
Portions of this meeting may be held in closed session pursuant to the Virginia Freedom of Information Act.
A copy of this agenda with supporting documents is available online at www.occoquanva.gov.

TOWN OF OCCOQUAN
Circa 1734 | Chartered 1804 | Incorporated 1874 

PLANNING COMMISSION MEETING
September 23, 2025| 6:30 PM

Call to Order

Citizens’ Time - Members of the public may, for three minutes, present for the purpose of directing attention to
or requesting action on matters not included on the prepared agenda. These matters shall be referred to the
appropriate town official(s) for investigation and report. Citizens may address issues as they come up on the
agenda if advance notice is given during ‘Citizens’ Time

Approval of Minutes
September 2025 Meeting Minutes

Action Items
Request to Initiate a Zoning Text Amendment to the Town Sign Ordinance

Discussion Items
Planning Commission Priorities Update

The Mill at Occoquan
Occoquan Riverwalk
Riverside Station (Formerly North Woodbridge Town Center)
The Townes at Occoquan (Formerly Destination Place)

Adjournment

Eliot Perkins
Chair, Planning Commission

314 Mill Street
PO BOX 195

Occoquan, VA 22125
(703) 491-1918

occoquanva.gov
info@occoquanva.gov

PC Meeting    1 of 24



TOWN OF OCCOQUAN
PLANNING COMMISSION
Agenda Communication

3. Approval of Minutes Meeting Date: September 23, 2025
3A: September 9, 2025 Meeting Minutes

Attachments: a. September 9, 2025 Meeting Minutes – To Be Provided

Submitted by: Megan Lubash
Town Clerk/Assistant Town Manager

Explanation and Summary:
This is a request to approve the meeting minutes from September 9, 2025 Meeting Minutes for 
the Planning Commission Meeting. 

Proposed/Suggested Motion: 
“I move to approve the meeting minutes as presented.” 

OR 

Other action the Planning Commission deems appropriate.
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TOWN OF OCCOQUAN
PLANNING COMMISSION

Town Hall – 314 Mill Street, Occoquan, VA 22125

MEETING DATE: 2025-09-09

MEETING TIME: 6:30 PM

Present: Chairperson Eliot Perkins, Commissioners Darryl Hawkins, Rich Grant, Margaret Pepin, 
Samantha Sparks, Don Wood

Town Staff: Adam Linn, Town Manager; Matt Whitmoyer, Deputy Town Manager; Phillip Auville, 
Town Clerk

1. Call to Order - The meeting was called to order at 6:30 pm.

2. Citizen Comments -

A. Lance Houghton suggested an alternative method of financing inspections for the Mill
at Occoquan once it is constructed.

B. Donna and Craig Sherman spoke on the need for businesses that are not on Occoquan’s
main streets to advertise their locations with more than one A-Frame sign.

C. Jordan Sanders supported expanding A-frame locations for “hidden businesses”.

3. Approval of Meeting Minutes.  Commissioner Grant moved to approve both the July 22,
2025  Planning Commission meeting minutes. Commissioner Pepin seconded the motion.  The
minutes were approved unanimously by voice vote.

4. Reports

A. Mr. Whitmoyer reported on:
a. Preparations for the Fall Arts and Crafts show
b. Board of Zoning Appeals Notice of Violation (lighting)
c. Board of Zoning Appeals Appeal for Variance (Deck, stairs)

5. Action Items

A. BZA Appeal of Notice of Violation (lighting, 125 East Colonial Drive).  Commissioner
Wood moved to accept the documents and take no further action.  Commissioner Grant
seconded the motion. Motion passed unanimously with one abstention (Commissioner
Sparks).
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B. BZA Appeal for a variance (deck and stairs, 102 Frayer’s Farm Court).  Commissioner
Sparks moved to accept the documents and take no further action.  Commissioner Grant
seconded the motion.  The motion passed unanimously.

6. Discussion Items

A. Introduction of new Planning Commission members.
B. Planning Commission’s role in reviewing and possibly revising Occoquan’s sign

ordinance.  Special attention will be paid to pedestrian flow, public safety, equity
amongst businesses, and clutter.

7. Work Session
The Chair discussed further work that the Commission will be doing to implement the 

various Strategic Recommendations approved by the Town Council.  

8. Adjournment: Meeting Adjourned at 7:50pm.

Minutes prepared by Don Wood, Planning Commission Secretary  
With formatting by Megan Lubash, Town Clerk/ Assistant Town Manager 
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TOWN OF OCCOQUAN
PLANNING COMMISSION 
Agenda Communication

4. Action Items Meeting Date: September 23, 2025
4A: Request to Initiate a Zoning Text Amendment to the Town Sign Ordinance

Attachments: a. Draft ZTA Language

Submitted by:  Matt Whitmoyer 
Deputy Town Manager

Explanation and Summary:
This is an action item to initiate a zoning text amendment to update the sign ordinance, with 
particular attention to increasing the allowed amount of A-frame and off-premises signage in 
the Town.  

A draft zoning text amendment, based off Town Council and staff feedback, is attached. The 
draft, revised based on Planning Commission feedback at this meeting, will be submitted for a 
joint public hearing in October.

Background
At the August 6, 2025 meeting, the Town Council referred the above matter to the Planning 
Commission to start the review and amendment process for the sign ordinance. As it constitutes 
a change to the zoning ordinance, the amendments will require a public hearing(s).

Proposed/Suggested Motion: 
“In order to serve the public necessity, convenience, general welfare, and good zoning practice, 
I move to initiate a zoning text amendment to increase the amount of A-frame signage allowed 
per business, to allow off-premises signage, and to make additional revisions that increase the 
clarity and consistency of the sign ordinance, as presented in the draft amendment. I further 
move to request that the Town Council set a joint public hearing date on the matter at a time of 
their discretion. 

OR 

Other action the Planning Commission deems appropriate.
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Table 1: Residential District Residential Use Property Signs

Type Flags Temporary Permanent
: -Box,,

Freestandi
ng, 

Monument, 
Pole, 

Projecting, 
and Wall

Permanent:
Awning, 

Freestanding
, Monument,

and Pole

Window Minor Waterfront
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Table 2: Residential District Non-residential Use Property Signs

Type Flags Temporar
y

Variable 
Message 
SignsPer
manent:

Box, 
Projectin

g, and 
Wall

Permane
nt:

Awning, 
Box, 

Freestand
ing, 

Monumen
t, and 
Pole, 

Projectin
g, and 
Wall

Window Minor Monumen
t

Waterfro
nt
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Table 3: Business District Property (All Uses) Signs
Type Permanent:

Box, 
Projecting, 
and Wall

Permane
nt,:

Awning, 
Freestand

ing, 
Monumen

t, and 
Pole,

Projectin
g, and 
Wall

Window Temporar
y

Flags Minor Waterfro
nt

Marquee*
**
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TOWN OF OCCOQUAN
PLANNING COMMISSION 
Agenda Communication

5. Reports Meeting Date: September 23, 2025
5A. Planning Commission Priorities Update

Attachments: a. None

Submitted by:  Megan Lubash
Town Clerk/ Asst. Town Manager 

Explanation and Summary:
This is a discussion item to review regional planning news and development projects of 
importance to the Planning Commission.

Priorities include:
The Mill at Occoquan
Occoquan Riverwalk Expansion
Riverside Station (Formerly North Woodbridge Town Center)
The Townes of Occoquan (Formerly Destination Place)
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