Town of Occoquan
ARCHITECTURAL REVIEW BOARD
MEETING MINUTES
August 26, 2025

[bookmark: _Hlk207271885][bookmark: _Hlk207271696]In Attendance: Brenda Seefeldt (Chair), Darryl Hawkins (Vice Chair, PCR), Rick Fitzgerald (Sec.), Theo Daubresse (TCR), Jordan Sanders (BMR), Mary Craig, Lisa Terry, Michele White (Alt.)
Excused absent:  Jennifer Shown (Alt.)

1. Call to Order – Vice Chair Daryl Hawkins called the meeting to order at 7:30 p.m.
Vice Chair Darryl Hawkins assumed the gavel in the absence of Chair Brenda Seefeldt due to the Town Attorney ruling she could not be in attendance in the building for ARB2025-007.

2. Citizens’ Comments - None

3. Approval of Minutes — Mary Craig motioned to approve the Meeting Minutes of June 24, 2025; Michele White seconded. The motion was approved unanimously.
[bookmark: _Hlk180502558]
4. Exterior Elevation and Signage Applications

1. ARB2025-007 Application 309 Commerce St. (Mounted Outdoor TV)
Applicant John Amodea (also representing Brenda Seefeldt) amended the application to specify “black metal bracket” where appropriate in the description. Staff informed the ARB that, according to legal, “the bracket requires a Certificate of Appropriateness and (a determination of) whether the bracket will be consistent with the historic styles based on the guidelines and the code.” Staff suggested reviewing the surrounding jurisdictions on this topic before a determination is made. Lisa Terry moved to table Exterior Elevation Application ARB2025-005: Mary Craig seconded. The motion was approved unanimously.

1. ARB2025-006 Application 408 & 416 Mill St. (Replace Roof and Siding)
Partner representative John Zenlan, on behalf of the applicant, Roger Lin, requests replacement of roof and replacement of trim to the properties owned by Occoquan Views LLC/River Mill Investment. Michele White moved to approve the Exterior Elevation Application ARB2025-006 as is, with Jordan Sanders seconding. The motion was approved unanimously.

Note: Brenda Seefeldt was in attendance and assumed duties as chair at 7:45 pm.

1. SGN2025-013 201 Union St. (Signage)
Applicant Mike Jamil, owner of Riverside Coffee, requests approval for the proposed signage and its compliance with ARB Guidelines. Town staff deferred approval and requested that the ARB make the final decision. After an exchange of conversation with the owner and ARB, Michele White moved to approve SGN2025-013 as is, with Brenda Seefeldt seconding. The motion was approved unanimously.

1. ARB2025-008 305 Union St. (Windows)
The Chair ruled that applicant Theodore Daubresse, a member of the ARB, shall remain for any questions before leaving the building when the board calls for a vote on his application. Upon conclusion of the vote, Mr. Daubresse shall return to continue ARB duties. 
The applicant requests approval to replace the old, damaged windows with vinyl windows. Michele White moved to approve the Exterior Elevation Application ARB2025-008 as is, with Lisa Terry seconding. The motion was approved unanimously.

5. Reports

a. Town Council Report — None

b. Deputy Town Manager’s Report – Matt Whitmoyer provided the ARB with the August 2025 Sign and COA Violation Report. Mr. Whitmoyer reported that Ann Kisling has submitted her resignation from the Planning Commission, and Jim Drakes has stepped down from the Board of Zoning Appeals. In addition, the roof at the park gazebo has been replaced. Mr. Whitmoyer announced his resignation. His replacement will be Meghan Lebash.

c. Planning Commission Report – None 

d. Chair Report— The Chair delivered personal remarks regarding a zoning violation and requested that the statement be entered into the record:


“In my time as Chair since 2011, I have had many businesses come after me. This is part of my role. You guys are pretty much exempt from this. I have had things said to me, violations tried against me. It’s part of my role. I’m thick-skinned enough not to go into those business and spend my money there. That’s just what it is. I’ve outlived many of the stores that have done this. For Zoning to create a violation, which I’m not even clear on, has created something that I’m just sorry that you all have to be involved in. And on that, I also want to say publicly, I don’t know who has put in this complaint against me. I don’t know why Zoning has created a violation that, for something nine years ago, I would have asked for a COA for if I had known it was a violation. This TV is not new, obviously. You have been with me watching TV out there. So, I don’t know, honest, But I do want to say we have worked hard for the businesses in this town. In 2011, when I came on as Chair, I started a three-year project to update all of the ordinances to become way more business-friendly.. It took us three years. It was a complete overhaul, and we made a lot of decisions for the businesses that were not done back in the 80s, 90s, and 2000s. I did that. And then the U.S. Supreme Court came up with that ruling, and we had to redo it again. And that was a lot of work. It took us til about 2018 to get everything settled, so that’s seven years. I’ve made the ordinances strong for the historic district and strong for the businesses. Now, a year ago, Zoning came up with a violation for the dragon (sculpture) across the street here. That had been up for a couple of years, and all of a sudden, there’s a violation here. We, as an ARB, did everything we could to allow that dragon to stay. And to allow that dragon to stay took hours of my time, not your guy’s time. It took more hours for our Town Manager to find a solution to allow that dragon to stay. This is what we do for our businesses. We find means to allow this stuff to happen. This has been my practice as a Chair. And I just want to make this a public statement for what’s going on so that people can understand the heart of why I do what I do. I’m thick-skinned enough. I’m thick-skinned enough that I won’t shop in these stores anymore. That’s a statement I want to make. Any comments or questions for me?”


6.  Discussion Items – None

7. Adjournment – 8:33 pm
