000		$   993		$   1,000		0.7%		0.0%		0

		66000		Total Police/PW Annex		$   3,350		$   6,559		$   5,150		$   4,563		$   5,150		12.9%		0.0%		$   - 0



		66420		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street Storage		$   - 0		$   - 0		$   - 0		$   - 0		$   350						$   350



		66810		Brick Paver Program		$   - 0		$   - 0		$   300		$   595		$   - 0						-300

		66820		Janitorial Services - Restrooms		$   8,125		$   8,536		$   8,495		$   8,744		$   8,250		-5.7%		-2.9%		-245

		66830		Winterization		$   360		$   250		$   350		$   350		$   360				2.9%		10

		66840		Maintenance and Repair		$   4,000		$   3,407		$   4,000		$   1,622		$   4,000		146.6%		0.0%		0

		66850		Utilities		$   5,519		$   5,262		$   5,800		$   5,064		$   5,500		8.6%		-5.2%		-300

		66860		Exterminator Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		$   150		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		66800		Total River Mill Park and Facility		$   18,154		$   17,455		$   18,945		$   16,375		$   18,110		10.6%		-4.4%		$   (835)



		67220		Riverwalk Maintenance and Repairs		$   500		$   279		$   500		$   203		$   500		146.2%		0.0%		0

		67230		Winterization		$   250		$   350		$   350		$   350		$   250		-28.6%		-28.6%		-100

		67240		Mamie Davis Park Repair & Maint		$   250		$   360		$   250		$   176		$   250		41.9%		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		$   250		$   152		$   250		$   203		$   250						0

		67250		Utilities		$   1,650		$   1,268		$   1,700		$   1,300		$   1,500		15.4%		-11.8%		-200

		67270		Water Testing Program		$   2,500		$   - 0		$   2,500		$   2,500		$   2,500

		67200		Total Mamie Davis Park and Riverwalk		$   5,400		$   2,409		$   5,550		$   4,732		$   5,250		10.9%		-5.4%		$   (300)



		67620		Maintenance and Repairs		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0		-100.0%		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0						$   - 0



		68010		Maintenance and Repairs		$   500		$   - 0		$   250		$   - 0		$   500		ERROR:#DIV/0!		100.0%		250

		68000		Total Furnace Branch Park		$   500		$   - 0		$   250		$   - 0		$   500						$   250



		68410		Street Painting		$   1,500		$   200		$   1,500		$   500		$   1,500		200.0%		0.0%		0

		68420		Brick Sidewalks M&R		$   1,000		$   79		$   1,000		$   900		$   1,000		11.1%		0.0%		0

		68430		Street Repairs		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,500		$   279		$   2,500		$   1,400		$   2,500		78.6%		0.0%		$   - 0



		68810		Gas Lights M&R		$   1,000		$   5,906		$   1,000		$   500		$   1,000		100.0%		0.0%		0

		68820		Gas Light Utilities		$   6,000		$   8,378		$   7,200		$   7,508		$   8,000		6.6%		11.1%		800

		68830		Signage M&R		$   2,500		$   659		$   2,500		$   1,262		$   2,500		98.1%		0.0%		0

		68840		Public Gardens		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		68850		Street Tree M&R		$   2,500		$   - 0		$   2,000		$   2,000		$   2,500		25.0%				500

		68860		Public Trash Containers		$   1,600		$   - 0		$   1,600		$   1,600		$   1,600		0.0%		0.0%		0

		68800		Total Historic District		$   13,600		$   14,943		$   14,300		$   12,870		$   15,600		21.2%		9.1%		$   1,300



		69200		Special Events		- 0				- 0										$   - 0



		68910		Mural Installation		2,500		- 0		2,500		8,000		- 0		-100.0%		-100.0%		-2,500

		68900		Total Public Art Program		$   2,500		$   - 0		$   2,500		$   8,000		$   - 0						$   (2,500)



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves

		TBD		Total Fund Transfer		- 0		$   - 0		- 0				$   - 0						$   - 0



		TOTALS				$   1,408,258		$   1,300,541		$   1,498,176		$   1,509,919		$   1,584,366		4.9%		5.8%		$   86,190



				Net Revenue		$   0		$   93,343		$   (0)		$   5,387		$   - 0		-100%				0



				Cross Check		1,408,258		1,300,541		1,498,176		1,509,919		1,584,366

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0
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Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		281,719		244,833		304,315		302,981		321,446		6.1%		5.6%		17,132		Includes Pay Adjustment of $18k

		60020		Overtime				- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		6,240		1,733		2,880		1,600		2,000		25.0%		-31%		(880)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		304,581

		60050		Payroll Taxes		22,029		18,631		23,500		23,300		24,744		6.2%		5.3%		1,243		353,581

		60060		Life Insurance		900		1,061		1,145		952		1,145		20.3%		0.0%		- 0

		60070		Health Insurance		17,001		14,235		13,854		13,053		13,800		5.7%		-0.4%		(54)

		60095		VRS		18,312		10,874		18,259		12,605		14,465		14.8%		-20.8%		(3,794)

		60000		Total Personnel Services		346,201		291,367		363,952		354,491		377,600		6.5%		3.7%		13,647



		60420		Consulting Services		4,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				 

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733

		60443		Legal Services - Prosecution				0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,800		6,220		2,800		4,960		5,159		4.0%		84.2%		2,359

		60480		Facility Security Services		500		0		0		- 0		- 0						- 0

		60400		Total Professional Services		137,927		124,142		137,740		161,966		149,506		-7.7%		8.5%		11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500

		60840		Phone Service		4,400		6,689		5,000		5,490		5,500		0.2%		10.0%		500

		60850		Internet Service		3,200		3,540		3,400		3,330		3,200		-3.9%		-5.9%		(200)

		60860		Hardware/Software Maintenance		7,500		6,505		8,300		10,014		10,000		-0.1%		20.5%		1,700		Microsoft 

		60870		IT Support Services		9,300		12,552		11,000		10,356		11,500		11.0%		4.5%		500

		60800		Total Information Technology Services		27,900		34,659		31,520		36,457		36,520		0.2%		15.9%		5,000



		61210		Office Supplies		4,400		1,718		3,600		2,002		2,500		24.9%		-30.6%		(1,100)

		61220		Operational Supplies		1,600		1,768		1,900		1,744		1,850		6.1%		-2.6%		(50)

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies																- 0

		61250		Uniforms		950		786		800		790		800		1.3%		0.0%		- 0

		61200		Total Materials and Supplies		6,950		4,271		6,300		4,535		5,150		13.6%		-18.3%		(1,150)



		61610		Elections		- 0														- 0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		- 0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		- 0

		61600		Total Operational Services		9,200		5,576		8,500		8,353		8,500		1.8%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts		0		0		0		0		0						- 0



		62410		Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022		Based on insurance quote

		62400		Total Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022



		62820		Design/Print Auto Decals		600		631		652		677		700		3.4%		7.4%		48

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage		2,700		2,594		2,700		2,656		2,749		3.5%		1.8%		49

				Public Information - General		750		- 0		- 0		- 0		- 0						- 0

		62800		Total Public Information		4,050		3,225		3,352		3,333		3,449		3.5%		2.9%		97



		63210		Advertising - Legal		2,350		2,086		2,500		2,833		2,500		-11.7%		0.0%		- 0		Number of ZTA and Public Publishing

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support		4,260		4,800		4,200		4,890

tc={C3081963-90E7-43B5-8659-B3B916C56918}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Check to make sure this is being shown in accounting		4,950		1.2%		17.9%		750		This is to go to Visit through events fund

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising		6,610		6,886		6,700		7,723		7,450		-3.5%		11.2%		750



		63610		Conferences		1,000		25		750		675		750		11.1%		0.0%		- 0		Adam / Megan ($375/each)

		63620		Membership and Dues		2,500		2,116		2,500		1,463		2,400		64.1%		-4.0%		(100)		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		961		1,000		500		500		0.0%		-50.0%		(500)

		63640		Employee Training		1,500		- 0		1,500		700		1,000		42.9%		-33.3%		(500)

		63650		Boards and Commission, Town Council Training		500		- 0												- 0

		63600		Total Training and Travel		6,500		3,102		5,750		3,338		4,650		39.3%		-19.1%		(1,100)



		64010		Town Vehicles - M&R																- 0

		64020		Street Sweeper - M&R																- 0

		64030		Equipment M&R																- 0

		64040		Fuel																- 0

		64050		Equipment & Tools																- 0

		64000		Total Vehicles and Equipment								0								- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 		- 0				- 0										- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0						- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0

		64800		Total Town Hall		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0



		65210		OHS Subsidy		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0										- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0						- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance																- 0

		66000		Total Police/PW Annex		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0						- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park																- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks																- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities		6,000		8,378		7,200		7,508		8,000		6.6%		11.1%		800

		68830		Signage M&R		500		- 0		500		500		500		0.0%		0.0%		- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District		6,500		8,378		7,700		8,008		8,500		6.1%		10.4%		800



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0						- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   615,207		$   543,800		$   638,737		$   653,321		$   669,069		2.4%		4.7%		30,332



Check to make sure this is being shown in accounting







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		289,785		284,190		315,915		311,372		329,008		5.7%		4.1%		13,093		Adam's salary is 20% of PS

		60020		Overtime		5,000		10,073		14,940		18,166		23,100		27.2%		54.6%		8,160		OT is 75% paid by Grant ($3k is moved to events)

		60030		On-call Labor		40,500		31,469		53,920		50,560		60,460		19.6%		12.1%		6,540		Could reduce  parking enofrcement hours ($8k) since LPR starting in 2026

		60040		Other Benefits																- 0

		60050		Payroll Taxes		25,649		26,096		29,435		29,078		31,561		8.5%		7.2%		2,126

		60060		Life Insurance		3,094		4,040		3,986		4,373		4,400		0.6%		10.4%		414

		60070		Health Insurance		21,867		20,922		20,103		18,471		20,700		12.1%		3.0%		597

		60095		VRS		18,836		12,491		18,955		13,690		14,476		5.7%		-23.6%		(4,479)

		60000		Total Personnel Services		404,732		389,280		457,254		445,709		483,706		8.5%		5.8%		26,452



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		- 0		Prosecution moved to fixed but is seeking $40k to do all

		60450		Audit Services																- 0

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		21		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		38,020		36,141		40,020		36,020		40,020		11.1%		0.0%		- 0



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		6,800		12,457		4,800		6,615		4,800		-27.4%		0.0%		- 0

		60850		Internet Service		1,880		3,009		2,200		2,391		6,040		152.7%		174.5%		3,840

		60860		Hardware/Software Maintenance		3,250		4,119		3,840		2,923				-100.0%		-100.0%		(3,840)		Where is this? The RMS? Included in Internet?

		60870		IT Support Services								300								- 0

		60800		Total Information Technology Services		11,930		19,584		10,840		12,229		10,840		-11.4%		0.0%		- 0



		61210		Office Supplies		1,500		1,476		1,000		941		1,000		6.3%		0.0%		- 0

		61220		Operational Supplies		12,000		12,631		12,000		13,248		12,500		-5.6%		4.2%		500

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		491		500		229		500		118.7%		0.0%		- 0

		61250		Uniforms		5,000		6,193		5,000		7,294		7,500		2.8%		50.0%		2,500		Uniforms split with CIP (7500)

		61200		Total Materials and Supplies		19,000		20,790		18,500		21,712		21,500		-1.0%		16.2%		3,000



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				0				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0		Highlighted are maximums based on average but likely lower

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		475		1,000		700		750		7.1%		-25.0%		(250)		This includes 2 conferences

		63620		Membership and Dues		500		1,254		1,200		1,200		1,200		0.0%		0.0%		- 0

		63630		Travel Reimbursement		500		- 0		500		200		300		50.0%		-40.0%		(200)

		63640		Employee Training		7,750		8,872		8,890		8,546		10,500		22.9%		18.1%		1,610		Academy increase

		63650		Boards and Commission, Town Council Training		- 0				- 0				- 0						- 0

		63600		Total Training and Travel		9,750		10,601		11,590		10,646		12,750		19.8%		10.0%		1,160



		64010		Town Vehicles - M&R		10,000		15,035		8,000		13,994		8,000		-42.8%		0.0%		- 0		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R		- 0				- 0				- 0						- 0

		64030		Equipment M&R		5,000		10,094		4,500		6,630		4,500		-32.1%		0.0%		- 0

		64040		Fuel		20,000		19,289		23,000		19,550		23,000		17.6%		0.0%		- 0

		64050		Equipment & Tools		5,000		4,880		5,000		8,861		5,000		-43.6%		0.0%		- 0

		64000		Total Vehicles and Equipment		40,000		49,297		40,500		49,034		40,500		-17.4%		0.0%		- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   523,432		$   525,693		$   578,704		$   575,350		$   609,316		5.9%		5.3%		30,612

																				- 0

																				- 0

						523431.60957508				578703.650363771				$   609,316







Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,168		32,495		46,800		52,916		50,938		-3.7%		8.8%		4,138

		60020		Overtime		700				500		500		1,520		204.0%		204.0%		1,020

		60030		On-call Labor		12,500		7,632		12,000		7,455		8,600		15.4%		-28.3%		(3,400)

		60040		Other Benefits		250		81								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		60,871

		60050		Payroll Taxes		4,542		2,714		4,536		4,657		4,671		0.3%		3.0%		134

		60060		Life Insurance		1,450		597		950		730		950		30.1%		0.0%		- 0

		60070		Health Insurance		6,925		2,816		6,500		2,900		6,900		137.9%		6.2%		400

		60095		VRS		3,463		1,408		2,902		2,468		2,292		-7.1%		-21.0%		(609)

		60000		Total Personnel Services		75,997		47,743		74,188		71,625		75,871		5.9%		2.3%		1,683



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		1,200		700		600		-14.3%		-50.0%		(600)

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		1,200		700		600		-14.3%		-50.0%		(600)



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		7,958		8,000		9,202		8,500		-7.6%		6.3%		500

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		500		- 0		500		300		600		100.0%		20.0%		100

		61250		Uniforms		400		738		400		452		500		10.6%		25.0%		100

		61200		Total Materials and Supplies		8,900		8,696		8,900		9,954		9,600		-3.6%		7.9%		700



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		94,102		92,881		100,274		114,801		124,559		8.5%		24.2%		24,285		Contract for Refuse was over and council accepted		114,274

		62020		Equipment Rental		- 0				- 0				1,500		ERROR:#DIV/0!		ERROR:#DIV/0!		1,500

		62030		Snow Removal		4,000		3,537		2,500		3,000		2,500		-16.7%		0.0%		- 0

		62040		Landscaping		27,001		26,812		35,000		25,089		35,000		39.5%		0.0%		- 0		FY26 Decreased by $10000 to cover Refuse overage		25,000

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		125,103		123,229		137,774		142,890		163,559		14.5%		18.7%		25,785



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		500		831		500		2,915		1,000		-65.7%		100.0%		500

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		1,900				1,900		1,092		1,000		-8.4%		-47.4%		(900)

		64040		Fuel		4,300		1,237		4,200		3,028		3,200		5.7%		-23.8%		(1,000)

		64050		Equipment & Tools		950		2,261		950		1,610		1,900		18.0%		100.0%		950

		64000		Total Vehicles and Equipment		7,650		4,329		7,550		8,646		7,100		-17.9%		-6.0%		(450)



		64430		Parks/Town Hall Decorations		9,500		10,299		9,200		6,710		9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		3,500		2,044		3,000		1,730		3,000		73.4%		0.0%		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		13,000		12,343		12,200		8,440		12,310		45.9%		0.9%		110



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		419		400		439		440		0.2%		10.0%		40

		64830		Janitorial Services		4,794		4,268		4,937		5,043		5,000		-0.9%		1.3%		63

		64840		Window Washing						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		1,069		1,000		927		1,000		7.9%		0.0%		- 0

		64860		Equipment Maintenance Contracts		400		278		400		300		400		33.3%		0.0%		- 0

		64870		Exterminating Services		250		- 0		- 0				250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		6,844		6,035		6,737		6,710		7,090		5.7%		5.2%		353



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		6,089		500		248		500		102.0%		0.0%		- 0

		65200		Total Mill House Museum		500		6,089		500		248		500		102.0%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150		119		150				150		ERROR:#DIV/0!		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		1,000		1,666		1,000		993		1,000		0.7%		0.0%		- 0

		66000		Total Police/PW Annex		1,150		1,785		1,150		993		1,150		15.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street / River Road Storage		- 0				- 0		- 0		350		ERROR:#DIV/0!		ERROR:#DIV/0!		350



		66810		Brick Paver Program		- 0				300		595		- 0		-100.0%		-100.0%		(300)

		66820		Janitorial Services - Restrooms		8,125		8,536		8,495		8,744		8,250		-5.7%		-2.9%		(245)

		66830		Winterization		360		250		350		350		360		2.9%		2.9%		10

		66840		Maintenance and Repair		4,000		3,407		4,000		1,622		4,000		146.6%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		12,635		12,193		13,145		11,311		12,610		11.5%		-4.1%		(535)



		67220		Riverwalk Maintenance and Repairs		500		279		500		203		500		146.2%		0.0%		- 0

		67230		Winterization		250		350		350		350		250		-28.6%		-28.6%		(100)

		67240		Mamie Davis Park Repair & Maint		250		360		250		176		250		41.9%		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		250		152		250		203		250		23.2%		0.0%		- 0

		67250		Utilities						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0		Not paid yet.

		67200		Total Mamie Davis Park and Riverwalk		3,750		1,141		3,850		3,432		3,750		9.3%		-2.6%		(100)



		67620		Maintenance and Repairs								1496.02				-100%		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		1496.02		0		-100%		ERROR:#DIV/0!



		68010		Maintenance and Repairs		500		0		250		0		500		ERROR:#DIV/0!		100%		250

		68000		Total Furnace Branch Park		500		0		250		0		500		0%		100%		250



		68410		Street Painting		1,500		200		1,500		500		1,500		200.0%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		79		1,000		900		1,000		11.1%		0.0%		- 0

		68430		Street Repairs										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,500		279		2,500		1,400		2,500		78.6%		0.0%		- 0



		68810		Gas Lights M&R		1,000		5,906		1,000		500		1,000		100.0%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		659		2,000		762		2,000		162.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		- 0		2,000		2,000		2,500		25.0%		25.0%		500

		68860		Public Trash Containers		1,600		- 0		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		7,100		6,565		6,600		4,862		7,100		46.0%		7.6%		500



		68910		Mural Installation		2,500				2,500		8,000		- 0		-100%		-100%		(2,500)

		68900		Total Public Art Program		2,500		- 0		2,500		8,000		- 0		0%		-100%		(2,500)



		TOTALS				$   268,748		$   231,048		$   279,064		$   280,726		$   304,609		8.5%		9.2%		25,545

																				- 0









Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		- 0		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		- 0		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms						800		450		500		11%		-38%		(300)

		61200		Total Materials and Supplies						800		450		500		11%		0%		(300)



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		800		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		800		- 0		800		- 0		800		0%		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   872		$   - 0		$   1,672		$   522		$   1,372		162.8%		-17.9%		(300)

																				- 0

		 

																				- 0





Salary adjust

		Position		Department		Name		Anniversary Date		Increase

		Town Manager/Police Chief		Administration/PS		Adam Linn		December		10,000.00		5,000.00

		Deputy Chief / Asst TM		Public Safety		Jason Forman		January 		5,000.00		2,083.33

		Town Clerk/Asst TM		Administration		Megan Lubsh		Sept		2,400.00		2,000.00

		Asst. Town Treasurer		Administration		Philip Auville		February		2,500.00		1,041.67

		Town Treasurer		Administration		Kristin Shaw		November		865.00		865.00

		Administrative Assistant		Administration		Jessica Bastone		October		1,285.00		963.75

		Maintenance Worker		Public Works		James Auville		February		2,250.00		937.50

		Police Officer 1 FT		Public Safety		Jesse Martinez		Sept		2,760.00		2,300.00

		Police Officer 2 FT		Public Safety		Alex Budd		Sept		2,610.00		2,175.00

		Police Officer 3 FT		Public Safety		Justin Hendrickson		Sept		3,518.00		2,931.67

		PT Employees		ALL				January 		33,188.00		20,297.92		12,890.08





Charts- Revenue

		REVENUE

				FY2024 Budget		FY2025 Actual		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected												Tax Rate

		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		5.4%		$   16,943		$   14,584		$   2,829,589.96		$   353,698.75						Total Taxable Assessments		$0.116		$0.12		$0.13		$0.135		$0.14

		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		6.1%		$   19,171		$   9,746				$   25,466.31						282,958,996		328,232		339,551		367,847		381,995		396,143

		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		0.03		$   1,000		$   (2,789)										Increase				11,318		39,614		53,762		67,910

		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		3.0%		$   1,110		$   835

		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		7.6%		$   3,648		$   1,504				FY2025                                       Proposed Rate		Change from FY2024						Tax Rate

		Transient Occupancy Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None				Estimated Taxable Sales		3.50%		3.60%		3.75%		3.80%		4.00%

		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.9%		$   3,667		$   2,830		Meals Taxes		3.50%		None				9,560,665		334,623		344,184		358,525		363,305		382,427

		Business License Fee										$   4,950								Transient Taxes		7%		None				Increase				9,561		23,902		28,682		47,803

		Total Business License and Fee										$   102,117		9%		$   8,617

																												Revenues		334,623

				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13		Sales		9,560,664.82

		Revenues		$1,498,176		$1,515,306		$1,584,366		5.8%		86,190								Real Estate Taxes		$328,232		$341,909		$355,585				334623.2688

		Expenses		$1,498,176		$1,509,919		$1,584,366		5.8%		86,190								Additional Revenue				$13,676		$27,353

		(Deficit)/Surplus		(0.48)		$5,387		0.00

																$11,154,108.96				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$334,623		$362,509		$390,394

																282,499				Additional Revenues				$27,885		$55,771

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$273,527,030												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$301,718		$275,132		$328,232		0.00101										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$328,232





		Tax Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$301,718		$311,289		$313,649		$328,232		4.6%		5.4%								Meals Taxes		$319,418		$346,036		$372,654

		Meals Tax		$313,959		$315,452		$324,877		$334,623		3.0%		6.1%								Additional Revenues				$26,618		$53,236

		Sales Tax		$48,522		$48,000		$50,143		$51,648		3.0%		7.6%

		Utility/Communications Tax		$68,791		$68,000		$72,064		$70,110		-2.7%		3.1%

		Transient Occupancy Tax		$48,878		$43,000		$35,086		$43,000		22.6%		0.0%

		Subtotal		$781,868		$785,742		$795,819		$827,613		4.0%		5.3%



						785,742		795,819		827,613

		Other Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$98,949		$97,820		$99,227		$102,117		2.9%		4.4%								Total Taxes		785,742		795,819		827,613

		Vehicle License Fee		$11,326		$10,308		$10,675		$11,000		3.0%		6.7%				2,500		$108,128		Total Fees		110,628		113,257		116,539

		Fines & Fees (Public Safety)		$392,860		$427,000		$428,339		$445,473		4.0%		4.3%								Total Fines		427,000		428,339		445,473

		Service Revenue		$4,008		$19,500		$12,800		$23,500		83.6%		20.5%								Total Service 		19,500		12,800		23,500

		Grants		$19,483		$57,023		$74,267		$71,508		-3.7%		25.4%				36125				Total Other fees		9,500		14,052		14,200

		Rentals		$4,100		$13,923		$13,886		$14,378		3.5%		3.3%								Total Grants		57,023		74,267		71,508

		Other Fees and Revenues		$81,292		$42,800		$80,293		$62,623		-22.0%		46.3%								Total Rentals		13,923		13,886		14,378

		Fund Transfer		$0		$44,060		$0		$26,154		0.0%		0.0%

		Subtotal		$612,016		$712,434		$719,487		$756,753		5.2%		6.2%				86,860				total Other 		74,860		62,886		71,154

		TOTAL REVENUES		$1,393,883		$1,498,176		$1,515,306		$1,584,366		4.6%		5.8%

																								1,498,176		1,515,306		1,584,366

		Check		1,393,883		1,498,176		1,515,306		1,584,366														712,434

						$0		$0		$0

				612,016		712,434		719,487		756,753



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%										22824

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,366

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$0

		Expenses		$1,498,176		$1,509,919		$1,584,366				-0.30657

		(Deficit)/Surplus		(0.48)		$5,387		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,366						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,498,176		$1,509,919		$1,584,366				-40258.1794200002

		(Deficit)/Surplus		(0.48)		$5,387		15,271.67

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,478,255		$1,515,306		$1,584,366				Real Estate		$326,749

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$316,476

		Meals Tax to 3.25%						$27,885				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,498,176		$1,509,919		$1,584,366										$27,805

		(Deficit)/Surplus		(0.48)		$5,387		17,611.195420000

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,366

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,498,176		$1,509,919		$1,584,366

		(Deficit)/Surplus		(0.48)		$5,387		$16,240				10,015.54





Meals

		Monthly Meals Tax (collected)

				2019		2020		2021		2022		2023		2024		2025		2026		3 Yr. Average		2 yr. Average

		January		10,824		13,583		10,440		11,398		16,741		16,054		12,731		16,666		15,150		14,699

		February		12,766		14,977		9,987		16,882		17,311		20,092		16,953				18,119		18,522

		March		17,466		9,286		18,637		20,513		20,511		27,788		26,886				25,062		27,337

		April		19,871		11,257		21,767		25,912		26,130		27,989		27,370				27,163		27,680

		May		23,220		7,491		27,582		27,148		28,945		33,755		33,804				32,168		33,780

		June		20,301		18,214		27,776		30,106		28,144		38,078		31,832				32,685		34,955

		July 		21,242		19,536		28,725		29,166		31,202		29,963		30,559				30,575		30,261

		August		22,477		22,114		24,808		27,339		30,957		31,163		37,850				33,323		34,506

		September		19,389		22,127		24,602		25,796		30,212		25,484		26,233				27,310		25,859

		October		17,565		19,973		25,021		24,650		27,045		24,440		27,494				26,326		25,967

		November		14,257		15,027		17,864		19,375		21,809		21,692		22,384				21,962		22,038

		December		14,360		11,413		17,890		18,329		22,834		17,533		20,046				20,138		18,790

				213,738		184,998		255,099		276,614		301,841		314,032		314,141		16,666

		Monthly Meals Sales (reported)

				2019		2020		2021		2022		2023		2024		2025		2026				2 yr Average

		January		368,463		458,454		357,858		388,284		577,466		468,055		422,942		477,308		456,102		450,125

		February		424,140		507,957		342,952		577,382		557,195		590,985		498,772				548,984		544,878

		March		576,845		315,412		639,221		699,072		702,873		817,265		787,105				769,081		802,185

		April		673,563		141,360		747,405		883,993		890,453		824,557		796,595				837,202		810,576

		May		762,163		254,123		947,508		928,568		987,446		993,181		982,795				987,807		987,988

		June		839,333		625,795		950,891		1,027,886		954,731		1,132,332		909,599				998,887		1,020,965

		July 		719,999		666,437		979,973		945,680		917,689		880,751		872,217				890,219		876,484

		August		546,319		755,999		849,489		667,550		914,159		915,912		1,075,892				968,654		995,902

		September		669,341		688,197		842,124		883,289		869,911		809,672		813,073				830,885		811,372

		October		596,248		684,798		854,416		837,687		815,476		717,859		799,587				777,641		758,723						 

		November		484,940		514,093		602,707		663,920		630,814		637,491		701,106				656,470		669,299

		December		490,671		388,839		473,462		633,449		672,677		515,954		619,250				602,627		567,602

				7,152,025		6,001,464		8,588,006		9,136,760		9,490,890		9,304,014		9,278,934		477,308



		Trends

				Budget		Actual		Projected		Proposed

		FY2016		165,218		186,665

		FY2017		180,000		215,745

		FY2018		222,650		214,270

		FY2019		220,334		211,088

		FY2020		227,320		184,098

		FY2021		208,533		226,379

		FY2022		228,000		270,870

		FY2023		282,499		282,550

		FY2024		357,641		330,533

		FY2025		333,812		313,959

		FY2026		315,452				324,877

		FY2027								334,623



2-Year Average Sales by Month



January	February	March	April	May	June	July 	August	September	October	November	December	450125.13	544878.43999999994	802185.02	810575.79499999993	987988.0149999999	1020965.28	876484.38000000012	995902.02	811372.44000000006	758723.005	669298.74	567602.07499999995	





Budget	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	165218	180000	222650	220334	227320	208533	228000	282499	357641	333812.09000000003	315452.42505000002	Actual	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	186665.18	215744.53879999998	214270.02069999999	211087.65	184097.94	226379.24219999998	270870.48	282550.33999999997	330532.80999999994	313958.92	Projected	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	324876.95999999996	Proposed	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	334623.26879999996	









MealsOptions

		Real Estate Tax Rate		0.1160

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		288,325,000		0.1160		334,457				328,232		6,225				328,232		345,990.00		11,533				282,958,996		328232.43555

		Meals Tax		11,154,109		3.0%		334,623				334,623						334,623				- 0				273,739.73

		All other revenue						921,510				921,510														(60,717.27)

		Total Revenues						1,590,591				1,584,366														-0.2218065679



		General Fund Expenses						1,584,366				1,584,366

		Net						6,225				- 0







Rev Charts

						Revenues - GF All Revenues Proposed		FY2027		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		328,232		Real Estate		328,232		20.7%		70.0%				Real Estate		328,232		27.1%				Utility and Communications Tax		70,110		ERROR:#REF!

		Meals Tax		334,623		Meals Tax		334,623		21.1%						Meals Tax		334,623		27.6%				Sales Tax		51,648		ERROR:#REF!

		Sales Tax		51,648		Utility Tax		38,110		2.4%						Public Safety		445,473		36.8%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		38,110		Communications Tax		32,000		2.0%						Business Licenses & Fees		102,117		8.4%				License Fee		11,000		ERROR:#REF!

		Communications Tax		32,000		Sales Tax		51,648		3.3%								1,210,446		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.7%								76.4%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		11,000		0.7%														Public Facility Rentals		14,378		ERROR:#REF!

		Vehicle License Fee		11,000		Business Licenses Tax/Fee		102,117		6.4%														Other Fees, Fines and Revenues		86,123		ERROR:#REF!

		Business Licenses		97,167		Fines and Fees (Public Safety)		445,473		28.1%																ERROR:#REF!

		Business License Fee		4,950		Grants		71,508		4.5%																ERROR:#REF!				ERROR:#REF!

		Late Fees		3,423		Public Facility Rentals		14,378		0.9%

		Fines - Public Safety		445,473		Other Fees and Fines		41,123		2.6%

		Administrative Fees		10,000		Other Revenues		45,000		2.8%

		Service Revenue - Engineering		18,000		Fund Transfers		26,154		1.7%

		Service Revenue - Legal		5,000				1,584,366		100.0%

		Service Revenue - Other		500				1,584,366

		Fees - Other		4,200				- 0

		Credit Card Convenience Fee		- 0				1,108,329

		Dock Fees		- 0				0.6995408549

		ARB Fees		- 0

		Litter Grant		1,700

		Public Safety (HB599)		29,808

		NHSTA (DMV)		29,000

		PEG		- 0

		Other Grants		11,000

		Town Hall Rentals		- 0

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,800

		200 Mill Street Lease		8,078

		General Fund Interest		25,000

		Brick Program		- 0

		Other Revenues		20,000

		Fund Transfers		26,154

				1,584,366



FY2027 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	328232.43554999994	334623.26879999996	38110	32000	51647.619599999991	43000	11000	102116.80615	445473.00571428583	71507.623200000002	14378.192149999999	41122.528399999996	45000	26154.468829999678	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.27116663340334335	0.27644636980154791	0.36802400417618097	8.4362992618927768E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		669,069		42.23%										Personnel Services		937,248		59.2%

		Public Safety		609,316		38.46%										Professional Services		189,546		12.0%

		Public Works		304,609		19.23%										Information Technology		47,960		3.0%

		Governing Body		1,372		0.09%										Materials and Supplies		36,750		2.3%

				1,584,366												Operational Services		8,500		0.5%

																Contracts		163,559		10.3%

																Insurance		46,044		2.9%

																Public Information		3,449		0.2%

																Advertising		7,450		0.5%

																Training and Travel		18,200		1.1%

																Vehicles and Equipment		47,600		3.0%

																Seasonal		12,310		0.8%

																Facilities and Parks		50,150		3.2%

																Historic District and Streets		15,600		1.0%

																Fund Transfers		- 0		0.0%

																		1,584,366

				FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$543,800		$638,737		$653,321		$669,069		4.7%		$30,332

		Public Safety		$525,693		$578,704		$575,350		$609,316		5.3%		$30,612

		Public Works		$231,048		$279,064		$280,726		$304,609		9.2%		$25,545

		Governing Body		$0		$1,672		$522		$1,372		-17.9%		-$300

		TOTAL		$1,300,541		$1,498,176		$1,509,919		$1,584,366		5.8%		$86,190

																		0.1724137931















Administration	Public Safety	Public Works	Governing Body	0.42229432715489101	0.38458021937263037	0.19225949191770611	8.6596155477242293E-4	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59156035714468425	0.11963541526724233	3.0270784378196362E-2	2.3195398788547046E-2	5.3649221687795887E-3	0.10323297225982588	2.9061524609680305E-2	2.1766991056279012E-3	4.7021964891068163E-3	1.1487245114328061E-2	3.0043564145165697E-2	7.7696696350207928E-3	3.1653040795799572E-2	9.8462100979954809E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		669,069

		Public Safety		609,316

		Public Works 		304,609

		Governing Body		1,372

		Expenditures by catgory				%

		Personnel Services (59.8%)		937,248		59.2%		1,584,366

		Professional Services (11.9%)		189,546		12.0%		1,584,366

		Contracts (9.2%)		163,559		10.3%		1,584,366

		Vehicles and Equipment (3.2%)		47,600		3.0%		1,584,366

		Insurance (3.0%)		46,044		2.9%		1,584,366

		Information Technology Services (2.9%)		47,960		3.0%		1,584,366

		Materials and Supplies (2.3%)		36,750		2.3%		1,584,366

		River Mill Park and Facility (1.3%)		18,110		1.1%		1,584,366

		Training and Travel (1.2%)		18,200		1.1%		1,584,366

		Historic District (1.0%)		15,600		1.0%		1,584,366

		Seasonal (0.8%)		12,310		0.8%		1,584,366

		Town Hall (0.8%)		11,790		0.7%		1,584,366

		Operational Services (0.6%)		8,500		0.5%		1,584,366

		Advertising (0.4%)		7,450		0.5%		1,584,366

		Mill House Museum (0.4%)		6,500		0.4%		1,584,366

		Mamie Davis Park and Riverwalk (0.4%)		5,250		0.3%		1,584,366

		Police/PW Annex (0.3%)		5,150		0.3%		1,584,366

		Public Information (0.2%)		3,449		0.2%		1,584,366

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,584,366

		Public Art Installation (0.2%)		- 0		0.0%		1,584,366

		Other Parks (0.0%)		500		0.0%		1,584,366

		200 Mill Street		- 0

		Mill Street Storage		350

				1,584,366

				1,584,366

				- 0





Administration	Public Safety	Public Works 	Governing Body	669068.75214428571	609315.804	304609.39224999998	1372	

Personnel Services (59.8%)	Professional Services (11.9%)	Contracts (9.2%)	Vehicles and Equipment (3.2%)	Insurance (3.0%)	Information Technology Services (2.9%)	Materials and Supplies (2.3%)	River Mill Park and Facility (1.3%)	Training and Travel (1.2%)	Historic District (1.0%)	Seasonal (0.8%)	Town Hall (0.8%)	Operational Services (0.6%)	Advertising (0.4%)	Mill House Museum (0.4%)	Mamie Davis Park and Riverwalk (0.4%)	Police/PW Annex (0.3%)	Public Information (0.2%)	Streets and Sidewalks (0.2%)	Public Art Installation (0.2%)	937248.08627999993	189546.2781714286	163558.80599999998	47600	46044.090000000004	47960	36750	18110	18200	15600	12310	11790	8500	7450	6500	5250	5150	3448.6879428571428	2500	0	






Administration
(Strategic Framework)

Capital Tier 1 - Expand Public Parking Facilities

1. Increase efficiency at private property (staff facilitated)

Operational Tier 1 - Enhancing Town Beautification

1. Gardening & Invasive Cleanup Programming
2. Enforcing beautification on all town-owned properties

3. Planning Commission Recommendations



Administration
(Strategic Framework - Continued)

Operational Tier 2 - Business Support Programming

1.  Visit Occoquan Business Support Programming




Public Safety

KEY ITEMS-

0 Salary pool increase is 3.8 %
0 (~13k increase over FY26)

0 Overtime increase is 55%

0 (~$8k increase over FY26)

0 Approximately 75% of all OT is paid by reimbursable DMV
grant ($17Kk))

0 Increase in On-Call Labor of 12%

o (PT officers/parking)

0 Approximately 29% (or $11k is paid by reimbursable DMV
grant)



FY2027 PROPOSED
PUBLIC SAFETY BUDGET

FY2027 Proposed Expenditures - General Fund | FY2025 | FY2025 | FY2026 | FY2026 FY2027 % to % to Sto
Activity: PUBLIC SAFETY Budget | Actual | Adopted | Projected | Proposed |Projected | Budget | Budget
Total Personnel Services 404,732 | 389,280 | 457,254 | 445,709 483,706 8.5%|  5.8%| 26,452
Total Professional Services 38,020 36,141 40,020 36,020 40,020 11.1% 0.0%
Total Information Technology Services 11,930 19,584 10,840 12,229 11,760 -3.8% 8.5% 920
Total Materials and Supplies 19,000 20,790 18,500 21,712 20,500 -5.6%| 10.8%| 2,000
Total Training and Travel 9,750 10,601 11,590 10,646 12,750 19.8%| 10.0%| 1,160
Total Vehicles and Equipment 40,000 49,297 40,500 49,034 40,500 -17.4% 0.0%

TOTALS| $ 523,432 | § 525,693 | § 578,704 | $ 575,350 | S 609,236 59%|  53%| 30,532




Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Budget		$ to Budget

		Revenues		1,408,258		1,393,883		1,498,176		1,515,306		1,584,286		5.7%		86,110				68,980

		Expenses		1,408,258		1,300,541		1,498,176		1,509,919		1,584,286		5.7%		86,110				74,367

		Net		- 0		93,343		- 0		5,387		- 0

				0.0333840889				-0.4767519997





Revenues

		Account		FY2027 Adopted Budget            General Fund - Revenues		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		4.6%		5.4%		16,943				County is advising that taxable real estate is 288,325,000 which would equate to Real estate taxes of $334,457

		40020		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		3.0%		6.1%		19,171

		40030		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		3.0%		7.6%		3,648

		40040		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		2.2%		3.0%		1,110				This is adjusted quarterly

		40050		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		-8.0%		3.2%		1,000

		40060		Transient Occupancy Tax		$   46,500		$   48,878		$   43,000		$   35,086		$   43,000		22.6%		0.0%		- 0				We are tracking down VRDO taxes which have not been paid.

