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FY2026 Budget Schedule

Webruary 18, 2025 - Budget Work Session #1 - Mamie Davis Fund / eSummons
dMarch 4, 2025 - Budget Work Session #2 - Events / General Fund

d March 18, 2025 - Budget Work Session #3 - CIP / Other

Q April 15, 2025 - Budget Work Session #4 - Recap

d May 6, 2025 - Public Hearing on Proposed FY2026 Budget

d May 20, 2025 - Public Hearing on Proposed FY2026 Tax Rates

d May 20, 2025 - Adoption of FY2026 Tax Rates and Budget




Work Session #2

J Event Fund

J General Fund




EVENT FUND

PROPOSED FY2026 BUDGET




Events Fund

® Includes all Town Sponsored Community Events - revenues and
expenditures

= Majority of Revenue is generated from the annual (1) Riverfest &

Craft Show, (2) the Fall Arts & Crafts Show, and (3) Holiday
Artisan Market

= The remainder of revenues includes those generated from other
community events (Trivia, Murder Mystery)

= Expenses are for the costs associated with implementing events
(including staftf costs)

= Net revenues from the Fund are used to support the Town’s
Capital Improvement Program




Events Fund = Capital Improvement
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Events Supported by Events Fund

Revenue Generating
= Fall Arts & Craft Show

= Holiday Artisan Market

= RiverFest

Community - Amenity

Costume Parade

Community - Non-events

Ribbon Cuttings

Dedications (Art & Island
Naming)

Fox5 ZIP Trip

Discover Occoquan
Movie Night
Murder Mystery*
Peeps Show

Spirits & Spirits Sponsorship events
Tree lighting

Fireside Fun Night

Trivia Nights*

Volunteer Dinner




Event Calendar
FY2026

July 25t
August 15t
September 12t
Sept. 27th & 28th
October 10t
October 24th
October 25t
October 25t
November 22nd
Nov. 28th & 29th
Dec. 6th & 7th
December 6th
December 6th
April 14th -18th
May 15t

June 6th & 7th

June 19t

Trivia Night

Trivia Night

Trivia Night

Fall Art & Crafts Show
Trivia Night

Murder Mystery

Costume Parade

Movie Night

Tree Lighting & Shop Late
#ShopSmall Weekend
Holiday Artisan Market
Fireside Fun Night

Santa Singalong

The Peeps Show (tentative)
Trivia Night

RiverFest & Craftshow
Trivia Night




Event Calendar - FY2026
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Summary

		FY2025 ADOPTED BUDGET - EVENT FUND

		Account		Revenue Source		FY2023 Actual (unaudtied)		FY2024 Budget		 FY2024 Projected		FY2025 Adopted		% to Projected		% to Budget		$ to Budget		Notes				Category		FY2024 Adopted		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Adopted		Change to Projected (%)		Change to Budget (%)

		Event Revenues																						Revenues		$301,225		$175,003		$301,225		$285,401		$321,045		12.5%		6.6%

		47010		Sponsorships		17,658		42,500		15,515		34,000		119.1%		-20.0%		(8,500)						Expenses		$226,750		$212,235		$232,850		$231,654		$243,334		5.0%		4.5%

		47020		Booth Rentals		164,250		160,375		94,250		166,000		76.1%		3.5%		5,625						Net Revenue - Fund Level 		$74,475		-$37,232		$68,375		$53,747		$77,711		44.6%		13.7%

		47030		Shuttle Fees		60,270		60,500		28,500		60,500		112.3%		0.0%		- 0

		47040		Parking Space Sales		9,900		8,900		5,250		10,500		100.0%		18.0%		1,600

		47060		Merchandise		1,070		3,000		1,778		1,125		-36.7%		-62.5%		(1,875)

		47021		Ticket Sales		9,376		11,600		14,007		18,575		32.6%		60.1%		6,975

		Other Revenues

		44040		Bricks Program		1,814		1,275		1,500		1,575		5.0%		23.5%		300

		41160		Convenience Fees		5,023		5,875		4,378		4,550		3.9%		-22.6%		(1,325)

		44020		Events Fund Interest		99		1,200		- 0		- 0				-100.0%		(1,200)

		47000		Other Revenue		12,642		6,000		10,012		16,460		64.4%		174.3%		10,460		BPOL & Grant

		Total Events Fund Revenues				282,102		301,225		175,190		313,285		78.8%		4.0%		12,060



		Account		Expenses		FY2023 Actual (unaudtied)		FY2024 Budget		 FY2024 Projected		FY2025 Adopted		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		65,311		84,531		70,995		98,371		38.6%		16.4%		13,840

		60400		Total Professional Services		13,804		17,600		11,055		5,050		-54.3%		-71.3%		(12,550)

		60800		Total Information Tech Services		1,230		1,200		900		390		-56.7%		-67.5%		(810)

		61200		Total Material and Supplies		20,061		18,025		13,450		13,545		0.7%		-24.9%		(4,480)

		62000		Total Contracts		74,692		75,125		54,769		75,100		37.1%		-0.0%		(25)		Shuttle and HolidayFest Costs

		63200		Total Advertising		21,372		24,875		30,494		32,500		6.6%		30.7%		7,625		Visit and Increased Ads

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0						- 0

		66800		River Mill Park and Facility		375		600		750		850		13.3%		41.7%		250

		69210		Holidayfest / Santa		6,269		2,675		17,908		1,000

		69220		Volunteer Thank You Event		1,565		1,575		1,617		1,595		-1.4%		1.3%		20

		69250		River Mill Park Special Events		10,599		4,850		1,592		1,050		-34.0%		-78.4%		(3,800)

		69290		Other Special Events		4,150		3,225		6,278		9,275		47.7%				6,050		Murder Mystery



		Total Events Fund Expenses				219,428		234,281		209,808		238,726		13.8%		1.9%		4,445		 

						- 0		- 0		- 0		- 0

		Total Events Fund Net Revenue				62,674		66,944		(34,618)		74,559		-315.4%		11.4%		7,615

				Check (Net Revenue)		62,674		66,944		(34,618)		74,559

						- 0		- 0		- 0		- 0

		ASSUMPTIONS AND DIRECTIONS

		Need to increase net revenue by $10k, $15k, and $20k

		Staff can remove events that do not generate revenue in relation to staff time, if they believe appropriate.								Removed Hoildayfest - salary was split between events based on total expenditures

		Staff can add smaller events with less staff time if they believe appropriate.								Add Firelight Nights to December and replace 2 music concerts

		Staff can remove or add a revenue component to Community Amenity Events (like Music on Mill) that have higher outside expenses.								Removed 2 Concerts on Mill and added $2 revenue to music on mill

		Staff can investigate and propose revenue components to Community Amenity Events								See above

		Staff will look to reduce expenses (like removing entertainment ) on Revenue Generating Events (Fall Craft Show & Riverfest)								Remove Music/Band

		Staff will look to increasing revenue by maximizing the event footprint for additional vendors.								Add sponsorship based on current projections

										Added additional Vendors (10% per event)

										Added a second night of Murder Mystery



Town Council Meeting	 FY2025 Adopted Events Budget	May 21, 2024




Summary_detail

		Account		FY2026 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		98,775		75,860		98,775		81,500		87,500		7.4%		-11.4%		(11,275)

		47020		Booth Rentals		3,375		11,058		3,375		2,875		2,895		0.7%		-14.2%		(480)

		47030		Shuttle Fees		22,000		16,000		22,000		16,500		19,500		18.2%		-11.4%		(2,500)

		47040		Parking Space Sales		60,500		28,545		60,500		65,457		66,500		1.6%		9.9%		6,000

		47060		Merchandise		86,875		17,234		86,875		96,940		108,700		12.1%		25.1%		21,825

		47021		Ticket Sales		11,600		14,817		11,600		12,199		21,100		73.0%		81.9%		9,500



		Other Revenues

		44040		Bricks Program		2,500		2,765		2,500		1,000		1,300		30.0%		-48.0%		(1,200)

		41160		Convenience Fees		11,400		6,023		11,400		8,461		12,425		46.9%		9.0%		1,025

		44020		Events Fund Interest		2,450		1,282		2,450		220		525		138.6%		-78.6%		(1,925)

		47000		Other Revenue		1,750		353		1,750		250		600		140.0%		-65.7%		(1,150)

		47100		Cost Share Reimbursement		- 0		1,066		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Total Events Fund Revenues				301,225		175,003		301,225		285,401		321,045		12.5%		6.6%		19,820

						- 0		- 0		- 0		- 0		- 0

		Account		FY2026 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		84,475		70,178		84,475		84,750		82,562		-2.6%		-2.3%		(1,913)

		60400		Total Professional Services		17,600		15,525		17,600		6,179		6,470		4.7%		-63.2%		(11,130)

		60800		Total Information Tech Services		1,200		1,864		1,200		870		- 0		-100.0%		-100.0%		(1,200)

		61200		Total Material and Supplies		18,025		14,688		15,900		11,899		14,175		19.1%		-10.8%		(1,725)

		61600		Total Operational Services		- 0		292		- 0		- 0		- 0

		62000		Total Contracts		70,875		61,199		75,125		78,882		79,407		0.7%		5.7%		4,282

		63200		Total Advertising		24,875		27,838		24,875		33,097		30,000		-9.4%		20.6%		5,125

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		HolidayFest		2,675		8,064		5,000		- 0		14,995		ERROR:#DIV/0!		199.9%		9,995

		69220		Volunteer Thank You Event		1,575		1,617		1,575		1,575		1,750		11.1%		11.1%		175

		69250		River Mill Park Special Events		4,850		3,329		4,850		6,154		10,420		69.3%		114.8%		5,570

		69290		Other Special Events		- 0		6,996		1,650		8,247		3,555		-56.9%		115.5%		1,905

		69200		Total Special Events		9,100		20,006		13,075		15,976		30,720		92.3%		135.0%		17,645

		Total Events Fund Expenses				226,750		212,235		232,850		231,654		243,334		5.0%		4.5%		10,484

						- 0		- 0		- 0		- 0		- 0

		Total Events Fund Net Revenue				74,475		(37,232)		68,375		53,747		77,711		44.6%		13.7%		9,336





EF - Rev Summary

		Account		FY2026 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals (unaudited)		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		98,775		75,860		98,775		81,500		87,500		7.4%		-11.4%		$   (11,275)

		47020		Booth Rentals		3,375		11,058		3,375		2,875		2,895		0.7%		-14.2%		$   (480)

		47030		Shuttle Fees		22,000		16,000		22,000		16,500		19,500		18.2%		-11.4%		$   (2,500)

		47040		Parking Space Sales		60,500		28,545		60,500		65,457		66,500		1.6%		9.9%		$   6,000

		47060		Merchandise		86,875		17,234		86,875		96,940		108,700		12.1%		25.1%		$   21,825

		47021		Ticket Sales		11,600		14,817		11,600		12,199		21,100		73.0%				$   9,500



		Other Revenues

		44040		Bricks Program		2,500		2,765		2,500		1,000		1,300		30.0%		-48.0%		$   (1,200)				Moved to General Fund

		41160		Convenience Fees		11,400		6,023		11,400		8,461		12,425		46.9%				$   1,025

		44020		Events Fund Interest		2,450		1,282		2,450		220		525		138.6%				$   (1,925)

		47000		Other Revenue		1,750		353		1,750		250		600		140.0%				$   (1,150)

		47100		Cost Share Reimbursement		- 0		1,066		- 0		- 0		- 0



		Total Events Fund Revenues				301,225		175,003		301,225		285,401		321,045		12.5%		6.6%		$   19,820



				Total Events Fund Net Revenue		74,475		(37,232)		68,375		53,747		77,711		44.6%		13.7%		$   9,336

														306,195

						301225		175002.95		301225		285401.33		321045

						- 0		- 0		- 0		- 0		- 0

				Sponsorships		87,500		28.7%

				Booth Rentals		2,895		0.9%

				Shuttle Fees		19,500		6.4%

				Parking Space Sales		66,500		21.8%

				Merchandise		108,700		35.6%

				Ticket Sales		21,100		6.9%

				Bricks Program		1,300		0.4%

				Convenience Fees		12,425		4.1%

				Events Fund Interest		525		0.2%

				Other Revenue		600		0.2%

						321,045		105.2%



Town Council Work Session	FY 2023 Proposed Budget Event Fund UPDATE	March 15, 2022 -  EFv002


Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	87500	2895	19500	66500	108700	21100	1300	12425	525	600	

Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	0.28667376525513966	9.4848062904414783E-3	6.3887296256859696E-2	0.21787206159390612	0.35613072323695633	6.9129330821525101E-2	4.2591530837906462E-3	4.0707674666229827E-2	1.720042591530838E-3	1.9657629617495292E-3	







EF- Exp Summary



		Account		FY2026 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals (unaudited)		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,838		47,640		46,839		55,180		50,024		-9.3%		6.8%		3,185

		60020		Overtime		- 0		2,859		- 0		4,651		4,000						4,000

		60030		On-call Labor		26,550		10,380		26,550		12,547		18,220		45.2%		-31.4%		(8,330)

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0						- 0

		60050		Payroll Taxes		5,614		4,114		5,614		5,537		5,527		-0.2%		-1.6%		(88)

		6006/80		Life/Disability 		1,650		1,804		1,650		1,908		1,650		-13.5%		0.0%		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		3,822		3,381		3,822		4,928		3,142		-36.3%		-17.8%		(681)

		60000		Total Personnel Services		84,475		70,178		84,475		84,750		82,562		-2.6%		-2.3%		(1,913)



		60420		Consulting Services		12,500		6,400		12,500		- 0		- 0		ERROR:#DIV/0!		-100.0%		(12,500)

		60470		Bank Charges		5,100		9,125		5,100		6,179		6,470		4.7%		26.9%		1,370

		60400		Total Professional Services		17,600		15,525		17,600		6,179		6,470		4.7%		-63.2%		(11,130)



		60840		Phone Services		1,200		1,781		1,200		841		- 0

		60860		Hardware/Software & Maintenance		- 0		83		- 0		29		- 0

		60800		Total Information Tech Services		1,200		1,864		1,200		870		- 0		-100.0%		-100.0%		(1,200)



		61210		Office Supplies		200		- 0		200		- 0		- 0		ERROR:#DIV/0!		-100.0%		(200)

		61220		Operational Supplies		17,825		14,688		15,700		11,899		14,175		19.1%		-9.7%		(1,525)

		61240		Janitorial Services		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		18,025		14,688		15,900		11,899		14,175		19.1%		-10.8%		(1,725)



		61630		Postal Services		- 0		292		- 0		- 0		- 0

		61600		Total Operational Services		- 0		292		- 0		- 0		- 0



		62020		Equipment Rental		66,875		57,401		69,625		73,632		74,407		1.1%		6.9%		4,782

		62050		Entertainment		4,000		3,798		5,500		5,250		5,000				-9.1%		(500)

		62000		Total Contracts		70,875		61,199		75,125		78,882		79,407		0.7%		5.7%		4,282



		63220		Advertising - Marketing		19,875		18,017		19,875		13,097		10,000		-23.6%		-49.7%		(9,875)

		63230		Community/Business Support		5,000		9,822		5,000		20,000		20,000		0.0%		300.0%		15,000

		63200		Total Advertising		24,875		27,838		24,875		33,097		30,000		-9.4%		20.6%		5,125



		64030		Equipment M&R		- 0		- 0		- 0		- 0		- 0						- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		600		645		600		- 0		- 0						(600)

		66800		River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		HolidayFest		2,675		8,064		5,000		- 0		14,995		ERROR:#DIV/0!		199.9%		9,995

		69220		Volunteer Appreciation Event		1,575		1,617		1,575		1,575		1,750				11.1%		175

		69250		River Mill Park Special Events		4,850		3,329		4,850		6,154		10,420		69.3%		114.8%		5,570

		69290		Other Special Events		- 0		6,996		1,650		8,247		3,555		-56.9%		115.5%		1,905

		69200		Total Special Events		9,100		20,006		13,075		15,976		30,720		92.3%		135.0%		17,645



		Total Events Fund Expenses				$   226,750		$   212,235		$   232,850		$   231,654		$   243,334		5.0%		4.5%		$   10,484



				Fall		84,054.81		64,777.14		92,174.48		86,147.46		89,872.65

				River		92,174.08		75349.4766666667		88,305.24		88,783.77		88,888.00

				Other		50,520.62		$   72,108		52,370.62		56,722.89		64,573.53

						226,749.52		$   212,235		232,850.34		231,654.12		243,334.17

				Check				$   - 0		$   - 0		$   - 0		$   - 0



Town Council Budget Work Session	FY2023 Proposed Budget Draft Event Fund UPDATE	March 15, 2022 - EFv002




EF- Fall CS WS

		Account		FY2026 Proposed Expenditures - Event Fund Activity: FALL CRAFT SHOW		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Fall Craft Show Activity - Expense

		60010		Salaries		40,781				42,004		42,673		44,818		5.0%		15,613		15,681		15,613		17,954		16,675		-7%		6.8%		1,062

		60020		Overtime		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0		2,851		2,000						2,000		Police/Public works

		60030		On-call Labor		13,200				13,200				9,575		ERROR:#DIV/0!		7,975				7,975		3,047		6,800		123%		-14.7%		(1,175)		Police, Overnight Security, Trash

				Police														3,975				3,975				2,500		ERROR:#DIV/0!		-37.1%		(1,475)

				Coordinator																						2,500

				Refuse/Support Staff														4,000				4,000		3,047		1,800		-41%		-55.0%		(2,200)

		60040		Other Benefits		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0				- 0						- 0

		60050		Payroll Taxes						4,210				4,161		ERROR:#DIV/0!		1,804		1,200		1,804		1,825		1,949		7%		8.0%		144

		6006/80		Life/Disability 		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		550		601		550		636		550		-13%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478				3,711		ERROR:#DIV/0!		1,237		1,127		1,237		1,070		1,047		-2%		-15.3%		(190)

		60000		Total Personnel Services														27,179		18,609		27,179		27,382		29,021		6%		6.8%		1,841



		60420		Consulting Services														5,500		6,250		5,500						ERROR:#DIV/0!		-100.0%		(5,500)		Move to marketing

		60470		Bank Charges														1,300		3,038		1,300		2,697		2,650		-2%		103.8%		1,350

		60400		Total Professional Services														6,800		9,288		6,800		2,697		2,650		-2%		-61.0%		(4,150)



		60840		Phone Services				1,171										120		594		120				- 0		ERROR:#DIV/0!		-100.0%		(120)

		60860		Hardware/Software & Maintenance																29				29

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		623		120		29		- 0		-100%		-100.0%		(120)



		61210		Office Supplies														100				100				- 0		ERROR:#DIV/0!		-100.0%

		61220		Operational Supplies														8,950		6,747		8,950		5,236		7,000		33.7%		-21.8%

				Signage Design & Print														2,000				2,000						ERROR:#DIV/0!		-100.0%		(2,000)

				Merchandise for resale														650				650						ERROR:#DIV/0!		-100.0%		(650)

				Volunteer Shirts/Lunches														2,000				2,000						ERROR:#DIV/0!		-100.0%		(2,000)

				Prizes & Giveaways														- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														1,300				1,300						ERROR:#DIV/0!		-100.0%		(1,300)		 Fall 2021 CS Bucky's actual costs

				Brochures														3,000				3,000						ERROR:#DIV/0!		-100.0%		(3,000)		 Included in signage #

		61240		Janitorial Services

		61200		Total Material and Supplies		ERROR:#REF!		689		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		9,050		6,747		9,050		5,236		7,000		33.7%		-22.7%		(2,050)



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,606		17,500		17,671		18,633		20,479		34,525		18,235		34,525		37,457		37,202		-0.7%		7.8%		2,677

				Shuttle				14,739				15,179		15,633				30,000		18,235		30,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		(30,000)

				Tent/table Rental				2,867				2,492		900				525				525				- 0		ERROR:#DIV/0!		-100.0%		(525)

				Portajohns										2,100				3,500				3,500				- 0		ERROR:#DIV/0!		-100.0%		(3,500)

				Tech Equipment														500				500				- 0		ERROR:#DIV/0!		-100.0%		(500)

		62050		Entertainment		2,000		2,375		- 0				1,000		1,000		2,500				2,500		2,250		2,500		11.1%		0.0%		- 0

		62000		Total Contracts		19,500		19,981		17,500		17,671		19,633		21,479		37,025		18,235		37,025		39,707		39,702		-0.0%		7.2%		2,677



		63220		Advertising 		7,000		8,060		7,000		4,343		7,000		7,976		12,000		11,275		12,000		6,097		5,000

		63230		Community/Business Supp																		- 0		5,000		6,500

		63200		Total Advertising		7,000		8,060		7,000		4,343		7,000		7,976		12,000		11,275		12,000		11,097		11,500		-18.0%		-58.3%		(7,000)

																																(500)

		Expense Total				ERROR:#REF!		$   28,730		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		92,174		64,777		92,174		86,147		89,873		4.3%		0.0%		(2,302)



		Fall Craft Show Activity - Revenue

		41160		Convenience Fees														1,875		2,870		1,875		1,292		1,300		0.6%		-30.7%		(575)

		47000		Other (Grant)		1,500		300		1,000		390		- 0		187		6,000				6,000		9,000		9,000		0.0%		50.0%		3,000		Grant

		47010		Sponsorships		4,000		4,000		- 0		- 0		- 0		1,858		24,000		332		24,000		8,000		12,500		56.3%		-47.9%		(11,500)		Bar J not paid yet

		47020		Booth Rentals		78,000		76,603		73,625		85,453		70,000		75,136		79,000		(3,341)		79,000		96,940		94,000		-3.0%		19.0%		15,000

		47030		Shuttle Fare		24,000		27,255		24,250		30,126		25,000		26,034		32,000		45		32,000		34,457		34,000		-1.3%		6.3%		2,000

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		5,000		(75)		5,000		4,350		4,875		12.1%		-2.5%		(125)

		47060		Merchandise Sales		75		- 0		100		- 0		1,000		- 0		1,250				1,250		250		400		60.0%		-68.0%		(850)

		47100		Cost Sharing Reimbursement

		Revenue Total				$   109,825		$   110,836		$   101,975		$   119,419		$   97,625		$   106,865		$   149,125		$   (169)		$   149,125		$   154,289		$   156,075		1.2%		4.7%		6,950



				Net Revenue/(Loss)		ERROR:#REF!		$   82,106		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   56,951		$   (64,946)		$   56,951		$   68,142		$   66,202		-2.8%		16.2%		$   9,252

																								 





EF - RiverFest WS

		Account		FY2026 Proposed Expenditures - Event Fund Activity: RIVERFEST		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		RiverFest Activity - Expenditure

		60010		Salaries		40,781				42,004								15,613		16,451		15,613		18,613		16,675		-10.4%		6.8%		1,062

		60020		Overtime		- 0				- 0								- 0		2,859		- 0		1,800		2,000						2,000		Police/Public works

		60030		On-call Labor		13,200				13,200		12,765		12,875				7,975		1,904		7,975		4,500		6,700		48.9%		-16%		(1,275)

				Police														3,975				3,975		2,500		2,200		-12.0%		-45%		(1,775)

				Coordinator																						2,500								Coordinator at 100 hours

				Refuse/Support Staff														4,000		1,904		4,000		2,000		2,000		0.0%		-50%		(2,000)

		60040		Other Benefits		- 0				- 0								- 0				- 0				- 0						- 0

		60050		Payroll Taxes		ERROR:#REF!				4,210								1,804		1,154		1,804		1,906		1,941		1.9%		8%		137

		6006/80		Life/Disability 		- 0				- 0								550		601		550		636		550		-13.5%		0%		- 0

		60070		Health Insurance		- 0				- 0								- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478								1,293		1,127		1,293		1,929		1,047		-45.7%		-19%		(246)

		60000		Total Personnel Services														27,235		24,096		27,235		29,384		28,913		-1.6%		6%		1,678



		60420		Consulting Services														7,000				7,000						ERROR:#DIV/0!		-100.0%		(7,000)

		60470		Bank Charges														2,000		3,725		2,000		1,575		1,895		20%		-5.3%		(105)

		60400		Total Professional Services														9,000		3,725		9,000		1,575		1,895		20%		-78.9%		(7,105)



		60840		Phone Services				1,171										120		594		120		- 0		- 0		ERROR:#DIV/0!		-100.0%		(120)

		60860		Hardware/Software & Maintenance																29

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		623		120		- 0		- 0		ERROR:#DIV/0!		-100.0%		(120)



		61210		Office Supplies		1,500				1,500		1,452		1,500				100				100						ERROR:#DIV/0!		-100.0%		(100)

		61220		Operational Supplies		1,700		2,696		1,700		400		3,085		- 0		6,750		6,425		6,750		6,650		6,875		3.4%		1.9%		125

				Signage Design & Print								400		3,085				2,500				2,500		2,500		2,500		0.0%		0.0%		- 0

				Merchandise for resale														650				650		650				-100.0%		-100.0%		(650)

				Volunteer Shirts/Lunches														1,000				1,000		1,000		1,875		87.5%		87.5%		875

				Prizes & Giveaways														- 0		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														600				600		500		500		0.0%		-16.7%		(100)

				Brochures														2,000				2,000		2,000		2,000		0.0%		0.0%		- 0

		61240		Janitorial Services

		61200		Total Material and Supplies		3,200		2,696		3,200		1,852		4,585		- 0		6,850		6,425		6,850		6,650		6,875		3.4%		0.4%		25



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,671		17,500		19,175		7,350				32,350		32,681		35,100		36,175		37,205		2.8%		6.0%		2,105

				Shuttle				15,179				15,633		4,500				25,000				28,000		29,000		31,500		8.6%		12.5%		3,500

				Tent/table Rental				2,492				3,542		1,000				650				525		600		2,250		275.0%		328.6%		1,725

				Portajohns										850				3,200				3,800		3,800		3,455		-9.1%		-9.1%		(345)

				Tech Equipment														500										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Boat Charter										1,000				- 0				2,775		2,775				-100.0%		-100.0%		(2,775)

				Game Rental														3,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,500		2,475		3,000		3,000		2,500		-16.7%		-16.7%		(500)

		62000		Total Contracts		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		33,850		35,156		38,100		39,175		39,705		1.4%		4.2%		1,605



		63220		Advertising 		7,000		5,030		7,000		4,978		7,000		1,172		7,000		5,324		7,000		7,000		5,000		-28.6%		-28.6%		(2,000)

		63230		Community/Business Supp																		- 0		5,000		6,500

		63200		Total Advertising		7,000		5,030		7,000		4,978		7,000		1,172		7,000		5,324		7,000		12,000		11,500		-4.2%		64.3%		4,500



		Expense Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		84,055		75,349		88,305		88,784		88,888		0.1%		0.7%		583



		RiverFest Activity - Revenue

		41160		Convenience Fees														1,500		2,309		1,500		1,583		1,595		0.8%		6.3%		95

		44020		Interest		1,500		300		1,000		390				187		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		47010		Sponsorships		4,000		4,000		- 0		- 0				1,858		16,000		16,000		16,000		7,500		10,500		40.0%		-34.4%		(5,500)

		47020		Booth Rentals		76,370		76,603		73,625		85,453		60,500		75,136		73,500		73,500		73,500		73,500		75,000		2.0%		2.0%		1,500

		47021		Ticketed Events																1,500								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		47030		Shuttle Fare		20,370		27,255		24,250		30,126		21,000		26,034		28,500		28,500		28,500		31,000		32,500		4.8%		14.0%		4,000

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		3,900		3,900		3,900		4,100		4,875		18.9%		25.0%		975

		47060		Merchandise Sales		75		- 0		100		- 0		750		- 0		1,250		1,250		1,250		200		500		150.0%		-60.0%		(750)

		47100		Cost sharing Reimbursement



		Revenue Total				$   104,565		$   110,836		$   101,975		$   119,419		$   83,875		$   106,865		$   124,650		$   126,959		$   124,650		$   117,883		$   124,970		6.0%		0.3%		320



				Net Revenue/(Loss)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   40,595		$   51,610		$   36,345		$   29,099		$   36,082		24.0%		-0.7%		(263)
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EF - Other Events WS

		ACCOUNT		FY2026 Proposed Expenditures - Event Fund Activity: OTHER EVENTS		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Other Events Activity - Expenditures

		60010		Salaries		15,613		15,508		15,613		18,613		16,675		-10.4%		6.8%		1,062

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		10,600		8,476		10,600		5,000		4,720		-5.6%		-55.5%		(5,880)

				Police										720

				Coordinator										2,500

				Refuse/Support Staff		10,600				10,600		5,000		1,500

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		2,005		1,761		2,005		1,806		1,637		-9.4%		-18.4%		(369)

		6006/80		Life/Disability 		550		601		550		636		550		-13.5%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		1,293		1,127		1,293		1,929		1,047		-45.7%		-19.0%		(246)

		60000		Total Personnal Services		30,061		27,473		30,061		27,985		24,629		-12.0%		-18.1%		(5,432)



		60420		Consulting Services		- 0		150								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Bank Charges		1,800		2,361		1,800		1,908		1,925		0.9%		6.9%		125

		60400		Total Professional Services		1,800		2,511		1,800		1,908		1,925		0.9%		6.9%		125

																								 

		60840		Phone Services		960		594		960		841		- 0		-100.0%		-100.0%		(960)

		60860		Hardware/Software & Maintenance				25

		60800		Total Information Tech Services		960		619		960		841		- 0		-100.0%		-100.0%		(960)



		61210		Office Supplies		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		2,125		1,515		- 0		13		300		2211.2%		ERROR:#DIV/0!		300

		61240		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		2,125		1,515		- 0		13		300		2211.2%		ERROR:#DIV/0!		300		Materials plus gift card prizes



		61630		Postal Services				292								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services		0		292		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62020		Equipment Rental				6,485				- 0

		62050		Entertainment				1,323				- 0

		62000		Total Contracts		- 0		7,808		- 0		- 0		- 0								 Included in specific event totals



		63220		Advertising - Marketing		875		1,417		875		- 0		- 0		ERROR:#DIV/0!		-100.0%		(875)		Tote, FB ads, Open For Bus

		63230		Community/Business Support		5,000		9,822		5,000		10,000		7,000		-30.0%		40.0%		2,000		Banners, rack cards, Shuttles, etc

		63200		Total Advertising		5,875		11,239		5,875		10,000		7,000		-30.0%		19.1%		1,125



		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)		Move to General Fund

		66800		Total River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		HolidayFest/Artisian Market		2,675		8,064		5,000		- 0		14,995		ERROR:#DIV/0!		199.9%		9,995

				Tents						5,000		- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Operational Supplies								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Shuttle								- 0

				Lights												ERROR:#DIV/0!

				Other		2675						- 0

		69220		Volunteer Thank You/Town Party		1,575		1,617		1,575		1,575		1,750		11.1%		11.1%		175

		69250		River Mill Park Events		4,850		3,329		4,850		6,154		10,420		69.3%		114.8%		5,570

				Concerts and Licensing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Trivia Night												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Movie Night												ERROR:#DIV/0!

				Other RMP Events						4850		6,154		- 0

		69290		Other Special Events		- 0		6,996		1,650		8,247		3,555		-56.9%		115.5%		1,905

				Peep Week

				Discover Occoquan/Taste of Occoquan

				New Year's Eve Party

				Spirits & Spirits

				Tree Lighting		- 0				1,650		8,247		2,930		-64.5%		77.6%		1,280

				Rentals						500

				Hay						250

				Misc lights, decorations						500

				Wood

				Marshmellows/Nuts						200

				Other (Eliot)						200

		69200		Total Special Events		9,100		20,006		13,075		15,976		30,720		92.3%		135.0%		17,645



		Expense Total				50,521		72,108		52,371		56,723		64,574		13.8%		23.3%		$   12,203



		Other Events Activity - Revenues

		41160		Convenience Fees		2,500		2,198		2,500		11		2,675

		44020		Event Fund Interest		1,200		32		1,200		20		25		25.0%		-97.9%		(1,175)		result of moving $$ out of fund into CIP

		44040		Brick Paver Program		1,275		2,028		1,275		- 0				ERROR:#DIV/0!		-100.0%		(1,275)		Removed and placed in GF

		47000		Other Revenue				5,878														Grant

		47010		Sponsorships		2,500		2,765		2,500		1,000		1,300		30.0%		-48.0%		(1,200)

		47020		Booth Rentals		7,875		19,075		7,875		- 0		14,700		ERROR:#DIV/0!		86.7%		6,825

		47022		Community Events (Ticket Sales)		600				600		60		16,100		26733.3%		2583.3%		15,500

		47030		HolidayFest/Artisan (shuttle fees)		11,000		14,817		11,000		12,139		5,000		-58.8%		-54.5%		(6,000)

				Trivia Night

				Movie Night												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Theatre

				Merchandise Sales

		47060		Merchandise Sales		500		353		500				200

		47100		Cost Share Reimbursement				1,066

		N/A		Fund Transfers		- 0		- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				Revenue Total		27,450		48,212		27,450		13,230		40,000		202.3%		45.7%		$   12,550				(23,760.88)



		Net Revenue/Loss				$   (23,071)		$   (23,896)		$   (24,921)		$   (43,493)		$   (24,574)		-43.5%		-1.4%		$   347





Proposed EVENTS

		These Sheet is used to provide indiviudal budgets for minor events.

		EXPENSES

		PROPOSED EVENT				Tree Lighting		Tree Lighting Fire Light		Santa		Market Firelight night				NOTES

		60000		Personnel Services		- 0		1,500		- 0		- 0		1,500		- 0

				Additional On Call				1,500								Police overnight

		61200		Operational Supplies		405		1,725		- 0		500		2,630		- 0

				Misc lights, decorations				1,500						1,500		Front lights to CIP

				Benches										- 0		In CIP

				Firewood		100						200		300

				Food (marshmellows/nuts)		100						200		300

				Other (fire sticks)		100						100		200

				Signage		105		225						330

		62000		Contracts		1,850		6,500		800		- 0		9,150		- 0

				Rentals (Fire Pits)										- 0

				Rentals (Tables, Chairs)										- 0

				Rentals (Tents)				500						500

				Shuttle Service		1500		6000						7500

				Entertainment		350				800				1150

														0

														0

		OTHER		Other Expenses		725		950		40		- 0		1,715		- 0

				Advertising		500		750						1,250

				Rack Cards		225								225

				Prizes				200		40				240

														- 0

		TOTAL EXPENSES				2,980		10,675		840		500		14,995		- 0



		REVENUE

		41160		Convenience Fees

		47010		Sponsorships

		47020		Booth Rentals

		47021		Ticket Sales

		47030		Shuttle Fees

		47060		Merchandise

		47100		Cost Sharing

		TOTAL REVENUE				- 0		- 0		- 0		- 0				- 0



				NET		(2,980)		(10,675)		(840)		(500)				- 0







AL_calendar FY25 (2)



				July 2025																August 2025																September 2025

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

						1		2		3		4		5		6												1		2		3

				7		8		9		10		11		12		13				4		5		6		7		8		9		10				1		2		3		4		5		6		7

				14		15		16		17		18		19		20				11		12		13		14		Trivia		16		17				8		9		10		11		Trivia		13		14

				21		22		23		24		Trivia		26		27				18		19		20		21		22		23		24				15		16		17		18		19		20		21

				28		29		30		31										25		26		27		28		29		30		31				22		23		24		25		26		Fall Crafts Show

																																				29		30



				October 2025																November 2025																December 2025

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

								1		2		3		4		5														1		2

				6		7		8		9		Trivia		11		12				3		4		5		6		7		8		9				1		2		3		4		5		Artisan Market/Santa

				13		14		15		16		17		18		19				10		11		12		13		14		15		16				8		9		10		11		12		13		14

				20		21		22		23		Murder		Halloween		26				17		18		19		20		21		Treelighting		23				15		16		17		18		19		20		21

				27		28		29		30		31								24		25		26		27		#ShopSmall				30				22		23		24		25		26		27		28

																																				29		30		31																 



				January 2026																February 2026																March 2026

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

										1		2		3		4																1																1

				5		6		7		8		9		10		11				2		3		4		5		6		7		8				2		3		4		5		6		7		8

				12		13		14		15		16		17		18				9		10		11		12		13		14		15				9		10		11		12		13		14		15

				19		20		21		22		23		24		25				16		17		18		19		20		21		22				16		17		18		19		20		21		22
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				April 2026																May 2026																June 2026

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

								1		2		3		4		5												1		2		3

				6		7		8		9		10		11		12				4		5		6		7		8		9		10				1		2		3		4		5		Riverfest (6th - 7th)

				13		The Peep Show (4/14 - 4/18)										19				11		12		13		14		Trivia		16		17				8		9		10		11		12		13		14
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Salary Worksheet -EF

		Position		Department		Name		Current Salary		Proposed Salary

		Events Director		Events		Tammy Hassett		48,100		50,024

		Events Coordinator		Events		TBH		17,550		- 0				Remove to on-call

		Events On Call		Events				- 0

								Salaries		50,024





Graphs

				FY2024 Revenues								FY2024 Expenses										FY2024 Expenses

				Riverfest Revenue		124,970		38.9%				Riverfest		88,888		36.5%						Personnel Services		82,562		33.9%

				Fall Craft Show Revenue		156,075		48.6%				Fall Craft Show 		89,873		36.9%						Professional Services		6,470		2.7%

				Other Events Revenue		40,000		12.5%				Other Events 		64,574		26.5%						Materials and Supplies		14,175		5.8%

						321,045								243,334								Contracts		79,407		32.6%

																						Advertising		30,000		12.3%

																						River Mill Park and Facilities		- 0		0.0%

																						Special Events		30,720		12.6%

																								243,334

						Net Revenue Budget		Net Revenue Actual		Proposed

				FY2018		108,270		111,680																Net Revenue Budget		Net Revenue Actual

				FY2019		101,996		147,524														FY2021		ERROR:#REF!		ERROR:#REF!

				FY2020		71,821		98,294														FY2022		ERROR:#REF!		ERROR:#REF!

				FY2021		83,794		(35,462)														FY2023 Proposed		ERROR:#REF!

				FY2022		74,475		(37,232)

				FY2023		68,375		53,747

				FY2024 Proposed		77,711



						FY2020 Budget		FY2020 Actuals		FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		FY2024 Proposed

				Fall Event		$36,381		$49,733		$49,392		($17,731)		$60,037		-$64,946		$46,594		$68,142		$66,202

				Spring Event		$35,440		$48,561		$34,402		($17,731)		$52,032		$51,610		$44,338		$29,099		$36,082

				Total Net Revenues		$71,821		$98,294		$83,794		($35,462)		$112,069		-$13,336		$90,932		$97,240		$102,284



						FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		FY2024 Proposed

				Revenue		$0		$51,896		$27,450		$48,212		$27,450		$13,230		$40,000

				Expenses		$45,060		$45,695		$50,521		$72,108		$52,371		$56,723		$64,574

				Total Net Revenues		-$45,060		$6,201		-$23,071		-$23,896		-$24,921		-$43,493		-$24,574





Riverfest Revenue	Fall Craft Show Revenue	Other Events Revenue	0.38926007257549566	0.48614680185020792	0.12459312557429644	



Personnel Services	Professional Services	Materials and Supplies	Contracts	Advertising	River Mill Park and Facilities	Special Events	0.33929543111127636	2.6588949323949704E-2	5.825322359613401E-2	0.32632901065948594	0.12328724570610373	0	0.12624613960305023	

Net Revenue Budget	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	108270	101996	71821	83794	74475.18488700001	68374.657640999998	77710.82680000001	Net Revenue Actual	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	111679.85	147523.9	98293.539999999979	-35462	-37231.7065	53747.213163333334	







Net Revenue Budget	FY2021	FY2022	FY2023 Proposed	0	0	0	Net Revenue Actual	FY2021	FY2022	FY2023 Proposed	0	0	







FY2024 Expenses	

Riverfest	Fall Craft Show 	Other Events 	88887.997733333337	89872.647733333331	64573.527733333336	



Charts1

		Revenue Category		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Change to Projected (%)		Change to Budget (%)

		Sponsorships		$98,775		$81,500		$87,500		7.4%		-11.4%

		Booth Rentals		$3,375		$2,875		$2,895		0.7%		-14.2%

		Shuttle Fees		$22,000		$16,500		$19,500		18.2%		-11.4%

		Parking Space Sales		$60,500		$65,457		$66,500		1.6%		9.9%

		Merchandise		$86,875		$96,940		$108,700		12.1%		25.1%

		Ticket Sales		$11,600		$12,199		$21,100		73.0%		81.9%

		Subtotal		$283,125		$275,471		$306,195		11.2%		8.1%



				283,125		275,471		306,195



		Revenue Category		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Change to Projected (%)		Change to Budget (%)

		Bricks Program		$2,500		$1,000		$1,300		12.0%		-48.0%

		Convenience Fees		$11,400		$8,461		$12,425		34.8%		9.0%

		Events Fund Interest		$2,450		$220		$525		12.4%		-78.6%

		Other Revenue/Grant		$1,750		$250		$600		20.0%		-65.7%

		Subtotal		$18,100		$9,931		$14,850		49.5%		-18.0%

		TOTAL REVENUES		$301,225		$285,401		$321,045		12.5%		6.6%

				18,100		9,931		14,850



		Expense Category		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Change to Projected (%)		Change to Budget (%)

		Personnel Services		$84,475		$84,750		$82,562		-2.6%		-2.3%

		Professional Services		$17,600		$6,179		$6,470		4.7%		-63.2%

		Information Tech Services		$1,200		$870		$0		-100.0%		-100.0%

		Material and Supplies		$15,900		$11,899		$14,175		19.1%		-10.8%

		Contracts		$75,125		$78,882		$79,407		0.7%		5.7%

		Advertising		$24,875		$33,097		$30,000		-9.4%		20.6%

		River Mill Park and Facility		$600		$0		$0		ERROR:#DIV/0!		-100.0%

		Special Events		$13,075		$15,976		$30,720		92.3%		135.0%

		Total Expenses		$232,850		$231,654		$243,334		5.0%		4.5%

				232,850.34		231,654.12		243,334.17

								- 0



		Expense Category		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$301,225		$285,401		$321,045		12.5%		6.6%

		Expenses		$232,850		$231,654		$243,334		5.0%		4.5%

		Net Revenue - Fund Level		$68,375		$53,747		$77,711		44.6%		13.7%



		Expense Category		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$27,450		$13,230		$40,000		202.3%		45.7%

		Expenses		$52,371		$56,723		$64,574		13.8%		23.3%

		Net Revenue - Fund Level		-$24,921		-$43,493		-$24,574		-43.5%		-1.4%





Historical Graphs

						FY21 Budget		FY21 Projected		FY22 Proposed		%Increase/(Decrease)														FY17 Actual		FY18 Actual		FY19 Actual		FY20 Actual		FY21 Projected

				Grants		19,411		- 0		5,000		-74.2%												Revenue		226,923		184,690		226,664		120,460		53,140

				CIP		129,585		49,042		148,900		14.9%

				Operating Fund		16,900		15,400		- 0		-100.0%

				Other		- 0		211,272		- 0

				Total		165,896		275,714		153,900		-7.2%

																										FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023 Projected		FY2024 Proposed

																								Rev		205,837		220,736		190,616		221,498		107,919		- 0		175,003		285,401		321,045

																								Exp		103,094		106,256		102,844		100,400		70,271		24,227		212,235		231,654		243,334

																								Net		102,743		114,480		87,772		121,098		37,648		(24,227)		(37,232)		53,747		77,711



Event Fund Historical Net Revenue



Rev	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	205836.92	220735.95	190615.55	221498	107919	0	175002.94999999998	285401.33	321045	Exp	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	103094.03	106255.58	102843.94	100400	70271	24227	212234.65650000004	231654.11683666668	243334.17319999999	Net	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	102742.89000000001	114480.37000000001	87771.609999999986	121098	37648	-24227	-37231.706500000058	53747.213163333334	77710.82680000001	










Event Calendar - FY2026 (cont)

January 2026 February 2026 March 2026
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Summary

		FY2025 ADOPTED BUDGET - EVENT FUND

		Account		Revenue Source		FY2023 Actual (unaudtied)		FY2024 Budget		 FY2024 Projected		FY2025 Adopted		% to Projected		% to Budget		$ to Budget		Notes				Category		FY2024 Adopted		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Adopted		Change to Projected (%)		Change to Budget (%)

		Event Revenues																						Revenues		$301,225		$175,003		$301,225		$285,401		$321,045		12.5%		6.6%

		47010		Sponsorships		17,658		42,500		15,515		34,000		119.1%		-20.0%		(8,500)						Expenses		$226,750		$212,235		$232,850		$231,654		$243,334		5.0%		4.5%

		47020		Booth Rentals		164,250		160,375		94,250		166,000		76.1%		3.5%		5,625						Net Revenue - Fund Level 		$74,475		-$37,232		$68,375		$53,747		$77,711		44.6%		13.7%

		47030		Shuttle Fees		60,270		60,500		28,500		60,500		112.3%		0.0%		- 0

		47040		Parking Space Sales		9,900		8,900		5,250		10,500		100.0%		18.0%		1,600

		47060		Merchandise		1,070		3,000		1,778		1,125		-36.7%		-62.5%		(1,875)

		47021		Ticket Sales		9,376		11,600		14,007		18,575		32.6%		60.1%		6,975

		Other Revenues

		44040		Bricks Program		1,814		1,275		1,500		1,575		5.0%		23.5%		300

		41160		Convenience Fees		5,023		5,875		4,378		4,550		3.9%		-22.6%		(1,325)

		44020		Events Fund Interest		99		1,200		- 0		- 0				-100.0%		(1,200)

		47000		Other Revenue		12,642		6,000		10,012		16,460		64.4%		174.3%		10,460		BPOL & Grant

		Total Events Fund Revenues				282,102		301,225		175,190		313,285		78.8%		4.0%		12,060



		Account		Expenses		FY2023 Actual (unaudtied)		FY2024 Budget		 FY2024 Projected		FY2025 Adopted		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		65,311		84,531		70,995		98,371		38.6%		16.4%		13,840

		60400		Total Professional Services		13,804		17,600		11,055		5,050		-54.3%		-71.3%		(12,550)

		60800		Total Information Tech Services		1,230		1,200		900		390		-56.7%		-67.5%		(810)

		61200		Total Material and Supplies		20,061		18,025		13,450		13,545		0.7%		-24.9%		(4,480)

		62000		Total Contracts		74,692		75,125		54,769		75,100		37.1%		-0.0%		(25)		Shuttle and HolidayFest Costs

		63200		Total Advertising		21,372		24,875		30,494		32,500		6.6%		30.7%		7,625		Visit and Increased Ads

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0						- 0

		66800		River Mill Park and Facility		375		600		750		850		13.3%		41.7%		250

		69210		Holidayfest / Santa		6,269		2,675		17,908		1,000

		69220		Volunteer Thank You Event		1,565		1,575		1,617		1,595		-1.4%		1.3%		20

		69250		River Mill Park Special Events		10,599		4,850		1,592		1,050		-34.0%		-78.4%		(3,800)

		69290		Other Special Events		4,150		3,225		6,278		9,275		47.7%				6,050		Murder Mystery



		Total Events Fund Expenses				219,428		234,281		209,808		238,726		13.8%		1.9%		4,445		 

						- 0		- 0		- 0		- 0

		Total Events Fund Net Revenue				62,674		66,944		(34,618)		74,559		-315.4%		11.4%		7,615

				Check (Net Revenue)		62,674		66,944		(34,618)		74,559

						- 0		- 0		- 0		- 0

		ASSUMPTIONS AND DIRECTIONS

		Need to increase net revenue by $10k, $15k, and $20k

		Staff can remove events that do not generate revenue in relation to staff time, if they believe appropriate.								Removed Hoildayfest - salary was split between events based on total expenditures

		Staff can add smaller events with less staff time if they believe appropriate.								Add Firelight Nights to December and replace 2 music concerts

		Staff can remove or add a revenue component to Community Amenity Events (like Music on Mill) that have higher outside expenses.								Removed 2 Concerts on Mill and added $2 revenue to music on mill

		Staff can investigate and propose revenue components to Community Amenity Events								See above

		Staff will look to reduce expenses (like removing entertainment ) on Revenue Generating Events (Fall Craft Show & Riverfest)								Remove Music/Band

		Staff will look to increasing revenue by maximizing the event footprint for additional vendors.								Add sponsorship based on current projections

										Added additional Vendors (10% per event)

										Added a second night of Murder Mystery



Town Council Meeting	 FY2025 Adopted Events Budget	May 21, 2024




Summary_detail

		Account		FY2026 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		98,775		75,860		98,775		81,500		87,500		7.4%		-11.4%		(11,275)

		47020		Booth Rentals		3,375		11,058		3,375		2,875		2,895		0.7%		-14.2%		(480)

		47030		Shuttle Fees		22,000		16,000		22,000		16,500		19,500		18.2%		-11.4%		(2,500)

		47040		Parking Space Sales		60,500		28,545		60,500		65,457		66,500		1.6%		9.9%		6,000

		47060		Merchandise		86,875		17,234		86,875		96,940		108,700		12.1%		25.1%		21,825

		47021		Ticket Sales		11,600		14,817		11,600		12,199		21,100		73.0%		81.9%		9,500



		Other Revenues

		44040		Bricks Program		2,500		2,765		2,500		1,000		1,300		30.0%		-48.0%		(1,200)

		41160		Convenience Fees		11,400		6,023		11,400		8,461		12,425		46.9%		9.0%		1,025

		44020		Events Fund Interest		2,450		1,282		2,450		220		525		138.6%		-78.6%		(1,925)

		47000		Other Revenue		1,750		353		1,750		250		600		140.0%		-65.7%		(1,150)

		47100		Cost Share Reimbursement		- 0		1,066		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Total Events Fund Revenues				301,225		175,003		301,225		285,401		321,045		12.5%		6.6%		19,820

						- 0		- 0		- 0		- 0		- 0

		Account		FY2026 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		84,475		70,178		84,475		84,750		82,562		-2.6%		-2.3%		(1,913)

		60400		Total Professional Services		17,600		15,525		17,600		6,179		6,470		4.7%		-63.2%		(11,130)

		60800		Total Information Tech Services		1,200		1,864		1,200		870		- 0		-100.0%		-100.0%		(1,200)

		61200		Total Material and Supplies		18,025		14,688		15,900		11,899		14,175		19.1%		-10.8%		(1,725)

		61600		Total Operational Services		- 0		292		- 0		- 0		- 0

		62000		Total Contracts		70,875		61,199		75,125		78,882		79,407		0.7%		5.7%		4,282

		63200		Total Advertising		24,875		27,838		24,875		33,097		30,000		-9.4%		20.6%		5,125

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		HolidayFest		2,675		8,064		5,000		- 0		14,995		ERROR:#DIV/0!		199.9%		9,995

		69220		Volunteer Thank You Event		1,575		1,617		1,575		1,575		1,750		11.1%		11.1%		175

		69250		River Mill Park Special Events		4,850		3,329		4,850		6,154		10,420		69.3%		114.8%		5,570

		69290		Other Special Events		- 0		6,996		1,650		8,247		3,555		-56.9%		115.5%		1,905

		69200		Total Special Events		9,100		20,006		13,075		15,976		30,720		92.3%		135.0%		17,645

		Total Events Fund Expenses				226,750		212,235		232,850		231,654		243,334		5.0%		4.5%		10,484

						- 0		- 0		- 0		- 0		- 0

		Total Events Fund Net Revenue				74,475		(37,232)		68,375		53,747		77,711		44.6%		13.7%		9,336





EF - Rev Summary

		Account		FY2026 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals (unaudited)		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		98,775		75,860		98,775		81,500		87,500		7.4%		-11.4%		$   (11,275)

		47020		Booth Rentals		3,375		11,058		3,375		2,875		2,895		0.7%		-14.2%		$   (480)

		47030		Shuttle Fees		22,000		16,000		22,000		16,500		19,500		18.2%		-11.4%		$   (2,500)

		47040		Parking Space Sales		60,500		28,545		60,500		65,457		66,500		1.6%		9.9%		$   6,000

		47060		Merchandise		86,875		17,234		86,875		96,940		108,700		12.1%		25.1%		$   21,825

		47021		Ticket Sales		11,600		14,817		11,600		12,199		21,100		73.0%				$   9,500



		Other Revenues

		44040		Bricks Program		2,500		2,765		2,500		1,000		1,300		30.0%		-48.0%		$   (1,200)				Moved to General Fund

		41160		Convenience Fees		11,400		6,023		11,400		8,461		12,425		46.9%				$   1,025

		44020		Events Fund Interest		2,450		1,282		2,450		220		525		138.6%				$   (1,925)

		47000		Other Revenue		1,750		353		1,750		250		600		140.0%				$   (1,150)

		47100		Cost Share Reimbursement		- 0		1,066		- 0		- 0		- 0



		Total Events Fund Revenues				301,225		175,003		301,225		285,401		321,045		12.5%		6.6%		$   19,820



				Total Events Fund Net Revenue		74,475		(37,232)		68,375		53,747		77,711		44.6%		13.7%		$   9,336

														306,195

						301225		175002.95		301225		285401.33		321045

						- 0		- 0		- 0		- 0		- 0

				Sponsorships		87,500		28.7%

				Booth Rentals		2,895		0.9%

				Shuttle Fees		19,500		6.4%

				Parking Space Sales		66,500		21.8%

				Merchandise		108,700		35.6%

				Ticket Sales		21,100		6.9%

				Bricks Program		1,300		0.4%

				Convenience Fees		12,425		4.1%

				Events Fund Interest		525		0.2%

				Other Revenue		600		0.2%

						321,045		105.2%



Town Council Work Session	FY 2023 Proposed Budget Event Fund UPDATE	March 15, 2022 -  EFv002


Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	87500	2895	19500	66500	108700	21100	1300	12425	525	600	

Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	0.28667376525513966	9.4848062904414783E-3	6.3887296256859696E-2	0.21787206159390612	0.35613072323695633	6.9129330821525101E-2	4.2591530837906462E-3	4.0707674666229827E-2	1.720042591530838E-3	1.9657629617495292E-3	







EF- Exp Summary



		Account		FY2026 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals (unaudited)		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,838		47,640		46,839		55,180		50,024		-9.3%		6.8%		3,185

		60020		Overtime		- 0		2,859		- 0		4,651		4,000						4,000

		60030		On-call Labor		26,550		10,380		26,550		12,547		18,220		45.2%		-31.4%		(8,330)

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0						- 0

		60050		Payroll Taxes		5,614		4,114		5,614		5,537		5,527		-0.2%		-1.6%		(88)

		6006/80		Life/Disability 		1,650		1,804		1,650		1,908		1,650		-13.5%		0.0%		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		3,822		3,381		3,822		4,928		3,142		-36.3%		-17.8%		(681)

		60000		Total Personnel Services		84,475		70,178		84,475		84,750		82,562		-2.6%		-2.3%		(1,913)



		60420		Consulting Services		12,500		6,400		12,500		- 0		- 0		ERROR:#DIV/0!		-100.0%		(12,500)

		60470		Bank Charges		5,100		9,125		5,100		6,179		6,470		4.7%		26.9%		1,370

		60400		Total Professional Services		17,600		15,525		17,600		6,179		6,470		4.7%		-63.2%		(11,130)



		60840		Phone Services		1,200		1,781		1,200		841		- 0

		60860		Hardware/Software & Maintenance		- 0		83		- 0		29		- 0

		60800		Total Information Tech Services		1,200		1,864		1,200		870		- 0		-100.0%		-100.0%		(1,200)



		61210		Office Supplies		200		- 0		200		- 0		- 0		ERROR:#DIV/0!		-100.0%		(200)

		61220		Operational Supplies		17,825		14,688		15,700		11,899		14,175		19.1%		-9.7%		(1,525)

		61240		Janitorial Services		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		18,025		14,688		15,900		11,899		14,175		19.1%		-10.8%		(1,725)



		61630		Postal Services		- 0		292		- 0		- 0		- 0

		61600		Total Operational Services		- 0		292		- 0		- 0		- 0



		62020		Equipment Rental		66,875		57,401		69,625		73,632		74,407		1.1%		6.9%		4,782

		62050		Entertainment		4,000		3,798		5,500		5,250		5,000				-9.1%		(500)

		62000		Total Contracts		70,875		61,199		75,125		78,882		79,407		0.7%		5.7%		4,282



		63220		Advertising - Marketing		19,875		18,017		19,875		13,097		10,000		-23.6%		-49.7%		(9,875)

		63230		Community/Business Support		5,000		9,822		5,000		20,000		20,000		0.0%		300.0%		15,000

		63200		Total Advertising		24,875		27,838		24,875		33,097		30,000		-9.4%		20.6%		5,125



		64030		Equipment M&R		- 0		- 0		- 0		- 0		- 0						- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		600		645		600		- 0		- 0						(600)

		66800		River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		HolidayFest		2,675		8,064		5,000		- 0		14,995		ERROR:#DIV/0!		199.9%		9,995

		69220		Volunteer Appreciation Event		1,575		1,617		1,575		1,575		1,750				11.1%		175

		69250		River Mill Park Special Events		4,850		3,329		4,850		6,154		10,420		69.3%		114.8%		5,570

		69290		Other Special Events		- 0		6,996		1,650		8,247		3,555		-56.9%		115.5%		1,905

		69200		Total Special Events		9,100		20,006		13,075		15,976		30,720		92.3%		135.0%		17,645



		Total Events Fund Expenses				$   226,750		$   212,235		$   232,850		$   231,654		$   243,334		5.0%		4.5%		$   10,484



				Fall		84,054.81		64,777.14		92,174.48		86,147.46		89,872.65

				River		92,174.08		75349.4766666667		88,305.24		88,783.77		88,888.00

				Other		50,520.62		$   72,108		52,370.62		56,722.89		64,573.53

						226,749.52		$   212,235		232,850.34		231,654.12		243,334.17

				Check				$   - 0		$   - 0		$   - 0		$   - 0
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EF- Fall CS WS

		Account		FY2026 Proposed Expenditures - Event Fund Activity: FALL CRAFT SHOW		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Fall Craft Show Activity - Expense

		60010		Salaries		40,781				42,004		42,673		44,818		5.0%		15,613		15,681		15,613		17,954		16,675		-7%		6.8%		1,062

		60020		Overtime		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0		2,851		2,000						2,000		Police/Public works

		60030		On-call Labor		13,200				13,200				9,575		ERROR:#DIV/0!		7,975				7,975		3,047		6,800		123%		-14.7%		(1,175)		Police, Overnight Security, Trash

				Police														3,975				3,975				2,500		ERROR:#DIV/0!		-37.1%		(1,475)

				Coordinator																						2,500

				Refuse/Support Staff														4,000				4,000		3,047		1,800		-41%		-55.0%		(2,200)

		60040		Other Benefits		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0				- 0						- 0

		60050		Payroll Taxes						4,210				4,161		ERROR:#DIV/0!		1,804		1,200		1,804		1,825		1,949		7%		8.0%		144

		6006/80		Life/Disability 		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		550		601		550		636		550		-13%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478				3,711		ERROR:#DIV/0!		1,237		1,127		1,237		1,070		1,047		-2%		-15.3%		(190)

		60000		Total Personnel Services														27,179		18,609		27,179		27,382		29,021		6%		6.8%		1,841



		60420		Consulting Services														5,500		6,250		5,500						ERROR:#DIV/0!		-100.0%		(5,500)		Move to marketing

		60470		Bank Charges														1,300		3,038		1,300		2,697		2,650		-2%		103.8%		1,350

		60400		Total Professional Services														6,800		9,288		6,800		2,697		2,650		-2%		-61.0%		(4,150)



		60840		Phone Services				1,171										120		594		120				- 0		ERROR:#DIV/0!		-100.0%		(120)

		60860		Hardware/Software & Maintenance																29				29

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		623		120		29		- 0		-100%		-100.0%		(120)



		61210		Office Supplies														100				100				- 0		ERROR:#DIV/0!		-100.0%

		61220		Operational Supplies														8,950		6,747		8,950		5,236		7,000		33.7%		-21.8%

				Signage Design & Print														2,000				2,000						ERROR:#DIV/0!		-100.0%		(2,000)

				Merchandise for resale														650				650						ERROR:#DIV/0!		-100.0%		(650)

				Volunteer Shirts/Lunches														2,000				2,000						ERROR:#DIV/0!		-100.0%		(2,000)

				Prizes & Giveaways														- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														1,300				1,300						ERROR:#DIV/0!		-100.0%		(1,300)		 Fall 2021 CS Bucky's actual costs

				Brochures														3,000				3,000						ERROR:#DIV/0!		-100.0%		(3,000)		 Included in signage #

		61240		Janitorial Services

		61200		Total Material and Supplies		ERROR:#REF!		689		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		9,050		6,747		9,050		5,236		7,000		33.7%		-22.7%		(2,050)



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,606		17,500		17,671		18,633		20,479		34,525		18,235		34,525		37,457		37,202		-0.7%		7.8%		2,677

				Shuttle				14,739				15,179		15,633				30,000		18,235		30,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		(30,000)

				Tent/table Rental				2,867				2,492		900				525				525				- 0		ERROR:#DIV/0!		-100.0%		(525)

				Portajohns										2,100				3,500				3,500				- 0		ERROR:#DIV/0!		-100.0%		(3,500)

				Tech Equipment														500				500				- 0		ERROR:#DIV/0!		-100.0%		(500)

		62050		Entertainment		2,000		2,375		- 0				1,000		1,000		2,500				2,500		2,250		2,500		11.1%		0.0%		- 0

		62000		Total Contracts		19,500		19,981		17,500		17,671		19,633		21,479		37,025		18,235		37,025		39,707		39,702		-0.0%		7.2%		2,677



		63220		Advertising 		7,000		8,060		7,000		4,343		7,000		7,976		12,000		11,275		12,000		6,097		5,000

		63230		Community/Business Supp																		- 0		5,000		6,500

		63200		Total Advertising		7,000		8,060		7,000		4,343		7,000		7,976		12,000		11,275		12,000		11,097		11,500		-18.0%		-58.3%		(7,000)

																																(500)

		Expense Total				ERROR:#REF!		$   28,730		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		92,174		64,777		92,174		86,147		89,873		4.3%		0.0%		(2,302)



		Fall Craft Show Activity - Revenue

		41160		Convenience Fees														1,875		2,870		1,875		1,292		1,300		0.6%		-30.7%		(575)

		47000		Other (Grant)		1,500		300		1,000		390		- 0		187		6,000				6,000		9,000		9,000		0.0%		50.0%		3,000		Grant

		47010		Sponsorships		4,000		4,000		- 0		- 0		- 0		1,858		24,000		332		24,000		8,000		12,500		56.3%		-47.9%		(11,500)		Bar J not paid yet

		47020		Booth Rentals		78,000		76,603		73,625		85,453		70,000		75,136		79,000		(3,341)		79,000		96,940		94,000		-3.0%		19.0%		15,000

		47030		Shuttle Fare		24,000		27,255		24,250		30,126		25,000		26,034		32,000		45		32,000		34,457		34,000		-1.3%		6.3%		2,000

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		5,000		(75)		5,000		4,350		4,875		12.1%		-2.5%		(125)

		47060		Merchandise Sales		75		- 0		100		- 0		1,000		- 0		1,250				1,250		250		400		60.0%		-68.0%		(850)

		47100		Cost Sharing Reimbursement

		Revenue Total				$   109,825		$   110,836		$   101,975		$   119,419		$   97,625		$   106,865		$   149,125		$   (169)		$   149,125		$   154,289		$   156,075		1.2%		4.7%		6,950



				Net Revenue/(Loss)		ERROR:#REF!		$   82,106		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   56,951		$   (64,946)		$   56,951		$   68,142		$   66,202		-2.8%		16.2%		$   9,252

																								 





EF - RiverFest WS

		Account		FY2026 Proposed Expenditures - Event Fund Activity: RIVERFEST		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		RiverFest Activity - Expenditure

		60010		Salaries		40,781				42,004								15,613		16,451		15,613		18,613		16,675		-10.4%		6.8%		1,062

		60020		Overtime		- 0				- 0								- 0		2,859		- 0		1,800		2,000						2,000		Police/Public works

		60030		On-call Labor		13,200				13,200		12,765		12,875				7,975		1,904		7,975		4,500		6,700		48.9%		-16%		(1,275)

				Police														3,975				3,975		2,500		2,200		-12.0%		-45%		(1,775)

				Coordinator																						2,500								Coordinator at 100 hours

				Refuse/Support Staff														4,000		1,904		4,000		2,000		2,000		0.0%		-50%		(2,000)

		60040		Other Benefits		- 0				- 0								- 0				- 0				- 0						- 0

		60050		Payroll Taxes		ERROR:#REF!				4,210								1,804		1,154		1,804		1,906		1,941		1.9%		8%		137

		6006/80		Life/Disability 		- 0				- 0								550		601		550		636		550		-13.5%		0%		- 0

		60070		Health Insurance		- 0				- 0								- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478								1,293		1,127		1,293		1,929		1,047		-45.7%		-19%		(246)

		60000		Total Personnel Services														27,235		24,096		27,235		29,384		28,913		-1.6%		6%		1,678



		60420		Consulting Services														7,000				7,000						ERROR:#DIV/0!		-100.0%		(7,000)

		60470		Bank Charges														2,000		3,725		2,000		1,575		1,895		20%		-5.3%		(105)

		60400		Total Professional Services														9,000		3,725		9,000		1,575		1,895		20%		-78.9%		(7,105)



		60840		Phone Services				1,171										120		594		120		- 0		- 0		ERROR:#DIV/0!		-100.0%		(120)

		60860		Hardware/Software & Maintenance																29

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		623		120		- 0		- 0		ERROR:#DIV/0!		-100.0%		(120)



		61210		Office Supplies		1,500				1,500		1,452		1,500				100				100						ERROR:#DIV/0!		-100.0%		(100)

		61220		Operational Supplies		1,700		2,696		1,700		400		3,085		- 0		6,750		6,425		6,750		6,650		6,875		3.4%		1.9%		125

				Signage Design & Print								400		3,085				2,500				2,500		2,500		2,500		0.0%		0.0%		- 0

				Merchandise for resale														650				650		650				-100.0%		-100.0%		(650)

				Volunteer Shirts/Lunches														1,000				1,000		1,000		1,875		87.5%		87.5%		875

				Prizes & Giveaways														- 0		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														600				600		500		500		0.0%		-16.7%		(100)

				Brochures														2,000				2,000		2,000		2,000		0.0%		0.0%		- 0

		61240		Janitorial Services

		61200		Total Material and Supplies		3,200		2,696		3,200		1,852		4,585		- 0		6,850		6,425		6,850		6,650		6,875		3.4%		0.4%		25



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,671		17,500		19,175		7,350				32,350		32,681		35,100		36,175		37,205		2.8%		6.0%		2,105

				Shuttle				15,179				15,633		4,500				25,000				28,000		29,000		31,500		8.6%		12.5%		3,500

				Tent/table Rental				2,492				3,542		1,000				650				525		600		2,250		275.0%		328.6%		1,725

				Portajohns										850				3,200				3,800		3,800		3,455		-9.1%		-9.1%		(345)

				Tech Equipment														500										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Boat Charter										1,000				- 0				2,775		2,775				-100.0%		-100.0%		(2,775)

				Game Rental														3,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,500		2,475		3,000		3,000		2,500		-16.7%		-16.7%		(500)

		62000		Total Contracts		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		33,850		35,156		38,100		39,175		39,705		1.4%		4.2%		1,605



		63220		Advertising 		7,000		5,030		7,000		4,978		7,000		1,172		7,000		5,324		7,000		7,000		5,000		-28.6%		-28.6%		(2,000)

		63230		Community/Business Supp																		- 0		5,000		6,500

		63200		Total Advertising		7,000		5,030		7,000		4,978		7,000		1,172		7,000		5,324		7,000		12,000		11,500		-4.2%		64.3%		4,500



		Expense Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		84,055		75,349		88,305		88,784		88,888		0.1%		0.7%		583



		RiverFest Activity - Revenue

		41160		Convenience Fees														1,500		2,309		1,500		1,583		1,595		0.8%		6.3%		95

		44020		Interest		1,500		300		1,000		390				187		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		47010		Sponsorships		4,000		4,000		- 0		- 0				1,858		16,000		16,000		16,000		7,500		10,500		40.0%		-34.4%		(5,500)

		47020		Booth Rentals		76,370		76,603		73,625		85,453		60,500		75,136		73,500		73,500		73,500		73,500		75,000		2.0%		2.0%		1,500

		47021		Ticketed Events																1,500								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		47030		Shuttle Fare		20,370		27,255		24,250		30,126		21,000		26,034		28,500		28,500		28,500		31,000		32,500		4.8%		14.0%		4,000

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		3,900		3,900		3,900		4,100		4,875		18.9%		25.0%		975

		47060		Merchandise Sales		75		- 0		100		- 0		750		- 0		1,250		1,250		1,250		200		500		150.0%		-60.0%		(750)

		47100		Cost sharing Reimbursement



		Revenue Total				$   104,565		$   110,836		$   101,975		$   119,419		$   83,875		$   106,865		$   124,650		$   126,959		$   124,650		$   117,883		$   124,970		6.0%		0.3%		320



				Net Revenue/(Loss)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   40,595		$   51,610		$   36,345		$   29,099		$   36,082		24.0%		-0.7%		(263)
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EF - Other Events WS

		ACCOUNT		FY2026 Proposed Expenditures - Event Fund Activity: OTHER EVENTS		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Other Events Activity - Expenditures

		60010		Salaries		15,613		15,508		15,613		18,613		16,675		-10.4%		6.8%		1,062

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		10,600		8,476		10,600		5,000		4,720		-5.6%		-55.5%		(5,880)

				Police										720

				Coordinator										2,500

				Refuse/Support Staff		10,600				10,600		5,000		1,500

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		2,005		1,761		2,005		1,806		1,637		-9.4%		-18.4%		(369)

		6006/80		Life/Disability 		550		601		550		636		550		-13.5%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		1,293		1,127		1,293		1,929		1,047		-45.7%		-19.0%		(246)

		60000		Total Personnal Services		30,061		27,473		30,061		27,985		24,629		-12.0%		-18.1%		(5,432)



		60420		Consulting Services		- 0		150								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Bank Charges		1,800		2,361		1,800		1,908		1,925		0.9%		6.9%		125

		60400		Total Professional Services		1,800		2,511		1,800		1,908		1,925		0.9%		6.9%		125

																								 

		60840		Phone Services		960		594		960		841		- 0		-100.0%		-100.0%		(960)

		60860		Hardware/Software & Maintenance				25

		60800		Total Information Tech Services		960		619		960		841		- 0		-100.0%		-100.0%		(960)



		61210		Office Supplies		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		2,125		1,515		- 0		13		300		2211.2%		ERROR:#DIV/0!		300

		61240		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		2,125		1,515		- 0		13		300		2211.2%		ERROR:#DIV/0!		300		Materials plus gift card prizes



		61630		Postal Services				292								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services		0		292		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62020		Equipment Rental				6,485				- 0

		62050		Entertainment				1,323				- 0

		62000		Total Contracts		- 0		7,808		- 0		- 0		- 0								 Included in specific event totals



		63220		Advertising - Marketing		875		1,417		875		- 0		- 0		ERROR:#DIV/0!		-100.0%		(875)		Tote, FB ads, Open For Bus

		63230		Community/Business Support		5,000		9,822		5,000		10,000		7,000		-30.0%		40.0%		2,000		Banners, rack cards, Shuttles, etc

		63200		Total Advertising		5,875		11,239		5,875		10,000		7,000		-30.0%		19.1%		1,125



		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)		Move to General Fund

		66800		Total River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		HolidayFest/Artisian Market		2,675		8,064		5,000		- 0		14,995		ERROR:#DIV/0!		199.9%		9,995

				Tents						5,000		- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Operational Supplies								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Shuttle								- 0

				Lights												ERROR:#DIV/0!

				Other		2675						- 0

		69220		Volunteer Thank You/Town Party		1,575		1,617		1,575		1,575		1,750		11.1%		11.1%		175

		69250		River Mill Park Events		4,850		3,329		4,850		6,154		10,420		69.3%		114.8%		5,570

				Concerts and Licensing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Trivia Night												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Movie Night												ERROR:#DIV/0!

				Other RMP Events						4850		6,154		- 0

		69290		Other Special Events		- 0		6,996		1,650		8,247		3,555		-56.9%		115.5%		1,905

				Peep Week

				Discover Occoquan/Taste of Occoquan

				New Year's Eve Party

				Spirits & Spirits

				Tree Lighting		- 0				1,650		8,247		2,930		-64.5%		77.6%		1,280

				Rentals						500

				Hay						250

				Misc lights, decorations						500

				Wood

				Marshmellows/Nuts						200

				Other (Eliot)						200

		69200		Total Special Events		9,100		20,006		13,075		15,976		30,720		92.3%		135.0%		17,645



		Expense Total				50,521		72,108		52,371		56,723		64,574		13.8%		23.3%		$   12,203



		Other Events Activity - Revenues

		41160		Convenience Fees		2,500		2,198		2,500		11		2,675

		44020		Event Fund Interest		1,200		32		1,200		20		25		25.0%		-97.9%		(1,175)		result of moving $$ out of fund into CIP

		44040		Brick Paver Program		1,275		2,028		1,275		- 0				ERROR:#DIV/0!		-100.0%		(1,275)		Removed and placed in GF

		47000		Other Revenue				5,878														Grant

		47010		Sponsorships		2,500		2,765		2,500		1,000		1,300		30.0%		-48.0%		(1,200)

		47020		Booth Rentals		7,875		19,075		7,875		- 0		14,700		ERROR:#DIV/0!		86.7%		6,825

		47022		Community Events (Ticket Sales)		600				600		60		16,100		26733.3%		2583.3%		15,500

		47030		HolidayFest/Artisan (shuttle fees)		11,000		14,817		11,000		12,139		5,000		-58.8%		-54.5%		(6,000)

				Trivia Night

				Movie Night												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Theatre

				Merchandise Sales

		47060		Merchandise Sales		500		353		500				200

		47100		Cost Share Reimbursement				1,066

		N/A		Fund Transfers		- 0		- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				Revenue Total		27,450		48,212		27,450		13,230		40,000		202.3%		45.7%		$   12,550				(23,760.88)



		Net Revenue/Loss				$   (23,071)		$   (23,896)		$   (24,921)		$   (43,493)		$   (24,574)		-43.5%		-1.4%		$   347





Proposed EVENTS

		These Sheet is used to provide indiviudal budgets for minor events.

		EXPENSES

		PROPOSED EVENT				Tree Lighting		Tree Lighting Fire Light		Santa		Market Firelight night				NOTES

		60000		Personnel Services		- 0		1,500		- 0		- 0		1,500		- 0

				Additional On Call				1,500								Police overnight

		61200		Operational Supplies		405		1,725		- 0		500		2,630		- 0

				Misc lights, decorations				1,500						1,500		Front lights to CIP

				Benches										- 0		In CIP

				Firewood		100						200		300

				Food (marshmellows/nuts)		100						200		300

				Other (fire sticks)		100						100		200

				Signage		105		225						330

		62000		Contracts		1,850		6,500		800		- 0		9,150		- 0

				Rentals (Fire Pits)										- 0

				Rentals (Tables, Chairs)										- 0

				Rentals (Tents)				500						500

				Shuttle Service		1500		6000						7500

				Entertainment		350				800				1150

														0

														0

		OTHER		Other Expenses		725		950		40		- 0		1,715		- 0

				Advertising		500		750						1,250

				Rack Cards		225								225

				Prizes				200		40				240

														- 0

		TOTAL EXPENSES				2,980		10,675		840		500		14,995		- 0



		REVENUE

		41160		Convenience Fees

		47010		Sponsorships

		47020		Booth Rentals

		47021		Ticket Sales

		47030		Shuttle Fees

		47060		Merchandise

		47100		Cost Sharing

		TOTAL REVENUE				- 0		- 0		- 0		- 0				- 0



				NET		(2,980)		(10,675)		(840)		(500)				- 0







AL_calendar FY25 (2)



				July 2025																August 2025																September 2025

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

						1		2		3		4		5		6												1		2		3

				7		8		9		10		11		12		13				4		5		6		7		8		9		10				1		2		3		4		5		6		7

				14		15		16		17		18		19		20				11		12		13		14		Trivia		16		17				8		9		10		11		Trivia		13		14

				21		22		23		24		Trivia		26		27				18		19		20		21		22		23		24				15		16		17		18		19		20		21

				28		29		30		31										25		26		27		28		29		30		31				22		23		24		25		26		Fall Crafts Show

																																				29		30



				October 2025																November 2025																December 2025

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

								1		2		3		4		5														1		2

				6		7		8		9		Trivia		11		12				3		4		5		6		7		8		9				1		2		3		4		5		Artisan Market/Santa

				13		14		15		16		17		18		19				10		11		12		13		14		15		16				8		9		10		11		12		13		14

				20		21		22		23		Murder		Halloween		26				17		18		19		20		21		Treelighting		23				15		16		17		18		19		20		21

				27		28		29		30		31								24		25		26		27		#ShopSmall				30				22		23		24		25		26		27		28

																																				29		30		31																 
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Salary Worksheet -EF

		Position		Department		Name		Current Salary		Proposed Salary

		Events Director		Events		Tammy Hassett		48,100		50,024

		Events Coordinator		Events		TBH		17,550		- 0				Remove to on-call

		Events On Call		Events				- 0

								Salaries		50,024





Graphs

				FY2024 Revenues								FY2024 Expenses										FY2024 Expenses

				Riverfest Revenue		124,970		38.9%				Riverfest		88,888		36.5%						Personnel Services		82,562		33.9%

				Fall Craft Show Revenue		156,075		48.6%				Fall Craft Show 		89,873		36.9%						Professional Services		6,470		2.7%

				Other Events Revenue		40,000		12.5%				Other Events 		64,574		26.5%						Materials and Supplies		14,175		5.8%

						321,045								243,334								Contracts		79,407		32.6%

																						Advertising		30,000		12.3%

																						River Mill Park and Facilities		- 0		0.0%

																						Special Events		30,720		12.6%

																								243,334

						Net Revenue Budget		Net Revenue Actual		Proposed

				FY2018		108,270		111,680																Net Revenue Budget		Net Revenue Actual

				FY2019		101,996		147,524														FY2021		ERROR:#REF!		ERROR:#REF!

				FY2020		71,821		98,294														FY2022		ERROR:#REF!		ERROR:#REF!

				FY2021		83,794		(35,462)														FY2023 Proposed		ERROR:#REF!

				FY2022		74,475		(37,232)

				FY2023		68,375		53,747

				FY2024 Proposed		77,711



						FY2020 Budget		FY2020 Actuals		FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		FY2024 Proposed

				Fall Event		$36,381		$49,733		$49,392		($17,731)		$60,037		-$64,946		$46,594		$68,142		$66,202

				Spring Event		$35,440		$48,561		$34,402		($17,731)		$52,032		$51,610		$44,338		$29,099		$36,082

				Total Net Revenues		$71,821		$98,294		$83,794		($35,462)		$112,069		-$13,336		$90,932		$97,240		$102,284



						FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		FY2024 Proposed

				Revenue		$0		$51,896		$27,450		$48,212		$27,450		$13,230		$40,000

				Expenses		$45,060		$45,695		$50,521		$72,108		$52,371		$56,723		$64,574

				Total Net Revenues		-$45,060		$6,201		-$23,071		-$23,896		-$24,921		-$43,493		-$24,574





Riverfest Revenue	Fall Craft Show Revenue	Other Events Revenue	0.38926007257549566	0.48614680185020792	0.12459312557429644	



Personnel Services	Professional Services	Materials and Supplies	Contracts	Advertising	River Mill Park and Facilities	Special Events	0.33929543111127636	2.6588949323949704E-2	5.825322359613401E-2	0.32632901065948594	0.12328724570610373	0	0.12624613960305023	

Net Revenue Budget	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	108270	101996	71821	83794	74475.18488700001	68374.657640999998	77710.82680000001	Net Revenue Actual	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	111679.85	147523.9	98293.539999999979	-35462	-37231.7065	53747.213163333334	







Net Revenue Budget	FY2021	FY2022	FY2023 Proposed	0	0	0	Net Revenue Actual	FY2021	FY2022	FY2023 Proposed	0	0	







FY2024 Expenses	

Riverfest	Fall Craft Show 	Other Events 	88887.997733333337	89872.647733333331	64573.527733333336	



Charts1

		Revenue Category		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Change to Projected (%)		Change to Budget (%)

		Sponsorships		$98,775		$81,500		$87,500		7.4%		-11.4%

		Booth Rentals		$3,375		$2,875		$2,895		0.7%		-14.2%

		Shuttle Fees		$22,000		$16,500		$19,500		18.2%		-11.4%

		Parking Space Sales		$60,500		$65,457		$66,500		1.6%		9.9%

		Merchandise		$86,875		$96,940		$108,700		12.1%		25.1%

		Ticket Sales		$11,600		$12,199		$21,100		73.0%		81.9%

		Subtotal		$283,125		$275,471		$306,195		11.2%		8.1%



				283,125		275,471		306,195



		Revenue Category		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Change to Projected (%)		Change to Budget (%)

		Bricks Program		$2,500		$1,000		$1,300		12.0%		-48.0%

		Convenience Fees		$11,400		$8,461		$12,425		34.8%		9.0%

		Events Fund Interest		$2,450		$220		$525		12.4%		-78.6%

		Other Revenue/Grant		$1,750		$250		$600		20.0%		-65.7%

		Subtotal		$18,100		$9,931		$14,850		49.5%		-18.0%

		TOTAL REVENUES		$301,225		$285,401		$321,045		12.5%		6.6%

				18,100		9,931		14,850



		Expense Category		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Change to Projected (%)		Change to Budget (%)

		Personnel Services		$84,475		$84,750		$82,562		-2.6%		-2.3%

		Professional Services		$17,600		$6,179		$6,470		4.7%		-63.2%

		Information Tech Services		$1,200		$870		$0		-100.0%		-100.0%

		Material and Supplies		$15,900		$11,899		$14,175		19.1%		-10.8%

		Contracts		$75,125		$78,882		$79,407		0.7%		5.7%

		Advertising		$24,875		$33,097		$30,000		-9.4%		20.6%

		River Mill Park and Facility		$600		$0		$0		ERROR:#DIV/0!		-100.0%

		Special Events		$13,075		$15,976		$30,720		92.3%		135.0%

		Total Expenses		$232,850		$231,654		$243,334		5.0%		4.5%

				232,850.34		231,654.12		243,334.17

								- 0



		Expense Category		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$301,225		$285,401		$321,045		12.5%		6.6%

		Expenses		$232,850		$231,654		$243,334		5.0%		4.5%

		Net Revenue - Fund Level		$68,375		$53,747		$77,711		44.6%		13.7%



		Expense Category		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$27,450		$13,230		$40,000		202.3%		45.7%

		Expenses		$52,371		$56,723		$64,574		13.8%		23.3%

		Net Revenue - Fund Level		-$24,921		-$43,493		-$24,574		-43.5%		-1.4%





Historical Graphs

						FY21 Budget		FY21 Projected		FY22 Proposed		%Increase/(Decrease)														FY17 Actual		FY18 Actual		FY19 Actual		FY20 Actual		FY21 Projected

				Grants		19,411		- 0		5,000		-74.2%												Revenue		226,923		184,690		226,664		120,460		53,140

				CIP		129,585		49,042		148,900		14.9%

				Operating Fund		16,900		15,400		- 0		-100.0%

				Other		- 0		211,272		- 0

				Total		165,896		275,714		153,900		-7.2%

																										FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023 Projected		FY2024 Proposed

																								Rev		205,837		220,736		190,616		221,498		107,919		- 0		175,003		285,401		321,045

																								Exp		103,094		106,256		102,844		100,400		70,271		24,227		212,235		231,654		243,334

																								Net		102,743		114,480		87,772		121,098		37,648		(24,227)		(37,232)		53,747		77,711



Event Fund Historical Net Revenue



Rev	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	205836.92	220735.95	190615.55	221498	107919	0	175002.94999999998	285401.33	321045	Exp	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	103094.03	106255.58	102843.94	100400	70271	24227	212234.65650000004	231654.11683666668	243334.17319999999	Net	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	102742.89000000001	114480.37000000001	87771.609999999986	121098	37648	-24227	-37231.706500000058	53747.213163333334	77710.82680000001	










Proposed Budget Highlights

 Total Revenue $322,602
* increase of $21,377 or 7.1%

» Total Expenditure $245,880
* increase of $13,030 or 5.6%

» Projected FY2026 Net Revenue $ 76,722




Events Fund = Revenue by Event

Other Events
Revenue, 4.6%

FY2026 Proposed Revenues

Artisan Market Riverfest Revenue,

Riverfest Revenue 128215 Hevenue 0.0% 7%
Fall Craft Show Revenue 158,221
Artisan Market Revenue 21 425
Other Events Revenue 14,74
Total 32,60 Revemae, 49.0%

.....




Summary

		FY2025 ADOPTED BUDGET - EVENT FUND

		Account		Revenue Source		FY2023 Actual (unaudtied)		FY2024 Budget		 FY2024 Projected		FY2025 Adopted		% to Projected		% to Budget		$ to Budget		Notes				Category		FY2024 Adopted		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Adopted		Change to Projected (%)		Change to Budget (%)

		Event Revenues																						Revenues		$301,225		$197,503		$301,225		$291,841		$322,602		10.5%		7.1%				$21,377

		47010		Sponsorships		17,658		42,500		15,515		34,000		119.1%		-20.0%		(8,500)						Expenses		$226,750		$212,235		$232,850		$232,306		$245,880		5.8%		5.6%				$13,030

		47020		Booth Rentals		164,250		160,375		94,250		166,000		76.1%		3.5%		5,625						Net Revenue - Fund Level 		$74,475		-$14,732		$68,375		$59,535		$76,722		28.9%		12.2%

		47030		Shuttle Fees		60,270		60,500		28,500		60,500		112.3%		0.0%		- 0

		47040		Parking Space Sales		9,900		8,900		5,250		10,500		100.0%		18.0%		1,600

		47060		Merchandise		1,070		3,000		1,778		1,125		-36.7%		-62.5%		(1,875)

		47021		Ticket Sales		9,376		11,600		14,007		18,575		32.6%		60.1%		6,975

		Other Revenues

		44040		Bricks Program		1,814		1,275		1,500		1,575		5.0%		23.5%		300

		41160		Convenience Fees		5,023		5,875		4,378		4,550		3.9%		-22.6%		(1,325)

		44020		Events Fund Interest		99		1,200		- 0		- 0				-100.0%		(1,200)

		47000		Other Revenue		12,642		6,000		10,012		16,460		64.4%		174.3%		10,460		BPOL & Grant

		Total Events Fund Revenues				282,102		301,225		175,190		313,285		78.8%		4.0%		12,060



		Account		Expenses		FY2023 Actual (unaudtied)		FY2024 Budget		 FY2024 Projected		FY2025 Adopted		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		65,311		84,531		70,995		98,371		38.6%		16.4%		13,840

		60400		Total Professional Services		13,804		17,600		11,055		5,050		-54.3%		-71.3%		(12,550)

		60800		Total Information Tech Services		1,230		1,200		900		390		-56.7%		-67.5%		(810)

		61200		Total Material and Supplies		20,061		18,025		13,450		13,545		0.7%		-24.9%		(4,480)

		62000		Total Contracts		74,692		75,125		54,769		75,100		37.1%		-0.0%		(25)		Shuttle and HolidayFest Costs

		63200		Total Advertising		21,372		24,875		30,494		32,500		6.6%		30.7%		7,625		Visit and Increased Ads

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0						- 0

		66800		River Mill Park and Facility		375		600		750		850		13.3%		41.7%		250

		69210		Holidayfest / Santa		6,269		2,675		17,908		1,000

		69220		Volunteer Thank You Event		1,565		1,575		1,617		1,595		-1.4%		1.3%		20

		69250		River Mill Park Special Events		10,599		4,850		1,592		1,050		-34.0%		-78.4%		(3,800)

		69290		Other Special Events		4,150		3,225		6,278		9,275		47.7%				6,050		Murder Mystery



		Total Events Fund Expenses				219,428		234,281		209,808		238,726		13.8%		1.9%		4,445		 

						- 0		- 0		- 0		- 0

		Total Events Fund Net Revenue				62,674		66,944		(34,618)		74,559		-315.4%		11.4%		7,615

				Check (Net Revenue)		62,674		66,944		(34,618)		74,559

						- 0		- 0		- 0		- 0

		ASSUMPTIONS AND DIRECTIONS

		Need to increase net revenue by $10k, $15k, and $20k

		Staff can remove events that do not generate revenue in relation to staff time, if they believe appropriate.								Removed Hoildayfest - salary was split between events based on total expenditures

		Staff can add smaller events with less staff time if they believe appropriate.								Add Firelight Nights to December and replace 2 music concerts

		Staff can remove or add a revenue component to Community Amenity Events (like Music on Mill) that have higher outside expenses.								Removed 2 Concerts on Mill and added $2 revenue to music on mill

		Staff can investigate and propose revenue components to Community Amenity Events								See above

		Staff will look to reduce expenses (like removing entertainment ) on Revenue Generating Events (Fall Craft Show & Riverfest)								Remove Music/Band

		Staff will look to increasing revenue by maximizing the event footprint for additional vendors.								Add sponsorship based on current projections

										Added additional Vendors (10% per event)

										Added a second night of Murder Mystery



Town Council Meeting	 FY2025 Adopted Events Budget	May 21, 2024




Summary_detail

		Account		FY2026 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		42,500		19,097		42,500		18,500		26,800		44.9%		-36.9%		(15,700)

		47020		Booth Rentals		160,375		111,734		160,375		174,940		187,575		7.2%		17.0%		27,200

		47030		Shuttle Fees		61,100		28,545		61,100		65,457		71,500		9.2%		17.0%		10,400

		47040		Parking Space Sales		8,900		3,825		8,900		8,450		9,875		16.9%		11.0%		975

		47060		Merchandise		3,000		1,603		3,000		450		200		-55.6%		-93.3%		(2,800)

		47021		Ticket Sales		11,000		16,317		11,000		12,139		12,000		-1.1%		9.1%		1,000



		Other Revenues

		44040		Bricks Program		1,275		2,028		1,275		- 0		- 0		ERROR:#DIV/0!		-100.0%		(1,275)

		41160		Convenience Fees		5,875		7,377		5,875		2,885		5,627		95.1%		-4.2%		(248)

		44020		Events Fund Interest		1,200		32		1,200		20		25		25.0%		-97.9%		(1,175)

		47000		Other Revenue		6,000		5,878		6,000		9,000		9,000		0.0%		50.0%		3,000

		47100		Cost Share Reimbursement		- 0		1,066		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Total Events Fund Revenues				301,225		197,503		301,225		291,841		322,602		10.5%		7.1%		21,377

						- 0		- 0		- 0		- 0		- 0

		Account		FY2026 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		84,475		70,178		84,475		84,750		82,562		-2.6%		-2.3%		(1,913)

		60400		Total Professional Services		17,600		15,525		17,600		6,179		5,796		-6.2%		-67.1%		(11,804)

		60800		Total Information Tech Services		1,200		1,864		1,200		1,304		600		-54.0%		-50.0%		(600)

		61200		Total Material and Supplies		18,025		14,688		15,900		11,899		14,175		19.1%		-10.8%		(1,725)

		61600		Total Operational Services		- 0		292		- 0		- 0		- 0

		62000		Total Contracts		70,875		61,199		75,125		78,882		79,407		0.7%		5.7%		4,282

		63200		Total Advertising		24,875		27,838		24,875		33,097		34,000		2.7%		36.7%		9,125

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

		69220		Volunteer Thank You Event		1,575		1,617		1,575		1,638		1,750		6.8%		11.1%		175

		69250		River Mill Park Special Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

		69290		Other Special Events		- 0		6,996		1,650		4,526		3,555		-21.5%		115.5%		1,905

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265

		Total Events Fund Expenses				226,750		212,235		232,850		232,306		245,880		5.8%		5.6%		13,030

						- 0		- 0		- 0		- 0		- 0

		Total Events Fund Net Revenue				74,475		(14,732)		68,375		59,535		76,722		28.9%		12.2%		8,347





EF - Rev Summary

		Account		FY2026 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals (unaudited)		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		42,500		19,097		42,500		18,500		26,800		44.9%		-36.9%		$   (15,700)

		47020		Booth Rentals		160,375		111,734		160,375		174,940		187,575		7.2%		17.0%		$   27,200

		47030		Shuttle Fees		61,100		28,545		61,100		65,457		71,500		9.2%		17.0%		$   10,400

		47040		Parking Space Sales		8,900		3,825		8,900		8,450		9,875		16.9%		11.0%		$   975

		47060		Merchandise		3,000		1,603		3,000		450		200		-55.6%		-93.3%		$   (2,800)

		47021		Ticket Sales		11,000		16,317		11,000		12,139		12,000		-1.1%				$   1,000



		Other Revenues

		44040		Bricks Program		1,275		2,028		1,275		- 0				ERROR:#DIV/0!		-100.0%		$   (1,275)				Moved to General Fund

		41160		Convenience Fees		5,875		7,377		5,875		2,885		5,627		95.1%				$   (248)

		44020		Events Fund Interest		1,200		32		1,200		20		25		25.0%				$   (1,175)

		47000		Other Revenue		6,000		5,878		6,000		9,000		9,000		0.0%				$   3,000

		47100		Cost Share Reimbursement		- 0		1,066		- 0		- 0		- 0



		Total Events Fund Revenues				301,225		197,503		301,225		291,841		322,602		10.5%		7.1%		$   21,377



				Total Events Fund Net Revenue		74,475		(14,732)		68,375		59,535		76,722		28.9%		12.2%		$   8,347

														307,950

						301225		197502.95		301225		291841.33		322602.25

						- 0		- 0		- 0		- 0		- 0

				Sponsorships		26,800		8.8%

				Booth Rentals		187,575		61.5%

				Shuttle Fees		71,500		23.4%

				Parking Space Sales		9,875		3.2%

				Merchandise		200		0.1%

				Ticket Sales		12,000		3.9%

				Bricks Program		- 0		0.0%

				Convenience Fees		5,627		1.8%

				Events Fund Interest		25		0.0%

				Other Revenue		9,000		2.9%

						322,602		105.7%
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Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	26800	187575	71500	9875	200	12000	0	5627.25	25	9000	

Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	8.7804078958145626E-2	0.61454664591694652	0.23425341960848553	3.2353182078794333E-2	6.552543205831763E-4	3.9315259234990581E-2	0	1.8436399377508395E-2	8.1906790072897037E-5	2.9486444426242934E-2	







EF- Exp Summary



		Account		FY2026 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals (unaudited)		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,838		47,640		46,839		55,180		50,024		-9.3%		6.8%		3,185

		60020		Overtime		- 0		2,859		- 0		4,651		4,000						4,000

		60030		On-call Labor		26,550		10,380		26,550		12,547		18,220		45.2%		-31.4%		(8,330)

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0						- 0

		60050		Payroll Taxes		5,614		4,114		5,614		5,537		5,527		-0.2%		-1.6%		(88)

		6006/80		Life/Disability 		1,650		1,804		1,650		1,908		1,650		-13.5%		0.0%		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		3,822		3,381		3,822		4,928		3,142		-36.3%		-17.8%		(681)

		60000		Total Personnel Services		84,475		70,178		84,475		84,750		82,562		-2.6%		-2.3%		(1,913)



		60420		Consulting Services		12,500		6,400		12,500		- 0		- 0		ERROR:#DIV/0!		-100.0%		(12,500)

		60470		Bank Charges		5,100		9,125		5,100		6,179		5,796		-6.2%		13.6%		696

		60400		Total Professional Services		17,600		15,525		17,600		6,179		5,796		-6.2%		-67.1%		(11,804)



		60840		Phone Services		1,200		1,781		1,200		1,275		600

		60860		Hardware/Software & Maintenance		- 0		83		- 0		29		- 0

		60800		Total Information Tech Services		1,200		1,864		1,200		1,304		600		-54.0%		-50.0%		(600)



		61210		Office Supplies		200		- 0		200		- 0		- 0		ERROR:#DIV/0!		-100.0%		(200)

		61220		Operational Supplies		17,825		14,688		15,700		11,899		14,175		19.1%		-9.7%		(1,525)

		61240		Janitorial Services		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		18,025		14,688		15,900		11,899		14,175		19.1%		-10.8%		(1,725)



		61630		Postal Services		- 0		292		- 0		- 0		- 0

		61600		Total Operational Services		- 0		292		- 0		- 0		- 0



		62020		Equipment Rental		66,875		57,401		69,625		73,632		74,407		1.1%		6.9%		4,782

		62050		Entertainment		4,000		3,798		5,500		5,250		5,000				-9.1%		(500)

		62000		Total Contracts		70,875		61,199		75,125		78,882		79,407		0.7%		5.7%		4,282



		63220		Advertising - Marketing		19,875		18,017		19,875		13,097		10,000		-23.6%		-49.7%		(9,875)

		63230		Community/Business Support		5,000		9,822		5,000		20,000		24,000		20.0%		380.0%		19,000

		63200		Total Advertising		24,875		27,838		24,875		33,097		34,000		2.7%		36.7%		9,125



		64030		Equipment M&R		- 0		- 0		- 0		- 0		- 0						- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		600		645		600		- 0		- 0						(600)

		66800		River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

		69220		Volunteer Appreciation Event		1,575		1,617		1,575		1,638		1,750				11.1%		175

		69250		River Mill Park Special Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

		69290		Other Special Events		- 0		6,996		1,650		4,526		3,555		-21.5%		115.5%		1,905

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265



		Total Events Fund Expenses				$   226,750		$   212,235		$   232,850		$   232,306		$   245,880		5.8%		5.6%		$   13,030



				Fall		84,054.81		64,777.14		92,174.48		86,341.46		91,854.29

				River		92,174.08		75349.4766666667		88,305.24		89,023.77		91,103.20

				Other		50,520.62		$   72,108		52,370.62		56,940.77		62,922.76

						226,749.52		$   212,235		232,850.34		232,306.00		245,880.24

				Check				$   - 0		$   - 0		$   - 0		$   - 0
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EF- Fall CS WS

		Account		FY2026 Proposed Expenditures - Event Fund Activity: FALL CRAFT SHOW		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Fall Craft Show Activity - Expense

		60010		Salaries		40,781				42,004		42,673		44,818		5.0%		15,613		15,681		15,613		17,954		16,675		-7%		6.8%		1,062

		60020		Overtime		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0		2,851		2,000						2,000		Police/Public works

		60030		On-call Labor		13,200				13,200				9,575		ERROR:#DIV/0!		7,975				7,975		3,047		6,800		123%		-14.7%		(1,175)		Police, Overnight Security, Trash

				Police														3,975				3,975				2,500		ERROR:#DIV/0!		-37.1%		(1,475)

				Coordinator																						2,500								was in Salaries

				Refuse/Support Staff														4,000				4,000		3,047		1,800		-41%		-55.0%		(2,200)

		60040		Other Benefits		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0				- 0						- 0

		60050		Payroll Taxes						4,210				4,161		ERROR:#DIV/0!		1,804		1,200		1,804		1,825		1,949		7%		8.0%		144

		6006/80		Life/Disability 		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		550		601		550		636		550		-13%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478				3,711		ERROR:#DIV/0!		1,237		1,127		1,237		1,070		1,047		-2%		-15.3%		(190)

		60000		Total Personnel Services														27,179		18,609		27,179		27,382		29,021		6%		6.8%		1,841



		60420		Consulting Services														5,500		6,250		5,500						ERROR:#DIV/0!		-100.0%		(5,500)		Moved to marketing

		60470		Bank Charges														1,300		3,038		1,300		2,697		2,932		9%		125.5%		1,632		3% of the booth rentals

		60400		Total Professional Services														6,800		9,288		6,800		2,697		2,932		9%		-56.9%		(3,868)



		60840		Phone Services				1,171										120		594		120		194		200		3%		66.7%		80

		60860		Hardware/Software & Maintenance																29				29

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		623		120		223		200		-10%		66.7%		80



		61210		Office Supplies														100				100				- 0		ERROR:#DIV/0!		-100.0%

		61220		Operational Supplies														8,950		6,747		8,950		5,236		7,000		33.7%		-21.8%

				Signage Design & Print														2,000				2,000						ERROR:#DIV/0!		-100.0%		(2,000)

				Merchandise for resale														650				650						ERROR:#DIV/0!		-100.0%		(650)

				Volunteer Shirts/Lunches														2,000				2,000						ERROR:#DIV/0!		-100.0%		(2,000)

				Prizes & Giveaways														- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														1,300				1,300						ERROR:#DIV/0!		-100.0%		(1,300)		 Fall 2021 CS Bucky's actual costs

				Brochures														3,000				3,000						ERROR:#DIV/0!		-100.0%		(3,000)		 Included in signage #

		61240		Janitorial Services

		61200		Total Material and Supplies		ERROR:#REF!		689		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		9,050		6,747		9,050		5,236		7,000		33.7%		-22.7%		(2,050)



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,606		17,500		17,671		18,633		20,479		34,525		18,235		34,525		37,457		37,202		-0.7%		7.8%		2,677

				Shuttle				14,739				15,179		15,633				30,000		18,235		30,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		(30,000)

				Tent/table Rental				2,867				2,492		900				525				525				- 0		ERROR:#DIV/0!		-100.0%		(525)

				Portajohns										2,100				3,500				3,500				- 0		ERROR:#DIV/0!		-100.0%		(3,500)

				Tech Equipment														500				500				- 0		ERROR:#DIV/0!		-100.0%		(500)

		62050		Entertainment		2,000		2,375		- 0				1,000		1,000		2,500				2,500		2,250		2,500		11.1%		0.0%		- 0

		62000		Total Contracts		19,500		19,981		17,500		17,671		19,633		21,479		37,025		18,235		37,025		39,707		39,702		-0.0%		7.2%		2,677



		63220		Advertising 		7,000		8,060		7,000		4,343		7,000		7,976		12,000		11,275		12,000		6,097		5,000

		63230		Community/Business Supp																		- 0		5,000		8,000

		63200		Total Advertising		7,000		8,060		7,000		4,343		7,000		7,976		12,000		11,275		12,000		11,097		13,000		-18.0%		-58.3%		(7,000)

																																1,000

		Expense Total				ERROR:#REF!		$   28,730		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		92,174		64,777		92,174		86,341		91,854		6.4%		0.0%		(320)



		Fall Craft Show Activity - Revenue

		41160		Convenience Fees														1,875		2,870		1,875		1,292		2,846		120.3%		51.8%		971

		47000		Other (Grant)		1,500		300		1,000		390		- 0		187		6,000				6,000		9,000		9,000		0.0%		50.0%		3,000		Grant

		47010		Sponsorships		4,000		4,000		- 0		- 0		- 0		1,858		24,000		332		24,000		8,000		12,500		56.3%		-47.9%		(11,500)		Bar J not paid yet

		47020		Booth Rentals		78,000		76,603		73,625		85,453		70,000		75,136		79,000		(3,341)		79,000		96,940		94,875		-2.1%		20.1%		15,875		this includes business $150 

		47030		Shuttle Fare		24,000		27,255		24,250		30,126		25,000		26,034		32,000		45		32,000		34,457		34,000		-1.3%		6.3%		2,000

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		5,000		(75)		5,000		4,350		5,000		14.9%		0.0%		- 0

		47060		Merchandise Sales		75		- 0		100		- 0		1,000		- 0		1,250				1,250		250		- 0		-100.0%		-100.0%		(1,250)

		47100		Cost Sharing Reimbursement

		Revenue Total				$   109,825		$   110,836		$   101,975		$   119,419		$   97,625		$   106,865		$   149,125		$   (169)		$   149,125		$   154,289		$   158,221		2.5%		6.1%		9,096



				Net Revenue/(Loss)		ERROR:#REF!		$   82,106		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   56,951		$   (64,946)		$   56,951		$   67,948		$   66,367		-2.3%		16.5%		$   9,416

																								 





EF - RiverFest WS

		Account		FY2026 Proposed Expenditures - Event Fund Activity: RIVERFEST		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		RiverFest Activity - Expenditure

		60010		Salaries		40,781				42,004								15,613		16,451		15,613		18,613		16,675		-10.4%		6.8%		1,062

		60020		Overtime		- 0				- 0								- 0		2,859		- 0		1,800		2,000						2,000		Police/Public works

		60030		On-call Labor		13,200				13,200		12,765		12,875				7,975		1,904		7,975		4,500		6,700		48.9%		-16%		(1,275)

				Police														3,975				3,975		2,500		2,200		-12.0%		-45%		(1,775)

				Coordinator																						2,500								Coordinator at 100 hours

				Refuse/Support Staff														4,000		1,904		4,000		2,000		2,000		0.0%		-50%		(2,000)

		60040		Other Benefits		- 0				- 0								- 0				- 0				- 0						- 0

		60050		Payroll Taxes		ERROR:#REF!				4,210								1,804		1,154		1,804		1,906		1,941		1.9%		8%		137

		6006/80		Life/Disability 		- 0				- 0								550		601		550		636		550		-13.5%		0%		- 0

		60070		Health Insurance		- 0				- 0								- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478								1,293		1,127		1,293		1,929		1,047		-45.7%		-19%		(246)

		60000		Total Personnel Services														27,235		24,096		27,235		29,384		28,913		-1.6%		6%		1,678



		60420		Consulting Services														7,000				7,000						ERROR:#DIV/0!		-100.0%		(7,000)

		60470		Bank Charges														2,000		3,725		2,000		1,575		2,410		53%		20.5%		410

		60400		Total Professional Services														9,000		3,725		9,000		1,575		2,410		53%		-73.2%		(6,590)



		60840		Phone Services				1,171										120		594		120		240		200		-17%		66.7%		80

		60860		Hardware/Software & Maintenance																29

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		623		120		240		200		-17%		66.7%		80



		61210		Office Supplies		1,500				1,500		1,452		1,500				100				100						ERROR:#DIV/0!		-100.0%		(100)

		61220		Operational Supplies		1,700		2,696		1,700		400		3,085		- 0		6,750		6,425		6,750		6,650		6,875		3.4%		1.9%		125

				Signage Design & Print								400		3,085				2,500				2,500		2,500		2,500		0.0%		0.0%		- 0

				Merchandise for resale														650				650		650				-100.0%		-100.0%		(650)

				Volunteer Shirts/Lunches														1,000				1,000		1,000		1,875		87.5%		87.5%		875

				Prizes & Giveaways														- 0		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														600				600		500		500		0.0%		-16.7%		(100)

				Brochures														2,000				2,000		2,000		2,000		0.0%		0.0%		- 0

		61240		Janitorial Services

		61200		Total Material and Supplies		3,200		2,696		3,200		1,852		4,585		- 0		6,850		6,425		6,850		6,650		6,875		3.4%		0.4%		25



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,671		17,500		19,175		7,350				32,350		32,681		35,100		36,175		37,205		2.8%		6.0%		2,105

				Shuttle				15,179				15,633		4,500				25,000				28,000		29,000		31,500		8.6%		12.5%		3,500

				Tent/table Rental				2,492				3,542		1,000				650				525		600		2,250		275.0%		328.6%		1,725

				Portajohns										850				3,200				3,800		3,800		3,455		-9.1%		-9.1%		(345)

				Tech Equipment														500										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Boat Charter										1,000				- 0				2,775		2,775				-100.0%		-100.0%		(2,775)

				Game Rental														3,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,500		2,475		3,000		3,000		2,500		-16.7%		-16.7%		(500)

		62000		Total Contracts		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		33,850		35,156		38,100		39,175		39,705		1.4%		4.2%		1,605



		63220		Advertising 		7,000		5,030		7,000		4,978		7,000		1,172		7,000		5,324		7,000		7,000		5,000		-28.6%		-28.6%		(2,000)

		63230		Community/Business Supp																		- 0		5,000		8,000

		63200		Total Advertising		7,000		5,030		7,000		4,978		7,000		1,172		7,000		5,324		7,000		12,000		13,000		8.3%		85.7%		6,000



		Expense Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		84,055		75,349		88,305		89,024		91,103		2.3%		3.2%		2,798



		RiverFest Activity - Revenue

		41160		Convenience Fees														1,500		2,309		1,500		1,583		2,340		47.9%		56.0%		840

		44020		Interest		1,500		300		1,000		390				187		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		47010		Sponsorships		4,000		4,000		- 0		- 0				1,858		16,000		16,000		16,000		9,500		10,500		10.5%		-34.4%		(5,500)

		47020		Booth Rentals		76,370		76,603		73,625		85,453		60,500		75,136		73,500		96,000

tc={0B343185-2AD8-463C-98D9-12CE5884A254}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Since payments go across FY23 and 24. I looked at Memo lines for RF24 and Riverfest 2024 and added them for this estimate, which tracks with my recollection of sales		73,500		78,000		78,000		0.0%		6.1%		4,500		One year boost in FY24 due to canceled Fall 2023

		47021		Ticketed Events																1,500								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		47030		Shuttle Fare		20,370		27,255		24,250		30,126		21,000		26,034		28,500		28,500		28,500		31,000		32,500		4.8%		14.0%		4,000

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		3,900		3,900		3,900		4,100		4,875		18.9%		25.0%		975

		47060		Merchandise Sales		75		- 0		100		- 0		750		- 0		1,250		1,250		1,250		200		- 0		-100.0%		-100.0%		(1,250)

		47100		Cost sharing Reimbursement



		Revenue Total				$   104,565		$   110,836		$   101,975		$   119,419		$   83,875		$   106,865		$   124,650		$   149,459		$   124,650		$   124,383		$   128,215		3.1%		2.9%		3,565



				Net Revenue/(Loss)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   40,595		$   74,110		$   36,345		$   35,359		$   37,112		5.0%		2.1%		767





Since payments go across FY23 and 24. I looked at Memo lines for RF24 and Riverfest 2024 and added them for this estimate, which tracks with my recollection of sales





&"-,Bold"&12Fall and Spring (RiverFest) Craft Show Historical Data		
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EF - Other Events WS

		ACCOUNT		FY2026 Proposed Expenditures - Event Fund Activity: OTHER EVENTS		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Other Events Activity - Expenditures

		60010		Salaries		15,613		15,508		15,613		18,613		16,675		-10.4%		6.8%		1,062

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		10,600		8,476		10,600		5,000		4,720		-5.6%		-55.5%		(5,880)

				Police										720

				Coordinator										2,500

				Refuse/Support Staff		10,600				10,600		5,000		1,500

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		2,005		1,761		2,005		1,806		1,637		-9.4%		-18.4%		(369)

		6006/80		Life/Disability 		550		601		550		636		550		-13.5%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		1,293		1,127		1,293		1,929		1,047		-45.7%		-19.0%		(246)

		60000		Total Personnal Services		30,061		27,473		30,061		27,985		24,629		-12.0%		-18.1%		(5,432)



		60420		Consulting Services		- 0		150								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Bank Charges		1,800		2,361

tc={D19E74D4-6D91-468D-A3DB-842E7415D5EF}: [Threaded comment]
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Comment:
    So this number is what you get from QBO for FY24 for everything labeled as class Events Fund. So, it includes processing fees on booth fees and refunds for both shows, not just Other Events. It is a lot to parse through and I do not think it is worth it.		1,800		1,908		454		-76.2%		-74.8%		(1,346)

		60400		Total Professional Services		1,800		2,511		1,800		1,908		454		-76.2%		-74.8%		(1,346)

																								 

		60840		Phone Services		960		594		960		841		200		-76.2%		-79.2%		(760)

		60860		Hardware/Software & Maintenance				25

		60800		Total Information Tech Services		960		619		960		841		200		-76.2%		-79.2%		(760)



		61210		Office Supplies		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		2,125		1,515		- 0		13		300		2211.2%		ERROR:#DIV/0!		300		DORA License

		61240		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		2,125		1,515		- 0		13		300		2211.2%		ERROR:#DIV/0!		300



		61630		Postal Services				292								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services		0		292		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62020		Equipment Rental				6,485				- 0

		62050		Entertainment				1,323				- 0

		62000		Total Contracts		- 0		7,808		- 0		- 0		- 0								 Included in specific event totals



		63220		Advertising - Marketing		875		1,417		875				- 0		ERROR:#DIV/0!		-100.0%		(875)

		63230		Community/Business Support		5,000		9,822		5,000		10,000		8,000		-20.0%		60.0%		3,000		Banners, rack cards, Shuttles, etc

		63200		Total Advertising		5,875		11,239		5,875		10,000		8,000		-20.0%		36.2%		2,125



		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)		Move to General Fund

		66800		Total River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

				Tents						5,000		- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Operational Supplies								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Shuttle								- 0

				Lights												ERROR:#DIV/0!