		40070		Peer-to-Peer Vehicle Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0				0.0%		- 0

				Fees

		41010		Vehicle License Fee		$   11,000		$   11,326		$   10,308		$   10,675		$   11,000		3.0%		6.7%		692

		41020		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.0%		3.9%		3,667

		41025		Business License Fee		$   4,260		$   4,800		$   4,320		$   4,890		$   4,950		1.2%		14.6%		630

		41030		Late Fees		$   1,500		$   6,457		$   2,500		$   3,355		$   3,423		2.0%		36.9%		923

		41040		Fines - Public Safety		$   375,000		$   392,860		$   427,000		$   428,339		$   445,473		4.0%		4.3%		18,473				as of January 26= $242,573 - potential of $465,126 (court changes have been implemented)

		41100		Administrative Fees		$   8,500		$   9,528		$   8,500		$   9,900		$   10,000		1.0%		17.6%		1,500

		41120		Service Revenue - Engineering		$   14,000		$   4,008		$   14,000		$   12,800		$   18,000		40.6%		28.6%		4,000				as of January '26 = $12,800  (4 development projects not Mill)

		41130		Service Revenue - Legal		$   5,000		$   - 0		$   5,000				$   5,000				0.0%		- 0				Mill at Occoquan?

		41140		Service Revenue - Other		$   600		$   - 0		$   500				$   500				0.0%		- 0

		41000		Fees - Other		$   2,500		$   - 0		$   1,000		$   4,152		$   4,200		1.2%		320.0%		3,200

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		$   1,329				$   1,800		$   1,659		$   1,700		2.5%		-5.6%		(100)

		42020		Public Safety (HB599)		$   27,678				$   29,223		$   28,371		$   29,808		5.1%		2.0%		584

		42021		NHSTA (DMV)		$   16,000		$   19,349		$   26,000		$   27,000		$   29,000		7.4%		11.5%		3,000

		42040		PEG		$   - 0		$   134												- 0

				Other Grants		$   - 0						$   17,237		$   11,000		-36.2%				11,000				Fire Grant

				Public Property Leases and Rentals

		43010		Town Hall Rentals		$   - 0		$   - 0		$   80		$   - 0								(80)

		43020		River Mill Park Rentals		$   4,000		$   2,300		$   3,500		$   3,000		$   3,500		16.7%		0.0%		- 0

		43030		Mamie Davis Park Rentals		$   3,000		$   1,800		$   2,500		$   3,043		$   2,800		-8.0%		12.0%		300

				200 Mill Street Lease		$   7,727				$   7,843		$   7,843		$   8,078		3.0%		3.0%		235

				Other

		44010		General Fund Interest		$   25,000		$   36,505		$   25,000		$   29,694		$   25,000		-15.8%		0.0%		- 0

		44040		Brick Program		$   300		$   1,695		$   800		$   1,445		$   - 0		-100.0%		-100.0%		(800)				Suspended pending location or new program

		44060		Other Revenues		$   1,700		$   27,107		$   5,000		$   31,747		$   20,000		-37.0%		300.0%		15,000				Insurance proceeds

				Fund Transfers				$   - 0		$   44,060		$   - 0		$   26,074						(17,986)

				General Fund Revenue Total		$   1,408,258		$   1,393,883		$   1,498,176		$   1,515,306		$   1,584,286		4.6%		5.7%		86,110

														(26,074)
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Exp Summary

		Account		FY2027 Adopted Budget             General Fund - Expenditures		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Proj		% to Budget		$ to Budget				NOTES

		60010		Salaries		617,743		561,518		667,101		667,341		701,464		5.1%		5.2%		34,363				This includes a 4% increase for all plus pay adjustment for FT police

		60020		Overtime		5,700		10,073		15,440		18,666		24,620		31.9%		59.5%		9,180

		60030		On-call Labor		59,240		40,834		68,800		59,615		71,060		19.2%		3.3%		2,260

		60040		Other Benefits		250		81		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60050		Payroll Taxes		52,220		47,442		57,472		57,035		60,976		6.9%		6.1%		3,504

		60060		Life Insurance		5,444		5,698		6,080		6,055		6,495		7.3%		6.8%		414

		60070		Health Insurance		45,793		37,973		40,457		34,423		41,400		20.3%		2.3%		943

		60095		VRS		40,611		24,773		40,115		28,763		31,234		8.6%		-22.1%		-8,882				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		$   827,001		$   728,391		$   895,466		$   871,898		$   937,248		7.5%		4.7%		$   41,782				$   41,764



		60420		Consulting Services		4,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000				Based on quote from Legacy

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733				Based on quote provided by Martin

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		0				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222				based on information from Auditor

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,840		6,261		2,840		5,000		5,199		4.0%		83.1%		2,359

		60480		Facility Security Services		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60400		Total Professional Services		$   175,967		$   160,303		$   177,780		$   198,006		$   189,546		-4.3%		6.6%		$   11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		11,200		19,146		9,800		12,105		10,780		-10.9%		10.0%		980				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		5,680		7,148		6,800		6,421		8,780		36.7%		29.1%		1,980

		60860		Hardware/Software Maintenance		10,750		10,624		12,140		12,937		11,500		-11.1%		-5.3%		-640

		60870		IT Support Services		9,300		12,552		11,000		10,656		11,500		7.9%		4.5%		500				Per contract

		60800		Total Information Technology Services		$   40,430		$   54,843		$   43,560		$   49,385		$   48,880		-1.0%		12.2%		$   5,320

				`

		61210		Office Supplies		5,900		3,193		4,600		2,943		3,500		18.9%		-23.9%		-1,100

		61220		Operational Supplies		21,600		22,357		21,900		24,193		21,850		-9.7%		-0.2%		-50

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,000		491		1,000		529		1,100		108.1%		10.0%		100

		61250		Uniforms		6,350		7,716		7,000		8,986		9,300		3.5%		32.9%		2,300				Move to CIP

		61200		Total Materials and Supplies		$   34,850		$   33,757		$   34,500		$   36,650		$   35,750		-2.5%		3.6%		$   1,250



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		0

		61600		Total Operational Services		$   9,200		$   5,576		$   8,500		$   8,353		$   8,500		1.8%		0.0%		$   - 0



		62010		Refuse Collection Contract		$   94,102		$   92,881		$   100,274		$   114,801		$   124,559		8.5%		24.2%		24,285				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500				ERROR:#DIV/0!		1,500

		62030		Snow Removal		$   4,000		$   3,537		$   2,500		$   3,000		$   2,500		-16.7%		0.0%		0

		62040		Landscaping		$   27,001		$   26,812		$   35,000		$   25,089		$   35,000		39.5%		0.0%		0				Contract increase.  Contract up at end of FY25

		62050		Entertainment		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		62000		Total Contracts		$   125,103		$   123,229		$   137,774		$   142,890		$   163,559		14.5%		18.7%		$   25,785



		62410		Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		1,022				based on VRSA quote 

		62400		Total Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		$   1,022



		62820		Design/Print Auto Decals		$   600		$   631		$   652		$   677		$   700		3.4%		7.4%		48

		62830		Design/Print Newsletter		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		$   2,700		$   2,594		$   2,700		$   2,656		$   2,749		3.5%		1.8%		49

				Design Services General		$   750		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62800		Total Public Information		$   4,050		$   3,225		$   3,352		$   3,333		$   3,449		3.5%		2.9%		$   97



		63210		Advertising - Legal		$   2,350		$   2,086		$   2,500		$   2,833		$   2,500		-11.7%		0.0%		0				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		$   4,260		$   4,800		$   4,200		$   4,890		$   4,950				17.9%		750

		63240		Other Promotional		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63650		Boards and Commission, Town Council Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63200		Total Advertising		$   6,610		$   6,886		$   6,700		$   7,723		$   7,450		-3.5%		11.2%		$   750



		63610		Conferences		$   2,000		$   500		$   1,750		$   1,375		$   1,500		9.1%		-14.3%		-250

		63620		Membership and Dues		$   3,000		$   3,370		$   3,700		$   2,663		$   3,600		35.2%		-2.7%		-100

		63630		Travel Reimbursement		$   1,500		$   961		$   1,500		$   700		$   800				-46.7%		-700

		63640		Employee Training		$   9,250		$   8,872		$   10,390		$   9,246		$   11,500		24.4%		10.7%		1,110

		63650		Boards and Commission, Town Council Training		$   1,300		$   - 0		$   800		$   - 0		$   800				0.0%		0

		63600		Total Training and Travel		$   17,050		$   13,702		$   18,140		$   13,984		$   18,200		30.2%		0.3%		$   60



		64010		Town Vehicles - M&R		$   10,500		$   15,866		$   8,500		$   16,909		$   10,000		-40.9%		18%		1,500				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		$   6,900		$   10,094		$   6,400		$   7,722		$   5,500		-28.8%		-14.1%		-900

		64040		Fuel		$   24,300		$   20,526		$   27,200		$   22,577		$   25,200		11.6%		-7.4%		-2,000				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		$   5,950		$   7,141		$   5,950		$   10,471		$   6,900		-34.1%		16.0%		950

		64000		Total Vehicles and Equipment		$   47,650		$   53,626		$   48,050		$   57,680		$   47,600		-17.5%		-0.9%		$   (450)



		64430		Parks/Town Hall Decorations		$   9,500		$   10,299		$   9,200		$   6,710		$   9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		$   3,500		$   2,044		$   3,000		$   1,730		$   3,000		73.4%		0.0%		0

		64450		Utilities - Electricity 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		$   13,000		$   12,343		$   12,200		$   8,440		$   12,310		45.9%		0.9%		$   110



		64810		Security - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		$   400		$   419		$   400		$   439		$   440		0.2%		10.0%		40

		64830		Janitorial Services		$   4,794		$   4,268		$   4,937		$   5,043		$   5,000		-0.9%		1.3%		63

		64840		Window Washing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		$   1,000		$   1,069		$   1,000		$   927		$   1,000		7.9%		0.0%		0

		64860		Equipment Maintenance Contracts		$   400		$   278		$   400		$   300		$   400		33.3%		0.0%		0

		64870		Exterminating Services		$   250		$   - 0		$   - 0		$   - 0		$   250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec		$   4,500		$   4,628		$   4,700		$   4,481		$   4,700		4.9%		0.0%		0				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		$   11,344		$   10,663		$   11,437		$   11,190		$   11,790		5.4%		3.1%		$   353



		65210		OHS Subsidy		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000				0.0%		0

		65220		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65240		Repairs and Maintenance		$   500		$   6,089		$   500		$   248		$   500				0.0%		0

		65200		Total Mill House Museum		$   6,500		$   12,089		$   6,500		$   6,248		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65630		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		66010		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66020		Equipment Maintenance Contract		$   150		$   119		$   150		$   - 0		$   150		ERROR:#DIV/0!		0.0%		0

		66030		Utilities - Water/Elec		$   2,200		$   4,774		$   4,000		$   3,570		$   4,000		12.1%		0.0%		0

		66050		Janitorial Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		$   1,000		$   1,666		$   1,000		$   993		$   1,000		0.7%		0.0%		0

		66000		Total Police/PW Annex		$   3,350		$   6,559		$   5,150		$   4,563		$   5,150		12.9%		0.0%		$   - 0



		66420		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street Storage		$   - 0		$   - 0		$   - 0		$   - 0		$   350						$   350



		66810		Brick Paver Program		$   - 0		$   - 0		$   300		$   595		$   - 0						-300

		66820		Janitorial Services - Restrooms		$   8,125		$   8,536		$   8,495		$   8,744		$   8,250		-5.7%		-2.9%		-245

		66830		Winterization		$   360		$   250		$   350		$   350		$   360				2.9%		10

		66840		Maintenance and Repair		$   4,000		$   3,407		$   4,000		$   1,622		$   4,000		146.6%		0.0%		0

		66850		Utilities		$   5,519		$   5,262		$   5,800		$   5,064		$   5,500		8.6%		-5.2%		-300

		66860		Exterminator Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		$   150		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		66800		Total River Mill Park and Facility		$   18,154		$   17,455		$   18,945		$   16,375		$   18,110		10.6%		-4.4%		$   (835)



		67220		Riverwalk Maintenance and Repairs		$   500		$   279		$   500		$   203		$   500		146.2%		0.0%		0

		67230		Winterization		$   250		$   350		$   350		$   350		$   250		-28.6%		-28.6%		-100

		67240		Mamie Davis Park Repair & Maint		$   250		$   360		$   250		$   176		$   250		41.9%		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		$   250		$   152		$   250		$   203		$   250						0

		67250		Utilities		$   1,650		$   1,268		$   1,700		$   1,300		$   1,500		15.4%		-11.8%		-200

		67270		Water Testing Program		$   2,500		$   - 0		$   2,500		$   2,500		$   2,500

		67200		Total Mamie Davis Park and Riverwalk		$   5,400		$   2,409		$   5,550		$   4,732		$   5,250		10.9%		-5.4%		$   (300)



		67620		Maintenance and Repairs		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0		-100.0%		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0						$   - 0



		68010		Maintenance and Repairs		$   500		$   - 0		$   250		$   - 0		$   500		ERROR:#DIV/0!		100.0%		250

		68000		Total Furnace Branch Park		$   500		$   - 0		$   250		$   - 0		$   500						$   250



		68410		Street Painting		$   1,500		$   200		$   1,500		$   500		$   1,500		200.0%		0.0%		0

		68420		Brick Sidewalks M&R		$   1,000		$   79		$   1,000		$   900		$   1,000		11.1%		0.0%		0

		68430		Street Repairs		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,500		$   279		$   2,500		$   1,400		$   2,500		78.6%		0.0%		$   - 0



		68810		Gas Lights M&R		$   1,000		$   5,906		$   1,000		$   500		$   1,000		100.0%		0.0%		0

		68820		Gas Light Utilities		$   6,000		$   8,378		$   7,200		$   7,508		$   8,000		6.6%		11.1%		800

		68830		Signage M&R		$   2,500		$   659		$   2,500		$   1,262		$   2,500		98.1%		0.0%		0

		68840		Public Gardens		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		68850		Street Tree M&R		$   2,500		$   - 0		$   2,000		$   2,000		$   2,500		25.0%				500

		68860		Public Trash Containers		$   1,600		$   - 0		$   1,600		$   1,600		$   1,600		0.0%		0.0%		0

		68800		Total Historic District		$   13,600		$   14,943		$   14,300		$   12,870		$   15,600		21.2%		9.1%		$   1,300



		69200		Special Events		- 0				- 0										$   - 0



		68910		Mural Installation		2,500		- 0		2,500		8,000		- 0		-100.0%		-100.0%		-2,500

		68900		Total Public Art Program		$   2,500		$   - 0		$   2,500		$   8,000		$   - 0						$   (2,500)



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves

		TBD		Total Fund Transfer		- 0		$   - 0		- 0				$   - 0						$   - 0



		TOTALS				$   1,408,258		$   1,300,541		$   1,498,176		$   1,509,919		$   1,584,286		4.9%		5.7%		$   86,110



				Net Revenue		$   0		$   93,343		$   (0)		$   5,387		$   - 0		-100%				0



				Cross Check		1,408,258		1,300,541		1,498,176		1,509,919		1,584,286

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0
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Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		281,719		244,833		304,315		302,981		321,446		6.1%		5.6%		17,132		Includes Pay Adjustment of $18k

		60020		Overtime				- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		6,240		1,733		2,880		1,600		2,000		25.0%		-31%		(880)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		304,581

		60050		Payroll Taxes		22,029		18,631		23,500		23,300		24,744		6.2%		5.3%		1,243		353,581

		60060		Life Insurance		900		1,061		1,145		952		1,145		20.3%		0.0%		- 0

		60070		Health Insurance		17,001		14,235		13,854		13,053		13,800		5.7%		-0.4%		(54)

		60095		VRS		18,312		10,874		18,259		12,605		14,465		14.8%		-20.8%		(3,794)

		60000		Total Personnel Services		346,201		291,367		363,952		354,491		377,600		6.5%		3.7%		13,647



		60420		Consulting Services		4,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				 

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733

		60443		Legal Services - Prosecution				0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,800		6,220		2,800		4,960		5,159		4.0%		84.2%		2,359

		60480		Facility Security Services		500		0		0		- 0		- 0						- 0

		60400		Total Professional Services		137,927		124,142		137,740		161,966		149,506		-7.7%		8.5%		11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500

		60840		Phone Service		4,400		6,689		5,000		5,490		5,500		0.2%		10.0%		500

		60850		Internet Service		3,200		3,540		3,400		3,330		3,200		-3.9%		-5.9%		(200)

		60860		Hardware/Software Maintenance		7,500		6,505		8,300		10,014		10,000		-0.1%		20.5%		1,700		Microsoft 

		60870		IT Support Services		9,300		12,552		11,000		10,356		11,500		11.0%		4.5%		500

		60800		Total Information Technology Services		27,900		34,659		31,520		36,457		36,520		0.2%		15.9%		5,000



		61210		Office Supplies		4,400		1,718		3,600		2,002		2,500		24.9%		-30.6%		(1,100)

		61220		Operational Supplies		1,600		1,768		1,900		1,744		1,850		6.1%		-2.6%		(50)

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies																- 0

		61250		Uniforms		950		786		800		790		800		1.3%		0.0%		- 0

		61200		Total Materials and Supplies		6,950		4,271		6,300		4,535		5,150		13.6%		-18.3%		(1,150)



		61610		Elections		- 0														- 0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		- 0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		- 0

		61600		Total Operational Services		9,200		5,576		8,500		8,353		8,500		1.8%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts		0		0		0		0		0						- 0



		62410		Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022		Based on insurance quote

		62400		Total Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022



		62820		Design/Print Auto Decals		600		631		652		677		700		3.4%		7.4%		48

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage		2,700		2,594		2,700		2,656		2,749		3.5%		1.8%		49

				Public Information - General		750		- 0		- 0		- 0		- 0						- 0

		62800		Total Public Information		4,050		3,225		3,352		3,333		3,449		3.5%		2.9%		97



		63210		Advertising - Legal		2,350		2,086		2,500		2,833		2,500		-11.7%		0.0%		- 0		Number of ZTA and Public Publishing

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support		4,260		4,800		4,200		4,890

tc={C3081963-90E7-43B5-8659-B3B916C56918}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Check to make sure this is being shown in accounting		4,950		1.2%		17.9%		750		This is to go to Visit through events fund

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising		6,610		6,886		6,700		7,723		7,450		-3.5%		11.2%		750



		63610		Conferences		1,000		25		750		675		750		11.1%		0.0%		- 0		Adam / Megan ($375/each)

		63620		Membership and Dues		2,500		2,116		2,500		1,463		2,400		64.1%		-4.0%		(100)		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		961		1,000		500		500		0.0%		-50.0%		(500)

		63640		Employee Training		1,500		- 0		1,500		700		1,000		42.9%		-33.3%		(500)

		63650		Boards and Commission, Town Council Training		500		- 0												- 0

		63600		Total Training and Travel		6,500		3,102		5,750		3,338		4,650		39.3%		-19.1%		(1,100)



		64010		Town Vehicles - M&R																- 0

		64020		Street Sweeper - M&R																- 0

		64030		Equipment M&R																- 0

		64040		Fuel																- 0

		64050		Equipment & Tools																- 0

		64000		Total Vehicles and Equipment								0								- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 		- 0				- 0										- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0						- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0

		64800		Total Town Hall		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0



		65210		OHS Subsidy		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0										- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0						- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance																- 0

		66000		Total Police/PW Annex		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0						- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park																- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks																- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities		6,000		8,378		7,200		7,508		8,000		6.6%		11.1%		800

		68830		Signage M&R		500		- 0		500		500		500		0.0%		0.0%		- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District		6,500		8,378		7,700		8,008		8,500		6.1%		10.4%		800



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0						- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   615,207		$   543,800		$   638,737		$   653,321		$   669,069		2.4%		4.7%		30,332



Check to make sure this is being shown in accounting







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		289,785		284,190		315,915		311,372		329,008		5.7%		4.1%		13,093		Adam's salary is 20% of PS

		60020		Overtime		5,000		10,073		14,940		18,166		23,100		27.2%		54.6%		8,160		OT is 75% paid by Grant ($3k is moved to events)

		60030		On-call Labor		40,500		31,469		53,920		50,560		60,460		19.6%		12.1%		6,540		Could reduce  parking enofrcement hours ($8k) since LPR starting in 2026

		60040		Other Benefits																- 0

		60050		Payroll Taxes		25,649		26,096		29,435		29,078		31,561		8.5%		7.2%		2,126

		60060		Life Insurance		3,094		4,040		3,986		4,373		4,400		0.6%		10.4%		414

		60070		Health Insurance		21,867		20,922		20,103		18,471		20,700		12.1%		3.0%		597

		60095		VRS		18,836		12,491		18,955		13,690		14,476		5.7%		-23.6%		(4,479)						17,325.00

		60000		Total Personnel Services		404,732		389,280		457,254		445,709		483,706		8.5%		5.8%		26,452						0.286553093



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		- 0		Prosecution moved to fixed but is seeking $40k to do all

		60450		Audit Services																- 0

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		21		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		38,020		36,141		40,020		36,020		40,020		11.1%		0.0%		- 0



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		6,800		12,457		4,800		6,615		5,280		-20.2%		10.0%		480		Changes from JJ- 

		60850		Internet Service		1,880		3,009		2,200		2,391		4,980		108.3%		126.4%		2,780

		60860		Hardware/Software Maintenance		3,250		4,119		3,840		2,923		1,500		-48.7%		-60.9%		(2,340)		Where is this? The RMS? Included in Internet?

		60870		IT Support Services								300								- 0

		60800		Total Information Technology Services		11,930		19,584		10,840		12,229		11,760		-3.8%		8.5%		920



		61210		Office Supplies		1,500		1,476		1,000		941		1,000		6.3%		0.0%		- 0

		61220		Operational Supplies		12,000		12,631		12,000		13,248		11,500		-13.2%		-4.2%		(500)

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		491		500		229		500		118.7%		0.0%		- 0

		61250		Uniforms		5,000		6,193		5,000		7,294		7,500		2.8%		50.0%		2,500		Uniforms split with CIP (7500)

		61200		Total Materials and Supplies		19,000		20,790		18,500		21,712		20,500		-5.6%		10.8%		2,000



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				0				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0		Highlighted are maximums based on average but likely lower

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		475		1,000		700		750		7.1%		-25.0%		(250)		This includes 2 conferences

		63620		Membership and Dues		500		1,254		1,200		1,200		1,200		0.0%		0.0%		- 0

		63630		Travel Reimbursement		500		- 0		500		200		300		50.0%		-40.0%		(200)

		63640		Employee Training		7,750		8,872		8,890		8,546		10,500		22.9%		18.1%		1,610		Academy increase

		63650		Boards and Commission, Town Council Training		- 0				- 0				- 0						- 0

		63600		Total Training and Travel		9,750		10,601		11,590		10,646		12,750		19.8%		10.0%		1,160



		64010		Town Vehicles - M&R		10,000		15,035		8,000		13,994		9,000		-35.7%		12.5%		1,000		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R		- 0				- 0				- 0						- 0

		64030		Equipment M&R		5,000		10,094		4,500		6,630		4,500		-32.1%		0.0%		- 0

		64040		Fuel		20,000		19,289		23,000		19,550		22,000		12.5%		-4.3%		(1,000)

		64050		Equipment & Tools		5,000		4,880		5,000		8,861		5,000		-43.6%		0.0%		- 0

		64000		Total Vehicles and Equipment		40,000		49,297		40,500		49,034		40,500		-17.4%		0.0%		- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   523,432		$   525,693		$   578,704		$   575,350		$   609,236		5.9%		5.3%		30,532

																				- 0

																				- 0

						523431.60957508				578703.650363771				$   609,236







Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,168		32,495		46,800		52,916		50,938		-3.7%		8.8%		4,138

		60020		Overtime		700				500		500		1,520		204.0%		204.0%		1,020

		60030		On-call Labor		12,500		7,632		12,000		7,455		8,600		15.4%		-28.3%		(3,400)

		60040		Other Benefits		250		81								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		60,871

		60050		Payroll Taxes		4,542		2,714		4,536		4,657		4,671		0.3%		3.0%		134

		60060		Life Insurance		1,450		597		950		730		950		30.1%		0.0%		- 0

		60070		Health Insurance		6,925		2,816		6,500		2,900		6,900		137.9%		6.2%		400

		60095		VRS		3,463		1,408		2,902		2,468		2,292		-7.1%		-21.0%		(609)

		60000		Total Personnel Services		75,997		47,743		74,188		71,625		75,871		5.9%		2.3%		1,683



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		1,200		700		600		-14.3%		-50.0%		(600)

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		1,200		700		600		-14.3%		-50.0%		(600)



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		7,958		8,000		9,202		8,500		-7.6%		6.3%		500

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		500		- 0		500		300		600		100.0%		20.0%		100

		61250		Uniforms		400		738		400		452		500		10.6%		25.0%		100

		61200		Total Materials and Supplies		8,900		8,696		8,900		9,954		9,600		-3.6%		7.9%		700



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		94,102		92,881		100,274		114,801		124,559		8.5%		24.2%		24,285		Contract for Refuse was over and council accepted		114,274

		62020		Equipment Rental		- 0				- 0				1,500		ERROR:#DIV/0!		ERROR:#DIV/0!		1,500

		62030		Snow Removal		4,000		3,537		2,500		3,000		2,500		-16.7%		0.0%		- 0

		62040		Landscaping		27,001		26,812		35,000		25,089		35,000		39.5%		0.0%		- 0		FY26 Decreased by $10000 to cover Refuse overage		25,000

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		125,103		123,229		137,774		142,890		163,559		14.5%		18.7%		25,785



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		500		831		500		2,915		1,000		-65.7%		100.0%		500

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		1,900				1,900		1,092		1,000		-8.4%		-47.4%		(900)

		64040		Fuel		4,300		1,237		4,200		3,028		3,200		5.7%		-23.8%		(1,000)

		64050		Equipment & Tools		950		2,261		950		1,610		1,900		18.0%		100.0%		950

		64000		Total Vehicles and Equipment		7,650		4,329		7,550		8,646		7,100		-17.9%		-6.0%		(450)



		64430		Parks/Town Hall Decorations		9,500		10,299		9,200		6,710		9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		3,500		2,044		3,000		1,730		3,000		73.4%		0.0%		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		13,000		12,343		12,200		8,440		12,310		45.9%		0.9%		110



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		419		400		439		440		0.2%		10.0%		40

		64830		Janitorial Services		4,794		4,268		4,937		5,043		5,000		-0.9%		1.3%		63

		64840		Window Washing						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		1,069		1,000		927		1,000		7.9%		0.0%		- 0

		64860		Equipment Maintenance Contracts		400		278		400		300		400		33.3%		0.0%		- 0

		64870		Exterminating Services		250		- 0		- 0				250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		6,844		6,035		6,737		6,710		7,090		5.7%		5.2%		353



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		6,089		500		248		500		102.0%		0.0%		- 0

		65200		Total Mill House Museum		500		6,089		500		248		500		102.0%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0						- 0



		66010		Exterminating Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150		119		150				150		ERROR:#DIV/0!		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		1,000		1,666		1,000		993		1,000		0.7%		0.0%		- 0

		66000		Total Police/PW Annex		1,150		1,785		1,150		993		1,150		15.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street / River Road Storage		- 0				- 0		- 0		350				350.0%		350



		66810		Brick Paver Program		- 0				300		595		- 0		-100.0%		-100.0%		(300)

		66820		Janitorial Services - Restrooms		8,125		8,536		8,495		8,744		8,250		-5.7%		-2.9%		(245)

		66830		Winterization		360		250		350		350		360		2.9%		2.9%		10

		66840		Maintenance and Repair		4,000		3,407		4,000		1,622		4,000		146.6%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		12,635		12,193		13,145		11,311		12,610		11.5%		-4.1%		(535)



		67220		Riverwalk Maintenance and Repairs		500		279		500		203		500		146.2%		0.0%		- 0

		67230		Winterization		250		350		350		350		250		-28.6%		-28.6%		(100)

		67240		Mamie Davis Park Repair & Maint		250		360		250		176		250		41.9%		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		250		152		250		203		250		23.2%		0.0%		- 0

		67250		Utilities						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0		Not paid yet.

		67200		Total Mamie Davis Park and Riverwalk		3,750		1,141		3,850		3,432		3,750		9.3%		-2.6%		(100)



		67620		Maintenance and Repairs								1496.02				-100%		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		1496.02		0		-100%		ERROR:#DIV/0!



		68010		Maintenance and Repairs		500		0		250		0		500		ERROR:#DIV/0!		100%		250

		68000		Total Furnace Branch Park		500		0		250		0		500		0%		100%		250



		68410		Street Painting		1,500		200		1,500		500		1,500		200.0%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		79		1,000		900		1,000		11.1%		0.0%		- 0

		68430		Street Repairs										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,500		279		2,500		1,400		2,500		78.6%		0.0%		- 0



		68810		Gas Lights M&R		1,000		5,906		1,000		500		1,000		100.0%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		659		2,000		762		2,000		162.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		- 0		2,000		2,000		2,500		25.0%		25.0%		500

		68860		Public Trash Containers		1,600		- 0		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		7,100		6,565		6,600		4,862		7,100		46.0%		7.6%		500



		68910		Mural Installation		2,500				2,500		8,000		- 0		-100%		-100%		(2,500)

		68900		Total Public Art Program		2,500		- 0		2,500		8,000		- 0		0%		-100%		(2,500)



				TOTALS		$   268,748		$   231,048		$   279,064		$   280,726		$   304,609		8.5%		9.2%		25,545

																				- 0









Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		- 0		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		- 0		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms						800		450		500		11%		-38%		(300)

		61200		Total Materials and Supplies						800		450		500		11%		0%		(300)



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		800		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		800		- 0		800		- 0		800		0%		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   872		$   - 0		$   1,672		$   522		$   1,372		162.8%		-17.9%		(300)

																				- 0

		 

																				- 0





Salary adjust

		Position		Department		Name		Anniversary Date		Increase

		Town Manager/Police Chief		Administration/PS		Adam Linn		December		10,000.00		5,000.00

		Deputy Chief / Asst TM		Public Safety		Jason Forman		January 		5,000.00		2,083.33

		Town Clerk/Asst TM		Administration		Megan Lubsh		Sept		2,400.00		2,000.00

		Asst. Town Treasurer		Administration		Philip Auville		February		2,500.00		1,041.67

		Town Treasurer		Administration		Kristin Shaw		November		865.00		865.00

		Administrative Assistant		Administration		Jessica Bastone		October		1,285.00		963.75

		Maintenance Worker		Public Works		James Auville		February		2,250.00		937.50

		Police Officer 1 FT		Public Safety		Jesse Martinez		Sept		2,760.00		2,300.00

		Police Officer 2 FT		Public Safety		Alex Budd		Sept		2,610.00		2,175.00

		Police Officer 3 FT		Public Safety		Justin Hendrickson		Sept		3,518.00		2,931.67

		PT Employees		ALL				January 		33,188.00		20,297.92		12,890.08





Charts- Revenue

		REVENUE

				FY2024 Budget		FY2025 Actual		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected												Tax Rate

		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		5.4%		$   16,943		$   14,584		$   2,829,589.96		$   353,698.75						Total Taxable Assessments		$0.116		$0.12		$0.13		$0.135		$0.14

		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		6.1%		$   19,171		$   9,746				$   25,466.31						282,958,996		328,232		339,551		367,847		381,995		396,143

		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		0.03		$   1,000		$   (2,789)										Increase				11,318		39,614		53,762		67,910

		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		3.0%		$   1,110		$   835

		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		7.6%		$   3,648		$   1,504				FY2025                                       Proposed Rate		Change from FY2024						Tax Rate

		Transient Occupancy Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None				Estimated Taxable Sales		3.50%		3.60%		3.75%		3.80%		4.00%

		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.9%		$   3,667		$   2,830		Meals Taxes		3.50%		None				9,560,665		334,623		344,184		358,525		363,305		382,427

		Business License Fee										$   4,950								Transient Taxes		7%		None				Increase				9,561		23,902		28,682		47,803

		Total Business License and Fee										$   102,117		9%		$   8,617

																												Revenues		334,623

				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13		Sales		9,560,664.82

		Revenues		$1,498,176		$1,515,306		$1,584,286		5.7%		86,110								Real Estate Taxes		$328,232		$341,909		$355,585				334623.2688

		Expenses		$1,498,176		$1,509,919		$1,584,286		5.7%		86,110								Additional Revenue				$13,676		$27,353

		(Deficit)/Surplus		(0.48)		$5,387		0.00

																$11,154,108.96				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$334,623		$362,509		$390,394

																282,499				Additional Revenues				$27,885		$55,771

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$273,527,030												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$301,718		$275,132		$328,232		0.00101										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$328,232





		Tax Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$301,718		$311,289		$313,649		$328,232		4.6%		5.4%								Meals Taxes		$319,418		$346,036		$372,654

		Meals Tax		$313,959		$315,452		$324,877		$334,623		3.0%		6.1%								Additional Revenues				$26,618		$53,236

		Sales Tax		$48,522		$48,000		$50,143		$51,648		3.0%		7.6%

		Utility/Communications Tax		$68,791		$68,000		$72,064		$70,110		-2.7%		3.1%

		Transient Occupancy Tax		$48,878		$43,000		$35,086		$43,000		22.6%		0.0%

		Subtotal		$781,868		$785,742		$795,819		$827,613		4.0%		5.3%



						785,742		795,819		827,613

		Other Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$98,949		$97,820		$99,227		$102,117		2.9%		4.4%								Total Taxes		785,742		795,819		827,613

		Vehicle License Fee		$11,326		$10,308		$10,675		$11,000		3.0%		6.7%				2,500		$108,128		Total Fees		110,628		113,257		116,539

		Fines & Fees (Public Safety)		$392,860		$427,000		$428,339		$445,473		4.0%		4.3%								Total Fines		427,000		428,339		445,473

		Service Revenue		$4,008		$19,500		$12,800		$23,500		83.6%		20.5%								Total Service 		19,500		12,800		23,500

		Grants		$19,483		$57,023		$74,267		$71,508		-3.7%		25.4%				36125				Total Other fees		9,500		14,052		14,200

		Rentals		$4,100		$13,923		$13,886		$14,378		3.5%		3.3%								Total Grants		57,023		74,267		71,508

		Other Fees and Revenues		$81,292		$42,800		$80,293		$62,623		-22.0%		46.3%								Total Rentals		13,923		13,886		14,378

		Fund Transfer		$0		$44,060		$0		$26,074		0.0%		0.0%

		Subtotal		$612,016		$712,434		$719,487		$756,673		5.2%		6.2%				86,860				total Other 		74,860		62,886		71,074

		TOTAL REVENUES		$1,393,883		$1,498,176		$1,515,306		$1,584,286		4.6%		5.7%

																								1,498,176		1,515,306		1,584,286

		Check		1,393,883		1,498,176		1,515,306		1,584,286														712,434

						$0		$0		$0

				612,016		712,434		719,487		756,673



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%										22824

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,286

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$0

		Expenses		$1,498,176		$1,509,919		$1,584,286				-0.30657

		(Deficit)/Surplus		(0.48)		$5,387		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,286						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,498,176		$1,509,919		$1,584,286				-40258.1794200002

		(Deficit)/Surplus		(0.48)		$5,387		15,271.67

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,478,255		$1,515,306		$1,584,286				Real Estate		$326,749

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$316,476

		Meals Tax to 3.25%						$27,885				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,498,176		$1,509,919		$1,584,286										$27,805

		(Deficit)/Surplus		(0.48)		$5,387		17,611.195420000

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,286

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,498,176		$1,509,919		$1,584,286

		(Deficit)/Surplus		(0.48)		$5,387		$16,240				10,015.54





Meals

		Monthly Meals Tax (collected)

				2019		2020		2021		2022		2023		2024		2025		2026		3 Yr. Average		2 yr. Average

		January		10,824		13,583		10,440		11,398		16,741		16,054		12,731		16,666		15,150		14,699

		February		12,766		14,977		9,987		16,882		17,311		20,092		16,953				18,119		18,522

		March		17,466		9,286		18,637		20,513		20,511		27,788		26,886				25,062		27,337

		April		19,871		11,257		21,767		25,912		26,130		27,989		27,370				27,163		27,680

		May		23,220		7,491		27,582		27,148		28,945		33,755		33,804				32,168		33,780

		June		20,301		18,214		27,776		30,106		28,144		38,078		31,832				32,685		34,955

		July 		21,242		19,536		28,725		29,166		31,202		29,963		30,559				30,575		30,261

		August		22,477		22,114		24,808		27,339		30,957		31,163		37,850				33,323		34,506

		September		19,389		22,127		24,602		25,796		30,212		25,484		26,233				27,310		25,859

		October		17,565		19,973		25,021		24,650		27,045		24,440		27,494				26,326		25,967

		November		14,257		15,027		17,864		19,375		21,809		21,692		22,384				21,962		22,038

		December		14,360		11,413		17,890		18,329		22,834		17,533		20,046				20,138		18,790

				213,738		184,998		255,099		276,614		301,841		314,032		314,141		16,666

		Monthly Meals Sales (reported)

				2019		2020		2021		2022		2023		2024		2025		2026				2 yr Average

		January		368,463		458,454		357,858		388,284		577,466		468,055		422,942		477,308		456,102		450,125

		February		424,140		507,957		342,952		577,382		557,195		590,985		498,772				548,984		544,878

		March		576,845		315,412		639,221		699,072		702,873		817,265		787,105				769,081		802,185

		April		673,563		141,360		747,405		883,993		890,453		824,557		796,595				837,202		810,576

		May		762,163		254,123		947,508		928,568		987,446		993,181		982,795				987,807		987,988

		June		839,333		625,795		950,891		1,027,886		954,731		1,132,332		909,599				998,887		1,020,965

		July 		719,999		666,437		979,973		945,680		917,689		880,751		872,217				890,219		876,484

		August		546,319		755,999		849,489		667,550		914,159		915,912		1,075,892				968,654		995,902

		September		669,341		688,197		842,124		883,289		869,911		809,672		813,073				830,885		811,372

		October		596,248		684,798		854,416		837,687		815,476		717,859		799,587				777,641		758,723						 

		November		484,940		514,093		602,707		663,920		630,814		637,491		701,106				656,470		669,299

		December		490,671		388,839		473,462		633,449		672,677		515,954		619,250				602,627		567,602

				7,152,025		6,001,464		8,588,006		9,136,760		9,490,890		9,304,014		9,278,934		477,308



		Trends

				Budget		Actual		Projected		Proposed

		FY2016		165,218		186,665

		FY2017		180,000		215,745

		FY2018		222,650		214,270

		FY2019		220,334		211,088

		FY2020		227,320		184,098

		FY2021		208,533		226,379

		FY2022		228,000		270,870

		FY2023		282,499		282,550

		FY2024		357,641		330,533

		FY2025		333,812		313,959

		FY2026		315,452				324,877

		FY2027								334,623



2-Year Average Sales by Month



January	February	March	April	May	June	July 	August	September	October	November	December	450125.13	544878.43999999994	802185.02	810575.79499999993	987988.0149999999	1020965.28	876484.38000000012	995902.02	811372.44000000006	758723.005	669298.74	567602.07499999995	





Budget	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	165218	180000	222650	220334	227320	208533	228000	282499	357641	333812.09000000003	315452.42505000002	Actual	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	186665.18	215744.53879999998	214270.02069999999	211087.65	184097.94	226379.24219999998	270870.48	282550.33999999997	330532.80999999994	313958.92	Projected	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	324876.95999999996	Proposed	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	334623.26879999996	









MealsOptions

		Real Estate Tax Rate		0.1160

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		288,325,000		0.1160		334,457				328,232		6,225				328,232		345,990.00		11,533				282,958,996		328232.43555

		Meals Tax		11,154,109		3.0%		334,623				334,623						334,623				- 0				273,739.73

		All other revenue						921,430				921,430														(60,717.27)

		Total Revenues						1,590,511				1,584,286														-0.2218065679



		General Fund Expenses						1,584,286				1,584,286

		Net						6,225				- 0







Rev Charts

						Revenues - GF All Revenues Proposed		FY2027		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		328,232		Real Estate		328,232		20.7%		70.0%				Real Estate		328,232		27.1%				Utility and Communications Tax		70,110		ERROR:#REF!

		Meals Tax		334,623		Meals Tax		334,623		21.1%						Meals Tax		334,623		27.6%				Sales Tax		51,648		ERROR:#REF!

		Sales Tax		51,648		Utility Tax		38,110		2.4%						Public Safety		445,473		36.8%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		38,110		Communications Tax		32,000		2.0%						Business Licenses & Fees		102,117		8.4%				License Fee		11,000		ERROR:#REF!

		Communications Tax		32,000		Sales Tax		51,648		3.3%								1,210,446		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.7%								76.4%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		11,000		0.7%														Public Facility Rentals		14,378		ERROR:#REF!

		Vehicle License Fee		11,000		Business Licenses Tax/Fee		102,117		6.4%														Other Fees, Fines and Revenues		86,123		ERROR:#REF!

		Business Licenses		97,167		Fines and Fees (Public Safety)		445,473		28.1%																ERROR:#REF!

		Business License Fee		4,950		Grants		71,508		4.5%																ERROR:#REF!				ERROR:#REF!