				Other		2675						- 0

		69220		Volunteer Thank You/Town Party		1,575		1,617		1,575		1,638

tc={9CC80DEA-CB71-4736-A4B4-31BFEB41C73A}: [Threaded comment]
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Comment:
    Both were not what was in QBO so adjusted them		1,750		6.8%		11.1%		175

		69250		River Mill Park Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

				Concerts and Licensing								2,139		1,500		-29.9%		-29.9%		(639)

				Trivia Night								800		1,150		43.8%		43.8%		350

				Movie Night										2,075		ERROR:#DIV/0!

				Other RMP Events						4850		7,091		5,995

		69290		Other Special Events		- 0		6,996		1,650		4,526

tc={E9C829A2-70BA-4CA4-B9DE-86556C3520AA}: [Threaded comment]
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Comment:
    A few items were coded wrong and the entirety of 69290 was placed in tree lighting		3,555		-21.5%		115.5%		1,905

				Peep Week								450		400

				Discover Occoquan/Taste of Occoquan

				New Year's Eve Party

				Spirits & Spirits

				Costume Parade								175		225

				Santa								200		- 0

				Other (Bucky Goodbye and Dora)								777		- 0

				Firelights								859		- 0

				Tree Lighting		- 0				1,650		2,064		2,980		44.4%		80.6%		1,330

				Rentals						500

				Hay						250

				Misc lights, decorations						500

				Wood

				Marshmellows/Nuts						200

				Other (Eliot)						200

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265



		Expense Total				50,521		72,108		52,371		56,941		62,923		10.5%		20.1%		$   10,552



		Other Events Activity - Revenues

		41160		Convenience Fees		2,500		2,198		2,500		11		441								3% of Booth Rentals

		44020		Event Fund Interest		1,200		32		1,200		20		25		25.0%		-97.9%		(1,175)		result of moving $$ out of fund into CIP

		44040		Brick Paver Program		1,275		2,028		1,275		- 0				ERROR:#DIV/0!		-100.0%		(1,275)		Removed and placed in GF

		47000		Other Revenue				5,878														Grant

		47010		Sponsorships		2,500		2,765		2,500		1,000		3,800		280.0%		52.0%		1,300		VFW sponsorships - santa, tree, and movie

		47020		Booth Rentals		7,875		19,075		7,875		- 0		14,700		ERROR:#DIV/0!		86.7%		6,825

		47022		Community Events (Ticket Sales)		11,000		14,817		11,000		12,139		12,000		-1.1%		9.1%		1,000		Movie,murder mystery, trivia

		47030		HolidayFest/Artisan (shuttle fees)		600				600				5,000		ERROR:#DIV/0!		733.3%		4,400

				Trivia Night

				Movie Night												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Theatre

				Merchandise Sales

		47060		Merchandise Sales		500		353		500				200

		47100		Cost Share Reimbursement				1,066														 

		N/A		Fund Transfers		- 0		- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				Revenue Total		27,450		48,212		27,450		13,170		36,166		174.6%		31.8%		$   8,716				(23,760.88)



		Net Revenue/Loss				$   (23,071)		$   (23,896)		$   (24,921)		$   (43,771)		$   (26,757)		-38.9%		7.4%		$   (1,836)

So this number is what you get from QBO for FY24 for everything labeled as class Events Fund. So, it includes processing fees on booth fees and refunds for both shows, not just Other Events. It is a lot to parse through and I do not think it is worth it.



Both were not what was in QBO so adjusted them



A few items were coded wrong and the entirety of 69290 was placed in tree lighting







Proposed EVENTS

		These Sheet is used to provide indiviudal budgets for minor events.



		EXPENSES						Artisan Market

						Tree Lighting		Market		Santa Event		Market Firelight night				NOTES

		60000		Personnel Services		- 0		1,500		- 0		- 0		1,500		- 0

				Additional On Call				1,500								Police overnight

		61200		Operational Supplies		405		2,025		- 0		1,500		3,525		- 0

				Misc lights, decorations				1,800				1,000		2,800		Commerce St. Holiday lights to CIP / $1000 to Eliot

				Benches										- 0		In CIP

				Firewood		100						200		200

				Food (marshmellows/nuts)		100						200		200

				Other (fire sticks)		100						100		100

				Signage		105		225						225

		62000		Contracts		1,850		6,500		800		- 0		7,300		- 0

				Rentals (Fire Pits)										0

				Rentals (Tables, Chairs)										0

				Rentals (Tents)				500						500

				Shuttle Service		1500		6000						6000

				Entertainment		350				800				800

				Visit Marketing										0

														0

		OTHER		Other Expenses		725		950		40		- 0		990		- 0

				Advertising		500		750						750

				Rack Cards		225								- 0

				Prizes				200		40				240

														- 0

		TOTAL EXPENSES				2,980		10,975		840		1,500		13,315		- 0

														16,295

		REVENUE

		41160		Convenience Fees				425						425

		47010		Sponsorships		500				800				1300

		47020		Booth Rentals				14700						14700

		47021		Ticket Sales										0

		47030		Shuttle Fees				5000						5000

		47060		Merchandise										0

		47100		Cost Sharing

		TOTAL REVENUE				500		20,125		800		- 0		21,425		- 0



				NET		(2,480)		9,150		(40)		(1,500)		5,130		- 0







AL_calendar FY25 (2)



				July 2025																August 2025																September 2025

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

						1		2		3		4		5		6												1		2		3

				7		8		9		10		11		12		13				4		5		6		7		8		9		10				1		2		3		4		5		6		7

				14		15		16		17		18		19		20				11		12		13		14		Trivia		16		17				8		9		10		11		Trivia		13		14

				21		22		23		24		Trivia		26		27				18		19		20		21		22		23		24				15		16		17		18		19		20		21

				28		29		30		31										25		26		27		28		29		30		31				22		23		24		25		26		Fall Crafts Show

																																				29		30



				October 2025																November 2025																December 2025

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

								1		2		3		4		5														1		2

				6		7		8		9		Trivia		11		12				3		4		5		6		7		8		9				1		2		3		4		5		Artisan Market/Santa

				13		14		15		16		17		18		19				10		11		12		13		14		15		16				8		9		10		11		12		13		14

				20		21		22		23		Murder		Halloween		26				17		18		19		20		21		Treelighting		23				15		16		17		18		19		20		21

				27		28		29		30		31								24		25		26		27		#ShopSmall				30				22		23		24		25		26		27		28

																																				29		30		31																 



				January 2026																February 2026																March 2026

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

										1		2		3		4																1																1

				5		6		7		8		9		10		11				2		3		4		5		6		7		8				2		3		4		5		6		7		8

				12		13		14		15		16		17		18				9		10		11		12		13		14		15				9		10		11		12		13		14		15

				19		20		21		22		23		24		25				16		17		18		19		20		21		22				16		17		18		19		20		21		22

				26		27		28		29		30		31						23		24		25		26		27		28						23		24		25		26		27		28		29

																																				30		31



				April 2026																May 2026																June 2026

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

								1		2		3		4		5												1		2		3

				6		7		8		9		10		11		12				4		5		6		7		8		9		10				1		2		3		4		5		Riverfest (6th - 7th)

				13		The Peep Show (4/14 - 4/18)										19				11		12		13		14		Trivia		16		17				8		9		10		11		12		13		14

				20		21		22		23		24		25		26				18		19		20		21		22		23		24				15		16		17		18		Trivia		20		21

				27		28		29		30										25		26		27		28		29		30		31				22		23		24		25		26		27		28

																																				29		30







Salary Worksheet -EF

		Position		Department		Name		Current Salary		Proposed Salary

		Events Director		Events		Tammy Hassett		48,100		50,024

		Events Coordinator		Events		TBH		17,550		- 0				Remove to on-call

		Events On Call		Events				- 0

								Salaries		50,024





Graphs

				FY2026 Proposed Revenues								FY2026 Revenues										FY2026 Expenses

				Riverfest Revenue		128,215		39.7%				Riverfest		91,103		37.1%						Personnel Services		82,562		33.6%

				Fall Craft Show Revenue		158,221		49.0%				Fall Craft Show 		91,854		37.4%						Professional Services		6,396		2.6%

				Artisan Market Revenue		21,425		6.6%				Holidayfest										Materials and Supplies		14,175		5.8%

				Other Events Revenue		14,741		4.6%				Other Events 		62,923		25.6%						Contracts		79,407		32.3%

				Total		322,602								245,880								Advertising		34,000		13.8%

																						Special Events		29,340		11.9%

																						Total		245,880

																								Net Revenue Budget		Net Revenue Actual

						Net Revenue Budget		Net Revenue Actual		Proposed												FY2021		ERROR:#REF!		ERROR:#REF!

				FY2018		108,270		111,680														FY2022		ERROR:#REF!		ERROR:#REF!

				FY2019		101,996		147,524														FY2023 Proposed		ERROR:#REF!

				FY2020		71,821		98,294

				FY2021		83,794		(35,462)

				FY2022		74,475		(14,732)

				FY2023		68,375		59,535

				FY2024 Proposed		76,722



																						FY2024 Proposed

																						$66,367

						FY2020 Budget		FY2020 Actuals		FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		$37,112

				Fall Event		$36,381		$49,733		$49,392		($17,731)		$60,037		-$64,946		$46,594		$67,948		$103,479

				Spring Event		$35,440		$48,561		$34,402		($17,731)		$52,032		$74,110		$44,338		$35,359

				Total Net Revenues		$71,821		$98,294		$83,794		($35,462)		$112,069		$9,164		$90,932		$103,306



						FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		FY2024 Proposed

				Revenue		$0		$51,896		$27,450		$48,212		$27,450		$13,170		$36,166

				Expenses		$45,060		$45,695		$50,521		$72,108		$52,371		$56,941		$62,923

				Total Net Revenues		-$45,060		$6,201		-$23,071		-$23,896		-$24,921		-$43,771		-$26,757







Riverfest Revenue	Fall Craft Show Revenue	Artisan Market Revenue	Other Events Revenue	0.39743988146393894	0.49045302690852283	6.6413051985843255E-2	4.5694039641694995E-2	



Personnel Services	Professional Services	Materials and Supplies	Contracts	Advertising	Special Events	0.33578205782194026	2.6012938175881652E-2	5.7650016770949095E-2	0.32294990347306912	0.13827869983860805	0.11932638391955178	

Net Revenue Budget	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	108270	101996	71821	83794	74475.18488700001	68374.657640999998	76722.009300000005	Net Revenue Actual	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	111679.85	147523.9	98293.539999999979	-35462	-14731.7065	59535.333163333329	







Net Revenue Budget	FY2021	FY2022	FY2023 Proposed	0	0	0	Net Revenue Actual	FY2021	FY2022	FY2023 Proposed	0	0	







FY2026 Revenues	

Riverfest	Fall Craft Show 	Holidayfest	Other Events 	91103.197733333334	91854.285233333329	62922.757733333332	



Charts1

		Revenue Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Sponsorships		$42,500		$18,500		$26,800		44.9%		-36.9%				Personnel Services		$27,235		$29,384		$28,913		-1.6%		6.2%

		Booth Rentals		$160,375		$174,940		$187,575		7.2%		17.0%				Professional Services		$9,000		$1,575		$2,410		53.1%		-73.2%

		Shuttle Fees		$61,100		$65,457		$71,500		9.2%		17.0%				Information Tech Services		$120		$240		$200		-16.7%		1999900.0%

		Parking Space Sales		$8,900		$8,450		$9,875		16.9%		11.0%				Material and Supplies		$6,850		$6,650		$6,875		3.4%		0.4%

		Merchandise		$3,000		$450		$200		-55.6%		-93.3%				Contracts		$38,100		$39,175		$39,705		1.4%		4.2%

		Ticket Sales		$11,000		$12,139		$12,000		-1.1%		9.1%				Advertising		$7,000		$12,000		$13,000		8.3%		85.7%

		Bricks Program		$1,275		$0		$0		0.0%		-100.0%				River Mill Park and Facility		$0		$0		$0

		Convenience Fees		$5,875		$2,885		$5,627		46.7%		-4.2%				Special Events		$0		$0		$0

		Events Fund Interest		$1,200		$20		$25		0.4%		-97.9%				Total Expenses		$88,305		$89,024		$91,103		2.3%		3.2%

		Other Revenue/Grant		$6,000		$9,000		$9,000		0.0%		50.0%

		TOTAL REVENUES		$301,225		$291,841		$322,602		10.5%		7.1%

				301,225		291,841		322,602

																CRAFT SHOW

		Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Personnel Services		$84,475		$84,750		$82,562		-2.6%		-2.3%				Personnel Services		$27,179		$27,382		$29,021		6.0%		6.8%

		Professional Services		$17,600		$6,179		$5,796		-6.2%		-67.1%				Professional Services		$6,800		$2,697		$2,932		8.7%		-56.9%

		Information Tech Services		$1,200		$1,304		$600		-54.0%		5999900.0%				Information Tech Services		$120		$223		$200		-10.3%		1999900.0%

		Material and Supplies		$15,900		$11,899		$14,175		19.1%		-10.8%				Material and Supplies		$9,050		$5,236		$7,000		33.7%		-22.7%

		Contracts		$75,125		$78,882		$79,407		0.7%		5.7%				Contracts		$37,025		$39,707		$39,702		-0.0%		7.2%

		Advertising		$24,875		$33,097		$34,000		2.7%		36.7%				Advertising		$12,000		$11,097		$13,000		17.2%		8.3%

		River Mill Park and Facility		$600		$0		$0		ERROR:#DIV/0!		-100.0%				River Mill Park and Facility		$0		$0		$0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Special Events		$13,075		$16,194		$29,340		81.2%		124.4%				Special Events		$0		$0		$0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Total Expenses		$232,850		$232,306		$245,880		5.8%		5.6%				Total Expenses		$92,174		$86,341		$91,854		6.4%		-0.3%

				232,850.34		232,306.00		245,880.24

								- 0

																Other

		Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$301,225		$291,841		$322,602		10.5%		7.1%				Personnel Services		$30,061		$27,985		$24,629		-12.0%		-18.1%

		Expenses		$232,850		$232,306		$245,880		5.8%		5.6%				Professional Services		$1,800		$1,908		$454		-76.2%		-74.8%

		Net Revenue - Fund Level		$68,375		$59,535		$76,722		28.9%		12.2%				Information Tech Services		$960		$841		$200		-76.2%		1999900.0%

																Material and Supplies		$0		$13		$300		2211.2%

																Contracts		$0		$0		$0

																Advertising		$5,875		$10,000		$8,000		-20.0%		36.2%

																River Mill Park and Facility		$600		$0		$0				-100.0%

																Special Events		$13,075		$16,194		$29,340		81.2%		124.4%

																Total Expenses		$52,371		$56,941		$62,923		10.5%		20.1%

		Expense Category		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$27,450		$13,170		$36,166		174.6%		31.8%

		Expenses		$52,371		$56,941		$62,923		10.5%		20.1%

		Net Revenue - Fund Level		-$24,921		-$43,771		-$26,757		-38.9%		7.4%





Historical Graphs

						FY21 Budget		FY21 Projected		FY22 Proposed		%Increase/(Decrease)														FY17 Actual		FY18 Actual		FY19 Actual		FY20 Actual		FY21 Projected

				Grants		19,411		- 0		5,000		-74.2%												Revenue		226,923		184,690		226,664		120,460		53,140

				CIP		129,585		49,042		148,900		14.9%

				Operating Fund		16,900		15,400		- 0		-100.0%

				Other		- 0		211,272		- 0

				Total		165,896		275,714		153,900		-7.2%

																										FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023 Projected		FY2024 Proposed

																								Rev		205,837		220,736		190,616		221,498		107,919		- 0		197,503		291,841		322,602

																								Exp		103,094		106,256		102,844		100,400		70,271		24,227		212,235		232,306		245,880

																								Net		102,743		114,480		87,772		121,098		37,648		(24,227)		(14,732)		59,535		76,722



Event Fund Historical Net Revenue



Rev	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	205836.92	220735.95	190615.55	221498	107919	0	197502.94999999998	291841.33	322602.25	Exp	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	103094.03	106255.58	102843.94	100400	70271	24227	212234.65650000004	232305.99683666669	245880.24069999999	Net	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	102742.89000000001	114480.37000000001	87771.609999999986	121098	37648	-24227	-14731.706500000058	59535.333163333329	76722.009300000005	










Event Fund -
Revenues

Revenue Category

Sponsorships

Booth Rentals

Shuttle Fees

Parking Space Sales

Merchandise

Ticket Sales

Bricks Program

Convenience Fees

Events Fund Interest

Other Revenue/Grant
TOTAL REVENUES

FY2025
Adopted

542,500
$160,375
$61,100
58,900
$3,000
$11,000
§1,275
85,875
$1,200
$6,000
$301,225

FY2025

Projected

518,500
§174,940
565,457
58,450
$450
§12,139
50
52,885
520
$9,000
$291,841

FY2026

Proposed

526,300
$187,575
§71,500
59,875
§200
$12,000
50
$5,627
§25
$9,000
$322,602

Change to
Projected
(%)
44.9%
7.2%
9.2%
16.9%
-55.6%
-1.1%
0.0%
46.7%
0.4%
0.0%
10.5%

Change to
Budget (%)

-36.9%
17.0%
17.0%
11.0%
-93.3%
9.1%
-100.0%
-4.2%
-97.9%
50.0%
1.1%




Summary

		FY2025 ADOPTED BUDGET - EVENT FUND

		Account		Revenue Source		FY2023 Actual (unaudtied)		FY2024 Budget		 FY2024 Projected		FY2025 Adopted		% to Projected		% to Budget		$ to Budget		Notes				Category		FY2024 Adopted		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Adopted		Change to Projected (%)		Change to Budget (%)

		Event Revenues																						Revenues		$301,225		$197,503		$301,225		$291,841		$322,602		10.5%		7.1%				$21,377

		47010		Sponsorships		17,658		42,500		15,515		34,000		119.1%		-20.0%		(8,500)						Expenses		$226,750		$212,235		$232,850		$232,306		$245,880		5.8%		5.6%				$13,030

		47020		Booth Rentals		164,250		160,375		94,250		166,000		76.1%		3.5%		5,625						Net Revenue - Fund Level 		$74,475		-$14,732		$68,375		$59,535		$76,722		28.9%		12.2%

		47030		Shuttle Fees		60,270		60,500		28,500		60,500		112.3%		0.0%		- 0

		47040		Parking Space Sales		9,900		8,900		5,250		10,500		100.0%		18.0%		1,600

		47060		Merchandise		1,070		3,000		1,778		1,125		-36.7%		-62.5%		(1,875)

		47021		Ticket Sales		9,376		11,600		14,007		18,575		32.6%		60.1%		6,975

		Other Revenues

		44040		Bricks Program		1,814		1,275		1,500		1,575		5.0%		23.5%		300

		41160		Convenience Fees		5,023		5,875		4,378		4,550		3.9%		-22.6%		(1,325)

		44020		Events Fund Interest		99		1,200		- 0		- 0				-100.0%		(1,200)

		47000		Other Revenue		12,642		6,000		10,012		16,460		64.4%		174.3%		10,460		BPOL & Grant

		Total Events Fund Revenues				282,102		301,225		175,190		313,285		78.8%		4.0%		12,060



		Account		Expenses		FY2023 Actual (unaudtied)		FY2024 Budget		 FY2024 Projected		FY2025 Adopted		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		65,311		84,531		70,995		98,371		38.6%		16.4%		13,840

		60400		Total Professional Services		13,804		17,600		11,055		5,050		-54.3%		-71.3%		(12,550)

		60800		Total Information Tech Services		1,230		1,200		900		390		-56.7%		-67.5%		(810)

		61200		Total Material and Supplies		20,061		18,025		13,450		13,545		0.7%		-24.9%		(4,480)

		62000		Total Contracts		74,692		75,125		54,769		75,100		37.1%		-0.0%		(25)		Shuttle and HolidayFest Costs

		63200		Total Advertising		21,372		24,875		30,494		32,500		6.6%		30.7%		7,625		Visit and Increased Ads

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0						- 0

		66800		River Mill Park and Facility		375		600		750		850		13.3%		41.7%		250

		69210		Holidayfest / Santa		6,269		2,675		17,908		1,000

		69220		Volunteer Thank You Event		1,565		1,575		1,617		1,595		-1.4%		1.3%		20

		69250		River Mill Park Special Events		10,599		4,850		1,592		1,050		-34.0%		-78.4%		(3,800)

		69290		Other Special Events		4,150		3,225		6,278		9,275		47.7%				6,050		Murder Mystery



		Total Events Fund Expenses				219,428		234,281		209,808		238,726		13.8%		1.9%		4,445		 

						- 0		- 0		- 0		- 0

		Total Events Fund Net Revenue				62,674		66,944		(34,618)		74,559		-315.4%		11.4%		7,615

				Check (Net Revenue)		62,674		66,944		(34,618)		74,559

						- 0		- 0		- 0		- 0

		ASSUMPTIONS AND DIRECTIONS

		Need to increase net revenue by $10k, $15k, and $20k

		Staff can remove events that do not generate revenue in relation to staff time, if they believe appropriate.								Removed Hoildayfest - salary was split between events based on total expenditures

		Staff can add smaller events with less staff time if they believe appropriate.								Add Firelight Nights to December and replace 2 music concerts

		Staff can remove or add a revenue component to Community Amenity Events (like Music on Mill) that have higher outside expenses.								Removed 2 Concerts on Mill and added $2 revenue to music on mill

		Staff can investigate and propose revenue components to Community Amenity Events								See above

		Staff will look to reduce expenses (like removing entertainment ) on Revenue Generating Events (Fall Craft Show & Riverfest)								Remove Music/Band

		Staff will look to increasing revenue by maximizing the event footprint for additional vendors.								Add sponsorship based on current projections

										Added additional Vendors (10% per event)

										Added a second night of Murder Mystery



Town Council Meeting	 FY2025 Adopted Events Budget	May 21, 2024




Summary_detail

		Account		FY2026 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		42,500		19,097		42,500		18,500		26,800		44.9%		-36.9%		(15,700)

		47020		Booth Rentals		160,375		111,734		160,375		174,940		187,575		7.2%		17.0%		27,200

		47030		Shuttle Fees		61,100		28,545		61,100		65,457		71,500		9.2%		17.0%		10,400

		47040		Parking Space Sales		8,900		3,825		8,900		8,450		9,875		16.9%		11.0%		975

		47060		Merchandise		3,000		1,603		3,000		450		200		-55.6%		-93.3%		(2,800)

		47021		Ticket Sales		11,000		16,317		11,000		12,139		12,000		-1.1%		9.1%		1,000



		Other Revenues

		44040		Bricks Program		1,275		2,028		1,275		- 0		- 0		ERROR:#DIV/0!		-100.0%		(1,275)

		41160		Convenience Fees		5,875		7,377		5,875		2,885		5,627		95.1%		-4.2%		(248)

		44020		Events Fund Interest		1,200		32		1,200		20		25		25.0%		-97.9%		(1,175)

		47000		Other Revenue		6,000		5,878		6,000		9,000		9,000		0.0%		50.0%		3,000

		47100		Cost Share Reimbursement		- 0		1,066		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Total Events Fund Revenues				301,225		197,503		301,225		291,841		322,602		10.5%		7.1%		21,377

						- 0		- 0		- 0		- 0		- 0

		Account		FY2026 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		84,475		70,178		84,475		84,750		82,562		-2.6%		-2.3%		(1,913)

		60400		Total Professional Services		17,600		15,525		17,600		6,179		5,796		-6.2%		-67.1%		(11,804)

		60800		Total Information Tech Services		1,200		1,864		1,200		1,304		600		-54.0%		-50.0%		(600)

		61200		Total Material and Supplies		18,025		14,688		15,900		11,899		14,175		19.1%		-10.8%		(1,725)

		61600		Total Operational Services		- 0		292		- 0		- 0		- 0

		62000		Total Contracts		70,875		61,199		75,125		78,882		79,407		0.7%		5.7%		4,282

		63200		Total Advertising		24,875		27,838		24,875		33,097		34,000		2.7%		36.7%		9,125

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

		69220		Volunteer Thank You Event		1,575		1,617		1,575		1,638		1,750		6.8%		11.1%		175

		69250		River Mill Park Special Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

		69290		Other Special Events		- 0		6,996		1,650		4,526		3,555		-21.5%		115.5%		1,905

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265

		Total Events Fund Expenses				226,750		212,235		232,850		232,306		245,880		5.8%		5.6%		13,030

						- 0		- 0		- 0		- 0		- 0

		Total Events Fund Net Revenue				74,475		(14,732)		68,375		59,535		76,722		28.9%		12.2%		8,347





EF - Rev Summary

		Account		FY2026 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals (unaudited)		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		42,500		19,097		42,500		18,500		26,800		44.9%		-36.9%		$   (15,700)

		47020		Booth Rentals		160,375		111,734		160,375		174,940		187,575		7.2%		17.0%		$   27,200

		47030		Shuttle Fees		61,100		28,545		61,100		65,457		71,500		9.2%		17.0%		$   10,400

		47040		Parking Space Sales		8,900		3,825		8,900		8,450		9,875		16.9%		11.0%		$   975

		47060		Merchandise		3,000		1,603		3,000		450		200		-55.6%		-93.3%		$   (2,800)

		47021		Ticket Sales		11,000		16,317		11,000		12,139		12,000		-1.1%				$   1,000



		Other Revenues

		44040		Bricks Program		1,275		2,028		1,275		- 0				ERROR:#DIV/0!		-100.0%		$   (1,275)				Moved to General Fund

		41160		Convenience Fees		5,875		7,377		5,875		2,885		5,627		95.1%				$   (248)

		44020		Events Fund Interest		1,200		32		1,200		20		25		25.0%				$   (1,175)

		47000		Other Revenue		6,000		5,878		6,000		9,000		9,000		0.0%				$   3,000

		47100		Cost Share Reimbursement		- 0		1,066		- 0		- 0		- 0



		Total Events Fund Revenues				301,225		197,503		301,225		291,841		322,602		10.5%		7.1%		$   21,377



				Total Events Fund Net Revenue		74,475		(14,732)		68,375		59,535		76,722		28.9%		12.2%		$   8,347

														307,950

						301225		197502.95		301225		291841.33		322602.25

						- 0		- 0		- 0		- 0		- 0

				Sponsorships		26,800		8.8%

				Booth Rentals		187,575		61.5%

				Shuttle Fees		71,500		23.4%

				Parking Space Sales		9,875		3.2%

				Merchandise		200		0.1%

				Ticket Sales		12,000		3.9%

				Bricks Program		- 0		0.0%

				Convenience Fees		5,627		1.8%

				Events Fund Interest		25		0.0%

				Other Revenue		9,000		2.9%

						322,602		105.7%
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Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	26800	187575	71500	9875	200	12000	0	5627.25	25	9000	

Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	8.7804078958145626E-2	0.61454664591694652	0.23425341960848553	3.2353182078794333E-2	6.552543205831763E-4	3.9315259234990581E-2	0	1.8436399377508395E-2	8.1906790072897037E-5	2.9486444426242934E-2	







EF- Exp Summary



		Account		FY2026 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals (unaudited)		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,838		47,640		46,839		55,180		50,024		-9.3%		6.8%		3,185

		60020		Overtime		- 0		2,859		- 0		4,651		4,000						4,000

		60030		On-call Labor		26,550		10,380		26,550		12,547		18,220		45.2%		-31.4%		(8,330)

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0						- 0

		60050		Payroll Taxes		5,614		4,114		5,614		5,537		5,527		-0.2%		-1.6%		(88)

		6006/80		Life/Disability 		1,650		1,804		1,650		1,908		1,650		-13.5%		0.0%		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		3,822		3,381		3,822		4,928		3,142		-36.3%		-17.8%		(681)

		60000		Total Personnel Services		84,475		70,178		84,475		84,750		82,562		-2.6%		-2.3%		(1,913)



		60420		Consulting Services		12,500		6,400		12,500		- 0		- 0		ERROR:#DIV/0!		-100.0%		(12,500)

		60470		Bank Charges		5,100		9,125		5,100		6,179		5,796		-6.2%		13.6%		696

		60400		Total Professional Services		17,600		15,525		17,600		6,179		5,796		-6.2%		-67.1%		(11,804)



		60840		Phone Services		1,200		1,781		1,200		1,275		600

		60860		Hardware/Software & Maintenance		- 0		83		- 0		29		- 0

		60800		Total Information Tech Services		1,200		1,864		1,200		1,304		600		-54.0%		-50.0%		(600)



		61210		Office Supplies		200		- 0		200		- 0		- 0		ERROR:#DIV/0!		-100.0%		(200)

		61220		Operational Supplies		17,825		14,688		15,700		11,899		14,175		19.1%		-9.7%		(1,525)

		61240		Janitorial Services		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		18,025		14,688		15,900		11,899		14,175		19.1%		-10.8%		(1,725)



		61630		Postal Services		- 0		292		- 0		- 0		- 0

		61600		Total Operational Services		- 0		292		- 0		- 0		- 0



		62020		Equipment Rental		66,875		57,401		69,625		73,632		74,407		1.1%		6.9%		4,782

		62050		Entertainment		4,000		3,798		5,500		5,250		5,000				-9.1%		(500)

		62000		Total Contracts		70,875		61,199		75,125		78,882		79,407		0.7%		5.7%		4,282



		63220		Advertising - Marketing		19,875		18,017		19,875		13,097		10,000		-23.6%		-49.7%		(9,875)

		63230		Community/Business Support		5,000		9,822		5,000		20,000		24,000		20.0%		380.0%		19,000

		63200		Total Advertising		24,875		27,838		24,875		33,097		34,000		2.7%		36.7%		9,125



		64030		Equipment M&R		- 0		- 0		- 0		- 0		- 0						- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		600		645		600		- 0		- 0						(600)

		66800		River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

		69220		Volunteer Appreciation Event		1,575		1,617		1,575		1,638		1,750				11.1%		175

		69250		River Mill Park Special Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

		69290		Other Special Events		- 0		6,996		1,650		4,526		3,555		-21.5%		115.5%		1,905

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265



		Total Events Fund Expenses				$   226,750		$   212,235		$   232,850		$   232,306		$   245,880		5.8%		5.6%		$   13,030



				Fall		84,054.81		64,777.14		92,174.48		86,341.46		91,854.29

				River		92,174.08		75349.4766666667		88,305.24		89,023.77		91,103.20

				Other		50,520.62		$   72,108		52,370.62		56,940.77		62,922.76

						226,749.52		$   212,235		232,850.34		232,306.00		245,880.24

				Check				$   - 0		$   - 0		$   - 0		$   - 0
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EF- Fall CS WS

		Account		FY2026 Proposed Expenditures - Event Fund Activity: FALL CRAFT SHOW		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Fall Craft Show Activity - Expense

		60010		Salaries		40,781				42,004		42,673		44,818		5.0%		15,613		15,681		15,613		17,954		16,675		-7%		6.8%		1,062

		60020		Overtime		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0		2,851		2,000						2,000		Police/Public works

		60030		On-call Labor		13,200				13,200				9,575		ERROR:#DIV/0!		7,975				7,975		3,047		6,800		123%		-14.7%		(1,175)		Police, Overnight Security, Trash

				Police														3,975				3,975				2,500		ERROR:#DIV/0!		-37.1%		(1,475)

				Coordinator																						2,500								was in Salaries

				Refuse/Support Staff														4,000				4,000		3,047		1,800		-41%		-55.0%		(2,200)

		60040		Other Benefits		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0				- 0						- 0

		60050		Payroll Taxes						4,210				4,161		ERROR:#DIV/0!		1,804		1,200		1,804		1,825		1,949		7%		8.0%		144

		6006/80		Life/Disability 		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		550		601		550		636		550		-13%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478				3,711		ERROR:#DIV/0!		1,237		1,127		1,237		1,070		1,047		-2%		-15.3%		(190)

		60000		Total Personnel Services														27,179		18,609		27,179		27,382		29,021		6%		6.8%		1,841



		60420		Consulting Services														5,500		6,250		5,500						ERROR:#DIV/0!		-100.0%		(5,500)		Moved to marketing

		60470		Bank Charges														1,300		3,038		1,300		2,697		2,932		9%		125.5%		1,632		3% of the booth rentals

		60400		Total Professional Services														6,800		9,288		6,800		2,697		2,932		9%		-56.9%		(3,868)



		60840		Phone Services				1,171										120		594		120		194		200		3%		66.7%		80

		60860		Hardware/Software & Maintenance																29				29

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		623		120		223		200		-10%		66.7%		80



		61210		Office Supplies														100				100				- 0		ERROR:#DIV/0!		-100.0%

		61220		Operational Supplies														8,950		6,747		8,950		5,236		7,000		33.7%		-21.8%

				Signage Design & Print														2,000				2,000						ERROR:#DIV/0!		-100.0%		(2,000)

				Merchandise for resale														650				650						ERROR:#DIV/0!		-100.0%		(650)

				Volunteer Shirts/Lunches														2,000				2,000						ERROR:#DIV/0!		-100.0%		(2,000)

				Prizes & Giveaways														- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														1,300				1,300						ERROR:#DIV/0!		-100.0%		(1,300)		 Fall 2021 CS Bucky's actual costs

				Brochures														3,000				3,000						ERROR:#DIV/0!		-100.0%		(3,000)		 Included in signage #

		61240		Janitorial Services

		61200		Total Material and Supplies		ERROR:#REF!		689		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		9,050		6,747		9,050		5,236		7,000		33.7%		-22.7%		(2,050)



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,606		17,500		17,671		18,633		20,479		34,525		18,235		34,525		37,457		37,202		-0.7%		7.8%		2,677

				Shuttle				14,739				15,179		15,633				30,000		18,235		30,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		(30,000)

				Tent/table Rental				2,867				2,492		900				525				525				- 0		ERROR:#DIV/0!		-100.0%		(525)

				Portajohns										2,100				3,500				3,500				- 0		ERROR:#DIV/0!		-100.0%		(3,500)

				Tech Equipment														500				500				- 0		ERROR:#DIV/0!		-100.0%		(500)

		62050		Entertainment		2,000		2,375		- 0				1,000		1,000		2,500				2,500		2,250		2,500		11.1%		0.0%		- 0

		62000		Total Contracts		19,500		19,981		17,500		17,671		19,633		21,479		37,025		18,235		37,025		39,707		39,702		-0.0%		7.2%		2,677



		63220		Advertising 		7,000		8,060		7,000		4,343		7,000		7,976		12,000		11,275		12,000		6,097		5,000

		63230		Community/Business Supp																		- 0		5,000		8,000

		63200		Total Advertising		7,000		8,060		7,000		4,343		7,000		7,976		12,000		11,275		12,000		11,097		13,000		-18.0%		-58.3%		(7,000)

																																1,000

		Expense Total				ERROR:#REF!		$   28,730		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		92,174		64,777		92,174		86,341		91,854		6.4%		0.0%		(320)



		Fall Craft Show Activity - Revenue

		41160		Convenience Fees														1,875		2,870		1,875		1,292		2,846		120.3%		51.8%		971

		47000		Other (Grant)		1,500		300		1,000		390		- 0		187		6,000				6,000		9,000		9,000		0.0%		50.0%		3,000		Grant

		47010		Sponsorships		4,000		4,000		- 0		- 0		- 0		1,858		24,000		332		24,000		8,000		12,500		56.3%		-47.9%		(11,500)		Bar J not paid yet

		47020		Booth Rentals		78,000		76,603		73,625		85,453		70,000		75,136		79,000		(3,341)		79,000		96,940		94,875		-2.1%		20.1%		15,875		this includes business $150 

		47030		Shuttle Fare		24,000		27,255		24,250		30,126		25,000		26,034		32,000		45		32,000		34,457		34,000		-1.3%		6.3%		2,000

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		5,000		(75)		5,000		4,350		5,000		14.9%		0.0%		- 0

		47060		Merchandise Sales		75		- 0		100		- 0		1,000		- 0		1,250				1,250		250		- 0		-100.0%		-100.0%		(1,250)

		47100		Cost Sharing Reimbursement

		Revenue Total				$   109,825		$   110,836		$   101,975		$   119,419		$   97,625		$   106,865		$   149,125		$   (169)		$   149,125		$   154,289		$   158,221		2.5%		6.1%		9,096



				Net Revenue/(Loss)		ERROR:#REF!		$   82,106		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   56,951		$   (64,946)		$   56,951		$   67,948		$   66,367		-2.3%		16.5%		$   9,416

																								 





EF - RiverFest WS

		Account		FY2026 Proposed Expenditures - Event Fund Activity: RIVERFEST		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		RiverFest Activity - Expenditure

		60010		Salaries		40,781				42,004								15,613		16,451		15,613		18,613		16,675		-10.4%		6.8%		1,062

		60020		Overtime		- 0				- 0								- 0		2,859		- 0		1,800		2,000						2,000		Police/Public works

		60030		On-call Labor		13,200				13,200		12,765		12,875				7,975		1,904		7,975		4,500		6,700		48.9%		-16%		(1,275)

				Police														3,975				3,975		2,500		2,200		-12.0%		-45%		(1,775)

				Coordinator																						2,500								Coordinator at 100 hours

				Refuse/Support Staff														4,000		1,904		4,000		2,000		2,000		0.0%		-50%		(2,000)

		60040		Other Benefits		- 0				- 0								- 0				- 0				- 0						- 0

		60050		Payroll Taxes		ERROR:#REF!				4,210								1,804		1,154		1,804		1,906		1,941		1.9%		8%		137

		6006/80		Life/Disability 		- 0				- 0								550		601		550		636		550		-13.5%		0%		- 0

		60070		Health Insurance		- 0				- 0								- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478								1,293		1,127		1,293		1,929		1,047		-45.7%		-19%		(246)

		60000		Total Personnel Services														27,235		24,096		27,235		29,384		28,913		-1.6%		6%		1,678



		60420		Consulting Services														7,000				7,000						ERROR:#DIV/0!		-100.0%		(7,000)

		60470		Bank Charges														2,000		3,725		2,000		1,575		2,410		53%		20.5%		410

		60400		Total Professional Services														9,000		3,725		9,000		1,575		2,410		53%		-73.2%		(6,590)



		60840		Phone Services				1,171										120		594		120		240		200		-17%		66.7%		80

		60860		Hardware/Software & Maintenance																29

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		623		120		240		200		-17%		66.7%		80



		61210		Office Supplies		1,500				1,500		1,452		1,500				100				100						ERROR:#DIV/0!		-100.0%		(100)

		61220		Operational Supplies		1,700		2,696		1,700		400		3,085		- 0		6,750		6,425		6,750		6,650		6,875		3.4%		1.9%		125

				Signage Design & Print								400		3,085				2,500				2,500		2,500		2,500		0.0%		0.0%		- 0

				Merchandise for resale														650				650		650				-100.0%		-100.0%		(650)

				Volunteer Shirts/Lunches														1,000				1,000		1,000		1,875		87.5%		87.5%		875

				Prizes & Giveaways														- 0		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														600				600		500		500		0.0%		-16.7%		(100)

				Brochures														2,000				2,000		2,000		2,000		0.0%		0.0%		- 0

		61240		Janitorial Services

		61200		Total Material and Supplies		3,200		2,696		3,200		1,852		4,585		- 0		6,850		6,425		6,850		6,650		6,875		3.4%		0.4%		25



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,671		17,500		19,175		7,350				32,350		32,681		35,100		36,175		37,205		2.8%		6.0%		2,105

				Shuttle				15,179				15,633		4,500				25,000				28,000		29,000		31,500		8.6%		12.5%		3,500

				Tent/table Rental				2,492				3,542		1,000				650				525		600		2,250		275.0%		328.6%		1,725

				Portajohns										850				3,200				3,800		3,800		3,455		-9.1%		-9.1%		(345)

				Tech Equipment														500										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Boat Charter										1,000				- 0				2,775		2,775				-100.0%		-100.0%		(2,775)

				Game Rental														3,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,500		2,475		3,000		3,000		2,500		-16.7%		-16.7%		(500)

		62000		Total Contracts		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		33,850		35,156		38,100		39,175		39,705		1.4%		4.2%		1,605



		63220		Advertising 		7,000		5,030		7,000		4,978		7,000		1,172		7,000		5,324		7,000		7,000		5,000		-28.6%		-28.6%		(2,000)

		63230		Community/Business Supp																		- 0		5,000		8,000

		63200		Total Advertising		7,000		5,030		7,000		4,978		7,000		1,172		7,000		5,324		7,000		12,000		13,000		8.3%		85.7%		6,000



		Expense Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		84,055		75,349		88,305		89,024		91,103		2.3%		3.2%		2,798



		RiverFest Activity - Revenue

		41160		Convenience Fees														1,500		2,309		1,500		1,583		2,340		47.9%		56.0%		840

		44020		Interest		1,500		300		1,000		390				187		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		47010		Sponsorships		4,000		4,000		- 0		- 0				1,858		16,000		16,000		16,000		9,500		10,500		10.5%		-34.4%		(5,500)

		47020		Booth Rentals		76,370		76,603		73,625		85,453		60,500		75,136		73,500		96,000

tc={0B343185-2AD8-463C-98D9-12CE5884A254}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Since payments go across FY23 and 24. I looked at Memo lines for RF24 and Riverfest 2024 and added them for this estimate, which tracks with my recollection of sales		73,500		78,000		78,000		0.0%		6.1%		4,500		One year boost in FY24 due to canceled Fall 2023

		47021		Ticketed Events																1,500								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		47030		Shuttle Fare		20,370		27,255		24,250		30,126		21,000		26,034		28,500		28,500		28,500		31,000		32,500		4.8%		14.0%		4,000

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		3,900		3,900		3,900		4,100		4,875		18.9%		25.0%		975

		47060		Merchandise Sales		75		- 0		100		- 0		750		- 0		1,250		1,250		1,250		200		- 0		-100.0%		-100.0%		(1,250)

		47100		Cost sharing Reimbursement



		Revenue Total				$   104,565		$   110,836		$   101,975		$   119,419		$   83,875		$   106,865		$   124,650		$   149,459		$   124,650		$   124,383		$   128,215		3.1%		2.9%		3,565



				Net Revenue/(Loss)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   40,595		$   74,110		$   36,345		$   35,359		$   37,112		5.0%		2.1%		767





Since payments go across FY23 and 24. I looked at Memo lines for RF24 and Riverfest 2024 and added them for this estimate, which tracks with my recollection of sales





&"-,Bold"&12Fall and Spring (RiverFest) Craft Show Historical Data		
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EF - Other Events WS

		ACCOUNT		FY2026 Proposed Expenditures - Event Fund Activity: OTHER EVENTS		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Other Events Activity - Expenditures

		60010		Salaries		15,613		15,508		15,613		18,613		16,675		-10.4%		6.8%		1,062

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		10,600		8,476		10,600		5,000		4,720		-5.6%		-55.5%		(5,880)

				Police										720

				Coordinator										2,500

				Refuse/Support Staff		10,600				10,600		5,000		1,500

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		2,005		1,761		2,005		1,806		1,637		-9.4%		-18.4%		(369)

		6006/80		Life/Disability 		550		601		550		636		550		-13.5%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		1,293		1,127		1,293		1,929		1,047		-45.7%		-19.0%		(246)

		60000		Total Personnal Services		30,061		27,473		30,061		27,985		24,629		-12.0%		-18.1%		(5,432)



		60420		Consulting Services		- 0		150								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Bank Charges		1,800		2,361

tc={D19E74D4-6D91-468D-A3DB-842E7415D5EF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    So this number is what you get from QBO for FY24 for everything labeled as class Events Fund. So, it includes processing fees on booth fees and refunds for both shows, not just Other Events. It is a lot to parse through and I do not think it is worth it.		1,800		1,908		454		-76.2%		-74.8%		(1,346)

		60400		Total Professional Services		1,800		2,511		1,800		1,908		454		-76.2%		-74.8%		(1,346)

																								 

		60840		Phone Services		960		594		960		841		200		-76.2%		-79.2%		(760)

		60860		Hardware/Software & Maintenance				25

		60800		Total Information Tech Services		960		619		960		841		200		-76.2%		-79.2%		(760)



		61210		Office Supplies		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		2,125		1,515		- 0		13		300		2211.2%		ERROR:#DIV/0!		300		DORA License

		61240		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		2,125		1,515		- 0		13		300		2211.2%		ERROR:#DIV/0!		300



		61630		Postal Services				292								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services		0		292		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62020		Equipment Rental				6,485				- 0

		62050		Entertainment				1,323				- 0

		62000		Total Contracts		- 0		7,808		- 0		- 0		- 0								 Included in specific event totals



		63220		Advertising - Marketing		875		1,417		875				- 0		ERROR:#DIV/0!		-100.0%		(875)

		63230		Community/Business Support		5,000		9,822		5,000		10,000		8,000		-20.0%		60.0%		3,000		Banners, rack cards, Shuttles, etc

		63200		Total Advertising		5,875		11,239		5,875		10,000		8,000		-20.0%		36.2%		2,125



		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)		Move to General Fund

		66800		Total River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

				Tents						5,000		- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Operational Supplies								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Shuttle								- 0

				Lights												ERROR:#DIV/0!

				Other		2675						- 0

		69220		Volunteer Thank You/Town Party		1,575		1,617		1,575		1,638

tc={9CC80DEA-CB71-4736-A4B4-31BFEB41C73A}: [Threaded comment]
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Comment:
    Both were not what was in QBO so adjusted them		1,750		6.8%		11.1%		175

		69250		River Mill Park Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

				Concerts and Licensing								2,139		1,500		-29.9%		-29.9%		(639)

				Trivia Night								800		1,150		43.8%		43.8%		350

				Movie Night										2,075		ERROR:#DIV/0!

				Other RMP Events						4850		7,091		5,995

		69290		Other Special Events		- 0		6,996		1,650		4,526
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Comment:
    A few items were coded wrong and the entirety of 69290 was placed in tree lighting		3,555		-21.5%		115.5%		1,905

				Peep Week								450		400

				Discover Occoquan/Taste of Occoquan

				New Year's Eve Party

				Spirits & Spirits

				Costume Parade								175		225

				Santa								200		- 0

				Other (Bucky Goodbye and Dora)								777		- 0

				Firelights								859		- 0

				Tree Lighting		- 0				1,650		2,064		2,980		44.4%		80.6%		1,330

				Rentals						500

				Hay						250

				Misc lights, decorations						500

				Wood

				Marshmellows/Nuts						200

				Other (Eliot)						200

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265



		Expense Total				50,521		72,108		52,371		56,941		62,923		10.5%		20.1%		$   10,552



		Other Events Activity - Revenues

		41160		Convenience Fees		2,500		2,198		2,500		11		441								3% of Booth Rentals

		44020		Event Fund Interest		1,200		32		1,200		20		25		25.0%		-97.9%		(1,175)		result of moving $$ out of fund into CIP

		44040		Brick Paver Program		1,275		2,028		1,275		- 0				ERROR:#DIV/0!		-100.0%		(1,275)		Removed and placed in GF

		47000		Other Revenue				5,878														Grant

		47010		Sponsorships		2,500		2,765		2,500		1,000		3,800		280.0%		52.0%		1,300		VFW sponsorships - santa, tree, and movie

		47020		Booth Rentals		7,875		19,075		7,875		- 0		14,700		ERROR:#DIV/0!		86.7%		6,825

		47022		Community Events (Ticket Sales)		11,000		14,817		11,000		12,139		12,000		-1.1%		9.1%		1,000		Movie,murder mystery, trivia

		47030		HolidayFest/Artisan (shuttle fees)		600				600				5,000		ERROR:#DIV/0!		733.3%		4,400

				Trivia Night

				Movie Night												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Theatre

				Merchandise Sales

		47060		Merchandise Sales		500		353		500				200

		47100		Cost Share Reimbursement				1,066														 

		N/A		Fund Transfers		- 0		- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				Revenue Total		27,450		48,212		27,450		13,170		36,166		174.6%		31.8%		$   8,716				(23,760.88)



		Net Revenue/Loss				$   (23,071)		$   (23,896)		$   (24,921)		$   (43,771)		$   (26,757)		-38.9%		7.4%		$   (1,836)

So this number is what you get from QBO for FY24 for everything labeled as class Events Fund. So, it includes processing fees on booth fees and refunds for both shows, not just Other Events. It is a lot to parse through and I do not think it is worth it.



Both were not what was in QBO so adjusted them



A few items were coded wrong and the entirety of 69290 was placed in tree lighting







Proposed EVENTS

		These Sheet is used to provide indiviudal budgets for minor events.



		EXPENSES						Artisan Market

						Tree Lighting		Market		Santa Event		Market Firelight night				NOTES

		60000		Personnel Services		- 0		1,500		- 0		- 0		1,500		- 0

				Additional On Call				1,500								Police overnight

		61200		Operational Supplies		405		2,025		- 0		1,500		3,525		- 0

				Misc lights, decorations				1,800				1,000		2,800		Commerce St. Holiday lights to CIP / $1000 to Eliot

				Benches										- 0		In CIP

				Firewood		100						200		200

				Food (marshmellows/nuts)		100						200		200

				Other (fire sticks)		100						100		100

				Signage		105		225						225

		62000		Contracts		1,850		6,500		800		- 0		7,300		- 0

				Rentals (Fire Pits)										0

				Rentals (Tables, Chairs)										0

				Rentals (Tents)				500						500

				Shuttle Service		1500		6000						6000

				Entertainment		350				800				800

				Visit Marketing										0

														0

		OTHER		Other Expenses		725		950		40		- 0		990		- 0

				Advertising		500		750						750

				Rack Cards		225								- 0

				Prizes				200		40				240

														- 0

		TOTAL EXPENSES				2,980		10,975		840		1,500		13,315		- 0

														16,295

		REVENUE

		41160		Convenience Fees				425						425

		47010		Sponsorships		500				800				1300

		47020		Booth Rentals				14700						14700

		47021		Ticket Sales										0

		47030		Shuttle Fees				5000						5000

		47060		Merchandise										0

		47100		Cost Sharing

		TOTAL REVENUE				500		20,125		800		- 0		21,425		- 0



				NET		(2,480)		9,150		(40)		(1,500)		5,130		- 0







AL_calendar FY25 (2)



				July 2025																August 2025																September 2025

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

						1		2		3		4		5		6												1		2		3

				7		8		9		10		11		12		13				4		5		6		7		8		9		10				1		2		3		4		5		6		7

				14		15		16		17		18		19		20				11		12		13		14		Trivia		16		17				8		9		10		11		Trivia		13		14

				21		22		23		24		Trivia		26		27				18		19		20		21		22		23		24				15		16		17		18		19		20		21

				28		29		30		31										25		26		27		28		29		30		31				22		23		24		25		26		Fall Crafts Show

																																				29		30



				October 2025																November 2025																December 2025

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

								1		2		3		4		5														1		2

				6		7		8		9		Trivia		11		12				3		4		5		6		7		8		9				1		2		3		4		5		Artisan Market/Santa

				13		14		15		16		17		18		19				10		11		12		13		14		15		16				8		9		10		11		12		13		14

				20		21		22		23		Murder		Halloween		26				17		18		19		20		21		Treelighting		23				15		16		17		18		19		20		21

				27		28		29		30		31								24		25		26		27		#ShopSmall				30				22		23		24		25		26		27		28

																																				29		30		31																 



				January 2026																February 2026																March 2026

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

										1		2		3		4																1																1

				5		6		7		8		9		10		11				2		3		4		5		6		7		8				2		3		4		5		6		7		8

				12		13		14		15		16		17		18				9		10		11		12		13		14		15				9		10		11		12		13		14		15

				19		20		21		22		23		24		25				16		17		18		19		20		21		22				16		17		18		19		20		21		22

				26		27		28		29		30		31						23		24		25		26		27		28						23		24		25		26		27		28		29

																																				30		31



				April 2026																May 2026																June 2026

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

								1		2		3		4		5												1		2		3

				6		7		8		9		10		11		12				4		5		6		7		8		9		10				1		2		3		4		5		Riverfest (6th - 7th)

				13		The Peep Show (4/14 - 4/18)										19				11		12		13		14		Trivia		16		17				8		9		10		11		12		13		14

				20		21		22		23		24		25		26				18		19		20		21		22		23		24				15		16		17		18		Trivia		20		21

				27		28		29		30										25		26		27		28		29		30		31				22		23		24		25		26		27		28

																																				29		30







Salary Worksheet -EF

		Position		Department		Name		Current Salary		Proposed Salary

		Events Director		Events		Tammy Hassett		48,100		50,024

		Events Coordinator		Events		TBH		17,550		- 0				Remove to on-call

		Events On Call		Events				- 0

								Salaries		50,024





Graphs

				FY2026 Proposed Revenues								FY2026 Revenues										FY2026 Expenses

				Riverfest Revenue		128,215		39.7%				Riverfest		91,103		37.1%						Personnel Services		82,562		33.6%

				Fall Craft Show Revenue		158,221		49.0%				Fall Craft Show 		91,854		37.4%						Professional Services		6,396		2.6%

				Artisan Market Revenue		21,425		6.6%				Holidayfest										Materials and Supplies		14,175		5.8%

				Other Events Revenue		14,741		4.6%				Other Events 		62,923		25.6%						Contracts		79,407		32.3%

				Total		322,602								245,880								Advertising		34,000		13.8%

																						Special Events		29,340		11.9%

																						Total		245,880

																								Net Revenue Budget		Net Revenue Actual

						Net Revenue Budget		Net Revenue Actual		Proposed												FY2021		ERROR:#REF!		ERROR:#REF!

				FY2018		108,270		111,680														FY2022		ERROR:#REF!		ERROR:#REF!

				FY2019		101,996		147,524														FY2023 Proposed		ERROR:#REF!

				FY2020		71,821		98,294

				FY2021		83,794		(35,462)

				FY2022		74,475		(14,732)

				FY2023		68,375		59,535

				FY2024 Proposed		76,722



																						FY2024 Proposed

																						$66,367

						FY2020 Budget		FY2020 Actuals		FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		$37,112

				Fall Event		$36,381		$49,733		$49,392		($17,731)		$60,037		-$64,946		$46,594		$67,948		$103,479

				Spring Event		$35,440		$48,561		$34,402		($17,731)		$52,032		$74,110		$44,338		$35,359

				Total Net Revenues		$71,821		$98,294		$83,794		($35,462)		$112,069		$9,164		$90,932		$103,306



						FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		FY2024 Proposed

				Revenue		$0		$51,896		$27,450		$48,212		$27,450		$13,170		$36,166

				Expenses		$45,060		$45,695		$50,521		$72,108		$52,371		$56,941		$62,923

				Total Net Revenues		-$45,060		$6,201		-$23,071		-$23,896		-$24,921		-$43,771		-$26,757







Riverfest Revenue	Fall Craft Show Revenue	Artisan Market Revenue	Other Events Revenue	0.39743988146393894	0.49045302690852283	6.6413051985843255E-2	4.5694039641694995E-2	



Personnel Services	Professional Services	Materials and Supplies	Contracts	Advertising	Special Events	0.33578205782194026	2.6012938175881652E-2	5.7650016770949095E-2	0.32294990347306912	0.13827869983860805	0.11932638391955178	

Net Revenue Budget	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	108270	101996	71821	83794	74475.18488700001	68374.657640999998	76722.009300000005	Net Revenue Actual	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	111679.85	147523.9	98293.539999999979	-35462	-14731.7065	59535.333163333329	







Net Revenue Budget	FY2021	FY2022	FY2023 Proposed	0	0	0	Net Revenue Actual	FY2021	FY2022	FY2023 Proposed	0	0	







FY2026 Revenues	

Riverfest	Fall Craft Show 	Holidayfest	Other Events 	91103.197733333334	91854.285233333329	62922.757733333332	



Charts1

		Revenue Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Sponsorships		$42,500		$18,500		$26,800		44.9%		-36.9%				Personnel Services		$27,235		$29,384		$28,913		-1.6%		6.2%

		Booth Rentals		$160,375		$174,940		$187,575		7.2%		17.0%				Professional Services		$9,000		$1,575		$2,410		53.1%		-73.2%

		Shuttle Fees		$61,100		$65,457		$71,500		9.2%		17.0%				Information Tech Services		$120		$240		$200		-16.7%		1999900.0%

		Parking Space Sales		$8,900		$8,450		$9,875		16.9%		11.0%				Material and Supplies		$6,850		$6,650		$6,875		3.4%		0.4%

		Merchandise		$3,000		$450		$200		-55.6%		-93.3%				Contracts		$38,100		$39,175		$39,705		1.4%		4.2%

		Ticket Sales		$11,000		$12,139		$12,000		-1.1%		9.1%				Advertising		$7,000		$12,000		$13,000		8.3%		85.7%

		Bricks Program		$1,275		$0		$0		0.0%		-100.0%				River Mill Park and Facility		$0		$0		$0

		Convenience Fees		$5,875		$2,885		$5,627		46.7%		-4.2%				Special Events		$0		$0		$0

		Events Fund Interest		$1,200		$20		$25		0.4%		-97.9%				Total Expenses		$88,305		$89,024		$91,103		2.3%		3.2%

		Other Revenue/Grant		$6,000		$9,000		$9,000		0.0%		50.0%

		TOTAL REVENUES		$301,225		$291,841		$322,602		10.5%		7.1%

				301,225		291,841		322,602

																CRAFT SHOW

		Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Personnel Services		$84,475		$84,750		$82,562		-2.6%		-2.3%				Personnel Services		$27,179		$27,382		$29,021		6.0%		6.8%

		Professional Services		$17,600		$6,179		$5,796		-6.2%		-67.1%				Professional Services		$6,800		$2,697		$2,932		8.7%		-56.9%

		Information Tech Services		$1,200		$1,304		$600		-54.0%		5999900.0%				Information Tech Services		$120		$223		$200		-10.3%		1999900.0%

		Material and Supplies		$15,900		$11,899		$14,175		19.1%		-10.8%				Material and Supplies		$9,050		$5,236		$7,000		33.7%		-22.7%

		Contracts		$75,125		$78,882		$79,407		0.7%		5.7%				Contracts		$37,025		$39,707		$39,702		-0.0%		7.2%

		Advertising		$24,875		$33,097		$34,000		2.7%		36.7%				Advertising		$12,000		$11,097		$13,000		17.2%		8.3%

		River Mill Park and Facility		$600		$0		$0		ERROR:#DIV/0!		-100.0%				River Mill Park and Facility		$0		$0		$0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Special Events		$13,075		$16,194		$29,340		81.2%		124.4%				Special Events		$0		$0		$0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Total Expenses		$232,850		$232,306		$245,880		5.8%		5.6%				Total Expenses		$92,174		$86,341		$91,854		6.4%		-0.3%

				232,850.34		232,306.00		245,880.24

								- 0

																Other

		Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$301,225		$291,841		$322,602		10.5%		7.1%				Personnel Services		$30,061		$27,985		$24,629		-12.0%		-18.1%

		Expenses		$232,850		$232,306		$245,880		5.8%		5.6%				Professional Services		$1,800		$1,908		$454		-76.2%		-74.8%

		Net Revenue - Fund Level		$68,375		$59,535		$76,722		28.9%		12.2%				Information Tech Services		$960		$841		$200		-76.2%		1999900.0%

																Material and Supplies		$0		$13		$300		2211.2%

																Contracts		$0		$0		$0

																Advertising		$5,875		$10,000		$8,000		-20.0%		36.2%

																River Mill Park and Facility		$600		$0		$0				-100.0%

																Special Events		$13,075		$16,194		$29,340		81.2%		124.4%

																Total Expenses		$52,371		$56,941		$62,923		10.5%		20.1%

		Expense Category		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$27,450		$13,170		$36,166		174.6%		31.8%

		Expenses		$52,371		$56,941		$62,923		10.5%		20.1%

		Net Revenue - Fund Level		-$24,921		-$43,771		-$26,757		-38.9%		7.4%





Historical Graphs

						FY21 Budget		FY21 Projected		FY22 Proposed		%Increase/(Decrease)														FY17 Actual		FY18 Actual		FY19 Actual		FY20 Actual		FY21 Projected

				Grants		19,411		- 0		5,000		-74.2%												Revenue		226,923		184,690		226,664		120,460		53,140

				CIP		129,585		49,042		148,900		14.9%

				Operating Fund		16,900		15,400		- 0		-100.0%

				Other		- 0		211,272		- 0

				Total		165,896		275,714		153,900		-7.2%

																										FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023 Projected		FY2024 Proposed

																								Rev		205,837		220,736		190,616		221,498		107,919		- 0		197,503		291,841		322,602

																								Exp		103,094		106,256		102,844		100,400		70,271		24,227		212,235		232,306		245,880

																								Net		102,743		114,480		87,772		121,098		37,648		(24,227)		(14,732)		59,535		76,722



Event Fund Historical Net Revenue



Rev	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	205836.92	220735.95	190615.55	221498	107919	0	197502.94999999998	291841.33	322602.25	Exp	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	103094.03	106255.58	102843.94	100400	70271	24227	212234.65650000004	232305.99683666669	245880.24069999999	Net	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	102742.89000000001	114480.37000000001	87771.609999999986	121098	37648	-24227	-14731.706500000058	59535.333163333329	76722.009300000005	










Events Fund = Expenses

Special Events,
11.9%

Personnel

FY2026 Expenses Services, 33.6%
Personnel Services 82,562
Professional Services 6,396 Ad;ggi;ing,/
Materials and Supplies 14,175
Contracts 79,407
Advertising 34,000
Special Events 29,340
Total 245,830 Srioen 26%
Contracts, 32.3% _—

Materials and
Supplies, 5.8%




Summary

		FY2025 ADOPTED BUDGET - EVENT FUND

		Account		Revenue Source		FY2023 Actual (unaudtied)		FY2024 Budget		 FY2024 Projected		FY2025 Adopted		% to Projected		% to Budget		$ to Budget		Notes				Category		FY2024 Adopted		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Adopted		Change to Projected (%)		Change to Budget (%)

		Event Revenues																						Revenues		$301,225		$197,503		$301,225		$291,841		$322,602		10.5%		7.1%				$21,377

		47010		Sponsorships		17,658		42,500		15,515		34,000		119.1%		-20.0%		(8,500)						Expenses		$226,750		$212,235		$232,850		$232,306		$245,880		5.8%		5.6%				$13,030

		47020		Booth Rentals		164,250		160,375		94,250		166,000		76.1%		3.5%		5,625						Net Revenue - Fund Level 		$74,475		-$14,732		$68,375		$59,535		$76,722		28.9%		12.2%

		47030		Shuttle Fees		60,270		60,500		28,500		60,500		112.3%		0.0%		- 0

		47040		Parking Space Sales		9,900		8,900		5,250		10,500		100.0%		18.0%		1,600

		47060		Merchandise		1,070		3,000		1,778		1,125		-36.7%		-62.5%		(1,875)

		47021		Ticket Sales		9,376		11,600		14,007		18,575		32.6%		60.1%		6,975

		Other Revenues

		44040		Bricks Program		1,814		1,275		1,500		1,575		5.0%		23.5%		300

		41160		Convenience Fees		5,023		5,875		4,378		4,550		3.9%		-22.6%		(1,325)

		44020		Events Fund Interest		99		1,200		- 0		- 0				-100.0%		(1,200)

		47000		Other Revenue		12,642		6,000		10,012		16,460		64.4%		174.3%		10,460		BPOL & Grant

		Total Events Fund Revenues				282,102		301,225		175,190		313,285		78.8%		4.0%		12,060



		Account		Expenses		FY2023 Actual (unaudtied)		FY2024 Budget		 FY2024 Projected		FY2025 Adopted		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		65,311		84,531		70,995		98,371		38.6%		16.4%		13,840

		60400		Total Professional Services		13,804		17,600		11,055		5,050		-54.3%		-71.3%		(12,550)

		60800		Total Information Tech Services		1,230		1,200		900		390		-56.7%		-67.5%		(810)

		61200		Total Material and Supplies		20,061		18,025		13,450		13,545		0.7%		-24.9%		(4,480)

		62000		Total Contracts		74,692		75,125		54,769		75,100		37.1%		-0.0%		(25)		Shuttle and HolidayFest Costs

		63200		Total Advertising		21,372		24,875		30,494		32,500		6.6%		30.7%		7,625		Visit and Increased Ads

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0						- 0

		66800		River Mill Park and Facility		375		600		750		850		13.3%		41.7%		250

		69210		Holidayfest / Santa		6,269		2,675		17,908		1,000

		69220		Volunteer Thank You Event		1,565		1,575		1,617		1,595		-1.4%		1.3%		20

		69250		River Mill Park Special Events		10,599		4,850		1,592		1,050		-34.0%		-78.4%		(3,800)

		69290		Other Special Events		4,150		3,225		6,278		9,275		47.7%				6,050		Murder Mystery



		Total Events Fund Expenses				219,428		234,281		209,808		238,726		13.8%		1.9%		4,445		 

						- 0		- 0		- 0		- 0

		Total Events Fund Net Revenue				62,674		66,944		(34,618)		74,559		-315.4%		11.4%		7,615

				Check (Net Revenue)		62,674		66,944		(34,618)		74,559

						- 0		- 0		- 0		- 0

		ASSUMPTIONS AND DIRECTIONS

		Need to increase net revenue by $10k, $15k, and $20k

		Staff can remove events that do not generate revenue in relation to staff time, if they believe appropriate.								Removed Hoildayfest - salary was split between events based on total expenditures

		Staff can add smaller events with less staff time if they believe appropriate.								Add Firelight Nights to December and replace 2 music concerts

		Staff can remove or add a revenue component to Community Amenity Events (like Music on Mill) that have higher outside expenses.								Removed 2 Concerts on Mill and added $2 revenue to music on mill

		Staff can investigate and propose revenue components to Community Amenity Events								See above

		Staff will look to reduce expenses (like removing entertainment ) on Revenue Generating Events (Fall Craft Show & Riverfest)								Remove Music/Band

		Staff will look to increasing revenue by maximizing the event footprint for additional vendors.								Add sponsorship based on current projections

										Added additional Vendors (10% per event)

										Added a second night of Murder Mystery



Town Council Meeting	 FY2025 Adopted Events Budget	May 21, 2024




Summary_detail

		Account		FY2026 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		42,500		19,097		42,500		18,500		26,800		44.9%		-36.9%		(15,700)

		47020		Booth Rentals		160,375		111,734		160,375		174,940		187,575		7.2%		17.0%		27,200

		47030		Shuttle Fees		61,100		28,545		61,100		65,457		71,500		9.2%		17.0%		10,400

		47040		Parking Space Sales		8,900		3,825		8,900		8,450		9,875		16.9%		11.0%		975

		47060		Merchandise		3,000		1,603		3,000		450		200		-55.6%		-93.3%		(2,800)

		47021		Ticket Sales		11,000		16,317		11,000		12,139		12,000		-1.1%		9.1%		1,000



		Other Revenues

		44040		Bricks Program		1,275		2,028		1,275		- 0		- 0		ERROR:#DIV/0!		-100.0%		(1,275)

		41160		Convenience Fees		5,875		7,377		5,875		2,885		5,627		95.1%		-4.2%		(248)

		44020		Events Fund Interest		1,200		32		1,200		20		25		25.0%		-97.9%		(1,175)

		47000		Other Revenue		6,000		5,878		6,000		9,000		9,000		0.0%		50.0%		3,000

		47100		Cost Share Reimbursement		- 0		1,066		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Total Events Fund Revenues				301,225		197,503		301,225		291,841		322,602		10.5%		7.1%		21,377

						- 0		- 0		- 0		- 0		- 0

		Account		FY2026 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		84,475		70,178		84,475		84,750		82,562		-2.6%		-2.3%		(1,913)

		60400		Total Professional Services		17,600		15,525		17,600		6,179		5,796		-6.2%		-67.1%		(11,804)

		60800		Total Information Tech Services		1,200		1,864		1,200		1,304		600		-54.0%		-50.0%		(600)

		61200		Total Material and Supplies		18,025		14,688		15,900		11,899		14,175		19.1%		-10.8%		(1,725)

		61600		Total Operational Services		- 0		292		- 0		- 0		- 0

		62000		Total Contracts		70,875		61,199		75,125		78,882		79,407		0.7%		5.7%		4,282

		63200		Total Advertising		24,875		27,838		24,875		33,097		34,000		2.7%		36.7%		9,125

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

		69220		Volunteer Thank You Event		1,575		1,617		1,575		1,638		1,750		6.8%		11.1%		175

		69250		River Mill Park Special Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

		69290		Other Special Events		- 0		6,996		1,650		4,526		3,555		-21.5%		115.5%		1,905

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265

		Total Events Fund Expenses				226,750		212,235		232,850		232,306		245,880		5.8%		5.6%		13,030

						- 0		- 0		- 0		- 0		- 0

		Total Events Fund Net Revenue				74,475		(14,732)		68,375		59,535		76,722		28.9%		12.2%		8,347





EF - Rev Summary

		Account		FY2026 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals (unaudited)		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		42,500		19,097		42,500		18,500		26,800		44.9%		-36.9%		$   (15,700)

		47020		Booth Rentals		160,375		111,734		160,375		174,940		187,575		7.2%		17.0%		$   27,200

		47030		Shuttle Fees		61,100		28,545		61,100		65,457		71,500		9.2%		17.0%		$   10,400

		47040		Parking Space Sales		8,900		3,825		8,900		8,450		9,875		16.9%		11.0%		$   975

		47060		Merchandise		3,000		1,603		3,000		450		200		-55.6%		-93.3%		$   (2,800)

		47021		Ticket Sales		11,000		16,317		11,000		12,139		12,000		-1.1%				$   1,000



		Other Revenues

		44040		Bricks Program		1,275		2,028		1,275		- 0				ERROR:#DIV/0!		-100.0%		$   (1,275)				Moved to General Fund

		41160		Convenience Fees		5,875		7,377		5,875		2,885		5,627		95.1%				$   (248)

		44020		Events Fund Interest		1,200		32		1,200		20		25		25.0%				$   (1,175)

		47000		Other Revenue		6,000		5,878		6,000		9,000		9,000		0.0%				$   3,000

		47100		Cost Share Reimbursement		- 0		1,066		- 0		- 0		- 0



		Total Events Fund Revenues				301,225		197,503		301,225		291,841		322,602		10.5%		7.1%		$   21,377



				Total Events Fund Net Revenue		74,475		(14,732)		68,375		59,535		76,722		28.9%		12.2%		$   8,347

														307,950

						301225		197502.95		301225		291841.33		322602.25

						- 0		- 0		- 0		- 0		- 0

				Sponsorships		26,800		8.8%

				Booth Rentals		187,575		61.5%

				Shuttle Fees		71,500		23.4%

				Parking Space Sales		9,875		3.2%

				Merchandise		200		0.1%

				Ticket Sales		12,000		3.9%

				Bricks Program		- 0		0.0%

				Convenience Fees		5,627		1.8%

				Events Fund Interest		25		0.0%

				Other Revenue		9,000		2.9%

						322,602		105.7%



Town Council Work Session	FY 2023 Proposed Budget Event Fund UPDATE	March 15, 2022 -  EFv002


Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	26800	187575	71500	9875	200	12000	0	5627.25	25	9000	

Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	8.7804078958145626E-2	0.61454664591694652	0.23425341960848553	3.2353182078794333E-2	6.552543205831763E-4	3.9315259234990581E-2	0	1.8436399377508395E-2	8.1906790072897037E-5	2.9486444426242934E-2	







EF- Exp Summary



		Account		FY2026 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals (unaudited)		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,838		47,640		46,839		55,180		50,024		-9.3%		6.8%		3,185

		60020		Overtime		- 0		2,859		- 0		4,651		4,000						4,000

		60030		On-call Labor		26,550		10,380		26,550		12,547		18,220		45.2%		-31.4%		(8,330)

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0						- 0

		60050		Payroll Taxes		5,614		4,114		5,614		5,537		5,527		-0.2%		-1.6%		(88)

		6006/80		Life/Disability 		1,650		1,804		1,650		1,908		1,650		-13.5%		0.0%		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		3,822		3,381		3,822		4,928		3,142		-36.3%		-17.8%		(681)

		60000		Total Personnel Services		84,475		70,178		84,475		84,750		82,562		-2.6%		-2.3%		(1,913)



		60420		Consulting Services		12,500		6,400		12,500		- 0		- 0		ERROR:#DIV/0!		-100.0%		(12,500)

		60470		Bank Charges		5,100		9,125		5,100		6,179		5,796		-6.2%		13.6%		696

		60400		Total Professional Services		17,600		15,525		17,600		6,179		5,796		-6.2%		-67.1%		(11,804)



		60840		Phone Services		1,200		1,781		1,200		1,275		600

		60860		Hardware/Software & Maintenance		- 0		83		- 0		29		- 0

		60800		Total Information Tech Services		1,200		1,864		1,200		1,304		600		-54.0%		-50.0%		(600)



		61210		Office Supplies		200		- 0		200		- 0		- 0		ERROR:#DIV/0!		-100.0%		(200)

		61220		Operational Supplies		17,825		14,688		15,700		11,899		14,175		19.1%		-9.7%		(1,525)

		61240		Janitorial Services		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		18,025		14,688		15,900		11,899		14,175		19.1%		-10.8%		(1,725)



		61630		Postal Services		- 0		292		- 0		- 0		- 0

		61600		Total Operational Services		- 0		292		- 0		- 0		- 0



		62020		Equipment Rental		66,875		57,401		69,625		73,632		74,407		1.1%		6.9%		4,782

		62050		Entertainment		4,000		3,798		5,500		5,250		5,000				-9.1%		(500)

		62000		Total Contracts		70,875		61,199		75,125		78,882		79,407		0.7%		5.7%		4,282



		63220		Advertising - Marketing		19,875		18,017		19,875		13,097		10,000		-23.6%		-49.7%		(9,875)

		63230		Community/Business Support		5,000		9,822		5,000		20,000		24,000		20.0%		380.0%		19,000

		63200		Total Advertising		24,875		27,838		24,875		33,097		34,000		2.7%		36.7%		9,125



		64030		Equipment M&R		- 0		- 0		- 0		- 0		- 0						- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		600		645		600		- 0		- 0						(600)

		66800		River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

		69220		Volunteer Appreciation Event		1,575		1,617		1,575		1,638		1,750				11.1%		175

		69250		River Mill Park Special Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

		69290		Other Special Events		- 0		6,996		1,650		4,526		3,555		-21.5%		115.5%		1,905

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265



		Total Events Fund Expenses				$   226,750		$   212,235		$   232,850		$   232,306		$   245,880		5.8%		5.6%		$   13,030



				Fall		84,054.81		64,777.14		92,174.48		86,341.46		91,854.29

				River		92,174.08		75349.4766666667		88,305.24		89,023.77		91,103.20

				Other		50,520.62		$   72,108		52,370.62		56,940.77		62,922.76

						226,749.52		$   212,235		232,850.34		232,306.00		245,880.24

				Check				$   - 0		$   - 0		$   - 0		$   - 0
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EF- Fall CS WS

		Account		FY2026 Proposed Expenditures - Event Fund Activity: FALL CRAFT SHOW		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Fall Craft Show Activity - Expense

		60010		Salaries		40,781				42,004		42,673		44,818		5.0%		15,613		15,681		15,613		17,954		16,675		-7%		6.8%		1,062

		60020		Overtime		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0		2,851		2,000						2,000		Police/Public works

		60030		On-call Labor		13,200				13,200				9,575		ERROR:#DIV/0!		7,975				7,975		3,047		6,800		123%		-14.7%		(1,175)		Police, Overnight Security, Trash

				Police														3,975				3,975				2,500		ERROR:#DIV/0!		-37.1%		(1,475)

				Coordinator																						2,500								was in Salaries

				Refuse/Support Staff														4,000				4,000		3,047		1,800		-41%		-55.0%		(2,200)

		60040		Other Benefits		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0				- 0						- 0

		60050		Payroll Taxes						4,210				4,161		ERROR:#DIV/0!		1,804		1,200		1,804		1,825		1,949		7%		8.0%		144

		6006/80		Life/Disability 		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		550		601		550		636		550		-13%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478				3,711		ERROR:#DIV/0!		1,237		1,127		1,237		1,070		1,047		-2%		-15.3%		(190)

		60000		Total Personnel Services														27,179		18,609		27,179		27,382		29,021		6%		6.8%		1,841



		60420		Consulting Services														5,500		6,250		5,500						ERROR:#DIV/0!		-100.0%		(5,500)		Moved to marketing

		60470		Bank Charges														1,300		3,038		1,300		2,697		2,932		9%		125.5%		1,632		3% of the booth rentals

		60400		Total Professional Services														6,800		9,288		6,800		2,697		2,932		9%		-56.9%		(3,868)



		60840		Phone Services				1,171										120		594		120		194		200		3%		66.7%		80

		60860		Hardware/Software & Maintenance																29				29

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		623		120		223		200		-10%		66.7%		80



		61210		Office Supplies														100				100				- 0		ERROR:#DIV/0!		-100.0%

		61220		Operational Supplies														8,950		6,747		8,950		5,236		7,000		33.7%		-21.8%

				Signage Design & Print														2,000				2,000						ERROR:#DIV/0!		-100.0%		(2,000)

				Merchandise for resale														650				650						ERROR:#DIV/0!		-100.0%		(650)

				Volunteer Shirts/Lunches														2,000				2,000						ERROR:#DIV/0!		-100.0%		(2,000)

				Prizes & Giveaways														- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														1,300				1,300						ERROR:#DIV/0!		-100.0%		(1,300)		 Fall 2021 CS Bucky's actual costs

				Brochures														3,000				3,000						ERROR:#DIV/0!		-100.0%		(3,000)		 Included in signage #

		61240		Janitorial Services

		61200		Total Material and Supplies		ERROR:#REF!		689		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		9,050		6,747		9,050		5,236		7,000		33.7%		-22.7%		(2,050)



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,606		17,500		17,671		18,633		20,479		34,525		18,235		34,525		37,457		37,202		-0.7%		7.8%		2,677

				Shuttle				14,739				15,179		15,633				30,000		18,235		30,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		(30,000)

				Tent/table Rental				2,867				2,492		900				525				525				- 0		ERROR:#DIV/0!		-100.0%		(525)

				Portajohns										2,100				3,500				3,500				- 0		ERROR:#DIV/0!		-100.0%		(3,500)

				Tech Equipment														500				500				- 0		ERROR:#DIV/0!		-100.0%		(500)

		62050		Entertainment		2,000		2,375		- 0				1,000		1,000		2,500				2,500		2,250		2,500		11.1%		0.0%		- 0

		62000		Total Contracts		19,500		19,981		17,500		17,671		19,633		21,479		37,025		18,235		37,025		39,707		39,702		-0.0%		7.2%		2,677



		63220		Advertising 		7,000		8,060		7,000		4,343		7,000		7,976		12,000		11,275		12,000		6,097		5,000

		63230		Community/Business Supp																		- 0		5,000		8,000

		63200		Total Advertising		7,000		8,060		7,000		4,343		7,000		7,976		12,000		11,275		12,000		11,097		13,000		-18.0%		-58.3%		(7,000)

																																1,000

		Expense Total				ERROR:#REF!		$   28,730		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		92,174		64,777		92,174		86,341		91,854		6.4%		0.0%		(320)



		Fall Craft Show Activity - Revenue

		41160		Convenience Fees														1,875		2,870		1,875		1,292		2,846		120.3%		51.8%		971

		47000		Other (Grant)		1,500		300		1,000		390		- 0		187		6,000				6,000		9,000		9,000		0.0%		50.0%		3,000		Grant

		47010		Sponsorships		4,000		4,000		- 0		- 0		- 0		1,858		24,000		332		24,000		8,000		12,500		56.3%		-47.9%		(11,500)		Bar J not paid yet

		47020		Booth Rentals		78,000		76,603		73,625		85,453		70,000		75,136		79,000		(3,341)		79,000		96,940		94,875		-2.1%		20.1%		15,875		this includes business $150 

		47030		Shuttle Fare		24,000		27,255		24,250		30,126		25,000		26,034		32,000		45		32,000		34,457		34,000		-1.3%		6.3%		2,000

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		5,000		(75)		5,000		4,350		5,000		14.9%		0.0%		- 0

		47060		Merchandise Sales		75		- 0		100		- 0		1,000		- 0		1,250				1,250		250		- 0		-100.0%		-100.0%		(1,250)

		47100		Cost Sharing Reimbursement

		Revenue Total				$   109,825		$   110,836		$   101,975		$   119,419		$   97,625		$   106,865		$   149,125		$   (169)		$   149,125		$   154,289		$   158,221		2.5%		6.1%		9,096



				Net Revenue/(Loss)		ERROR:#REF!		$   82,106		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   56,951		$   (64,946)		$   56,951		$   67,948		$   66,367		-2.3%		16.5%		$   9,416

																								 





EF - RiverFest WS

		Account		FY2026 Proposed Expenditures - Event Fund Activity: RIVERFEST		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		RiverFest Activity - Expenditure

		60010		Salaries		40,781				42,004								15,613		16,451		15,613		18,613		16,675		-10.4%		6.8%		1,062

		60020		Overtime		- 0				- 0								- 0		2,859		- 0		1,800		2,000						2,000		Police/Public works

		60030		On-call Labor		13,200				13,200		12,765		12,875				7,975		1,904		7,975		4,500		6,700		48.9%		-16%		(1,275)

				Police														3,975				3,975		2,500		2,200		-12.0%		-45%		(1,775)

				Coordinator																						2,500								Coordinator at 100 hours

				Refuse/Support Staff														4,000		1,904		4,000		2,000		2,000		0.0%		-50%		(2,000)

		60040		Other Benefits		- 0				- 0								- 0				- 0				- 0						- 0

		60050		Payroll Taxes		ERROR:#REF!				4,210								1,804		1,154		1,804		1,906		1,941		1.9%		8%		137

		6006/80		Life/Disability 		- 0				- 0								550		601		550		636		550		-13.5%		0%		- 0

		60070		Health Insurance		- 0				- 0								- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478								1,293		1,127		1,293		1,929		1,047		-45.7%		-19%		(246)

		60000		Total Personnel Services														27,235		24,096		27,235		29,384		28,913		-1.6%		6%		1,678



		60420		Consulting Services														7,000				7,000						ERROR:#DIV/0!		-100.0%		(7,000)

		60470		Bank Charges														2,000		3,725		2,000		1,575		2,410		53%		20.5%		410

		60400		Total Professional Services														9,000		3,725		9,000		1,575		2,410		53%		-73.2%		(6,590)



		60840		Phone Services				1,171										120		594		120		240		200		-17%		66.7%		80

		60860		Hardware/Software & Maintenance																29

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		623		120		240		200		-17%		66.7%		80



		61210		Office Supplies		1,500				1,500		1,452		1,500				100				100						ERROR:#DIV/0!		-100.0%		(100)

		61220		Operational Supplies		1,700		2,696		1,700		400		3,085		- 0		6,750		6,425		6,750		6,650		6,875		3.4%		1.9%		125

				Signage Design & Print								400		3,085				2,500				2,500		2,500		2,500		0.0%		0.0%		- 0

				Merchandise for resale														650				650		650				-100.0%		-100.0%		(650)

				Volunteer Shirts/Lunches														1,000				1,000		1,000		1,875		87.5%		87.5%		875

				Prizes & Giveaways														- 0		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														600				600		500		500		0.0%		-16.7%		(100)

				Brochures														2,000				2,000		2,000		2,000		0.0%		0.0%		- 0

		61240		Janitorial Services

		61200		Total Material and Supplies		3,200		2,696		3,200		1,852		4,585		- 0		6,850		6,425		6,850		6,650		6,875		3.4%		0.4%		25



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,671		17,500		19,175		7,350				32,350		32,681		35,100		36,175		37,205		2.8%		6.0%		2,105

				Shuttle				15,179				15,633		4,500				25,000				28,000		29,000		31,500		8.6%		12.5%		3,500

				Tent/table Rental				2,492				3,542		1,000				650				525		600		2,250		275.0%		328.6%		1,725

				Portajohns										850				3,200				3,800		3,800		3,455		-9.1%		-9.1%		(345)

				Tech Equipment														500										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Boat Charter										1,000				- 0				2,775		2,775				-100.0%		-100.0%		(2,775)

				Game Rental														3,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,500		2,475		3,000		3,000		2,500		-16.7%		-16.7%		(500)

		62000		Total Contracts		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		33,850		35,156		38,100		39,175		39,705		1.4%		4.2%		1,605



		63220		Advertising 		7,000		5,030		7,000		4,978		7,000		1,172		7,000		5,324		7,000		7,000		5,000		-28.6%		-28.6%		(2,000)

		63230		Community/Business Supp																		- 0		5,000		8,000

		63200		Total Advertising		7,000		5,030		7,000		4,978		7,000		1,172		7,000		5,324		7,000		12,000		13,000		8.3%		85.7%		6,000



		Expense Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		84,055		75,349		88,305		89,024		91,103		2.3%		3.2%		2,798



		RiverFest Activity - Revenue

		41160		Convenience Fees														1,500		2,309		1,500		1,583		2,340		47.9%		56.0%		840

		44020		Interest		1,500		300		1,000		390				187		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		47010		Sponsorships		4,000		4,000		- 0		- 0				1,858		16,000		16,000		16,000		9,500		10,500		10.5%		-34.4%		(5,500)

		47020		Booth Rentals		76,370		76,603		73,625		85,453		60,500		75,136		73,500		96,000

tc={0B343185-2AD8-463C-98D9-12CE5884A254}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Since payments go across FY23 and 24. I looked at Memo lines for RF24 and Riverfest 2024 and added them for this estimate, which tracks with my recollection of sales		73,500		78,000		78,000		0.0%		6.1%		4,500		One year boost in FY24 due to canceled Fall 2023

		47021		Ticketed Events																1,500								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		47030		Shuttle Fare		20,370		27,255		24,250		30,126		21,000		26,034		28,500		28,500		28,500		31,000		32,500		4.8%		14.0%		4,000

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		3,900		3,900		3,900		4,100		4,875		18.9%		25.0%		975

		47060		Merchandise Sales		75		- 0		100		- 0		750		- 0		1,250		1,250		1,250		200		- 0		-100.0%		-100.0%		(1,250)

		47100		Cost sharing Reimbursement



		Revenue Total				$   104,565		$   110,836		$   101,975		$   119,419		$   83,875		$   106,865		$   124,650		$   149,459		$   124,650		$   124,383		$   128,215		3.1%		2.9%		3,565



				Net Revenue/(Loss)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   40,595		$   74,110		$   36,345		$   35,359		$   37,112		5.0%		2.1%		767





Since payments go across FY23 and 24. I looked at Memo lines for RF24 and Riverfest 2024 and added them for this estimate, which tracks with my recollection of sales





&"-,Bold"&12Fall and Spring (RiverFest) Craft Show Historical Data		
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EF - Other Events WS

		ACCOUNT		FY2026 Proposed Expenditures - Event Fund Activity: OTHER EVENTS		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Other Events Activity - Expenditures

		60010		Salaries		15,613		15,508		15,613		18,613		16,675		-10.4%		6.8%		1,062

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		10,600		8,476		10,600		5,000		4,720		-5.6%		-55.5%		(5,880)

				Police										720

				Coordinator										2,500

				Refuse/Support Staff		10,600				10,600		5,000		1,500

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		2,005		1,761		2,005		1,806		1,637		-9.4%		-18.4%		(369)

		6006/80		Life/Disability 		550		601		550		636		550		-13.5%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		1,293		1,127		1,293		1,929		1,047		-45.7%		-19.0%		(246)

		60000		Total Personnal Services		30,061		27,473		30,061		27,985		24,629		-12.0%		-18.1%		(5,432)



		60420		Consulting Services		- 0		150								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Bank Charges		1,800		2,361

tc={D19E74D4-6D91-468D-A3DB-842E7415D5EF}: [Threaded comment]
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Comment:
    So this number is what you get from QBO for FY24 for everything labeled as class Events Fund. So, it includes processing fees on booth fees and refunds for both shows, not just Other Events. It is a lot to parse through and I do not think it is worth it.		1,800		1,908		454		-76.2%		-74.8%		(1,346)

		60400		Total Professional Services		1,800		2,511		1,800		1,908		454		-76.2%		-74.8%		(1,346)

																								 

		60840		Phone Services		960		594		960		841		200		-76.2%		-79.2%		(760)

		60860		Hardware/Software & Maintenance				25

		60800		Total Information Tech Services		960		619		960		841		200		-76.2%		-79.2%		(760)



		61210		Office Supplies		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		2,125		1,515		- 0		13		300		2211.2%		ERROR:#DIV/0!		300		DORA License

		61240		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		2,125		1,515		- 0		13		300		2211.2%		ERROR:#DIV/0!		300



		61630		Postal Services				292								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services		0		292		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62020		Equipment Rental				6,485				- 0

		62050		Entertainment				1,323				- 0

		62000		Total Contracts		- 0		7,808		- 0		- 0		- 0								 Included in specific event totals



		63220		Advertising - Marketing		875		1,417		875				- 0		ERROR:#DIV/0!		-100.0%		(875)

		63230		Community/Business Support		5,000		9,822		5,000		10,000		8,000		-20.0%		60.0%		3,000		Banners, rack cards, Shuttles, etc

		63200		Total Advertising		5,875		11,239		5,875		10,000		8,000		-20.0%		36.2%		2,125



		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)		Move to General Fund

		66800		Total River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

				Tents						5,000		- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Operational Supplies								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Shuttle								- 0

				Lights												ERROR:#DIV/0!

				Other		2675						- 0

		69220		Volunteer Thank You/Town Party		1,575		1,617		1,575		1,638
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Comment:
    Both were not what was in QBO so adjusted them		1,750		6.8%		11.1%		175

		69250		River Mill Park Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

				Concerts and Licensing								2,139		1,500		-29.9%		-29.9%		(639)

				Trivia Night								800		1,150		43.8%		43.8%		350

				Movie Night										2,075		ERROR:#DIV/0!

				Other RMP Events						4850		7,091		5,995

		69290		Other Special Events		- 0		6,996		1,650		4,526
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Comment:
    A few items were coded wrong and the entirety of 69290 was placed in tree lighting		3,555		-21.5%		115.5%		1,905

				Peep Week								450		400

				Discover Occoquan/Taste of Occoquan

				New Year's Eve Party

				Spirits & Spirits

				Costume Parade								175		225

				Santa								200		- 0

				Other (Bucky Goodbye and Dora)								777		- 0

				Firelights								859		- 0

				Tree Lighting		- 0				1,650		2,064		2,980		44.4%		80.6%		1,330

				Rentals						500

				Hay						250

				Misc lights, decorations						500

				Wood

				Marshmellows/Nuts						200

				Other (Eliot)						200

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265



		Expense Total				50,521		72,108		52,371		56,941		62,923		10.5%		20.1%		$   10,552



		Other Events Activity - Revenues

		41160		Convenience Fees		2,500		2,198		2,500		11		441								3% of Booth Rentals

		44020		Event Fund Interest		1,200		32		1,200		20		25		25.0%		-97.9%		(1,175)		result of moving $$ out of fund into CIP

		44040		Brick Paver Program		1,275		2,028		1,275		- 0				ERROR:#DIV/0!		-100.0%		(1,275)		Removed and placed in GF

		47000		Other Revenue				5,878														Grant

		47010		Sponsorships		2,500		2,765		2,500		1,000		3,800		280.0%		52.0%		1,300		VFW sponsorships - santa, tree, and movie

		47020		Booth Rentals		7,875		19,075		7,875		- 0		14,700		ERROR:#DIV/0!		86.7%		6,825

		47022		Community Events (Ticket Sales)		11,000		14,817		11,000		12,139		12,000		-1.1%		9.1%		1,000		Movie,murder mystery, trivia

		47030		HolidayFest/Artisan (shuttle fees)		600				600				5,000		ERROR:#DIV/0!		733.3%		4,400

				Trivia Night

				Movie Night												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Theatre

				Merchandise Sales

		47060		Merchandise Sales		500		353		500				200

		47100		Cost Share Reimbursement				1,066														 

		N/A		Fund Transfers		- 0		- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				Revenue Total		27,450		48,212		27,450		13,170		36,166		174.6%		31.8%		$   8,716				(23,760.88)



		Net Revenue/Loss				$   (23,071)		$   (23,896)		$   (24,921)		$   (43,771)		$   (26,757)		-38.9%		7.4%		$   (1,836)

So this number is what you get from QBO for FY24 for everything labeled as class Events Fund. So, it includes processing fees on booth fees and refunds for both shows, not just Other Events. It is a lot to parse through and I do not think it is worth it.



Both were not what was in QBO so adjusted them



A few items were coded wrong and the entirety of 69290 was placed in tree lighting







Proposed EVENTS

		These Sheet is used to provide indiviudal budgets for minor events.



		EXPENSES						Artisan Market

						Tree Lighting		Market		Santa Event		Market Firelight night				NOTES

		60000		Personnel Services		- 0		1,500		- 0		- 0		1,500		- 0

				Additional On Call				1,500								Police overnight

		61200		Operational Supplies		405		2,025		- 0		1,500		3,525		- 0

				Misc lights, decorations				1,800				1,000		2,800		Commerce St. Holiday lights to CIP / $1000 to Eliot

				Benches										- 0		In CIP

				Firewood		100						200		200

				Food (marshmellows/nuts)		100						200		200

				Other (fire sticks)		100						100		100

				Signage		105		225						225

		62000		Contracts		1,850		6,500		800		- 0		7,300		- 0

				Rentals (Fire Pits)										0

				Rentals (Tables, Chairs)										0

				Rentals (Tents)				500						500

				Shuttle Service		1500		6000						6000

				Entertainment		350				800				800

				Visit Marketing										0

														0

		OTHER		Other Expenses		725		950		40		- 0		990		- 0

				Advertising		500		750						750

				Rack Cards		225								- 0

				Prizes				200		40				240

														- 0

		TOTAL EXPENSES				2,980		10,975		840		1,500		13,315		- 0

														16,295

		REVENUE

		41160		Convenience Fees				425						425

		47010		Sponsorships		500				800				1300

		47020		Booth Rentals				14700						14700

		47021		Ticket Sales										0

		47030		Shuttle Fees				5000						5000

		47060		Merchandise										0

		47100		Cost Sharing

		TOTAL REVENUE				500		20,125		800		- 0		21,425		- 0



				NET		(2,480)		9,150		(40)		(1,500)		5,130		- 0







AL_calendar FY25 (2)



				July 2025																August 2025																September 2025

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

						1		2		3		4		5		6												1		2		3

				7		8		9		10		11		12		13				4		5		6		7		8		9		10				1		2		3		4		5		6		7

				14		15		16		17		18		19		20				11		12		13		14		Trivia		16		17				8		9		10		11		Trivia		13		14

				21		22		23		24		Trivia		26		27				18		19		20		21		22		23		24				15		16		17		18		19		20		21

				28		29		30		31										25		26		27		28		29		30		31				22		23		24		25		26		Fall Crafts Show

																																				29		30



				October 2025																November 2025																December 2025

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

								1		2		3		4		5														1		2

				6		7		8		9		Trivia		11		12				3		4		5		6		7		8		9				1		2		3		4		5		Artisan Market/Santa

				13		14		15		16		17		18		19				10		11		12		13		14		15		16				8		9		10		11		12		13		14

				20		21		22		23		Murder		Halloween		26				17		18		19		20		21		Treelighting		23				15		16		17		18		19		20		21

				27		28		29		30		31								24		25		26		27		#ShopSmall				30				22		23		24		25		26		27		28

																																				29		30		31																 



				January 2026																February 2026																March 2026

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

										1		2		3		4																1																1

				5		6		7		8		9		10		11				2		3		4		5		6		7		8				2		3		4		5		6		7		8

				12		13		14		15		16		17		18				9		10		11		12		13		14		15				9		10		11		12		13		14		15

				19		20		21		22		23		24		25				16		17		18		19		20		21		22				16		17		18		19		20		21		22

				26		27		28		29		30		31						23		24		25		26		27		28						23		24		25		26		27		28		29

																																				30		31



				April 2026																May 2026																June 2026

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

								1		2		3		4		5												1		2		3

				6		7		8		9		10		11		12				4		5		6		7		8		9		10				1		2		3		4		5		Riverfest (6th - 7th)

				13		The Peep Show (4/14 - 4/18)										19				11		12		13		14		Trivia		16		17				8		9		10		11		12		13		14

				20		21		22		23		24		25		26				18		19		20		21		22		23		24				15		16		17		18		Trivia		20		21

				27		28		29		30										25		26		27		28		29		30		31				22		23		24		25		26		27		28

																																				29		30







Salary Worksheet -EF

		Position		Department		Name		Current Salary		Proposed Salary

		Events Director		Events		Tammy Hassett		48,100		50,024

		Events Coordinator		Events		TBH		17,550		- 0				Remove to on-call

		Events On Call		Events				- 0

								Salaries		50,024





Graphs

				FY2026 Proposed Revenues								FY2026 Revenues										FY2026 Expenses

				Riverfest Revenue		128,215		39.7%				Riverfest		91,103		37.1%						Personnel Services		82,562		33.6%

				Fall Craft Show Revenue		158,221		49.0%				Fall Craft Show 		91,854		37.4%						Professional Services		6,396		2.6%

				Artisan Market Revenue		21,425		6.6%				Holidayfest										Materials and Supplies		14,175		5.8%

				Other Events Revenue		14,741		4.6%				Other Events 		62,923		25.6%						Contracts		79,407		32.3%

				Total		322,602								245,880								Advertising		34,000		13.8%

																						Special Events		29,340		11.9%

																						Total		245,880

																								Net Revenue Budget		Net Revenue Actual

						Net Revenue Budget		Net Revenue Actual		Proposed												FY2021		ERROR:#REF!		ERROR:#REF!

				FY2018		108,270		111,680														FY2022		ERROR:#REF!		ERROR:#REF!

				FY2019		101,996		147,524														FY2023 Proposed		ERROR:#REF!