		Late Fees		3,423		Public Facility Rentals		14,378		0.9%

		Fines - Public Safety		445,473		Other Fees and Fines		41,123		2.6%

		Administrative Fees		10,000		Other Revenues		45,000		2.8%

		Service Revenue - Engineering		18,000		Fund Transfers		26,074		1.6%

		Service Revenue - Legal		5,000				1,584,286		100.0%

		Service Revenue - Other		500				1,584,286

		Fees - Other		4,200				- 0

		Credit Card Convenience Fee		- 0				1,108,329

		Dock Fees		- 0				0.6995761789

		ARB Fees		- 0

		Litter Grant		1,700

		Public Safety (HB599)		29,808

		NHSTA (DMV)		29,000

		PEG		- 0

		Other Grants		11,000

		Town Hall Rentals		- 0

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,800

		200 Mill Street Lease		8,078

		General Fund Interest		25,000

		Brick Program		- 0

		Other Revenues		20,000

		Fund Transfers		26,074

				1,584,286



FY2027 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	328232.43554999994	334623.26879999996	38110	32000	51647.619599999991	43000	11000	102116.80615	445473.00571428583	71507.623200000002	14378.192149999999	41122.528399999996	45000	26074.468829999678	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.27116663340334335	0.27644636980154791	0.36802400417618097	8.4362992618927768E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		669,069		42.23%										Personnel Services		937,248		59.2%

		Public Safety		609,236		38.45%										Professional Services		189,546		12.0%

		Public Works		304,609		19.23%										Information Technology		48,880		3.1%

		Governing Body		1,372		0.09%										Materials and Supplies		35,750		2.3%

				1,584,286												Operational Services		8,500		0.5%

																Contracts		163,559		10.3%

																Insurance		46,044		2.9%

																Public Information		3,449		0.2%

																Advertising		7,450		0.5%

																Training and Travel		18,200		1.1%

																Vehicles and Equipment		47,600		3.0%

																Seasonal		12,310		0.8%

																Facilities and Parks		50,150		3.2%

																Historic District and Streets		15,600		1.0%

																Fund Transfers		- 0		0.0%

																		1,584,286

				FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$543,800		$638,737		$653,321		$669,069		4.7%		$30,332

		Public Safety		$525,693		$578,704		$575,350		$609,236		5.3%		$30,532

		Public Works		$231,048		$279,064		$280,726		$304,609		9.2%		$25,545

		Governing Body		$0		$1,672		$522		$1,372		-17.9%		-$300

		TOTAL		$1,300,541		$1,498,176		$1,509,919		$1,584,286		5.7%		$86,110

																		0.1724137931















Administration	Public Safety	Public Works	Governing Body	0.42231565130171356	0.3845491431754956	0.19226920024048019	8.6600528231065672E-4	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59159022853792587	0.11964145636937487	3.0853016180280544E-2	2.2565370876534974E-2	5.3651930755397835E-3	0.10323818510526526	2.9062992098533014E-2	2.1768090200840807E-3	4.7024339309142812E-3	1.1487825173508714E-2	3.0045081223022789E-2	7.7700619717523227E-3	3.1654639145684726E-2	9.8467072915788979E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		669,069

		Public Safety		609,236

		Public Works 		304,609

		Governing Body		1,372

		Expenditures by catgory				%

		Personnel Services (59.8%)		937,248		59.2%		1,584,286

		Professional Services (11.9%)		189,546		12.0%		1,584,286

		Contracts (9.2%)		163,559		10.3%		1,584,286

		Vehicles and Equipment (3.2%)		47,600		3.0%		1,584,286

		Insurance (3.0%)		46,044		2.9%		1,584,286

		Information Technology Services (2.9%)		48,880		3.1%		1,584,286

		Materials and Supplies (2.3%)		35,750		2.3%		1,584,286

		River Mill Park and Facility (1.3%)		18,110		1.1%		1,584,286

		Training and Travel (1.2%)		18,200		1.1%		1,584,286

		Historic District (1.0%)		15,600		1.0%		1,584,286

		Seasonal (0.8%)		12,310		0.8%		1,584,286

		Town Hall (0.8%)		11,790		0.7%		1,584,286

		Operational Services (0.6%)		8,500		0.5%		1,584,286

		Advertising (0.4%)		7,450		0.5%		1,584,286

		Mill House Museum (0.4%)		6,500		0.4%		1,584,286

		Mamie Davis Park and Riverwalk (0.4%)		5,250		0.3%		1,584,286

		Police/PW Annex (0.3%)		5,150		0.3%		1,584,286

		Public Information (0.2%)		3,449		0.2%		1,584,286

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,584,286

		Public Art Installation (0.2%)		- 0		0.0%		1,584,286

		Other Parks (0.0%)		500		0.0%		1,584,286

		200 Mill Street		- 0

		Mill Street Storage		350

				1,584,286

				1,584,286

				- 0





Administration	Public Safety	Public Works 	Governing Body	669068.75214428571	609235.804	304609.39224999998	1372	

Personnel Services (59.8%)	Professional Services (11.9%)	Contracts (9.2%)	Vehicles and Equipment (3.2%)	Insurance (3.0%)	Information Technology Services (2.9%)	Materials and Supplies (2.3%)	River Mill Park and Facility (1.3%)	Training and Travel (1.2%)	Historic District (1.0%)	Seasonal (0.8%)	Town Hall (0.8%)	Operational Services (0.6%)	Advertising (0.4%)	Mill House Museum (0.4%)	Mamie Davis Park and Riverwalk (0.4%)	Police/PW Annex (0.3%)	Public Information (0.2%)	Streets and Sidewalks (0.2%)	Public Art Installation (0.2%)	937248.08627999993	189546.2781714286	163558.80599999998	47600	46044.090000000004	48880	35750	18110	18200	15600	12310	11790	8500	7450	6500	5250	5150	3448.6879428571428	2500	0	






Public Works
(Strategic Framework)

Capital Tier 3 - Public Safety Projects

1. Engaging in crash reduction and pedestrian safety enforcement

Operational Tier 2 - Emergency Management

1. Developing resources shared between Public Safety and Public Works
a. Sever weather response

b. Cleanup programming



Public Works

KEY ITEMS-
Total Increase of 9.2% ($25,545)

Contract - Refuse and Recycling

estimated increase of $24,285 over

FY26 budgeted*
*8.5% over FY26 approved Contract/actual



FY2027 PROPOSED
PUBLIC WORKS BUDGET

FY2027 Proposed Expenditures - General Fund FY2025 FY2025 FY2026 FY2026 FY2027 % to % to Sto
Activity: PUBLIC WORKS Budget Actual Adopted | Projected | Proposed | Projected | Budget Budget
Total Personnel Services 75,997 47,743 74,188 71,625 75,871 5.9% 2.3% 1,683
Total Professional Services 20 20 20 20 20 0.0% 0.0% -
Total Information Technology Services 600 600 1,200 700 600 -14.3% -50.0% (600)
Total Materials and Supplies 8,900 8,696 8,900 9,954 9,600 -3.6% 7.9% 700
Total Operational Services (] 0 (] o #DIV/O! #DIV/0! -
Total Contracts 125,103 123,229 137,774 142,890 163,559 14.5% 18.7% 25,785
Total Vehicles and Equipment 7,650 4,329 7,550 8,646 7,100 -17.9% -6.0% (450)
Total Seasonal 13,000 12,343 12,200 8,440 12,310 45.9% 0.9% 110
Total Town Hall 6,844 6,035 6,737 6,710 7,090 5.7% 5.2% 353
Total Mill House Museum 500 6,089 500 248 500 102.0% 0.0% -
Total 200 Mill Street - - - - - -
Total Police/PW Annex 1,150 1,785 1,150 993 1,150 15.8% 0.0% -
Total Mill Street / River Road Storage - - - 350 350.0% 350
Total River Mill Park and Facility 12,635 12,193 13,145 11,311 12,610 11.5% -4.1% (535)
Total Mamie Davis Park and Riverwalk 3,750 1,141 3,850 3,432 3,750 9.3% -2.6% (100)
Total Tanyard Hill Park 0 0 0 1496.02 0 -100%| #DIV/O!

Total Furnace Branch Park 500 0 250 o 500 0% 100% 250
Total Streets and Sidewalks 2,500 279 2,500 1,400 2,500 78.6% 0.0% -
Total Historic District 7,100 6,565 6,600 4,862 7,100 46.0% 7.6% 500
Total Public Art Program 2,500 - 2,500 8,000 - 0% -100% (2,500)
TOTALS $ 268,748 | $ 231,048 | $ 279,064 | $ 280,726 | S 304,609 8.5% 9.2% 25,545




Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Budget		$ to Budget

		Revenues		1,408,258		1,393,883		1,498,176		1,515,306		1,584,366		5.8%		86,190				69,060

		Expenses		1,408,258		1,300,541		1,498,176		1,509,919		1,584,366		5.8%		86,190				74,447

		Net		- 0		93,343		- 0		5,387		- 0

				0.0333840889				-0.4767519997





Revenues

		Account		FY2027 Adopted Budget            General Fund - Revenues		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		4.6%		5.4%		16,943				County is advising that taxable real estate is 288,325,000 which would equate to Real estate taxes of $334,457

		40020		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		3.0%		6.1%		19,171

		40030		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		3.0%		7.6%		3,648

		40040		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		2.2%		3.0%		1,110				This is adjusted quarterly

		40050		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		-8.0%		3.2%		1,000

		40060		Transient Occupancy Tax		$   46,500		$   48,878		$   43,000		$   35,086		$   43,000		22.6%		0.0%		- 0				We are tracking down VRDO taxes which have not been paid.

		40070		Peer-to-Peer Vehicle Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0				0.0%		- 0

				Fees

		41010		Vehicle License Fee		$   11,000		$   11,326		$   10,308		$   10,675		$   11,000		3.0%		6.7%		692

		41020		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.0%		3.9%		3,667

		41025		Business License Fee		$   4,260		$   4,800		$   4,320		$   4,890		$   4,950		1.2%		14.6%		630

		41030		Late Fees		$   1,500		$   6,457		$   2,500		$   3,355		$   3,423		2.0%		36.9%		923

		41040		Fines - Public Safety		$   375,000		$   392,860		$   427,000		$   428,339		$   445,473		4.0%		4.3%		18,473				as of January 26= $242,573 - potential of $465,126 (court changes have been implemented)

		41100		Administrative Fees		$   8,500		$   9,528		$   8,500		$   9,900		$   10,000		1.0%		17.6%		1,500

		41120		Service Revenue - Engineering		$   14,000		$   4,008		$   14,000		$   12,800		$   18,000		40.6%		28.6%		4,000				as of January '26 = $12,800  (4 development projects not Mill)

		41130		Service Revenue - Legal		$   5,000		$   - 0		$   5,000				$   5,000				0.0%		- 0				Mill at Occoquan?

		41140		Service Revenue - Other		$   600		$   - 0		$   500				$   500				0.0%		- 0

		41000		Fees - Other		$   2,500		$   - 0		$   1,000		$   4,152		$   4,200		1.2%		320.0%		3,200

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		$   1,329				$   1,800		$   1,659		$   1,700		2.5%		-5.6%		(100)

		42020		Public Safety (HB599)		$   27,678				$   29,223		$   28,371		$   29,808		5.1%		2.0%		584

		42021		NHSTA (DMV)		$   16,000		$   19,349		$   26,000		$   27,000		$   29,000		7.4%		11.5%		3,000

		42040		PEG		$   - 0		$   134												- 0

				Other Grants		$   - 0						$   17,237		$   11,000		-36.2%				11,000				Fire Grant

				Public Property Leases and Rentals

		43010		Town Hall Rentals		$   - 0		$   - 0		$   80		$   - 0								(80)

		43020		River Mill Park Rentals		$   4,000		$   2,300		$   3,500		$   3,000		$   3,500		16.7%		0.0%		- 0

		43030		Mamie Davis Park Rentals		$   3,000		$   1,800		$   2,500		$   3,043		$   2,800		-8.0%		12.0%		300

				200 Mill Street Lease		$   7,727				$   7,843		$   7,843		$   8,078		3.0%		3.0%		235

				Other

		44010		General Fund Interest		$   25,000		$   36,505		$   25,000		$   29,694		$   25,000		-15.8%		0.0%		- 0

		44040		Brick Program		$   300		$   1,695		$   800		$   1,445		$   - 0		-100.0%		-100.0%		(800)				Suspended pending location or new program

		44060		Other Revenues		$   1,700		$   27,107		$   5,000		$   31,747		$   20,000		-37.0%		300.0%		15,000				Insurance proceeds

				Fund Transfers				$   - 0		$   44,060		$   - 0		$   26,154						(17,906)

				General Fund Revenue Total		$   1,408,258		$   1,393,883		$   1,498,176		$   1,515,306		$   1,584,366		4.6%		5.8%		86,190

														(26,154)









Occoquan Town Council	FY2026 Adopted Budget	May 20, 2025




Exp Summary

		Account		FY2027 Adopted Budget             General Fund - Expenditures		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Proj		% to Budget		$ to Budget				NOTES

		60010		Salaries		617,743		561,518		667,101		667,341		701,464		5.1%		5.2%		34,363				This includes a 4% increase for all plus pay adjustment for FT police

		60020		Overtime		5,700		10,073		15,440		18,666		24,620		31.9%		59.5%		9,180

		60030		On-call Labor		59,240		40,834		68,800		59,615		71,060		19.2%		3.3%		2,260

		60040		Other Benefits		250		81		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60050		Payroll Taxes		52,220		47,442		57,472		57,035		60,976		6.9%		6.1%		3,504

		60060		Life Insurance		5,444		5,698		6,080		6,055		6,495		7.3%		6.8%		414

		60070		Health Insurance		45,793		37,973		40,457		34,423		41,400		20.3%		2.3%		943

		60095		VRS		40,611		24,773		40,115		28,763		31,234		8.6%		-22.1%		-8,882				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		$   827,001		$   728,391		$   895,466		$   871,898		$   937,248		7.5%		4.7%		$   41,782				$   41,764



		60420		Consulting Services		4,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000				Based on quote from Legacy

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733				Based on quote provided by Martin

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		0				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222				based on information from Auditor

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,840		6,261		2,840		5,000		5,199		4.0%		83.1%		2,359

		60480		Facility Security Services		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60400		Total Professional Services		$   175,967		$   160,303		$   177,780		$   198,006		$   189,546		-4.3%		6.6%		$   11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		11,200		19,146		9,800		12,105		10,300		-14.9%		5.1%		500				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		5,680		7,148		6,800		6,421		9,840		53.3%		44.7%		3,040

		60860		Hardware/Software Maintenance		10,750		10,624		12,140		12,937		10,000		-22.7%		-17.6%		-2,140

		60870		IT Support Services		9,300		12,552		11,000		10,656		11,500		7.9%		4.5%		500				Per contract

		60800		Total Information Technology Services		$   40,430		$   54,843		$   43,560		$   49,385		$   47,960		-2.9%		10.1%		$   4,400

				`

		61210		Office Supplies		5,900		3,193		4,600		2,943		3,500		18.9%		-23.9%		-1,100

		61220		Operational Supplies		21,600		22,357		21,900		24,193		22,850		-5.6%		4.3%		950

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,000		491		1,000		529		1,100		108.1%		10.0%		100

		61250		Uniforms		6,350		7,716		7,000		8,986		9,300		3.5%		32.9%		2,300				Move to CIP

		61200		Total Materials and Supplies		$   34,850		$   33,757		$   34,500		$   36,650		$   36,750		0.3%		6.5%		$   2,250



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		0

		61600		Total Operational Services		$   9,200		$   5,576		$   8,500		$   8,353		$   8,500		1.8%		0.0%		$   - 0



		62010		Refuse Collection Contract		$   94,102		$   92,881		$   100,274		$   114,801		$   124,559		8.5%		24.2%		24,285				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500				ERROR:#DIV/0!		1,500

		62030		Snow Removal		$   4,000		$   3,537		$   2,500		$   3,000		$   2,500		-16.7%		0.0%		0

		62040		Landscaping		$   27,001		$   26,812		$   35,000		$   25,089		$   35,000		39.5%		0.0%		0				Contract increase.  Contract up at end of FY25

		62050		Entertainment		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		62000		Total Contracts		$   125,103		$   123,229		$   137,774		$   142,890		$   163,559		14.5%		18.7%		$   25,785



		62410		Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		1,022				based on VRSA quote 

		62400		Total Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		$   1,022



		62820		Design/Print Auto Decals		$   600		$   631		$   652		$   677		$   700		3.4%		7.4%		48

		62830		Design/Print Newsletter		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		$   2,700		$   2,594		$   2,700		$   2,656		$   2,749		3.5%		1.8%		49

				Design Services General		$   750		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62800		Total Public Information		$   4,050		$   3,225		$   3,352		$   3,333		$   3,449		3.5%		2.9%		$   97



		63210		Advertising - Legal		$   2,350		$   2,086		$   2,500		$   2,833		$   2,500		-11.7%		0.0%		0				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		$   4,260		$   4,800		$   4,200		$   4,890		$   4,950				17.9%		750

		63240		Other Promotional		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63650		Boards and Commission, Town Council Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63200		Total Advertising		$   6,610		$   6,886		$   6,700		$   7,723		$   7,450		-3.5%		11.2%		$   750



		63610		Conferences		$   2,000		$   500		$   1,750		$   1,375		$   1,500		9.1%		-14.3%		-250

		63620		Membership and Dues		$   3,000		$   3,370		$   3,700		$   2,663		$   3,600		35.2%		-2.7%		-100

		63630		Travel Reimbursement		$   1,500		$   961		$   1,500		$   700		$   800				-46.7%		-700

		63640		Employee Training		$   9,250		$   8,872		$   10,390		$   9,246		$   11,500		24.4%		10.7%		1,110

		63650		Boards and Commission, Town Council Training		$   1,300		$   - 0		$   800		$   - 0		$   800				0.0%		0

		63600		Total Training and Travel		$   17,050		$   13,702		$   18,140		$   13,984		$   18,200		30.2%		0.3%		$   60



		64010		Town Vehicles - M&R		$   10,500		$   15,866		$   8,500		$   16,909		$   9,000		-46.8%		6%		500				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		$   6,900		$   10,094		$   6,400		$   7,722		$   5,500		-28.8%		-14.1%		-900

		64040		Fuel		$   24,300		$   20,526		$   27,200		$   22,577		$   26,200		16.0%		-3.7%		-1,000				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		$   5,950		$   7,141		$   5,950		$   10,471		$   6,900		-34.1%		16.0%		950

		64000		Total Vehicles and Equipment		$   47,650		$   53,626		$   48,050		$   57,680		$   47,600		-17.5%		-0.9%		$   (450)



		64430		Parks/Town Hall Decorations		$   9,500		$   10,299		$   9,200		$   6,710		$   9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		$   3,500		$   2,044		$   3,000		$   1,730		$   3,000		73.4%		0.0%		0

		64450		Utilities - Electricity 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		$   13,000		$   12,343		$   12,200		$   8,440		$   12,310		45.9%		0.9%		$   110



		64810		Security - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		$   400		$   419		$   400		$   439		$   440		0.2%		10.0%		40

		64830		Janitorial Services		$   4,794		$   4,268		$   4,937		$   5,043		$   5,000		-0.9%		1.3%		63

		64840		Window Washing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		$   1,000		$   1,069		$   1,000		$   927		$   1,000		7.9%		0.0%		0

		64860		Equipment Maintenance Contracts		$   400		$   278		$   400		$   300		$   400		33.3%		0.0%		0

		64870		Exterminating Services		$   250		$   - 0		$   - 0		$   - 0		$   250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec		$   4,500		$   4,628		$   4,700		$   4,481		$   4,700		4.9%		0.0%		0				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		$   11,344		$   10,663		$   11,437		$   11,190		$   11,790		5.4%		3.1%		$   353



		65210		OHS Subsidy		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000				0.0%		0

		65220		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65240		Repairs and Maintenance		$   500		$   6,089		$   500		$   248		$   500				0.0%		0

		65200		Total Mill House Museum		$   6,500		$   12,089		$   6,500		$   6,248		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65630		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		66010		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66020		Equipment Maintenance Contract		$   150		$   119		$   150		$   - 0		$   150		ERROR:#DIV/0!		0.0%		0

		66030		Utilities - Water/Elec		$   2,200		$   4,774		$   4,000		$   3,570		$   4,000		12.1%		0.0%		0

		66050		Janitorial Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		$   1,000		$   1,666		$   1,000		$   993		$   1,000		0.7%		0.0%		0

		66000		Total Police/PW Annex		$   3,350		$   6,559		$   5,150		$   4,563		$   5,150		12.9%		0.0%		$   - 0



		66420		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street Storage		$   - 0		$   - 0		$   - 0		$   - 0		$   350						$   350



		66810		Brick Paver Program		$   - 0		$   - 0		$   300		$   595		$   - 0						-300

		66820		Janitorial Services - Restrooms		$   8,125		$   8,536		$   8,495		$   8,744		$   8,250		-5.7%		-2.9%		-245

		66830		Winterization		$   360		$   250		$   350		$   350		$   360				2.9%		10

		66840		Maintenance and Repair		$   4,000		$   3,407		$   4,000		$   1,622		$   4,000		146.6%		0.0%		0

		66850		Utilities		$   5,519		$   5,262		$   5,800		$   5,064		$   5,500		8.6%		-5.2%		-300

		66860		Exterminator Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		$   150		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		66800		Total River Mill Park and Facility		$   18,154		$   17,455		$   18,945		$   16,375		$   18,110		10.6%		-4.4%		$   (835)



		67220		Riverwalk Maintenance and Repairs		$   500		$   279		$   500		$   203		$   500		146.2%		0.0%		0

		67230		Winterization		$   250		$   350		$   350		$   350		$   250		-28.6%		-28.6%		-100

		67240		Mamie Davis Park Repair & Maint		$   250		$   360		$   250		$   176		$   250		41.9%		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		$   250		$   152		$   250		$   203		$   250						0

		67250		Utilities		$   1,650		$   1,268		$   1,700		$   1,300		$   1,500		15.4%		-11.8%		-200

		67270		Water Testing Program		$   2,500		$   - 0		$   2,500		$   2,500		$   2,500

		67200		Total Mamie Davis Park and Riverwalk		$   5,400		$   2,409		$   5,550		$   4,732		$   5,250		10.9%		-5.4%		$   (300)



		67620		Maintenance and Repairs		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0		-100.0%		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0						$   - 0



		68010		Maintenance and Repairs		$   500		$   - 0		$   250		$   - 0		$   500		ERROR:#DIV/0!		100.0%		250

		68000		Total Furnace Branch Park		$   500		$   - 0		$   250		$   - 0		$   500						$   250



		68410		Street Painting		$   1,500		$   200		$   1,500		$   500		$   1,500		200.0%		0.0%		0

		68420		Brick Sidewalks M&R		$   1,000		$   79		$   1,000		$   900		$   1,000		11.1%		0.0%		0

		68430		Street Repairs		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,500		$   279		$   2,500		$   1,400		$   2,500		78.6%		0.0%		$   - 0



		68810		Gas Lights M&R		$   1,000		$   5,906		$   1,000		$   500		$   1,000		100.0%		0.0%		0

		68820		Gas Light Utilities		$   6,000		$   8,378		$   7,200		$   7,508		$   8,000		6.6%		11.1%		800

		68830		Signage M&R		$   2,500		$   659		$   2,500		$   1,262		$   2,500		98.1%		0.0%		0

		68840		Public Gardens		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		68850		Street Tree M&R		$   2,500		$   - 0		$   2,000		$   2,000		$   2,500		25.0%				500

		68860		Public Trash Containers		$   1,600		$   - 0		$   1,600		$   1,600		$   1,600		0.0%		0.0%		0

		68800		Total Historic District		$   13,600		$   14,943		$   14,300		$   12,870		$   15,600		21.2%		9.1%		$   1,300



		69200		Special Events		- 0				- 0										$   - 0



		68910		Mural Installation		2,500		- 0		2,500		8,000		- 0		-100.0%		-100.0%		-2,500

		68900		Total Public Art Program		$   2,500		$   - 0		$   2,500		$   8,000		$   - 0						$   (2,500)



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves

		TBD		Total Fund Transfer		- 0		$   - 0		- 0				$   - 0						$   - 0



		TOTALS				$   1,408,258		$   1,300,541		$   1,498,176		$   1,509,919		$   1,584,366		4.9%		5.8%		$   86,190



				Net Revenue		$   0		$   93,343		$   (0)		$   5,387		$   - 0		-100%				0



				Cross Check		1,408,258		1,300,541		1,498,176		1,509,919		1,584,366

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Occoquan Town Council	FY 2026 Adopted Budget	May 20, 2025




Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		281,719		244,833		304,315		302,981		321,446		6.1%		5.6%		17,132		Includes Pay Adjustment of $18k

		60020		Overtime				- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		6,240		1,733		2,880		1,600		2,000		25.0%		-31%		(880)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		304,581

		60050		Payroll Taxes		22,029		18,631		23,500		23,300		24,744		6.2%		5.3%		1,243		353,581

		60060		Life Insurance		900		1,061		1,145		952		1,145		20.3%		0.0%		- 0

		60070		Health Insurance		17,001		14,235		13,854		13,053		13,800		5.7%		-0.4%		(54)

		60095		VRS		18,312		10,874		18,259		12,605		14,465		14.8%		-20.8%		(3,794)

		60000		Total Personnel Services		346,201		291,367		363,952		354,491		377,600		6.5%		3.7%		13,647



		60420		Consulting Services		4,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				 

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733

		60443		Legal Services - Prosecution				0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,800		6,220		2,800		4,960		5,159		4.0%		84.2%		2,359

		60480		Facility Security Services		500		0		0		- 0		- 0						- 0

		60400		Total Professional Services		137,927		124,142		137,740		161,966		149,506		-7.7%		8.5%		11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500

		60840		Phone Service		4,400		6,689		5,000		5,490		5,500		0.2%		10.0%		500

		60850		Internet Service		3,200		3,540		3,400		3,330		3,200		-3.9%		-5.9%		(200)

		60860		Hardware/Software Maintenance		7,500		6,505		8,300		10,014		10,000		-0.1%		20.5%		1,700		Microsoft 

		60870		IT Support Services		9,300		12,552		11,000		10,356		11,500		11.0%		4.5%		500

		60800		Total Information Technology Services		27,900		34,659		31,520		36,457		36,520		0.2%		15.9%		5,000



		61210		Office Supplies		4,400		1,718		3,600		2,002		2,500		24.9%		-30.6%		(1,100)

		61220		Operational Supplies		1,600		1,768		1,900		1,744		1,850		6.1%		-2.6%		(50)

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies																- 0

		61250		Uniforms		950		786		800		790		800		1.3%		0.0%		- 0

		61200		Total Materials and Supplies		6,950		4,271		6,300		4,535		5,150		13.6%		-18.3%		(1,150)



		61610		Elections		- 0														- 0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		- 0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		- 0

		61600		Total Operational Services		9,200		5,576		8,500		8,353		8,500		1.8%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts		0		0		0		0		0						- 0



		62410		Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022		Based on insurance quote

		62400		Total Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022



		62820		Design/Print Auto Decals		600		631		652		677		700		3.4%		7.4%		48

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage		2,700		2,594		2,700		2,656		2,749		3.5%		1.8%		49

				Public Information - General		750		- 0		- 0		- 0		- 0						- 0

		62800		Total Public Information		4,050		3,225		3,352		3,333		3,449		3.5%		2.9%		97



		63210		Advertising - Legal		2,350		2,086		2,500		2,833		2,500		-11.7%		0.0%		- 0		Number of ZTA and Public Publishing

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support		4,260		4,800		4,200		4,890

tc={C3081963-90E7-43B5-8659-B3B916C56918}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Check to make sure this is being shown in accounting		4,950		1.2%		17.9%		750		This is to go to Visit through events fund

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising		6,610		6,886		6,700		7,723		7,450		-3.5%		11.2%		750



		63610		Conferences		1,000		25		750		675		750		11.1%		0.0%		- 0		Adam / Megan ($375/each)

		63620		Membership and Dues		2,500		2,116		2,500		1,463		2,400		64.1%		-4.0%		(100)		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		961		1,000		500		500		0.0%		-50.0%		(500)

		63640		Employee Training		1,500		- 0		1,500		700		1,000		42.9%		-33.3%		(500)

		63650		Boards and Commission, Town Council Training		500		- 0												- 0

		63600		Total Training and Travel		6,500		3,102		5,750		3,338		4,650		39.3%		-19.1%		(1,100)



		64010		Town Vehicles - M&R																- 0

		64020		Street Sweeper - M&R																- 0

		64030		Equipment M&R																- 0

		64040		Fuel																- 0

		64050		Equipment & Tools																- 0

		64000		Total Vehicles and Equipment								0								- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 		- 0				- 0										- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0						- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0

		64800		Total Town Hall		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0



		65210		OHS Subsidy		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0										- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0						- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance																- 0

		66000		Total Police/PW Annex		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0						- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park																- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks																- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities		6,000		8,378		7,200		7,508		8,000		6.6%		11.1%		800

		68830		Signage M&R		500		- 0		500		500		500		0.0%		0.0%		- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District		6,500		8,378		7,700		8,008		8,500		6.1%		10.4%		800



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0						- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   615,207		$   543,800		$   638,737		$   653,321		$   669,069		2.4%		4.7%		30,332



Check to make sure this is being shown in accounting







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		289,785		284,190		315,915		311,372		329,008		5.7%		4.1%		13,093		Adam's salary is 20% of PS

		60020		Overtime		5,000		10,073		14,940		18,166		23,100		27.2%		54.6%		8,160		OT is 75% paid by Grant ($3k is moved to events)

		60030		On-call Labor		40,500		31,469		53,920		50,560		60,460		19.6%		12.1%		6,540		Could reduce  parking enofrcement hours ($8k) since LPR starting in 2026

		60040		Other Benefits																- 0

		60050		Payroll Taxes		25,649		26,096		29,435		29,078		31,561		8.5%		7.2%		2,126

		60060		Life Insurance		3,094		4,040		3,986		4,373		4,400		0.6%		10.4%		414

		60070		Health Insurance		21,867		20,922		20,103		18,471		20,700		12.1%		3.0%		597

		60095		VRS		18,836		12,491		18,955		13,690		14,476		5.7%		-23.6%		(4,479)						17,325.00

		60000		Total Personnel Services		404,732		389,280		457,254		445,709		483,706		8.5%		5.8%		26,452						0.286553093



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		- 0		Prosecution moved to fixed but is seeking $40k to do all

		60450		Audit Services																- 0

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		21		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		38,020		36,141		40,020		36,020		40,020		11.1%		0.0%		- 0



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		6,800		12,457		4,800		6,615		4,800		-27.4%		0.0%		- 0

		60850		Internet Service		1,880		3,009		2,200		2,391		6,040		152.7%		174.5%		3,840

		60860		Hardware/Software Maintenance		3,250		4,119		3,840		2,923				-100.0%		-100.0%		(3,840)		Where is this? The RMS? Included in Internet?

		60870		IT Support Services								300								- 0

		60800		Total Information Technology Services		11,930		19,584		10,840		12,229		10,840		-11.4%		0.0%		- 0



		61210		Office Supplies		1,500		1,476		1,000		941		1,000		6.3%		0.0%		- 0

		61220		Operational Supplies		12,000		12,631		12,000		13,248		12,500		-5.6%		4.2%		500

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		491		500		229		500		118.7%		0.0%		- 0

		61250		Uniforms		5,000		6,193		5,000		7,294		7,500		2.8%		50.0%		2,500		Uniforms split with CIP (7500)

		61200		Total Materials and Supplies		19,000		20,790		18,500		21,712		21,500		-1.0%		16.2%		3,000



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				0				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0		Highlighted are maximums based on average but likely lower

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		475		1,000		700		750		7.1%		-25.0%		(250)		This includes 2 conferences

		63620		Membership and Dues		500		1,254		1,200		1,200		1,200		0.0%		0.0%		- 0

		63630		Travel Reimbursement		500		- 0		500		200		300		50.0%		-40.0%		(200)

		63640		Employee Training		7,750		8,872		8,890		8,546		10,500		22.9%		18.1%		1,610		Academy increase

		63650		Boards and Commission, Town Council Training		- 0				- 0				- 0						- 0

		63600		Total Training and Travel		9,750		10,601		11,590		10,646		12,750		19.8%		10.0%		1,160



		64010		Town Vehicles - M&R		10,000		15,035		8,000		13,994		8,000		-42.8%		0.0%		- 0		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R		- 0				- 0				- 0						- 0

		64030		Equipment M&R		5,000		10,094		4,500		6,630		4,500		-32.1%		0.0%		- 0

		64040		Fuel		20,000		19,289		23,000		19,550		23,000		17.6%		0.0%		- 0

		64050		Equipment & Tools		5,000		4,880		5,000		8,861		5,000		-43.6%		0.0%		- 0

		64000		Total Vehicles and Equipment		40,000		49,297		40,500		49,034		40,500		-17.4%		0.0%		- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   523,432		$   525,693		$   578,704		$   575,350		$   609,316		5.9%		5.3%		30,612

																				- 0

																				- 0

						523431.60957508				578703.650363771				$   609,316







Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,168		32,495		46,800		52,916		50,938		-3.7%		8.8%		4,138

		60020		Overtime		700				500		500		1,520		204.0%		204.0%		1,020

		60030		On-call Labor		12,500		7,632		12,000		7,455		8,600		15.4%		-28.3%		(3,400)

		60040		Other Benefits		250		81								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		60,871

		60050		Payroll Taxes		4,542		2,714		4,536		4,657		4,671		0.3%		3.0%		134

		60060		Life Insurance		1,450		597		950		730		950		30.1%		0.0%		- 0

		60070		Health Insurance		6,925		2,816		6,500		2,900		6,900		137.9%		6.2%		400

		60095		VRS		3,463		1,408		2,902		2,468		2,292		-7.1%		-21.0%		(609)

		60000		Total Personnel Services		75,997		47,743		74,188		71,625		75,871		5.9%		2.3%		1,683



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		1,200		700		600		-14.3%		-50.0%		(600)

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		1,200		700		600		-14.3%		-50.0%		(600)



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		7,958		8,000		9,202		8,500		-7.6%		6.3%		500

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		500		- 0		500		300		600		100.0%		20.0%		100

		61250		Uniforms		400		738		400		452		500		10.6%		25.0%		100

		61200		Total Materials and Supplies		8,900		8,696		8,900		9,954		9,600		-3.6%		7.9%		700



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		94,102		92,881		100,274		114,801		124,559		8.5%		24.2%		24,285		Contract for Refuse was over and council accepted		114,274

		62020		Equipment Rental		- 0				- 0				1,500		ERROR:#DIV/0!		ERROR:#DIV/0!		1,500

		62030		Snow Removal		4,000		3,537		2,500		3,000		2,500		-16.7%		0.0%		- 0

		62040		Landscaping		27,001		26,812		35,000		25,089		35,000		39.5%		0.0%		- 0		FY26 Decreased by $10000 to cover Refuse overage		25,000

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		125,103		123,229		137,774		142,890		163,559		14.5%		18.7%		25,785



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		500		831		500		2,915		1,000		-65.7%		100.0%		500

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		1,900				1,900		1,092		1,000		-8.4%		-47.4%		(900)

		64040		Fuel		4,300		1,237		4,200		3,028		3,200		5.7%		-23.8%		(1,000)

		64050		Equipment & Tools		950		2,261		950		1,610		1,900		18.0%		100.0%		950

		64000		Total Vehicles and Equipment		7,650		4,329		7,550		8,646		7,100		-17.9%		-6.0%		(450)



		64430		Parks/Town Hall Decorations		9,500		10,299		9,200		6,710		9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		3,500		2,044		3,000		1,730		3,000		73.4%		0.0%		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		13,000		12,343		12,200		8,440		12,310		45.9%		0.9%		110



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		419		400		439		440		0.2%		10.0%		40

		64830		Janitorial Services		4,794		4,268		4,937		5,043		5,000		-0.9%		1.3%		63

		64840		Window Washing						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		1,069		1,000		927		1,000		7.9%		0.0%		- 0

		64860		Equipment Maintenance Contracts		400		278		400		300		400		33.3%		0.0%		- 0

		64870		Exterminating Services		250		- 0		- 0				250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		6,844		6,035		6,737		6,710		7,090		5.7%		5.2%		353



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		6,089		500		248		500		102.0%		0.0%		- 0

		65200		Total Mill House Museum		500		6,089		500		248		500		102.0%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0						- 0



		66010		Exterminating Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150		119		150				150		ERROR:#DIV/0!		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		1,000		1,666		1,000		993		1,000		0.7%		0.0%		- 0

		66000		Total Police/PW Annex		1,150		1,785		1,150		993		1,150		15.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street / River Road Storage		- 0				- 0		- 0		350				350.0%		350



		66810		Brick Paver Program		- 0				300		595		- 0		-100.0%		-100.0%		(300)

		66820		Janitorial Services - Restrooms		8,125		8,536		8,495		8,744		8,250		-5.7%		-2.9%		(245)

		66830		Winterization		360		250		350		350		360		2.9%		2.9%		10

		66840		Maintenance and Repair		4,000		3,407		4,000		1,622		4,000		146.6%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		12,635		12,193		13,145		11,311		12,610		11.5%		-4.1%		(535)



		67220		Riverwalk Maintenance and Repairs		500		279		500		203		500		146.2%		0.0%		- 0

		67230		Winterization		250		350		350		350		250		-28.6%		-28.6%		(100)

		67240		Mamie Davis Park Repair & Maint		250		360		250		176		250		41.9%		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		250		152		250		203		250		23.2%		0.0%		- 0

		67250		Utilities						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0		Not paid yet.

		67200		Total Mamie Davis Park and Riverwalk		3,750		1,141		3,850		3,432		3,750		9.3%		-2.6%		(100)



		67620		Maintenance and Repairs								1496.02				-100%		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		1496.02		0		-100%		ERROR:#DIV/0!



		68010		Maintenance and Repairs		500		0		250		0		500		ERROR:#DIV/0!		100%		250

		68000		Total Furnace Branch Park		500		0		250		0		500		0%		100%		250



		68410		Street Painting		1,500		200		1,500		500		1,500		200.0%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		79		1,000		900		1,000		11.1%		0.0%		- 0

		68430		Street Repairs										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,500		279		2,500		1,400		2,500		78.6%		0.0%		- 0



		68810		Gas Lights M&R		1,000		5,906		1,000		500		1,000		100.0%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		659		2,000		762		2,000		162.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		- 0		2,000		2,000		2,500		25.0%		25.0%		500

		68860		Public Trash Containers		1,600		- 0		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		7,100		6,565		6,600		4,862		7,100		46.0%		7.6%		500



		68910		Mural Installation		2,500				2,500		8,000		- 0		-100%		-100%		(2,500)

		68900		Total Public Art Program		2,500		- 0		2,500		8,000		- 0		0%		-100%		(2,500)



				TOTALS		$   268,748		$   231,048		$   279,064		$   280,726		$   304,609		8.5%		9.2%		25,545

																				- 0









Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		- 0		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		- 0		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms						800		450		500		11%		-38%		(300)

		61200		Total Materials and Supplies						800		450		500		11%		0%		(300)



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		800		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		800		- 0		800		- 0		800		0%		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   872		$   - 0		$   1,672		$   522		$   1,372		162.8%		-17.9%		(300)

																				- 0

		 

																				- 0





Salary adjust

		Position		Department		Name		Anniversary Date		Increase

		Town Manager/Police Chief		Administration/PS		Adam Linn		December		10,000.00		5,000.00

		Deputy Chief / Asst TM		Public Safety		Jason Forman		January 		5,000.00		2,083.33

		Town Clerk/Asst TM		Administration		Megan Lubsh		Sept		2,400.00		2,000.00

		Asst. Town Treasurer		Administration		Philip Auville		February		2,500.00		1,041.67

		Town Treasurer		Administration		Kristin Shaw		November		865.00		865.00

		Administrative Assistant		Administration		Jessica Bastone		October		1,285.00		963.75

		Maintenance Worker		Public Works		James Auville		February		2,250.00		937.50

		Police Officer 1 FT		Public Safety		Jesse Martinez		Sept		2,760.00		2,300.00

		Police Officer 2 FT		Public Safety		Alex Budd		Sept		2,610.00		2,175.00

		Police Officer 3 FT		Public Safety		Justin Hendrickson		Sept		3,518.00		2,931.67

		PT Employees		ALL				January 		33,188.00		20,297.92		12,890.08





Charts- Revenue

		REVENUE

				FY2024 Budget		FY2025 Actual		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected												Tax Rate

		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		5.4%		$   16,943		$   14,584		$   2,829,589.96		$   353,698.75						Total Taxable Assessments		$0.116		$0.12		$0.13		$0.135		$0.14

		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		6.1%		$   19,171		$   9,746				$   25,466.31						282,958,996		328,232		339,551		367,847		381,995		396,143

		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		0.03		$   1,000		$   (2,789)										Increase				11,318		39,614		53,762		67,910

		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		3.0%		$   1,110		$   835

		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		7.6%		$   3,648		$   1,504				FY2025                                       Proposed Rate		Change from FY2024						Tax Rate

		Transient Occupancy Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None				Estimated Taxable Sales		3.50%		3.60%		3.75%		3.80%		4.00%

		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.9%		$   3,667		$   2,830		Meals Taxes		3.50%		None				9,560,665		334,623		344,184		358,525		363,305		382,427

		Business License Fee										$   4,950								Transient Taxes		7%		None				Increase				9,561		23,902		28,682		47,803

		Total Business License and Fee										$   102,117		9%		$   8,617

																												Revenues		334,623

				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13		Sales		9,560,664.82

		Revenues		$1,498,176		$1,515,306		$1,584,366		5.8%		86,190								Real Estate Taxes		$328,232		$341,909		$355,585				334623.2688

		Expenses		$1,498,176		$1,509,919		$1,584,366		5.8%		86,190								Additional Revenue				$13,676		$27,353

		(Deficit)/Surplus		(0.48)		$5,387		0.00

																$11,154,108.96				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$334,623		$362,509		$390,394

																282,499				Additional Revenues				$27,885		$55,771

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$273,527,030												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$301,718		$275,132		$328,232		0.00101										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$328,232





		Tax Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$301,718		$311,289		$313,649		$328,232		4.6%		5.4%								Meals Taxes		$319,418		$346,036		$372,654

		Meals Tax		$313,959		$315,452		$324,877		$334,623		3.0%		6.1%								Additional Revenues				$26,618		$53,236

		Sales Tax		$48,522		$48,000		$50,143		$51,648		3.0%		7.6%

		Utility/Communications Tax		$68,791		$68,000		$72,064		$70,110		-2.7%		3.1%

		Transient Occupancy Tax		$48,878		$43,000		$35,086		$43,000		22.6%		0.0%

		Subtotal		$781,868		$785,742		$795,819		$827,613		4.0%		5.3%



						785,742		795,819		827,613

		Other Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$98,949		$97,820		$99,227		$102,117		2.9%		4.4%								Total Taxes		785,742		795,819		827,613

		Vehicle License Fee		$11,326		$10,308		$10,675		$11,000		3.0%		6.7%				2,500		$108,128		Total Fees		110,628		113,257		116,539

		Fines & Fees (Public Safety)		$392,860		$427,000		$428,339		$445,473		4.0%		4.3%								Total Fines		427,000		428,339		445,473

		Service Revenue		$4,008		$19,500		$12,800		$23,500		83.6%		20.5%								Total Service 		19,500		12,800		23,500

		Grants		$19,483		$57,023		$74,267		$71,508		-3.7%		25.4%				36125				Total Other fees		9,500		14,052		14,200

		Rentals		$4,100		$13,923		$13,886		$14,378		3.5%		3.3%								Total Grants		57,023		74,267		71,508

		Other Fees and Revenues		$81,292		$42,800		$80,293		$62,623		-22.0%		46.3%								Total Rentals		13,923		13,886		14,378

		Fund Transfer		$0		$44,060		$0		$26,154		0.0%		0.0%

		Subtotal		$612,016		$712,434		$719,487		$756,753		5.2%		6.2%				86,860				total Other 		74,860		62,886		71,154

		TOTAL REVENUES		$1,393,883		$1,498,176		$1,515,306		$1,584,366		4.6%		5.8%

																								1,498,176		1,515,306		1,584,366

		Check		1,393,883		1,498,176		1,515,306		1,584,366														712,434

						$0		$0		$0

				612,016		712,434		719,487		756,753



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%										22824

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,366

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$0

		Expenses		$1,498,176		$1,509,919		$1,584,366				-0.30657

		(Deficit)/Surplus		(0.48)		$5,387		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,366						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,498,176		$1,509,919		$1,584,366				-40258.1794200002

		(Deficit)/Surplus		(0.48)		$5,387		15,271.67

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,478,255		$1,515,306		$1,584,366				Real Estate		$326,749

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$316,476

		Meals Tax to 3.25%						$27,885				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,498,176		$1,509,919		$1,584,366										$27,805

		(Deficit)/Surplus		(0.48)		$5,387		17,611.195420000

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,366

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,498,176		$1,509,919		$1,584,366

		(Deficit)/Surplus		(0.48)		$5,387		$16,240				10,015.54





Meals

		Monthly Meals Tax (collected)

				2019		2020		2021		2022		2023		2024		2025		2026		3 Yr. Average		2 yr. Average

		January		10,824		13,583		10,440		11,398		16,741		16,054		12,731		16,666		15,150		14,699

		February		12,766		14,977		9,987		16,882		17,311		20,092		16,953				18,119		18,522

		March		17,466		9,286		18,637		20,513		20,511		27,788		26,886				25,062		27,337

		April		19,871		11,257		21,767		25,912		26,130		27,989		27,370				27,163		27,680

		May		23,220		7,491		27,582		27,148		28,945		33,755		33,804				32,168		33,780

		June		20,301		18,214		27,776		30,106		28,144		38,078		31,832				32,685		34,955

		July 		21,242		19,536		28,725		29,166		31,202		29,963		30,559				30,575		30,261

		August		22,477		22,114		24,808		27,339		30,957		31,163		37,850				33,323		34,506

		September		19,389		22,127		24,602		25,796		30,212		25,484		26,233				27,310		25,859

		October		17,565		19,973		25,021		24,650		27,045		24,440		27,494				26,326		25,967

		November		14,257		15,027		17,864		19,375		21,809		21,692		22,384				21,962		22,038

		December		14,360		11,413		17,890		18,329		22,834		17,533		20,046				20,138		18,790

				213,738		184,998		255,099		276,614		301,841		314,032		314,141		16,666

		Monthly Meals Sales (reported)

				2019		2020		2021		2022		2023		2024		2025		2026				2 yr Average

		January		368,463		458,454		357,858		388,284		577,466		468,055		422,942		477,308		456,102		450,125

		February		424,140		507,957		342,952		577,382		557,195		590,985		498,772				548,984		544,878

		March		576,845		315,412		639,221		699,072		702,873		817,265		787,105				769,081		802,185

		April		673,563		141,360		747,405		883,993		890,453		824,557		796,595				837,202		810,576

		May		762,163		254,123		947,508		928,568		987,446		993,181		982,795				987,807		987,988

		June		839,333		625,795		950,891		1,027,886		954,731		1,132,332		909,599				998,887		1,020,965

		July 		719,999		666,437		979,973		945,680		917,689		880,751		872,217				890,219		876,484

		August		546,319		755,999		849,489		667,550		914,159		915,912		1,075,892				968,654		995,902

		September		669,341		688,197		842,124		883,289		869,911		809,672		813,073				830,885		811,372

		October		596,248		684,798		854,416		837,687		815,476		717,859		799,587				777,641		758,723						 

		November		484,940		514,093		602,707		663,920		630,814		637,491		701,106				656,470		669,299

		December		490,671		388,839		473,462		633,449		672,677		515,954		619,250				602,627		567,602

				7,152,025		6,001,464		8,588,006		9,136,760		9,490,890		9,304,014		9,278,934		477,308



		Trends

				Budget		Actual		Projected		Proposed

		FY2016		165,218		186,665

		FY2017		180,000		215,745

		FY2018		222,650		214,270

		FY2019		220,334		211,088

		FY2020		227,320		184,098

		FY2021		208,533		226,379

		FY2022		228,000		270,870

		FY2023		282,499		282,550

		FY2024		357,641		330,533

		FY2025		333,812		313,959

		FY2026		315,452				324,877

		FY2027								334,623



2-Year Average Sales by Month



January	February	March	April	May	June	July 	August	September	October	November	December	450125.13	544878.43999999994	802185.02	810575.79499999993	987988.0149999999	1020965.28	876484.38000000012	995902.02	811372.44000000006	758723.005	669298.74	567602.07499999995	





Budget	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	165218	180000	222650	220334	227320	208533	228000	282499	357641	333812.09000000003	315452.42505000002	Actual	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	186665.18	215744.53879999998	214270.02069999999	211087.65	184097.94	226379.24219999998	270870.48	282550.33999999997	330532.80999999994	313958.92	Projected	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	324876.95999999996	Proposed	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	334623.26879999996	









MealsOptions

		Real Estate Tax Rate		0.1160

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		288,325,000		0.1160		334,457				328,232		6,225				328,232		345,990.00		11,533				282,958,996		328232.43555

		Meals Tax		11,154,109		3.0%		334,623				334,623						334,623				- 0				273,739.73

		All other revenue						921,510				921,510														(60,717.27)

		Total Revenues						1,590,591				1,584,366														-0.2218065679



		General Fund Expenses						1,584,366				1,584,366

		Net						6,225				- 0







Rev Charts

						Revenues - GF All Revenues Proposed		FY2027		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		328,232		Real Estate		328,232		20.7%		70.0%				Real Estate		328,232		27.1%				Utility and Communications Tax		70,110		ERROR:#REF!