				FY2020		71,821		98,294

				FY2021		83,794		(35,462)

				FY2022		74,475		(14,732)

				FY2023		68,375		59,535

				FY2024 Proposed		76,722



																						FY2024 Proposed

																						$66,367

						FY2020 Budget		FY2020 Actuals		FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		$37,112

				Fall Event		$36,381		$49,733		$49,392		($17,731)		$60,037		-$64,946		$46,594		$67,948		$103,479

				Spring Event		$35,440		$48,561		$34,402		($17,731)		$52,032		$74,110		$44,338		$35,359

				Total Net Revenues		$71,821		$98,294		$83,794		($35,462)		$112,069		$9,164		$90,932		$103,306



						FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		FY2024 Proposed

				Revenue		$0		$51,896		$27,450		$48,212		$27,450		$13,170		$36,166

				Expenses		$45,060		$45,695		$50,521		$72,108		$52,371		$56,941		$62,923

				Total Net Revenues		-$45,060		$6,201		-$23,071		-$23,896		-$24,921		-$43,771		-$26,757







Riverfest Revenue	Fall Craft Show Revenue	Artisan Market Revenue	Other Events Revenue	0.39743988146393894	0.49045302690852283	6.6413051985843255E-2	4.5694039641694995E-2	



Personnel Services	Professional Services	Materials and Supplies	Contracts	Advertising	Special Events	0.33578205782194026	2.6012938175881652E-2	5.7650016770949095E-2	0.32294990347306912	0.13827869983860805	0.11932638391955178	

Net Revenue Budget	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	108270	101996	71821	83794	74475.18488700001	68374.657640999998	76722.009300000005	Net Revenue Actual	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	111679.85	147523.9	98293.539999999979	-35462	-14731.7065	59535.333163333329	







Net Revenue Budget	FY2021	FY2022	FY2023 Proposed	0	0	0	Net Revenue Actual	FY2021	FY2022	FY2023 Proposed	0	0	







FY2026 Revenues	

Riverfest	Fall Craft Show 	Holidayfest	Other Events 	91103.197733333334	91854.285233333329	62922.757733333332	



Charts1

		Revenue Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Sponsorships		$42,500		$18,500		$26,800		44.9%		-36.9%				Personnel Services		$27,235		$29,384		$28,913		-1.6%		6.2%

		Booth Rentals		$160,375		$174,940		$187,575		7.2%		17.0%				Professional Services		$9,000		$1,575		$2,410		53.1%		-73.2%

		Shuttle Fees		$61,100		$65,457		$71,500		9.2%		17.0%				Information Tech Services		$120		$240		$200		-16.7%		1999900.0%

		Parking Space Sales		$8,900		$8,450		$9,875		16.9%		11.0%				Material and Supplies		$6,850		$6,650		$6,875		3.4%		0.4%

		Merchandise		$3,000		$450		$200		-55.6%		-93.3%				Contracts		$38,100		$39,175		$39,705		1.4%		4.2%

		Ticket Sales		$11,000		$12,139		$12,000		-1.1%		9.1%				Advertising		$7,000		$12,000		$13,000		8.3%		85.7%

		Bricks Program		$1,275		$0		$0		0.0%		-100.0%				River Mill Park and Facility		$0		$0		$0

		Convenience Fees		$5,875		$2,885		$5,627		46.7%		-4.2%				Special Events		$0		$0		$0

		Events Fund Interest		$1,200		$20		$25		0.4%		-97.9%				Total Expenses		$88,305		$89,024		$91,103		2.3%		3.2%

		Other Revenue/Grant		$6,000		$9,000		$9,000		0.0%		50.0%

		TOTAL REVENUES		$301,225		$291,841		$322,602		10.5%		7.1%

				301,225		291,841		322,602

																CRAFT SHOW

		Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Personnel Services		$84,475		$84,750		$82,562		-2.6%		-2.3%				Personnel Services		$27,179		$27,382		$29,021		6.0%		6.8%

		Professional Services		$17,600		$6,179		$5,796		-6.2%		-67.1%				Professional Services		$6,800		$2,697		$2,932		8.7%		-56.9%

		Information Tech Services		$1,200		$1,304		$600		-54.0%		5999900.0%				Information Tech Services		$120		$223		$200		-10.3%		1999900.0%

		Material and Supplies		$15,900		$11,899		$14,175		19.1%		-10.8%				Material and Supplies		$9,050		$5,236		$7,000		33.7%		-22.7%

		Contracts		$75,125		$78,882		$79,407		0.7%		5.7%				Contracts		$37,025		$39,707		$39,702		-0.0%		7.2%

		Advertising		$24,875		$33,097		$34,000		2.7%		36.7%				Advertising		$12,000		$11,097		$13,000		17.2%		8.3%

		River Mill Park and Facility		$600		$0		$0		ERROR:#DIV/0!		-100.0%				River Mill Park and Facility		$0		$0		$0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Special Events		$13,075		$16,194		$29,340		81.2%		124.4%				Special Events		$0		$0		$0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Total Expenses		$232,850		$232,306		$245,880		5.8%		5.6%				Total Expenses		$92,174		$86,341		$91,854		6.4%		-0.3%

				232,850.34		232,306.00		245,880.24

								- 0

																Other

		Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$301,225		$291,841		$322,602		10.5%		7.1%				Personnel Services		$30,061		$27,985		$24,629		-12.0%		-18.1%

		Expenses		$232,850		$232,306		$245,880		5.8%		5.6%				Professional Services		$1,800		$1,908		$454		-76.2%		-74.8%

		Net Revenue - Fund Level		$68,375		$59,535		$76,722		28.9%		12.2%				Information Tech Services		$960		$841		$200		-76.2%		1999900.0%

																Material and Supplies		$0		$13		$300		2211.2%

																Contracts		$0		$0		$0

																Advertising		$5,875		$10,000		$8,000		-20.0%		36.2%

																River Mill Park and Facility		$600		$0		$0				-100.0%

																Special Events		$13,075		$16,194		$29,340		81.2%		124.4%

																Total Expenses		$52,371		$56,941		$62,923		10.5%		20.1%

		Expense Category		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$27,450		$13,170		$36,166		174.6%		31.8%

		Expenses		$52,371		$56,941		$62,923		10.5%		20.1%

		Net Revenue - Fund Level		-$24,921		-$43,771		-$26,757		-38.9%		7.4%





Historical Graphs

						FY21 Budget		FY21 Projected		FY22 Proposed		%Increase/(Decrease)														FY17 Actual		FY18 Actual		FY19 Actual		FY20 Actual		FY21 Projected

				Grants		19,411		- 0		5,000		-74.2%												Revenue		226,923		184,690		226,664		120,460		53,140

				CIP		129,585		49,042		148,900		14.9%

				Operating Fund		16,900		15,400		- 0		-100.0%

				Other		- 0		211,272		- 0

				Total		165,896		275,714		153,900		-7.2%

																										FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023 Projected		FY2024 Proposed

																								Rev		205,837		220,736		190,616		221,498		107,919		- 0		197,503		291,841		322,602

																								Exp		103,094		106,256		102,844		100,400		70,271		24,227		212,235		232,306		245,880

																								Net		102,743		114,480		87,772		121,098		37,648		(24,227)		(14,732)		59,535		76,722



Event Fund Historical Net Revenue



Rev	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	205836.92	220735.95	190615.55	221498	107919	0	197502.94999999998	291841.33	322602.25	Exp	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	103094.03	106255.58	102843.94	100400	70271	24227	212234.65650000004	232305.99683666669	245880.24069999999	Net	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	102742.89000000001	114480.37000000001	87771.609999999986	121098	37648	-24227	-14731.706500000058	59535.333163333329	76722.009300000005	










Change to

‘ ¢ FY2025 | FY2025 | FY2026 Proected Change to
Kpense Lategory Adopted | Projected | Proposed ro:;c)e Budget (%)
Personnel Services $27,179  S27382  $29,021 6.0% 6.8%
Fa" & Arts Professional Services 56,800 52,697 52,932 8.7% -56.9%
Craft Show Information Tech Services  $120 $223 $200  -10.3% 1999900.0%
Expenses Material and Supplies 59,050 55,236 §7,000 33.7% -22.7%
Contracts §37,025 539,707  $39,702 0.0% 7.2%
Advertising §12000  S$11,097 513,000 17.2% 8.3%
River Mill Park and Facility
Special Events

Total Expenses  $92,174 86,341  $91,854 6.4% -0.3%




Summary

		FY2025 ADOPTED BUDGET - EVENT FUND

		Account		Revenue Source		FY2023 Actual (unaudtied)		FY2024 Budget		 FY2024 Projected		FY2025 Adopted		% to Projected		% to Budget		$ to Budget		Notes				Category		FY2024 Adopted		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Adopted		Change to Projected (%)		Change to Budget (%)

		Event Revenues																						Revenues		$301,225		$197,503		$301,225		$291,841		$322,602		10.5%		7.1%				$21,377

		47010		Sponsorships		17,658		42,500		15,515		34,000		119.1%		-20.0%		(8,500)						Expenses		$226,750		$212,235		$232,850		$232,306		$245,880		5.8%		5.6%				$13,030

		47020		Booth Rentals		164,250		160,375		94,250		166,000		76.1%		3.5%		5,625						Net Revenue - Fund Level 		$74,475		-$14,732		$68,375		$59,535		$76,722		28.9%		12.2%

		47030		Shuttle Fees		60,270		60,500		28,500		60,500		112.3%		0.0%		- 0

		47040		Parking Space Sales		9,900		8,900		5,250		10,500		100.0%		18.0%		1,600

		47060		Merchandise		1,070		3,000		1,778		1,125		-36.7%		-62.5%		(1,875)

		47021		Ticket Sales		9,376		11,600		14,007		18,575		32.6%		60.1%		6,975

		Other Revenues

		44040		Bricks Program		1,814		1,275		1,500		1,575		5.0%		23.5%		300

		41160		Convenience Fees		5,023		5,875		4,378		4,550		3.9%		-22.6%		(1,325)

		44020		Events Fund Interest		99		1,200		- 0		- 0				-100.0%		(1,200)

		47000		Other Revenue		12,642		6,000		10,012		16,460		64.4%		174.3%		10,460		BPOL & Grant

		Total Events Fund Revenues				282,102		301,225		175,190		313,285		78.8%		4.0%		12,060



		Account		Expenses		FY2023 Actual (unaudtied)		FY2024 Budget		 FY2024 Projected		FY2025 Adopted		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		65,311		84,531		70,995		98,371		38.6%		16.4%		13,840

		60400		Total Professional Services		13,804		17,600		11,055		5,050		-54.3%		-71.3%		(12,550)

		60800		Total Information Tech Services		1,230		1,200		900		390		-56.7%		-67.5%		(810)

		61200		Total Material and Supplies		20,061		18,025		13,450		13,545		0.7%		-24.9%		(4,480)

		62000		Total Contracts		74,692		75,125		54,769		75,100		37.1%		-0.0%		(25)		Shuttle and HolidayFest Costs

		63200		Total Advertising		21,372		24,875		30,494		32,500		6.6%		30.7%		7,625		Visit and Increased Ads

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0						- 0

		66800		River Mill Park and Facility		375		600		750		850		13.3%		41.7%		250

		69210		Holidayfest / Santa		6,269		2,675		17,908		1,000

		69220		Volunteer Thank You Event		1,565		1,575		1,617		1,595		-1.4%		1.3%		20

		69250		River Mill Park Special Events		10,599		4,850		1,592		1,050		-34.0%		-78.4%		(3,800)

		69290		Other Special Events		4,150		3,225		6,278		9,275		47.7%				6,050		Murder Mystery



		Total Events Fund Expenses				219,428		234,281		209,808		238,726		13.8%		1.9%		4,445		 

						- 0		- 0		- 0		- 0

		Total Events Fund Net Revenue				62,674		66,944		(34,618)		74,559		-315.4%		11.4%		7,615

				Check (Net Revenue)		62,674		66,944		(34,618)		74,559

						- 0		- 0		- 0		- 0

		ASSUMPTIONS AND DIRECTIONS

		Need to increase net revenue by $10k, $15k, and $20k

		Staff can remove events that do not generate revenue in relation to staff time, if they believe appropriate.								Removed Hoildayfest - salary was split between events based on total expenditures

		Staff can add smaller events with less staff time if they believe appropriate.								Add Firelight Nights to December and replace 2 music concerts

		Staff can remove or add a revenue component to Community Amenity Events (like Music on Mill) that have higher outside expenses.								Removed 2 Concerts on Mill and added $2 revenue to music on mill

		Staff can investigate and propose revenue components to Community Amenity Events								See above

		Staff will look to reduce expenses (like removing entertainment ) on Revenue Generating Events (Fall Craft Show & Riverfest)								Remove Music/Band

		Staff will look to increasing revenue by maximizing the event footprint for additional vendors.								Add sponsorship based on current projections

										Added additional Vendors (10% per event)

										Added a second night of Murder Mystery



Town Council Meeting	 FY2025 Adopted Events Budget	May 21, 2024




Summary_detail

		Account		FY2026 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		42,500		19,097		42,500		18,500		26,800		44.9%		-36.9%		(15,700)

		47020		Booth Rentals		160,375		111,734		160,375		174,940		187,575		7.2%		17.0%		27,200

		47030		Shuttle Fees		61,100		28,545		61,100		65,457		71,500		9.2%		17.0%		10,400

		47040		Parking Space Sales		8,900		3,825		8,900		8,450		9,875		16.9%		11.0%		975

		47060		Merchandise		3,000		1,603		3,000		450		200		-55.6%		-93.3%		(2,800)

		47021		Ticket Sales		11,000		16,317		11,000		12,139		12,000		-1.1%		9.1%		1,000



		Other Revenues

		44040		Bricks Program		1,275		2,028		1,275		- 0		- 0		ERROR:#DIV/0!		-100.0%		(1,275)

		41160		Convenience Fees		5,875		7,377		5,875		2,885		5,627		95.1%		-4.2%		(248)

		44020		Events Fund Interest		1,200		32		1,200		20		25		25.0%		-97.9%		(1,175)

		47000		Other Revenue		6,000		5,878		6,000		9,000		9,000		0.0%		50.0%		3,000

		47100		Cost Share Reimbursement		- 0		1,066		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Total Events Fund Revenues				301,225		197,503		301,225		291,841		322,602		10.5%		7.1%		21,377

						- 0		- 0		- 0		- 0		- 0

		Account		FY2026 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		84,475		70,178		84,475		84,750		82,562		-2.6%		-2.3%		(1,913)

		60400		Total Professional Services		17,600		15,525		17,600		6,179		5,796		-6.2%		-67.1%		(11,804)

		60800		Total Information Tech Services		1,200		1,864		1,200		1,304		600		-54.0%		-50.0%		(600)

		61200		Total Material and Supplies		18,025		14,688		15,900		11,899		14,175		19.1%		-10.8%		(1,725)

		61600		Total Operational Services		- 0		292		- 0		- 0		- 0

		62000		Total Contracts		70,875		61,199		75,125		78,882		79,407		0.7%		5.7%		4,282

		63200		Total Advertising		24,875		27,838		24,875		33,097		34,000		2.7%		36.7%		9,125

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

		69220		Volunteer Thank You Event		1,575		1,617		1,575		1,638		1,750		6.8%		11.1%		175

		69250		River Mill Park Special Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

		69290		Other Special Events		- 0		6,996		1,650		4,526		3,555		-21.5%		115.5%		1,905

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265

		Total Events Fund Expenses				226,750		212,235		232,850		232,306		245,880		5.8%		5.6%		13,030

						- 0		- 0		- 0		- 0		- 0

		Total Events Fund Net Revenue				74,475		(14,732)		68,375		59,535		76,722		28.9%		12.2%		8,347





EF - Rev Summary

		Account		FY2026 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals (unaudited)		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		42,500		19,097		42,500		18,500		26,800		44.9%		-36.9%		$   (15,700)

		47020		Booth Rentals		160,375		111,734		160,375		174,940		187,575		7.2%		17.0%		$   27,200

		47030		Shuttle Fees		61,100		28,545		61,100		65,457		71,500		9.2%		17.0%		$   10,400

		47040		Parking Space Sales		8,900		3,825		8,900		8,450		9,875		16.9%		11.0%		$   975

		47060		Merchandise		3,000		1,603		3,000		450		200		-55.6%		-93.3%		$   (2,800)

		47021		Ticket Sales		11,000		16,317		11,000		12,139		12,000		-1.1%				$   1,000



		Other Revenues

		44040		Bricks Program		1,275		2,028		1,275		- 0				ERROR:#DIV/0!		-100.0%		$   (1,275)				Moved to General Fund

		41160		Convenience Fees		5,875		7,377		5,875		2,885		5,627		95.1%				$   (248)

		44020		Events Fund Interest		1,200		32		1,200		20		25		25.0%				$   (1,175)

		47000		Other Revenue		6,000		5,878		6,000		9,000		9,000		0.0%				$   3,000

		47100		Cost Share Reimbursement		- 0		1,066		- 0		- 0		- 0



		Total Events Fund Revenues				301,225		197,503		301,225		291,841		322,602		10.5%		7.1%		$   21,377



				Total Events Fund Net Revenue		74,475		(14,732)		68,375		59,535		76,722		28.9%		12.2%		$   8,347

														307,950

						301225		197502.95		301225		291841.33		322602.25

						- 0		- 0		- 0		- 0		- 0

				Sponsorships		26,800		8.8%

				Booth Rentals		187,575		61.5%

				Shuttle Fees		71,500		23.4%

				Parking Space Sales		9,875		3.2%

				Merchandise		200		0.1%

				Ticket Sales		12,000		3.9%

				Bricks Program		- 0		0.0%

				Convenience Fees		5,627		1.8%

				Events Fund Interest		25		0.0%

				Other Revenue		9,000		2.9%

						322,602		105.7%



Town Council Work Session	FY 2023 Proposed Budget Event Fund UPDATE	March 15, 2022 -  EFv002


Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	26800	187575	71500	9875	200	12000	0	5627.25	25	9000	

Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	8.7804078958145626E-2	0.61454664591694652	0.23425341960848553	3.2353182078794333E-2	6.552543205831763E-4	3.9315259234990581E-2	0	1.8436399377508395E-2	8.1906790072897037E-5	2.9486444426242934E-2	







EF- Exp Summary



		Account		FY2026 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals (unaudited)		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,838		47,640		46,839		55,180		50,024		-9.3%		6.8%		3,185

		60020		Overtime		- 0		2,859		- 0		4,651		4,000						4,000

		60030		On-call Labor		26,550		10,380		26,550		12,547		18,220		45.2%		-31.4%		(8,330)

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0						- 0

		60050		Payroll Taxes		5,614		4,114		5,614		5,537		5,527		-0.2%		-1.6%		(88)

		6006/80		Life/Disability 		1,650		1,804		1,650		1,908		1,650		-13.5%		0.0%		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		3,822		3,381		3,822		4,928		3,142		-36.3%		-17.8%		(681)

		60000		Total Personnel Services		84,475		70,178		84,475		84,750		82,562		-2.6%		-2.3%		(1,913)



		60420		Consulting Services		12,500		6,400		12,500		- 0		- 0		ERROR:#DIV/0!		-100.0%		(12,500)

		60470		Bank Charges		5,100		9,125		5,100		6,179		5,796		-6.2%		13.6%		696

		60400		Total Professional Services		17,600		15,525		17,600		6,179		5,796		-6.2%		-67.1%		(11,804)



		60840		Phone Services		1,200		1,781		1,200		1,275		600

		60860		Hardware/Software & Maintenance		- 0		83		- 0		29		- 0

		60800		Total Information Tech Services		1,200		1,864		1,200		1,304		600		-54.0%		-50.0%		(600)



		61210		Office Supplies		200		- 0		200		- 0		- 0		ERROR:#DIV/0!		-100.0%		(200)

		61220		Operational Supplies		17,825		14,688		15,700		11,899		14,175		19.1%		-9.7%		(1,525)

		61240		Janitorial Services		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		18,025		14,688		15,900		11,899		14,175		19.1%		-10.8%		(1,725)



		61630		Postal Services		- 0		292		- 0		- 0		- 0

		61600		Total Operational Services		- 0		292		- 0		- 0		- 0



		62020		Equipment Rental		66,875		57,401		69,625		73,632		74,407		1.1%		6.9%		4,782

		62050		Entertainment		4,000		3,798		5,500		5,250		5,000				-9.1%		(500)

		62000		Total Contracts		70,875		61,199		75,125		78,882		79,407		0.7%		5.7%		4,282



		63220		Advertising - Marketing		19,875		18,017		19,875		13,097		10,000		-23.6%		-49.7%		(9,875)

		63230		Community/Business Support		5,000		9,822		5,000		20,000		24,000		20.0%		380.0%		19,000

		63200		Total Advertising		24,875		27,838		24,875		33,097		34,000		2.7%		36.7%		9,125



		64030		Equipment M&R		- 0		- 0		- 0		- 0		- 0						- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		600		645		600		- 0		- 0						(600)

		66800		River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

		69220		Volunteer Appreciation Event		1,575		1,617		1,575		1,638		1,750				11.1%		175

		69250		River Mill Park Special Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

		69290		Other Special Events		- 0		6,996		1,650		4,526		3,555		-21.5%		115.5%		1,905

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265



		Total Events Fund Expenses				$   226,750		$   212,235		$   232,850		$   232,306		$   245,880		5.8%		5.6%		$   13,030



				Fall		84,054.81		64,777.14		92,174.48		86,341.46		91,854.29

				River		92,174.08		75349.4766666667		88,305.24		89,023.77		91,103.20

				Other		50,520.62		$   72,108		52,370.62		56,940.77		62,922.76

						226,749.52		$   212,235		232,850.34		232,306.00		245,880.24

				Check				$   - 0		$   - 0		$   - 0		$   - 0
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EF- Fall CS WS

		Account		FY2026 Proposed Expenditures - Event Fund Activity: FALL CRAFT SHOW		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Fall Craft Show Activity - Expense

		60010		Salaries		40,781				42,004		42,673		44,818		5.0%		15,613		15,681		15,613		17,954		16,675		-7%		6.8%		1,062

		60020		Overtime		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0		2,851		2,000						2,000		Police/Public works

		60030		On-call Labor		13,200				13,200				9,575		ERROR:#DIV/0!		7,975				7,975		3,047		6,800		123%		-14.7%		(1,175)		Police, Overnight Security, Trash

				Police														3,975				3,975				2,500		ERROR:#DIV/0!		-37.1%		(1,475)

				Coordinator																						2,500								was in Salaries

				Refuse/Support Staff														4,000				4,000		3,047		1,800		-41%		-55.0%		(2,200)

		60040		Other Benefits		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0				- 0						- 0

		60050		Payroll Taxes						4,210				4,161		ERROR:#DIV/0!		1,804		1,200		1,804		1,825		1,949		7%		8.0%		144

		6006/80		Life/Disability 		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		550		601		550		636		550		-13%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478				3,711		ERROR:#DIV/0!		1,237		1,127		1,237		1,070		1,047		-2%		-15.3%		(190)

		60000		Total Personnel Services														27,179		18,609		27,179		27,382		29,021		6%		6.8%		1,841



		60420		Consulting Services														5,500		6,250		5,500						ERROR:#DIV/0!		-100.0%		(5,500)		Moved to marketing

		60470		Bank Charges														1,300		3,038		1,300		2,697		2,932		9%		125.5%		1,632		3% of the booth rentals

		60400		Total Professional Services														6,800		9,288		6,800		2,697		2,932		9%		-56.9%		(3,868)



		60840		Phone Services				1,171										120		594		120		194		200		3%		66.7%		80

		60860		Hardware/Software & Maintenance																29				29

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		623		120		223		200		-10%		66.7%		80



		61210		Office Supplies														100				100				- 0		ERROR:#DIV/0!		-100.0%

		61220		Operational Supplies														8,950		6,747		8,950		5,236		7,000		33.7%		-21.8%

				Signage Design & Print														2,000				2,000						ERROR:#DIV/0!		-100.0%		(2,000)

				Merchandise for resale														650				650						ERROR:#DIV/0!		-100.0%		(650)

				Volunteer Shirts/Lunches														2,000				2,000						ERROR:#DIV/0!		-100.0%		(2,000)

				Prizes & Giveaways														- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														1,300				1,300						ERROR:#DIV/0!		-100.0%		(1,300)		 Fall 2021 CS Bucky's actual costs

				Brochures														3,000				3,000						ERROR:#DIV/0!		-100.0%		(3,000)		 Included in signage #

		61240		Janitorial Services

		61200		Total Material and Supplies		ERROR:#REF!		689		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		9,050		6,747		9,050		5,236		7,000		33.7%		-22.7%		(2,050)



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,606		17,500		17,671		18,633		20,479		34,525		18,235		34,525		37,457		37,202		-0.7%		7.8%		2,677

				Shuttle				14,739				15,179		15,633				30,000		18,235		30,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		(30,000)

				Tent/table Rental				2,867				2,492		900				525				525				- 0		ERROR:#DIV/0!		-100.0%		(525)

				Portajohns										2,100				3,500				3,500				- 0		ERROR:#DIV/0!		-100.0%		(3,500)

				Tech Equipment														500				500				- 0		ERROR:#DIV/0!		-100.0%		(500)

		62050		Entertainment		2,000		2,375		- 0				1,000		1,000		2,500				2,500		2,250		2,500		11.1%		0.0%		- 0

		62000		Total Contracts		19,500		19,981		17,500		17,671		19,633		21,479		37,025		18,235		37,025		39,707		39,702		-0.0%		7.2%		2,677



		63220		Advertising 		7,000		8,060		7,000		4,343		7,000		7,976		12,000		11,275		12,000		6,097		5,000

		63230		Community/Business Supp																		- 0		5,000		8,000

		63200		Total Advertising		7,000		8,060		7,000		4,343		7,000		7,976		12,000		11,275		12,000		11,097		13,000		-18.0%		-58.3%		(7,000)

																																1,000

		Expense Total				ERROR:#REF!		$   28,730		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		92,174		64,777		92,174		86,341		91,854		6.4%		0.0%		(320)



		Fall Craft Show Activity - Revenue

		41160		Convenience Fees														1,875		2,870		1,875		1,292		2,846		120.3%		51.8%		971

		47000		Other (Grant)		1,500		300		1,000		390		- 0		187		6,000				6,000		9,000		9,000		0.0%		50.0%		3,000		Grant

		47010		Sponsorships		4,000		4,000		- 0		- 0		- 0		1,858		24,000		332		24,000		8,000		12,500		56.3%		-47.9%		(11,500)		Bar J not paid yet

		47020		Booth Rentals		78,000		76,603		73,625		85,453		70,000		75,136		79,000		(3,341)		79,000		96,940		94,875		-2.1%		20.1%		15,875		this includes business $150 

		47030		Shuttle Fare		24,000		27,255		24,250		30,126		25,000		26,034		32,000		45		32,000		34,457		34,000		-1.3%		6.3%		2,000

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		5,000		(75)		5,000		4,350		5,000		14.9%		0.0%		- 0

		47060		Merchandise Sales		75		- 0		100		- 0		1,000		- 0		1,250				1,250		250		- 0		-100.0%		-100.0%		(1,250)

		47100		Cost Sharing Reimbursement

		Revenue Total				$   109,825		$   110,836		$   101,975		$   119,419		$   97,625		$   106,865		$   149,125		$   (169)		$   149,125		$   154,289		$   158,221		2.5%		6.1%		9,096



				Net Revenue/(Loss)		ERROR:#REF!		$   82,106		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   56,951		$   (64,946)		$   56,951		$   67,948		$   66,367		-2.3%		16.5%		$   9,416

																								 





EF - RiverFest WS

		Account		FY2026 Proposed Expenditures - Event Fund Activity: RIVERFEST		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		RiverFest Activity - Expenditure

		60010		Salaries		40,781				42,004								15,613		16,451		15,613		18,613		16,675		-10.4%		6.8%		1,062

		60020		Overtime		- 0				- 0								- 0		2,859		- 0		1,800		2,000						2,000		Police/Public works

		60030		On-call Labor		13,200				13,200		12,765		12,875				7,975		1,904		7,975		4,500		6,700		48.9%		-16%		(1,275)

				Police														3,975				3,975		2,500		2,200		-12.0%		-45%		(1,775)

				Coordinator																						2,500								Coordinator at 100 hours

				Refuse/Support Staff														4,000		1,904		4,000		2,000		2,000		0.0%		-50%		(2,000)

		60040		Other Benefits		- 0				- 0								- 0				- 0				- 0						- 0

		60050		Payroll Taxes		ERROR:#REF!				4,210								1,804		1,154		1,804		1,906		1,941		1.9%		8%		137

		6006/80		Life/Disability 		- 0				- 0								550		601		550		636		550		-13.5%		0%		- 0

		60070		Health Insurance		- 0				- 0								- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478								1,293		1,127		1,293		1,929		1,047		-45.7%		-19%		(246)

		60000		Total Personnel Services														27,235		24,096		27,235		29,384		28,913		-1.6%		6%		1,678



		60420		Consulting Services														7,000				7,000						ERROR:#DIV/0!		-100.0%		(7,000)

		60470		Bank Charges														2,000		3,725		2,000		1,575		2,410		53%		20.5%		410

		60400		Total Professional Services														9,000		3,725		9,000		1,575		2,410		53%		-73.2%		(6,590)



		60840		Phone Services				1,171										120		594		120		240		200		-17%		66.7%		80

		60860		Hardware/Software & Maintenance																29

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		623		120		240		200		-17%		66.7%		80



		61210		Office Supplies		1,500				1,500		1,452		1,500				100				100						ERROR:#DIV/0!		-100.0%		(100)

		61220		Operational Supplies		1,700		2,696		1,700		400		3,085		- 0		6,750		6,425		6,750		6,650		6,875		3.4%		1.9%		125

				Signage Design & Print								400		3,085				2,500				2,500		2,500		2,500		0.0%		0.0%		- 0

				Merchandise for resale														650				650		650				-100.0%		-100.0%		(650)

				Volunteer Shirts/Lunches														1,000				1,000		1,000		1,875		87.5%		87.5%		875

				Prizes & Giveaways														- 0		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														600				600		500		500		0.0%		-16.7%		(100)

				Brochures														2,000				2,000		2,000		2,000		0.0%		0.0%		- 0

		61240		Janitorial Services

		61200		Total Material and Supplies		3,200		2,696		3,200		1,852		4,585		- 0		6,850		6,425		6,850		6,650		6,875		3.4%		0.4%		25



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,671		17,500		19,175		7,350				32,350		32,681		35,100		36,175		37,205		2.8%		6.0%		2,105

				Shuttle				15,179				15,633		4,500				25,000				28,000		29,000		31,500		8.6%		12.5%		3,500

				Tent/table Rental				2,492				3,542		1,000				650				525		600		2,250		275.0%		328.6%		1,725

				Portajohns										850				3,200				3,800		3,800		3,455		-9.1%		-9.1%		(345)

				Tech Equipment														500										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Boat Charter										1,000				- 0				2,775		2,775				-100.0%		-100.0%		(2,775)

				Game Rental														3,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,500		2,475		3,000		3,000		2,500		-16.7%		-16.7%		(500)

		62000		Total Contracts		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		33,850		35,156		38,100		39,175		39,705		1.4%		4.2%		1,605



		63220		Advertising 		7,000		5,030		7,000		4,978		7,000		1,172		7,000		5,324		7,000		7,000		5,000		-28.6%		-28.6%		(2,000)

		63230		Community/Business Supp																		- 0		5,000		8,000

		63200		Total Advertising		7,000		5,030		7,000		4,978		7,000		1,172		7,000		5,324		7,000		12,000		13,000		8.3%		85.7%		6,000



		Expense Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		84,055		75,349		88,305		89,024		91,103		2.3%		3.2%		2,798



		RiverFest Activity - Revenue

		41160		Convenience Fees														1,500		2,309		1,500		1,583		2,340		47.9%		56.0%		840

		44020		Interest		1,500		300		1,000		390				187		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		47010		Sponsorships		4,000		4,000		- 0		- 0				1,858		16,000		16,000		16,000		9,500		10,500		10.5%		-34.4%		(5,500)

		47020		Booth Rentals		76,370		76,603		73,625		85,453		60,500		75,136		73,500		96,000

tc={0B343185-2AD8-463C-98D9-12CE5884A254}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Since payments go across FY23 and 24. I looked at Memo lines for RF24 and Riverfest 2024 and added them for this estimate, which tracks with my recollection of sales		73,500		78,000		78,000		0.0%		6.1%		4,500		One year boost in FY24 due to canceled Fall 2023

		47021		Ticketed Events																1,500								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		47030		Shuttle Fare		20,370		27,255		24,250		30,126		21,000		26,034		28,500		28,500		28,500		31,000		32,500		4.8%		14.0%		4,000

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		3,900		3,900		3,900		4,100		4,875		18.9%		25.0%		975

		47060		Merchandise Sales		75		- 0		100		- 0		750		- 0		1,250		1,250		1,250		200		- 0		-100.0%		-100.0%		(1,250)

		47100		Cost sharing Reimbursement



		Revenue Total				$   104,565		$   110,836		$   101,975		$   119,419		$   83,875		$   106,865		$   124,650		$   149,459		$   124,650		$   124,383		$   128,215		3.1%		2.9%		3,565



				Net Revenue/(Loss)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   40,595		$   74,110		$   36,345		$   35,359		$   37,112		5.0%		2.1%		767





Since payments go across FY23 and 24. I looked at Memo lines for RF24 and Riverfest 2024 and added them for this estimate, which tracks with my recollection of sales





&"-,Bold"&12Fall and Spring (RiverFest) Craft Show Historical Data		


Town Council Budget Work Session	FY 2022 Proposed Budget Draft	March 30, 2021




EF - Other Events WS

		ACCOUNT		FY2026 Proposed Expenditures - Event Fund Activity: OTHER EVENTS		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Other Events Activity - Expenditures

		60010		Salaries		15,613		15,508		15,613		18,613		16,675		-10.4%		6.8%		1,062

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		10,600		8,476		10,600		5,000		4,720		-5.6%		-55.5%		(5,880)

				Police										720

				Coordinator										2,500

				Refuse/Support Staff		10,600				10,600		5,000		1,500

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		2,005		1,761		2,005		1,806		1,637		-9.4%		-18.4%		(369)

		6006/80		Life/Disability 		550		601		550		636		550		-13.5%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		1,293		1,127		1,293		1,929		1,047		-45.7%		-19.0%		(246)

		60000		Total Personnal Services		30,061		27,473		30,061		27,985		24,629		-12.0%		-18.1%		(5,432)



		60420		Consulting Services		- 0		150								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Bank Charges		1,800		2,361

tc={D19E74D4-6D91-468D-A3DB-842E7415D5EF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    So this number is what you get from QBO for FY24 for everything labeled as class Events Fund. So, it includes processing fees on booth fees and refunds for both shows, not just Other Events. It is a lot to parse through and I do not think it is worth it.		1,800		1,908		454		-76.2%		-74.8%		(1,346)

		60400		Total Professional Services		1,800		2,511		1,800		1,908		454		-76.2%		-74.8%		(1,346)

																								 

		60840		Phone Services		960		594		960		841		200		-76.2%		-79.2%		(760)

		60860		Hardware/Software & Maintenance				25

		60800		Total Information Tech Services		960		619		960		841		200		-76.2%		-79.2%		(760)



		61210		Office Supplies		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		2,125		1,515		- 0		13		300		2211.2%		ERROR:#DIV/0!		300		DORA License

		61240		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		2,125		1,515		- 0		13		300		2211.2%		ERROR:#DIV/0!		300



		61630		Postal Services				292								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services		0		292		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62020		Equipment Rental				6,485				- 0

		62050		Entertainment				1,323				- 0

		62000		Total Contracts		- 0		7,808		- 0		- 0		- 0								 Included in specific event totals



		63220		Advertising - Marketing		875		1,417		875				- 0		ERROR:#DIV/0!		-100.0%		(875)

		63230		Community/Business Support		5,000		9,822		5,000		10,000		8,000		-20.0%		60.0%		3,000		Banners, rack cards, Shuttles, etc

		63200		Total Advertising		5,875		11,239		5,875		10,000		8,000		-20.0%		36.2%		2,125



		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)		Move to General Fund

		66800		Total River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

				Tents						5,000		- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Operational Supplies								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Shuttle								- 0

				Lights												ERROR:#DIV/0!

				Other		2675						- 0

		69220		Volunteer Thank You/Town Party		1,575		1,617		1,575		1,638

tc={9CC80DEA-CB71-4736-A4B4-31BFEB41C73A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Both were not what was in QBO so adjusted them		1,750		6.8%		11.1%		175

		69250		River Mill Park Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

				Concerts and Licensing								2,139		1,500		-29.9%		-29.9%		(639)

				Trivia Night								800		1,150		43.8%		43.8%		350

				Movie Night										2,075		ERROR:#DIV/0!

				Other RMP Events						4850		7,091		5,995

		69290		Other Special Events		- 0		6,996		1,650		4,526

tc={E9C829A2-70BA-4CA4-B9DE-86556C3520AA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    A few items were coded wrong and the entirety of 69290 was placed in tree lighting		3,555		-21.5%		115.5%		1,905

				Peep Week								450		400

				Discover Occoquan/Taste of Occoquan

				New Year's Eve Party

				Spirits & Spirits

				Costume Parade								175		225

				Santa								200		- 0

				Other (Bucky Goodbye and Dora)								777		- 0

				Firelights								859		- 0

				Tree Lighting		- 0				1,650		2,064		2,980		44.4%		80.6%		1,330

				Rentals						500

				Hay						250

				Misc lights, decorations						500

				Wood

				Marshmellows/Nuts						200

				Other (Eliot)						200

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265



		Expense Total				50,521		72,108		52,371		56,941		62,923		10.5%		20.1%		$   10,552



		Other Events Activity - Revenues

		41160		Convenience Fees		2,500		2,198		2,500		11		441								3% of Booth Rentals

		44020		Event Fund Interest		1,200		32		1,200		20		25		25.0%		-97.9%		(1,175)		result of moving $$ out of fund into CIP

		44040		Brick Paver Program		1,275		2,028		1,275		- 0				ERROR:#DIV/0!		-100.0%		(1,275)		Removed and placed in GF

		47000		Other Revenue				5,878														Grant

		47010		Sponsorships		2,500		2,765		2,500		1,000		3,800		280.0%		52.0%		1,300		VFW sponsorships - santa, tree, and movie

		47020		Booth Rentals		7,875		19,075		7,875		- 0		14,700		ERROR:#DIV/0!		86.7%		6,825

		47022		Community Events (Ticket Sales)		11,000		14,817		11,000		12,139		12,000		-1.1%		9.1%		1,000		Movie,murder mystery, trivia

		47030		HolidayFest/Artisan (shuttle fees)		600				600				5,000		ERROR:#DIV/0!		733.3%		4,400

				Trivia Night

				Movie Night												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Theatre

				Merchandise Sales

		47060		Merchandise Sales		500		353		500				200

		47100		Cost Share Reimbursement				1,066														 

		N/A		Fund Transfers		- 0		- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				Revenue Total		27,450		48,212		27,450		13,170		36,166		174.6%		31.8%		$   8,716				(23,760.88)



		Net Revenue/Loss				$   (23,071)		$   (23,896)		$   (24,921)		$   (43,771)		$   (26,757)		-38.9%		7.4%		$   (1,836)

So this number is what you get from QBO for FY24 for everything labeled as class Events Fund. So, it includes processing fees on booth fees and refunds for both shows, not just Other Events. It is a lot to parse through and I do not think it is worth it.



Both were not what was in QBO so adjusted them



A few items were coded wrong and the entirety of 69290 was placed in tree lighting







Proposed EVENTS

		These Sheet is used to provide indiviudal budgets for minor events.



		EXPENSES						Artisan Market

						Tree Lighting		Market		Santa Event		Market Firelight night				NOTES

		60000		Personnel Services		- 0		1,500		- 0		- 0		1,500		- 0

				Additional On Call				1,500								Police overnight

		61200		Operational Supplies		405		2,025		- 0		1,500		3,525		- 0

				Misc lights, decorations				1,800				1,000		2,800		Commerce St. Holiday lights to CIP / $1000 to Eliot

				Benches										- 0		In CIP

				Firewood		100						200		200

				Food (marshmellows/nuts)		100						200		200

				Other (fire sticks)		100						100		100

				Signage		105		225						225

		62000		Contracts		1,850		6,500		800		- 0		7,300		- 0

				Rentals (Fire Pits)										0

				Rentals (Tables, Chairs)										0

				Rentals (Tents)				500						500

				Shuttle Service		1500		6000						6000

				Entertainment		350				800				800

				Visit Marketing										0

														0

		OTHER		Other Expenses		725		950		40		- 0		990		- 0

				Advertising		500		750						750

				Rack Cards		225								- 0

				Prizes				200		40				240

														- 0

		TOTAL EXPENSES				2,980		10,975		840		1,500		13,315		- 0

														16,295

		REVENUE

		41160		Convenience Fees				425						425

		47010		Sponsorships		500				800				1300

		47020		Booth Rentals				14700						14700

		47021		Ticket Sales										0

		47030		Shuttle Fees				5000						5000

		47060		Merchandise										0

		47100		Cost Sharing

		TOTAL REVENUE				500		20,125		800		- 0		21,425		- 0



				NET		(2,480)		9,150		(40)		(1,500)		5,130		- 0







AL_calendar FY25 (2)



				July 2025																August 2025																September 2025

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

						1		2		3		4		5		6												1		2		3

				7		8		9		10		11		12		13				4		5		6		7		8		9		10				1		2		3		4		5		6		7

				14		15		16		17		18		19		20				11		12		13		14		Trivia		16		17				8		9		10		11		Trivia		13		14

				21		22		23		24		Trivia		26		27				18		19		20		21		22		23		24				15		16		17		18		19		20		21

				28		29		30		31										25		26		27		28		29		30		31				22		23		24		25		26		Fall Crafts Show

																																				29		30



				October 2025																November 2025																December 2025

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

								1		2		3		4		5														1		2

				6		7		8		9		Trivia		11		12				3		4		5		6		7		8		9				1		2		3		4		5		Artisan Market/Santa

				13		14		15		16		17		18		19				10		11		12		13		14		15		16				8		9		10		11		12		13		14

				20		21		22		23		Murder		Halloween		26				17		18		19		20		21		Treelighting		23				15		16		17		18		19		20		21

				27		28		29		30		31								24		25		26		27		#ShopSmall				30				22		23		24		25		26		27		28

																																				29		30		31																 



				January 2026																February 2026																March 2026

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

										1		2		3		4																1																1

				5		6		7		8		9		10		11				2		3		4		5		6		7		8				2		3		4		5		6		7		8

				12		13		14		15		16		17		18				9		10		11		12		13		14		15				9		10		11		12		13		14		15

				19		20		21		22		23		24		25				16		17		18		19		20		21		22				16		17		18		19		20		21		22

				26		27		28		29		30		31						23		24		25		26		27		28						23		24		25		26		27		28		29

																																				30		31



				April 2026																May 2026																June 2026

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

								1		2		3		4		5												1		2		3

				6		7		8		9		10		11		12				4		5		6		7		8		9		10				1		2		3		4		5		Riverfest (6th - 7th)

				13		The Peep Show (4/14 - 4/18)										19				11		12		13		14		Trivia		16		17				8		9		10		11		12		13		14

				20		21		22		23		24		25		26				18		19		20		21		22		23		24				15		16		17		18		Trivia		20		21

				27		28		29		30										25		26		27		28		29		30		31				22		23		24		25		26		27		28

																																				29		30







Salary Worksheet -EF

		Position		Department		Name		Current Salary		Proposed Salary

		Events Director		Events		Tammy Hassett		48,100		50,024

		Events Coordinator		Events		TBH		17,550		- 0				Remove to on-call

		Events On Call		Events				- 0

								Salaries		50,024





Graphs

				FY2026 Proposed Revenues								FY2026 Revenues										FY2026 Expenses

				Riverfest Revenue		128,215		39.7%				Riverfest		91,103		37.1%						Personnel Services		82,562		33.6%

				Fall Craft Show Revenue		158,221		49.0%				Fall Craft Show 		91,854		37.4%						Professional Services		6,396		2.6%

				Artisan Market Revenue		21,425		6.6%				Holidayfest										Materials and Supplies		14,175		5.8%

				Other Events Revenue		14,741		4.6%				Other Events 		62,923		25.6%						Contracts		79,407		32.3%

				Total		322,602								245,880								Advertising		34,000		13.8%

																						Special Events		29,340		11.9%

																						Total		245,880

																								Net Revenue Budget		Net Revenue Actual

						Net Revenue Budget		Net Revenue Actual		Proposed												FY2021		ERROR:#REF!		ERROR:#REF!

				FY2018		108,270		111,680														FY2022		ERROR:#REF!		ERROR:#REF!

				FY2019		101,996		147,524														FY2023 Proposed		ERROR:#REF!

				FY2020		71,821		98,294

				FY2021		83,794		(35,462)

				FY2022		74,475		(14,732)

				FY2023		68,375		59,535

				FY2024 Proposed		76,722



																						FY2024 Proposed

																						$66,367

						FY2020 Budget		FY2020 Actuals		FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		$37,112

				Fall Event		$36,381		$49,733		$49,392		($17,731)		$60,037		-$64,946		$46,594		$67,948		$103,479

				Spring Event		$35,440		$48,561		$34,402		($17,731)		$52,032		$74,110		$44,338		$35,359

				Total Net Revenues		$71,821		$98,294		$83,794		($35,462)		$112,069		$9,164		$90,932		$103,306



						FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		FY2024 Proposed

				Revenue		$0		$51,896		$27,450		$48,212		$27,450		$13,170		$36,166

				Expenses		$45,060		$45,695		$50,521		$72,108		$52,371		$56,941		$62,923

				Total Net Revenues		-$45,060		$6,201		-$23,071		-$23,896		-$24,921		-$43,771		-$26,757







Riverfest Revenue	Fall Craft Show Revenue	Artisan Market Revenue	Other Events Revenue	0.39743988146393894	0.49045302690852283	6.6413051985843255E-2	4.5694039641694995E-2	



Personnel Services	Professional Services	Materials and Supplies	Contracts	Advertising	Special Events	0.33578205782194026	2.6012938175881652E-2	5.7650016770949095E-2	0.32294990347306912	0.13827869983860805	0.11932638391955178	

Net Revenue Budget	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	108270	101996	71821	83794	74475.18488700001	68374.657640999998	76722.009300000005	Net Revenue Actual	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	111679.85	147523.9	98293.539999999979	-35462	-14731.7065	59535.333163333329	







Net Revenue Budget	FY2021	FY2022	FY2023 Proposed	0	0	0	Net Revenue Actual	FY2021	FY2022	FY2023 Proposed	0	0	







FY2026 Revenues	

Riverfest	Fall Craft Show 	Holidayfest	Other Events 	91103.197733333334	91854.285233333329	62922.757733333332	



Charts1

		Revenue Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Sponsorships		$42,500		$18,500		$26,800		44.9%		-36.9%				Personnel Services		$27,235		$29,384		$28,913		-1.6%		6.2%

		Booth Rentals		$160,375		$174,940		$187,575		7.2%		17.0%				Professional Services		$9,000		$1,575		$2,410		53.1%		-73.2%

		Shuttle Fees		$61,100		$65,457		$71,500		9.2%		17.0%				Information Tech Services		$120		$240		$200		-16.7%		1999900.0%

		Parking Space Sales		$8,900		$8,450		$9,875		16.9%		11.0%				Material and Supplies		$6,850		$6,650		$6,875		3.4%		0.4%

		Merchandise		$3,000		$450		$200		-55.6%		-93.3%				Contracts		$38,100		$39,175		$39,705		1.4%		4.2%

		Ticket Sales		$11,000		$12,139		$12,000		-1.1%		9.1%				Advertising		$7,000		$12,000		$13,000		8.3%		85.7%

		Bricks Program		$1,275		$0		$0		0.0%		-100.0%				River Mill Park and Facility		$0		$0		$0

		Convenience Fees		$5,875		$2,885		$5,627		46.7%		-4.2%				Special Events		$0		$0		$0

		Events Fund Interest		$1,200		$20		$25		0.4%		-97.9%				Total Expenses		$88,305		$89,024		$91,103		2.3%		3.2%

		Other Revenue/Grant		$6,000		$9,000		$9,000		0.0%		50.0%

		TOTAL REVENUES		$301,225		$291,841		$322,602		10.5%		7.1%

				301,225		291,841		322,602

																CRAFT SHOW

		Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Personnel Services		$84,475		$84,750		$82,562		-2.6%		-2.3%				Personnel Services		$27,179		$27,382		$29,021		6.0%		6.8%

		Professional Services		$17,600		$6,179		$5,796		-6.2%		-67.1%				Professional Services		$6,800		$2,697		$2,932		8.7%		-56.9%

		Information Tech Services		$1,200		$1,304		$600		-54.0%		5999900.0%				Information Tech Services		$120		$223		$200		-10.3%		1999900.0%

		Material and Supplies		$15,900		$11,899		$14,175		19.1%		-10.8%				Material and Supplies		$9,050		$5,236		$7,000		33.7%		-22.7%

		Contracts		$75,125		$78,882		$79,407		0.7%		5.7%				Contracts		$37,025		$39,707		$39,702		-0.0%		7.2%

		Advertising		$24,875		$33,097		$34,000		2.7%		36.7%				Advertising		$12,000		$11,097		$13,000		17.2%		8.3%

		River Mill Park and Facility		$600		$0		$0		ERROR:#DIV/0!		-100.0%				River Mill Park and Facility		- 0		- 0		- 0

		Special Events		$13,075		$16,194		$29,340		81.2%		124.4%				Special Events		- 0		- 0		- 0

		Total Expenses		$232,850		$232,306		$245,880		5.8%		5.6%				Total Expenses		$92,174		$86,341		$91,854		6.4%		-0.3%

				232,850.34		232,306.00		245,880.24

								- 0

																Other

		Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$301,225		$291,841		$322,602		10.5%		7.1%				Personnel Services		$30,061		$27,985		$24,629		-12.0%		-18.1%

		Expenses		$232,850		$232,306		$245,880		5.8%		5.6%				Professional Services		$1,800		$1,908		$454		-76.2%		-74.8%

		Net Revenue - Fund Level		$68,375		$59,535		$76,722		28.9%		12.2%				Information Tech Services		$960		$841		$200		-76.2%		1999900.0%

																Material and Supplies		$0		$13		$300		2211.2%

																Contracts		$0		$0		$0

																Advertising		$5,875		$10,000		$8,000		-20.0%		36.2%

																River Mill Park and Facility		$600		$0		$0				-100.0%

																Special Events		$13,075		$16,194		$29,340		81.2%		124.4%

																Total Expenses		$52,371		$56,941		$62,923		10.5%		20.1%

		Expense Category		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$27,450		$13,170		$36,166		174.6%		31.8%

		Expenses		$52,371		$56,941		$62,923		10.5%		20.1%

		Net Revenue - Fund Level		-$24,921		-$43,771		-$26,757		-38.9%		7.4%





Historical Graphs

						FY21 Budget		FY21 Projected		FY22 Proposed		%Increase/(Decrease)														FY17 Actual		FY18 Actual		FY19 Actual		FY20 Actual		FY21 Projected

				Grants		19,411		- 0		5,000		-74.2%												Revenue		226,923		184,690		226,664		120,460		53,140

				CIP		129,585		49,042		148,900		14.9%

				Operating Fund		16,900		15,400		- 0		-100.0%

				Other		- 0		211,272		- 0

				Total		165,896		275,714		153,900		-7.2%

																										FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023 Projected		FY2024 Proposed

																								Rev		205,837		220,736		190,616		221,498		107,919		- 0		197,503		291,841		322,602

																								Exp		103,094		106,256		102,844		100,400		70,271		24,227		212,235		232,306		245,880

																								Net		102,743		114,480		87,772		121,098		37,648		(24,227)		(14,732)		59,535		76,722



Event Fund Historical Net Revenue



Rev	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	205836.92	220735.95	190615.55	221498	107919	0	197502.94999999998	291841.33	322602.25	Exp	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	103094.03	106255.58	102843.94	100400	70271	24227	212234.65650000004	232305.99683666669	245880.24069999999	Net	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	102742.89000000001	114480.37000000001	87771.609999999986	121098	37648	-24227	-14731.706500000058	59535.333163333329	76722.009300000005	










RiverFest &
Craft Show

Expenses

Change to

: ¢ FY2025 | FY2025 | FY2026 Projected Change to
*pense Lategory Adopted | Projected | Proposed ro:;c) : Budget (%)

Personnel Services 27,235  $29,384  $28,913 -1.6% 6.2%
Professional Services 59,000 51,575 52,410 53.1% -73.2%
Information Tech Services §120 5240 $200 16.7%  1999900.0%
Material and Supplies 56,350 56,650 56,875 3.4% 0.4%
Contracts 633,100  $39175  $39,705 1.4% 4.2%
Advertising $7,000 612,000  $13,000 8.3% 85.7%
River Mill Park and Facility - -
Special Events

Total Expenses 988,305  $89,024  $91,103 2.3% 3.2%




Summary

		FY2025 ADOPTED BUDGET - EVENT FUND

		Account		Revenue Source		FY2023 Actual (unaudtied)		FY2024 Budget		 FY2024 Projected		FY2025 Adopted		% to Projected		% to Budget		$ to Budget		Notes				Category		FY2024 Adopted		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Adopted		Change to Projected (%)		Change to Budget (%)

		Event Revenues																						Revenues		$301,225		$197,503		$301,225		$291,841		$322,602		10.5%		7.1%				$21,377

		47010		Sponsorships		17,658		42,500		15,515		34,000		119.1%		-20.0%		(8,500)						Expenses		$226,750		$212,235		$232,850		$232,306		$245,880		5.8%		5.6%				$13,030

		47020		Booth Rentals		164,250		160,375		94,250		166,000		76.1%		3.5%		5,625						Net Revenue - Fund Level 		$74,475		-$14,732		$68,375		$59,535		$76,722		28.9%		12.2%

		47030		Shuttle Fees		60,270		60,500		28,500		60,500		112.3%		0.0%		- 0

		47040		Parking Space Sales		9,900		8,900		5,250		10,500		100.0%		18.0%		1,600

		47060		Merchandise		1,070		3,000		1,778		1,125		-36.7%		-62.5%		(1,875)

		47021		Ticket Sales		9,376		11,600		14,007		18,575		32.6%		60.1%		6,975

		Other Revenues

		44040		Bricks Program		1,814		1,275		1,500		1,575		5.0%		23.5%		300

		41160		Convenience Fees		5,023		5,875		4,378		4,550		3.9%		-22.6%		(1,325)

		44020		Events Fund Interest		99		1,200		- 0		- 0				-100.0%		(1,200)

		47000		Other Revenue		12,642		6,000		10,012		16,460		64.4%		174.3%		10,460		BPOL & Grant

		Total Events Fund Revenues				282,102		301,225		175,190		313,285		78.8%		4.0%		12,060



		Account		Expenses		FY2023 Actual (unaudtied)		FY2024 Budget		 FY2024 Projected		FY2025 Adopted		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		65,311		84,531		70,995		98,371		38.6%		16.4%		13,840

		60400		Total Professional Services		13,804		17,600		11,055		5,050		-54.3%		-71.3%		(12,550)

		60800		Total Information Tech Services		1,230		1,200		900		390		-56.7%		-67.5%		(810)

		61200		Total Material and Supplies		20,061		18,025		13,450		13,545		0.7%		-24.9%		(4,480)

		62000		Total Contracts		74,692		75,125		54,769		75,100		37.1%		-0.0%		(25)		Shuttle and HolidayFest Costs

		63200		Total Advertising		21,372		24,875		30,494		32,500		6.6%		30.7%		7,625		Visit and Increased Ads

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0						- 0

		66800		River Mill Park and Facility		375		600		750		850		13.3%		41.7%		250

		69210		Holidayfest / Santa		6,269		2,675		17,908		1,000

		69220		Volunteer Thank You Event		1,565		1,575		1,617		1,595		-1.4%		1.3%		20

		69250		River Mill Park Special Events		10,599		4,850		1,592		1,050		-34.0%		-78.4%		(3,800)

		69290		Other Special Events		4,150		3,225		6,278		9,275		47.7%				6,050		Murder Mystery



		Total Events Fund Expenses				219,428		234,281		209,808		238,726		13.8%		1.9%		4,445		 

						- 0		- 0		- 0		- 0

		Total Events Fund Net Revenue				62,674		66,944		(34,618)		74,559		-315.4%		11.4%		7,615

				Check (Net Revenue)		62,674		66,944		(34,618)		74,559

						- 0		- 0		- 0		- 0

		ASSUMPTIONS AND DIRECTIONS

		Need to increase net revenue by $10k, $15k, and $20k

		Staff can remove events that do not generate revenue in relation to staff time, if they believe appropriate.								Removed Hoildayfest - salary was split between events based on total expenditures

		Staff can add smaller events with less staff time if they believe appropriate.								Add Firelight Nights to December and replace 2 music concerts

		Staff can remove or add a revenue component to Community Amenity Events (like Music on Mill) that have higher outside expenses.								Removed 2 Concerts on Mill and added $2 revenue to music on mill

		Staff can investigate and propose revenue components to Community Amenity Events								See above

		Staff will look to reduce expenses (like removing entertainment ) on Revenue Generating Events (Fall Craft Show & Riverfest)								Remove Music/Band

		Staff will look to increasing revenue by maximizing the event footprint for additional vendors.								Add sponsorship based on current projections

										Added additional Vendors (10% per event)

										Added a second night of Murder Mystery



Town Council Meeting	 FY2025 Adopted Events Budget	May 21, 2024




Summary_detail

		Account		FY2026 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		42,500		19,097		42,500		18,500		26,800		44.9%		-36.9%		(15,700)

		47020		Booth Rentals		160,375		111,734		160,375		174,940		187,575		7.2%		17.0%		27,200

		47030		Shuttle Fees		61,100		28,545		61,100		65,457		71,500		9.2%		17.0%		10,400

		47040		Parking Space Sales		8,900		3,825		8,900		8,450		9,875		16.9%		11.0%		975

		47060		Merchandise		3,000		1,603		3,000		450		200		-55.6%		-93.3%		(2,800)

		47021		Ticket Sales		11,000		16,317		11,000		12,139		12,000		-1.1%		9.1%		1,000



		Other Revenues

		44040		Bricks Program		1,275		2,028		1,275		- 0		- 0		ERROR:#DIV/0!		-100.0%		(1,275)

		41160		Convenience Fees		5,875		7,377		5,875		2,885		5,627		95.1%		-4.2%		(248)

		44020		Events Fund Interest		1,200		32		1,200		20		25		25.0%		-97.9%		(1,175)

		47000		Other Revenue		6,000		5,878		6,000		9,000		9,000		0.0%		50.0%		3,000

		47100		Cost Share Reimbursement		- 0		1,066		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Total Events Fund Revenues				301,225		197,503		301,225		291,841		322,602		10.5%		7.1%		21,377

						- 0		- 0		- 0		- 0		- 0

		Account		FY2026 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		84,475		70,178		84,475		84,750		82,562		-2.6%		-2.3%		(1,913)

		60400		Total Professional Services		17,600		15,525		17,600		6,179		5,796		-6.2%		-67.1%		(11,804)

		60800		Total Information Tech Services		1,200		1,864		1,200		1,304		600		-54.0%		-50.0%		(600)

		61200		Total Material and Supplies		18,025		14,688		15,900		11,899		14,175		19.1%		-10.8%		(1,725)

		61600		Total Operational Services		- 0		292		- 0		- 0		- 0

		62000		Total Contracts		70,875		61,199		75,125		78,882		79,407		0.7%		5.7%		4,282

		63200		Total Advertising		24,875		27,838		24,875		33,097		34,000		2.7%		36.7%		9,125

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

		69220		Volunteer Thank You Event		1,575		1,617		1,575		1,638		1,750		6.8%		11.1%		175

		69250		River Mill Park Special Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

		69290		Other Special Events		- 0		6,996		1,650		4,526		3,555		-21.5%		115.5%		1,905

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265

		Total Events Fund Expenses				226,750		212,235		232,850		232,306		245,880		5.8%		5.6%		13,030

						- 0		- 0		- 0		- 0		- 0

		Total Events Fund Net Revenue				74,475		(14,732)		68,375		59,535		76,722		28.9%		12.2%		8,347





EF - Rev Summary

		Account		FY2026 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals (unaudited)		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		42,500		19,097		42,500		18,500		26,800		44.9%		-36.9%		$   (15,700)

		47020		Booth Rentals		160,375		111,734		160,375		174,940		187,575		7.2%		17.0%		$   27,200

		47030		Shuttle Fees		61,100		28,545		61,100		65,457		71,500		9.2%		17.0%		$   10,400

		47040		Parking Space Sales		8,900		3,825		8,900		8,450		9,875		16.9%		11.0%		$   975

		47060		Merchandise		3,000		1,603		3,000		450		200		-55.6%		-93.3%		$   (2,800)

		47021		Ticket Sales		11,000		16,317		11,000		12,139		12,000		-1.1%				$   1,000



		Other Revenues

		44040		Bricks Program		1,275		2,028		1,275		- 0				ERROR:#DIV/0!		-100.0%		$   (1,275)				Moved to General Fund

		41160		Convenience Fees		5,875		7,377		5,875		2,885		5,627		95.1%				$   (248)

		44020		Events Fund Interest		1,200		32		1,200		20		25		25.0%				$   (1,175)

		47000		Other Revenue		6,000		5,878		6,000		9,000		9,000		0.0%				$   3,000

		47100		Cost Share Reimbursement		- 0		1,066		- 0		- 0		- 0



		Total Events Fund Revenues				301,225		197,503		301,225		291,841		322,602		10.5%		7.1%		$   21,377



				Total Events Fund Net Revenue		74,475		(14,732)		68,375		59,535		76,722		28.9%		12.2%		$   8,347

														307,950

						301225		197502.95		301225		291841.33		322602.25

						- 0		- 0		- 0		- 0		- 0

				Sponsorships		26,800		8.8%

				Booth Rentals		187,575		61.5%

				Shuttle Fees		71,500		23.4%

				Parking Space Sales		9,875		3.2%

				Merchandise		200		0.1%

				Ticket Sales		12,000		3.9%

				Bricks Program		- 0		0.0%

				Convenience Fees		5,627		1.8%

				Events Fund Interest		25		0.0%

				Other Revenue		9,000		2.9%

						322,602		105.7%



Town Council Work Session	FY 2023 Proposed Budget Event Fund UPDATE	March 15, 2022 -  EFv002


Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	26800	187575	71500	9875	200	12000	0	5627.25	25	9000	

Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	8.7804078958145626E-2	0.61454664591694652	0.23425341960848553	3.2353182078794333E-2	6.552543205831763E-4	3.9315259234990581E-2	0	1.8436399377508395E-2	8.1906790072897037E-5	2.9486444426242934E-2	







EF- Exp Summary



		Account		FY2026 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals (unaudited)		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,838		47,640		46,839		55,180		50,024		-9.3%		6.8%		3,185

		60020		Overtime		- 0		2,859		- 0		4,651		4,000						4,000

		60030		On-call Labor		26,550		10,380		26,550		12,547		18,220		45.2%		-31.4%		(8,330)

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0						- 0

		60050		Payroll Taxes		5,614		4,114		5,614		5,537		5,527		-0.2%		-1.6%		(88)

		6006/80		Life/Disability 		1,650		1,804		1,650		1,908		1,650		-13.5%		0.0%		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		3,822		3,381		3,822		4,928		3,142		-36.3%		-17.8%		(681)

		60000		Total Personnel Services		84,475		70,178		84,475		84,750		82,562		-2.6%		-2.3%		(1,913)



		60420		Consulting Services		12,500		6,400		12,500		- 0		- 0		ERROR:#DIV/0!		-100.0%		(12,500)

		60470		Bank Charges		5,100		9,125		5,100		6,179		5,796		-6.2%		13.6%		696

		60400		Total Professional Services		17,600		15,525		17,600		6,179		5,796		-6.2%		-67.1%		(11,804)



		60840		Phone Services		1,200		1,781		1,200		1,275		600

		60860		Hardware/Software & Maintenance		- 0		83		- 0		29		- 0

		60800		Total Information Tech Services		1,200		1,864		1,200		1,304		600		-54.0%		-50.0%		(600)



		61210		Office Supplies		200		- 0		200		- 0		- 0		ERROR:#DIV/0!		-100.0%		(200)

		61220		Operational Supplies		17,825		14,688		15,700		11,899		14,175		19.1%		-9.7%		(1,525)

		61240		Janitorial Services		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		18,025		14,688		15,900		11,899		14,175		19.1%		-10.8%		(1,725)



		61630		Postal Services		- 0		292		- 0		- 0		- 0

		61600		Total Operational Services		- 0		292		- 0		- 0		- 0



		62020		Equipment Rental		66,875		57,401		69,625		73,632		74,407		1.1%		6.9%		4,782

		62050		Entertainment		4,000		3,798		5,500		5,250		5,000				-9.1%		(500)

		62000		Total Contracts		70,875		61,199		75,125		78,882		79,407		0.7%		5.7%		4,282



		63220		Advertising - Marketing		19,875		18,017		19,875		13,097		10,000		-23.6%		-49.7%		(9,875)

		63230		Community/Business Support		5,000		9,822		5,000		20,000		24,000		20.0%		380.0%		19,000

		63200		Total Advertising		24,875		27,838		24,875		33,097		34,000		2.7%		36.7%		9,125



		64030		Equipment M&R		- 0		- 0		- 0		- 0		- 0						- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		600		645		600		- 0		- 0						(600)

		66800		River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

		69220		Volunteer Appreciation Event		1,575		1,617		1,575		1,638		1,750				11.1%		175

		69250		River Mill Park Special Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

		69290		Other Special Events		- 0		6,996		1,650		4,526		3,555		-21.5%		115.5%		1,905

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265



		Total Events Fund Expenses				$   226,750		$   212,235		$   232,850		$   232,306		$   245,880		5.8%		5.6%		$   13,030



				Fall		84,054.81		64,777.14		92,174.48		86,341.46		91,854.29

				River		92,174.08		75349.4766666667		88,305.24		89,023.77		91,103.20

				Other		50,520.62		$   72,108		52,370.62		56,940.77		62,922.76

						226,749.52		$   212,235		232,850.34		232,306.00		245,880.24

				Check				$   - 0		$   - 0		$   - 0		$   - 0



Town Council Budget Work Session	FY2023 Proposed Budget Draft Event Fund UPDATE	March 15, 2022 - EFv002




EF- Fall CS WS

		Account		FY2026 Proposed Expenditures - Event Fund Activity: FALL CRAFT SHOW		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Fall Craft Show Activity - Expense

		60010		Salaries		40,781				42,004		42,673		44,818		5.0%		15,613		15,681		15,613		17,954		16,675		-7%		6.8%		1,062

		60020		Overtime		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0		2,851		2,000						2,000		Police/Public works

		60030		On-call Labor		13,200				13,200				9,575		ERROR:#DIV/0!		7,975				7,975		3,047		6,800		123%		-14.7%		(1,175)		Police, Overnight Security, Trash

				Police														3,975				3,975				2,500		ERROR:#DIV/0!		-37.1%		(1,475)

				Coordinator																						2,500								was in Salaries

				Refuse/Support Staff														4,000				4,000		3,047		1,800		-41%		-55.0%		(2,200)

		60040		Other Benefits		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0				- 0						- 0

		60050		Payroll Taxes						4,210				4,161		ERROR:#DIV/0!		1,804		1,200		1,804		1,825		1,949		7%		8.0%		144

		6006/80		Life/Disability 		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		550		601		550		636		550		-13%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478				3,711		ERROR:#DIV/0!		1,237		1,127		1,237		1,070		1,047		-2%		-15.3%		(190)

		60000		Total Personnel Services														27,179		18,609		27,179		27,382		29,021		6%		6.8%		1,841



		60420		Consulting Services														5,500		6,250		5,500						ERROR:#DIV/0!		-100.0%		(5,500)		Moved to marketing

		60470		Bank Charges														1,300		3,038		1,300		2,697		2,932		9%		125.5%		1,632		3% of the booth rentals

		60400		Total Professional Services														6,800		9,288		6,800		2,697		2,932		9%		-56.9%		(3,868)



		60840		Phone Services				1,171										120		594		120		194		200		3%		66.7%		80

		60860		Hardware/Software & Maintenance																29				29

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		623		120		223		200		-10%		66.7%		80



		61210		Office Supplies														100				100				- 0		ERROR:#DIV/0!		-100.0%

		61220		Operational Supplies														8,950		6,747		8,950		5,236		7,000		33.7%		-21.8%

				Signage Design & Print														2,000				2,000						ERROR:#DIV/0!		-100.0%		(2,000)

				Merchandise for resale														650				650						ERROR:#DIV/0!		-100.0%		(650)

				Volunteer Shirts/Lunches														2,000				2,000						ERROR:#DIV/0!		-100.0%		(2,000)

				Prizes & Giveaways														- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														1,300				1,300						ERROR:#DIV/0!		-100.0%		(1,300)		 Fall 2021 CS Bucky's actual costs

				Brochures														3,000				3,000						ERROR:#DIV/0!		-100.0%		(3,000)		 Included in signage #

		61240		Janitorial Services

		61200		Total Material and Supplies		ERROR:#REF!		689		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		9,050		6,747		9,050		5,236		7,000		33.7%		-22.7%		(2,050)



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,606		17,500		17,671		18,633		20,479		34,525		18,235		34,525		37,457		37,202		-0.7%		7.8%		2,677

				Shuttle				14,739				15,179		15,633				30,000		18,235		30,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		(30,000)

				Tent/table Rental				2,867				2,492		900				525				525				- 0		ERROR:#DIV/0!		-100.0%		(525)

				Portajohns										2,100				3,500				3,500				- 0		ERROR:#DIV/0!		-100.0%		(3,500)

				Tech Equipment														500				500				- 0		ERROR:#DIV/0!		-100.0%		(500)

		62050		Entertainment		2,000		2,375		- 0				1,000		1,000		2,500				2,500		2,250		2,500		11.1%		0.0%		- 0

		62000		Total Contracts		19,500		19,981		17,500		17,671		19,633		21,479		37,025		18,235		37,025		39,707		39,702		-0.0%		7.2%		2,677



		63220		Advertising 		7,000		8,060		7,000		4,343		7,000		7,976		12,000		11,275		12,000		6,097		5,000

		63230		Community/Business Supp																		- 0		5,000		8,000

		63200		Total Advertising		7,000		8,060		7,000		4,343		7,000		7,976		12,000		11,275		12,000		11,097		13,000		-18.0%		-58.3%		(7,000)

																																1,000

		Expense Total				ERROR:#REF!		$   28,730		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		92,174		64,777		92,174		86,341		91,854		6.4%		0.0%		(320)



		Fall Craft Show Activity - Revenue

		41160		Convenience Fees														1,875		2,870		1,875		1,292		2,846		120.3%		51.8%		971

		47000		Other (Grant)		1,500		300		1,000		390		- 0		187		6,000				6,000		9,000		9,000		0.0%		50.0%		3,000		Grant

		47010		Sponsorships		4,000		4,000		- 0		- 0		- 0		1,858		24,000		332		24,000		8,000		12,500		56.3%		-47.9%		(11,500)		Bar J not paid yet

		47020		Booth Rentals		78,000		76,603		73,625		85,453		70,000		75,136		79,000		(3,341)		79,000		96,940		94,875		-2.1%		20.1%		15,875		this includes business $150 

		47030		Shuttle Fare		24,000		27,255		24,250		30,126		25,000		26,034		32,000		45		32,000		34,457		34,000		-1.3%		6.3%		2,000

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		5,000		(75)		5,000		4,350		5,000		14.9%		0.0%		- 0

		47060		Merchandise Sales		75		- 0		100		- 0		1,000		- 0		1,250				1,250		250		- 0		-100.0%		-100.0%		(1,250)

		47100		Cost Sharing Reimbursement

		Revenue Total				$   109,825		$   110,836		$   101,975		$   119,419		$   97,625		$   106,865		$   149,125		$   (169)		$   149,125		$   154,289		$   158,221		2.5%		6.1%		9,096



				Net Revenue/(Loss)		ERROR:#REF!		$   82,106		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   56,951		$   (64,946)		$   56,951		$   67,948		$   66,367		-2.3%		16.5%		$   9,416

																								 





EF - RiverFest WS

		Account		FY2026 Proposed Expenditures - Event Fund Activity: RIVERFEST		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		RiverFest Activity - Expenditure

		60010		Salaries		40,781				42,004								15,613		16,451		15,613		18,613		16,675		-10.4%		6.8%		1,062

		60020		Overtime		- 0				- 0								- 0		2,859		- 0		1,800		2,000						2,000		Police/Public works

		60030		On-call Labor		13,200				13,200		12,765		12,875				7,975		1,904		7,975		4,500		6,700		48.9%		-16%		(1,275)

				Police														3,975				3,975		2,500		2,200		-12.0%		-45%		(1,775)

				Coordinator																						2,500								Coordinator at 100 hours

				Refuse/Support Staff														4,000		1,904		4,000		2,000		2,000		0.0%		-50%		(2,000)

		60040		Other Benefits		- 0				- 0								- 0				- 0				- 0						- 0

		60050		Payroll Taxes		ERROR:#REF!				4,210								1,804		1,154		1,804		1,906		1,941		1.9%		8%		137

		6006/80		Life/Disability 		- 0				- 0								550		601		550		636		550		-13.5%		0%		- 0

		60070		Health Insurance		- 0				- 0								- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478								1,293		1,127		1,293		1,929		1,047		-45.7%		-19%		(246)

		60000		Total Personnel Services														27,235		24,096		27,235		29,384		28,913		-1.6%		6%		1,678



		60420		Consulting Services														7,000				7,000						ERROR:#DIV/0!		-100.0%		(7,000)

		60470		Bank Charges														2,000		3,725		2,000		1,575		2,410		53%		20.5%		410

		60400		Total Professional Services														9,000		3,725		9,000		1,575		2,410		53%		-73.2%		(6,590)



		60840		Phone Services				1,171										120		594		120		240		200		-17%		66.7%		80

		60860		Hardware/Software & Maintenance																29

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		623		120		240		200		-17%		66.7%		80



		61210		Office Supplies		1,500				1,500		1,452		1,500				100				100						ERROR:#DIV/0!		-100.0%		(100)

		61220		Operational Supplies		1,700		2,696		1,700		400		3,085		- 0		6,750		6,425		6,750		6,650		6,875		3.4%		1.9%		125

				Signage Design & Print								400		3,085				2,500				2,500		2,500		2,500		0.0%		0.0%		- 0

				Merchandise for resale														650				650		650				-100.0%		-100.0%		(650)

				Volunteer Shirts/Lunches														1,000				1,000		1,000		1,875		87.5%		87.5%		875

				Prizes & Giveaways														- 0		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														600				600		500		500		0.0%		-16.7%		(100)

				Brochures														2,000				2,000		2,000		2,000		0.0%		0.0%		- 0

		61240		Janitorial Services

		61200		Total Material and Supplies		3,200		2,696		3,200		1,852		4,585		- 0		6,850		6,425		6,850		6,650		6,875		3.4%		0.4%		25



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,671		17,500		19,175		7,350				32,350		32,681		35,100		36,175		37,205		2.8%		6.0%		2,105

				Shuttle				15,179				15,633		4,500				25,000				28,000		29,000		31,500		8.6%		12.5%		3,500

				Tent/table Rental				2,492				3,542		1,000				650				525		600		2,250		275.0%		328.6%		1,725

				Portajohns										850				3,200				3,800		3,800		3,455		-9.1%		-9.1%		(345)

				Tech Equipment														500										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Boat Charter										1,000				- 0				2,775		2,775				-100.0%		-100.0%		(2,775)

				Game Rental														3,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,500		2,475		3,000		3,000		2,500		-16.7%		-16.7%		(500)

		62000		Total Contracts		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		33,850		35,156		38,100		39,175		39,705		1.4%		4.2%		1,605



		63220		Advertising 		7,000		5,030		7,000		4,978		7,000		1,172		7,000		5,324		7,000		7,000		5,000		-28.6%		-28.6%		(2,000)

		63230		Community/Business Supp																		- 0		5,000		8,000

		63200		Total Advertising		7,000		5,030		7,000		4,978		7,000		1,172		7,000		5,324		7,000		12,000		13,000		8.3%		85.7%		6,000



		Expense Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		84,055		75,349		88,305		89,024		91,103		2.3%		3.2%		2,798



		RiverFest Activity - Revenue

		41160		Convenience Fees														1,500		2,309		1,500		1,583		2,340		47.9%		56.0%		840

		44020		Interest		1,500		300		1,000		390				187		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		47010		Sponsorships		4,000		4,000		- 0		- 0				1,858		16,000		16,000		16,000		9,500		10,500		10.5%		-34.4%		(5,500)

		47020		Booth Rentals		76,370		76,603		73,625		85,453		60,500		75,136		73,500		96,000

tc={0B343185-2AD8-463C-98D9-12CE5884A254}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Since payments go across FY23 and 24. I looked at Memo lines for RF24 and Riverfest 2024 and added them for this estimate, which tracks with my recollection of sales		73,500		78,000		78,000		0.0%		6.1%		4,500		One year boost in FY24 due to canceled Fall 2023

		47021		Ticketed Events																1,500								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		47030		Shuttle Fare		20,370		27,255		24,250		30,126		21,000		26,034		28,500		28,500		28,500		31,000		32,500		4.8%		14.0%		4,000

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		3,900		3,900		3,900		4,100		4,875		18.9%		25.0%		975

		47060		Merchandise Sales		75		- 0		100		- 0		750		- 0		1,250		1,250		1,250		200		- 0		-100.0%		-100.0%		(1,250)

		47100		Cost sharing Reimbursement



		Revenue Total				$   104,565		$   110,836		$   101,975		$   119,419		$   83,875		$   106,865		$   124,650		$   149,459		$   124,650		$   124,383		$   128,215		3.1%		2.9%		3,565



				Net Revenue/(Loss)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   40,595		$   74,110		$   36,345		$   35,359		$   37,112		5.0%		2.1%		767





Since payments go across FY23 and 24. I looked at Memo lines for RF24 and Riverfest 2024 and added them for this estimate, which tracks with my recollection of sales
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EF - Other Events WS

		ACCOUNT		FY2026 Proposed Expenditures - Event Fund Activity: OTHER EVENTS		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Other Events Activity - Expenditures

		60010		Salaries		15,613		15,508		15,613		18,613		16,675		-10.4%		6.8%		1,062

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		10,600		8,476		10,600		5,000		4,720		-5.6%		-55.5%		(5,880)

				Police										720

				Coordinator										2,500

				Refuse/Support Staff		10,600				10,600		5,000		1,500

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		2,005		1,761		2,005		1,806		1,637		-9.4%		-18.4%		(369)

		6006/80		Life/Disability 		550		601		550		636		550		-13.5%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		1,293		1,127		1,293		1,929		1,047		-45.7%		-19.0%		(246)

		60000		Total Personnal Services		30,061		27,473		30,061		27,985		24,629		-12.0%		-18.1%		(5,432)



		60420		Consulting Services		- 0		150								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Bank Charges		1,800		2,361

tc={D19E74D4-6D91-468D-A3DB-842E7415D5EF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    So this number is what you get from QBO for FY24 for everything labeled as class Events Fund. So, it includes processing fees on booth fees and refunds for both shows, not just Other Events. It is a lot to parse through and I do not think it is worth it.		1,800		1,908		454		-76.2%		-74.8%		(1,346)

		60400		Total Professional Services		1,800		2,511		1,800		1,908		454		-76.2%		-74.8%		(1,346)

																								 

		60840		Phone Services		960		594		960		841		200		-76.2%		-79.2%		(760)

		60860		Hardware/Software & Maintenance				25

		60800		Total Information Tech Services		960		619		960		841		200		-76.2%		-79.2%		(760)



		61210		Office Supplies		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		2,125		1,515		- 0		13		300		2211.2%		ERROR:#DIV/0!		300		DORA License

		61240		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		2,125		1,515		- 0		13		300		2211.2%		ERROR:#DIV/0!		300



		61630		Postal Services				292								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services		0		292		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62020		Equipment Rental				6,485				- 0

		62050		Entertainment				1,323				- 0

		62000		Total Contracts		- 0		7,808		- 0		- 0		- 0								 Included in specific event totals



		63220		Advertising - Marketing		875		1,417		875				- 0		ERROR:#DIV/0!		-100.0%		(875)

		63230		Community/Business Support		5,000		9,822		5,000		10,000		8,000		-20.0%		60.0%		3,000		Banners, rack cards, Shuttles, etc

		63200		Total Advertising		5,875		11,239		5,875		10,000		8,000		-20.0%		36.2%		2,125



		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)		Move to General Fund

		66800		Total River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

				Tents						5,000		- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Operational Supplies								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Shuttle								- 0

				Lights												ERROR:#DIV/0!

				Other		2675						- 0

		69220		Volunteer Thank You/Town Party		1,575		1,617		1,575		1,638

tc={9CC80DEA-CB71-4736-A4B4-31BFEB41C73A}: [Threaded comment]
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Comment:
    Both were not what was in QBO so adjusted them		1,750		6.8%		11.1%		175

		69250		River Mill Park Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

				Concerts and Licensing								2,139		1,500		-29.9%		-29.9%		(639)

				Trivia Night								800		1,150		43.8%		43.8%		350

				Movie Night										2,075		ERROR:#DIV/0!

				Other RMP Events						4850		7,091		5,995

		69290		Other Special Events		- 0		6,996		1,650		4,526

tc={E9C829A2-70BA-4CA4-B9DE-86556C3520AA}: [Threaded comment]
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Comment:
    A few items were coded wrong and the entirety of 69290 was placed in tree lighting		3,555		-21.5%		115.5%		1,905

				Peep Week								450		400

				Discover Occoquan/Taste of Occoquan

				New Year's Eve Party

				Spirits & Spirits

				Costume Parade								175		225

				Santa								200		- 0

				Other (Bucky Goodbye and Dora)								777		- 0

				Firelights								859		- 0

				Tree Lighting		- 0				1,650		2,064		2,980		44.4%		80.6%		1,330

				Rentals						500

				Hay						250

				Misc lights, decorations						500

				Wood

				Marshmellows/Nuts						200

				Other (Eliot)						200

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265



		Expense Total				50,521		72,108		52,371		56,941		62,923		10.5%		20.1%		$   10,552



		Other Events Activity - Revenues

		41160		Convenience Fees		2,500		2,198		2,500		11		441								3% of Booth Rentals

		44020		Event Fund Interest		1,200		32		1,200		20		25		25.0%		-97.9%		(1,175)		result of moving $$ out of fund into CIP

		44040		Brick Paver Program		1,275		2,028		1,275		- 0				ERROR:#DIV/0!		-100.0%		(1,275)		Removed and placed in GF

		47000		Other Revenue				5,878														Grant

		47010		Sponsorships		2,500		2,765		2,500		1,000		3,800		280.0%		52.0%		1,300		VFW sponsorships - santa, tree, and movie

		47020		Booth Rentals		7,875		19,075		7,875		- 0		14,700		ERROR:#DIV/0!		86.7%		6,825

		47022		Community Events (Ticket Sales)		11,000		14,817		11,000		12,139		12,000		-1.1%		9.1%		1,000		Movie,murder mystery, trivia

		47030		HolidayFest/Artisan (shuttle fees)		600				600				5,000		ERROR:#DIV/0!		733.3%		4,400

				Trivia Night

				Movie Night												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Theatre

				Merchandise Sales

		47060		Merchandise Sales		500		353		500				200

		47100		Cost Share Reimbursement				1,066														 

		N/A		Fund Transfers		- 0		- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				Revenue Total		27,450		48,212		27,450		13,170		36,166		174.6%		31.8%		$   8,716				(23,760.88)



		Net Revenue/Loss				$   (23,071)		$   (23,896)		$   (24,921)		$   (43,771)		$   (26,757)		-38.9%		7.4%		$   (1,836)

So this number is what you get from QBO for FY24 for everything labeled as class Events Fund. So, it includes processing fees on booth fees and refunds for both shows, not just Other Events. It is a lot to parse through and I do not think it is worth it.



Both were not what was in QBO so adjusted them



A few items were coded wrong and the entirety of 69290 was placed in tree lighting







Proposed EVENTS

		These Sheet is used to provide indiviudal budgets for minor events.



		EXPENSES						Artisan Market

						Tree Lighting		Market		Santa Event		Market Firelight night				NOTES

		60000		Personnel Services		- 0		1,500		- 0		- 0		1,500		- 0

				Additional On Call				1,500								Police overnight

		61200		Operational Supplies		405		2,025		- 0		1,500		3,525		- 0

				Misc lights, decorations				1,800				1,000		2,800		Commerce St. Holiday lights to CIP / $1000 to Eliot

				Benches										- 0		In CIP

				Firewood		100						200		200

				Food (marshmellows/nuts)		100						200		200

				Other (fire sticks)		100						100		100

				Signage		105		225						225

		62000		Contracts		1,850		6,500		800		- 0		7,300		- 0

				Rentals (Fire Pits)										0

				Rentals (Tables, Chairs)										0

				Rentals (Tents)				500						500

				Shuttle Service		1500		6000						6000

				Entertainment		350				800				800

				Visit Marketing										0

														0

		OTHER		Other Expenses		725		950		40		- 0		990		- 0

				Advertising		500		750						750

				Rack Cards		225								- 0

				Prizes				200		40				240

														- 0

		TOTAL EXPENSES				2,980		10,975		840		1,500		13,315		- 0

														16,295

		REVENUE

		41160		Convenience Fees				425						425

		47010		Sponsorships		500				800				1300

		47020		Booth Rentals				14700						14700

		47021		Ticket Sales										0

		47030		Shuttle Fees				5000						5000

		47060		Merchandise										0

		47100		Cost Sharing

		TOTAL REVENUE				500		20,125		800		- 0		21,425		- 0



				NET		(2,480)		9,150		(40)		(1,500)		5,130		- 0







AL_calendar FY25 (2)



				July 2025																August 2025																September 2025

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

						1		2		3		4		5		6												1		2		3

				7		8		9		10		11		12		13				4		5		6		7		8		9		10				1		2		3		4		5		6		7

				14		15		16		17		18		19		20				11		12		13		14		Trivia		16		17				8		9		10		11		Trivia		13		14

				21		22		23		24		Trivia		26		27				18		19		20		21		22		23		24				15		16		17		18		19		20		21

				28		29		30		31										25		26		27		28		29		30		31				22		23		24		25		26		Fall Crafts Show

																																				29		30



				October 2025																November 2025																December 2025

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

								1		2		3		4		5														1		2

				6		7		8		9		Trivia		11		12				3		4		5		6		7		8		9				1		2		3		4		5		Artisan Market/Santa

				13		14		15		16		17		18		19				10		11		12		13		14		15		16				8		9		10		11		12		13		14

				20		21		22		23		Murder		Halloween		26				17		18		19		20		21		Treelighting		23				15		16		17		18		19		20		21

				27		28		29		30		31								24		25		26		27		#ShopSmall				30				22		23		24		25		26		27		28

																																				29		30		31																 



				January 2026																February 2026																March 2026

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

										1		2		3		4																1																1

				5		6		7		8		9		10		11				2		3		4		5		6		7		8				2		3		4		5		6		7		8

				12		13		14		15		16		17		18				9		10		11		12		13		14		15				9		10		11		12		13		14		15

				19		20		21		22		23		24		25				16		17		18		19		20		21		22				16		17		18		19		20		21		22

				26		27		28		29		30		31						23		24		25		26		27		28						23		24		25		26		27		28		29

																																				30		31



				April 2026																May 2026																June 2026

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

								1		2		3		4		5												1		2		3

				6		7		8		9		10		11		12				4		5		6		7		8		9		10				1		2		3		4		5		Riverfest (6th - 7th)

				13		The Peep Show (4/14 - 4/18)										19				11		12		13		14		Trivia		16		17				8		9		10		11		12		13		14

				20		21		22		23		24		25		26				18		19		20		21		22		23		24				15		16		17		18		Trivia		20		21

				27		28		29		30										25		26		27		28		29		30		31				22		23		24		25		26		27		28

																																				29		30







Salary Worksheet -EF

		Position		Department		Name		Current Salary		Proposed Salary

		Events Director		Events		Tammy Hassett		48,100		50,024

		Events Coordinator		Events		TBH		17,550		- 0				Remove to on-call

		Events On Call		Events				- 0

								Salaries		50,024





Graphs

				FY2026 Proposed Revenues								FY2026 Revenues										FY2026 Expenses

				Riverfest Revenue		128,215		39.7%				Riverfest		91,103		37.1%						Personnel Services		82,562		33.6%

				Fall Craft Show Revenue		158,221		49.0%				Fall Craft Show 		91,854		37.4%						Professional Services		6,396		2.6%

				Artisan Market Revenue		21,425		6.6%				Holidayfest										Materials and Supplies		14,175		5.8%

				Other Events Revenue		14,741		4.6%				Other Events 		62,923		25.6%						Contracts		79,407		32.3%

				Total		322,602								245,880								Advertising		34,000		13.8%

																						Special Events		29,340		11.9%

																						Total		245,880

																								Net Revenue Budget		Net Revenue Actual

						Net Revenue Budget		Net Revenue Actual		Proposed												FY2021		ERROR:#REF!		ERROR:#REF!

				FY2018		108,270		111,680														FY2022		ERROR:#REF!		ERROR:#REF!

				FY2019		101,996		147,524														FY2023 Proposed		ERROR:#REF!

				FY2020		71,821		98,294

				FY2021		83,794		(35,462)

				FY2022		74,475		(14,732)

				FY2023		68,375		59,535

				FY2024 Proposed		76,722



																						FY2024 Proposed

																						$66,367

						FY2020 Budget		FY2020 Actuals		FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		$37,112

				Fall Event		$36,381		$49,733		$49,392		($17,731)		$60,037		-$64,946		$46,594		$67,948		$103,479

				Spring Event		$35,440		$48,561		$34,402		($17,731)		$52,032		$74,110		$44,338		$35,359

				Total Net Revenues		$71,821		$98,294		$83,794		($35,462)		$112,069		$9,164		$90,932		$103,306



						FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		FY2024 Proposed

				Revenue		$0		$51,896		$27,450		$48,212		$27,450		$13,170		$36,166

				Expenses		$45,060		$45,695		$50,521		$72,108		$52,371		$56,941		$62,923

				Total Net Revenues		-$45,060		$6,201		-$23,071		-$23,896		-$24,921		-$43,771		-$26,757







Riverfest Revenue	Fall Craft Show Revenue	Artisan Market Revenue	Other Events Revenue	0.39743988146393894	0.49045302690852283	6.6413051985843255E-2	4.5694039641694995E-2	



Personnel Services	Professional Services	Materials and Supplies	Contracts	Advertising	Special Events	0.33578205782194026	2.6012938175881652E-2	5.7650016770949095E-2	0.32294990347306912	0.13827869983860805	0.11932638391955178	

Net Revenue Budget	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	108270	101996	71821	83794	74475.18488700001	68374.657640999998	76722.009300000005	Net Revenue Actual	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	111679.85	147523.9	98293.539999999979	-35462	-14731.7065	59535.333163333329	







Net Revenue Budget	FY2021	FY2022	FY2023 Proposed	0	0	0	Net Revenue Actual	FY2021	FY2022	FY2023 Proposed	0	0	







FY2026 Revenues	

Riverfest	Fall Craft Show 	Holidayfest	Other Events 	91103.197733333334	91854.285233333329	62922.757733333332	



Charts1

		Revenue Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Sponsorships		$42,500		$18,500		$26,800		44.9%		-36.9%				Personnel Services		$27,235		$29,384		$28,913		-1.6%		6.2%

		Booth Rentals		$160,375		$174,940		$187,575		7.2%		17.0%				Professional Services		$9,000		$1,575		$2,410		53.1%		-73.2%

		Shuttle Fees		$61,100		$65,457		$71,500		9.2%		17.0%				Information Tech Services		$120		$240		$200		-16.7%		1999900.0%

		Parking Space Sales		$8,900		$8,450		$9,875		16.9%		11.0%				Material and Supplies		$6,850		$6,650		$6,875		3.4%		0.4%

		Merchandise		$3,000		$450		$200		-55.6%		-93.3%				Contracts		$38,100		$39,175		$39,705		1.4%		4.2%

		Ticket Sales		$11,000		$12,139		$12,000		-1.1%		9.1%				Advertising		$7,000		$12,000		$13,000		8.3%		85.7%

		Bricks Program		$1,275		$0		$0		0.0%		-100.0%				River Mill Park and Facility		- 0		- 0		- 0		- 0		- 0

		Convenience Fees		$5,875		$2,885		$5,627		46.7%		-4.2%				Special Events		- 0		- 0		- 0		- 0		- 0

		Events Fund Interest		$1,200		$20		$25		0.4%		-97.9%				Total Expenses		$88,305		$89,024		$91,103		2.3%		3.2%

		Other Revenue/Grant		$6,000		$9,000		$9,000		0.0%		50.0%

		TOTAL REVENUES		$301,225		$291,841		$322,602		10.5%		7.1%

				301,225		291,841		322,602

																CRAFT SHOW

		Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Personnel Services		$84,475		$84,750		$82,562		-2.6%		-2.3%				Personnel Services		$27,179		$27,382		$29,021		6.0%		6.8%

		Professional Services		$17,600		$6,179		$5,796		-6.2%		-67.1%				Professional Services		$6,800		$2,697		$2,932		8.7%		-56.9%

		Information Tech Services		$1,200		$1,304		$600		-54.0%		5999900.0%				Information Tech Services		$120		$223		$200		-10.3%		1999900.0%

		Material and Supplies		$15,900		$11,899		$14,175		19.1%		-10.8%				Material and Supplies		$9,050		$5,236		$7,000		33.7%		-22.7%

		Contracts		$75,125		$78,882		$79,407		0.7%		5.7%				Contracts		$37,025		$39,707		$39,702		-0.0%		7.2%

		Advertising		$24,875		$33,097		$34,000		2.7%		36.7%				Advertising		$12,000		$11,097		$13,000		17.2%		8.3%

		River Mill Park and Facility		$600		$0		$0		ERROR:#DIV/0!		-100.0%				River Mill Park and Facility		- 0		- 0		- 0

		Special Events		$13,075		$16,194		$29,340		81.2%		124.4%				Special Events		- 0		- 0		- 0

		Total Expenses		$232,850		$232,306		$245,880		5.8%		5.6%				Total Expenses		$92,174		$86,341		$91,854		6.4%		-0.3%

				232,850.34		232,306.00		245,880.24

								- 0

																Other

		Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$301,225		$291,841		$322,602		10.5%		7.1%				Personnel Services		$30,061		$27,985		$24,629		-12.0%		-18.1%

		Expenses		$232,850		$232,306		$245,880		5.8%		5.6%				Professional Services		$1,800		$1,908		$454		-76.2%		-74.8%

		Net Revenue - Fund Level		$68,375		$59,535		$76,722		28.9%		12.2%				Information Tech Services		$960		$841		$200		-76.2%		1999900.0%

																Material and Supplies		$0		$13		$300		2211.2%

																Contracts		$0		$0		$0

																Advertising		$5,875		$10,000		$8,000		-20.0%		36.2%

																River Mill Park and Facility		$600		$0		$0				-100.0%

																Special Events		$13,075		$16,194		$29,340		81.2%		124.4%

																Total Expenses		$52,371		$56,941		$62,923		10.5%		20.1%

		Expense Category		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$27,450		$13,170		$36,166		174.6%		31.8%

		Expenses		$52,371		$56,941		$62,923		10.5%		20.1%

		Net Revenue - Fund Level		-$24,921		-$43,771		-$26,757		-38.9%		7.4%





Historical Graphs

						FY21 Budget		FY21 Projected		FY22 Proposed		%Increase/(Decrease)														FY17 Actual		FY18 Actual		FY19 Actual		FY20 Actual		FY21 Projected

				Grants		19,411		- 0		5,000		-74.2%												Revenue		226,923		184,690		226,664		120,460		53,140

				CIP		129,585		49,042		148,900		14.9%

				Operating Fund		16,900		15,400		- 0		-100.0%

				Other		- 0		211,272		- 0

				Total		165,896		275,714		153,900		-7.2%

																										FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023 Projected		FY2024 Proposed

																								Rev		205,837		220,736		190,616		221,498		107,919		- 0		197,503		291,841		322,602

																								Exp		103,094		106,256		102,844		100,400		70,271		24,227		212,235		232,306		245,880

																								Net		102,743		114,480		87,772		121,098		37,648		(24,227)		(14,732)		59,535		76,722



Event Fund Historical Net Revenue



Rev	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	205836.92	220735.95	190615.55	221498	107919	0	197502.94999999998	291841.33	322602.25	Exp	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	103094.03	106255.58	102843.94	100400	70271	24227	212234.65650000004	232305.99683666669	245880.24069999999	Net	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	102742.89000000001	114480.37000000001	87771.609999999986	121098	37648	-24227	-14731.706500000058	59535.333163333329	76722.009300000005	










Other Events

Expenses

Change to

FY2025 | FY2025 | FY2026 , Change to
Expense Category , Projected

Adopted | Projected | Proposed %) Budget (%)
Personnel Services 530,061 $27,985 524,629 -12.0% -18.1%
Professional Services $1,800 $1,908 S454 -76.2% -74.8%
Information Tech Services 5960 5841 $200 -76.2%  1999900.0%
Material and Supplies 513 $300 2211.2%
Contracts : : : : :
Advertising $5,875 $10,000 $8,000 -20.0% 36.2%
River Mill Park and Facility 5600 - - -100.0%
Special Events $13,075 §16,194  $29,340 81.2% 124.4%

Total Expenses  $52,371

$56,941 $62,923 10.5% 20.1%




Summary

		FY2025 ADOPTED BUDGET - EVENT FUND

		Account		Revenue Source		FY2023 Actual (unaudtied)		FY2024 Budget		 FY2024 Projected		FY2025 Adopted		% to Projected		% to Budget		$ to Budget		Notes				Category		FY2024 Adopted		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Adopted		Change to Projected (%)		Change to Budget (%)

		Event Revenues																						Revenues		$301,225		$197,503		$301,225		$291,841		$322,602		10.5%		7.1%				$21,377

		47010		Sponsorships		17,658		42,500		15,515		34,000		119.1%		-20.0%		(8,500)						Expenses		$226,750		$212,235		$232,850		$232,306		$245,880		5.8%		5.6%				$13,030

		47020		Booth Rentals		164,250		160,375		94,250		166,000		76.1%		3.5%		5,625						Net Revenue - Fund Level 		$74,475		-$14,732		$68,375		$59,535		$76,722		28.9%		12.2%

		47030		Shuttle Fees		60,270		60,500		28,500		60,500		112.3%		0.0%		- 0

		47040		Parking Space Sales		9,900		8,900		5,250		10,500		100.0%		18.0%		1,600

		47060		Merchandise		1,070		3,000		1,778		1,125		-36.7%		-62.5%		(1,875)

		47021		Ticket Sales		9,376		11,600		14,007		18,575		32.6%		60.1%		6,975

		Other Revenues

		44040		Bricks Program		1,814		1,275		1,500		1,575		5.0%		23.5%		300

		41160		Convenience Fees		5,023		5,875		4,378		4,550		3.9%		-22.6%		(1,325)

		44020		Events Fund Interest		99		1,200		- 0		- 0				-100.0%		(1,200)

		47000		Other Revenue		12,642		6,000		10,012		16,460		64.4%		174.3%		10,460		BPOL & Grant

		Total Events Fund Revenues				282,102		301,225		175,190		313,285		78.8%		4.0%		12,060



		Account		Expenses		FY2023 Actual (unaudtied)		FY2024 Budget		 FY2024 Projected		FY2025 Adopted		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		65,311		84,531		70,995		98,371		38.6%		16.4%		13,840

		60400		Total Professional Services		13,804		17,600		11,055		5,050		-54.3%		-71.3%		(12,550)

		60800		Total Information Tech Services		1,230		1,200		900		390		-56.7%		-67.5%		(810)

		61200		Total Material and Supplies		20,061		18,025		13,450		13,545		0.7%		-24.9%		(4,480)

		62000		Total Contracts		74,692		75,125		54,769		75,100		37.1%		-0.0%		(25)		Shuttle and HolidayFest Costs

		63200		Total Advertising		21,372		24,875		30,494		32,500		6.6%		30.7%		7,625		Visit and Increased Ads

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0						- 0

		66800		River Mill Park and Facility		375		600		750		850		13.3%		41.7%		250

		69210		Holidayfest / Santa		6,269		2,675		17,908		1,000

		69220		Volunteer Thank You Event		1,565		1,575		1,617		1,595		-1.4%		1.3%		20

		69250		River Mill Park Special Events		10,599		4,850		1,592		1,050		-34.0%		-78.4%		(3,800)

		69290		Other Special Events		4,150		3,225		6,278		9,275		47.7%				6,050		Murder Mystery



		Total Events Fund Expenses				219,428		234,281		209,808		238,726		13.8%		1.9%		4,445		 

						- 0		- 0		- 0		- 0

		Total Events Fund Net Revenue				62,674		66,944		(34,618)		74,559		-315.4%		11.4%		7,615

				Check (Net Revenue)		62,674		66,944		(34,618)		74,559

						- 0		- 0		- 0		- 0

		ASSUMPTIONS AND DIRECTIONS

		Need to increase net revenue by $10k, $15k, and $20k

		Staff can remove events that do not generate revenue in relation to staff time, if they believe appropriate.								Removed Hoildayfest - salary was split between events based on total expenditures

		Staff can add smaller events with less staff time if they believe appropriate.								Add Firelight Nights to December and replace 2 music concerts

		Staff can remove or add a revenue component to Community Amenity Events (like Music on Mill) that have higher outside expenses.								Removed 2 Concerts on Mill and added $2 revenue to music on mill

		Staff can investigate and propose revenue components to Community Amenity Events								See above

		Staff will look to reduce expenses (like removing entertainment ) on Revenue Generating Events (Fall Craft Show & Riverfest)								Remove Music/Band

		Staff will look to increasing revenue by maximizing the event footprint for additional vendors.								Add sponsorship based on current projections

										Added additional Vendors (10% per event)

										Added a second night of Murder Mystery



Town Council Meeting	 FY2025 Adopted Events Budget	May 21, 2024




Summary_detail

		Account		FY2026 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		42,500		19,097		42,500		18,500		26,800		44.9%		-36.9%		(15,700)

		47020		Booth Rentals		160,375		111,734		160,375		174,940		187,575		7.2%		17.0%		27,200

		47030		Shuttle Fees		61,100		28,545		61,100		65,457		71,500		9.2%		17.0%		10,400

		47040		Parking Space Sales		8,900		3,825		8,900		8,450		9,875		16.9%		11.0%		975

		47060		Merchandise		3,000		1,603		3,000		450		200		-55.6%		-93.3%		(2,800)

		47021		Ticket Sales		11,000		16,317		11,000		12,139		12,000		-1.1%		9.1%		1,000



		Other Revenues

		44040		Bricks Program		1,275		2,028		1,275		- 0		- 0		ERROR:#DIV/0!		-100.0%		(1,275)

		41160		Convenience Fees		5,875		7,377		5,875		2,885		5,627		95.1%		-4.2%		(248)

		44020		Events Fund Interest		1,200		32		1,200		20		25		25.0%		-97.9%		(1,175)

		47000		Other Revenue		6,000		5,878		6,000		9,000		9,000		0.0%		50.0%		3,000

		47100		Cost Share Reimbursement		- 0		1,066		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Total Events Fund Revenues				301,225		197,503		301,225		291,841		322,602		10.5%		7.1%		21,377

						- 0		- 0		- 0		- 0		- 0

		Account		FY2026 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		84,475		70,178		84,475		84,750		82,562		-2.6%		-2.3%		(1,913)

		60400		Total Professional Services		17,600		15,525		17,600		6,179		5,796		-6.2%		-67.1%		(11,804)

		60800		Total Information Tech Services		1,200		1,864		1,200		1,304		600		-54.0%		-50.0%		(600)

		61200		Total Material and Supplies		18,025		14,688		15,900		11,899		14,175		19.1%		-10.8%		(1,725)

		61600		Total Operational Services		- 0		292		- 0		- 0		- 0

		62000		Total Contracts		70,875		61,199		75,125		78,882		79,407		0.7%		5.7%		4,282

		63200		Total Advertising		24,875		27,838		24,875		33,097		34,000		2.7%		36.7%		9,125

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

		69220		Volunteer Thank You Event		1,575		1,617		1,575		1,638		1,750		6.8%		11.1%		175

		69250		River Mill Park Special Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

		69290		Other Special Events		- 0		6,996		1,650		4,526		3,555		-21.5%		115.5%		1,905

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265

		Total Events Fund Expenses				226,750		212,235		232,850		232,306		245,880		5.8%		5.6%		13,030

						- 0		- 0		- 0		- 0		- 0

		Total Events Fund Net Revenue				74,475		(14,732)		68,375		59,535		76,722		28.9%		12.2%		8,347





EF - Rev Summary

		Account		FY2026 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals (unaudited)		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		42,500		19,097		42,500		18,500		26,800		44.9%		-36.9%		$   (15,700)

		47020		Booth Rentals		160,375		111,734		160,375		174,940		187,575		7.2%		17.0%		$   27,200

		47030		Shuttle Fees		61,100		28,545		61,100		65,457		71,500		9.2%		17.0%		$   10,400

		47040		Parking Space Sales		8,900		3,825		8,900		8,450		9,875		16.9%		11.0%		$   975

		47060		Merchandise		3,000		1,603		3,000		450		200		-55.6%		-93.3%		$   (2,800)

		47021		Ticket Sales		11,000		16,317		11,000		12,139		12,000		-1.1%				$   1,000



		Other Revenues

		44040		Bricks Program		1,275		2,028		1,275		- 0				ERROR:#DIV/0!		-100.0%		$   (1,275)				Moved to General Fund

		41160		Convenience Fees		5,875		7,377		5,875		2,885		5,627		95.1%				$   (248)

		44020		Events Fund Interest		1,200		32		1,200		20		25		25.0%				$   (1,175)

		47000		Other Revenue		6,000		5,878		6,000		9,000		9,000		0.0%				$   3,000

		47100		Cost Share Reimbursement		- 0		1,066		- 0		- 0		- 0



		Total Events Fund Revenues				301,225		197,503		301,225		291,841		322,602		10.5%		7.1%		$   21,377



				Total Events Fund Net Revenue		74,475		(14,732)		68,375		59,535		76,722		28.9%		12.2%		$   8,347

														307,950

						301225		197502.95		301225		291841.33		322602.25

						- 0		- 0		- 0		- 0		- 0

				Sponsorships		26,800		8.8%

				Booth Rentals		187,575		61.5%

				Shuttle Fees		71,500		23.4%

				Parking Space Sales		9,875		3.2%

				Merchandise		200		0.1%

				Ticket Sales		12,000		3.9%

				Bricks Program		- 0		0.0%

				Convenience Fees		5,627		1.8%

				Events Fund Interest		25		0.0%

				Other Revenue		9,000		2.9%

						322,602		105.7%



Town Council Work Session	FY 2023 Proposed Budget Event Fund UPDATE	March 15, 2022 -  EFv002


Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	26800	187575	71500	9875	200	12000	0	5627.25	25	9000	

Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	8.7804078958145626E-2	0.61454664591694652	0.23425341960848553	3.2353182078794333E-2	6.552543205831763E-4	3.9315259234990581E-2	0	1.8436399377508395E-2	8.1906790072897037E-5	2.9486444426242934E-2	







EF- Exp Summary



		Account		FY2026 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals (unaudited)		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,838		47,640		46,839		55,180		50,024		-9.3%		6.8%		3,185

		60020		Overtime		- 0		2,859		- 0		4,651		4,000						4,000

		60030		On-call Labor		26,550		10,380		26,550		12,547		18,220		45.2%		-31.4%		(8,330)

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0						- 0

		60050		Payroll Taxes		5,614		4,114		5,614		5,537		5,527		-0.2%		-1.6%		(88)

		6006/80		Life/Disability 		1,650		1,804		1,650		1,908		1,650		-13.5%		0.0%		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		3,822		3,381		3,822		4,928		3,142		-36.3%		-17.8%		(681)

		60000		Total Personnel Services		84,475		70,178		84,475		84,750		82,562		-2.6%		-2.3%		(1,913)



		60420		Consulting Services		12,500		6,400		12,500		- 0		- 0		ERROR:#DIV/0!		-100.0%		(12,500)

		60470		Bank Charges		5,100		9,125		5,100		6,179		5,796		-6.2%		13.6%		696

		60400		Total Professional Services		17,600		15,525		17,600		6,179		5,796		-6.2%		-67.1%		(11,804)



		60840		Phone Services		1,200		1,781		1,200		1,275		600

		60860		Hardware/Software & Maintenance		- 0		83		- 0		29		- 0

		60800		Total Information Tech Services		1,200		1,864		1,200		1,304		600		-54.0%		-50.0%		(600)



		61210		Office Supplies		200		- 0		200		- 0		- 0		ERROR:#DIV/0!		-100.0%		(200)

		61220		Operational Supplies		17,825		14,688		15,700		11,899		14,175		19.1%		-9.7%		(1,525)

		61240		Janitorial Services		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		18,025		14,688		15,900		11,899		14,175		19.1%		-10.8%		(1,725)



		61630		Postal Services		- 0		292		- 0		- 0		- 0

		61600		Total Operational Services		- 0		292		- 0		- 0		- 0



		62020		Equipment Rental		66,875		57,401		69,625		73,632		74,407		1.1%		6.9%		4,782

		62050		Entertainment		4,000		3,798		5,500		5,250		5,000				-9.1%		(500)

		62000		Total Contracts		70,875		61,199		75,125		78,882		79,407		0.7%		5.7%		4,282



		63220		Advertising - Marketing		19,875		18,017		19,875		13,097		10,000		-23.6%		-49.7%		(9,875)

		63230		Community/Business Support		5,000		9,822		5,000		20,000		24,000		20.0%		380.0%		19,000

		63200		Total Advertising		24,875		27,838		24,875		33,097		34,000		2.7%		36.7%		9,125



		64030		Equipment M&R		- 0		- 0		- 0		- 0		- 0						- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		600		645		600		- 0		- 0						(600)

		66800		River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

		69220		Volunteer Appreciation Event		1,575		1,617		1,575		1,638		1,750				11.1%		175

		69250		River Mill Park Special Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

		69290		Other Special Events		- 0		6,996		1,650		4,526		3,555		-21.5%		115.5%		1,905

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265



		Total Events Fund Expenses				$   226,750		$   212,235		$   232,850		$   232,306		$   245,880		5.8%		5.6%		$   13,030