		Meals Tax		334,623		Meals Tax		334,623		21.1%						Meals Tax		334,623		27.6%				Sales Tax		51,648		ERROR:#REF!

		Sales Tax		51,648		Utility Tax		38,110		2.4%						Public Safety		445,473		36.8%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		38,110		Communications Tax		32,000		2.0%						Business Licenses & Fees		102,117		8.4%				License Fee		11,000		ERROR:#REF!

		Communications Tax		32,000		Sales Tax		51,648		3.3%								1,210,446		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.7%								76.4%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		11,000		0.7%														Public Facility Rentals		14,378		ERROR:#REF!

		Vehicle License Fee		11,000		Business Licenses Tax/Fee		102,117		6.4%														Other Fees, Fines and Revenues		86,123		ERROR:#REF!

		Business Licenses		97,167		Fines and Fees (Public Safety)		445,473		28.1%																ERROR:#REF!

		Business License Fee		4,950		Grants		71,508		4.5%																ERROR:#REF!				ERROR:#REF!

		Late Fees		3,423		Public Facility Rentals		14,378		0.9%

		Fines - Public Safety		445,473		Other Fees and Fines		41,123		2.6%

		Administrative Fees		10,000		Other Revenues		45,000		2.8%

		Service Revenue - Engineering		18,000		Fund Transfers		26,154		1.7%

		Service Revenue - Legal		5,000				1,584,366		100.0%

		Service Revenue - Other		500				1,584,366

		Fees - Other		4,200				- 0

		Credit Card Convenience Fee		- 0				1,108,329

		Dock Fees		- 0				0.6995408549

		ARB Fees		- 0

		Litter Grant		1,700

		Public Safety (HB599)		29,808

		NHSTA (DMV)		29,000

		PEG		- 0

		Other Grants		11,000

		Town Hall Rentals		- 0

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,800

		200 Mill Street Lease		8,078

		General Fund Interest		25,000

		Brick Program		- 0

		Other Revenues		20,000

		Fund Transfers		26,154

				1,584,366



FY2027 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	328232.43554999994	334623.26879999996	38110	32000	51647.619599999991	43000	11000	102116.80615	445473.00571428583	71507.623200000002	14378.192149999999	41122.528399999996	45000	26154.468829999678	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.27116663340334335	0.27644636980154791	0.36802400417618097	8.4362992618927768E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		669,069		42.23%										Personnel Services		937,248		59.2%

		Public Safety		609,316		38.46%										Professional Services		189,546		12.0%

		Public Works		304,609		19.23%										Information Technology		47,960		3.0%

		Governing Body		1,372		0.09%										Materials and Supplies		36,750		2.3%

				1,584,366												Operational Services		8,500		0.5%

																Contracts		163,559		10.3%

																Insurance		46,044		2.9%

																Public Information		3,449		0.2%

																Advertising		7,450		0.5%

																Training and Travel		18,200		1.1%

																Vehicles and Equipment		47,600		3.0%

																Seasonal		12,310		0.8%

																Facilities and Parks		50,150		3.2%

																Historic District and Streets		15,600		1.0%

																Fund Transfers		- 0		0.0%

																		1,584,366

				FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$543,800		$638,737		$653,321		$669,069		4.7%		$30,332

		Public Safety		$525,693		$578,704		$575,350		$609,316		5.3%		$30,612

		Public Works		$231,048		$279,064		$280,726		$304,609		9.2%		$25,545

		Governing Body		$0		$1,672		$522		$1,372		-17.9%		-$300

		TOTAL		$1,300,541		$1,498,176		$1,509,919		$1,584,366		5.8%		$86,190

																		0.1724137931















Administration	Public Safety	Public Works	Governing Body	0.42229432715489101	0.38458021937263037	0.19225949191770611	8.6596155477242293E-4	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59156035714468425	0.11963541526724233	3.0270784378196362E-2	2.3195398788547046E-2	5.3649221687795887E-3	0.10323297225982588	2.9061524609680305E-2	2.1766991056279012E-3	4.7021964891068163E-3	1.1487245114328061E-2	3.0043564145165697E-2	7.7696696350207928E-3	3.1653040795799572E-2	9.8462100979954809E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		669,069

		Public Safety		609,316

		Public Works 		304,609

		Governing Body		1,372

		Expenditures by catgory				%

		Personnel Services (59.8%)		937,248		59.2%		1,584,366

		Professional Services (11.9%)		189,546		12.0%		1,584,366

		Contracts (9.2%)		163,559		10.3%		1,584,366

		Vehicles and Equipment (3.2%)		47,600		3.0%		1,584,366

		Insurance (3.0%)		46,044		2.9%		1,584,366

		Information Technology Services (2.9%)		47,960		3.0%		1,584,366

		Materials and Supplies (2.3%)		36,750		2.3%		1,584,366

		River Mill Park and Facility (1.3%)		18,110		1.1%		1,584,366

		Training and Travel (1.2%)		18,200		1.1%		1,584,366

		Historic District (1.0%)		15,600		1.0%		1,584,366

		Seasonal (0.8%)		12,310		0.8%		1,584,366

		Town Hall (0.8%)		11,790		0.7%		1,584,366

		Operational Services (0.6%)		8,500		0.5%		1,584,366

		Advertising (0.4%)		7,450		0.5%		1,584,366

		Mill House Museum (0.4%)		6,500		0.4%		1,584,366

		Mamie Davis Park and Riverwalk (0.4%)		5,250		0.3%		1,584,366

		Police/PW Annex (0.3%)		5,150		0.3%		1,584,366

		Public Information (0.2%)		3,449		0.2%		1,584,366

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,584,366

		Public Art Installation (0.2%)		- 0		0.0%		1,584,366

		Other Parks (0.0%)		500		0.0%		1,584,366

		200 Mill Street		- 0

		Mill Street Storage		350

				1,584,366

				1,584,366

				- 0





Administration	Public Safety	Public Works 	Governing Body	669068.75214428571	609315.804	304609.39224999998	1372	

Personnel Services (59.8%)	Professional Services (11.9%)	Contracts (9.2%)	Vehicles and Equipment (3.2%)	Insurance (3.0%)	Information Technology Services (2.9%)	Materials and Supplies (2.3%)	River Mill Park and Facility (1.3%)	Training and Travel (1.2%)	Historic District (1.0%)	Seasonal (0.8%)	Town Hall (0.8%)	Operational Services (0.6%)	Advertising (0.4%)	Mill House Museum (0.4%)	Mamie Davis Park and Riverwalk (0.4%)	Police/PW Annex (0.3%)	Public Information (0.2%)	Streets and Sidewalks (0.2%)	Public Art Installation (0.2%)	937248.08627999993	189546.2781714286	163558.80599999998	47600	46044.090000000004	47960	36750	18110	18200	15600	12310	11790	8500	7450	6500	5250	5150	3448.6879428571428	2500	0	






Public Works
(Strategic Framework)

Capital Tier 3 - Improving Town Properties
1. Developing pocket parks and expanding public property use

Operational Tier 1 - Enhancing Town Beautification

1. Gardening & Invasive Cleanup Programming
2. Enforcing beautification on all town-owned properties

3. Planning Commission Recommendations



FY2027 PROPOSED
GOVERNING BODY BUDGET

FY2027 Proposed Expenditures - General Fund FY2025 | FY2025 | FY2026 FY2026 | FY2027 % to % to Sto
Activity: GOVERNING BODY Budget | Actual | Adopted | Projected |Proposed| Projected | Budget | Budget
Total Personnel Services 72 - 72 72 72 0.0% 0.0% -
Total Materials and Supplies 800 450 500 11% 0% (300)
Total Training and Travel 800 - 800 - 800 0% 0% -
TOTALS|S 872 |S - $ 1,672 |S 522 ($ 1,372 162.8%| -17.9% (300)




Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Budget		$ to Budget

		Revenues		1,408,258		1,393,883		1,498,176		1,515,306		1,584,366		5.8%		86,190				69,060

		Expenses		1,408,258		1,300,541		1,498,176		1,509,919		1,584,366		5.8%		86,190				74,447

		Net		- 0		93,343		- 0		5,387		- 0

				0.0333840889				-0.4767519997





Revenues

		Account		FY2027 Adopted Budget            General Fund - Revenues		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		4.6%		5.4%		16,943				County is advising that taxable real estate is 288,325,000 which would equate to Real estate taxes of $334,457

		40020		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		3.0%		6.1%		19,171

		40030		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		3.0%		7.6%		3,648

		40040		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		2.2%		3.0%		1,110				This is adjusted quarterly

		40050		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		-8.0%		3.2%		1,000

		40060		Transient Occupancy Tax		$   46,500		$   48,878		$   43,000		$   35,086		$   43,000		22.6%		0.0%		- 0				We are tracking down VRDO taxes which have not been paid.

		40070		Peer-to-Peer Vehicle Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0				0.0%		- 0

				Fees

		41010		Vehicle License Fee		$   11,000		$   11,326		$   10,308		$   10,675		$   11,000		3.0%		6.7%		692

		41020		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.0%		3.9%		3,667

		41025		Business License Fee		$   4,260		$   4,800		$   4,320		$   4,890		$   4,950		1.2%		14.6%		630

		41030		Late Fees		$   1,500		$   6,457		$   2,500		$   3,355		$   3,423		2.0%		36.9%		923

		41040		Fines - Public Safety		$   375,000		$   392,860		$   427,000		$   428,339		$   445,473		4.0%		4.3%		18,473				as of January 26= $242,573 - potential of $465,126 (court changes have been implemented)

		41100		Administrative Fees		$   8,500		$   9,528		$   8,500		$   9,900		$   10,000		1.0%		17.6%		1,500

		41120		Service Revenue - Engineering		$   14,000		$   4,008		$   14,000		$   12,800		$   18,000		40.6%		28.6%		4,000				as of January '26 = $12,800  (4 development projects not Mill)

		41130		Service Revenue - Legal		$   5,000		$   - 0		$   5,000				$   5,000				0.0%		- 0				Mill at Occoquan?

		41140		Service Revenue - Other		$   600		$   - 0		$   500				$   500				0.0%		- 0

		41000		Fees - Other		$   2,500		$   - 0		$   1,000		$   4,152		$   4,200		1.2%		320.0%		3,200

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		$   1,329				$   1,800		$   1,659		$   1,700		2.5%		-5.6%		(100)

		42020		Public Safety (HB599)		$   27,678				$   29,223		$   28,371		$   29,808		5.1%		2.0%		584

		42021		NHSTA (DMV)		$   16,000		$   19,349		$   26,000		$   27,000		$   29,000		7.4%		11.5%		3,000

		42040		PEG		$   - 0		$   134												- 0

				Other Grants		$   - 0						$   17,237		$   11,000		-36.2%				11,000				Fire Grant

				Public Property Leases and Rentals

		43010		Town Hall Rentals		$   - 0		$   - 0		$   80		$   - 0								(80)

		43020		River Mill Park Rentals		$   4,000		$   2,300		$   3,500		$   3,000		$   3,500		16.7%		0.0%		- 0

		43030		Mamie Davis Park Rentals		$   3,000		$   1,800		$   2,500		$   3,043		$   2,800		-8.0%		12.0%		300

				200 Mill Street Lease		$   7,727				$   7,843		$   7,843		$   8,078		3.0%		3.0%		235

				Other

		44010		General Fund Interest		$   25,000		$   36,505		$   25,000		$   29,694		$   25,000		-15.8%		0.0%		- 0

		44040		Brick Program		$   300		$   1,695		$   800		$   1,445		$   - 0		-100.0%		-100.0%		(800)				Suspended pending location or new program

		44060		Other Revenues		$   1,700		$   27,107		$   5,000		$   31,747		$   20,000		-37.0%		300.0%		15,000				Insurance proceeds

				Fund Transfers				$   - 0		$   44,060		$   - 0		$   26,154						(17,906)

				General Fund Revenue Total		$   1,408,258		$   1,393,883		$   1,498,176		$   1,515,306		$   1,584,366		4.6%		5.8%		86,190

														(26,154)









Occoquan Town Council	FY2026 Adopted Budget	May 20, 2025




Exp Summary

		Account		FY2027 Adopted Budget             General Fund - Expenditures		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Proj		% to Budget		$ to Budget				NOTES

		60010		Salaries		617,743		561,518		667,101		667,341		701,464		5.1%		5.2%		34,363				This includes a 4% increase for all plus pay adjustment for FT police

		60020		Overtime		5,700		10,073		15,440		18,666		24,620		31.9%		59.5%		9,180

		60030		On-call Labor		59,240		40,834		68,800		59,615		71,060		19.2%		3.3%		2,260

		60040		Other Benefits		250		81		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60050		Payroll Taxes		52,220		47,442		57,472		57,035		60,976		6.9%		6.1%		3,504

		60060		Life Insurance		5,444		5,698		6,080		6,055		6,495		7.3%		6.8%		414

		60070		Health Insurance		45,793		37,973		40,457		34,423		41,400		20.3%		2.3%		943

		60095		VRS		40,611		24,773		40,115		28,763		31,234		8.6%		-22.1%		-8,882				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		$   827,001		$   728,391		$   895,466		$   871,898		$   937,248		7.5%		4.7%		$   41,782				$   41,764



		60420		Consulting Services		4,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000				Based on quote from Legacy

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733				Based on quote provided by Martin

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		0				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222				based on information from Auditor

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,840		6,261		2,840		5,000		5,199		4.0%		83.1%		2,359

		60480		Facility Security Services		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60400		Total Professional Services		$   175,967		$   160,303		$   177,780		$   198,006		$   189,546		-4.3%		6.6%		$   11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		11,200		19,146		9,800		12,105		10,300		-14.9%		5.1%		500				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		5,680		7,148		6,800		6,421		9,840		53.3%		44.7%		3,040

		60860		Hardware/Software Maintenance		10,750		10,624		12,140		12,937		10,000		-22.7%		-17.6%		-2,140

		60870		IT Support Services		9,300		12,552		11,000		10,656		11,500		7.9%		4.5%		500				Per contract

		60800		Total Information Technology Services		$   40,430		$   54,843		$   43,560		$   49,385		$   47,960		-2.9%		10.1%		$   4,400

				`

		61210		Office Supplies		5,900		3,193		4,600		2,943		3,500		18.9%		-23.9%		-1,100

		61220		Operational Supplies		21,600		22,357		21,900		24,193		22,850		-5.6%		4.3%		950

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,000		491		1,000		529		1,100		108.1%		10.0%		100

		61250		Uniforms		6,350		7,716		7,000		8,986		9,300		3.5%		32.9%		2,300				Move to CIP

		61200		Total Materials and Supplies		$   34,850		$   33,757		$   34,500		$   36,650		$   36,750		0.3%		6.5%		$   2,250



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		0

		61600		Total Operational Services		$   9,200		$   5,576		$   8,500		$   8,353		$   8,500		1.8%		0.0%		$   - 0



		62010		Refuse Collection Contract		$   94,102		$   92,881		$   100,274		$   114,801		$   124,559		8.5%		24.2%		24,285				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500				ERROR:#DIV/0!		1,500

		62030		Snow Removal		$   4,000		$   3,537		$   2,500		$   3,000		$   2,500		-16.7%		0.0%		0

		62040		Landscaping		$   27,001		$   26,812		$   35,000		$   25,089		$   35,000		39.5%		0.0%		0				Contract increase.  Contract up at end of FY25

		62050		Entertainment		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		62000		Total Contracts		$   125,103		$   123,229		$   137,774		$   142,890		$   163,559		14.5%		18.7%		$   25,785



		62410		Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		1,022				based on VRSA quote 

		62400		Total Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		$   1,022



		62820		Design/Print Auto Decals		$   600		$   631		$   652		$   677		$   700		3.4%		7.4%		48

		62830		Design/Print Newsletter		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		$   2,700		$   2,594		$   2,700		$   2,656		$   2,749		3.5%		1.8%		49

				Design Services General		$   750		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62800		Total Public Information		$   4,050		$   3,225		$   3,352		$   3,333		$   3,449		3.5%		2.9%		$   97



		63210		Advertising - Legal		$   2,350		$   2,086		$   2,500		$   2,833		$   2,500		-11.7%		0.0%		0				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		$   4,260		$   4,800		$   4,200		$   4,890		$   4,950				17.9%		750

		63240		Other Promotional		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63650		Boards and Commission, Town Council Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63200		Total Advertising		$   6,610		$   6,886		$   6,700		$   7,723		$   7,450		-3.5%		11.2%		$   750



		63610		Conferences		$   2,000		$   500		$   1,750		$   1,375		$   1,500		9.1%		-14.3%		-250

		63620		Membership and Dues		$   3,000		$   3,370		$   3,700		$   2,663		$   3,600		35.2%		-2.7%		-100

		63630		Travel Reimbursement		$   1,500		$   961		$   1,500		$   700		$   800				-46.7%		-700

		63640		Employee Training		$   9,250		$   8,872		$   10,390		$   9,246		$   11,500		24.4%		10.7%		1,110

		63650		Boards and Commission, Town Council Training		$   1,300		$   - 0		$   800		$   - 0		$   800				0.0%		0

		63600		Total Training and Travel		$   17,050		$   13,702		$   18,140		$   13,984		$   18,200		30.2%		0.3%		$   60



		64010		Town Vehicles - M&R		$   10,500		$   15,866		$   8,500		$   16,909		$   9,000		-46.8%		6%		500				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		$   6,900		$   10,094		$   6,400		$   7,722		$   5,500		-28.8%		-14.1%		-900

		64040		Fuel		$   24,300		$   20,526		$   27,200		$   22,577		$   26,200		16.0%		-3.7%		-1,000				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		$   5,950		$   7,141		$   5,950		$   10,471		$   6,900		-34.1%		16.0%		950

		64000		Total Vehicles and Equipment		$   47,650		$   53,626		$   48,050		$   57,680		$   47,600		-17.5%		-0.9%		$   (450)



		64430		Parks/Town Hall Decorations		$   9,500		$   10,299		$   9,200		$   6,710		$   9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		$   3,500		$   2,044		$   3,000		$   1,730		$   3,000		73.4%		0.0%		0

		64450		Utilities - Electricity 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		$   13,000		$   12,343		$   12,200		$   8,440		$   12,310		45.9%		0.9%		$   110



		64810		Security - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		$   400		$   419		$   400		$   439		$   440		0.2%		10.0%		40

		64830		Janitorial Services		$   4,794		$   4,268		$   4,937		$   5,043		$   5,000		-0.9%		1.3%		63

		64840		Window Washing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		$   1,000		$   1,069		$   1,000		$   927		$   1,000		7.9%		0.0%		0

		64860		Equipment Maintenance Contracts		$   400		$   278		$   400		$   300		$   400		33.3%		0.0%		0

		64870		Exterminating Services		$   250		$   - 0		$   - 0		$   - 0		$   250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec		$   4,500		$   4,628		$   4,700		$   4,481		$   4,700		4.9%		0.0%		0				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		$   11,344		$   10,663		$   11,437		$   11,190		$   11,790		5.4%		3.1%		$   353



		65210		OHS Subsidy		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000				0.0%		0

		65220		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65240		Repairs and Maintenance		$   500		$   6,089		$   500		$   248		$   500				0.0%		0

		65200		Total Mill House Museum		$   6,500		$   12,089		$   6,500		$   6,248		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65630		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		66010		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66020		Equipment Maintenance Contract		$   150		$   119		$   150		$   - 0		$   150		ERROR:#DIV/0!		0.0%		0

		66030		Utilities - Water/Elec		$   2,200		$   4,774		$   4,000		$   3,570		$   4,000		12.1%		0.0%		0

		66050		Janitorial Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		$   1,000		$   1,666		$   1,000		$   993		$   1,000		0.7%		0.0%		0

		66000		Total Police/PW Annex		$   3,350		$   6,559		$   5,150		$   4,563		$   5,150		12.9%		0.0%		$   - 0



		66420		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street Storage		$   - 0		$   - 0		$   - 0		$   - 0		$   350						$   350



		66810		Brick Paver Program		$   - 0		$   - 0		$   300		$   595		$   - 0						-300

		66820		Janitorial Services - Restrooms		$   8,125		$   8,536		$   8,495		$   8,744		$   8,250		-5.7%		-2.9%		-245

		66830		Winterization		$   360		$   250		$   350		$   350		$   360				2.9%		10

		66840		Maintenance and Repair		$   4,000		$   3,407		$   4,000		$   1,622		$   4,000		146.6%		0.0%		0

		66850		Utilities		$   5,519		$   5,262		$   5,800		$   5,064		$   5,500		8.6%		-5.2%		-300

		66860		Exterminator Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		$   150		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		66800		Total River Mill Park and Facility		$   18,154		$   17,455		$   18,945		$   16,375		$   18,110		10.6%		-4.4%		$   (835)



		67220		Riverwalk Maintenance and Repairs		$   500		$   279		$   500		$   203		$   500		146.2%		0.0%		0

		67230		Winterization		$   250		$   350		$   350		$   350		$   250		-28.6%		-28.6%		-100

		67240		Mamie Davis Park Repair & Maint		$   250		$   360		$   250		$   176		$   250		41.9%		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		$   250		$   152		$   250		$   203		$   250						0

		67250		Utilities		$   1,650		$   1,268		$   1,700		$   1,300		$   1,500		15.4%		-11.8%		-200

		67270		Water Testing Program		$   2,500		$   - 0		$   2,500		$   2,500		$   2,500

		67200		Total Mamie Davis Park and Riverwalk		$   5,400		$   2,409		$   5,550		$   4,732		$   5,250		10.9%		-5.4%		$   (300)



		67620		Maintenance and Repairs		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0		-100.0%		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0						$   - 0



		68010		Maintenance and Repairs		$   500		$   - 0		$   250		$   - 0		$   500		ERROR:#DIV/0!		100.0%		250

		68000		Total Furnace Branch Park		$   500		$   - 0		$   250		$   - 0		$   500						$   250



		68410		Street Painting		$   1,500		$   200		$   1,500		$   500		$   1,500		200.0%		0.0%		0

		68420		Brick Sidewalks M&R		$   1,000		$   79		$   1,000		$   900		$   1,000		11.1%		0.0%		0

		68430		Street Repairs		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,500		$   279		$   2,500		$   1,400		$   2,500		78.6%		0.0%		$   - 0



		68810		Gas Lights M&R		$   1,000		$   5,906		$   1,000		$   500		$   1,000		100.0%		0.0%		0

		68820		Gas Light Utilities		$   6,000		$   8,378		$   7,200		$   7,508		$   8,000		6.6%		11.1%		800

		68830		Signage M&R		$   2,500		$   659		$   2,500		$   1,262		$   2,500		98.1%		0.0%		0

		68840		Public Gardens		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		68850		Street Tree M&R		$   2,500		$   - 0		$   2,000		$   2,000		$   2,500		25.0%				500

		68860		Public Trash Containers		$   1,600		$   - 0		$   1,600		$   1,600		$   1,600		0.0%		0.0%		0

		68800		Total Historic District		$   13,600		$   14,943		$   14,300		$   12,870		$   15,600		21.2%		9.1%		$   1,300



		69200		Special Events		- 0				- 0										$   - 0



		68910		Mural Installation		2,500		- 0		2,500		8,000		- 0		-100.0%		-100.0%		-2,500

		68900		Total Public Art Program		$   2,500		$   - 0		$   2,500		$   8,000		$   - 0						$   (2,500)



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves

		TBD		Total Fund Transfer		- 0		$   - 0		- 0				$   - 0						$   - 0



		TOTALS				$   1,408,258		$   1,300,541		$   1,498,176		$   1,509,919		$   1,584,366		4.9%		5.8%		$   86,190



				Net Revenue		$   0		$   93,343		$   (0)		$   5,387		$   - 0		-100%				0



				Cross Check		1,408,258		1,300,541		1,498,176		1,509,919		1,584,366

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Occoquan Town Council	FY 2026 Adopted Budget	May 20, 2025




Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		281,719		244,833		304,315		302,981		321,446		6.1%		5.6%		17,132		Includes Pay Adjustment of $18k

		60020		Overtime				- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		6,240		1,733		2,880		1,600		2,000		25.0%		-31%		(880)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		304,581

		60050		Payroll Taxes		22,029		18,631		23,500		23,300		24,744		6.2%		5.3%		1,243		353,581

		60060		Life Insurance		900		1,061		1,145		952		1,145		20.3%		0.0%		- 0

		60070		Health Insurance		17,001		14,235		13,854		13,053		13,800		5.7%		-0.4%		(54)

		60095		VRS		18,312		10,874		18,259		12,605		14,465		14.8%		-20.8%		(3,794)

		60000		Total Personnel Services		346,201		291,367		363,952		354,491		377,600		6.5%		3.7%		13,647



		60420		Consulting Services		4,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				 

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733

		60443		Legal Services - Prosecution				0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,800		6,220		2,800		4,960		5,159		4.0%		84.2%		2,359

		60480		Facility Security Services		500		0		0		- 0		- 0						- 0

		60400		Total Professional Services		137,927		124,142		137,740		161,966		149,506		-7.7%		8.5%		11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500

		60840		Phone Service		4,400		6,689		5,000		5,490		5,500		0.2%		10.0%		500

		60850		Internet Service		3,200		3,540		3,400		3,330		3,200		-3.9%		-5.9%		(200)

		60860		Hardware/Software Maintenance		7,500		6,505		8,300		10,014		10,000		-0.1%		20.5%		1,700		Microsoft 

		60870		IT Support Services		9,300		12,552		11,000		10,356		11,500		11.0%		4.5%		500

		60800		Total Information Technology Services		27,900		34,659		31,520		36,457		36,520		0.2%		15.9%		5,000



		61210		Office Supplies		4,400		1,718		3,600		2,002		2,500		24.9%		-30.6%		(1,100)

		61220		Operational Supplies		1,600		1,768		1,900		1,744		1,850		6.1%		-2.6%		(50)

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies																- 0

		61250		Uniforms		950		786		800		790		800		1.3%		0.0%		- 0

		61200		Total Materials and Supplies		6,950		4,271		6,300		4,535		5,150		13.6%		-18.3%		(1,150)



		61610		Elections		- 0														- 0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		- 0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		- 0

		61600		Total Operational Services		9,200		5,576		8,500		8,353		8,500		1.8%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts		0		0		0		0		0						- 0



		62410		Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022		Based on insurance quote

		62400		Total Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022



		62820		Design/Print Auto Decals		600		631		652		677		700		3.4%		7.4%		48

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage		2,700		2,594		2,700		2,656		2,749		3.5%		1.8%		49

				Public Information - General		750		- 0		- 0		- 0		- 0						- 0

		62800		Total Public Information		4,050		3,225		3,352		3,333		3,449		3.5%		2.9%		97



		63210		Advertising - Legal		2,350		2,086		2,500		2,833		2,500		-11.7%		0.0%		- 0		Number of ZTA and Public Publishing

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support		4,260		4,800		4,200		4,890

tc={C3081963-90E7-43B5-8659-B3B916C56918}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Check to make sure this is being shown in accounting		4,950		1.2%		17.9%		750		This is to go to Visit through events fund

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising		6,610		6,886		6,700		7,723		7,450		-3.5%		11.2%		750



		63610		Conferences		1,000		25		750		675		750		11.1%		0.0%		- 0		Adam / Megan ($375/each)

		63620		Membership and Dues		2,500		2,116		2,500		1,463		2,400		64.1%		-4.0%		(100)		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		961		1,000		500		500		0.0%		-50.0%		(500)

		63640		Employee Training		1,500		- 0		1,500		700		1,000		42.9%		-33.3%		(500)

		63650		Boards and Commission, Town Council Training		500		- 0												- 0

		63600		Total Training and Travel		6,500		3,102		5,750		3,338		4,650		39.3%		-19.1%		(1,100)



		64010		Town Vehicles - M&R																- 0

		64020		Street Sweeper - M&R																- 0

		64030		Equipment M&R																- 0

		64040		Fuel																- 0

		64050		Equipment & Tools																- 0

		64000		Total Vehicles and Equipment								0								- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 		- 0				- 0										- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0						- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0

		64800		Total Town Hall		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0



		65210		OHS Subsidy		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0										- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0						- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance																- 0

		66000		Total Police/PW Annex		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0						- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park																- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks																- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities		6,000		8,378		7,200		7,508		8,000		6.6%		11.1%		800

		68830		Signage M&R		500		- 0		500		500		500		0.0%		0.0%		- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District		6,500		8,378		7,700		8,008		8,500		6.1%		10.4%		800



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0						- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   615,207		$   543,800		$   638,737		$   653,321		$   669,069		2.4%		4.7%		30,332



Check to make sure this is being shown in accounting







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		289,785		284,190		315,915		311,372		329,008		5.7%		4.1%		13,093		Adam's salary is 20% of PS

		60020		Overtime		5,000		10,073		14,940		18,166		23,100		27.2%		54.6%		8,160		OT is 75% paid by Grant ($3k is moved to events)

		60030		On-call Labor		40,500		31,469		53,920		50,560		60,460		19.6%		12.1%		6,540		Could reduce  parking enofrcement hours ($8k) since LPR starting in 2026

		60040		Other Benefits																- 0

		60050		Payroll Taxes		25,649		26,096		29,435		29,078		31,561		8.5%		7.2%		2,126

		60060		Life Insurance		3,094		4,040		3,986		4,373		4,400		0.6%		10.4%		414

		60070		Health Insurance		21,867		20,922		20,103		18,471		20,700		12.1%		3.0%		597

		60095		VRS		18,836		12,491		18,955		13,690		14,476		5.7%		-23.6%		(4,479)						17,325.00

		60000		Total Personnel Services		404,732		389,280		457,254		445,709		483,706		8.5%		5.8%		26,452						0.286553093



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		- 0		Prosecution moved to fixed but is seeking $40k to do all

		60450		Audit Services																- 0

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		21		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		38,020		36,141		40,020		36,020		40,020		11.1%		0.0%		- 0



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		6,800		12,457		4,800		6,615		4,800		-27.4%		0.0%		- 0

		60850		Internet Service		1,880		3,009		2,200		2,391		6,040		152.7%		174.5%		3,840

		60860		Hardware/Software Maintenance		3,250		4,119		3,840		2,923				-100.0%		-100.0%		(3,840)		Where is this? The RMS? Included in Internet?

		60870		IT Support Services								300								- 0

		60800		Total Information Technology Services		11,930		19,584		10,840		12,229		10,840		-11.4%		0.0%		- 0



		61210		Office Supplies		1,500		1,476		1,000		941		1,000		6.3%		0.0%		- 0

		61220		Operational Supplies		12,000		12,631		12,000		13,248		12,500		-5.6%		4.2%		500

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		491		500		229		500		118.7%		0.0%		- 0

		61250		Uniforms		5,000		6,193		5,000		7,294		7,500		2.8%		50.0%		2,500		Uniforms split with CIP (7500)

		61200		Total Materials and Supplies		19,000		20,790		18,500		21,712		21,500		-1.0%		16.2%		3,000



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				0				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0		Highlighted are maximums based on average but likely lower

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		475		1,000		700		750		7.1%		-25.0%		(250)		This includes 2 conferences

		63620		Membership and Dues		500		1,254		1,200		1,200		1,200		0.0%		0.0%		- 0

		63630		Travel Reimbursement		500		- 0		500		200		300		50.0%		-40.0%		(200)

		63640		Employee Training		7,750		8,872		8,890		8,546		10,500		22.9%		18.1%		1,610		Academy increase

		63650		Boards and Commission, Town Council Training		- 0				- 0				- 0						- 0

		63600		Total Training and Travel		9,750		10,601		11,590		10,646		12,750		19.8%		10.0%		1,160



		64010		Town Vehicles - M&R		10,000		15,035		8,000		13,994		8,000		-42.8%		0.0%		- 0		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R		- 0				- 0				- 0						- 0

		64030		Equipment M&R		5,000		10,094		4,500		6,630		4,500		-32.1%		0.0%		- 0

		64040		Fuel		20,000		19,289		23,000		19,550		23,000		17.6%		0.0%		- 0

		64050		Equipment & Tools		5,000		4,880		5,000		8,861		5,000		-43.6%		0.0%		- 0

		64000		Total Vehicles and Equipment		40,000		49,297		40,500		49,034		40,500		-17.4%		0.0%		- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   523,432		$   525,693		$   578,704		$   575,350		$   609,316		5.9%		5.3%		30,612

																				- 0

																				- 0

						523431.60957508				578703.650363771				$   609,316







Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,168		32,495		46,800		52,916		50,938		-3.7%		8.8%		4,138

		60020		Overtime		700				500		500		1,520		204.0%		204.0%		1,020

		60030		On-call Labor		12,500		7,632		12,000		7,455		8,600		15.4%		-28.3%		(3,400)

		60040		Other Benefits		250		81								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		60,871

		60050		Payroll Taxes		4,542		2,714		4,536		4,657		4,671		0.3%		3.0%		134

		60060		Life Insurance		1,450		597		950		730		950		30.1%		0.0%		- 0

		60070		Health Insurance		6,925		2,816		6,500		2,900		6,900		137.9%		6.2%		400

		60095		VRS		3,463		1,408		2,902		2,468		2,292		-7.1%		-21.0%		(609)

		60000		Total Personnel Services		75,997		47,743		74,188		71,625		75,871		5.9%		2.3%		1,683



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		1,200		700		600		-14.3%		-50.0%		(600)

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		1,200		700		600		-14.3%		-50.0%		(600)



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		7,958		8,000		9,202		8,500		-7.6%		6.3%		500

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		500		- 0		500		300		600		100.0%		20.0%		100

		61250		Uniforms		400		738		400		452		500		10.6%		25.0%		100

		61200		Total Materials and Supplies		8,900		8,696		8,900		9,954		9,600		-3.6%		7.9%		700



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		94,102		92,881		100,274		114,801		124,559		8.5%		24.2%		24,285		Contract for Refuse was over and council accepted		114,274

		62020		Equipment Rental		- 0				- 0				1,500		ERROR:#DIV/0!		ERROR:#DIV/0!		1,500

		62030		Snow Removal		4,000		3,537		2,500		3,000		2,500		-16.7%		0.0%		- 0

		62040		Landscaping		27,001		26,812		35,000		25,089		35,000		39.5%		0.0%		- 0		FY26 Decreased by $10000 to cover Refuse overage		25,000

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		125,103		123,229		137,774		142,890		163,559		14.5%		18.7%		25,785



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		500		831		500		2,915		1,000		-65.7%		100.0%		500

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		1,900				1,900		1,092		1,000		-8.4%		-47.4%		(900)

		64040		Fuel		4,300		1,237		4,200		3,028		3,200		5.7%		-23.8%		(1,000)

		64050		Equipment & Tools		950		2,261		950		1,610		1,900		18.0%		100.0%		950

		64000		Total Vehicles and Equipment		7,650		4,329		7,550		8,646		7,100		-17.9%		-6.0%		(450)



		64430		Parks/Town Hall Decorations		9,500		10,299		9,200		6,710		9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		3,500		2,044		3,000		1,730		3,000		73.4%		0.0%		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		13,000		12,343		12,200		8,440		12,310		45.9%		0.9%		110



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		419		400		439		440		0.2%		10.0%		40

		64830		Janitorial Services		4,794		4,268		4,937		5,043		5,000		-0.9%		1.3%		63

		64840		Window Washing						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		1,069		1,000		927		1,000		7.9%		0.0%		- 0

		64860		Equipment Maintenance Contracts		400		278		400		300		400		33.3%		0.0%		- 0

		64870		Exterminating Services		250		- 0		- 0				250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		6,844		6,035		6,737		6,710		7,090		5.7%		5.2%		353



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		6,089		500		248		500		102.0%		0.0%		- 0

		65200		Total Mill House Museum		500		6,089		500		248		500		102.0%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0						- 0



		66010		Exterminating Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150		119		150				150		ERROR:#DIV/0!		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		1,000		1,666		1,000		993		1,000		0.7%		0.0%		- 0

		66000		Total Police/PW Annex		1,150		1,785		1,150		993		1,150		15.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street / River Road Storage		- 0				- 0		- 0		350				350.0%		350



		66810		Brick Paver Program		- 0				300		595		- 0		-100.0%		-100.0%		(300)

		66820		Janitorial Services - Restrooms		8,125		8,536		8,495		8,744		8,250		-5.7%		-2.9%		(245)

		66830		Winterization		360		250		350		350		360		2.9%		2.9%		10

		66840		Maintenance and Repair		4,000		3,407		4,000		1,622		4,000		146.6%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		12,635		12,193		13,145		11,311		12,610		11.5%		-4.1%		(535)



		67220		Riverwalk Maintenance and Repairs		500		279		500		203		500		146.2%		0.0%		- 0

		67230		Winterization		250		350		350		350		250		-28.6%		-28.6%		(100)

		67240		Mamie Davis Park Repair & Maint		250		360		250		176		250		41.9%		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		250		152		250		203		250		23.2%		0.0%		- 0

		67250		Utilities						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0		Not paid yet.

		67200		Total Mamie Davis Park and Riverwalk		3,750		1,141		3,850		3,432		3,750		9.3%		-2.6%		(100)



		67620		Maintenance and Repairs								1496.02				-100%		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		1496.02		0		-100%		ERROR:#DIV/0!