				Fall		84,054.81		64,777.14		92,174.48		86,341.46		91,854.29

				River		92,174.08		75349.4766666667		88,305.24		89,023.77		91,103.20

				Other		50,520.62		$   72,108		52,370.62		56,940.77		62,922.76

						226,749.52		$   212,235		232,850.34		232,306.00		245,880.24

				Check				$   - 0		$   - 0		$   - 0		$   - 0



Town Council Budget Work Session	FY2023 Proposed Budget Draft Event Fund UPDATE	March 15, 2022 - EFv002




EF- Fall CS WS

		Account		FY2026 Proposed Expenditures - Event Fund Activity: FALL CRAFT SHOW		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Fall Craft Show Activity - Expense

		60010		Salaries		40,781				42,004		42,673		44,818		5.0%		15,613		15,681		15,613		17,954		16,675		-7%		6.8%		1,062

		60020		Overtime		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0		2,851		2,000						2,000		Police/Public works

		60030		On-call Labor		13,200				13,200				9,575		ERROR:#DIV/0!		7,975				7,975		3,047		6,800		123%		-14.7%		(1,175)		Police, Overnight Security, Trash

				Police														3,975				3,975				2,500		ERROR:#DIV/0!		-37.1%		(1,475)

				Coordinator																						2,500								was in Salaries

				Refuse/Support Staff														4,000				4,000		3,047		1,800		-41%		-55.0%		(2,200)

		60040		Other Benefits		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0				- 0						- 0

		60050		Payroll Taxes						4,210				4,161		ERROR:#DIV/0!		1,804		1,200		1,804		1,825		1,949		7%		8.0%		144

		6006/80		Life/Disability 		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		550		601		550		636		550		-13%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478				3,711		ERROR:#DIV/0!		1,237		1,127		1,237		1,070		1,047		-2%		-15.3%		(190)

		60000		Total Personnel Services														27,179		18,609		27,179		27,382		29,021		6%		6.8%		1,841



		60420		Consulting Services														5,500		6,250		5,500						ERROR:#DIV/0!		-100.0%		(5,500)		Moved to marketing

		60470		Bank Charges														1,300		3,038		1,300		2,697		2,932		9%		125.5%		1,632		3% of the booth rentals

		60400		Total Professional Services														6,800		9,288		6,800		2,697		2,932		9%		-56.9%		(3,868)



		60840		Phone Services				1,171										120		594		120		194		200		3%		66.7%		80

		60860		Hardware/Software & Maintenance																29				29

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		623		120		223		200		-10%		66.7%		80



		61210		Office Supplies														100				100				- 0		ERROR:#DIV/0!		-100.0%

		61220		Operational Supplies														8,950		6,747		8,950		5,236		7,000		33.7%		-21.8%

				Signage Design & Print														2,000				2,000						ERROR:#DIV/0!		-100.0%		(2,000)

				Merchandise for resale														650				650						ERROR:#DIV/0!		-100.0%		(650)

				Volunteer Shirts/Lunches														2,000				2,000						ERROR:#DIV/0!		-100.0%		(2,000)

				Prizes & Giveaways														- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														1,300				1,300						ERROR:#DIV/0!		-100.0%		(1,300)		 Fall 2021 CS Bucky's actual costs

				Brochures														3,000				3,000						ERROR:#DIV/0!		-100.0%		(3,000)		 Included in signage #

		61240		Janitorial Services

		61200		Total Material and Supplies		ERROR:#REF!		689		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		9,050		6,747		9,050		5,236		7,000		33.7%		-22.7%		(2,050)



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,606		17,500		17,671		18,633		20,479		34,525		18,235		34,525		37,457		37,202		-0.7%		7.8%		2,677

				Shuttle				14,739				15,179		15,633				30,000		18,235		30,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		(30,000)

				Tent/table Rental				2,867				2,492		900				525				525				- 0		ERROR:#DIV/0!		-100.0%		(525)

				Portajohns										2,100				3,500				3,500				- 0		ERROR:#DIV/0!		-100.0%		(3,500)

				Tech Equipment														500				500				- 0		ERROR:#DIV/0!		-100.0%		(500)

		62050		Entertainment		2,000		2,375		- 0				1,000		1,000		2,500				2,500		2,250		2,500		11.1%		0.0%		- 0

		62000		Total Contracts		19,500		19,981		17,500		17,671		19,633		21,479		37,025		18,235		37,025		39,707		39,702		-0.0%		7.2%		2,677



		63220		Advertising 		7,000		8,060		7,000		4,343		7,000		7,976		12,000		11,275		12,000		6,097		5,000

		63230		Community/Business Supp																		- 0		5,000		8,000

		63200		Total Advertising		7,000		8,060		7,000		4,343		7,000		7,976		12,000		11,275		12,000		11,097		13,000		-18.0%		-58.3%		(7,000)

																																1,000

		Expense Total				ERROR:#REF!		$   28,730		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		92,174		64,777		92,174		86,341		91,854		6.4%		0.0%		(320)



		Fall Craft Show Activity - Revenue

		41160		Convenience Fees														1,875		2,870		1,875		1,292		2,846		120.3%		51.8%		971

		47000		Other (Grant)		1,500		300		1,000		390		- 0		187		6,000				6,000		9,000		9,000		0.0%		50.0%		3,000		Grant

		47010		Sponsorships		4,000		4,000		- 0		- 0		- 0		1,858		24,000		332		24,000		8,000		12,500		56.3%		-47.9%		(11,500)		Bar J not paid yet

		47020		Booth Rentals		78,000		76,603		73,625		85,453		70,000		75,136		79,000		(3,341)		79,000		96,940		94,875		-2.1%		20.1%		15,875		this includes business $150 

		47030		Shuttle Fare		24,000		27,255		24,250		30,126		25,000		26,034		32,000		45		32,000		34,457		34,000		-1.3%		6.3%		2,000

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		5,000		(75)		5,000		4,350		5,000		14.9%		0.0%		- 0

		47060		Merchandise Sales		75		- 0		100		- 0		1,000		- 0		1,250				1,250		250		- 0		-100.0%		-100.0%		(1,250)

		47100		Cost Sharing Reimbursement

		Revenue Total				$   109,825		$   110,836		$   101,975		$   119,419		$   97,625		$   106,865		$   149,125		$   (169)		$   149,125		$   154,289		$   158,221		2.5%		6.1%		9,096



				Net Revenue/(Loss)		ERROR:#REF!		$   82,106		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   56,951		$   (64,946)		$   56,951		$   67,948		$   66,367		-2.3%		16.5%		$   9,416

																								 





EF - RiverFest WS

		Account		FY2026 Proposed Expenditures - Event Fund Activity: RIVERFEST		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		RiverFest Activity - Expenditure

		60010		Salaries		40,781				42,004								15,613		16,451		15,613		18,613		16,675		-10.4%		6.8%		1,062

		60020		Overtime		- 0				- 0								- 0		2,859		- 0		1,800		2,000						2,000		Police/Public works

		60030		On-call Labor		13,200				13,200		12,765		12,875				7,975		1,904		7,975		4,500		6,700		48.9%		-16%		(1,275)

				Police														3,975				3,975		2,500		2,200		-12.0%		-45%		(1,775)

				Coordinator																						2,500								Coordinator at 100 hours

				Refuse/Support Staff														4,000		1,904		4,000		2,000		2,000		0.0%		-50%		(2,000)

		60040		Other Benefits		- 0				- 0								- 0				- 0				- 0						- 0

		60050		Payroll Taxes		ERROR:#REF!				4,210								1,804		1,154		1,804		1,906		1,941		1.9%		8%		137

		6006/80		Life/Disability 		- 0				- 0								550		601		550		636		550		-13.5%		0%		- 0

		60070		Health Insurance		- 0				- 0								- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478								1,293		1,127		1,293		1,929		1,047		-45.7%		-19%		(246)

		60000		Total Personnel Services														27,235		24,096		27,235		29,384		28,913		-1.6%		6%		1,678



		60420		Consulting Services														7,000				7,000						ERROR:#DIV/0!		-100.0%		(7,000)

		60470		Bank Charges														2,000		3,725		2,000		1,575		2,410		53%		20.5%		410

		60400		Total Professional Services														9,000		3,725		9,000		1,575		2,410		53%		-73.2%		(6,590)



		60840		Phone Services				1,171										120		594		120		240		200		-17%		66.7%		80

		60860		Hardware/Software & Maintenance																29

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		623		120		240		200		-17%		66.7%		80



		61210		Office Supplies		1,500				1,500		1,452		1,500				100				100						ERROR:#DIV/0!		-100.0%		(100)

		61220		Operational Supplies		1,700		2,696		1,700		400		3,085		- 0		6,750		6,425		6,750		6,650		6,875		3.4%		1.9%		125

				Signage Design & Print								400		3,085				2,500				2,500		2,500		2,500		0.0%		0.0%		- 0

				Merchandise for resale														650				650		650				-100.0%		-100.0%		(650)

				Volunteer Shirts/Lunches														1,000				1,000		1,000		1,875		87.5%		87.5%		875

				Prizes & Giveaways														- 0		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														600				600		500		500		0.0%		-16.7%		(100)

				Brochures														2,000				2,000		2,000		2,000		0.0%		0.0%		- 0

		61240		Janitorial Services

		61200		Total Material and Supplies		3,200		2,696		3,200		1,852		4,585		- 0		6,850		6,425		6,850		6,650		6,875		3.4%		0.4%		25



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,671		17,500		19,175		7,350				32,350		32,681		35,100		36,175		37,205		2.8%		6.0%		2,105

				Shuttle				15,179				15,633		4,500				25,000				28,000		29,000		31,500		8.6%		12.5%		3,500

				Tent/table Rental				2,492				3,542		1,000				650				525		600		2,250		275.0%		328.6%		1,725

				Portajohns										850				3,200				3,800		3,800		3,455		-9.1%		-9.1%		(345)

				Tech Equipment														500										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Boat Charter										1,000				- 0				2,775		2,775				-100.0%		-100.0%		(2,775)

				Game Rental														3,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,500		2,475		3,000		3,000		2,500		-16.7%		-16.7%		(500)

		62000		Total Contracts		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		33,850		35,156		38,100		39,175		39,705		1.4%		4.2%		1,605



		63220		Advertising 		7,000		5,030		7,000		4,978		7,000		1,172		7,000		5,324		7,000		7,000		5,000		-28.6%		-28.6%		(2,000)

		63230		Community/Business Supp																		- 0		5,000		8,000

		63200		Total Advertising		7,000		5,030		7,000		4,978		7,000		1,172		7,000		5,324		7,000		12,000		13,000		8.3%		85.7%		6,000



		Expense Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		84,055		75,349		88,305		89,024		91,103		2.3%		3.2%		2,798



		RiverFest Activity - Revenue

		41160		Convenience Fees														1,500		2,309		1,500		1,583		2,340		47.9%		56.0%		840

		44020		Interest		1,500		300		1,000		390				187		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		47010		Sponsorships		4,000		4,000		- 0		- 0				1,858		16,000		16,000		16,000		9,500		10,500		10.5%		-34.4%		(5,500)

		47020		Booth Rentals		76,370		76,603		73,625		85,453		60,500		75,136		73,500		96,000

tc={0B343185-2AD8-463C-98D9-12CE5884A254}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Since payments go across FY23 and 24. I looked at Memo lines for RF24 and Riverfest 2024 and added them for this estimate, which tracks with my recollection of sales		73,500		78,000		78,000		0.0%		6.1%		4,500		One year boost in FY24 due to canceled Fall 2023

		47021		Ticketed Events																1,500								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		47030		Shuttle Fare		20,370		27,255		24,250		30,126		21,000		26,034		28,500		28,500		28,500		31,000		32,500		4.8%		14.0%		4,000

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		3,900		3,900		3,900		4,100		4,875		18.9%		25.0%		975

		47060		Merchandise Sales		75		- 0		100		- 0		750		- 0		1,250		1,250		1,250		200		- 0		-100.0%		-100.0%		(1,250)

		47100		Cost sharing Reimbursement



		Revenue Total				$   104,565		$   110,836		$   101,975		$   119,419		$   83,875		$   106,865		$   124,650		$   149,459		$   124,650		$   124,383		$   128,215		3.1%		2.9%		3,565



				Net Revenue/(Loss)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   40,595		$   74,110		$   36,345		$   35,359		$   37,112		5.0%		2.1%		767





Since payments go across FY23 and 24. I looked at Memo lines for RF24 and Riverfest 2024 and added them for this estimate, which tracks with my recollection of sales





&"-,Bold"&12Fall and Spring (RiverFest) Craft Show Historical Data		
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EF - Other Events WS

		ACCOUNT		FY2026 Proposed Expenditures - Event Fund Activity: OTHER EVENTS		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Other Events Activity - Expenditures

		60010		Salaries		15,613		15,508		15,613		18,613		16,675		-10.4%		6.8%		1,062

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		10,600		8,476		10,600		5,000		4,720		-5.6%		-55.5%		(5,880)

				Police										720

				Coordinator										2,500

				Refuse/Support Staff		10,600				10,600		5,000		1,500

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		2,005		1,761		2,005		1,806		1,637		-9.4%		-18.4%		(369)

		6006/80		Life/Disability 		550		601		550		636		550		-13.5%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		1,293		1,127		1,293		1,929		1,047		-45.7%		-19.0%		(246)

		60000		Total Personnal Services		30,061		27,473		30,061		27,985		24,629		-12.0%		-18.1%		(5,432)



		60420		Consulting Services		- 0		150								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Bank Charges		1,800		2,361

tc={D19E74D4-6D91-468D-A3DB-842E7415D5EF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    So this number is what you get from QBO for FY24 for everything labeled as class Events Fund. So, it includes processing fees on booth fees and refunds for both shows, not just Other Events. It is a lot to parse through and I do not think it is worth it.		1,800		1,908		454		-76.2%		-74.8%		(1,346)

		60400		Total Professional Services		1,800		2,511		1,800		1,908		454		-76.2%		-74.8%		(1,346)

																								 

		60840		Phone Services		960		594		960		841		200		-76.2%		-79.2%		(760)

		60860		Hardware/Software & Maintenance				25

		60800		Total Information Tech Services		960		619		960		841		200		-76.2%		-79.2%		(760)



		61210		Office Supplies		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		2,125		1,515		- 0		13		300		2211.2%		ERROR:#DIV/0!		300		DORA License

		61240		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		2,125		1,515		- 0		13		300		2211.2%		ERROR:#DIV/0!		300



		61630		Postal Services				292								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services		0		292		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62020		Equipment Rental				6,485				- 0

		62050		Entertainment				1,323				- 0

		62000		Total Contracts		- 0		7,808		- 0		- 0		- 0								 Included in specific event totals



		63220		Advertising - Marketing		875		1,417		875				- 0		ERROR:#DIV/0!		-100.0%		(875)

		63230		Community/Business Support		5,000		9,822		5,000		10,000		8,000		-20.0%		60.0%		3,000		Banners, rack cards, Shuttles, etc

		63200		Total Advertising		5,875		11,239		5,875		10,000		8,000		-20.0%		36.2%		2,125



		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)		Move to General Fund

		66800		Total River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

				Tents						5,000		- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Operational Supplies								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Shuttle								- 0

				Lights												ERROR:#DIV/0!

				Other		2675						- 0

		69220		Volunteer Thank You/Town Party		1,575		1,617		1,575		1,638

tc={9CC80DEA-CB71-4736-A4B4-31BFEB41C73A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Both were not what was in QBO so adjusted them		1,750		6.8%		11.1%		175

		69250		River Mill Park Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

				Concerts and Licensing								2,139		1,500		-29.9%		-29.9%		(639)

				Trivia Night								800		1,150		43.8%		43.8%		350

				Movie Night										2,075		ERROR:#DIV/0!

				Other RMP Events						4850		7,091		5,995

		69290		Other Special Events		- 0		6,996		1,650		4,526

tc={E9C829A2-70BA-4CA4-B9DE-86556C3520AA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    A few items were coded wrong and the entirety of 69290 was placed in tree lighting		3,555		-21.5%		115.5%		1,905

				Peep Week								450		400

				Discover Occoquan/Taste of Occoquan

				New Year's Eve Party

				Spirits & Spirits

				Costume Parade								175		225

				Santa								200		- 0

				Other (Bucky Goodbye and Dora)								777		- 0

				Firelights								859		- 0

				Tree Lighting		- 0				1,650		2,064		2,980		44.4%		80.6%		1,330

				Rentals						500

				Hay						250

				Misc lights, decorations						500

				Wood

				Marshmellows/Nuts						200

				Other (Eliot)						200

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265



		Expense Total				50,521		72,108		52,371		56,941		62,923		10.5%		20.1%		$   10,552



		Other Events Activity - Revenues

		41160		Convenience Fees		2,500		2,198		2,500		11		441								3% of Booth Rentals

		44020		Event Fund Interest		1,200		32		1,200		20		25		25.0%		-97.9%		(1,175)		result of moving $$ out of fund into CIP

		44040		Brick Paver Program		1,275		2,028		1,275		- 0				ERROR:#DIV/0!		-100.0%		(1,275)		Removed and placed in GF

		47000		Other Revenue				5,878														Grant

		47010		Sponsorships		2,500		2,765		2,500		1,000		3,800		280.0%		52.0%		1,300		VFW sponsorships - santa, tree, and movie

		47020		Booth Rentals		7,875		19,075		7,875		- 0		14,700		ERROR:#DIV/0!		86.7%		6,825

		47022		Community Events (Ticket Sales)		11,000		14,817		11,000		12,139		12,000		-1.1%		9.1%		1,000		Movie,murder mystery, trivia

		47030		HolidayFest/Artisan (shuttle fees)		600				600				5,000		ERROR:#DIV/0!		733.3%		4,400

				Trivia Night

				Movie Night												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Theatre

				Merchandise Sales

		47060		Merchandise Sales		500		353		500				200

		47100		Cost Share Reimbursement				1,066														 

		N/A		Fund Transfers		- 0		- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				Revenue Total		27,450		48,212		27,450		13,170		36,166		174.6%		31.8%		$   8,716				(23,760.88)



		Net Revenue/Loss				$   (23,071)		$   (23,896)		$   (24,921)		$   (43,771)		$   (26,757)		-38.9%		7.4%		$   (1,836)

So this number is what you get from QBO for FY24 for everything labeled as class Events Fund. So, it includes processing fees on booth fees and refunds for both shows, not just Other Events. It is a lot to parse through and I do not think it is worth it.



Both were not what was in QBO so adjusted them



A few items were coded wrong and the entirety of 69290 was placed in tree lighting







Proposed EVENTS

		These Sheet is used to provide indiviudal budgets for minor events.



		EXPENSES						Artisan Market

						Tree Lighting		Market		Santa Event		Market Firelight night				NOTES

		60000		Personnel Services		- 0		1,500		- 0		- 0		1,500		- 0

				Additional On Call				1,500								Police overnight

		61200		Operational Supplies		405		2,025		- 0		1,500		3,525		- 0

				Misc lights, decorations				1,800				1,000		2,800		Commerce St. Holiday lights to CIP / $1000 to Eliot

				Benches										- 0		In CIP

				Firewood		100						200		200

				Food (marshmellows/nuts)		100						200		200

				Other (fire sticks)		100						100		100

				Signage		105		225						225

		62000		Contracts		1,850		6,500		800		- 0		7,300		- 0

				Rentals (Fire Pits)										0

				Rentals (Tables, Chairs)										0

				Rentals (Tents)				500						500

				Shuttle Service		1500		6000						6000

				Entertainment		350				800				800

				Visit Marketing										0

														0

		OTHER		Other Expenses		725		950		40		- 0		990		- 0

				Advertising		500		750						750

				Rack Cards		225								- 0

				Prizes				200		40				240

														- 0

		TOTAL EXPENSES				2,980		10,975		840		1,500		13,315		- 0

														16,295

		REVENUE

		41160		Convenience Fees				425						425

		47010		Sponsorships		500				800				1300

		47020		Booth Rentals				14700						14700

		47021		Ticket Sales										0

		47030		Shuttle Fees				5000						5000

		47060		Merchandise										0

		47100		Cost Sharing

		TOTAL REVENUE				500		20,125		800		- 0		21,425		- 0



				NET		(2,480)		9,150		(40)		(1,500)		5,130		- 0







AL_calendar FY25 (2)



				July 2025																August 2025																September 2025

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

						1		2		3		4		5		6												1		2		3

				7		8		9		10		11		12		13				4		5		6		7		8		9		10				1		2		3		4		5		6		7

				14		15		16		17		18		19		20				11		12		13		14		Trivia		16		17				8		9		10		11		Trivia		13		14

				21		22		23		24		Trivia		26		27				18		19		20		21		22		23		24				15		16		17		18		19		20		21

				28		29		30		31										25		26		27		28		29		30		31				22		23		24		25		26		Fall Crafts Show

																																				29		30



				October 2025																November 2025																December 2025

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

								1		2		3		4		5														1		2

				6		7		8		9		Trivia		11		12				3		4		5		6		7		8		9				1		2		3		4		5		Artisan Market/Santa

				13		14		15		16		17		18		19				10		11		12		13		14		15		16				8		9		10		11		12		13		14

				20		21		22		23		Murder		Halloween		26				17		18		19		20		21		Treelighting		23				15		16		17		18		19		20		21

				27		28		29		30		31								24		25		26		27		#ShopSmall				30				22		23		24		25		26		27		28

																																				29		30		31																 



				January 2026																February 2026																March 2026

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

										1		2		3		4																1																1

				5		6		7		8		9		10		11				2		3		4		5		6		7		8				2		3		4		5		6		7		8

				12		13		14		15		16		17		18				9		10		11		12		13		14		15				9		10		11		12		13		14		15

				19		20		21		22		23		24		25				16		17		18		19		20		21		22				16		17		18		19		20		21		22

				26		27		28		29		30		31						23		24		25		26		27		28						23		24		25		26		27		28		29

																																				30		31



				April 2026																May 2026																June 2026

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

								1		2		3		4		5												1		2		3

				6		7		8		9		10		11		12				4		5		6		7		8		9		10				1		2		3		4		5		Riverfest (6th - 7th)

				13		The Peep Show (4/14 - 4/18)										19				11		12		13		14		Trivia		16		17				8		9		10		11		12		13		14

				20		21		22		23		24		25		26				18		19		20		21		22		23		24				15		16		17		18		Trivia		20		21

				27		28		29		30										25		26		27		28		29		30		31				22		23		24		25		26		27		28

																																				29		30







Salary Worksheet -EF

		Position		Department		Name		Current Salary		Proposed Salary

		Events Director		Events		Tammy Hassett		48,100		50,024

		Events Coordinator		Events		TBH		17,550		- 0				Remove to on-call

		Events On Call		Events				- 0

								Salaries		50,024





Graphs

				FY2026 Proposed Revenues								FY2026 Revenues										FY2026 Expenses

				Riverfest Revenue		128,215		39.7%				Riverfest		91,103		37.1%						Personnel Services		82,562		33.6%

				Fall Craft Show Revenue		158,221		49.0%				Fall Craft Show 		91,854		37.4%						Professional Services		6,396		2.6%

				Artisan Market Revenue		21,425		6.6%				Holidayfest										Materials and Supplies		14,175		5.8%

				Other Events Revenue		14,741		4.6%				Other Events 		62,923		25.6%						Contracts		79,407		32.3%

				Total		322,602								245,880								Advertising		34,000		13.8%

																						Special Events		29,340		11.9%

																						Total		245,880

																								Net Revenue Budget		Net Revenue Actual

						Net Revenue Budget		Net Revenue Actual		Proposed												FY2021		ERROR:#REF!		ERROR:#REF!

				FY2018		108,270		111,680														FY2022		ERROR:#REF!		ERROR:#REF!

				FY2019		101,996		147,524														FY2023 Proposed		ERROR:#REF!

				FY2020		71,821		98,294

				FY2021		83,794		(35,462)

				FY2022		74,475		(14,732)

				FY2023		68,375		59,535

				FY2024 Proposed		76,722



																						FY2024 Proposed

																						$66,367

						FY2020 Budget		FY2020 Actuals		FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		$37,112

				Fall Event		$36,381		$49,733		$49,392		($17,731)		$60,037		-$64,946		$46,594		$67,948		$103,479

				Spring Event		$35,440		$48,561		$34,402		($17,731)		$52,032		$74,110		$44,338		$35,359

				Total Net Revenues		$71,821		$98,294		$83,794		($35,462)		$112,069		$9,164		$90,932		$103,306



						FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		FY2024 Proposed

				Revenue		$0		$51,896		$27,450		$48,212		$27,450		$13,170		$36,166

				Expenses		$45,060		$45,695		$50,521		$72,108		$52,371		$56,941		$62,923

				Total Net Revenues		-$45,060		$6,201		-$23,071		-$23,896		-$24,921		-$43,771		-$26,757







Riverfest Revenue	Fall Craft Show Revenue	Artisan Market Revenue	Other Events Revenue	0.39743988146393894	0.49045302690852283	6.6413051985843255E-2	4.5694039641694995E-2	



Personnel Services	Professional Services	Materials and Supplies	Contracts	Advertising	Special Events	0.33578205782194026	2.6012938175881652E-2	5.7650016770949095E-2	0.32294990347306912	0.13827869983860805	0.11932638391955178	

Net Revenue Budget	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	108270	101996	71821	83794	74475.18488700001	68374.657640999998	76722.009300000005	Net Revenue Actual	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	111679.85	147523.9	98293.539999999979	-35462	-14731.7065	59535.333163333329	







Net Revenue Budget	FY2021	FY2022	FY2023 Proposed	0	0	0	Net Revenue Actual	FY2021	FY2022	FY2023 Proposed	0	0	







FY2026 Revenues	

Riverfest	Fall Craft Show 	Holidayfest	Other Events 	91103.197733333334	91854.285233333329	62922.757733333332	



Charts1

		Revenue Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Sponsorships		$42,500		$18,500		$26,800		44.9%		-36.9%				Personnel Services		$27,235		$29,384		$28,913		-1.6%		6.2%

		Booth Rentals		$160,375		$174,940		$187,575		7.2%		17.0%				Professional Services		$9,000		$1,575		$2,410		53.1%		-73.2%

		Shuttle Fees		$61,100		$65,457		$71,500		9.2%		17.0%				Information Tech Services		$120		$240		$200		-16.7%		1999900.0%

		Parking Space Sales		$8,900		$8,450		$9,875		16.9%		11.0%				Material and Supplies		$6,850		$6,650		$6,875		3.4%		0.4%

		Merchandise		$3,000		$450		$200		-55.6%		-93.3%				Contracts		$38,100		$39,175		$39,705		1.4%		4.2%

		Ticket Sales		$11,000		$12,139		$12,000		-1.1%		9.1%				Advertising		$7,000		$12,000		$13,000		8.3%		85.7%

		Bricks Program		$1,275		$0		$0		0.0%		-100.0%				River Mill Park and Facility		- 0		- 0		- 0		- 0		- 0

		Convenience Fees		$5,875		$2,885		$5,627		46.7%		-4.2%				Special Events		- 0		- 0		- 0		- 0		- 0

		Events Fund Interest		$1,200		$20		$25		0.4%		-97.9%				Total Expenses		$88,305		$89,024		$91,103		2.3%		3.2%

		Other Revenue/Grant		$6,000		$9,000		$9,000		0.0%		50.0%

		TOTAL REVENUES		$301,225		$291,841		$322,602		10.5%		7.1%

				301,225		291,841		322,602

																CRAFT SHOW

		Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Personnel Services		$84,475		$84,750		$82,562		-2.6%		-2.3%				Personnel Services		$27,179		$27,382		$29,021		6.0%		6.8%

		Professional Services		$17,600		$6,179		$5,796		-6.2%		-67.1%				Professional Services		$6,800		$2,697		$2,932		8.7%		-56.9%

		Information Tech Services		$1,200		$1,304		$600		-54.0%		5999900.0%				Information Tech Services		$120		$223		$200		-10.3%		1999900.0%

		Material and Supplies		$15,900		$11,899		$14,175		19.1%		-10.8%				Material and Supplies		$9,050		$5,236		$7,000		33.7%		-22.7%

		Contracts		$75,125		$78,882		$79,407		0.7%		5.7%				Contracts		$37,025		$39,707		$39,702		-0.0%		7.2%

		Advertising		$24,875		$33,097		$34,000		2.7%		36.7%				Advertising		$12,000		$11,097		$13,000		17.2%		8.3%

		River Mill Park and Facility		$600		$0		$0		ERROR:#DIV/0!		-100.0%				River Mill Park and Facility		- 0		- 0		- 0

		Special Events		$13,075		$16,194		$29,340		81.2%		124.4%				Special Events		- 0		- 0		- 0

		Total Expenses		$232,850		$232,306		$245,880		5.8%		5.6%				Total Expenses		$92,174		$86,341		$91,854		6.4%		-0.3%

				232,850.34		232,306.00		245,880.24

								- 0

																Other

		Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$301,225		$291,841		$322,602		10.5%		7.1%				Personnel Services		$30,061		$27,985		$24,629		-12.0%		-18.1%

		Expenses		$232,850		$232,306		$245,880		5.8%		5.6%				Professional Services		$1,800		$1,908		$454		-76.2%		-74.8%

		Net Revenue - Fund Level		$68,375		$59,535		$76,722		28.9%		12.2%				Information Tech Services		$960		$841		$200		-76.2%		1999900.0%

																Material and Supplies		- 0		$13		$300		2211.2%

																Contracts		- 0		- 0		- 0		- 0		- 0

																Advertising		$5,875		$10,000		$8,000		-20.0%		36.2%

																River Mill Park and Facility		$600		- 0		- 0		- 0		-100.0%

																Special Events		$13,075		$16,194		$29,340		81.2%		124.4%

																Total Expenses		$52,371		$56,941		$62,923		10.5%		20.1%

		Expense Category		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$27,450		$13,170		$36,166		174.6%		31.8%

		Expenses		$52,371		$56,941		$62,923		10.5%		20.1%

		Net Revenue - Fund Level		-$24,921		-$43,771		-$26,757		-38.9%		7.4%





Historical Graphs

						FY21 Budget		FY21 Projected		FY22 Proposed		%Increase/(Decrease)														FY17 Actual		FY18 Actual		FY19 Actual		FY20 Actual		FY21 Projected

				Grants		19,411		- 0		5,000		-74.2%												Revenue		226,923		184,690		226,664		120,460		53,140

				CIP		129,585		49,042		148,900		14.9%

				Operating Fund		16,900		15,400		- 0		-100.0%

				Other		- 0		211,272		- 0

				Total		165,896		275,714		153,900		-7.2%

																										FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023 Projected		FY2024 Proposed

																								Rev		205,837		220,736		190,616		221,498		107,919		- 0		197,503		291,841		322,602

																								Exp		103,094		106,256		102,844		100,400		70,271		24,227		212,235		232,306		245,880

																								Net		102,743		114,480		87,772		121,098		37,648		(24,227)		(14,732)		59,535		76,722



Event Fund Historical Net Revenue



Rev	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	205836.92	220735.95	190615.55	221498	107919	0	197502.94999999998	291841.33	322602.25	Exp	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	103094.03	106255.58	102843.94	100400	70271	24227	212234.65650000004	232305.99683666669	245880.24069999999	Net	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	102742.89000000001	114480.37000000001	87771.609999999986	121098	37648	-24227	-14731.706500000058	59535.333163333329	76722.009300000005	










Winter Events

Included in Other Events

Artisan Market

Market
Tree Lighting Market Santa Event |Firelight night
60000|Personnel Services - 1,500 - -
61200[{Operational Supplies 405 2,025 - 1,500
Misc lights, decorations 1,800 1,000
Firewood 100 200
Food (marshmellows/nuts) 100 200
Other (fire sticks) 100 100
Signage 105 225
62000{Contracts 1,850 6,500 800 -
Rentals (Tents) 500
Shuttle Service 1500 6000
Entertainment 350 800
OTHER |Other Expenses 725 950 40 -
Advertising 500 750
Rack Cards 225
Prizes 200 40
TOTAL EXPENSES 2,980 10,975 840




Summary

		FY2025 ADOPTED BUDGET - EVENT FUND

		Account		Revenue Source		FY2023 Actual (unaudtied)		FY2024 Budget		 FY2024 Projected		FY2025 Adopted		% to Projected		% to Budget		$ to Budget		Notes				Category		FY2024 Adopted		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Adopted		Change to Projected (%)		Change to Budget (%)

		Event Revenues																						Revenues		$301,225		$197,503		$301,225		$291,841		$322,602		10.5%		7.1%				$21,377

		47010		Sponsorships		17,658		42,500		15,515		34,000		119.1%		-20.0%		(8,500)						Expenses		$226,750		$212,235		$232,850		$232,306		$245,880		5.8%		5.6%				$13,030

		47020		Booth Rentals		164,250		160,375		94,250		166,000		76.1%		3.5%		5,625						Net Revenue - Fund Level 		$74,475		-$14,732		$68,375		$59,535		$76,722		28.9%		12.2%

		47030		Shuttle Fees		60,270		60,500		28,500		60,500		112.3%		0.0%		- 0

		47040		Parking Space Sales		9,900		8,900		5,250		10,500		100.0%		18.0%		1,600

		47060		Merchandise		1,070		3,000		1,778		1,125		-36.7%		-62.5%		(1,875)

		47021		Ticket Sales		9,376		11,600		14,007		18,575		32.6%		60.1%		6,975

		Other Revenues

		44040		Bricks Program		1,814		1,275		1,500		1,575		5.0%		23.5%		300

		41160		Convenience Fees		5,023		5,875		4,378		4,550		3.9%		-22.6%		(1,325)

		44020		Events Fund Interest		99		1,200		- 0		- 0				-100.0%		(1,200)

		47000		Other Revenue		12,642		6,000		10,012		16,460		64.4%		174.3%		10,460		BPOL & Grant

		Total Events Fund Revenues				282,102		301,225		175,190		313,285		78.8%		4.0%		12,060



		Account		Expenses		FY2023 Actual (unaudtied)		FY2024 Budget		 FY2024 Projected		FY2025 Adopted		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		65,311		84,531		70,995		98,371		38.6%		16.4%		13,840

		60400		Total Professional Services		13,804		17,600		11,055		5,050		-54.3%		-71.3%		(12,550)

		60800		Total Information Tech Services		1,230		1,200		900		390		-56.7%		-67.5%		(810)

		61200		Total Material and Supplies		20,061		18,025		13,450		13,545		0.7%		-24.9%		(4,480)

		62000		Total Contracts		74,692		75,125		54,769		75,100		37.1%		-0.0%		(25)		Shuttle and HolidayFest Costs

		63200		Total Advertising		21,372		24,875		30,494		32,500		6.6%		30.7%		7,625		Visit and Increased Ads

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0						- 0

		66800		River Mill Park and Facility		375		600		750		850		13.3%		41.7%		250

		69210		Holidayfest / Santa		6,269		2,675		17,908		1,000

		69220		Volunteer Thank You Event		1,565		1,575		1,617		1,595		-1.4%		1.3%		20

		69250		River Mill Park Special Events		10,599		4,850		1,592		1,050		-34.0%		-78.4%		(3,800)

		69290		Other Special Events		4,150		3,225		6,278		9,275		47.7%				6,050		Murder Mystery



		Total Events Fund Expenses				219,428		234,281		209,808		238,726		13.8%		1.9%		4,445		 

						- 0		- 0		- 0		- 0

		Total Events Fund Net Revenue				62,674		66,944		(34,618)		74,559		-315.4%		11.4%		7,615

				Check (Net Revenue)		62,674		66,944		(34,618)		74,559

						- 0		- 0		- 0		- 0

		ASSUMPTIONS AND DIRECTIONS

		Need to increase net revenue by $10k, $15k, and $20k

		Staff can remove events that do not generate revenue in relation to staff time, if they believe appropriate.								Removed Hoildayfest - salary was split between events based on total expenditures

		Staff can add smaller events with less staff time if they believe appropriate.								Add Firelight Nights to December and replace 2 music concerts

		Staff can remove or add a revenue component to Community Amenity Events (like Music on Mill) that have higher outside expenses.								Removed 2 Concerts on Mill and added $2 revenue to music on mill

		Staff can investigate and propose revenue components to Community Amenity Events								See above

		Staff will look to reduce expenses (like removing entertainment ) on Revenue Generating Events (Fall Craft Show & Riverfest)								Remove Music/Band

		Staff will look to increasing revenue by maximizing the event footprint for additional vendors.								Add sponsorship based on current projections

										Added additional Vendors (10% per event)

										Added a second night of Murder Mystery
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Summary_detail

		Account		FY2026 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		42,500		19,097		42,500		18,500		26,800		44.9%		-36.9%		(15,700)

		47020		Booth Rentals		160,375		111,734		160,375		174,940		187,575		7.2%		17.0%		27,200

		47030		Shuttle Fees		61,100		28,545		61,100		65,457		71,500		9.2%		17.0%		10,400

		47040		Parking Space Sales		8,900		3,825		8,900		8,450		9,875		16.9%		11.0%		975

		47060		Merchandise		3,000		1,603		3,000		450		200		-55.6%		-93.3%		(2,800)

		47021		Ticket Sales		11,000		16,317		11,000		12,139		12,000		-1.1%		9.1%		1,000



		Other Revenues

		44040		Bricks Program		1,275		2,028		1,275		- 0		- 0		ERROR:#DIV/0!		-100.0%		(1,275)

		41160		Convenience Fees		5,875		7,377		5,875		2,885		5,627		95.1%		-4.2%		(248)

		44020		Events Fund Interest		1,200		32		1,200		20		25		25.0%		-97.9%		(1,175)

		47000		Other Revenue		6,000		5,878		6,000		9,000		9,000		0.0%		50.0%		3,000

		47100		Cost Share Reimbursement		- 0		1,066		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Total Events Fund Revenues				301,225		197,503		301,225		291,841		322,602		10.5%		7.1%		21,377

						- 0		- 0		- 0		- 0		- 0

		Account		FY2026 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		84,475		70,178		84,475		84,750		82,562		-2.6%		-2.3%		(1,913)

		60400		Total Professional Services		17,600		15,525		17,600		6,179		5,796		-6.2%		-67.1%		(11,804)

		60800		Total Information Tech Services		1,200		1,864		1,200		1,304		600		-54.0%		-50.0%		(600)

		61200		Total Material and Supplies		18,025		14,688		15,900		11,899		14,175		19.1%		-10.8%		(1,725)

		61600		Total Operational Services		- 0		292		- 0		- 0		- 0

		62000		Total Contracts		70,875		61,199		75,125		78,882		79,407		0.7%		5.7%		4,282

		63200		Total Advertising		24,875		27,838		24,875		33,097		34,000		2.7%		36.7%		9,125

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

		69220		Volunteer Thank You Event		1,575		1,617		1,575		1,638		1,750		6.8%		11.1%		175

		69250		River Mill Park Special Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

		69290		Other Special Events		- 0		6,996		1,650		4,526		3,555		-21.5%		115.5%		1,905

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265

		Total Events Fund Expenses				226,750		212,235		232,850		232,306		245,880		5.8%		5.6%		13,030

						- 0		- 0		- 0		- 0		- 0

		Total Events Fund Net Revenue				74,475		(14,732)		68,375		59,535		76,722		28.9%		12.2%		8,347





EF - Rev Summary

		Account		FY2026 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals (unaudited)		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		42,500		19,097		42,500		18,500		26,800		44.9%		-36.9%		$   (15,700)

		47020		Booth Rentals		160,375		111,734		160,375		174,940		187,575		7.2%		17.0%		$   27,200

		47030		Shuttle Fees		61,100		28,545		61,100		65,457		71,500		9.2%		17.0%		$   10,400

		47040		Parking Space Sales		8,900		3,825		8,900		8,450		9,875		16.9%		11.0%		$   975

		47060		Merchandise		3,000		1,603		3,000		450		200		-55.6%		-93.3%		$   (2,800)

		47021		Ticket Sales		11,000		16,317		11,000		12,139		12,000		-1.1%				$   1,000



		Other Revenues

		44040		Bricks Program		1,275		2,028		1,275		- 0				ERROR:#DIV/0!		-100.0%		$   (1,275)				Moved to General Fund

		41160		Convenience Fees		5,875		7,377		5,875		2,885		5,627		95.1%				$   (248)

		44020		Events Fund Interest		1,200		32		1,200		20		25		25.0%				$   (1,175)

		47000		Other Revenue		6,000		5,878		6,000		9,000		9,000		0.0%				$   3,000

		47100		Cost Share Reimbursement		- 0		1,066		- 0		- 0		- 0



		Total Events Fund Revenues				301,225		197,503		301,225		291,841		322,602		10.5%		7.1%		$   21,377



				Total Events Fund Net Revenue		74,475		(14,732)		68,375		59,535		76,722		28.9%		12.2%		$   8,347

														307,950

						301225		197502.95		301225		291841.33		322602.25

						- 0		- 0		- 0		- 0		- 0

				Sponsorships		26,800		8.8%

				Booth Rentals		187,575		61.5%

				Shuttle Fees		71,500		23.4%

				Parking Space Sales		9,875		3.2%

				Merchandise		200		0.1%

				Ticket Sales		12,000		3.9%

				Bricks Program		- 0		0.0%

				Convenience Fees		5,627		1.8%

				Events Fund Interest		25		0.0%

				Other Revenue		9,000		2.9%

						322,602		105.7%
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Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	26800	187575	71500	9875	200	12000	0	5627.25	25	9000	

Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	8.7804078958145626E-2	0.61454664591694652	0.23425341960848553	3.2353182078794333E-2	6.552543205831763E-4	3.9315259234990581E-2	0	1.8436399377508395E-2	8.1906790072897037E-5	2.9486444426242934E-2	







EF- Exp Summary



		Account		FY2026 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals (unaudited)		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,838		47,640		46,839		55,180		50,024		-9.3%		6.8%		3,185

		60020		Overtime		- 0		2,859		- 0		4,651		4,000						4,000

		60030		On-call Labor		26,550		10,380		26,550		12,547		18,220		45.2%		-31.4%		(8,330)

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0						- 0

		60050		Payroll Taxes		5,614		4,114		5,614		5,537		5,527		-0.2%		-1.6%		(88)

		6006/80		Life/Disability 		1,650		1,804		1,650		1,908		1,650		-13.5%		0.0%		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		3,822		3,381		3,822		4,928		3,142		-36.3%		-17.8%		(681)

		60000		Total Personnel Services		84,475		70,178		84,475		84,750		82,562		-2.6%		-2.3%		(1,913)



		60420		Consulting Services		12,500		6,400		12,500		- 0		- 0		ERROR:#DIV/0!		-100.0%		(12,500)

		60470		Bank Charges		5,100		9,125		5,100		6,179		5,796		-6.2%		13.6%		696

		60400		Total Professional Services		17,600		15,525		17,600		6,179		5,796		-6.2%		-67.1%		(11,804)



		60840		Phone Services		1,200		1,781		1,200		1,275		600

		60860		Hardware/Software & Maintenance		- 0		83		- 0		29		- 0

		60800		Total Information Tech Services		1,200		1,864		1,200		1,304		600		-54.0%		-50.0%		(600)



		61210		Office Supplies		200		- 0		200		- 0		- 0		ERROR:#DIV/0!		-100.0%		(200)

		61220		Operational Supplies		17,825		14,688		15,700		11,899		14,175		19.1%		-9.7%		(1,525)

		61240		Janitorial Services		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		18,025		14,688		15,900		11,899		14,175		19.1%		-10.8%		(1,725)



		61630		Postal Services		- 0		292		- 0		- 0		- 0

		61600		Total Operational Services		- 0		292		- 0		- 0		- 0



		62020		Equipment Rental		66,875		57,401		69,625		73,632		74,407		1.1%		6.9%		4,782

		62050		Entertainment		4,000		3,798		5,500		5,250		5,000				-9.1%		(500)

		62000		Total Contracts		70,875		61,199		75,125		78,882		79,407		0.7%		5.7%		4,282



		63220		Advertising - Marketing		19,875		18,017		19,875		13,097		10,000		-23.6%		-49.7%		(9,875)

		63230		Community/Business Support		5,000		9,822		5,000		20,000		24,000		20.0%		380.0%		19,000

		63200		Total Advertising		24,875		27,838		24,875		33,097		34,000		2.7%		36.7%		9,125



		64030		Equipment M&R		- 0		- 0		- 0		- 0		- 0						- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		600		645		600		- 0		- 0						(600)

		66800		River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

		69220		Volunteer Appreciation Event		1,575		1,617		1,575		1,638		1,750				11.1%		175

		69250		River Mill Park Special Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

		69290		Other Special Events		- 0		6,996		1,650		4,526		3,555		-21.5%		115.5%		1,905

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265



		Total Events Fund Expenses				$   226,750		$   212,235		$   232,850		$   232,306		$   245,880		5.8%		5.6%		$   13,030



				Fall		84,054.81		64,777.14		92,174.48		86,341.46		91,854.29

				River		92,174.08		75349.4766666667		88,305.24		89,023.77		91,103.20

				Other		50,520.62		$   72,108		52,370.62		56,940.77		62,922.76

						226,749.52		$   212,235		232,850.34		232,306.00		245,880.24

				Check				$   - 0		$   - 0		$   - 0		$   - 0



Town Council Budget Work Session	FY2023 Proposed Budget Draft Event Fund UPDATE	March 15, 2022 - EFv002




EF- Fall CS WS

		Account		FY2026 Proposed Expenditures - Event Fund Activity: FALL CRAFT SHOW		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Fall Craft Show Activity - Expense

		60010		Salaries		40,781				42,004		42,673		44,818		5.0%		15,613		15,681		15,613		17,954		16,675		-7%		6.8%		1,062

		60020		Overtime		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0		2,851		2,000						2,000		Police/Public works

		60030		On-call Labor		13,200				13,200				9,575		ERROR:#DIV/0!		7,975				7,975		3,047		6,800		123%		-14.7%		(1,175)		Police, Overnight Security, Trash

				Police														3,975				3,975				2,500		ERROR:#DIV/0!		-37.1%		(1,475)

				Coordinator																						2,500								was in Salaries

				Refuse/Support Staff														4,000				4,000		3,047		1,800		-41%		-55.0%		(2,200)

		60040		Other Benefits		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0				- 0						- 0

		60050		Payroll Taxes						4,210				4,161		ERROR:#DIV/0!		1,804		1,200		1,804		1,825		1,949		7%		8.0%		144

		6006/80		Life/Disability 		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		550		601		550		636		550		-13%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478				3,711		ERROR:#DIV/0!		1,237		1,127		1,237		1,070		1,047		-2%		-15.3%		(190)

		60000		Total Personnel Services														27,179		18,609		27,179		27,382		29,021		6%		6.8%		1,841



		60420		Consulting Services														5,500		6,250		5,500						ERROR:#DIV/0!		-100.0%		(5,500)		Moved to marketing

		60470		Bank Charges														1,300		3,038		1,300		2,697		2,932		9%		125.5%		1,632		3% of the booth rentals

		60400		Total Professional Services														6,800		9,288		6,800		2,697		2,932		9%		-56.9%		(3,868)



		60840		Phone Services				1,171										120		594		120		194		200		3%		66.7%		80

		60860		Hardware/Software & Maintenance																29				29

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		623		120		223		200		-10%		66.7%		80



		61210		Office Supplies														100				100				- 0		ERROR:#DIV/0!		-100.0%

		61220		Operational Supplies														8,950		6,747		8,950		5,236		7,000		33.7%		-21.8%

				Signage Design & Print														2,000				2,000						ERROR:#DIV/0!		-100.0%		(2,000)

				Merchandise for resale														650				650						ERROR:#DIV/0!		-100.0%		(650)

				Volunteer Shirts/Lunches														2,000				2,000						ERROR:#DIV/0!		-100.0%		(2,000)

				Prizes & Giveaways														- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														1,300				1,300						ERROR:#DIV/0!		-100.0%		(1,300)		 Fall 2021 CS Bucky's actual costs

				Brochures														3,000				3,000						ERROR:#DIV/0!		-100.0%		(3,000)		 Included in signage #

		61240		Janitorial Services

		61200		Total Material and Supplies		ERROR:#REF!		689		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		9,050		6,747		9,050		5,236		7,000		33.7%		-22.7%		(2,050)



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,606		17,500		17,671		18,633		20,479		34,525		18,235		34,525		37,457		37,202		-0.7%		7.8%		2,677

				Shuttle				14,739				15,179		15,633				30,000		18,235		30,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		(30,000)

				Tent/table Rental				2,867				2,492		900				525				525				- 0		ERROR:#DIV/0!		-100.0%		(525)

				Portajohns										2,100				3,500				3,500				- 0		ERROR:#DIV/0!		-100.0%		(3,500)

				Tech Equipment														500				500				- 0		ERROR:#DIV/0!		-100.0%		(500)

		62050		Entertainment		2,000		2,375		- 0				1,000		1,000		2,500				2,500		2,250		2,500		11.1%		0.0%		- 0

		62000		Total Contracts		19,500		19,981		17,500		17,671		19,633		21,479		37,025		18,235		37,025		39,707		39,702		-0.0%		7.2%		2,677



		63220		Advertising 		7,000		8,060		7,000		4,343		7,000		7,976		12,000		11,275		12,000		6,097		5,000

		63230		Community/Business Supp																		- 0		5,000		8,000

		63200		Total Advertising		7,000		8,060		7,000		4,343		7,000		7,976		12,000		11,275		12,000		11,097		13,000		-18.0%		-58.3%		(7,000)

																																1,000

		Expense Total				ERROR:#REF!		$   28,730		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		92,174		64,777		92,174		86,341		91,854		6.4%		0.0%		(320)



		Fall Craft Show Activity - Revenue

		41160		Convenience Fees														1,875		2,870		1,875		1,292		2,846		120.3%		51.8%		971

		47000		Other (Grant)		1,500		300		1,000		390		- 0		187		6,000				6,000		9,000		9,000		0.0%		50.0%		3,000		Grant

		47010		Sponsorships		4,000		4,000		- 0		- 0		- 0		1,858		24,000		332		24,000		8,000		12,500		56.3%		-47.9%		(11,500)		Bar J not paid yet

		47020		Booth Rentals		78,000		76,603		73,625		85,453		70,000		75,136		79,000		(3,341)		79,000		96,940		94,875		-2.1%		20.1%		15,875		this includes business $150 

		47030		Shuttle Fare		24,000		27,255		24,250		30,126		25,000		26,034		32,000		45		32,000		34,457		34,000		-1.3%		6.3%		2,000

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		5,000		(75)		5,000		4,350		5,000		14.9%		0.0%		- 0

		47060		Merchandise Sales		75		- 0		100		- 0		1,000		- 0		1,250				1,250		250		- 0		-100.0%		-100.0%		(1,250)

		47100		Cost Sharing Reimbursement

		Revenue Total				$   109,825		$   110,836		$   101,975		$   119,419		$   97,625		$   106,865		$   149,125		$   (169)		$   149,125		$   154,289		$   158,221		2.5%		6.1%		9,096



				Net Revenue/(Loss)		ERROR:#REF!		$   82,106		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   56,951		$   (64,946)		$   56,951		$   67,948		$   66,367		-2.3%		16.5%		$   9,416

																								 





EF - RiverFest WS

		Account		FY2026 Proposed Expenditures - Event Fund Activity: RIVERFEST		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		RiverFest Activity - Expenditure

		60010		Salaries		40,781				42,004								15,613		16,451		15,613		18,613		16,675		-10.4%		6.8%		1,062

		60020		Overtime		- 0				- 0								- 0		2,859		- 0		1,800		2,000						2,000		Police/Public works

		60030		On-call Labor		13,200				13,200		12,765		12,875				7,975		1,904		7,975		4,500		6,700		48.9%		-16%		(1,275)

				Police														3,975				3,975		2,500		2,200		-12.0%		-45%		(1,775)

				Coordinator																						2,500								Coordinator at 100 hours

				Refuse/Support Staff														4,000		1,904		4,000		2,000		2,000		0.0%		-50%		(2,000)

		60040		Other Benefits		- 0				- 0								- 0				- 0				- 0						- 0

		60050		Payroll Taxes		ERROR:#REF!				4,210								1,804		1,154		1,804		1,906		1,941		1.9%		8%		137

		6006/80		Life/Disability 		- 0				- 0								550		601		550		636		550		-13.5%		0%		- 0

		60070		Health Insurance		- 0				- 0								- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478								1,293		1,127		1,293		1,929		1,047		-45.7%		-19%		(246)

		60000		Total Personnel Services														27,235		24,096		27,235		29,384		28,913		-1.6%		6%		1,678



		60420		Consulting Services														7,000				7,000						ERROR:#DIV/0!		-100.0%		(7,000)

		60470		Bank Charges														2,000		3,725		2,000		1,575		2,410		53%		20.5%		410

		60400		Total Professional Services														9,000		3,725		9,000		1,575		2,410		53%		-73.2%		(6,590)



		60840		Phone Services				1,171										120		594		120		240		200		-17%		66.7%		80

		60860		Hardware/Software & Maintenance																29

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		623		120		240		200		-17%		66.7%		80



		61210		Office Supplies		1,500				1,500		1,452		1,500				100				100						ERROR:#DIV/0!		-100.0%		(100)

		61220		Operational Supplies		1,700		2,696		1,700		400		3,085		- 0		6,750		6,425		6,750		6,650		6,875		3.4%		1.9%		125

				Signage Design & Print								400		3,085				2,500				2,500		2,500		2,500		0.0%		0.0%		- 0

				Merchandise for resale														650				650		650				-100.0%		-100.0%		(650)

				Volunteer Shirts/Lunches														1,000				1,000		1,000		1,875		87.5%		87.5%		875

				Prizes & Giveaways														- 0		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														600				600		500		500		0.0%		-16.7%		(100)

				Brochures														2,000				2,000		2,000		2,000		0.0%		0.0%		- 0

		61240		Janitorial Services

		61200		Total Material and Supplies		3,200		2,696		3,200		1,852		4,585		- 0		6,850		6,425		6,850		6,650		6,875		3.4%		0.4%		25



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,671		17,500		19,175		7,350				32,350		32,681		35,100		36,175		37,205		2.8%		6.0%		2,105

				Shuttle				15,179				15,633		4,500				25,000				28,000		29,000		31,500		8.6%		12.5%		3,500

				Tent/table Rental				2,492				3,542		1,000				650				525		600		2,250		275.0%		328.6%		1,725

				Portajohns										850				3,200				3,800		3,800		3,455		-9.1%		-9.1%		(345)

				Tech Equipment														500										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Boat Charter										1,000				- 0				2,775		2,775				-100.0%		-100.0%		(2,775)

				Game Rental														3,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,500		2,475		3,000		3,000		2,500		-16.7%		-16.7%		(500)

		62000		Total Contracts		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		33,850		35,156		38,100		39,175		39,705		1.4%		4.2%		1,605



		63220		Advertising 		7,000		5,030		7,000		4,978		7,000		1,172		7,000		5,324		7,000		7,000		5,000		-28.6%		-28.6%		(2,000)

		63230		Community/Business Supp																		- 0		5,000		8,000

		63200		Total Advertising		7,000		5,030		7,000		4,978		7,000		1,172		7,000		5,324		7,000		12,000		13,000		8.3%		85.7%		6,000



		Expense Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		84,055		75,349		88,305		89,024		91,103		2.3%		3.2%		2,798



		RiverFest Activity - Revenue

		41160		Convenience Fees														1,500		2,309		1,500		1,583		2,340		47.9%		56.0%		840

		44020		Interest		1,500		300		1,000		390				187		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		47010		Sponsorships		4,000		4,000		- 0		- 0				1,858		16,000		16,000		16,000		9,500		10,500		10.5%		-34.4%		(5,500)

		47020		Booth Rentals		76,370		76,603		73,625		85,453		60,500		75,136		73,500		96,000

tc={0B343185-2AD8-463C-98D9-12CE5884A254}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Since payments go across FY23 and 24. I looked at Memo lines for RF24 and Riverfest 2024 and added them for this estimate, which tracks with my recollection of sales		73,500		78,000		78,000		0.0%		6.1%		4,500		One year boost in FY24 due to canceled Fall 2023

		47021		Ticketed Events																1,500								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		47030		Shuttle Fare		20,370		27,255		24,250		30,126		21,000		26,034		28,500		28,500		28,500		31,000		32,500		4.8%		14.0%		4,000

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		3,900		3,900		3,900		4,100		4,875		18.9%		25.0%		975

		47060		Merchandise Sales		75		- 0		100		- 0		750		- 0		1,250		1,250		1,250		200		- 0		-100.0%		-100.0%		(1,250)

		47100		Cost sharing Reimbursement



		Revenue Total				$   104,565		$   110,836		$   101,975		$   119,419		$   83,875		$   106,865		$   124,650		$   149,459		$   124,650		$   124,383		$   128,215		3.1%		2.9%		3,565



				Net Revenue/(Loss)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   40,595		$   74,110		$   36,345		$   35,359		$   37,112		5.0%		2.1%		767





Since payments go across FY23 and 24. I looked at Memo lines for RF24 and Riverfest 2024 and added them for this estimate, which tracks with my recollection of sales





&"-,Bold"&12Fall and Spring (RiverFest) Craft Show Historical Data		
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EF - Other Events WS

		ACCOUNT		FY2026 Proposed Expenditures - Event Fund Activity: OTHER EVENTS		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Other Events Activity - Expenditures

		60010		Salaries		15,613		15,508		15,613		18,613		16,675		-10.4%		6.8%		1,062

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		10,600		8,476		10,600		5,000		4,720		-5.6%		-55.5%		(5,880)

				Police										720

				Coordinator										2,500

				Refuse/Support Staff		10,600				10,600		5,000		1,500

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		2,005		1,761		2,005		1,806		1,637		-9.4%		-18.4%		(369)

		6006/80		Life/Disability 		550		601		550		636		550		-13.5%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		1,293		1,127		1,293		1,929		1,047		-45.7%		-19.0%		(246)

		60000		Total Personnal Services		30,061		27,473		30,061		27,985		24,629		-12.0%		-18.1%		(5,432)



		60420		Consulting Services		- 0		150								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Bank Charges		1,800		2,361

tc={D19E74D4-6D91-468D-A3DB-842E7415D5EF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    So this number is what you get from QBO for FY24 for everything labeled as class Events Fund. So, it includes processing fees on booth fees and refunds for both shows, not just Other Events. It is a lot to parse through and I do not think it is worth it.		1,800		1,908		454		-76.2%		-74.8%		(1,346)

		60400		Total Professional Services		1,800		2,511		1,800		1,908		454		-76.2%		-74.8%		(1,346)

																								 

		60840		Phone Services		960		594		960		841		200		-76.2%		-79.2%		(760)

		60860		Hardware/Software & Maintenance				25

		60800		Total Information Tech Services		960		619		960		841		200		-76.2%		-79.2%		(760)



		61210		Office Supplies		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		2,125		1,515		- 0		13		300		2211.2%		ERROR:#DIV/0!		300		DORA License

		61240		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		2,125		1,515		- 0		13		300		2211.2%		ERROR:#DIV/0!		300



		61630		Postal Services				292								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services		0		292		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62020		Equipment Rental				6,485				- 0

		62050		Entertainment				1,323				- 0

		62000		Total Contracts		- 0		7,808		- 0		- 0		- 0								 Included in specific event totals



		63220		Advertising - Marketing		875		1,417		875				- 0		ERROR:#DIV/0!		-100.0%		(875)

		63230		Community/Business Support		5,000		9,822		5,000		10,000		8,000		-20.0%		60.0%		3,000		Banners, rack cards, Shuttles, etc

		63200		Total Advertising		5,875		11,239		5,875		10,000		8,000		-20.0%		36.2%		2,125



		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)		Move to General Fund

		66800		Total River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

				Tents						5,000		- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Operational Supplies								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Shuttle								- 0

				Lights												ERROR:#DIV/0!