		68010		Maintenance and Repairs		500		0		250		0		500		ERROR:#DIV/0!		100%		250

		68000		Total Furnace Branch Park		500		0		250		0		500		0%		100%		250



		68410		Street Painting		1,500		200		1,500		500		1,500		200.0%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		79		1,000		900		1,000		11.1%		0.0%		- 0

		68430		Street Repairs										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,500		279		2,500		1,400		2,500		78.6%		0.0%		- 0



		68810		Gas Lights M&R		1,000		5,906		1,000		500		1,000		100.0%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		659		2,000		762		2,000		162.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		- 0		2,000		2,000		2,500		25.0%		25.0%		500

		68860		Public Trash Containers		1,600		- 0		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		7,100		6,565		6,600		4,862		7,100		46.0%		7.6%		500



		68910		Mural Installation		2,500				2,500		8,000		- 0		-100%		-100%		(2,500)

		68900		Total Public Art Program		2,500		- 0		2,500		8,000		- 0		0%		-100%		(2,500)



				TOTALS		$   268,748		$   231,048		$   279,064		$   280,726		$   304,609		8.5%		9.2%		25,545

																				- 0









Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		- 0		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		- 0		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms						800		450		500		11%		-38%		(300)

		61200		Total Materials and Supplies						800		450		500		11%		0%		(300)



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		800		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		800		- 0		800		- 0		800		0%		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   872		$   - 0		$   1,672		$   522		$   1,372		162.8%		-17.9%		(300)

																				- 0

		 

																				- 0





Salary adjust

		Position		Department		Name		Anniversary Date		Increase

		Town Manager/Police Chief		Administration/PS		Adam Linn		December		10,000.00		5,000.00

		Deputy Chief / Asst TM		Public Safety		Jason Forman		January 		5,000.00		2,083.33

		Town Clerk/Asst TM		Administration		Megan Lubsh		Sept		2,400.00		2,000.00

		Asst. Town Treasurer		Administration		Philip Auville		February		2,500.00		1,041.67

		Town Treasurer		Administration		Kristin Shaw		November		865.00		865.00

		Administrative Assistant		Administration		Jessica Bastone		October		1,285.00		963.75

		Maintenance Worker		Public Works		James Auville		February		2,250.00		937.50

		Police Officer 1 FT		Public Safety		Jesse Martinez		Sept		2,760.00		2,300.00

		Police Officer 2 FT		Public Safety		Alex Budd		Sept		2,610.00		2,175.00

		Police Officer 3 FT		Public Safety		Justin Hendrickson		Sept		3,518.00		2,931.67

		PT Employees		ALL				January 		33,188.00		20,297.92		12,890.08





Charts- Revenue

		REVENUE

				FY2024 Budget		FY2025 Actual		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected												Tax Rate

		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		5.4%		$   16,943		$   14,584		$   2,829,589.96		$   353,698.75						Total Taxable Assessments		$0.116		$0.12		$0.13		$0.135		$0.14

		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		6.1%		$   19,171		$   9,746				$   25,466.31						282,958,996		328,232		339,551		367,847		381,995		396,143

		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		0.03		$   1,000		$   (2,789)										Increase				11,318		39,614		53,762		67,910

		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		3.0%		$   1,110		$   835

		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		7.6%		$   3,648		$   1,504				FY2025                                       Proposed Rate		Change from FY2024						Tax Rate

		Transient Occupancy Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None				Estimated Taxable Sales		3.50%		3.60%		3.75%		3.80%		4.00%

		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.9%		$   3,667		$   2,830		Meals Taxes		3.50%		None				9,560,665		334,623		344,184		358,525		363,305		382,427

		Business License Fee										$   4,950								Transient Taxes		7%		None				Increase				9,561		23,902		28,682		47,803

		Total Business License and Fee										$   102,117		9%		$   8,617

																												Revenues		334,623

				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13		Sales		9,560,664.82

		Revenues		$1,498,176		$1,515,306		$1,584,366		5.8%		86,190								Real Estate Taxes		$328,232		$341,909		$355,585				334623.2688

		Expenses		$1,498,176		$1,509,919		$1,584,366		5.8%		86,190								Additional Revenue				$13,676		$27,353

		(Deficit)/Surplus		(0.48)		$5,387		0.00

																$11,154,108.96				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$334,623		$362,509		$390,394

																282,499				Additional Revenues				$27,885		$55,771

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$273,527,030												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$301,718		$275,132		$328,232		0.00101										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$328,232





		Tax Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$301,718		$311,289		$313,649		$328,232		4.6%		5.4%								Meals Taxes		$319,418		$346,036		$372,654

		Meals Tax		$313,959		$315,452		$324,877		$334,623		3.0%		6.1%								Additional Revenues				$26,618		$53,236

		Sales Tax		$48,522		$48,000		$50,143		$51,648		3.0%		7.6%

		Utility/Communications Tax		$68,791		$68,000		$72,064		$70,110		-2.7%		3.1%

		Transient Occupancy Tax		$48,878		$43,000		$35,086		$43,000		22.6%		0.0%

		Subtotal		$781,868		$785,742		$795,819		$827,613		4.0%		5.3%



						785,742		795,819		827,613

		Other Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$98,949		$97,820		$99,227		$102,117		2.9%		4.4%								Total Taxes		785,742		795,819		827,613

		Vehicle License Fee		$11,326		$10,308		$10,675		$11,000		3.0%		6.7%				2,500		$108,128		Total Fees		110,628		113,257		116,539

		Fines & Fees (Public Safety)		$392,860		$427,000		$428,339		$445,473		4.0%		4.3%								Total Fines		427,000		428,339		445,473

		Service Revenue		$4,008		$19,500		$12,800		$23,500		83.6%		20.5%								Total Service 		19,500		12,800		23,500

		Grants		$19,483		$57,023		$74,267		$71,508		-3.7%		25.4%				36125				Total Other fees		9,500		14,052		14,200

		Rentals		$4,100		$13,923		$13,886		$14,378		3.5%		3.3%								Total Grants		57,023		74,267		71,508

		Other Fees and Revenues		$81,292		$42,800		$80,293		$62,623		-22.0%		46.3%								Total Rentals		13,923		13,886		14,378

		Fund Transfer		$0		$44,060		$0		$26,154		0.0%		0.0%

		Subtotal		$612,016		$712,434		$719,487		$756,753		5.2%		6.2%				86,860				total Other 		74,860		62,886		71,154

		TOTAL REVENUES		$1,393,883		$1,498,176		$1,515,306		$1,584,366		4.6%		5.8%

																								1,498,176		1,515,306		1,584,366

		Check		1,393,883		1,498,176		1,515,306		1,584,366														712,434

						$0		$0		$0

				612,016		712,434		719,487		756,753



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%										22824

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,366

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$0

		Expenses		$1,498,176		$1,509,919		$1,584,366				-0.30657

		(Deficit)/Surplus		(0.48)		$5,387		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,366						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,498,176		$1,509,919		$1,584,366				-40258.1794200002

		(Deficit)/Surplus		(0.48)		$5,387		15,271.67

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,478,255		$1,515,306		$1,584,366				Real Estate		$326,749

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$316,476

		Meals Tax to 3.25%						$27,885				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,498,176		$1,509,919		$1,584,366										$27,805

		(Deficit)/Surplus		(0.48)		$5,387		17,611.195420000

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,584,366

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,498,176		$1,509,919		$1,584,366

		(Deficit)/Surplus		(0.48)		$5,387		$16,240				10,015.54





Meals

		Monthly Meals Tax (collected)

				2019		2020		2021		2022		2023		2024		2025		2026		3 Yr. Average		2 yr. Average

		January		10,824		13,583		10,440		11,398		16,741		16,054		12,731		16,666		15,150		14,699

		February		12,766		14,977		9,987		16,882		17,311		20,092		16,953				18,119		18,522

		March		17,466		9,286		18,637		20,513		20,511		27,788		26,886				25,062		27,337

		April		19,871		11,257		21,767		25,912		26,130		27,989		27,370				27,163		27,680

		May		23,220		7,491		27,582		27,148		28,945		33,755		33,804				32,168		33,780

		June		20,301		18,214		27,776		30,106		28,144		38,078		31,832				32,685		34,955

		July 		21,242		19,536		28,725		29,166		31,202		29,963		30,559				30,575		30,261

		August		22,477		22,114		24,808		27,339		30,957		31,163		37,850				33,323		34,506

		September		19,389		22,127		24,602		25,796		30,212		25,484		26,233				27,310		25,859

		October		17,565		19,973		25,021		24,650		27,045		24,440		27,494				26,326		25,967

		November		14,257		15,027		17,864		19,375		21,809		21,692		22,384				21,962		22,038

		December		14,360		11,413		17,890		18,329		22,834		17,533		20,046				20,138		18,790

				213,738		184,998		255,099		276,614		301,841		314,032		314,141		16,666

		Monthly Meals Sales (reported)

				2019		2020		2021		2022		2023		2024		2025		2026				2 yr Average

		January		368,463		458,454		357,858		388,284		577,466		468,055		422,942		477,308		456,102		450,125

		February		424,140		507,957		342,952		577,382		557,195		590,985		498,772				548,984		544,878

		March		576,845		315,412		639,221		699,072		702,873		817,265		787,105				769,081		802,185

		April		673,563		141,360		747,405		883,993		890,453		824,557		796,595				837,202		810,576

		May		762,163		254,123		947,508		928,568		987,446		993,181		982,795				987,807		987,988

		June		839,333		625,795		950,891		1,027,886		954,731		1,132,332		909,599				998,887		1,020,965

		July 		719,999		666,437		979,973		945,680		917,689		880,751		872,217				890,219		876,484

		August		546,319		755,999		849,489		667,550		914,159		915,912		1,075,892				968,654		995,902

		September		669,341		688,197		842,124		883,289		869,911		809,672		813,073				830,885		811,372

		October		596,248		684,798		854,416		837,687		815,476		717,859		799,587				777,641		758,723						 

		November		484,940		514,093		602,707		663,920		630,814		637,491		701,106				656,470		669,299

		December		490,671		388,839		473,462		633,449		672,677		515,954		619,250				602,627		567,602

				7,152,025		6,001,464		8,588,006		9,136,760		9,490,890		9,304,014		9,278,934		477,308



		Trends

				Budget		Actual		Projected		Proposed

		FY2016		165,218		186,665

		FY2017		180,000		215,745

		FY2018		222,650		214,270

		FY2019		220,334		211,088

		FY2020		227,320		184,098

		FY2021		208,533		226,379

		FY2022		228,000		270,870

		FY2023		282,499		282,550

		FY2024		357,641		330,533

		FY2025		333,812		313,959

		FY2026		315,452				324,877

		FY2027								334,623



2-Year Average Sales by Month



January	February	March	April	May	June	July 	August	September	October	November	December	450125.13	544878.43999999994	802185.02	810575.79499999993	987988.0149999999	1020965.28	876484.38000000012	995902.02	811372.44000000006	758723.005	669298.74	567602.07499999995	





Budget	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	165218	180000	222650	220334	227320	208533	228000	282499	357641	333812.09000000003	315452.42505000002	Actual	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	186665.18	215744.53879999998	214270.02069999999	211087.65	184097.94	226379.24219999998	270870.48	282550.33999999997	330532.80999999994	313958.92	Projected	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	324876.95999999996	Proposed	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	334623.26879999996	









MealsOptions

		Real Estate Tax Rate		0.1160

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		288,325,000		0.1160		334,457				328,232		6,225				328,232		345,990.00		11,533				282,958,996		328232.43555

		Meals Tax		11,154,109		3.0%		334,623				334,623						334,623				- 0				273,739.73

		All other revenue						921,510				921,510														(60,717.27)

		Total Revenues						1,590,591				1,584,366														-0.2218065679



		General Fund Expenses						1,584,366				1,584,366

		Net						6,225				- 0







Rev Charts

						Revenues - GF All Revenues Proposed		FY2027		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		328,232		Real Estate		328,232		20.7%		70.0%				Real Estate		328,232		27.1%				Utility and Communications Tax		70,110		ERROR:#REF!

		Meals Tax		334,623		Meals Tax		334,623		21.1%						Meals Tax		334,623		27.6%				Sales Tax		51,648		ERROR:#REF!

		Sales Tax		51,648		Utility Tax		38,110		2.4%						Public Safety		445,473		36.8%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		38,110		Communications Tax		32,000		2.0%						Business Licenses & Fees		102,117		8.4%				License Fee		11,000		ERROR:#REF!

		Communications Tax		32,000		Sales Tax		51,648		3.3%								1,210,446		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.7%								76.4%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		11,000		0.7%														Public Facility Rentals		14,378		ERROR:#REF!

		Vehicle License Fee		11,000		Business Licenses Tax/Fee		102,117		6.4%														Other Fees, Fines and Revenues		86,123		ERROR:#REF!

		Business Licenses		97,167		Fines and Fees (Public Safety)		445,473		28.1%																ERROR:#REF!

		Business License Fee		4,950		Grants		71,508		4.5%																ERROR:#REF!				ERROR:#REF!

		Late Fees		3,423		Public Facility Rentals		14,378		0.9%

		Fines - Public Safety		445,473		Other Fees and Fines		41,123		2.6%

		Administrative Fees		10,000		Other Revenues		45,000		2.8%

		Service Revenue - Engineering		18,000		Fund Transfers		26,154		1.7%

		Service Revenue - Legal		5,000				1,584,366		100.0%

		Service Revenue - Other		500				1,584,366

		Fees - Other		4,200				- 0

		Credit Card Convenience Fee		- 0				1,108,329

		Dock Fees		- 0				0.6995408549

		ARB Fees		- 0

		Litter Grant		1,700

		Public Safety (HB599)		29,808

		NHSTA (DMV)		29,000

		PEG		- 0

		Other Grants		11,000

		Town Hall Rentals		- 0

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,800

		200 Mill Street Lease		8,078

		General Fund Interest		25,000

		Brick Program		- 0

		Other Revenues		20,000

		Fund Transfers		26,154

				1,584,366



FY2027 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	328232.43554999994	334623.26879999996	38110	32000	51647.619599999991	43000	11000	102116.80615	445473.00571428583	71507.623200000002	14378.192149999999	41122.528399999996	45000	26154.468829999678	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.27116663340334335	0.27644636980154791	0.36802400417618097	8.4362992618927768E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		669,069		42.23%										Personnel Services		937,248		59.2%

		Public Safety		609,316		38.46%										Professional Services		189,546		12.0%

		Public Works		304,609		19.23%										Information Technology		47,960		3.0%

		Governing Body		1,372		0.09%										Materials and Supplies		36,750		2.3%

				1,584,366												Operational Services		8,500		0.5%

																Contracts		163,559		10.3%

																Insurance		46,044		2.9%

																Public Information		3,449		0.2%

																Advertising		7,450		0.5%

																Training and Travel		18,200		1.1%

																Vehicles and Equipment		47,600		3.0%

																Seasonal		12,310		0.8%

																Facilities and Parks		50,150		3.2%

																Historic District and Streets		15,600		1.0%

																Fund Transfers		- 0		0.0%

																		1,584,366

				FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$543,800		$638,737		$653,321		$669,069		4.7%		$30,332

		Public Safety		$525,693		$578,704		$575,350		$609,316		5.3%		$30,612

		Public Works		$231,048		$279,064		$280,726		$304,609		9.2%		$25,545

		Governing Body		$0		$1,672		$522		$1,372		-17.9%		-$300

		TOTAL		$1,300,541		$1,498,176		$1,509,919		$1,584,366		5.8%		$86,190

																		0.1724137931















Administration	Public Safety	Public Works	Governing Body	0.42229432715489101	0.38458021937263037	0.19225949191770611	8.6596155477242293E-4	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59156035714468425	0.11963541526724233	3.0270784378196362E-2	2.3195398788547046E-2	5.3649221687795887E-3	0.10323297225982588	2.9061524609680305E-2	2.1766991056279012E-3	4.7021964891068163E-3	1.1487245114328061E-2	3.0043564145165697E-2	7.7696696350207928E-3	3.1653040795799572E-2	9.8462100979954809E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		669,069

		Public Safety		609,316

		Public Works 		304,609

		Governing Body		1,372

		Expenditures by catgory				%

		Personnel Services (59.8%)		937,248		59.2%		1,584,366

		Professional Services (11.9%)		189,546		12.0%		1,584,366

		Contracts (9.2%)		163,559		10.3%		1,584,366

		Vehicles and Equipment (3.2%)		47,600		3.0%		1,584,366

		Insurance (3.0%)		46,044		2.9%		1,584,366

		Information Technology Services (2.9%)		47,960		3.0%		1,584,366

		Materials and Supplies (2.3%)		36,750		2.3%		1,584,366

		River Mill Park and Facility (1.3%)		18,110		1.1%		1,584,366

		Training and Travel (1.2%)		18,200		1.1%		1,584,366

		Historic District (1.0%)		15,600		1.0%		1,584,366

		Seasonal (0.8%)		12,310		0.8%		1,584,366

		Town Hall (0.8%)		11,790		0.7%		1,584,366

		Operational Services (0.6%)		8,500		0.5%		1,584,366

		Advertising (0.4%)		7,450		0.5%		1,584,366

		Mill House Museum (0.4%)		6,500		0.4%		1,584,366

		Mamie Davis Park and Riverwalk (0.4%)		5,250		0.3%		1,584,366

		Police/PW Annex (0.3%)		5,150		0.3%		1,584,366

		Public Information (0.2%)		3,449		0.2%		1,584,366

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,584,366

		Public Art Installation (0.2%)		- 0		0.0%		1,584,366

		Other Parks (0.0%)		500		0.0%		1,584,366

		200 Mill Street		- 0

		Mill Street Storage		350

				1,584,366

				1,584,366

				- 0





Administration	Public Safety	Public Works 	Governing Body	669068.75214428571	609315.804	304609.39224999998	1372	

Personnel Services (59.8%)	Professional Services (11.9%)	Contracts (9.2%)	Vehicles and Equipment (3.2%)	Insurance (3.0%)	Information Technology Services (2.9%)	Materials and Supplies (2.3%)	River Mill Park and Facility (1.3%)	Training and Travel (1.2%)	Historic District (1.0%)	Seasonal (0.8%)	Town Hall (0.8%)	Operational Services (0.6%)	Advertising (0.4%)	Mill House Museum (0.4%)	Mamie Davis Park and Riverwalk (0.4%)	Police/PW Annex (0.3%)	Public Information (0.2%)	Streets and Sidewalks (0.2%)	Public Art Installation (0.2%)	937248.08627999993	189546.2781714286	163558.80599999998	47600	46044.090000000004	47960	36750	18110	18200	15600	12310	11790	8500	7450	6500	5250	5150	3448.6879428571428	2500	0	






DEFICIT/REVENUE WORKSHEET

FY2026 FY2026 FY2027 Change to Change to

Adopted Projected Proposed Budget (%) Budget (S)

$1,498,176  $1,515306  $1,558,211 4.0% 60,036
$1,498,176  $1,509,919  $1,584,286 5.7% 86,110
(Deficit)/Surplus - S5,387 -$26,074




Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Budget		$ to Budget

		Revenues		1,408,258		1,393,883		1,498,176		1,515,306		1,584,286		5.7%		86,110				68,980

		Expenses		1,408,258		1,300,541		1,498,176		1,509,919		1,584,286		5.7%		86,110				74,367

		Net		- 0		93,343		- 0		5,387		- 0

				0.0333840889				-0.4767519997





Revenues

		Account		FY2027 Adopted Budget            General Fund - Revenues		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		4.6%		5.4%		16,943				County is advising that taxable real estate is 288,325,000 which would equate to Real estate taxes of $334,457

		40020		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		3.0%		6.1%		19,171

		40030		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		3.0%		7.6%		3,648

		40040		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		2.2%		3.0%		1,110				This is adjusted quarterly

		40050		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		-8.0%		3.2%		1,000

		40060		Transient Occupancy Tax		$   46,500		$   48,878		$   43,000		$   35,086		$   43,000		22.6%		0.0%		- 0				We are tracking down VRDO taxes which have not been paid.

		40070		Peer-to-Peer Vehicle Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0				0.0%		- 0

				Fees

		41010		Vehicle License Fee		$   11,000		$   11,326		$   10,308		$   10,675		$   11,000		3.0%		6.7%		692

		41020		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.0%		3.9%		3,667

		41025		Business License Fee		$   4,260		$   4,800		$   4,320		$   4,890		$   4,950		1.2%		14.6%		630

		41030		Late Fees		$   1,500		$   6,457		$   2,500		$   3,355		$   3,423		2.0%		36.9%		923

		41040		Fines - Public Safety		$   375,000		$   392,860		$   427,000		$   428,339		$   445,473		4.0%		4.3%		18,473				as of January 26= $242,573 - potential of $465,126 (court changes have been implemented)

		41100		Administrative Fees		$   8,500		$   9,528		$   8,500		$   9,900		$   10,000		1.0%		17.6%		1,500

		41120		Service Revenue - Engineering		$   14,000		$   4,008		$   14,000		$   12,800		$   18,000		40.6%		28.6%		4,000				as of January '26 = $12,800  (4 development projects not Mill)

		41130		Service Revenue - Legal		$   5,000		$   - 0		$   5,000				$   5,000				0.0%		- 0				Mill at Occoquan?

		41140		Service Revenue - Other		$   600		$   - 0		$   500				$   500				0.0%		- 0

		41000		Fees - Other		$   2,500		$   - 0		$   1,000		$   4,152		$   4,200		1.2%		320.0%		3,200

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		$   1,329				$   1,800		$   1,659		$   1,700		2.5%		-5.6%		(100)

		42020		Public Safety (HB599)		$   27,678				$   29,223		$   28,371		$   29,808		5.1%		2.0%		584

		42021		NHSTA (DMV)		$   16,000		$   19,349		$   26,000		$   27,000		$   29,000		7.4%		11.5%		3,000

		42040		PEG		$   - 0		$   134												- 0

				Other Grants		$   - 0						$   17,237		$   11,000		-36.2%				11,000				Fire Grant

				Public Property Leases and Rentals

		43010		Town Hall Rentals		$   - 0		$   - 0		$   80		$   - 0								(80)

		43020		River Mill Park Rentals		$   4,000		$   2,300		$   3,500		$   3,000		$   3,500		16.7%		0.0%		- 0

		43030		Mamie Davis Park Rentals		$   3,000		$   1,800		$   2,500		$   3,043		$   2,800		-8.0%		12.0%		300

				200 Mill Street Lease		$   7,727				$   7,843		$   7,843		$   8,078		3.0%		3.0%		235

				Other

		44010		General Fund Interest		$   25,000		$   36,505		$   25,000		$   29,694		$   25,000		-15.8%		0.0%		- 0

		44040		Brick Program		$   300		$   1,695		$   800		$   1,445		$   - 0		-100.0%		-100.0%		(800)				Suspended pending location or new program

		44060		Other Revenues		$   1,700		$   27,107		$   5,000		$   31,747		$   20,000		-37.0%		300.0%		15,000				Insurance proceeds

				Fund Transfers				$   - 0		$   44,060		$   - 0		$   26,074						(17,986)

				General Fund Revenue Total		$   1,408,258		$   1,393,883		$   1,498,176		$   1,515,306		$   1,584,286		4.6%		5.7%		86,110

														(26,074)









Occoquan Town Council	FY2026 Adopted Budget	May 20, 2025




Exp Summary

		Account		FY2027 Adopted Budget             General Fund - Expenditures		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Proj		% to Budget		$ to Budget				NOTES

		60010		Salaries		617,743		561,518		667,101		667,341		701,464		5.1%		5.2%		34,363				This includes a 4% increase for all plus pay adjustment for FT police

		60020		Overtime		5,700		10,073		15,440		18,666		24,620		31.9%		59.5%		9,180

		60030		On-call Labor		59,240		40,834		68,800		59,615		71,060		19.2%		3.3%		2,260

		60040		Other Benefits		250		81		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60050		Payroll Taxes		52,220		47,442		57,472		57,035		60,976		6.9%		6.1%		3,504

		60060		Life Insurance		5,444		5,698		6,080		6,055		6,495		7.3%		6.8%		414

		60070		Health Insurance		45,793		37,973		40,457		34,423		41,400		20.3%		2.3%		943

		60095		VRS		40,611		24,773		40,115		28,763		31,234		8.6%		-22.1%		-8,882				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		$   827,001		$   728,391		$   895,466		$   871,898		$   937,248		7.5%		4.7%		$   41,782				$   41,764



		60420		Consulting Services		4,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000				Based on quote from Legacy

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733				Based on quote provided by Martin

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		0				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222				based on information from Auditor

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,840		6,261		2,840		5,000		5,199		4.0%		83.1%		2,359

		60480		Facility Security Services		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60400		Total Professional Services		$   175,967		$   160,303		$   177,780		$   198,006		$   189,546		-4.3%		6.6%		$   11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		11,200		19,146		9,800		12,105		10,780		-10.9%		10.0%		980				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		5,680		7,148		6,800		6,421		8,780		36.7%		29.1%		1,980

		60860		Hardware/Software Maintenance		10,750		10,624		12,140		12,937		11,500		-11.1%		-5.3%		-640

		60870		IT Support Services		9,300		12,552		11,000		10,656		11,500		7.9%		4.5%		500				Per contract

		60800		Total Information Technology Services		$   40,430		$   54,843		$   43,560		$   49,385		$   48,880		-1.0%		12.2%		$   5,320

				`

		61210		Office Supplies		5,900		3,193		4,600		2,943		3,500		18.9%		-23.9%		-1,100

		61220		Operational Supplies		21,600		22,357		21,900		24,193		21,850		-9.7%		-0.2%		-50

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,000		491		1,000		529		1,100		108.1%		10.0%		100

		61250		Uniforms		6,350		7,716		7,000		8,986		9,300		3.5%		32.9%		2,300				Move to CIP

		61200		Total Materials and Supplies		$   34,850		$   33,757		$   34,500		$   36,650		$   35,750		-2.5%		3.6%		$   1,250



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		0

		61600		Total Operational Services		$   9,200		$   5,576		$   8,500		$   8,353		$   8,500		1.8%		0.0%		$   - 0



		62010		Refuse Collection Contract		$   94,102		$   92,881		$   100,274		$   114,801		$   124,559		8.5%		24.2%		24,285				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500				ERROR:#DIV/0!		1,500

		62030		Snow Removal		$   4,000		$   3,537		$   2,500		$   3,000		$   2,500		-16.7%		0.0%		0

		62040		Landscaping		$   27,001		$   26,812		$   35,000		$   25,089		$   35,000		39.5%		0.0%		0				Contract increase.  Contract up at end of FY25

		62050		Entertainment		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		62000		Total Contracts		$   125,103		$   123,229		$   137,774		$   142,890		$   163,559		14.5%		18.7%		$   25,785



		62410		Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		1,022				based on VRSA quote 

		62400		Total Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		$   1,022



		62820		Design/Print Auto Decals		$   600		$   631		$   652		$   677		$   700		3.4%		7.4%		48

		62830		Design/Print Newsletter		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		$   2,700		$   2,594		$   2,700		$   2,656		$   2,749		3.5%		1.8%		49

				Design Services General		$   750		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62800		Total Public Information		$   4,050		$   3,225		$   3,352		$   3,333		$   3,449		3.5%		2.9%		$   97



		63210		Advertising - Legal		$   2,350		$   2,086		$   2,500		$   2,833		$   2,500		-11.7%		0.0%		0				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		$   4,260		$   4,800		$   4,200		$   4,890		$   4,950				17.9%		750

		63240		Other Promotional		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63650		Boards and Commission, Town Council Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63200		Total Advertising		$   6,610		$   6,886		$   6,700		$   7,723		$   7,450		-3.5%		11.2%		$   750



		63610		Conferences		$   2,000		$   500		$   1,750		$   1,375		$   1,500		9.1%		-14.3%		-250

		63620		Membership and Dues		$   3,000		$   3,370		$   3,700		$   2,663		$   3,600		35.2%		-2.7%		-100

		63630		Travel Reimbursement		$   1,500		$   961		$   1,500		$   700		$   800				-46.7%		-700

		63640		Employee Training		$   9,250		$   8,872		$   10,390		$   9,246		$   11,500		24.4%		10.7%		1,110

		63650		Boards and Commission, Town Council Training		$   1,300		$   - 0		$   800		$   - 0		$   800				0.0%		0

		63600		Total Training and Travel		$   17,050		$   13,702		$   18,140		$   13,984		$   18,200		30.2%		0.3%		$   60



		64010		Town Vehicles - M&R		$   10,500		$   15,866		$   8,500		$   16,909		$   10,000		-40.9%		18%		1,500				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		$   6,900		$   10,094		$   6,400		$   7,722		$   5,500		-28.8%		-14.1%		-900

		64040		Fuel		$   24,300		$   20,526		$   27,200		$   22,577		$   25,200		11.6%		-7.4%		-2,000				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		$   5,950		$   7,141		$   5,950		$   10,471		$   6,900		-34.1%		16.0%		950

		64000		Total Vehicles and Equipment		$   47,650		$   53,626		$   48,050		$   57,680		$   47,600		-17.5%		-0.9%		$   (450)



		64430		Parks/Town Hall Decorations		$   9,500		$   10,299		$   9,200		$   6,710		$   9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		$   3,500		$   2,044		$   3,000		$   1,730		$   3,000		73.4%		0.0%		0

		64450		Utilities - Electricity 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		$   13,000		$   12,343		$   12,200		$   8,440		$   12,310		45.9%		0.9%		$   110



		64810		Security - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		$   400		$   419		$   400		$   439		$   440		0.2%		10.0%		40

		64830		Janitorial Services		$   4,794		$   4,268		$   4,937		$   5,043		$   5,000		-0.9%		1.3%		63

		64840		Window Washing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		$   1,000		$   1,069		$   1,000		$   927		$   1,000		7.9%		0.0%		0

		64860		Equipment Maintenance Contracts		$   400		$   278		$   400		$   300		$   400		33.3%		0.0%		0

		64870		Exterminating Services		$   250		$   - 0		$   - 0		$   - 0		$   250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec		$   4,500		$   4,628		$   4,700		$   4,481		$   4,700		4.9%		0.0%		0				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		$   11,344		$   10,663		$   11,437		$   11,190		$   11,790		5.4%		3.1%		$   353



		65210		OHS Subsidy		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000				0.0%		0

		65220		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65240		Repairs and Maintenance		$   500		$   6,089		$   500		$   248		$   500				0.0%		0

		65200		Total Mill House Museum		$   6,500		$   12,089		$   6,500		$   6,248		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65630		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		66010		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66020		Equipment Maintenance Contract		$   150		$   119		$   150		$   - 0		$   150		ERROR:#DIV/0!		0.0%		0

		66030		Utilities - Water/Elec		$   2,200		$   4,774		$   4,000		$   3,570		$   4,000		12.1%		0.0%		0

		66050		Janitorial Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		$   1,000		$   1,666		$   1,000		$   993		$   1,000		0.7%		0.0%		0

		66000		Total Police/PW Annex		$   3,350		$   6,559		$   5,150		$   4,563		$   5,150		12.9%		0.0%		$   - 0



		66420		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street Storage		$   - 0		$   - 0		$   - 0		$   - 0		$   350						$   350



		66810		Brick Paver Program		$   - 0		$   - 0		$   300		$   595		$   - 0						-300

		66820		Janitorial Services - Restrooms		$   8,125		$   8,536		$   8,495		$   8,744		$   8,250		-5.7%		-2.9%		-245

		66830		Winterization		$   360		$   250		$   350		$   350		$   360				2.9%		10

		66840		Maintenance and Repair		$   4,000		$   3,407		$   4,000		$   1,622		$   4,000		146.6%		0.0%		0

		66850		Utilities		$   5,519		$   5,262		$   5,800		$   5,064		$   5,500		8.6%		-5.2%		-300

		66860		Exterminator Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		$   150		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		66800		Total River Mill Park and Facility		$   18,154		$   17,455		$   18,945		$   16,375		$   18,110		10.6%		-4.4%		$   (835)



		67220		Riverwalk Maintenance and Repairs		$   500		$   279		$   500		$   203		$   500		146.2%		0.0%		0

		67230		Winterization		$   250		$   350		$   350		$   350		$   250		-28.6%		-28.6%		-100

		67240		Mamie Davis Park Repair & Maint		$   250		$   360		$   250		$   176		$   250		41.9%		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		$   250		$   152		$   250		$   203		$   250						0

		67250		Utilities		$   1,650		$   1,268		$   1,700		$   1,300		$   1,500		15.4%		-11.8%		-200

		67270		Water Testing Program		$   2,500		$   - 0		$   2,500		$   2,500		$   2,500

		67200		Total Mamie Davis Park and Riverwalk		$   5,400		$   2,409		$   5,550		$   4,732		$   5,250		10.9%		-5.4%		$   (300)



		67620		Maintenance and Repairs		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0		-100.0%		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0						$   - 0



		68010		Maintenance and Repairs		$   500		$   - 0		$   250		$   - 0		$   500		ERROR:#DIV/0!		100.0%		250

		68000		Total Furnace Branch Park		$   500		$   - 0		$   250		$   - 0		$   500						$   250



		68410		Street Painting		$   1,500		$   200		$   1,500		$   500		$   1,500		200.0%		0.0%		0

		68420		Brick Sidewalks M&R		$   1,000		$   79		$   1,000		$   900		$   1,000		11.1%		0.0%		0

		68430		Street Repairs		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,500		$   279		$   2,500		$   1,400		$   2,500		78.6%		0.0%		$   - 0



		68810		Gas Lights M&R		$   1,000		$   5,906		$   1,000		$   500		$   1,000		100.0%		0.0%		0

		68820		Gas Light Utilities		$   6,000		$   8,378		$   7,200		$   7,508		$   8,000		6.6%		11.1%		800

		68830		Signage M&R		$   2,500		$   659		$   2,500		$   1,262		$   2,500		98.1%		0.0%		0

		68840		Public Gardens		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		68850		Street Tree M&R		$   2,500		$   - 0		$   2,000		$   2,000		$   2,500		25.0%				500

		68860		Public Trash Containers		$   1,600		$   - 0		$   1,600		$   1,600		$   1,600		0.0%		0.0%		0

		68800		Total Historic District		$   13,600		$   14,943		$   14,300		$   12,870		$   15,600		21.2%		9.1%		$   1,300



		69200		Special Events		- 0				- 0										$   - 0



		68910		Mural Installation		2,500		- 0		2,500		8,000		- 0		-100.0%		-100.0%		-2,500

		68900		Total Public Art Program		$   2,500		$   - 0		$   2,500		$   8,000		$   - 0						$   (2,500)



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves

		TBD		Total Fund Transfer		- 0		$   - 0		- 0				$   - 0						$   - 0



		TOTALS				$   1,408,258		$   1,300,541		$   1,498,176		$   1,509,919		$   1,584,286		4.9%		5.7%		$   86,110



				Net Revenue		$   0		$   93,343		$   (0)		$   5,387		$   - 0		-100%				0



				Cross Check		1,408,258		1,300,541		1,498,176		1,509,919		1,584,286

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0
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Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		281,719		244,833		304,315		302,981		321,446		6.1%		5.6%		17,132		Includes Pay Adjustment of $18k

		60020		Overtime				- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		6,240		1,733		2,880		1,600		2,000		25.0%		-31%		(880)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		304,581

		60050		Payroll Taxes		22,029		18,631		23,500		23,300		24,744		6.2%		5.3%		1,243		353,581

		60060		Life Insurance		900		1,061		1,145		952		1,145		20.3%		0.0%		- 0

		60070		Health Insurance		17,001		14,235		13,854		13,053		13,800		5.7%		-0.4%		(54)

		60095		VRS		18,312		10,874		18,259		12,605		14,465		14.8%		-20.8%		(3,794)

		60000		Total Personnel Services		346,201		291,367		363,952		354,491		377,600		6.5%		3.7%		13,647



		60420		Consulting Services		4,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				 

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733

		60443		Legal Services - Prosecution				0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,800		6,220		2,800		4,960		5,159		4.0%		84.2%		2,359

		60480		Facility Security Services		500		0		0		- 0		- 0						- 0

		60400		Total Professional Services		137,927		124,142		137,740		161,966		149,506		-7.7%		8.5%		11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500

		60840		Phone Service		4,400		6,689		5,000		5,490		5,500		0.2%		10.0%		500

		60850		Internet Service		3,200		3,540		3,400		3,330		3,200		-3.9%		-5.9%		(200)

		60860		Hardware/Software Maintenance		7,500		6,505		8,300		10,014		10,000		-0.1%		20.5%		1,700		Microsoft 

		60870		IT Support Services		9,300		12,552		11,000		10,356		11,500		11.0%		4.5%		500

		60800		Total Information Technology Services		27,900		34,659		31,520		36,457		36,520		0.2%		15.9%		5,000



		61210		Office Supplies		4,400		1,718		3,600		2,002		2,500		24.9%		-30.6%		(1,100)

		61220		Operational Supplies		1,600		1,768		1,900		1,744		1,850		6.1%		-2.6%		(50)

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies																- 0

		61250		Uniforms		950		786		800		790		800		1.3%		0.0%		- 0

		61200		Total Materials and Supplies		6,950		4,271		6,300		4,535		5,150		13.6%		-18.3%		(1,150)



		61610		Elections		- 0														- 0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		- 0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		- 0

		61600		Total Operational Services		9,200		5,576		8,500		8,353		8,500		1.8%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts		0		0		0		0		0						- 0



		62410		Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022		Based on insurance quote

		62400		Total Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022



		62820		Design/Print Auto Decals		600		631		652		677		700		3.4%		7.4%		48

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage		2,700		2,594		2,700		2,656		2,749		3.5%		1.8%		49

				Public Information - General		750		- 0		- 0		- 0		- 0						- 0

		62800		Total Public Information		4,050		3,225		3,352		3,333		3,449		3.5%		2.9%		97



		63210		Advertising - Legal		2,350		2,086		2,500		2,833		2,500		-11.7%		0.0%		- 0		Number of ZTA and Public Publishing

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support		4,260		4,800		4,200		4,890

tc={C3081963-90E7-43B5-8659-B3B916C56918}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Check to make sure this is being shown in accounting		4,950		1.2%		17.9%		750		This is to go to Visit through events fund

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising		6,610		6,886		6,700		7,723		7,450		-3.5%		11.2%		750



		63610		Conferences		1,000		25		750		675		750		11.1%		0.0%		- 0		Adam / Megan ($375/each)

		63620		Membership and Dues		2,500		2,116		2,500		1,463		2,400		64.1%		-4.0%		(100)		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		961		1,000		500		500		0.0%		-50.0%		(500)

		63640		Employee Training		1,500		- 0		1,500		700		1,000		42.9%		-33.3%		(500)

		63650		Boards and Commission, Town Council Training		500		- 0												- 0

		63600		Total Training and Travel		6,500		3,102		5,750		3,338		4,650		39.3%		-19.1%		(1,100)



		64010		Town Vehicles - M&R																- 0

		64020		Street Sweeper - M&R																- 0

		64030		Equipment M&R																- 0

		64040		Fuel																- 0

		64050		Equipment & Tools																- 0

		64000		Total Vehicles and Equipment								0								- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 		- 0				- 0										- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0						- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0

		64800		Total Town Hall		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0



		65210		OHS Subsidy		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0										- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0						- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance																- 0

		66000		Total Police/PW Annex		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0						- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park																- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks																- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities		6,000		8,378		7,200		7,508		8,000		6.6%		11.1%		800

		68830		Signage M&R		500		- 0		500		500		500		0.0%		0.0%		- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District		6,500		8,378		7,700		8,008		8,500		6.1%		10.4%		800



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0						- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   615,207		$   543,800		$   638,737		$   653,321		$   669,069		2.4%		4.7%		30,332



Check to make sure this is being shown in accounting







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		289,785		284,190		315,915		311,372		329,008		5.7%		4.1%		13,093		Adam's salary is 20% of PS

		60020		Overtime		5,000		10,073		14,940		18,166		23,100		27.2%		54.6%		8,160		OT is 75% paid by Grant ($3k is moved to events)

		60030		On-call Labor		40,500		31,469		53,920		50,560		60,460		19.6%		12.1%		6,540		Could reduce  parking enofrcement hours ($8k) since LPR starting in 2026

		60040		Other Benefits																- 0

		60050		Payroll Taxes		25,649		26,096		29,435		29,078		31,561		8.5%		7.2%		2,126

		60060		Life Insurance		3,094		4,040		3,986		4,373		4,400		0.6%		10.4%		414

		60070		Health Insurance		21,867		20,922		20,103		18,471		20,700		12.1%		3.0%		597

		60095		VRS		18,836		12,491		18,955		13,690		14,476		5.7%		-23.6%		(4,479)						17,325.00

		60000		Total Personnel Services		404,732		389,280		457,254		445,709		483,706		8.5%		5.8%		26,452						0.286553093



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		- 0		Prosecution moved to fixed but is seeking $40k to do all

		60450		Audit Services																- 0

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		21		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		38,020		36,141		40,020		36,020		40,020		11.1%		0.0%		- 0



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		6,800		12,457		4,800		6,615		5,280		-20.2%		10.0%		480		Changes from JJ- 

		60850		Internet Service		1,880		3,009		2,200		2,391		4,980		108.3%		126.4%		2,780

		60860		Hardware/Software Maintenance		3,250		4,119		3,840		2,923		1,500		-48.7%		-60.9%		(2,340)		Where is this? The RMS? Included in Internet?

		60870		IT Support Services								300								- 0

		60800		Total Information Technology Services		11,930		19,584		10,840		12,229		11,760		-3.8%		8.5%		920



		61210		Office Supplies		1,500		1,476		1,000		941		1,000		6.3%		0.0%		- 0

		61220		Operational Supplies		12,000		12,631		12,000		13,248		11,500		-13.2%		-4.2%		(500)

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		491		500		229		500		118.7%		0.0%		- 0

		61250		Uniforms		5,000		6,193		5,000		7,294		7,500		2.8%		50.0%		2,500		Uniforms split with CIP (7500)

		61200		Total Materials and Supplies		19,000		20,790		18,500		21,712		20,500		-5.6%		10.8%		2,000



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				0				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0		Highlighted are maximums based on average but likely lower

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		475		1,000		700		750		7.1%		-25.0%		(250)		This includes 2 conferences

		63620		Membership and Dues		500		1,254		1,200		1,200		1,200		0.0%		0.0%		- 0

		63630		Travel Reimbursement		500		- 0		500		200		300		50.0%		-40.0%		(200)

		63640		Employee Training		7,750		8,872		8,890		8,546		10,500		22.9%		18.1%		1,610		Academy increase

		63650		Boards and Commission, Town Council Training		- 0				- 0				- 0						- 0

		63600		Total Training and Travel		9,750		10,601		11,590		10,646		12,750		19.8%		10.0%		1,160



		64010		Town Vehicles - M&R		10,000		15,035		8,000		13,994		9,000		-35.7%		12.5%		1,000		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R		- 0				- 0				- 0						- 0

		64030		Equipment M&R		5,000		10,094		4,500		6,630		4,500		-32.1%		0.0%		- 0

		64040		Fuel		20,000		19,289		23,000		19,550		22,000		12.5%		-4.3%		(1,000)

		64050		Equipment & Tools		5,000		4,880		5,000		8,861		5,000		-43.6%		0.0%		- 0

		64000		Total Vehicles and Equipment		40,000		49,297		40,500		49,034		40,500		-17.4%		0.0%		- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   523,432		$   525,693		$   578,704		$   575,350		$   609,236		5.9%		5.3%		30,532

																				- 0

																				- 0

						523431.60957508				578703.650363771				$   609,236







Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,168		32,495		46,800		52,916		50,938		-3.7%		8.8%		4,138

		60020		Overtime		700				500		500		1,520		204.0%		204.0%		1,020

		60030		On-call Labor		12,500		7,632		12,000		7,455		8,600		15.4%		-28.3%		(3,400)

		60040		Other Benefits		250		81								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		60,871

		60050		Payroll Taxes		4,542		2,714		4,536		4,657		4,671		0.3%		3.0%		134

		60060		Life Insurance		1,450		597		950		730		950		30.1%		0.0%		- 0

		60070		Health Insurance		6,925		2,816		6,500		2,900		6,900		137.9%		6.2%		400

		60095		VRS		3,463		1,408		2,902		2,468		2,292		-7.1%		-21.0%		(609)

		60000		Total Personnel Services		75,997		47,743		74,188		71,625		75,871		5.9%		2.3%		1,683



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		1,200		700		600		-14.3%		-50.0%		(600)

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		1,200		700		600		-14.3%		-50.0%		(600)



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		7,958		8,000		9,202		8,500		-7.6%		6.3%		500

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		500		- 0		500		300		600		100.0%		20.0%		100

		61250		Uniforms		400		738		400		452		500		10.6%		25.0%		100

		61200		Total Materials and Supplies		8,900		8,696		8,900		9,954		9,600		-3.6%		7.9%		700



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		94,102		92,881		100,274		114,801		124,559		8.5%		24.2%		24,285		Contract for Refuse was over and council accepted		114,274

		62020		Equipment Rental		- 0				- 0				1,500		ERROR:#DIV/0!		ERROR:#DIV/0!		1,500

		62030		Snow Removal		4,000		3,537		2,500		3,000		2,500		-16.7%		0.0%		- 0

		62040		Landscaping		27,001		26,812		35,000		25,089		35,000		39.5%		0.0%		- 0		FY26 Decreased by $10000 to cover Refuse overage		25,000

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		125,103		123,229		137,774		142,890		163,559		14.5%		18.7%		25,785



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		500		831		500		2,915		1,000		-65.7%		100.0%		500

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		1,900				1,900		1,092		1,000		-8.4%		-47.4%		(900)

		64040		Fuel		4,300		1,237		4,200		3,028		3,200		5.7%		-23.8%		(1,000)

		64050		Equipment & Tools		950		2,261		950		1,610		1,900		18.0%		100.0%		950

		64000		Total Vehicles and Equipment		7,650		4,329		7,550		8,646		7,100		-17.9%		-6.0%		(450)



		64430		Parks/Town Hall Decorations		9,500		10,299		9,200		6,710		9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		3,500		2,044		3,000		1,730		3,000		73.4%		0.0%		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		13,000		12,343		12,200		8,440		12,310		45.9%		0.9%		110



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		419		400		439		440		0.2%		10.0%		40

		64830		Janitorial Services		4,794		4,268		4,937		5,043		5,000		-0.9%		1.3%		63

		64840		Window Washing						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		1,069		1,000		927		1,000		7.9%		0.0%		- 0

		64860		Equipment Maintenance Contracts		400		278		400		300		400		33.3%		0.0%		- 0

		64870		Exterminating Services		250		- 0		- 0				250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		6,844		6,035		6,737		6,710		7,090		5.7%		5.2%		353



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		6,089		500		248		500		102.0%		0.0%		- 0

		65200		Total Mill House Museum		500		6,089		500		248		500		102.0%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0						- 0



		66010		Exterminating Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150		119		150				150		ERROR:#DIV/0!		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		1,000		1,666		1,000		993		1,000		0.7%		0.0%		- 0

		66000		Total Police/PW Annex		1,150		1,785		1,150		993		1,150		15.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street / River Road Storage		- 0				- 0		- 0		350				350.0%		350



		66810		Brick Paver Program		- 0				300		595		- 0		-100.0%		-100.0%		(300)

		66820		Janitorial Services - Restrooms		8,125		8,536		8,495		8,744		8,250		-5.7%		-2.9%		(245)

		66830		Winterization		360		250		350		350		360		2.9%		2.9%		10

		66840		Maintenance and Repair		4,000		3,407		4,000		1,622		4,000		146.6%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		12,635		12,193		13,145		11,311		12,610		11.5%		-4.1%		(535)



		67220		Riverwalk Maintenance and Repairs		500		279		500		203		500		146.2%		0.0%		- 0

		67230		Winterization		250		350		350		350		250		-28.6%		-28.6%		(100)

		67240		Mamie Davis Park Repair & Maint		250		360		250		176		250		41.9%		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		250		152		250		203		250		23.2%		0.0%		- 0

		67250		Utilities						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0		Not paid yet.

		67200		Total Mamie Davis Park and Riverwalk		3,750		1,141		3,850		3,432		3,750		9.3%		-2.6%		(100)



		67620		Maintenance and Repairs								1496.02				-100%		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		1496.02		0		-100%		ERROR:#DIV/0!



		68010		Maintenance and Repairs		500		0		250		0		500		ERROR:#DIV/0!		100%		250

		68000		Total Furnace Branch Park		500		0		250		0		500		0%		100%		250



		68410		Street Painting		1,500		200		1,500		500		1,500		200.0%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		79		1,000		900		1,000		11.1%		0.0%		- 0

		68430		Street Repairs										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,500		279		2,500		1,400		2,500		78.6%		0.0%		- 0



		68810		Gas Lights M&R		1,000		5,906		1,000		500		1,000		100.0%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		659		2,000		762		2,000		162.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		- 0		2,000		2,000		2,500		25.0%		25.0%		500

		68860		Public Trash Containers		1,600		- 0		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		7,100		6,565		6,600		4,862		7,100		46.0%		7.6%		500



		68910		Mural Installation		2,500				2,500		8,000		- 0		-100%		-100%		(2,500)

		68900		Total Public Art Program		2,500		- 0		2,500		8,000		- 0		0%		-100%		(2,500)



				TOTALS		$   268,748		$   231,048		$   279,064		$   280,726		$   304,609		8.5%		9.2%		25,545

																				- 0









Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		- 0		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		- 0		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms						800		450		500		11%		-38%		(300)

		61200		Total Materials and Supplies						800		450		500		11%		0%		(300)



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		800		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		800		- 0		800		- 0		800		0%		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   872		$   - 0		$   1,672		$   522		$   1,372		162.8%		-17.9%		(300)

																				- 0

		 

																				- 0





Salary adjust

		Position		Department		Name		Anniversary Date		Increase

		Town Manager/Police Chief		Administration/PS		Adam Linn		December		10,000.00		5,000.00

		Deputy Chief / Asst TM		Public Safety		Jason Forman		January 		5,000.00		2,083.33

		Town Clerk/Asst TM		Administration		Megan Lubsh		Sept		2,400.00		2,000.00

		Asst. Town Treasurer		Administration		Philip Auville		February		2,500.00		1,041.67

		Town Treasurer		Administration		Kristin Shaw		November		865.00		865.00

		Administrative Assistant		Administration		Jessica Bastone		October		1,285.00		963.75

		Maintenance Worker		Public Works		James Auville		February		2,250.00		937.50

		Police Officer 1 FT		Public Safety		Jesse Martinez		Sept		2,760.00		2,300.00

		Police Officer 2 FT		Public Safety		Alex Budd		Sept		2,610.00		2,175.00

		Police Officer 3 FT		Public Safety		Justin Hendrickson		Sept		3,518.00		2,931.67

		PT Employees		ALL				January 		33,188.00		20,297.92		12,890.08





Charts- Revenue

		REVENUE

				FY2024 Budget		FY2025 Actual		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected												Tax Rate

		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		5.4%		$   16,943		$   14,584		$   2,829,589.96		$   353,698.75						Total Taxable Assessments		$0.116		$0.12		$0.13		$0.135		$0.14

		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		6.1%		$   19,171		$   9,746				$   25,466.31						282,958,996		328,232		339,551		367,847		381,995		396,143

		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		0.03		$   1,000		$   (2,789)										Increase				11,318		39,614		53,762		67,910

		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		3.0%		$   1,110		$   835

		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		7.6%		$   3,648		$   1,504				FY2025                                       Proposed Rate		Change from FY2024						Tax Rate

		Transient Occupancy Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None				Estimated Taxable Sales		3.50%		3.60%		3.75%		3.80%		4.00%

		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.9%		$   3,667		$   2,830		Meals Taxes		3.50%		None				9,560,665		334,623		344,184		358,525		363,305		382,427

		Business License Fee										$   4,950								Transient Taxes		7%		None				Increase				9,561		23,902		28,682		47,803

		Total Business License and Fee										$   102,117		9%		$   8,617

																												Revenues		334,623

				FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13		Sales		9,560,664.82

		Revenues		$1,498,176		$1,515,306		$1,558,211		4.0%		60,036								Real Estate Taxes		$328,232		$341,909		$355,585				334623.2688

		Expenses		$1,498,176		$1,509,919		$1,584,286		5.7%		86,110								Additional Revenue				$13,676		$27,353

		(Deficit)/Surplus		- 0		$5,387		-$26,074

																$11,154,108.96				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$334,623		$362,509		$390,394

																282,499				Additional Revenues				$27,885		$55,771

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$273,527,030												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$301,718		$275,132		$328,232		0.00101										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$328,232





		Tax Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$301,718		$311,289		$313,649		$328,232		4.6%		5.4%								Meals Taxes		$319,418		$346,036		$372,654

		Meals Tax		$313,959		$315,452		$324,877		$334,623		3.0%		6.1%								Additional Revenues				$26,618		$53,236

		Sales Tax		$48,522		$48,000		$50,143		$51,648		3.0%		7.6%

		Utility/Communications Tax		$68,791		$68,000		$72,064		$70,110		-2.7%		3.1%

		Transient Occupancy Tax		$48,878		$43,000		$35,086		$43,000		22.6%		0.0%

		Subtotal		$781,868		$785,742		$795,819		$827,613		4.0%		5.3%



						785,742		795,819		827,613

		Other Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$98,949		$97,820		$99,227		$102,117		2.9%		4.4%								Total Taxes		785,742		795,819		827,613

		Vehicle License Fee		$11,326		$10,308		$10,675		$11,000		3.0%		6.7%				2,500		$108,128		Total Fees		110,628		113,257		116,539

		Fines & Fees (Public Safety)		$392,860		$427,000		$428,339		$445,473		4.0%		4.3%								Total Fines		427,000		428,339		445,473

		Service Revenue		$4,008		$19,500		$12,800		$23,500		83.6%		20.5%								Total Service 		19,500		12,800		23,500

		Grants		$19,483		$57,023		$74,267		$71,508		-3.7%		25.4%				36125				Total Other fees		9,500		14,052		14,200

		Rentals		$4,100		$13,923		$13,886		$14,378		3.5%		3.3%								Total Grants		57,023		74,267		71,508

		Other Fees and Revenues		$81,292		$42,800		$80,293		$62,623		-22.0%		46.3%								Total Rentals		13,923		13,886		14,378

		Fund Transfer		$0		$44,060		$0		$26,074		0.0%		0.0%

		Subtotal		$612,016		$712,434		$719,487		$756,673		5.2%		6.2%				86,860				total Other 		74,860		62,886		71,074

		TOTAL REVENUES		$1,393,883		$1,498,176		$1,515,306		$1,584,286		4.6%		5.7%

																								1,498,176		1,515,306		1,584,286

		Check		1,393,883		1,498,176		1,515,306		1,584,286														712,434

						$0		$0		$0

				612,016		712,434		719,487		756,673



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%										22824

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,558,211

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$26,074

		Expenses		$1,498,176		$1,509,919		$1,584,286				-0.30657

		(Deficit)/Surplus		(0.48)		$5,387		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,558,211						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,498,176		$1,509,919		$1,584,286				-40258.1794200002

		(Deficit)/Surplus		(0.48)		$5,387		(10,802.80)

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,478,255		$1,515,306		$1,558,211				Real Estate		$326,749

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$316,476

		Meals Tax to 3.25%						$27,885				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,498,176		$1,509,919		$1,584,286										$27,805

		(Deficit)/Surplus		(0.48)		$5,387		(8,463.273410000)

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,558,211

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,498,176		$1,509,919		$1,584,286

		(Deficit)/Surplus		(0.48)		$5,387		-$9,834				(16,058.93)





Meals

		Monthly Meals Tax (collected)

				2019		2020		2021		2022		2023		2024		2025		2026		3 Yr. Average		2 yr. Average

		January		10,824		13,583		10,440		11,398		16,741		16,054		12,731		16,666		15,150		14,699

		February		12,766		14,977		9,987		16,882		17,311		20,092		16,953				18,119		18,522

		March		17,466		9,286		18,637		20,513		20,511		27,788		26,886				25,062		27,337

		April		19,871		11,257		21,767		25,912		26,130		27,989		27,370				27,163		27,680

		May		23,220		7,491		27,582		27,148		28,945		33,755		33,804				32,168		33,780

		June		20,301		18,214		27,776		30,106		28,144		38,078		31,832				32,685		34,955

		July 		21,242		19,536		28,725		29,166		31,202		29,963		30,559				30,575		30,261

		August		22,477		22,114		24,808		27,339		30,957		31,163		37,850				33,323		34,506

		September		19,389		22,127		24,602		25,796		30,212		25,484		26,233				27,310		25,859

		October		17,565		19,973		25,021		24,650		27,045		24,440		27,494				26,326		25,967

		November		14,257		15,027		17,864		19,375		21,809		21,692		22,384				21,962		22,038

		December		14,360		11,413		17,890		18,329		22,834		17,533		20,046				20,138		18,790

				213,738		184,998		255,099		276,614		301,841		314,032		314,141		16,666

		Monthly Meals Sales (reported)

				2019		2020		2021		2022		2023		2024		2025		2026				2 yr Average

		January		368,463		458,454		357,858		388,284		577,466		468,055		422,942		477,308		456,102		450,125

		February		424,140		507,957		342,952		577,382		557,195		590,985		498,772				548,984		544,878

		March		576,845		315,412		639,221		699,072		702,873		817,265		787,105				769,081		802,185

		April		673,563		141,360		747,405		883,993		890,453		824,557		796,595				837,202		810,576

		May		762,163		254,123		947,508		928,568		987,446		993,181		982,795				987,807		987,988

		June		839,333		625,795		950,891		1,027,886		954,731		1,132,332		909,599				998,887		1,020,965

		July 		719,999		666,437		979,973		945,680		917,689		880,751		872,217				890,219		876,484

		August		546,319		755,999		849,489		667,550		914,159		915,912		1,075,892				968,654		995,902

		September		669,341		688,197		842,124		883,289		869,911		809,672		813,073				830,885		811,372

		October		596,248		684,798		854,416		837,687		815,476		717,859		799,587				777,641		758,723						 

		November		484,940		514,093		602,707		663,920		630,814		637,491		701,106				656,470		669,299

		December		490,671		388,839		473,462		633,449		672,677		515,954		619,250				602,627		567,602

				7,152,025		6,001,464		8,588,006		9,136,760		9,490,890		9,304,014		9,278,934		477,308



		Trends

				Budget		Actual		Projected		Proposed

		FY2016		165,218		186,665

		FY2017		180,000		215,745

		FY2018		222,650		214,270

		FY2019		220,334		211,088

		FY2020		227,320		184,098

		FY2021		208,533		226,379

		FY2022		228,000		270,870

		FY2023		282,499		282,550

		FY2024		357,641		330,533

		FY2025		333,812		313,959

		FY2026		315,452				324,877

		FY2027								334,623



2-Year Average Sales by Month



January	February	March	April	May	June	July 	August	September	October	November	December	450125.13	544878.43999999994	802185.02	810575.79499999993	987988.0149999999	1020965.28	876484.38000000012	995902.02	811372.44000000006	758723.005	669298.74	567602.07499999995	





Budget	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	165218	180000	222650	220334	227320	208533	228000	282499	357641	333812.09000000003	315452.42505000002	Actual	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	186665.18	215744.53879999998	214270.02069999999	211087.65	184097.94	226379.24219999998	270870.48	282550.33999999997	330532.80999999994	313958.92	Projected	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	324876.95999999996	Proposed	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	334623.26879999996	









MealsOptions

		Real Estate Tax Rate		0.1160

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		288,325,000		0.1160		334,457				328,232		6,225				328,232		345,990.00		11,533				282,958,996		328232.43555

		Meals Tax		11,154,109		3.0%		334,623				334,623						334,623				- 0				273,739.73

		All other revenue						921,430				921,430														(60,717.27)

		Total Revenues						1,590,511				1,584,286														-0.2218065679



		General Fund Expenses						1,584,286				1,584,286

		Net						6,225				- 0







Rev Charts

						Revenues - GF All Revenues Proposed		FY2027		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		328,232		Real Estate		328,232		20.7%		70.0%				Real Estate		328,232		27.1%				Utility and Communications Tax		70,110		ERROR:#REF!

		Meals Tax		334,623		Meals Tax		334,623		21.1%						Meals Tax		334,623		27.6%				Sales Tax		51,648		ERROR:#REF!

		Sales Tax		51,648		Utility Tax		38,110		2.4%						Public Safety		445,473		36.8%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		38,110		Communications Tax		32,000		2.0%						Business Licenses & Fees		102,117		8.4%				License Fee		11,000		ERROR:#REF!

		Communications Tax		32,000		Sales Tax		51,648		3.3%								1,210,446		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.7%								76.4%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		11,000		0.7%														Public Facility Rentals		14,378		ERROR:#REF!

		Vehicle License Fee		11,000		Business Licenses Tax/Fee		102,117		6.4%														Other Fees, Fines and Revenues		86,123		ERROR:#REF!

		Business Licenses		97,167		Fines and Fees (Public Safety)		445,473		28.1%																ERROR:#REF!

		Business License Fee		4,950		Grants		71,508		4.5%																ERROR:#REF!				ERROR:#REF!

		Late Fees		3,423		Public Facility Rentals		14,378		0.9%

		Fines - Public Safety		445,473		Other Fees and Fines		41,123		2.6%

		Administrative Fees		10,000		Other Revenues		45,000		2.8%

		Service Revenue - Engineering		18,000		Fund Transfers		26,074		1.6%

		Service Revenue - Legal		5,000				1,584,286		100.0%

		Service Revenue - Other		500				1,584,286

		Fees - Other		4,200				- 0

		Credit Card Convenience Fee		- 0				1,108,329

		Dock Fees		- 0				0.6995761789

		ARB Fees		- 0

		Litter Grant		1,700

		Public Safety (HB599)		29,808

		NHSTA (DMV)		29,000

		PEG		- 0

		Other Grants		11,000

		Town Hall Rentals		- 0

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,800

		200 Mill Street Lease		8,078

		General Fund Interest		25,000

		Brick Program		- 0

		Other Revenues		20,000

		Fund Transfers		26,074

				1,584,286



FY2027 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	328232.43554999994	334623.26879999996	38110	32000	51647.619599999991	43000	11000	102116.80615	445473.00571428583	71507.623200000002	14378.192149999999	41122.528399999996	45000	26074.468829999678	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.27116663340334335	0.27644636980154791	0.36802400417618097	8.4362992618927768E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		669,069		42.23%										Personnel Services		937,248		59.2%

		Public Safety		609,236		38.45%										Professional Services		189,546		12.0%

		Public Works		304,609		19.23%										Information Technology		48,880		3.1%

		Governing Body		1,372		0.09%										Materials and Supplies		35,750		2.3%

				1,584,286												Operational Services		8,500		0.5%

																Contracts		163,559		10.3%

																Insurance		46,044		2.9%

																Public Information		3,449		0.2%

																Advertising		7,450		0.5%

																Training and Travel		18,200		1.1%

																Vehicles and Equipment		47,600		3.0%

																Seasonal		12,310		0.8%

																Facilities and Parks		50,150		3.2%

																Historic District and Streets		15,600		1.0%

																Fund Transfers		- 0		0.0%

																		1,584,286

				FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$543,800		$638,737		$653,321		$669,069		4.7%		$30,332

		Public Safety		$525,693		$578,704		$575,350		$609,236		5.3%		$30,532

		Public Works		$231,048		$279,064		$280,726		$304,609		9.2%		$25,545

		Governing Body		$0		$1,672		$522		$1,372		-17.9%		-$300

		TOTAL		$1,300,541		$1,498,176		$1,509,919		$1,584,286		5.7%		$86,110

																		0.1724137931















Administration	Public Safety	Public Works	Governing Body	0.42231565130171356	0.3845491431754956	0.19226920024048019	8.6600528231065672E-4	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59159022853792587	0.11964145636937487	3.0853016180280544E-2	2.2565370876534974E-2	5.3651930755397835E-3	0.10323818510526526	2.9062992098533014E-2	2.1768090200840807E-3	4.7024339309142812E-3	1.1487825173508714E-2	3.0045081223022789E-2	7.7700619717523227E-3	3.1654639145684726E-2	9.8467072915788979E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		669,069

		Public Safety		609,236

		Public Works 		304,609

		Governing Body		1,372

		Expenditures by catgory				%

		Personnel Services (59.8%)		937,248		59.2%		1,584,286

		Professional Services (11.9%)		189,546		12.0%		1,584,286

		Contracts (9.2%)		163,559		10.3%		1,584,286

		Vehicles and Equipment (3.2%)		47,600		3.0%		1,584,286

		Insurance (3.0%)		46,044		2.9%		1,584,286

		Information Technology Services (2.9%)		48,880		3.1%		1,584,286

		Materials and Supplies (2.3%)		35,750		2.3%		1,584,286

		River Mill Park and Facility (1.3%)		18,110		1.1%		1,584,286

		Training and Travel (1.2%)		18,200		1.1%		1,584,286

		Historic District (1.0%)		15,600		1.0%		1,584,286

		Seasonal (0.8%)		12,310		0.8%		1,584,286

		Town Hall (0.8%)		11,790		0.7%		1,584,286

		Operational Services (0.6%)		8,500		0.5%		1,584,286

		Advertising (0.4%)		7,450		0.5%		1,584,286

		Mill House Museum (0.4%)		6,500		0.4%		1,584,286

		Mamie Davis Park and Riverwalk (0.4%)		5,250		0.3%		1,584,286

		Police/PW Annex (0.3%)		5,150		0.3%		1,584,286

		Public Information (0.2%)		3,449		0.2%		1,584,286

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,584,286

		Public Art Installation (0.2%)		- 0		0.0%		1,584,286

		Other Parks (0.0%)		500		0.0%		1,584,286

		200 Mill Street		- 0

		Mill Street Storage		350

				1,584,286

				1,584,286

				- 0





Administration	Public Safety	Public Works 	Governing Body	669068.75214428571	609235.804	304609.39224999998	1372	

Personnel Services (59.8%)	Professional Services (11.9%)	Contracts (9.2%)	Vehicles and Equipment (3.2%)	Insurance (3.0%)	Information Technology Services (2.9%)	Materials and Supplies (2.3%)	River Mill Park and Facility (1.3%)	Training and Travel (1.2%)	Historic District (1.0%)	Seasonal (0.8%)	Town Hall (0.8%)	Operational Services (0.6%)	Advertising (0.4%)	Mill House Museum (0.4%)	Mamie Davis Park and Riverwalk (0.4%)	Police/PW Annex (0.3%)	Public Information (0.2%)	Streets and Sidewalks (0.2%)	Public Art Installation (0.2%)	937248.08627999993	189546.2781714286	163558.80599999998	47600	46044.090000000004	48880	35750	18110	18200	15600	12310	11790	8500	7450	6500	5250	5150	3448.6879428571428	2500	0	






DEFICIT DISCUSSION

OPTIONS
1. Fund Transfer

a)  Pros - Use of prior and projected surplus, no affect on taxpayers
b)  Cons - Temporary solution

2. Increase Real Estate Tax Rate
a)  Pros - Constant revenue

b)  Cons - Reduced in FY2024 and Assessments up

3. Increase Meals Tax Rate
a)  Pros - Match other localities
b)  Cons - not reliable, reduces restaurant incentive

4. Reduce Expenditures
a) Pros - create balanced budget
b) Cons - reduce town services and potential revenue



Fund Transfer

Transfer from the Working Capital

1. The actual working capital (surplus) from FY2025 was approximately $93k (Sales Tax,
Utility Tax, Transient Occupancy Tax, Business License Fees, Public Safety Fines and
Grants)

2. The projected surplus (working capital) for FY2026 is approximately $6k




Increase Real Estate Tax Rate

Current Real Estate Tax is $0.116 per $100 of assessed value

Tax Rate

Total Taxable Assessments  $0.116 S0.12 S0.125 S0.130 S0.14
282,960,000 328,234 339,552 353,700 367,848 381,996
Increase 11,318 25,466 39,614 53,762




Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Budget		$ to Budget

		Revenues		1,408,258		1,393,883		1,498,176		1,515,306		1,584,286		5.7%		86,110				68,980

		Expenses		1,408,258		1,300,541		1,498,176		1,509,919		1,584,286		5.7%		86,110				74,367

		Net		- 0		93,343		- 0		5,387		- 0

				0.0333840889				-0.4767519997





Revenues

		Account		FY2027 Proposed Budget            General Fund - Revenues		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		4.6%		5.4%		16,943				County is advising that taxable real estate is 288,325,000 which would equate to Real estate taxes of $334,457

		40020		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		3.0%		6.1%		19,171

		40030		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		3.0%		7.6%		3,648

		40040		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		2.2%		3.0%		1,110				This is adjusted quarterly

		40050		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		-8.0%		3.2%		1,000

		40060		Transient Occupancy Tax		$   46,500		$   48,878		$   43,000		$   35,086		$   43,000		22.6%		0.0%		- 0				We are tracking down VRDO taxes which have not been paid.

		40070		Peer-to-Peer Vehicle Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0				0.0%		- 0

				Fees

		41010		Vehicle License Fee		$   11,000		$   11,326		$   10,308		$   10,675		$   11,000		3.0%		6.7%		692

		41020		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.0%		3.9%		3,667

		41025		Business License Fee		$   4,260		$   4,800		$   4,320		$   4,890		$   4,950		1.2%		14.6%		630

		41030		Late Fees		$   1,500		$   6,457		$   2,500		$   3,355		$   3,423		2.0%		36.9%		923

		41040		Fines - Public Safety		$   375,000		$   392,860		$   427,000		$   428,339		$   445,473		4.0%		4.3%		18,473				as of January 26= $242,573 - potential of $465,126 (court changes have been implemented)

		41100		Administrative Fees		$   8,500		$   9,528		$   8,500		$   9,900		$   10,000		1.0%		17.6%		1,500

		41120		Service Revenue - Engineering		$   14,000		$   4,008		$   14,000		$   12,800		$   18,000		40.6%		28.6%		4,000				as of January '26 = $12,800  (4 development projects not Mill)

		41130		Service Revenue - Legal		$   5,000		$   - 0		$   5,000				$   5,000				0.0%		- 0				Mill at Occoquan?

		41140		Service Revenue - Other		$   600		$   - 0		$   500				$   500				0.0%		- 0

		41000		Fees - Other		$   2,500		$   - 0		$   1,000		$   4,152		$   4,200		1.2%		320.0%		3,200

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		$   1,329				$   1,800		$   1,659		$   1,700		2.5%		-5.6%		(100)

		42020		Public Safety (HB599)		$   27,678				$   29,223		$   28,371		$   29,808		5.1%		2.0%		584

		42021		NHSTA (DMV)		$   16,000		$   19,349		$   26,000		$   27,000		$   29,000		7.4%		11.5%		3,000

		42040		PEG		$   - 0		$   134												- 0

				Other Grants		$   - 0						$   17,237		$   11,000		-36.2%				11,000				Fire Grant

				Public Property Leases and Rentals

		43010		Town Hall Rentals		$   - 0		$   - 0		$   80		$   - 0								(80)

		43020		River Mill Park Rentals		$   4,000		$   2,300		$   3,500		$   3,000		$   3,500		16.7%		0.0%		- 0

		43030		Mamie Davis Park Rentals		$   3,000		$   1,800		$   2,500		$   3,043		$   2,800		-8.0%		12.0%		300

				200 Mill Street Lease		$   7,727				$   7,843		$   7,843		$   8,078		3.0%		3.0%		235

				Other

		44010		General Fund Interest		$   25,000		$   36,505		$   25,000		$   29,694		$   25,000		-15.8%		0.0%		- 0

		44040		Brick Program		$   300		$   1,695		$   800		$   1,445		$   - 0		-100.0%		-100.0%		(800)				Suspended pending location or new program

		44060		Other Revenues		$   1,700		$   27,107		$   5,000		$   31,747		$   20,000		-37.0%		300.0%		15,000				Insurance proceeds

				Fund Transfers				$   - 0		$   44,060		$   - 0		$   26,074						(17,986)

				General Fund Revenue Total		$   1,408,258		$   1,393,883		$   1,498,176		$   1,515,306		$   1,584,286		4.6%		5.7%		86,110

														(26,074)
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Exp Summary

		Account		FY2027 Proposd Budget             General Fund - Expenditures		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Proj		% to Budget		$ to Budget				NOTES

		60010		Salaries		617,743		561,518		667,101		667,341		701,464		5.1%		5.2%		34,363				This includes a 4% increase for all plus pay adjustment for FT police

		60020		Overtime		5,700		10,073		15,440		18,666		24,620		31.9%		59.5%		9,180

		60030		On-call Labor		59,240		40,834		68,800		59,615		71,060		19.2%		3.3%		2,260

		60040		Other Benefits		250		81		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60050		Payroll Taxes		52,220		47,442		57,472		57,035		60,976		6.9%		6.1%		3,504

		60060		Life Insurance		5,444		5,698		6,080		6,055		6,495		7.3%		6.8%		414

		60070		Health Insurance		45,793		37,973		40,457		34,423		41,400		20.3%		2.3%		943

		60095		VRS		40,611		24,773		40,115		28,763		31,234		8.6%		-22.1%		-8,882				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		$   827,001		$   728,391		$   895,466		$   871,898		$   937,248		7.5%		4.7%		$   41,782				$   41,764



		60420		Consulting Services		4,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000				Based on quote from Legacy

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733				Based on quote provided by Martin

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		0				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222				based on information from Auditor

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,840		6,261		2,840		5,000		5,199		4.0%		83.1%		2,359

		60480		Facility Security Services		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60400		Total Professional Services		$   175,967		$   160,303		$   177,780		$   198,006		$   189,546		-4.3%		6.6%		$   11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		11,200		19,146		9,800		12,105		10,780		-10.9%		10.0%		980				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		5,680		7,148		6,800		6,421		8,780		36.7%		29.1%		1,980

		60860		Hardware/Software Maintenance		10,750		10,624		12,140		12,937		11,500		-11.1%		-5.3%		-640

		60870		IT Support Services		9,300		12,552		11,000		10,656		11,500		7.9%		4.5%		500				Per contract

		60800		Total Information Technology Services		$   40,430		$   54,843		$   43,560		$   49,385		$   48,880		-1.0%		12.2%		$   5,320

				`

		61210		Office Supplies		5,900		3,193		4,600		2,943		3,500		18.9%		-23.9%		-1,100

		61220		Operational Supplies		21,600		22,357		21,900		24,193		21,850		-9.7%		-0.2%		-50

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,000		491		1,000		529		1,100		108.1%		10.0%		100

		61250		Uniforms		6,350		7,716		7,000		8,986		9,300		3.5%		32.9%		2,300				Move to CIP

		61200		Total Materials and Supplies		$   34,850		$   33,757		$   34,500		$   36,650		$   35,750		-2.5%		3.6%		$   1,250



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		0

		61600		Total Operational Services		$   9,200		$   5,576		$   8,500		$   8,353		$   8,500		1.8%		0.0%		$   - 0



		62010		Refuse Collection Contract		$   94,102		$   92,881		$   100,274		$   114,801		$   124,559		8.5%		24.2%		24,285				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500				ERROR:#DIV/0!		1,500

		62030		Snow Removal		$   4,000		$   3,537		$   2,500		$   3,000		$   2,500		-16.7%		0.0%		0

		62040		Landscaping		$   27,001		$   26,812		$   35,000		$   25,089		$   35,000		39.5%		0.0%		0				Contract increase.  Contract up at end of FY25

		62050		Entertainment		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		62000		Total Contracts		$   125,103		$   123,229		$   137,774		$   142,890		$   163,559		14.5%		18.7%		$   25,785



		62410		Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		1,022				based on VRSA quote 

		62400		Total Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		$   1,022



		62820		Design/Print Auto Decals		$   600		$   631		$   652		$   677		$   700		3.4%		7.4%		48

		62830		Design/Print Newsletter		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		$   2,700		$   2,594		$   2,700		$   2,656		$   2,749		3.5%		1.8%		49

				Design Services General		$   750		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62800		Total Public Information		$   4,050		$   3,225		$   3,352		$   3,333		$   3,449		3.5%		2.9%		$   97



		63210		Advertising - Legal		$   2,350		$   2,086		$   2,500		$   2,833		$   2,500		-11.7%		0.0%		0				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		$   4,260		$   4,800		$   4,200		$   4,890		$   4,950				17.9%		750

		63240		Other Promotional		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63650		Boards and Commission, Town Council Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63200		Total Advertising		$   6,610		$   6,886		$   6,700		$   7,723		$   7,450		-3.5%		11.2%		$   750



		63610		Conferences		$   2,000		$   500		$   1,750		$   1,375		$   1,500		9.1%		-14.3%		-250

		63620		Membership and Dues		$   3,000		$   3,370		$   3,700		$   2,663		$   3,600		35.2%		-2.7%		-100

		63630		Travel Reimbursement		$   1,500		$   961		$   1,500		$   700		$   800				-46.7%		-700

		63640		Employee Training		$   9,250		$   8,872		$   10,390		$   9,246		$   11,500		24.4%		10.7%		1,110

		63650		Boards and Commission, Town Council Training		$   1,300		$   - 0		$   800		$   - 0		$   800				0.0%		0

		63600		Total Training and Travel		$   17,050		$   13,702		$   18,140		$   13,984		$   18,200		30.2%		0.3%		$   60



		64010		Town Vehicles - M&R		$   10,500		$   15,866		$   8,500		$   16,909		$   10,000		-40.9%		18%		1,500				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		$   6,900		$   10,094		$   6,400		$   7,722		$   5,500		-28.8%		-14.1%		-900

		64040		Fuel		$   24,300		$   20,526		$   27,200		$   22,577		$   25,200		11.6%		-7.4%		-2,000				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		$   5,950		$   7,141		$   5,950		$   10,471		$   6,900		-34.1%		16.0%		950

		64000		Total Vehicles and Equipment		$   47,650		$   53,626		$   48,050		$   57,680		$   47,600		-17.5%		-0.9%		$   (450)



		64430		Parks/Town Hall Decorations		$   9,500		$   10,299		$   9,200		$   6,710		$   9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		$   3,500		$   2,044		$   3,000		$   1,730		$   3,000		73.4%		0.0%		0

		64450		Utilities - Electricity 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		$   13,000		$   12,343		$   12,200		$   8,440		$   12,310		45.9%		0.9%		$   110



		64810		Security - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		$   400		$   419		$   400		$   439		$   440		0.2%		10.0%		40

		64830		Janitorial Services		$   4,794		$   4,268		$   4,937		$   5,043		$   5,000		-0.9%		1.3%		63

		64840		Window Washing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		$   1,000		$   1,069		$   1,000		$   927		$   1,000		7.9%		0.0%		0

		64860		Equipment Maintenance Contracts		$   400		$   278		$   400		$   300		$   400		33.3%		0.0%		0

		64870		Exterminating Services		$   250		$   - 0		$   - 0		$   - 0		$   250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec		$   4,500		$   4,628		$   4,700		$   4,481		$   4,700		4.9%		0.0%		0				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		$   11,344		$   10,663		$   11,437		$   11,190		$   11,790		5.4%		3.1%		$   353



		65210		OHS Subsidy		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000				0.0%		0

		65220		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65240		Repairs and Maintenance		$   500		$   6,089		$   500		$   248		$   500				0.0%		0

		65200		Total Mill House Museum		$   6,500		$   12,089		$   6,500		$   6,248		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65630		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		66010		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66020		Equipment Maintenance Contract		$   150		$   119		$   150		$   - 0		$   150		ERROR:#DIV/0!		0.0%		0

		66030		Utilities - Water/Elec		$   2,200		$   4,774		$   4,000		$   3,570		$   4,000		12.1%		0.0%		0

		66050		Janitorial Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		$   1,000		$   1,666		$   1,000		$   993		$   1,000		0.7%		0.0%		0

		66000		Total Police/PW Annex		$   3,350		$   6,559		$   5,150		$   4,563		$   5,150		12.9%		0.0%		$   - 0



		66420		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street Storage		$   - 0		$   - 0		$   - 0		$   - 0		$   350						$   350



		66810		Brick Paver Program		$   - 0		$   - 0		$   300		$   595		$   - 0						-300

		66820		Janitorial Services - Restrooms		$   8,125		$   8,536		$   8,495		$   8,744		$   8,250		-5.7%		-2.9%		-245

		66830		Winterization		$   360		$   250		$   350		$   350		$   360				2.9%		10

		66840		Maintenance and Repair		$   4,000		$   3,407		$   4,000		$   1,622		$   4,000		146.6%		0.0%		0

		66850		Utilities		$   5,519		$   5,262		$   5,800		$   5,064		$   5,500		8.6%		-5.2%		-300

		66860		Exterminator Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		$   150		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		66800		Total River Mill Park and Facility		$   18,154		$   17,455		$   18,945		$   16,375		$   18,110		10.6%		-4.4%		$   (835)



		67220		Riverwalk Maintenance and Repairs		$   500		$   279		$   500		$   203		$   500		146.2%		0.0%		0

		67230		Winterization		$   250		$   350		$   350		$   350		$   250		-28.6%		-28.6%		-100

		67240		Mamie Davis Park Repair & Maint		$   250		$   360		$   250		$   176		$   250		41.9%		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		$   250		$   152		$   250		$   203		$   250						0

		67250		Utilities		$   1,650		$   1,268		$   1,700		$   1,300		$   1,500		15.4%		-11.8%		-200

		67270		Water Testing Program		$   2,500		$   - 0		$   2,500		$   2,500		$   2,500

		67200		Total Mamie Davis Park and Riverwalk		$   5,400		$   2,409		$   5,550		$   4,732		$   5,250		10.9%		-5.4%		$   (300)



		67620		Maintenance and Repairs		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0		-100.0%		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0						$   - 0



		68010		Maintenance and Repairs		$   500		$   - 0		$   250		$   - 0		$   500		ERROR:#DIV/0!		100.0%		250

		68000		Total Furnace Branch Park		$   500		$   - 0		$   250		$   - 0		$   500						$   250



		68410		Street Painting		$   1,500		$   200		$   1,500		$   500		$   1,500		200.0%		0.0%		0

		68420		Brick Sidewalks M&R		$   1,000		$   79		$   1,000		$   900		$   1,000		11.1%		0.0%		0

		68430		Street Repairs		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,500		$   279		$   2,500		$   1,400		$   2,500		78.6%		0.0%		$   - 0



		68810		Gas Lights M&R		$   1,000		$   5,906		$   1,000		$   500		$   1,000		100.0%		0.0%		0

		68820		Gas Light Utilities		$   6,000		$   8,378		$   7,200		$   7,508		$   8,000		6.6%		11.1%		800

		68830		Signage M&R		$   2,500		$   659		$   2,500		$   1,262		$   2,500		98.1%		0.0%		0

		68840		Public Gardens		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		68850		Street Tree M&R		$   2,500		$   - 0		$   2,000		$   2,000		$   2,500		25.0%				500

		68860		Public Trash Containers		$   1,600		$   - 0		$   1,600		$   1,600		$   1,600		0.0%		0.0%		0

		68800		Total Historic District		$   13,600		$   14,943		$   14,300		$   12,870		$   15,600		21.2%		9.1%		$   1,300

		69200		Special Events		- 0				- 0										$   - 0



		68910		Mural Installation		2,500		- 0		2,500		8,000		- 0		-100.0%		-100.0%		-2,500

		68900		Total Public Art Program		$   2,500		$   - 0		$   2,500		$   8,000		$   - 0						$   (2,500)



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves

		TBD		Total Fund Transfer		- 0		$   - 0		- 0				$   - 0						$   - 0



				TOTALS		$   1,408,258		$   1,300,541		$   1,498,176		$   1,509,919		$   1,584,286		4.9%		5.7%		$   86,110



				Net Revenue		$   0		$   93,343		$   (0)		$   5,387		$   - 0		-100%				0



				Cross Check		1,408,258		1,300,541		1,498,176		1,509,919		1,584,286

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Occoquan Town Council	FY 2026 Adopted Budget	May 20, 2025




Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		281,719		244,833		304,315		302,981		321,446		6.1%		5.6%		17,132		Includes Pay Adjustment of $18k

		60020		Overtime				- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		6,240		1,733		2,880		1,600		2,000		25.0%		-31%		(880)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		304,581

		60050		Payroll Taxes		22,029		18,631		23,500		23,300		24,744		6.2%		5.3%		1,243		353,581

		60060		Life Insurance		900		1,061		1,145		952		1,145		20.3%		0.0%		- 0

		60070		Health Insurance		17,001		14,235		13,854		13,053		13,800		5.7%		-0.4%		(54)

		60095		VRS		18,312		10,874		18,259		12,605		14,465		14.8%		-20.8%		(3,794)

		60000		Total Personnel Services		346,201		291,367		363,952		354,491		377,600		6.5%		3.7%		13,647



		60420		Consulting Services		4,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				 

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733

		60443		Legal Services - Prosecution				0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,800		6,220		2,800		4,960		5,159		4.0%		84.2%		2,359

		60480		Facility Security Services		500		0		0		- 0		- 0						- 0

		60400		Total Professional Services		137,927		124,142		137,740		161,966		149,506		-7.7%		8.5%		11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500

		60840		Phone Service		4,400		6,689		5,000		5,490		5,500		0.2%		10.0%		500

		60850		Internet Service		3,200		3,540		3,400		3,330		3,200		-3.9%		-5.9%		(200)

		60860		Hardware/Software Maintenance		7,500		6,505		8,300		10,014		10,000		-0.1%		20.5%		1,700		Microsoft 

		60870		IT Support Services		9,300		12,552		11,000		10,356		11,500		11.0%		4.5%		500

		60800		Total Information Technology Services		27,900		34,659		31,520		36,457		36,520		0.2%		15.9%		5,000



		61210		Office Supplies		4,400		1,718		3,600		2,002		2,500		24.9%		-30.6%		(1,100)

		61220		Operational Supplies		1,600		1,768		1,900		1,744		1,850		6.1%		-2.6%		(50)

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies																- 0

		61250		Uniforms		950		786		800		790		800		1.3%		0.0%		- 0

		61200		Total Materials and Supplies		6,950		4,271		6,300		4,535		5,150		13.6%		-18.3%		(1,150)



		61610		Elections		- 0														- 0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		- 0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		- 0

		61600		Total Operational Services		9,200		5,576		8,500		8,353		8,500		1.8%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts		0		0		0		0		0						- 0



		62410		Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022		Based on insurance quote

		62400		Total Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022



		62820		Design/Print Auto Decals		600		631		652		677		700		3.4%		7.4%		48

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage		2,700		2,594		2,700		2,656		2,749		3.5%		1.8%		49

				Public Information - General		750		- 0		- 0		- 0		- 0						- 0

		62800		Total Public Information		4,050		3,225		3,352		3,333		3,449		3.5%		2.9%		97



		63210		Advertising - Legal		2,350		2,086		2,500		2,833		2,500		-11.7%		0.0%		- 0		Number of ZTA and Public Publishing

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support		4,260		4,800		4,200		4,890

tc={C3081963-90E7-43B5-8659-B3B916C56918}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Check to make sure this is being shown in accounting		4,950		1.2%		17.9%		750		This is to go to Visit through events fund

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising		6,610		6,886		6,700		7,723		7,450		-3.5%		11.2%		750



		63610		Conferences		1,000		25		750		675		750		11.1%		0.0%		- 0		Adam / Megan ($375/each)

		63620		Membership and Dues		2,500		2,116		2,500		1,463		2,400		64.1%		-4.0%		(100)		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		961		1,000		500		500		0.0%		-50.0%		(500)

		63640		Employee Training		1,500		- 0		1,500		700		1,000		42.9%		-33.3%		(500)

		63650		Boards and Commission, Town Council Training		500		- 0												- 0

		63600		Total Training and Travel		6,500		3,102		5,750		3,338		4,650		39.3%		-19.1%		(1,100)



		64010		Town Vehicles - M&R																- 0

		64020		Street Sweeper - M&R																- 0

		64030		Equipment M&R																- 0

		64040		Fuel																- 0

		64050		Equipment & Tools																- 0

		64000		Total Vehicles and Equipment								0								- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 		- 0				- 0										- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0						- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0

		64800		Total Town Hall		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0



		65210		OHS Subsidy		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0										- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0						- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance																- 0

		66000		Total Police/PW Annex		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0						- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park																- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks																- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities		6,000		8,378		7,200		7,508		8,000		6.6%		11.1%		800

		68830		Signage M&R		500		- 0		500		500		500		0.0%		0.0%		- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District		6,500		8,378		7,700		8,008		8,500		6.1%		10.4%		800



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0						- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   615,207		$   543,800		$   638,737		$   653,321		$   669,069		2.4%		4.7%		30,332



Check to make sure this is being shown in accounting







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		289,785		284,190		315,915		311,372		329,008		5.7%		4.1%		13,093		Adam's salary is 20% of PS

		60020		Overtime		5,000		10,073		14,940		18,166		23,100		27.2%		54.6%		8,160		OT is 75% paid by Grant ($3k is moved to events)

		60030		On-call Labor		40,500		31,469		53,920		50,560		60,460		19.6%		12.1%		6,540		Could reduce  parking enofrcement hours ($8k) since LPR starting in 2026

		60040		Other Benefits																- 0

		60050		Payroll Taxes		25,649		26,096		29,435		29,078		31,561		8.5%		7.2%		2,126

		60060		Life Insurance		3,094		4,040		3,986		4,373		4,400		0.6%		10.4%		414

		60070		Health Insurance		21,867		20,922		20,103		18,471		20,700		12.1%		3.0%		597

		60095		VRS		18,836		12,491		18,955		13,690		14,476		5.7%		-23.6%		(4,479)						17,325.00

		60000		Total Personnel Services		404,732		389,280		457,254		445,709		483,706		8.5%		5.8%		26,452						0.286553093



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		- 0		Prosecution moved to fixed but is seeking $40k to do all

		60450		Audit Services																- 0

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		21		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		38,020		36,141		40,020		36,020		40,020		11.1%		0.0%		- 0



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		6,800		12,457		4,800		6,615		5,280		-20.2%		10.0%		480		Changes from JJ- 

		60850		Internet Service		1,880		3,009		2,200		2,391		4,980		108.3%		126.4%		2,780

		60860		Hardware/Software Maintenance		3,250		4,119		3,840		2,923		1,500		-48.7%		-60.9%		(2,340)		Where is this? The RMS? Included in Internet?

		60870		IT Support Services								300								- 0

		60800		Total Information Technology Services		11,930		19,584		10,840		12,229		11,760		-3.8%		8.5%		920



		61210		Office Supplies		1,500		1,476		1,000		941		1,000		6.3%		0.0%		- 0

		61220		Operational Supplies		12,000		12,631		12,000		13,248		11,500		-13.2%		-4.2%		(500)

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		491		500		229		500		118.7%		0.0%		- 0

		61250		Uniforms		5,000		6,193		5,000		7,294		7,500		2.8%		50.0%		2,500		Uniforms split with CIP (7500)

		61200		Total Materials and Supplies		19,000		20,790		18,500		21,712		20,500		-5.6%		10.8%		2,000



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				0				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0		Highlighted are maximums based on average but likely lower

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		475		1,000		700		750		7.1%		-25.0%		(250)		This includes 2 conferences

		63620		Membership and Dues		500		1,254		1,200		1,200		1,200		0.0%		0.0%		- 0

		63630		Travel Reimbursement		500		- 0		500		200		300		50.0%		-40.0%		(200)

		63640		Employee Training		7,750		8,872		8,890		8,546		10,500		22.9%		18.1%		1,610		Academy increase

		63650		Boards and Commission, Town Council Training		- 0				- 0				- 0						- 0

		63600		Total Training and Travel		9,750		10,601		11,590		10,646		12,750		19.8%		10.0%		1,160



		64010		Town Vehicles - M&R		10,000		15,035		8,000		13,994		9,000		-35.7%		12.5%		1,000		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R		- 0				- 0				- 0						- 0

		64030		Equipment M&R		5,000		10,094		4,500		6,630		4,500		-32.1%		0.0%		- 0

		64040		Fuel		20,000		19,289		23,000		19,550		22,000		12.5%		-4.3%		(1,000)

		64050		Equipment & Tools		5,000		4,880		5,000		8,861		5,000		-43.6%		0.0%		- 0

		64000		Total Vehicles and Equipment		40,000		49,297		40,500		49,034		40,500		-17.4%		0.0%		- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   523,432		$   525,693		$   578,704		$   575,350		$   609,236		5.9%		5.3%		30,532

																				- 0

																				- 0

						523431.60957508				578703.650363771				$   609,236







Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,168		32,495		46,800		52,916		50,938		-3.7%		8.8%		4,138

		60020		Overtime		700				500		500		1,520		204.0%		204.0%		1,020

		60030		On-call Labor		12,500		7,632		12,000		7,455		8,600		15.4%		-28.3%		(3,400)

		60040		Other Benefits		250		81								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		60,871

		60050		Payroll Taxes		4,542		2,714		4,536		4,657		4,671		0.3%		3.0%		134

		60060		Life Insurance		1,450		597		950		730		950		30.1%		0.0%		- 0

		60070		Health Insurance		6,925		2,816		6,500		2,900		6,900		137.9%		6.2%		400

		60095		VRS		3,463		1,408		2,902		2,468		2,292		-7.1%		-21.0%		(609)

		60000		Total Personnel Services		75,997		47,743		74,188		71,625		75,871		5.9%		2.3%		1,683



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		1,200		700		600		-14.3%		-50.0%		(600)

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		1,200		700		600		-14.3%		-50.0%		(600)



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		7,958		8,000		9,202		8,500		-7.6%		6.3%		500

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		500		- 0		500		300		600		100.0%		20.0%		100

		61250		Uniforms		400		738		400		452		500		10.6%		25.0%		100

		61200		Total Materials and Supplies		8,900		8,696		8,900		9,954		9,600		-3.6%		7.9%		700



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		94,102		92,881		100,274		114,801		124,559		8.5%		24.2%		24,285		Contract for Refuse was over and council accepted		114,274

		62020		Equipment Rental		- 0				- 0				1,500		ERROR:#DIV/0!		ERROR:#DIV/0!		1,500

		62030		Snow Removal		4,000		3,537		2,500		3,000		2,500		-16.7%		0.0%		- 0

		62040		Landscaping		27,001		26,812		35,000		25,089		35,000		39.5%		0.0%		- 0		FY26 Decreased by $10000 to cover Refuse overage		25,000

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		125,103		123,229		137,774		142,890		163,559		14.5%		18.7%		25,785



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		500		831		500		2,915		1,000		-65.7%		100.0%		500

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		1,900				1,900		1,092		1,000		-8.4%		-47.4%		(900)

		64040		Fuel		4,300		1,237		4,200		3,028		3,200		5.7%		-23.8%		(1,000)

		64050		Equipment & Tools		950		2,261		950		1,610		1,900		18.0%		100.0%		950

		64000		Total Vehicles and Equipment		7,650		4,329		7,550		8,646		7,100		-17.9%		-6.0%		(450)



		64430		Parks/Town Hall Decorations		9,500		10,299		9,200		6,710		9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		3,500		2,044		3,000		1,730		3,000		73.4%		0.0%		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		13,000		12,343		12,200		8,440		12,310		45.9%		0.9%		110



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		419		400		439		440		0.2%		10.0%		40

		64830		Janitorial Services		4,794		4,268		4,937		5,043		5,000		-0.9%		1.3%		63

		64840		Window Washing						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		1,069		1,000		927		1,000		7.9%		0.0%		- 0

		64860		Equipment Maintenance Contracts		400		278		400		300		400		33.3%		0.0%		- 0

		64870		Exterminating Services		250		- 0		- 0				250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		6,844		6,035		6,737		6,710		7,090		5.7%		5.2%		353



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		6,089		500		248		500		102.0%		0.0%		- 0

		65200		Total Mill House Museum		500		6,089		500		248		500		102.0%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0						- 0



		66010		Exterminating Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150		119		150				150		ERROR:#DIV/0!		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		1,000		1,666		1,000		993		1,000		0.7%		0.0%		- 0

		66000		Total Police/PW Annex		1,150		1,785		1,150		993		1,150		15.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street / River Road Storage		- 0				- 0		- 0		350				350.0%		350



		66810		Brick Paver Program		- 0				300		595		- 0		-100.0%		-100.0%		(300)

		66820		Janitorial Services - Restrooms		8,125		8,536		8,495		8,744		8,250		-5.7%		-2.9%		(245)

		66830		Winterization		360		250		350		350		360		2.9%		2.9%		10

		66840		Maintenance and Repair		4,000		3,407		4,000		1,622		4,000		146.6%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		12,635		12,193		13,145		11,311		12,610		11.5%		-4.1%		(535)



		67220		Riverwalk Maintenance and Repairs		500		279		500		203		500		146.2%		0.0%		- 0

		67230		Winterization		250		350		350		350		250		-28.6%		-28.6%		(100)

		67240		Mamie Davis Park Repair & Maint		250		360		250		176		250		41.9%		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		250		152		250		203		250		23.2%		0.0%		- 0

		67250		Utilities						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0		Not paid yet.

		67200		Total Mamie Davis Park and Riverwalk		3,750		1,141		3,850		3,432		3,750		9.3%		-2.6%		(100)



		67620		Maintenance and Repairs								1496.02				-100%		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		1496.02		0		-100%		ERROR:#DIV/0!



		68010		Maintenance and Repairs		500		0		250		0		500		ERROR:#DIV/0!		100%		250

		68000		Total Furnace Branch Park		500		0		250		0		500		0%		100%		250



		68410		Street Painting		1,500		200		1,500		500		1,500		200.0%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		79		1,000		900		1,000		11.1%		0.0%		- 0

		68430		Street Repairs										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,500		279		2,500		1,400		2,500		78.6%		0.0%		- 0



		68810		Gas Lights M&R		1,000		5,906		1,000		500		1,000		100.0%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		659		2,000		762		2,000		162.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		- 0		2,000		2,000		2,500		25.0%		25.0%		500

		68860		Public Trash Containers		1,600		- 0		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		7,100		6,565		6,600		4,862		7,100		46.0%		7.6%		500



		68910		Mural Installation		2,500				2,500		8,000		- 0		-100%		-100%		(2,500)

		68900		Total Public Art Program		2,500		- 0		2,500		8,000		- 0		0%		-100%		(2,500)



				TOTALS		$   268,748		$   231,048		$   279,064		$   280,726		$   304,609		8.5%		9.2%		25,545

																				- 0









Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		- 0		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		- 0		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms						800		450		500		11%		-38%		(300)

		61200		Total Materials and Supplies						800		450		500		11%		0%		(300)



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		800		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		800		- 0		800		- 0		800		0%		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   872		$   - 0		$   1,672		$   522		$   1,372		162.8%		-17.9%		(300)

																				- 0

		 

																				- 0





Salary adjust

		Position		Department		Name		Anniversary Date		Increase

		Town Manager/Police Chief		Administration/PS		Adam Linn		December		10,000.00		5,000.00

		Deputy Chief / Asst TM		Public Safety		Jason Forman		January 		5,000.00		2,083.33

		Town Clerk/Asst TM		Administration		Megan Lubsh		Sept		2,400.00		2,000.00

		Asst. Town Treasurer		Administration		Philip Auville		February		2,500.00		1,041.67

		Town Treasurer		Administration		Kristin Shaw		November		865.00		865.00

		Administrative Assistant		Administration		Jessica Bastone		October		1,285.00		963.75

		Maintenance Worker		Public Works		James Auville		February		2,250.00		937.50

		Police Officer 1 FT		Public Safety		Jesse Martinez		Sept		2,760.00		2,300.00

		Police Officer 2 FT		Public Safety		Alex Budd		Sept		2,610.00		2,175.00

		Police Officer 3 FT		Public Safety		Justin Hendrickson		Sept		3,518.00		2,931.67

		PT Employees		ALL				January 		33,188.00		20,297.92		12,890.08





Charts- Revenue

		REVENUE



				FY2024 Budget		FY2025 Actual		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected												Tax Rate

		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		5.4%		$   16,943		$   14,584		$   2,829,589.96		$   2,829,600.00						Total Taxable Assessments		$0.116		$0.12		$0.125		$0.130		$0.14

		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		6.1%		$   19,171		$   9,746										282,960,000		328,234		339,552		353,700		367,848		381,996

		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		0.03		$   1,000		$   (2,789)										Increase				11,318		25,466		39,614		53,762

		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		3.0%		$   1,110		$   835

		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		7.6%		$   3,648		$   1,504				FY2025                                       Proposed Rate		Change from FY2024						Tax Rate

		Transient Occupancy Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None				Estimated Taxable Sales		3.50%		3.60%		3.75%		3.80%		4.00%

		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.9%		$   3,667		$   2,830		Meals Taxes		3.50%		None				9,560,665		334,623		344,184		358,525		363,305		382,427

		Business License Fee										$   4,950								Transient Taxes		7%		None				Increase				9,561		23,902		28,682		47,803

		Total Business License and Fee										$   102,117		9%		$   8,617

																												Revenues		334,623

				FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13		Sales		9,560,664.82

		Revenues		$1,498,176		$1,515,306		$1,558,211		4.0%		60,036								Real Estate Taxes		$328,232		$341,909		$355,585				334623.2688

		Expenses		$1,498,176		$1,509,919		$1,584,286		5.7%		86,110								Additional Revenue				$13,676		$27,353

		(Deficit)/Surplus		- 0		$5,387		-$26,074

																$11,154,108.96				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$334,623		$362,509		$390,394

																282,499				Additional Revenues				$27,885		$55,771

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$273,527,030												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$301,718		$275,132		$328,232		0.00101										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$328,232





		Tax Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$301,718		$311,289		$313,649		$328,232		4.6%		5.4%								Meals Taxes		$319,418		$346,036		$372,654

		Meals Tax		$313,959		$315,452		$324,877		$334,623		3.0%		6.1%								Additional Revenues				$26,618		$53,236

		Sales Tax		$48,522		$48,000		$50,143		$51,648		3.0%		7.6%

		Utility/Communications Tax		$68,791		$68,000		$72,064		$70,110		-2.7%		3.1%

		Transient Occupancy Tax		$48,878		$43,000		$35,086		$43,000		22.6%		0.0%

		Subtotal		$781,868		$785,742		$795,819		$827,613		4.0%		5.3%



						785,742		795,819		827,613

		Other Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$98,949		$97,820		$99,227		$102,117		2.9%		4.4%								Total Taxes		785,742		795,819		827,613

		Vehicle License Fee		$11,326		$10,308		$10,675		$11,000		3.0%		6.7%				2,500		$108,128		Total Fees		110,628		113,257		116,539

		Fines & Fees (Public Safety)		$392,860		$427,000		$428,339		$445,473		4.0%		4.3%								Total Fines		427,000		428,339		445,473

		Service Revenue		$4,008		$19,500		$12,800		$23,500		83.6%		20.5%								Total Service 		19,500		12,800		23,500

		Grants		$19,483		$57,023		$74,267		$71,508		-3.7%		25.4%				36125				Total Other fees		9,500		14,052		14,200

		Rentals		$4,100		$13,923		$13,886		$14,378		3.5%		3.3%								Total Grants		57,023		74,267		71,508

		Other Fees and Revenues		$81,292		$42,800		$80,293		$62,623		-22.0%		46.3%								Total Rentals		13,923		13,886		14,378

		Fund Transfer		$0		$44,060		$0		$26,074		0.0%		0.0%

		Subtotal		$612,016		$712,434		$719,487		$756,673		5.2%		6.2%				86,860				total Other 		74,860		62,886		71,074

		TOTAL REVENUES		$1,393,883		$1,498,176		$1,515,306		$1,584,286		4.6%		5.7%

																								1,498,176		1,515,306		1,584,286

		Check		1,393,883		1,498,176		1,515,306		1,584,286														712,434

						$0		$0		$0

				612,016		712,434		719,487		756,673



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%										22824

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,558,211

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$26,074

		Expenses		$1,498,176		$1,509,919		$1,584,286				-0.30657

		(Deficit)/Surplus		(0.48)		$5,387		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,558,211						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,498,176		$1,509,919		$1,584,286				-40258.1794200002

		(Deficit)/Surplus		(0.48)		$5,387		(10,802.80)

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,478,255		$1,515,306		$1,558,211				Real Estate		$326,749

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$316,476

		Meals Tax to 3.25%						$27,885				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,498,176		$1,509,919		$1,584,286										$27,805

		(Deficit)/Surplus		(0.48)		$5,387		(8,463.273410000)

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,558,211

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,498,176		$1,509,919		$1,584,286

		(Deficit)/Surplus		(0.48)		$5,387		-$9,834				(16,058.93)





Meals

		Monthly Meals Tax (collected)

				2019		2020		2021		2022		2023		2024		2025		2026		3 Yr. Average		2 yr. Average

		January		10,824		13,583		10,440		11,398		16,741		16,054		12,731		16,666		15,150		14,699

		February		12,766		14,977		9,987		16,882		17,311		20,092		16,953				18,119		18,522

		March		17,466		9,286		18,637		20,513		20,511		27,788		26,886				25,062		27,337

		April		19,871		11,257		21,767		25,912		26,130		27,989		27,370				27,163		27,680

		May		23,220		7,491		27,582		27,148		28,945		33,755		33,804				32,168		33,780

		June		20,301		18,214		27,776		30,106		28,144		38,078		31,832				32,685		34,955

		July 		21,242		19,536		28,725		29,166		31,202		29,963		30,559				30,575		30,261

		August		22,477		22,114		24,808		27,339		30,957		31,163		37,850				33,323		34,506

		September		19,389		22,127		24,602		25,796		30,212		25,484		26,233				27,310		25,859

		October		17,565		19,973		25,021		24,650		27,045		24,440		27,494				26,326		25,967

		November		14,257		15,027		17,864		19,375		21,809		21,692		22,384				21,962		22,038

		December		14,360		11,413		17,890		18,329		22,834		17,533		20,046				20,138		18,790

				213,738		184,998		255,099		276,614		301,841		314,032		314,141		16,666

		Monthly Meals Sales (reported)

				2019		2020		2021		2022		2023		2024		2025		2026				2 yr Average

		January		368,463		458,454		357,858		388,284		577,466		468,055		422,942		477,308		456,102		450,125

		February		424,140		507,957		342,952		577,382		557,195		590,985		498,772				548,984		544,878

		March		576,845		315,412		639,221		699,072		702,873		817,265		787,105				769,081		802,185

		April		673,563		141,360		747,405		883,993		890,453		824,557		796,595				837,202		810,576

		May		762,163		254,123		947,508		928,568		987,446		993,181		982,795				987,807		987,988

		June		839,333		625,795		950,891		1,027,886		954,731		1,132,332		909,599				998,887		1,020,965

		July 		719,999		666,437		979,973		945,680		917,689		880,751		872,217				890,219		876,484

		August		546,319		755,999		849,489		667,550		914,159		915,912		1,075,892				968,654		995,902

		September		669,341		688,197		842,124		883,289		869,911		809,672		813,073				830,885		811,372

		October		596,248		684,798		854,416		837,687		815,476		717,859		799,587				777,641		758,723						 

		November		484,940		514,093		602,707		663,920		630,814		637,491		701,106				656,470		669,299

		December		490,671		388,839		473,462		633,449		672,677		515,954		619,250				602,627		567,602

				7,152,025		6,001,464		8,588,006		9,136,760		9,490,890		9,304,014		9,278,934		477,308



		Trends

				Budget		Actual		Projected		Proposed

		FY2016		165,218		186,665

		FY2017		180,000		215,745

		FY2018		222,650		214,270

		FY2019		220,334		211,088

		FY2020		227,320		184,098

		FY2021		208,533		226,379

		FY2022		228,000		270,870

		FY2023		282,499		282,550

		FY2024		357,641		330,533

		FY2025		333,812		313,959

		FY2026		315,452				324,877

		FY2027								334,623



2-Year Average Sales by Month



January	February	March	April	May	June	July 	August	September	October	November	December	450125.13	544878.43999999994	802185.02	810575.79499999993	987988.0149999999	1020965.28	876484.38000000012	995902.02	811372.44000000006	758723.005	669298.74	567602.07499999995	





Budget	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	165218	180000	222650	220334	227320	208533	228000	282499	357641	333812.09000000003	315452.42505000002	Actual	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	186665.18	215744.53879999998	214270.02069999999	211087.65	184097.94	226379.24219999998	270870.48	282550.33999999997	330532.80999999994	313958.92	Projected	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	324876.95999999996	Proposed	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	334623.26879999996	









MealsOptions

		Real Estate Tax Rate		0.1160

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		288,325,000		0.1160		334,457				328,232		6,225				328,232		345,990.00		11,533				282,958,996		328232.43555

		Meals Tax		11,154,109		3.0%		334,623				334,623						334,623				- 0				273,739.73

		All other revenue						921,430				921,430														(60,717.27)

		Total Revenues						1,590,511				1,584,286														-0.2218065679



		General Fund Expenses						1,584,286				1,584,286

		Net						6,225				- 0







Rev Charts

						Revenues - GF All Revenues Proposed		FY2027		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		328,232		Real Estate		328,232		20.7%		70.0%				Real Estate		328,232		27.1%				Utility and Communications Tax		70,110		ERROR:#REF!

		Meals Tax		334,623		Meals Tax		334,623		21.1%						Meals Tax		334,623		27.6%				Sales Tax		51,648		ERROR:#REF!

		Sales Tax		51,648		Utility Tax		38,110		2.4%						Public Safety		445,473		36.8%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		38,110		Communications Tax		32,000		2.0%						Business Licenses & Fees		102,117		8.4%				License Fee		11,000		ERROR:#REF!

		Communications Tax		32,000		Sales Tax		51,648		3.3%								1,210,446		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.7%								76.4%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		11,000		0.7%														Public Facility Rentals		14,378		ERROR:#REF!

		Vehicle License Fee		11,000		Business Licenses Tax/Fee		102,117		6.4%														Other Fees, Fines and Revenues		86,123		ERROR:#REF!

		Business Licenses		97,167		Fines and Fees (Public Safety)		445,473		28.1%																ERROR:#REF!

		Business License Fee		4,950		Grants		71,508		4.5%																ERROR:#REF!				ERROR:#REF!

		Late Fees		3,423		Public Facility Rentals		14,378		0.9%

		Fines - Public Safety		445,473		Other Fees and Fines		41,123		2.6%

		Administrative Fees		10,000		Other Revenues		45,000		2.8%

		Service Revenue - Engineering		18,000		Fund Transfers		26,074		1.6%

		Service Revenue - Legal		5,000				1,584,286		100.0%

		Service Revenue - Other		500				1,584,286

		Fees - Other		4,200				- 0

		Credit Card Convenience Fee		- 0				1,108,329

		Dock Fees		- 0				0.6995761789

		ARB Fees		- 0

		Litter Grant		1,700

		Public Safety (HB599)		29,808

		NHSTA (DMV)		29,000

		PEG		- 0

		Other Grants		11,000

		Town Hall Rentals		- 0

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,800

		200 Mill Street Lease		8,078

		General Fund Interest		25,000

		Brick Program		- 0

		Other Revenues		20,000

		Fund Transfers		26,074

				1,584,286



FY2027 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	328232.43554999994	334623.26879999996	38110	32000	51647.619599999991	43000	11000	102116.80615	445473.00571428583	71507.623200000002	14378.192149999999	41122.528399999996	45000	26074.468829999678	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.27116663340334335	0.27644636980154791	0.36802400417618097	8.4362992618927768E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		669,069		42.23%										Personnel Services		937,248		59.2%

		Public Safety		609,236		38.45%										Professional Services		189,546		12.0%

		Public Works		304,609		19.23%										Information Technology		48,880		3.1%

		Governing Body		1,372		0.09%										Materials and Supplies		35,750		2.3%

				1,584,286												Operational Services		8,500		0.5%

																Contracts		163,559		10.3%

																Insurance		46,044		2.9%

																Public Information		3,449		0.2%

																Advertising		7,450		0.5%

																Training and Travel		18,200		1.1%

																Vehicles and Equipment		47,600		3.0%

																Seasonal		12,310		0.8%

																Facilities and Parks		50,150		3.2%

																Historic District and Streets		15,600		1.0%

																Fund Transfers		- 0		0.0%

																		1,584,286

				FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$543,800		$638,737		$653,321		$669,069		4.7%		$30,332

		Public Safety		$525,693		$578,704		$575,350		$609,236		5.3%		$30,532

		Public Works		$231,048		$279,064		$280,726		$304,609		9.2%		$25,545

		Governing Body		$0		$1,672		$522		$1,372		-17.9%		-$300

		TOTAL		$1,300,541		$1,498,176		$1,509,919		$1,584,286		5.7%		$86,110

																		0.1724137931















Administration	Public Safety	Public Works	Governing Body	0.42231565130171356	0.3845491431754956	0.19226920024048019	8.6600528231065672E-4	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59159022853792587	0.11964145636937487	3.0853016180280544E-2	2.2565370876534974E-2	5.3651930755397835E-3	0.10323818510526526	2.9062992098533014E-2	2.1768090200840807E-3	4.7024339309142812E-3	1.1487825173508714E-2	3.0045081223022789E-2	7.7700619717523227E-3	3.1654639145684726E-2	9.8467072915788979E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		669,069

		Public Safety		609,236

		Public Works 		304,609

		Governing Body		1,372

		Expenditures by catgory				%

		Personnel Services (59.8%)		937,248		59.2%		1,584,286

		Professional Services (11.9%)		189,546		12.0%		1,584,286

		Contracts (9.2%)		163,559		10.3%		1,584,286

		Vehicles and Equipment (3.2%)		47,600		3.0%		1,584,286

		Insurance (3.0%)		46,044		2.9%		1,584,286

		Information Technology Services (2.9%)		48,880		3.1%		1,584,286

		Materials and Supplies (2.3%)		35,750		2.3%		1,584,286

		River Mill Park and Facility (1.3%)		18,110		1.1%		1,584,286

		Training and Travel (1.2%)		18,200		1.1%		1,584,286

		Historic District (1.0%)		15,600		1.0%		1,584,286

		Seasonal (0.8%)		12,310		0.8%		1,584,286

		Town Hall (0.8%)		11,790		0.7%		1,584,286

		Operational Services (0.6%)		8,500		0.5%		1,584,286

		Advertising (0.4%)		7,450		0.5%		1,584,286

		Mill House Museum (0.4%)		6,500		0.4%		1,584,286

		Mamie Davis Park and Riverwalk (0.4%)		5,250		0.3%		1,584,286

		Police/PW Annex (0.3%)		5,150		0.3%		1,584,286

		Public Information (0.2%)		3,449		0.2%		1,584,286

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,584,286

		Public Art Installation (0.2%)		- 0		0.0%		1,584,286

		Other Parks (0.0%)		500		0.0%		1,584,286

		200 Mill Street		- 0

		Mill Street Storage		350

				1,584,286

				1,584,286

				- 0





Administration	Public Safety	Public Works 	Governing Body	669068.75214428571	609235.804	304609.39224999998	1372	

Personnel Services (59.8%)	Professional Services (11.9%)	Contracts (9.2%)	Vehicles and Equipment (3.2%)	Insurance (3.0%)	Information Technology Services (2.9%)	Materials and Supplies (2.3%)	River Mill Park and Facility (1.3%)	Training and Travel (1.2%)	Historic District (1.0%)	Seasonal (0.8%)	Town Hall (0.8%)	Operational Services (0.6%)	Advertising (0.4%)	Mill House Museum (0.4%)	Mamie Davis Park and Riverwalk (0.4%)	Police/PW Annex (0.3%)	Public Information (0.2%)	Streets and Sidewalks (0.2%)	Public Art Installation (0.2%)	937248.08627999993	189546.2781714286	163558.80599999998	47600	46044.090000000004	48880	35750	18110	18200	15600	12310	11790	8500	7450	6500	5250	5150	3448.6879428571428	2500	0	






Increase Meals Tax Rate / Remove Discount
for Timely Payments

Current Tax Rate is 3.5% on the amount paid for every meal.
Average around NOVA is 4%
Modest Increase to 3.8% would remove deficit.

Other Current Meals Tax around the Area-
= Alexandria - 5%

= Arlington County - 5%

* Dumfries - 4.0% Estimated Taxable Sales ~ 3.50%  3.75%  3.80%  4.00%  4.25%
] Elrfax 'k4f’ 107 0,560,665 | 334,623 | 358525| 363,305| 382,427 406,328
= Haymarket - 4.07%

= Manassas - 4.0% Increase 23,902 28,682 | 47803 | 71,705

= Manassas Park - 4.0%
= Prince William County - 3.0%
= Stafford County - 6.0%



Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Budget		$ to Budget

		Revenues		1,408,258		1,393,883		1,498,176		1,515,306		1,584,286		5.7%		86,110				68,980

		Expenses		1,408,258		1,300,541		1,498,176		1,509,919		1,584,286		5.7%		86,110				74,367

		Net		- 0		93,343		- 0		5,387		- 0

				0.0333840889				-0.4767519997





Revenues

		Account		FY2027 Proposed Budget            General Fund - Revenues		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		4.6%		5.4%		16,943				County is advising that taxable real estate is 288,325,000 which would equate to Real estate taxes of $334,457

		40020		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		3.0%		6.1%		19,171

		40030		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		3.0%		7.6%		3,648

		40040		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		2.2%		3.0%		1,110				This is adjusted quarterly

		40050		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		-8.0%		3.2%		1,000

		40060		Transient Occupancy Tax		$   46,500		$   48,878		$   43,000		$   35,086		$   43,000		22.6%		0.0%		- 0				We are tracking down VRDO taxes which have not been paid.

		40070		Peer-to-Peer Vehicle Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0				0.0%		- 0

				Fees

		41010		Vehicle License Fee		$   11,000		$   11,326		$   10,308		$   10,675		$   11,000		3.0%		6.7%		692

		41020		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.0%		3.9%		3,667

		41025		Business License Fee		$   4,260		$   4,800		$   4,320		$   4,890		$   4,950		1.2%		14.6%		630

		41030		Late Fees		$   1,500		$   6,457		$   2,500		$   3,355		$   3,423		2.0%		36.9%		923

		41040		Fines - Public Safety		$   375,000		$   392,860		$   427,000		$   428,339		$   445,473		4.0%		4.3%		18,473				as of January 26= $242,573 - potential of $465,126 (court changes have been implemented)

		41100		Administrative Fees		$   8,500		$   9,528		$   8,500		$   9,900		$   10,000		1.0%		17.6%		1,500

		41120		Service Revenue - Engineering		$   14,000		$   4,008		$   14,000		$   12,800		$   18,000		40.6%		28.6%		4,000				as of January '26 = $12,800  (4 development projects not Mill)

		41130		Service Revenue - Legal		$   5,000		$   - 0		$   5,000				$   5,000				0.0%		- 0				Mill at Occoquan?

		41140		Service Revenue - Other		$   600		$   - 0		$   500				$   500				0.0%		- 0

		41000		Fees - Other		$   2,500		$   - 0		$   1,000		$   4,152		$   4,200		1.2%		320.0%		3,200

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		$   1,329				$   1,800		$   1,659		$   1,700		2.5%		-5.6%		(100)

		42020		Public Safety (HB599)		$   27,678				$   29,223		$   28,371		$   29,808		5.1%		2.0%		584

		42021		NHSTA (DMV)		$   16,000		$   19,349		$   26,000		$   27,000		$   29,000		7.4%		11.5%		3,000

		42040		PEG		$   - 0		$   134												- 0

				Other Grants		$   - 0						$   17,237		$   11,000		-36.2%				11,000				Fire Grant

				Public Property Leases and Rentals

		43010		Town Hall Rentals		$   - 0		$   - 0		$   80		$   - 0								(80)

		43020		River Mill Park Rentals		$   4,000		$   2,300		$   3,500		$   3,000		$   3,500		16.7%		0.0%		- 0

		43030		Mamie Davis Park Rentals		$   3,000		$   1,800		$   2,500		$   3,043		$   2,800		-8.0%		12.0%		300

				200 Mill Street Lease		$   7,727				$   7,843		$   7,843		$   8,078		3.0%		3.0%		235

				Other

		44010		General Fund Interest		$   25,000		$   36,505		$   25,000		$   29,694		$   25,000		-15.8%		0.0%		- 0

		44040		Brick Program		$   300		$   1,695		$   800		$   1,445		$   - 0		-100.0%		-100.0%		(800)				Suspended pending location or new program

		44060		Other Revenues		$   1,700		$   27,107		$   5,000		$   31,747		$   20,000		-37.0%		300.0%		15,000				Insurance proceeds

				Fund Transfers				$   - 0		$   44,060		$   - 0		$   26,074						(17,986)

				General Fund Revenue Total		$   1,408,258		$   1,393,883		$   1,498,176		$   1,515,306		$   1,584,286		4.6%		5.7%		86,110

														(26,074)









Occoquan Town Council	FY2026 Adopted Budget	May 20, 2025




Exp Summary

		Account		FY2027 Proposd Budget             General Fund - Expenditures		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Proj		% to Budget		$ to Budget				NOTES

		60010		Salaries		617,743		561,518		667,101		667,341		701,464		5.1%		5.2%		34,363				This includes a 4% increase for all plus pay adjustment for FT police

		60020		Overtime		5,700		10,073		15,440		18,666		24,620		31.9%		59.5%		9,180

		60030		On-call Labor		59,240		40,834		68,800		59,615		71,060		19.2%		3.3%		2,260

		60040		Other Benefits		250		81		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60050		Payroll Taxes		52,220		47,442		57,472		57,035		60,976		6.9%		6.1%		3,504

		60060		Life Insurance		5,444		5,698		6,080		6,055		6,495		7.3%		6.8%		414

		60070		Health Insurance		45,793		37,973		40,457		34,423		41,400		20.3%		2.3%		943

		60095		VRS		40,611		24,773		40,115		28,763		31,234		8.6%		-22.1%		-8,882				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		$   827,001		$   728,391		$   895,466		$   871,898		$   937,248		7.5%		4.7%		$   41,782				$   41,764



		60420		Consulting Services		4,000		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000				Based on quote from Legacy

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733				Based on quote provided by Martin

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		0				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222				based on information from Auditor

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,840		6,261		2,840		5,000		5,199		4.0%		83.1%		2,359

		60480		Facility Security Services		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		60400		Total Professional Services		$   175,967		$   160,303		$   177,780		$   198,006		$   189,546		-4.3%		6.6%		$   11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		11,200		19,146		9,800		12,105		10,780		-10.9%		10.0%		980				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		5,680		7,148		6,800		6,421		8,780		36.7%		29.1%		1,980

		60860		Hardware/Software Maintenance		10,750		10,624		12,140		12,937		11,500		-11.1%		-5.3%		-640

		60870		IT Support Services		9,300		12,552		11,000		10,656		11,500		7.9%		4.5%		500				Per contract

		60800		Total Information Technology Services		$   40,430		$   54,843		$   43,560		$   49,385		$   48,880		-1.0%		12.2%		$   5,320

				`

		61210		Office Supplies		5,900		3,193		4,600		2,943		3,500		18.9%		-23.9%		-1,100

		61220		Operational Supplies		21,600		22,357		21,900		24,193		21,850		-9.7%		-0.2%		-50

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,000		491		1,000		529		1,100		108.1%		10.0%		100

		61250		Uniforms		6,350		7,716		7,000		8,986		9,300		3.5%		32.9%		2,300				Move to CIP

		61200		Total Materials and Supplies		$   34,850		$   33,757		$   34,500		$   36,650		$   35,750		-2.5%		3.6%		$   1,250



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		0

		61600		Total Operational Services		$   9,200		$   5,576		$   8,500		$   8,353		$   8,500		1.8%		0.0%		$   - 0



		62010		Refuse Collection Contract		$   94,102		$   92,881		$   100,274		$   114,801		$   124,559		8.5%		24.2%		24,285				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500				ERROR:#DIV/0!		1,500

		62030		Snow Removal		$   4,000		$   3,537		$   2,500		$   3,000		$   2,500		-16.7%		0.0%		0

		62040		Landscaping		$   27,001		$   26,812		$   35,000		$   25,089		$   35,000		39.5%		0.0%		0				Contract increase.  Contract up at end of FY25

		62050		Entertainment		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		62000		Total Contracts		$   125,103		$   123,229		$   137,774		$   142,890		$   163,559		14.5%		18.7%		$   25,785



		62410		Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		1,022				based on VRSA quote 

		62400		Total Insurance		$   43,500		$   40,261		$   45,023		$   44,703		$   46,044		3.0%		2.3%		$   1,022



		62820		Design/Print Auto Decals		$   600		$   631		$   652		$   677		$   700		3.4%		7.4%		48

		62830		Design/Print Newsletter		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		$   2,700		$   2,594		$   2,700		$   2,656		$   2,749		3.5%		1.8%		49

				Design Services General		$   750		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62800		Total Public Information		$   4,050		$   3,225		$   3,352		$   3,333		$   3,449		3.5%		2.9%		$   97



		63210		Advertising - Legal		$   2,350		$   2,086		$   2,500		$   2,833		$   2,500		-11.7%		0.0%		0				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		$   4,260		$   4,800		$   4,200		$   4,890		$   4,950				17.9%		750

		63240		Other Promotional		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63650		Boards and Commission, Town Council Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		63200		Total Advertising		$   6,610		$   6,886		$   6,700		$   7,723		$   7,450		-3.5%		11.2%		$   750



		63610		Conferences		$   2,000		$   500		$   1,750		$   1,375		$   1,500		9.1%		-14.3%		-250

		63620		Membership and Dues		$   3,000		$   3,370		$   3,700		$   2,663		$   3,600		35.2%		-2.7%		-100

		63630		Travel Reimbursement		$   1,500		$   961		$   1,500		$   700		$   800				-46.7%		-700

		63640		Employee Training		$   9,250		$   8,872		$   10,390		$   9,246		$   11,500		24.4%		10.7%		1,110

		63650		Boards and Commission, Town Council Training		$   1,300		$   - 0		$   800		$   - 0		$   800				0.0%		0

		63600		Total Training and Travel		$   17,050		$   13,702		$   18,140		$   13,984		$   18,200		30.2%		0.3%		$   60



		64010		Town Vehicles - M&R		$   10,500		$   15,866		$   8,500		$   16,909		$   10,000		-40.9%		18%		1,500				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		$   6,900		$   10,094		$   6,400		$   7,722		$   5,500		-28.8%		-14.1%		-900

		64040		Fuel		$   24,300		$   20,526		$   27,200		$   22,577		$   25,200		11.6%		-7.4%		-2,000				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		$   5,950		$   7,141		$   5,950		$   10,471		$   6,900		-34.1%		16.0%		950

		64000		Total Vehicles and Equipment		$   47,650		$   53,626		$   48,050		$   57,680		$   47,600		-17.5%		-0.9%		$   (450)



		64430		Parks/Town Hall Decorations		$   9,500		$   10,299		$   9,200		$   6,710		$   9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		$   3,500		$   2,044		$   3,000		$   1,730		$   3,000		73.4%		0.0%		0

		64450		Utilities - Electricity 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		$   13,000		$   12,343		$   12,200		$   8,440		$   12,310		45.9%		0.9%		$   110



		64810		Security - M&R		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		$   400		$   419		$   400		$   439		$   440		0.2%		10.0%		40

		64830		Janitorial Services		$   4,794		$   4,268		$   4,937		$   5,043		$   5,000		-0.9%		1.3%		63

		64840		Window Washing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		$   1,000		$   1,069		$   1,000		$   927		$   1,000		7.9%		0.0%		0

		64860		Equipment Maintenance Contracts		$   400		$   278		$   400		$   300		$   400		33.3%		0.0%		0

		64870		Exterminating Services		$   250		$   - 0		$   - 0		$   - 0		$   250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec		$   4,500		$   4,628		$   4,700		$   4,481		$   4,700		4.9%		0.0%		0				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		$   11,344		$   10,663		$   11,437		$   11,190		$   11,790		5.4%		3.1%		$   353



		65210		OHS Subsidy		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000				0.0%		0

		65220		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65240		Repairs and Maintenance		$   500		$   6,089		$   500		$   248		$   500				0.0%		0

		65200		Total Mill House Museum		$   6,500		$   12,089		$   6,500		$   6,248		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65630		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		66010		Exterminating Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66020		Equipment Maintenance Contract		$   150		$   119		$   150		$   - 0		$   150		ERROR:#DIV/0!		0.0%		0

		66030		Utilities - Water/Elec		$   2,200		$   4,774		$   4,000		$   3,570		$   4,000		12.1%		0.0%		0

		66050		Janitorial Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		$   1,000		$   1,666		$   1,000		$   993		$   1,000		0.7%		0.0%		0

		66000		Total Police/PW Annex		$   3,350		$   6,559		$   5,150		$   4,563		$   5,150		12.9%		0.0%		$   - 0



		66420		Repairs and Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street Storage		$   - 0		$   - 0		$   - 0		$   - 0		$   350						$   350



		66810		Brick Paver Program		$   - 0		$   - 0		$   300		$   595		$   - 0						-300

		66820		Janitorial Services - Restrooms		$   8,125		$   8,536		$   8,495		$   8,744		$   8,250		-5.7%		-2.9%		-245

		66830		Winterization		$   360		$   250		$   350		$   350		$   360				2.9%		10

		66840		Maintenance and Repair		$   4,000		$   3,407		$   4,000		$   1,622		$   4,000		146.6%		0.0%		0

		66850		Utilities		$   5,519		$   5,262		$   5,800		$   5,064		$   5,500		8.6%		-5.2%		-300

		66860		Exterminator Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		$   150		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#DIV/0!		0

		66800		Total River Mill Park and Facility		$   18,154		$   17,455		$   18,945		$   16,375		$   18,110		10.6%		-4.4%		$   (835)



		67220		Riverwalk Maintenance and Repairs		$   500		$   279		$   500		$   203		$   500		146.2%		0.0%		0

		67230		Winterization		$   250		$   350		$   350		$   350		$   250		-28.6%		-28.6%		-100

		67240		Mamie Davis Park Repair & Maint		$   250		$   360		$   250		$   176		$   250		41.9%		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		$   250		$   152		$   250		$   203		$   250						0

		67250		Utilities		$   1,650		$   1,268		$   1,700		$   1,300		$   1,500		15.4%		-11.8%		-200

		67270		Water Testing Program		$   2,500		$   - 0		$   2,500		$   2,500		$   2,500

		67200		Total Mamie Davis Park and Riverwalk		$   5,400		$   2,409		$   5,550		$   4,732		$   5,250		10.9%		-5.4%		$   (300)



		67620		Maintenance and Repairs		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0		-100.0%		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   1,496		$   - 0						$   - 0



		68010		Maintenance and Repairs		$   500		$   - 0		$   250		$   - 0		$   500		ERROR:#DIV/0!		100.0%		250

		68000		Total Furnace Branch Park		$   500		$   - 0		$   250		$   - 0		$   500						$   250



		68410		Street Painting		$   1,500		$   200		$   1,500		$   500		$   1,500		200.0%		0.0%		0

		68420		Brick Sidewalks M&R		$   1,000		$   79		$   1,000		$   900		$   1,000		11.1%		0.0%		0

		68430		Street Repairs		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,500		$   279		$   2,500		$   1,400		$   2,500		78.6%		0.0%		$   - 0



		68810		Gas Lights M&R		$   1,000		$   5,906		$   1,000		$   500		$   1,000		100.0%		0.0%		0

		68820		Gas Light Utilities		$   6,000		$   8,378		$   7,200		$   7,508		$   8,000		6.6%		11.1%		800

		68830		Signage M&R		$   2,500		$   659		$   2,500		$   1,262		$   2,500		98.1%		0.0%		0

		68840		Public Gardens		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		68850		Street Tree M&R		$   2,500		$   - 0		$   2,000		$   2,000		$   2,500		25.0%				500

		68860		Public Trash Containers		$   1,600		$   - 0		$   1,600		$   1,600		$   1,600		0.0%		0.0%		0

		68800		Total Historic District		$   13,600		$   14,943		$   14,300		$   12,870		$   15,600		21.2%		9.1%		$   1,300

		69200		Special Events		- 0				- 0										$   - 0



		68910		Mural Installation		2,500		- 0		2,500		8,000		- 0		-100.0%		-100.0%		-2,500

		68900		Total Public Art Program		$   2,500		$   - 0		$   2,500		$   8,000		$   - 0						$   (2,500)



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves

		TBD		Total Fund Transfer		- 0		$   - 0		- 0				$   - 0						$   - 0



				TOTALS		$   1,408,258		$   1,300,541		$   1,498,176		$   1,509,919		$   1,584,286		4.9%		5.7%		$   86,110



				Net Revenue		$   0		$   93,343		$   (0)		$   5,387		$   - 0		-100%				0



				Cross Check		1,408,258		1,300,541		1,498,176		1,509,919		1,584,286

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0
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Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		281,719		244,833		304,315		302,981		321,446		6.1%		5.6%		17,132		Includes Pay Adjustment of $18k

		60020		Overtime				- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		6,240		1,733		2,880		1,600		2,000		25.0%		-31%		(880)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		304,581

		60050		Payroll Taxes		22,029		18,631		23,500		23,300		24,744		6.2%		5.3%		1,243		353,581

		60060		Life Insurance		900		1,061		1,145		952		1,145		20.3%		0.0%		- 0

		60070		Health Insurance		17,001		14,235		13,854		13,053		13,800		5.7%		-0.4%		(54)

		60095		VRS		18,312		10,874		18,259		12,605		14,465		14.8%		-20.8%		(3,794)

		60000		Total Personnel Services		346,201		291,367		363,952		354,491		377,600		6.5%		3.7%		13,647



		60420		Consulting Services		4,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				 

		60430		Zoning and Engineering Services		42,000		28,983		40,000		41,328		42,000		1.6%		5.0%		2,000

		60444		Legal Services - Admin		61,500		61,642		64,260		66,660		69,993		5.0%		8.9%		5,733

		60443		Legal Services - Prosecution				0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		18,000		17,700		20,370		38,600		21,592		-44.1%		6.0%		1,222

		60460		Payroll		6,627		7,437		8,150		8,257		8,505		3.0%		4.4%		355

		60465		Financial System Maintenance		1,500		2,160		2,160		2,160		2,257		4.5%		4.5%		97

		60470		Processing Fees		3,800		6,220		2,800		4,960		5,159		4.0%		84.2%		2,359

		60480		Facility Security Services		500		0		0		- 0		- 0						- 0

		60400		Total Professional Services		137,927		124,142		137,740		161,966		149,506		-7.7%		8.5%		11,766



		60810		Website Support and Maintenance		3,500		5,374		3,820		7,266		6,320		-13.0%		65.4%		2,500

		60840		Phone Service		4,400		6,689		5,000		5,490		5,500		0.2%		10.0%		500

		60850		Internet Service		3,200		3,540		3,400		3,330		3,200		-3.9%		-5.9%		(200)

		60860		Hardware/Software Maintenance		7,500		6,505		8,300		10,014		10,000		-0.1%		20.5%		1,700		Microsoft 

		60870		IT Support Services		9,300		12,552		11,000		10,356		11,500		11.0%		4.5%		500

		60800		Total Information Technology Services		27,900		34,659		31,520		36,457		36,520		0.2%		15.9%		5,000



		61210		Office Supplies		4,400		1,718		3,600		2,002		2,500		24.9%		-30.6%		(1,100)

		61220		Operational Supplies		1,600		1,768		1,900		1,744		1,850		6.1%		-2.6%		(50)

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies																- 0

		61250		Uniforms		950		786		800		790		800		1.3%		0.0%		- 0

		61200		Total Materials and Supplies		6,950		4,271		6,300		4,535		5,150		13.6%		-18.3%		(1,150)



		61610		Elections		- 0														- 0

		61620		Copier Supplies, Service and Lease		7,000		4,250		6,000		5,874		6,000		2.1%		0.0%		- 0

		61630		Postal Services		2,200		1,326		2,500		2,479		2,500		0.9%		0.0%		- 0

		61600		Total Operational Services		9,200		5,576		8,500		8,353		8,500		1.8%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts		0		0		0		0		0						- 0



		62410		Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022		Based on insurance quote

		62400		Total Insurance		43,500		40,261		45,023		44,703		46,044		3.0%		2.3%		1,022



		62820		Design/Print Auto Decals		600		631		652		677		700		3.4%		7.4%		48

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage		2,700		2,594		2,700		2,656		2,749		3.5%		1.8%		49

				Public Information - General		750		- 0		- 0		- 0		- 0						- 0

		62800		Total Public Information		4,050		3,225		3,352		3,333		3,449		3.5%		2.9%		97



		63210		Advertising - Legal		2,350		2,086		2,500		2,833		2,500		-11.7%		0.0%		- 0		Number of ZTA and Public Publishing

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support		4,260		4,800		4,200		4,890

tc={C3081963-90E7-43B5-8659-B3B916C56918}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Check to make sure this is being shown in accounting		4,950		1.2%		17.9%		750		This is to go to Visit through events fund

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising		6,610		6,886		6,700		7,723		7,450		-3.5%		11.2%		750



		63610		Conferences		1,000		25		750		675		750		11.1%		0.0%		- 0		Adam / Megan ($375/each)

		63620		Membership and Dues		2,500		2,116		2,500		1,463		2,400		64.1%		-4.0%		(100)		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		961		1,000		500		500		0.0%		-50.0%		(500)

		63640		Employee Training		1,500		- 0		1,500		700		1,000		42.9%		-33.3%		(500)

		63650		Boards and Commission, Town Council Training		500		- 0												- 0

		63600		Total Training and Travel		6,500		3,102		5,750		3,338		4,650		39.3%		-19.1%		(1,100)



		64010		Town Vehicles - M&R																- 0

		64020		Street Sweeper - M&R																- 0

		64030		Equipment M&R																- 0

		64040		Fuel																- 0

		64050		Equipment & Tools																- 0

		64000		Total Vehicles and Equipment								0								- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 		- 0				- 0										- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0						- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0

		64800		Total Town Hall		4,500		4,628		4,700		4,481		4,700		4.9%		0.0%		- 0



		65210		OHS Subsidy		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum		6,000		6,000		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0										- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0						- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance																- 0

		66000		Total Police/PW Annex		2,200		4,774		4,000		3,570		4,000		12.1%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0						- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility		5,519		5,262		5,800		5,064		5,500		8.6%		-5.2%		(300)



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		1,650		1,268		1,700		1,300		1,500		15.4%		-11.8%		(200)



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park																- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks																- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities		6,000		8,378		7,200		7,508		8,000		6.6%		11.1%		800

		68830		Signage M&R		500		- 0		500		500		500		0.0%		0.0%		- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District		6,500		8,378		7,700		8,008		8,500		6.1%		10.4%		800



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0						- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   615,207		$   543,800		$   638,737		$   653,321		$   669,069		2.4%		4.7%		30,332



Check to make sure this is being shown in accounting







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		289,785		284,190		315,915		311,372		329,008		5.7%		4.1%		13,093		Adam's salary is 20% of PS

		60020		Overtime		5,000		10,073		14,940		18,166		23,100		27.2%		54.6%		8,160		OT is 75% paid by Grant ($3k is moved to events)

		60030		On-call Labor		40,500		31,469		53,920		50,560		60,460		19.6%		12.1%		6,540		Could reduce  parking enofrcement hours ($8k) since LPR starting in 2026

		60040		Other Benefits																- 0

		60050		Payroll Taxes		25,649		26,096		29,435		29,078		31,561		8.5%		7.2%		2,126

		60060		Life Insurance		3,094		4,040		3,986		4,373		4,400		0.6%		10.4%		414

		60070		Health Insurance		21,867		20,922		20,103		18,471		20,700		12.1%		3.0%		597

		60095		VRS		18,836		12,491		18,955		13,690		14,476		5.7%		-23.6%		(4,479)						17,325.00

		60000		Total Personnel Services		404,732		389,280		457,254		445,709		483,706		8.5%		5.8%		26,452						0.286553093



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		38,000		36,120		40,000		36,000		40,000		11.1%		0.0%		- 0		Prosecution moved to fixed but is seeking $40k to do all

		60450		Audit Services																- 0

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		21		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		38,020		36,141		40,020		36,020		40,020		11.1%		0.0%		- 0



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		6,800		12,457		4,800		6,615		5,280		-20.2%		10.0%		480		Changes from JJ- 

		60850		Internet Service		1,880		3,009		2,200		2,391		4,980		108.3%		126.4%		2,780

		60860		Hardware/Software Maintenance		3,250		4,119		3,840		2,923		1,500		-48.7%		-60.9%		(2,340)		Where is this? The RMS? Included in Internet?

		60870		IT Support Services								300								- 0

		60800		Total Information Technology Services		11,930		19,584		10,840		12,229		11,760		-3.8%		8.5%		920



		61210		Office Supplies		1,500		1,476		1,000		941		1,000		6.3%		0.0%		- 0

		61220		Operational Supplies		12,000		12,631		12,000		13,248		11,500		-13.2%		-4.2%		(500)

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		491		500		229		500		118.7%		0.0%		- 0

		61250		Uniforms		5,000		6,193		5,000		7,294		7,500		2.8%		50.0%		2,500		Uniforms split with CIP (7500)

		61200		Total Materials and Supplies		19,000		20,790		18,500		21,712		20,500		-5.6%		10.8%		2,000



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental																- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				0				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0		Highlighted are maximums based on average but likely lower

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		475		1,000		700		750		7.1%		-25.0%		(250)		This includes 2 conferences

		63620		Membership and Dues		500		1,254		1,200		1,200		1,200		0.0%		0.0%		- 0

		63630		Travel Reimbursement		500		- 0		500		200		300		50.0%		-40.0%		(200)

		63640		Employee Training		7,750		8,872		8,890		8,546		10,500		22.9%		18.1%		1,610		Academy increase

		63650		Boards and Commission, Town Council Training		- 0				- 0				- 0						- 0

		63600		Total Training and Travel		9,750		10,601		11,590		10,646		12,750		19.8%		10.0%		1,160



		64010		Town Vehicles - M&R		10,000		15,035		8,000		13,994		9,000		-35.7%		12.5%		1,000		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R		- 0				- 0				- 0						- 0

		64030		Equipment M&R		5,000		10,094		4,500		6,630		4,500		-32.1%		0.0%		- 0

		64040		Fuel		20,000		19,289		23,000		19,550		22,000		12.5%		-4.3%		(1,000)

		64050		Equipment & Tools		5,000		4,880		5,000		8,861		5,000		-43.6%		0.0%		- 0

		64000		Total Vehicles and Equipment		40,000		49,297		40,500		49,034		40,500		-17.4%		0.0%		- 0



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		- 0		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   523,432		$   525,693		$   578,704		$   575,350		$   609,236		5.9%		5.3%		30,532

																				- 0

																				- 0

						523431.60957508				578703.650363771				$   609,236







Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,168		32,495		46,800		52,916		50,938		-3.7%		8.8%		4,138

		60020		Overtime		700				500		500		1,520		204.0%		204.0%		1,020

		60030		On-call Labor		12,500		7,632		12,000		7,455		8,600		15.4%		-28.3%		(3,400)

		60040		Other Benefits		250		81								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		60,871

		60050		Payroll Taxes		4,542		2,714		4,536		4,657		4,671		0.3%		3.0%		134

		60060		Life Insurance		1,450		597		950		730		950		30.1%		0.0%		- 0

		60070		Health Insurance		6,925		2,816		6,500		2,900		6,900		137.9%		6.2%		400

		60095		VRS		3,463		1,408		2,902		2,468		2,292		-7.1%		-21.0%		(609)

		60000		Total Personnel Services		75,997		47,743		74,188		71,625		75,871		5.9%		2.3%		1,683



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		1,200		700		600		-14.3%		-50.0%		(600)

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		1,200		700		600		-14.3%		-50.0%		(600)



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		7,958		8,000		9,202		8,500		-7.6%		6.3%		500

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		500		- 0		500		300		600		100.0%		20.0%		100

		61250		Uniforms		400		738		400		452		500		10.6%		25.0%		100

		61200		Total Materials and Supplies		8,900		8,696		8,900		9,954		9,600		-3.6%		7.9%		700



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		94,102		92,881		100,274		114,801		124,559		8.5%		24.2%		24,285		Contract for Refuse was over and council accepted		114,274

		62020		Equipment Rental		- 0				- 0				1,500		ERROR:#DIV/0!		ERROR:#DIV/0!		1,500

		62030		Snow Removal		4,000		3,537		2,500		3,000		2,500		-16.7%		0.0%		- 0

		62040		Landscaping		27,001		26,812		35,000		25,089		35,000		39.5%		0.0%		- 0		FY26 Decreased by $10000 to cover Refuse overage		25,000

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		125,103		123,229		137,774		142,890		163,559		14.5%		18.7%		25,785



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		500		831		500		2,915		1,000		-65.7%		100.0%		500

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		1,900				1,900		1,092		1,000		-8.4%		-47.4%		(900)

		64040		Fuel		4,300		1,237		4,200		3,028		3,200		5.7%		-23.8%		(1,000)

		64050		Equipment & Tools		950		2,261		950		1,610		1,900		18.0%		100.0%		950

		64000		Total Vehicles and Equipment		7,650		4,329		7,550		8,646		7,100		-17.9%		-6.0%		(450)



		64430		Parks/Town Hall Decorations		9,500		10,299		9,200		6,710		9,310		38.7%		1.2%		110

		64440		Wreath Installation and Maintenance		3,500		2,044		3,000		1,730		3,000		73.4%		0.0%		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		13,000		12,343		12,200		8,440		12,310		45.9%		0.9%		110



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		419		400		439		440		0.2%		10.0%		40

		64830		Janitorial Services		4,794		4,268		4,937		5,043		5,000		-0.9%		1.3%		63

		64840		Window Washing						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		1,069		1,000		927		1,000		7.9%		0.0%		- 0

		64860		Equipment Maintenance Contracts		400		278		400		300		400		33.3%		0.0%		- 0

		64870		Exterminating Services		250		- 0		- 0				250		ERROR:#DIV/0!		ERROR:#DIV/0!		250

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		6,844		6,035		6,737		6,710		7,090		5.7%		5.2%		353



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		6,089		500		248		500		102.0%		0.0%		- 0

		65200		Total Mill House Museum		500		6,089		500		248		500		102.0%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0						- 0



		66010		Exterminating Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150		119		150				150		ERROR:#DIV/0!		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		1,000		1,666		1,000		993		1,000		0.7%		0.0%		- 0

		66000		Total Police/PW Annex		1,150		1,785		1,150		993		1,150		15.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								350		ERROR:#DIV/0!		ERROR:#DIV/0!		350

		66400		Total Mill Street / River Road Storage		- 0				- 0		- 0		350				350.0%		350



		66810		Brick Paver Program		- 0				300		595		- 0		-100.0%		-100.0%		(300)

		66820		Janitorial Services - Restrooms		8,125		8,536		8,495		8,744		8,250		-5.7%		-2.9%		(245)

		66830		Winterization		360		250		350		350		360		2.9%		2.9%		10

		66840		Maintenance and Repair		4,000		3,407		4,000		1,622		4,000		146.6%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		12,635		12,193		13,145		11,311		12,610		11.5%		-4.1%		(535)



		67220		Riverwalk Maintenance and Repairs		500		279		500		203		500		146.2%		0.0%		- 0

		67230		Winterization		250		350		350		350		250		-28.6%		-28.6%		(100)

		67240		Mamie Davis Park Repair & Maint		250		360		250		176		250		41.9%		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		250		152		250		203		250		23.2%		0.0%		- 0

		67250		Utilities						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0		Not paid yet.

		67200		Total Mamie Davis Park and Riverwalk		3,750		1,141		3,850		3,432		3,750		9.3%		-2.6%		(100)



		67620		Maintenance and Repairs								1496.02				-100%		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		1496.02		0		-100%		ERROR:#DIV/0!



		68010		Maintenance and Repairs		500		0		250		0		500		ERROR:#DIV/0!		100%		250

		68000		Total Furnace Branch Park		500		0		250		0		500		0%		100%		250



		68410		Street Painting		1,500		200		1,500		500		1,500		200.0%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		79		1,000		900		1,000		11.1%		0.0%		- 0

		68430		Street Repairs										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,500		279		2,500		1,400		2,500		78.6%		0.0%		- 0



		68810		Gas Lights M&R		1,000		5,906		1,000		500		1,000		100.0%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		659		2,000		762		2,000		162.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		- 0		2,000		2,000		2,500		25.0%		25.0%		500

		68860		Public Trash Containers		1,600		- 0		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		7,100		6,565		6,600		4,862		7,100		46.0%		7.6%		500



		68910		Mural Installation		2,500				2,500		8,000		- 0		-100%		-100%		(2,500)

		68900		Total Public Art Program		2,500		- 0		2,500		8,000		- 0		0%		-100%		(2,500)



				TOTALS		$   268,748		$   231,048		$   279,064		$   280,726		$   304,609		8.5%		9.2%		25,545

																				- 0









Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2027 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2025 Budget		FY2025 Actual 		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		- 0		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		- 0		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms						800		450		500		11%		-38%		(300)

		61200		Total Materials and Supplies						800		450		500		11%		0%		(300)



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		800		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		800		- 0		800		- 0		800		0%		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				TOTALS		$   872		$   - 0		$   1,672		$   522		$   1,372		162.8%		-17.9%		(300)

																				- 0

		 

																				- 0





Salary adjust

		Position		Department		Name		Anniversary Date		Increase

		Town Manager/Police Chief		Administration/PS		Adam Linn		December		10,000.00		5,000.00

		Deputy Chief / Asst TM		Public Safety		Jason Forman		January 		5,000.00		2,083.33

		Town Clerk/Asst TM		Administration		Megan Lubsh		Sept		2,400.00		2,000.00

		Asst. Town Treasurer		Administration		Philip Auville		February		2,500.00		1,041.67

		Town Treasurer		Administration		Kristin Shaw		November		865.00		865.00

		Administrative Assistant		Administration		Jessica Bastone		October		1,285.00		963.75

		Maintenance Worker		Public Works		James Auville		February		2,250.00		937.50

		Police Officer 1 FT		Public Safety		Jesse Martinez		Sept		2,760.00		2,300.00

		Police Officer 2 FT		Public Safety		Alex Budd		Sept		2,610.00		2,175.00

		Police Officer 3 FT		Public Safety		Justin Hendrickson		Sept		3,518.00		2,931.67

		PT Employees		ALL				January 		33,188.00		20,297.92		12,890.08





Charts- Revenue

		REVENUE



				FY2024 Budget		FY2025 Actual		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected												Tax Rate

		Real Estate Tax		$   304,351		$   301,718		$   311,289		$   313,649		$   328,232		5.4%		$   16,943		$   14,584		$   2,829,589.96		$   2,829,600.00						Total Taxable Assessments		$0.116		$0.12		$0.125		$0.130		$0.14

		Meals Tax		$   333,812		$   313,959		$   315,452		$   324,877		$   334,623		6.1%		$   19,171		$   9,746										282,960,000		328,234		339,552		353,700		367,848		381,996

		Communications Tax		$   33,000		$   30,083		$   31,000		$   34,789		$   32,000		0.03		$   1,000		$   (2,789)										Increase				11,318		25,466		39,614		53,762

		Utility Tax		$   36,500		$   38,708		$   37,000		$   37,275		$   38,110		3.0%		$   1,110		$   835

		Sales Tax		$   48,000		$   48,522		$   48,000		$   50,143		$   51,648		7.6%		$   3,648		$   1,504				FY2025                                       Proposed Rate		Change from FY2024						Tax Rate

		Transient Occupancy Tax		$   6,600		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None				Estimated Taxable Sales		3.50%		3.75%		3.80%		4.00%		4.25%

		Business Licenses		$   90,402		$   94,149		$   93,500		$   94,337		$   97,167		3.9%		$   3,667		$   2,830		Meals Taxes		3.50%		None				9,560,665		334,623		358,525		363,305		382,427		406,328

		Business License Fee										$   4,950								Transient Taxes		7%		None				Increase				23,902		28,682		47,803		71,705

		Total Business License and Fee										$   102,117		9%		$   8,617

																												Revenues		334,623

				FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13		Sales		9,560,664.82

		Revenues		$1,498,176		$1,515,306		$1,558,211		4.0%		60,036								Real Estate Taxes		$328,232		$341,909		$355,585				334623.2688

		Expenses		$1,498,176		$1,509,919		$1,584,286		5.7%		86,110								Additional Revenue				$13,676		$27,353

		(Deficit)/Surplus		- 0		$5,387		-$26,074

																$11,154,108.96				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$334,623		$362,509		$390,394

																282,499				Additional Revenues				$27,885		$55,771

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$273,527,030												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$301,718		$275,132		$328,232		0.00101										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$328,232





		Tax Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$301,718		$311,289		$313,649		$328,232		4.6%		5.4%								Meals Taxes		$319,418		$346,036		$372,654

		Meals Tax		$313,959		$315,452		$324,877		$334,623		3.0%		6.1%								Additional Revenues				$26,618		$53,236

		Sales Tax		$48,522		$48,000		$50,143		$51,648		3.0%		7.6%

		Utility/Communications Tax		$68,791		$68,000		$72,064		$70,110		-2.7%		3.1%

		Transient Occupancy Tax		$48,878		$43,000		$35,086		$43,000		22.6%		0.0%

		Subtotal		$781,868		$785,742		$795,819		$827,613		4.0%		5.3%



						785,742		795,819		827,613

		Other Revenue Category		FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$98,949		$97,820		$99,227		$102,117		2.9%		4.4%								Total Taxes		785,742		795,819		827,613

		Vehicle License Fee		$11,326		$10,308		$10,675		$11,000		3.0%		6.7%				2,500		$108,128		Total Fees		110,628		113,257		116,539

		Fines & Fees (Public Safety)		$392,860		$427,000		$428,339		$445,473		4.0%		4.3%								Total Fines		427,000		428,339		445,473

		Service Revenue		$4,008		$19,500		$12,800		$23,500		83.6%		20.5%								Total Service 		19,500		12,800		23,500

		Grants		$19,483		$57,023		$74,267		$71,508		-3.7%		25.4%				36125				Total Other fees		9,500		14,052		14,200

		Rentals		$4,100		$13,923		$13,886		$14,378		3.5%		3.3%								Total Grants		57,023		74,267		71,508

		Other Fees and Revenues		$81,292		$42,800		$80,293		$62,623		-22.0%		46.3%								Total Rentals		13,923		13,886		14,378

		Fund Transfer		$0		$44,060		$0		$26,074		0.0%		0.0%

		Subtotal		$612,016		$712,434		$719,487		$756,673		5.2%		6.2%				86,860				total Other 		74,860		62,886		71,074

		TOTAL REVENUES		$1,393,883		$1,498,176		$1,515,306		$1,584,286		4.6%		5.7%

																								1,498,176		1,515,306		1,584,286

		Check		1,393,883		1,498,176		1,515,306		1,584,286														712,434

						$0		$0		$0

				612,016		712,434		719,487		756,673



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%										22824

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,558,211

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$26,074

		Expenses		$1,498,176		$1,509,919		$1,584,286				-0.30657

		(Deficit)/Surplus		(0.48)		$5,387		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,558,211						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,498,176		$1,509,919		$1,584,286				-40258.1794200002

		(Deficit)/Surplus		(0.48)		$5,387		(10,802.80)

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,478,255		$1,515,306		$1,558,211				Real Estate		$326,749

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$316,476

		Meals Tax to 3.25%						$27,885				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,498,176		$1,509,919		$1,584,286										$27,805

		(Deficit)/Surplus		(0.48)		$5,387		(8,463.273410000)

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,478,255		$1,515,306		$1,558,211

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,498,176		$1,509,919		$1,584,286

		(Deficit)/Surplus		(0.48)		$5,387		-$9,834				(16,058.93)





Meals

		Monthly Meals Tax (collected)

				2019		2020		2021		2022		2023		2024		2025		2026		3 Yr. Average		2 yr. Average

		January		10,824		13,583		10,440		11,398		16,741		16,054		12,731		16,666		15,150		14,699

		February		12,766		14,977		9,987		16,882		17,311		20,092		16,953				18,119		18,522

		March		17,466		9,286		18,637		20,513		20,511		27,788		26,886				25,062		27,337

		April		19,871		11,257		21,767		25,912		26,130		27,989		27,370				27,163		27,680

		May		23,220		7,491		27,582		27,148		28,945		33,755		33,804				32,168		33,780

		June		20,301		18,214		27,776		30,106		28,144		38,078		31,832				32,685		34,955

		July 		21,242		19,536		28,725		29,166		31,202		29,963		30,559				30,575		30,261

		August		22,477		22,114		24,808		27,339		30,957		31,163		37,850				33,323		34,506

		September		19,389		22,127		24,602		25,796		30,212		25,484		26,233				27,310		25,859

		October		17,565		19,973		25,021		24,650		27,045		24,440		27,494				26,326		25,967

		November		14,257		15,027		17,864		19,375		21,809		21,692		22,384				21,962		22,038

		December		14,360		11,413		17,890		18,329		22,834		17,533		20,046				20,138		18,790

				213,738		184,998		255,099		276,614		301,841		314,032		314,141		16,666

		Monthly Meals Sales (reported)

				2019		2020		2021		2022		2023		2024		2025		2026				2 yr Average

		January		368,463		458,454		357,858		388,284		577,466		468,055		422,942		477,308		456,102		450,125

		February		424,140		507,957		342,952		577,382		557,195		590,985		498,772				548,984		544,878

		March		576,845		315,412		639,221		699,072		702,873		817,265		787,105				769,081		802,185

		April		673,563		141,360		747,405		883,993		890,453		824,557		796,595				837,202		810,576

		May		762,163		254,123		947,508		928,568		987,446		993,181		982,795				987,807		987,988

		June		839,333		625,795		950,891		1,027,886		954,731		1,132,332		909,599				998,887		1,020,965

		July 		719,999		666,437		979,973		945,680		917,689		880,751		872,217				890,219		876,484

		August		546,319		755,999		849,489		667,550		914,159		915,912		1,075,892				968,654		995,902

		September		669,341		688,197		842,124		883,289		869,911		809,672		813,073				830,885		811,372

		October		596,248		684,798		854,416		837,687		815,476		717,859		799,587				777,641		758,723						 

		November		484,940		514,093		602,707		663,920		630,814		637,491		701,106				656,470		669,299

		December		490,671		388,839		473,462		633,449		672,677		515,954		619,250				602,627		567,602

				7,152,025		6,001,464		8,588,006		9,136,760		9,490,890		9,304,014		9,278,934		477,308



		Trends

				Budget		Actual		Projected		Proposed

		FY2016		165,218		186,665

		FY2017		180,000		215,745

		FY2018		222,650		214,270

		FY2019		220,334		211,088

		FY2020		227,320		184,098

		FY2021		208,533		226,379

		FY2022		228,000		270,870

		FY2023		282,499		282,550

		FY2024		357,641		330,533

		FY2025		333,812		313,959

		FY2026		315,452				324,877

		FY2027								334,623



2-Year Average Sales by Month



January	February	March	April	May	June	July 	August	September	October	November	December	450125.13	544878.43999999994	802185.02	810575.79499999993	987988.0149999999	1020965.28	876484.38000000012	995902.02	811372.44000000006	758723.005	669298.74	567602.07499999995	





Budget	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	165218	180000	222650	220334	227320	208533	228000	282499	357641	333812.09000000003	315452.42505000002	Actual	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	186665.18	215744.53879999998	214270.02069999999	211087.65	184097.94	226379.24219999998	270870.48	282550.33999999997	330532.80999999994	313958.92	Projected	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	324876.95999999996	Proposed	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	334623.26879999996	









MealsOptions

		Real Estate Tax Rate		0.1160

		Meals Tax Rate		3.50%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		288,325,000		0.1160		334,457				328,232		6,225				328,232		345,990.00		11,533				282,958,996		328232.43555

		Meals Tax		9,560,665		3.5%		334,623				334,623						334,623				- 0				273,739.73

		All other revenue						921,430				921,430														(60,717.27)

		Total Revenues						1,590,511				1,584,286														-0.2218065679



		General Fund Expenses						1,584,286				1,584,286

		Net						6,225				- 0







Rev Charts

						Revenues - GF All Revenues Proposed		FY2027		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		328,232		Real Estate		328,232		20.7%		70.0%				Real Estate		328,232		27.1%				Utility and Communications Tax		70,110		ERROR:#REF!

		Meals Tax		334,623		Meals Tax		334,623		21.1%						Meals Tax		334,623		27.6%				Sales Tax		51,648		ERROR:#REF!

		Sales Tax		51,648		Utility Tax		38,110		2.4%						Public Safety		445,473		36.8%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		38,110		Communications Tax		32,000		2.0%						Business Licenses & Fees		102,117		8.4%				License Fee		11,000		ERROR:#REF!

		Communications Tax		32,000		Sales Tax		51,648		3.3%								1,210,446		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.7%								76.4%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		11,000		0.7%														Public Facility Rentals		14,378		ERROR:#REF!

		Vehicle License Fee		11,000		Business Licenses Tax/Fee		102,117		6.4%														Other Fees, Fines and Revenues		86,123		ERROR:#REF!

		Business Licenses		97,167		Fines and Fees (Public Safety)		445,473		28.1%																ERROR:#REF!

		Business License Fee		4,950		Grants		71,508		4.5%																ERROR:#REF!				ERROR:#REF!

		Late Fees		3,423		Public Facility Rentals		14,378		0.9%

		Fines - Public Safety		445,473		Other Fees and Fines		41,123		2.6%

		Administrative Fees		10,000		Other Revenues		45,000		2.8%

		Service Revenue - Engineering		18,000		Fund Transfers		26,074		1.6%

		Service Revenue - Legal		5,000				1,584,286		100.0%

		Service Revenue - Other		500				1,584,286

		Fees - Other		4,200				- 0

		Credit Card Convenience Fee		- 0				1,108,329

		Dock Fees		- 0				0.6995761789

		ARB Fees		- 0

		Litter Grant		1,700

		Public Safety (HB599)		29,808

		NHSTA (DMV)		29,000

		PEG		- 0

		Other Grants		11,000

		Town Hall Rentals		- 0

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,800

		200 Mill Street Lease		8,078

		General Fund Interest		25,000

		Brick Program		- 0

		Other Revenues		20,000

		Fund Transfers		26,074

				1,584,286



FY2027 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	328232.43554999994	334623.26879999996	38110	32000	51647.619599999991	43000	11000	102116.80615	445473.00571428583	71507.623200000002	14378.192149999999	41122.528399999996	45000	26074.468829999678	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Fines and Fees (Public Safety)	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.27116663340334335	0.27644636980154791	0.36802400417618097	8.4362992618927768E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		669,069		42.23%										Personnel Services		937,248		59.2%

		Public Safety		609,236		38.45%										Professional Services		189,546		12.0%

		Public Works		304,609		19.23%										Information Technology		48,880		3.1%

		Governing Body		1,372		0.09%										Materials and Supplies		35,750		2.3%

				1,584,286												Operational Services		8,500		0.5%

																Contracts		163,559		10.3%

																Insurance		46,044		2.9%

																Public Information		3,449		0.2%

																Advertising		7,450		0.5%

																Training and Travel		18,200		1.1%

																Vehicles and Equipment		47,600		3.0%

																Seasonal		12,310		0.8%

																Facilities and Parks		50,150		3.2%

																Historic District and Streets		15,600		1.0%

																Fund Transfers		- 0		0.0%

																		1,584,286

				FY2025 Actuals		FY2026 Adopted		FY2026 Projected		FY2027 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$543,800		$638,737		$653,321		$669,069		4.7%		$30,332

		Public Safety		$525,693		$578,704		$575,350		$609,236		5.3%		$30,532

		Public Works		$231,048		$279,064		$280,726		$304,609		9.2%		$25,545

		Governing Body		$0		$1,672		$522		$1,372		-17.9%		-$300

		TOTAL		$1,300,541		$1,498,176		$1,509,919		$1,584,286		5.7%		$86,110

																		0.1724137931















Administration	Public Safety	Public Works	Governing Body	0.42231565130171356	0.3845491431754956	0.19226920024048019	8.6600528231065672E-4	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59159022853792587	0.11964145636937487	3.0853016180280544E-2	2.2565370876534974E-2	5.3651930755397835E-3	0.10323818510526526	2.9062992098533014E-2	2.1768090200840807E-3	4.7024339309142812E-3	1.1487825173508714E-2	3.0045081223022789E-2	7.7700619717523227E-3	3.1654639145684726E-2	9.8467072915788979E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		669,069

		Public Safety		609,236

		Public Works 		304,609

		Governing Body		1,372

		Expenditures by catgory				%

		Personnel Services (59.8%)		937,248		59.2%		1,584,286

		Professional Services (11.9%)		189,546		12.0%		1,584,286

		Contracts (9.2%)		163,559		10.3%		1,584,286

		Vehicles and Equipment (3.2%)		47,600		3.0%		1,584,286

		Insurance (3.0%)		46,044		2.9%		1,584,286

		Information Technology Services (2.9%)		48,880		3.1%		1,584,286

		Materials and Supplies (2.3%)		35,750		2.3%		1,584,286

		River Mill Park and Facility (1.3%)		18,110		1.1%		1,584,286

		Training and Travel (1.2%)		18,200		1.1%		1,584,286

		Historic District (1.0%)		15,600		1.0%		1,584,286

		Seasonal (0.8%)		12,310		0.8%		1,584,286

		Town Hall (0.8%)		11,790		0.7%		1,584,286

		Operational Services (0.6%)		8,500		0.5%		1,584,286

		Advertising (0.4%)		7,450		0.5%		1,584,286

		Mill House Museum (0.4%)		6,500		0.4%		1,584,286

		Mamie Davis Park and Riverwalk (0.4%)		5,250		0.3%		1,584,286

		Police/PW Annex (0.3%)		5,150		0.3%		1,584,286

		Public Information (0.2%)		3,449		0.2%		1,584,286

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,584,286

		Public Art Installation (0.2%)		- 0		0.0%		1,584,286

		Other Parks (0.0%)		500		0.0%		1,584,286

		200 Mill Street		- 0

		Mill Street Storage		350

				1,584,286

				1,584,286

				- 0





Administration	Public Safety	Public Works 	Governing Body	669068.75214428571	609235.804	304609.39224999998	1372	

Personnel Services (59.8%)	Professional Services (11.9%)	Contracts (9.2%)	Vehicles and Equipment (3.2%)	Insurance (3.0%)	Information Technology Services (2.9%)	Materials and Supplies (2.3%)	River Mill Park and Facility (1.3%)	Training and Travel (1.2%)	Historic District (1.0%)	Seasonal (0.8%)	Town Hall (0.8%)	Operational Services (0.6%)	Advertising (0.4%)	Mill House Museum (0.4%)	Mamie Davis Park and Riverwalk (0.4%)	Police/PW Annex (0.3%)	Public Information (0.2%)	Streets and Sidewalks (0.2%)	Public Art Installation (0.2%)	937248.08627999993	189546.2781714286	163558.80599999998	47600	46044.090000000004	48880	35750	18110	18200	15600	12310	11790	8500	7450	6500	5250	5150	3448.6879428571428	2500	0	






QUESTIONS




NEXT STEPS

* Work Session #5: April 7, 2026

* Discuss Capital Improvement Program

* Work Session #6: April 21, 2026
* Recap of all funds

* Budget Available to Council/Public: April 24, 2026
 Public Hearing on Budget: May 5, 2026

 Public Hearing on Tax Rates: May 19, 2026

» Adoption of Budget and Tax Rates: May 19, 2026
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