				Other		2675						- 0

		69220		Volunteer Thank You/Town Party		1,575		1,617		1,575		1,638

tc={9CC80DEA-CB71-4736-A4B4-31BFEB41C73A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Both were not what was in QBO so adjusted them		1,750		6.8%		11.1%		175

		69250		River Mill Park Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

				Concerts and Licensing								2,139		1,500		-29.9%		-29.9%		(639)

				Trivia Night								800		1,150		43.8%		43.8%		350

				Movie Night										2,075		ERROR:#DIV/0!

				Other RMP Events						4850		7,091		5,995

		69290		Other Special Events		- 0		6,996		1,650		4,526

tc={E9C829A2-70BA-4CA4-B9DE-86556C3520AA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    A few items were coded wrong and the entirety of 69290 was placed in tree lighting		3,555		-21.5%		115.5%		1,905

				Peep Week								450		400

				Discover Occoquan/Taste of Occoquan

				New Year's Eve Party

				Spirits & Spirits

				Costume Parade								175		225

				Santa								200		- 0

				Other (Bucky Goodbye and Dora)								777		- 0

				Firelights								859		- 0

				Tree Lighting		- 0				1,650		2,064		2,980		44.4%		80.6%		1,330

				Rentals						500

				Hay						250

				Misc lights, decorations						500

				Wood

				Marshmellows/Nuts						200

				Other (Eliot)						200

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265



		Expense Total				50,521		72,108		52,371		56,941		62,923		10.5%		20.1%		$   10,552



		Other Events Activity - Revenues

		41160		Convenience Fees		2,500		2,198		2,500		11		441								3% of Booth Rentals

		44020		Event Fund Interest		1,200		32		1,200		20		25		25.0%		-97.9%		(1,175)		result of moving $$ out of fund into CIP

		44040		Brick Paver Program		1,275		2,028		1,275		- 0				ERROR:#DIV/0!		-100.0%		(1,275)		Removed and placed in GF

		47000		Other Revenue				5,878														Grant

		47010		Sponsorships		2,500		2,765		2,500		1,000		3,800		280.0%		52.0%		1,300		VFW sponsorships - santa, tree, and movie

		47020		Booth Rentals		7,875		19,075		7,875		- 0		14,700		ERROR:#DIV/0!		86.7%		6,825

		47022		Community Events (Ticket Sales)		11,000		14,817		11,000		12,139		12,000		-1.1%		9.1%		1,000		Movie,murder mystery, trivia

		47030		HolidayFest/Artisan (shuttle fees)		600				600				5,000		ERROR:#DIV/0!		733.3%		4,400

				Trivia Night

				Movie Night												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Theatre

				Merchandise Sales

		47060		Merchandise Sales		500		353		500				200

		47100		Cost Share Reimbursement				1,066														 

		N/A		Fund Transfers		- 0		- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				Revenue Total		27,450		48,212		27,450		13,170		36,166		174.6%		31.8%		$   8,716				(23,760.88)



		Net Revenue/Loss				$   (23,071)		$   (23,896)		$   (24,921)		$   (43,771)		$   (26,757)		-38.9%		7.4%		$   (1,836)

So this number is what you get from QBO for FY24 for everything labeled as class Events Fund. So, it includes processing fees on booth fees and refunds for both shows, not just Other Events. It is a lot to parse through and I do not think it is worth it.



Both were not what was in QBO so adjusted them



A few items were coded wrong and the entirety of 69290 was placed in tree lighting







Proposed EVENTS

		These Sheet is used to provide indiviudal budgets for minor events.



								Artisan Market

						Tree Lighting		Market		Santa Event		Market Firelight night				NOTES

		60000		Personnel Services		- 0		1,500		- 0		- 0		1,500		- 0

				Additional On Call				1,500								Police overnight

		61200		Operational Supplies		405		2,025		- 0		1,500		3,525		- 0

				Misc lights, decorations				1,800				1,000		2,800		Commerce St. Holiday lights to CIP / $1000 to Eliot

				Benches										- 0		In CIP

				Firewood		100						200		200

				Food (marshmellows/nuts)		100						200		200

				Other (fire sticks)		100						100		100

				Signage		105		225						225

		62000		Contracts		1,850		6,500		800		- 0		7,300		- 0

				Rentals (Fire Pits)										0

				Rentals (Tables, Chairs)										0

				Rentals (Tents)				500						500

				Shuttle Service		1500		6000						6000

				Entertainment		350				800				800

				Visit Marketing										0

														0

		OTHER		Other Expenses		725		950		40		- 0		990		- 0

				Advertising		500		750						750

				Rack Cards		225								- 0

				Prizes				200		40				240

														- 0

		TOTAL EXPENSES				2,980		10,975		840		1,500		13,315		- 0

														16,295

		REVENUE

		41160		Convenience Fees				425						425

		47010		Sponsorships		500				800				1300

		47020		Booth Rentals				14700						14700

		47021		Ticket Sales										0

		47030		Shuttle Fees				5000						5000

		47060		Merchandise										0

		47100		Cost Sharing

		TOTAL REVENUE				500		20,125		800		- 0		21,425		- 0



				NET		(2,480)		9,150		(40)		(1,500)		5,130		- 0







AL_calendar FY25 (2)



				July 2025																August 2025																September 2025

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

						1		2		3		4		5		6												1		2		3

				7		8		9		10		11		12		13				4		5		6		7		8		9		10				1		2		3		4		5		6		7

				14		15		16		17		18		19		20				11		12		13		14		Trivia		16		17				8		9		10		11		Trivia		13		14

				21		22		23		24		Trivia		26		27				18		19		20		21		22		23		24				15		16		17		18		19		20		21

				28		29		30		31										25		26		27		28		29		30		31				22		23		24		25		26		Fall Crafts Show

																																				29		30



				October 2025																November 2025																December 2025

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

								1		2		3		4		5														1		2

				6		7		8		9		Trivia		11		12				3		4		5		6		7		8		9				1		2		3		4		5		Artisan Market/Santa

				13		14		15		16		17		18		19				10		11		12		13		14		15		16				8		9		10		11		12		13		14

				20		21		22		23		Murder		Halloween		26				17		18		19		20		21		Treelighting		23				15		16		17		18		19		20		21

				27		28		29		30		31								24		25		26		27		#ShopSmall				30				22		23		24		25		26		27		28

																																				29		30		31																 



				January 2026																February 2026																March 2026

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

										1		2		3		4																1																1

				5		6		7		8		9		10		11				2		3		4		5		6		7		8				2		3		4		5		6		7		8

				12		13		14		15		16		17		18				9		10		11		12		13		14		15				9		10		11		12		13		14		15

				19		20		21		22		23		24		25				16		17		18		19		20		21		22				16		17		18		19		20		21		22

				26		27		28		29		30		31						23		24		25		26		27		28						23		24		25		26		27		28		29

																																				30		31



				April 2026																May 2026																June 2026

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

								1		2		3		4		5												1		2		3

				6		7		8		9		10		11		12				4		5		6		7		8		9		10				1		2		3		4		5		Riverfest (6th - 7th)

				13		The Peep Show (4/14 - 4/18)										19				11		12		13		14		Trivia		16		17				8		9		10		11		12		13		14

				20		21		22		23		24		25		26				18		19		20		21		22		23		24				15		16		17		18		Trivia		20		21

				27		28		29		30										25		26		27		28		29		30		31				22		23		24		25		26		27		28

																																				29		30







Salary Worksheet -EF

		Position		Department		Name		Current Salary		Proposed Salary

		Events Director		Events		Tammy Hassett		48,100		50,024

		Events Coordinator		Events		TBH		17,550		- 0				Remove to on-call

		Events On Call		Events				- 0

								Salaries		50,024





Graphs

				FY2026 Proposed Revenues								FY2026 Revenues										FY2026 Expenses

				Riverfest Revenue		128,215		39.7%				Riverfest		91,103		37.1%						Personnel Services		82,562		33.6%

				Fall Craft Show Revenue		158,221		49.0%				Fall Craft Show 		91,854		37.4%						Professional Services		6,396		2.6%

				Artisan Market Revenue		21,425		6.6%				Holidayfest										Materials and Supplies		14,175		5.8%

				Other Events Revenue		14,741		4.6%				Other Events 		62,923		25.6%						Contracts		79,407		32.3%

				Total		322,602								245,880								Advertising		34,000		13.8%

																						Special Events		29,340		11.9%

																						Total		245,880

																								Net Revenue Budget		Net Revenue Actual

						Net Revenue Budget		Net Revenue Actual		Proposed												FY2021		ERROR:#REF!		ERROR:#REF!

				FY2018		108,270		111,680														FY2022		ERROR:#REF!		ERROR:#REF!

				FY2019		101,996		147,524														FY2023 Proposed		ERROR:#REF!

				FY2020		71,821		98,294

				FY2021		83,794		(35,462)

				FY2022		74,475		(14,732)

				FY2023		68,375		59,535

				FY2024 Proposed		76,722



																						FY2024 Proposed

																						$66,367

						FY2020 Budget		FY2020 Actuals		FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		$37,112

				Fall Event		$36,381		$49,733		$49,392		($17,731)		$60,037		-$64,946		$46,594		$67,948		$103,479

				Spring Event		$35,440		$48,561		$34,402		($17,731)		$52,032		$74,110		$44,338		$35,359

				Total Net Revenues		$71,821		$98,294		$83,794		($35,462)		$112,069		$9,164		$90,932		$103,306



						FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		FY2024 Proposed

				Revenue		$0		$51,896		$27,450		$48,212		$27,450		$13,170		$36,166

				Expenses		$45,060		$45,695		$50,521		$72,108		$52,371		$56,941		$62,923

				Total Net Revenues		-$45,060		$6,201		-$23,071		-$23,896		-$24,921		-$43,771		-$26,757







Riverfest Revenue	Fall Craft Show Revenue	Artisan Market Revenue	Other Events Revenue	0.39743988146393894	0.49045302690852283	6.6413051985843255E-2	4.5694039641694995E-2	



Personnel Services	Professional Services	Materials and Supplies	Contracts	Advertising	Special Events	0.33578205782194026	2.6012938175881652E-2	5.7650016770949095E-2	0.32294990347306912	0.13827869983860805	0.11932638391955178	

Net Revenue Budget	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	108270	101996	71821	83794	74475.18488700001	68374.657640999998	76722.009300000005	Net Revenue Actual	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	111679.85	147523.9	98293.539999999979	-35462	-14731.7065	59535.333163333329	







Net Revenue Budget	FY2021	FY2022	FY2023 Proposed	0	0	0	Net Revenue Actual	FY2021	FY2022	FY2023 Proposed	0	0	







FY2026 Revenues	

Riverfest	Fall Craft Show 	Holidayfest	Other Events 	91103.197733333334	91854.285233333329	62922.757733333332	



Charts1

		Revenue Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Sponsorships		$42,500		$18,500		$26,800		44.9%		-36.9%				Personnel Services		$27,235		$29,384		$28,913		-1.6%		6.2%

		Booth Rentals		$160,375		$174,940		$187,575		7.2%		17.0%				Professional Services		$9,000		$1,575		$2,410		53.1%		-73.2%

		Shuttle Fees		$61,100		$65,457		$71,500		9.2%		17.0%				Information Tech Services		$120		$240		$200		-16.7%		1999900.0%

		Parking Space Sales		$8,900		$8,450		$9,875		16.9%		11.0%				Material and Supplies		$6,850		$6,650		$6,875		3.4%		0.4%

		Merchandise		$3,000		$450		$200		-55.6%		-93.3%				Contracts		$38,100		$39,175		$39,705		1.4%		4.2%

		Ticket Sales		$11,000		$12,139		$12,000		-1.1%		9.1%				Advertising		$7,000		$12,000		$13,000		8.3%		85.7%

		Bricks Program		$1,275		$0		$0		0.0%		-100.0%				River Mill Park and Facility		- 0		- 0		- 0		- 0		- 0

		Convenience Fees		$5,875		$2,885		$5,627		46.7%		-4.2%				Special Events		- 0		- 0		- 0		- 0		- 0

		Events Fund Interest		$1,200		$20		$25		0.4%		-97.9%				Total Expenses		$88,305		$89,024		$91,103		2.3%		3.2%

		Other Revenue/Grant		$6,000		$9,000		$9,000		0.0%		50.0%

		TOTAL REVENUES		$301,225		$291,841		$322,602		10.5%		7.1%

				301,225		291,841		322,602

																CRAFT SHOW

		Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Personnel Services		$84,475		$84,750		$82,562		-2.6%		-2.3%				Personnel Services		$27,179		$27,382		$29,021		6.0%		6.8%

		Professional Services		$17,600		$6,179		$5,796		-6.2%		-67.1%				Professional Services		$6,800		$2,697		$2,932		8.7%		-56.9%

		Information Tech Services		$1,200		$1,304		$600		-54.0%		5999900.0%				Information Tech Services		$120		$223		$200		-10.3%		1999900.0%

		Material and Supplies		$15,900		$11,899		$14,175		19.1%		-10.8%				Material and Supplies		$9,050		$5,236		$7,000		33.7%		-22.7%

		Contracts		$75,125		$78,882		$79,407		0.7%		5.7%				Contracts		$37,025		$39,707		$39,702		-0.0%		7.2%

		Advertising		$24,875		$33,097		$34,000		2.7%		36.7%				Advertising		$12,000		$11,097		$13,000		17.2%		8.3%

		River Mill Park and Facility		$600		$0		$0		ERROR:#DIV/0!		-100.0%				River Mill Park and Facility		- 0		- 0		- 0

		Special Events		$13,075		$16,194		$29,340		81.2%		124.4%				Special Events		- 0		- 0		- 0

		Total Expenses		$232,850		$232,306		$245,880		5.8%		5.6%				Total Expenses		$92,174		$86,341		$91,854		6.4%		-0.3%

				232,850.34		232,306.00		245,880.24

								- 0

																Other

		Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$301,225		$291,841		$322,602		10.5%		7.1%				Personnel Services		$30,061		$27,985		$24,629		-12.0%		-18.1%

		Expenses		$232,850		$232,306		$245,880		5.8%		5.6%				Professional Services		$1,800		$1,908		$454		-76.2%		-74.8%

		Net Revenue - Fund Level		$68,375		$59,535		$76,722		28.9%		12.2%				Information Tech Services		$960		$841		$200		-76.2%		1999900.0%

																Material and Supplies		- 0		$13		$300		2211.2%

																Contracts		- 0		- 0		- 0		- 0		- 0

																Advertising		$5,875		$10,000		$8,000		-20.0%		36.2%

																River Mill Park and Facility		$600		- 0		- 0		- 0		-100.0%

																Special Events		$13,075		$16,194		$29,340		81.2%		124.4%

																Total Expenses		$52,371		$56,941		$62,923		10.5%		20.1%

		Expense Category		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$27,450		$13,170		$36,166		174.6%		31.8%

		Expenses		$52,371		$56,941		$62,923		10.5%		20.1%

		Net Revenue - Fund Level		-$24,921		-$43,771		-$26,757		-38.9%		7.4%





Historical Graphs

						FY21 Budget		FY21 Projected		FY22 Proposed		%Increase/(Decrease)														FY17 Actual		FY18 Actual		FY19 Actual		FY20 Actual		FY21 Projected

				Grants		19,411		- 0		5,000		-74.2%												Revenue		226,923		184,690		226,664		120,460		53,140

				CIP		129,585		49,042		148,900		14.9%

				Operating Fund		16,900		15,400		- 0		-100.0%

				Other		- 0		211,272		- 0

				Total		165,896		275,714		153,900		-7.2%

																										FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023 Projected		FY2024 Proposed

																								Rev		205,837		220,736		190,616		221,498		107,919		- 0		197,503		291,841		322,602

																								Exp		103,094		106,256		102,844		100,400		70,271		24,227		212,235		232,306		245,880

																								Net		102,743		114,480		87,772		121,098		37,648		(24,227)		(14,732)		59,535		76,722



Event Fund Historical Net Revenue



Rev	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	205836.92	220735.95	190615.55	221498	107919	0	197502.94999999998	291841.33	322602.25	Exp	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	103094.03	106255.58	102843.94	100400	70271	24227	212234.65650000004	232305.99683666669	245880.24069999999	Net	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	102742.89000000001	114480.37000000001	87771.609999999986	121098	37648	-24227	-14731.706500000058	59535.333163333329	76722.009300000005	










Tree Lighting

November 22, 6pm
*  Musical component
* S'more Stations, bpm-8pm
* Designated firepit areas at

Popps/Urban Posh lot
* Holiday Décor is business sponsored




Artisan Market

December 6 & 7
e Saturday: 12pm-8pm; Sunday: 11am-4pm
e Shuttle service all weekend
e 85 Vendor Tents on Union & Commerce
e Santa’s Arrival for Market opening
e Singalong at Town hall
e Makers Area & Gingerbread Contest
e Fireside Fun Event

.....




Artisan Market Fireside Event

December 6, 5pm-8pm

« Commerce Street, adjacent to market

* Firepits and marshmallow roasting

* Caroling

* Coincides with Town Business Shop Late




Net Revenue

Change to
TG FY2024 FY2024 FY2025 FY2025 FY2026 Proiected Change to
sory Adopted Actuals | Adopted | Projected | Adopted :(y) Budget (%)
0
Revenues $301,225 $197,503 $301,225 $291,841 $322,602 10.5% 7.1%
Expenses $226,750 §212,235 §232,850 $232,306 245,880 5.8% 5.6%

Net Revenue - Fund Level  $74,475 -$14,732 $68,375 $59,535 $76,722 28.9% 12.2%




Summary

		FY2025 ADOPTED BUDGET - EVENT FUND

		Account		Revenue Source		FY2023 Actual (unaudtied)		FY2024 Budget		 FY2024 Projected		FY2025 Adopted		% to Projected		% to Budget		$ to Budget		Notes				Category		FY2024 Adopted		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Adopted		Change to Projected (%)		Change to Budget (%)

		Event Revenues																						Revenues		$301,225		$197,503		$301,225		$291,841		$322,602		10.5%		7.1%				$21,377

		47010		Sponsorships		17,658		42,500		15,515		34,000		119.1%		-20.0%		(8,500)						Expenses		$226,750		$212,235		$232,850		$232,306		$245,880		5.8%		5.6%				$13,030

		47020		Booth Rentals		164,250		160,375		94,250		166,000		76.1%		3.5%		5,625						Net Revenue - Fund Level 		$74,475		-$14,732		$68,375		$59,535		$76,722		28.9%		12.2%

		47030		Shuttle Fees		60,270		60,500		28,500		60,500		112.3%		0.0%		- 0

		47040		Parking Space Sales		9,900		8,900		5,250		10,500		100.0%		18.0%		1,600

		47060		Merchandise		1,070		3,000		1,778		1,125		-36.7%		-62.5%		(1,875)

		47021		Ticket Sales		9,376		11,600		14,007		18,575		32.6%		60.1%		6,975

		Other Revenues

		44040		Bricks Program		1,814		1,275		1,500		1,575		5.0%		23.5%		300

		41160		Convenience Fees		5,023		5,875		4,378		4,550		3.9%		-22.6%		(1,325)

		44020		Events Fund Interest		99		1,200		- 0		- 0				-100.0%		(1,200)

		47000		Other Revenue		12,642		6,000		10,012		16,460		64.4%		174.3%		10,460		BPOL & Grant

		Total Events Fund Revenues				282,102		301,225		175,190		313,285		78.8%		4.0%		12,060



		Account		Expenses		FY2023 Actual (unaudtied)		FY2024 Budget		 FY2024 Projected		FY2025 Adopted		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		65,311		84,531		70,995		98,371		38.6%		16.4%		13,840

		60400		Total Professional Services		13,804		17,600		11,055		5,050		-54.3%		-71.3%		(12,550)

		60800		Total Information Tech Services		1,230		1,200		900		390		-56.7%		-67.5%		(810)

		61200		Total Material and Supplies		20,061		18,025		13,450		13,545		0.7%		-24.9%		(4,480)

		62000		Total Contracts		74,692		75,125		54,769		75,100		37.1%		-0.0%		(25)		Shuttle and HolidayFest Costs

		63200		Total Advertising		21,372		24,875		30,494		32,500		6.6%		30.7%		7,625		Visit and Increased Ads

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0						- 0

		66800		River Mill Park and Facility		375		600		750		850		13.3%		41.7%		250

		69210		Holidayfest / Santa		6,269		2,675		17,908		1,000

		69220		Volunteer Thank You Event		1,565		1,575		1,617		1,595		-1.4%		1.3%		20

		69250		River Mill Park Special Events		10,599		4,850		1,592		1,050		-34.0%		-78.4%		(3,800)

		69290		Other Special Events		4,150		3,225		6,278		9,275		47.7%				6,050		Murder Mystery



		Total Events Fund Expenses				219,428		234,281		209,808		238,726		13.8%		1.9%		4,445		 

						- 0		- 0		- 0		- 0

		Total Events Fund Net Revenue				62,674		66,944		(34,618)		74,559		-315.4%		11.4%		7,615

				Check (Net Revenue)		62,674		66,944		(34,618)		74,559

						- 0		- 0		- 0		- 0

		ASSUMPTIONS AND DIRECTIONS

		Need to increase net revenue by $10k, $15k, and $20k

		Staff can remove events that do not generate revenue in relation to staff time, if they believe appropriate.								Removed Hoildayfest - salary was split between events based on total expenditures

		Staff can add smaller events with less staff time if they believe appropriate.								Add Firelight Nights to December and replace 2 music concerts

		Staff can remove or add a revenue component to Community Amenity Events (like Music on Mill) that have higher outside expenses.								Removed 2 Concerts on Mill and added $2 revenue to music on mill

		Staff can investigate and propose revenue components to Community Amenity Events								See above

		Staff will look to reduce expenses (like removing entertainment ) on Revenue Generating Events (Fall Craft Show & Riverfest)								Remove Music/Band

		Staff will look to increasing revenue by maximizing the event footprint for additional vendors.								Add sponsorship based on current projections

										Added additional Vendors (10% per event)

										Added a second night of Murder Mystery



Town Council Meeting	 FY2025 Adopted Events Budget	May 21, 2024




Summary_detail

		Account		FY2026 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		42,500		19,097		42,500		18,500		26,800		44.9%		-36.9%		(15,700)

		47020		Booth Rentals		160,375		111,734		160,375		174,940		187,575		7.2%		17.0%		27,200

		47030		Shuttle Fees		61,100		28,545		61,100		65,457		71,500		9.2%		17.0%		10,400

		47040		Parking Space Sales		8,900		3,825		8,900		8,450		9,875		16.9%		11.0%		975

		47060		Merchandise		3,000		1,603		3,000		450		200		-55.6%		-93.3%		(2,800)

		47021		Ticket Sales		11,000		16,317		11,000		12,139		12,000		-1.1%		9.1%		1,000



		Other Revenues

		44040		Bricks Program		1,275		2,028		1,275		- 0		- 0		ERROR:#DIV/0!		-100.0%		(1,275)

		41160		Convenience Fees		5,875		7,377		5,875		2,885		5,627		95.1%		-4.2%		(248)

		44020		Events Fund Interest		1,200		32		1,200		20		25		25.0%		-97.9%		(1,175)

		47000		Other Revenue		6,000		5,878		6,000		9,000		9,000		0.0%		50.0%		3,000

		47100		Cost Share Reimbursement		- 0		1,066		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		Total Events Fund Revenues				301,225		197,503		301,225		291,841		322,602		10.5%		7.1%		21,377

						- 0		- 0		- 0		- 0		- 0

		Account		FY2026 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60000		Total Personnel Services		84,475		70,178		84,475		84,750		82,562		-2.6%		-2.3%		(1,913)

		60400		Total Professional Services		17,600		15,525		17,600		6,179		5,796		-6.2%		-67.1%		(11,804)

		60800		Total Information Tech Services		1,200		1,864		1,200		1,304		600		-54.0%		-50.0%		(600)

		61200		Total Material and Supplies		18,025		14,688		15,900		11,899		14,175		19.1%		-10.8%		(1,725)

		61600		Total Operational Services		- 0		292		- 0		- 0		- 0

		62000		Total Contracts		70,875		61,199		75,125		78,882		79,407		0.7%		5.7%		4,282

		63200		Total Advertising		24,875		27,838		24,875		33,097		34,000		2.7%		36.7%		9,125

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

		69220		Volunteer Thank You Event		1,575		1,617		1,575		1,638		1,750		6.8%		11.1%		175

		69250		River Mill Park Special Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

		69290		Other Special Events		- 0		6,996		1,650		4,526		3,555		-21.5%		115.5%		1,905

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265

		Total Events Fund Expenses				226,750		212,235		232,850		232,306		245,880		5.8%		5.6%		13,030

						- 0		- 0		- 0		- 0		- 0

		Total Events Fund Net Revenue				74,475		(14,732)		68,375		59,535		76,722		28.9%		12.2%		8,347





EF - Rev Summary

		Account		FY2026 Proposed Budget          Events Fund - Revenues   SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals (unaudited)		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		Event Revenues

		47010		Sponsorships		42,500		19,097		42,500		18,500		26,800		44.9%		-36.9%		$   (15,700)

		47020		Booth Rentals		160,375		111,734		160,375		174,940		187,575		7.2%		17.0%		$   27,200

		47030		Shuttle Fees		61,100		28,545		61,100		65,457		71,500		9.2%		17.0%		$   10,400

		47040		Parking Space Sales		8,900		3,825		8,900		8,450		9,875		16.9%		11.0%		$   975

		47060		Merchandise		3,000		1,603		3,000		450		200		-55.6%		-93.3%		$   (2,800)

		47021		Ticket Sales		11,000		16,317		11,000		12,139		12,000		-1.1%				$   1,000



		Other Revenues

		44040		Bricks Program		1,275		2,028		1,275		- 0				ERROR:#DIV/0!		-100.0%		$   (1,275)				Moved to General Fund

		41160		Convenience Fees		5,875		7,377		5,875		2,885		5,627		95.1%				$   (248)

		44020		Events Fund Interest		1,200		32		1,200		20		25		25.0%				$   (1,175)

		47000		Other Revenue		6,000		5,878		6,000		9,000		9,000		0.0%				$   3,000

		47100		Cost Share Reimbursement		- 0		1,066		- 0		- 0		- 0



		Total Events Fund Revenues				301,225		197,503		301,225		291,841		322,602		10.5%		7.1%		$   21,377



				Total Events Fund Net Revenue		74,475		(14,732)		68,375		59,535		76,722		28.9%		12.2%		$   8,347

														307,950

						301225		197502.95		301225		291841.33		322602.25

						- 0		- 0		- 0		- 0		- 0

				Sponsorships		26,800		8.8%

				Booth Rentals		187,575		61.5%

				Shuttle Fees		71,500		23.4%

				Parking Space Sales		9,875		3.2%

				Merchandise		200		0.1%

				Ticket Sales		12,000		3.9%

				Bricks Program		- 0		0.0%

				Convenience Fees		5,627		1.8%

				Events Fund Interest		25		0.0%

				Other Revenue		9,000		2.9%

						322,602		105.7%



Town Council Work Session	FY 2023 Proposed Budget Event Fund UPDATE	March 15, 2022 -  EFv002


Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	26800	187575	71500	9875	200	12000	0	5627.25	25	9000	

Sponsorships	Booth Rentals	Shuttle Fees	Parking Space Sales	Merchandise	Ticket Sales	Bricks Program	Convenience Fees	Events Fund Interest	Other Revenue	8.7804078958145626E-2	0.61454664591694652	0.23425341960848553	3.2353182078794333E-2	6.552543205831763E-4	3.9315259234990581E-2	0	1.8436399377508395E-2	8.1906790072897037E-5	2.9486444426242934E-2	







EF- Exp Summary



		Account		FY2026 Proposed Budget                     Events Fund - Expenses                                               SUMMARY ALL ACTIVITIES		FY2024 Budget		 FY2024 Actuals (unaudited)		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		46,838		47,640		46,839		55,180		50,024		-9.3%		6.8%		3,185

		60020		Overtime		- 0		2,859		- 0		4,651		4,000						4,000

		60030		On-call Labor		26,550		10,380		26,550		12,547		18,220		45.2%		-31.4%		(8,330)

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0						- 0

		60050		Payroll Taxes		5,614		4,114		5,614		5,537		5,527		-0.2%		-1.6%		(88)

		6006/80		Life/Disability 		1,650		1,804		1,650		1,908		1,650		-13.5%		0.0%		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		3,822		3,381		3,822		4,928		3,142		-36.3%		-17.8%		(681)

		60000		Total Personnel Services		84,475		70,178		84,475		84,750		82,562		-2.6%		-2.3%		(1,913)



		60420		Consulting Services		12,500		6,400		12,500		- 0		- 0		ERROR:#DIV/0!		-100.0%		(12,500)

		60470		Bank Charges		5,100		9,125		5,100		6,179		5,796		-6.2%		13.6%		696

		60400		Total Professional Services		17,600		15,525		17,600		6,179		5,796		-6.2%		-67.1%		(11,804)



		60840		Phone Services		1,200		1,781		1,200		1,275		600

		60860		Hardware/Software & Maintenance		- 0		83		- 0		29		- 0

		60800		Total Information Tech Services		1,200		1,864		1,200		1,304		600		-54.0%		-50.0%		(600)



		61210		Office Supplies		200		- 0		200		- 0		- 0		ERROR:#DIV/0!		-100.0%		(200)

		61220		Operational Supplies		17,825		14,688		15,700		11,899		14,175		19.1%		-9.7%		(1,525)

		61240		Janitorial Services		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		18,025		14,688		15,900		11,899		14,175		19.1%		-10.8%		(1,725)



		61630		Postal Services		- 0		292		- 0		- 0		- 0

		61600		Total Operational Services		- 0		292		- 0		- 0		- 0



		62020		Equipment Rental		66,875		57,401		69,625		73,632		74,407		1.1%		6.9%		4,782

		62050		Entertainment		4,000		3,798		5,500		5,250		5,000				-9.1%		(500)

		62000		Total Contracts		70,875		61,199		75,125		78,882		79,407		0.7%		5.7%		4,282



		63220		Advertising - Marketing		19,875		18,017		19,875		13,097		10,000		-23.6%		-49.7%		(9,875)

		63230		Community/Business Support		5,000		9,822		5,000		20,000		24,000		20.0%		380.0%		19,000

		63200		Total Advertising		24,875		27,838		24,875		33,097		34,000		2.7%		36.7%		9,125



		64030		Equipment M&R		- 0		- 0		- 0		- 0		- 0						- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		600		645		600		- 0		- 0						(600)

		66800		River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

		69220		Volunteer Appreciation Event		1,575		1,617		1,575		1,638		1,750				11.1%		175

		69250		River Mill Park Special Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

		69290		Other Special Events		- 0		6,996		1,650		4,526		3,555		-21.5%		115.5%		1,905

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265



		Total Events Fund Expenses				$   226,750		$   212,235		$   232,850		$   232,306		$   245,880		5.8%		5.6%		$   13,030



				Fall		84,054.81		64,777.14		92,174.48		86,341.46		91,854.29

				River		92,174.08		75349.4766666667		88,305.24		89,023.77		91,103.20

				Other		50,520.62		$   72,108		52,370.62		56,940.77		62,922.76

						226,749.52		$   212,235		232,850.34		232,306.00		245,880.24

				Check				$   - 0		$   - 0		$   - 0		$   - 0
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EF- Fall CS WS

		Account		FY2026 Proposed Expenditures - Event Fund Activity: FALL CRAFT SHOW		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Fall Craft Show Activity - Expense

		60010		Salaries		40,781				42,004		42,673		44,818		5.0%		15,613		15,681		15,613		17,954		16,675		-7%		6.8%		1,062

		60020		Overtime		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0		2,851		2,000						2,000		Police/Public works

		60030		On-call Labor		13,200				13,200				9,575		ERROR:#DIV/0!		7,975				7,975		3,047		6,800		123%		-14.7%		(1,175)		Police, Overnight Security, Trash

				Police														3,975				3,975				2,500		ERROR:#DIV/0!		-37.1%		(1,475)

				Coordinator																						2,500								was in Salaries

				Refuse/Support Staff														4,000				4,000		3,047		1,800		-41%		-55.0%		(2,200)

		60040		Other Benefits		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0				- 0						- 0

		60050		Payroll Taxes						4,210				4,161		ERROR:#DIV/0!		1,804		1,200		1,804		1,825		1,949		7%		8.0%		144

		6006/80		Life/Disability 		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		550		601		550		636		550		-13%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478				3,711		ERROR:#DIV/0!		1,237		1,127		1,237		1,070		1,047		-2%		-15.3%		(190)

		60000		Total Personnel Services														27,179		18,609		27,179		27,382		29,021		6%		6.8%		1,841



		60420		Consulting Services														5,500		6,250		5,500						ERROR:#DIV/0!		-100.0%		(5,500)		Moved to marketing

		60470		Bank Charges														1,300		3,038		1,300		2,697		2,932		9%		125.5%		1,632		3% of the booth rentals

		60400		Total Professional Services														6,800		9,288		6,800		2,697		2,932		9%		-56.9%		(3,868)



		60840		Phone Services				1,171										120		594		120		194		200		3%		66.7%		80

		60860		Hardware/Software & Maintenance																29				29

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		623		120		223		200		-10%		66.7%		80



		61210		Office Supplies														100				100				- 0		ERROR:#DIV/0!		-100.0%

		61220		Operational Supplies														8,950		6,747		8,950		5,236		7,000		33.7%		-21.8%

				Signage Design & Print														2,000				2,000						ERROR:#DIV/0!		-100.0%		(2,000)

				Merchandise for resale														650				650						ERROR:#DIV/0!		-100.0%		(650)

				Volunteer Shirts/Lunches														2,000				2,000						ERROR:#DIV/0!		-100.0%		(2,000)

				Prizes & Giveaways														- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														1,300				1,300						ERROR:#DIV/0!		-100.0%		(1,300)		 Fall 2021 CS Bucky's actual costs

				Brochures														3,000				3,000						ERROR:#DIV/0!		-100.0%		(3,000)		 Included in signage #

		61240		Janitorial Services

		61200		Total Material and Supplies		ERROR:#REF!		689		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		9,050		6,747		9,050		5,236		7,000		33.7%		-22.7%		(2,050)



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,606		17,500		17,671		18,633		20,479		34,525		18,235		34,525		37,457		37,202		-0.7%		7.8%		2,677

				Shuttle				14,739				15,179		15,633				30,000		18,235		30,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		(30,000)

				Tent/table Rental				2,867				2,492		900				525				525				- 0		ERROR:#DIV/0!		-100.0%		(525)

				Portajohns										2,100				3,500				3,500				- 0		ERROR:#DIV/0!		-100.0%		(3,500)

				Tech Equipment														500				500				- 0		ERROR:#DIV/0!		-100.0%		(500)

		62050		Entertainment		2,000		2,375		- 0				1,000		1,000		2,500				2,500		2,250		2,500		11.1%		0.0%		- 0

		62000		Total Contracts		19,500		19,981		17,500		17,671		19,633		21,479		37,025		18,235		37,025		39,707		39,702		-0.0%		7.2%		2,677



		63220		Advertising 		7,000		8,060		7,000		4,343		7,000		7,976		12,000		11,275		12,000		6,097		5,000

		63230		Community/Business Supp																		- 0		5,000		8,000

		63200		Total Advertising		7,000		8,060		7,000		4,343		7,000		7,976		12,000		11,275		12,000		11,097		13,000		-18.0%		-58.3%		(7,000)

																																1,000

		Expense Total				ERROR:#REF!		$   28,730		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		92,174		64,777		92,174		86,341		91,854		6.4%		0.0%		(320)



		Fall Craft Show Activity - Revenue

		41160		Convenience Fees														1,875		2,870		1,875		1,292		2,846		120.3%		51.8%		971

		47000		Other (Grant)		1,500		300		1,000		390		- 0		187		6,000				6,000		9,000		9,000		0.0%		50.0%		3,000		Grant

		47010		Sponsorships		4,000		4,000		- 0		- 0		- 0		1,858		24,000		332		24,000		8,000		12,500		56.3%		-47.9%		(11,500)		Bar J not paid yet

		47020		Booth Rentals		78,000		76,603		73,625		85,453		70,000		75,136		79,000		(3,341)		79,000		96,940		94,875		-2.1%		20.1%		15,875		this includes business $150 

		47030		Shuttle Fare		24,000		27,255		24,250		30,126		25,000		26,034		32,000		45		32,000		34,457		34,000		-1.3%		6.3%		2,000

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		5,000		(75)		5,000		4,350		5,000		14.9%		0.0%		- 0

		47060		Merchandise Sales		75		- 0		100		- 0		1,000		- 0		1,250				1,250		250		- 0		-100.0%		-100.0%		(1,250)

		47100		Cost Sharing Reimbursement

		Revenue Total				$   109,825		$   110,836		$   101,975		$   119,419		$   97,625		$   106,865		$   149,125		$   (169)		$   149,125		$   154,289		$   158,221		2.5%		6.1%		9,096



				Net Revenue/(Loss)		ERROR:#REF!		$   82,106		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   56,951		$   (64,946)		$   56,951		$   67,948		$   66,367		-2.3%		16.5%		$   9,416

																								 





EF - RiverFest WS

		Account		FY2026 Proposed Expenditures - Event Fund Activity: RIVERFEST		FY2018 Budget		FY2018 Actuals		FY2019 Budget		FY2019 Actuals		FY2020 Budget		FY2020 Actuals		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		RiverFest Activity - Expenditure

		60010		Salaries		40,781				42,004								15,613		16,451		15,613		18,613		16,675		-10.4%		6.8%		1,062

		60020		Overtime		- 0				- 0								- 0		2,859		- 0		1,800		2,000						2,000		Police/Public works

		60030		On-call Labor		13,200				13,200		12,765		12,875				7,975		1,904		7,975		4,500		6,700		48.9%		-16%		(1,275)

				Police														3,975				3,975		2,500		2,200		-12.0%		-45%		(1,775)

				Coordinator																						2,500								Coordinator at 100 hours

				Refuse/Support Staff														4,000		1,904		4,000		2,000		2,000		0.0%		-50%		(2,000)

		60040		Other Benefits		- 0				- 0								- 0				- 0				- 0						- 0

		60050		Payroll Taxes		ERROR:#REF!				4,210								1,804		1,154		1,804		1,906		1,941		1.9%		8%		137

		6006/80		Life/Disability 		- 0				- 0								550		601		550		636		550		-13.5%		0%		- 0

		60070		Health Insurance		- 0				- 0								- 0				- 0				- 0						- 0

		60095		VRS		3,000				3,478								1,293		1,127		1,293		1,929		1,047		-45.7%		-19%		(246)

		60000		Total Personnel Services														27,235		24,096		27,235		29,384		28,913		-1.6%		6%		1,678



		60420		Consulting Services														7,000				7,000						ERROR:#DIV/0!		-100.0%		(7,000)

		60470		Bank Charges														2,000		3,725		2,000		1,575		2,410		53%		20.5%		410

		60400		Total Professional Services														9,000		3,725		9,000		1,575		2,410		53%		-73.2%		(6,590)



		60840		Phone Services				1,171										120		594		120		240		200		-17%		66.7%		80

		60860		Hardware/Software & Maintenance																29

		60800		Total Information Tech Services		- 0		1,171		- 0		- 0		- 0		ERROR:#DIV/0!		120		623		120		240		200		-17%		66.7%		80



		61210		Office Supplies		1,500				1,500		1,452		1,500				100				100						ERROR:#DIV/0!		-100.0%		(100)

		61220		Operational Supplies		1,700		2,696		1,700		400		3,085		- 0		6,750		6,425		6,750		6,650		6,875		3.4%		1.9%		125

				Signage Design & Print								400		3,085				2,500				2,500		2,500		2,500		0.0%		0.0%		- 0

				Merchandise for resale														650				650		650				-100.0%		-100.0%		(650)

				Volunteer Shirts/Lunches														1,000				1,000		1,000		1,875		87.5%		87.5%		875

				Prizes & Giveaways														- 0		- 0		- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Event Supplies & Repair 														600				600		500		500		0.0%		-16.7%		(100)

				Brochures														2,000				2,000		2,000		2,000		0.0%		0.0%		- 0

		61240		Janitorial Services

		61200		Total Material and Supplies		3,200		2,696		3,200		1,852		4,585		- 0		6,850		6,425		6,850		6,650		6,875		3.4%		0.4%		25



		61630		Postal Services

		61600		Total Operational Services														- 0		- 0		- 0		- 0		- 0



		62020		Equipment Rental		17,500		17,671		17,500		19,175		7,350				32,350		32,681		35,100		36,175		37,205		2.8%		6.0%		2,105

				Shuttle				15,179				15,633		4,500				25,000				28,000		29,000		31,500		8.6%		12.5%		3,500

				Tent/table Rental				2,492				3,542		1,000				650				525		600		2,250		275.0%		328.6%		1,725

				Portajohns										850				3,200				3,800		3,800		3,455		-9.1%		-9.1%		(345)

				Tech Equipment														500										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Boat Charter										1,000				- 0				2,775		2,775				-100.0%		-100.0%		(2,775)

				Game Rental														3,000										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,500		2,475		3,000		3,000		2,500		-16.7%		-16.7%		(500)

		62000		Total Contracts		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		33,850		35,156		38,100		39,175		39,705		1.4%		4.2%		1,605



		63220		Advertising 		7,000		5,030		7,000		4,978		7,000		1,172		7,000		5,324		7,000		7,000		5,000		-28.6%		-28.6%		(2,000)

		63230		Community/Business Supp																		- 0		5,000		8,000

		63200		Total Advertising		7,000		5,030		7,000		4,978		7,000		1,172		7,000		5,324		7,000		12,000		13,000		8.3%		85.7%		6,000



		Expense Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		84,055		75,349		88,305		89,024		91,103		2.3%		3.2%		2,798



		RiverFest Activity - Revenue

		41160		Convenience Fees														1,500		2,309		1,500		1,583		2,340		47.9%		56.0%		840

		44020		Interest		1,500		300		1,000		390				187		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		47010		Sponsorships		4,000		4,000		- 0		- 0				1,858		16,000		16,000		16,000		9,500		10,500		10.5%		-34.4%		(5,500)

		47020		Booth Rentals		76,370		76,603		73,625		85,453		60,500		75,136		73,500		96,000

tc={0B343185-2AD8-463C-98D9-12CE5884A254}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Since payments go across FY23 and 24. I looked at Memo lines for RF24 and Riverfest 2024 and added them for this estimate, which tracks with my recollection of sales		73,500		78,000		78,000		0.0%		6.1%		4,500		One year boost in FY24 due to canceled Fall 2023

		47021		Ticketed Events																1,500								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		47030		Shuttle Fare		20,370		27,255		24,250		30,126		21,000		26,034		28,500		28,500		28,500		31,000		32,500		4.8%		14.0%		4,000

		47040		Vendor Parking		2,250		2,678		3,000		3,450		1,625		3,650		3,900		3,900		3,900		4,100		4,875		18.9%		25.0%		975

		47060		Merchandise Sales		75		- 0		100		- 0		750		- 0		1,250		1,250		1,250		200		- 0		-100.0%		-100.0%		(1,250)

		47100		Cost sharing Reimbursement



		Revenue Total				$   104,565		$   110,836		$   101,975		$   119,419		$   83,875		$   106,865		$   124,650		$   149,459		$   124,650		$   124,383		$   128,215		3.1%		2.9%		3,565



				Net Revenue/(Loss)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   40,595		$   74,110		$   36,345		$   35,359		$   37,112		5.0%		2.1%		767





Since payments go across FY23 and 24. I looked at Memo lines for RF24 and Riverfest 2024 and added them for this estimate, which tracks with my recollection of sales
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EF - Other Events WS

		ACCOUNT		FY2026 Proposed Expenditures - Event Fund Activity: OTHER EVENTS		FY2024 Budget		 FY2024 Actuals		FY2025 Budget		 FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		Other Events Activity - Expenditures

		60010		Salaries		15,613		15,508		15,613		18,613		16,675		-10.4%		6.8%		1,062

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		10,600		8,476		10,600		5,000		4,720		-5.6%		-55.5%		(5,880)

				Police										720

				Coordinator										2,500

				Refuse/Support Staff		10,600				10,600		5,000		1,500

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		2,005		1,761		2,005		1,806		1,637		-9.4%		-18.4%		(369)

		6006/80		Life/Disability 		550		601		550		636		550		-13.5%		0.0%		- 0

		60070		Health Insurance		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		1,293		1,127		1,293		1,929		1,047		-45.7%		-19.0%		(246)

		60000		Total Personnal Services		30,061		27,473		30,061		27,985		24,629		-12.0%		-18.1%		(5,432)



		60420		Consulting Services		- 0		150								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Bank Charges		1,800		2,361
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Comment:
    So this number is what you get from QBO for FY24 for everything labeled as class Events Fund. So, it includes processing fees on booth fees and refunds for both shows, not just Other Events. It is a lot to parse through and I do not think it is worth it.		1,800		1,908		454		-76.2%		-74.8%		(1,346)

		60400		Total Professional Services		1,800		2,511		1,800		1,908		454		-76.2%		-74.8%		(1,346)

																								 

		60840		Phone Services		960		594		960		841		200		-76.2%		-79.2%		(760)

		60860		Hardware/Software & Maintenance				25

		60800		Total Information Tech Services		960		619		960		841		200		-76.2%		-79.2%		(760)



		61210		Office Supplies		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		2,125		1,515		- 0		13		300		2211.2%		ERROR:#DIV/0!		300		DORA License

		61240		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61200		Total Material and Supplies		2,125		1,515		- 0		13		300		2211.2%		ERROR:#DIV/0!		300



		61630		Postal Services				292								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services		0		292		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62020		Equipment Rental				6,485				- 0

		62050		Entertainment				1,323				- 0

		62000		Total Contracts		- 0		7,808		- 0		- 0		- 0								 Included in specific event totals



		63220		Advertising - Marketing		875		1,417		875				- 0		ERROR:#DIV/0!		-100.0%		(875)

		63230		Community/Business Support		5,000		9,822		5,000		10,000		8,000		-20.0%		60.0%		3,000		Banners, rack cards, Shuttles, etc

		63200		Total Advertising		5,875		11,239		5,875		10,000		8,000		-20.0%		36.2%		2,125



		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Vehicles and Equipment		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)		Move to General Fund

		66800		Total River Mill Park and Facility		600		645		600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(600)



		69210		Artisan Market		2,675		8,064		5,000		- 0		13,315		ERROR:#DIV/0!		166.3%		8,315

				Tents						5,000		- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Operational Supplies								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Shuttle								- 0

				Lights												ERROR:#DIV/0!

				Other		2675						- 0

		69220		Volunteer Thank You/Town Party		1,575		1,617		1,575		1,638
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Both were not what was in QBO so adjusted them		1,750		6.8%		11.1%		175

		69250		River Mill Park Events		4,850		3,329		4,850		10,030		10,720		6.9%		121.0%		5,870

				Concerts and Licensing								2,139		1,500		-29.9%		-29.9%		(639)

				Trivia Night								800		1,150		43.8%		43.8%		350

				Movie Night										2,075		ERROR:#DIV/0!

				Other RMP Events						4850		7,091		5,995

		69290		Other Special Events		- 0		6,996		1,650		4,526

tc={E9C829A2-70BA-4CA4-B9DE-86556C3520AA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    A few items were coded wrong and the entirety of 69290 was placed in tree lighting		3,555		-21.5%		115.5%		1,905

				Peep Week								450		400

				Discover Occoquan/Taste of Occoquan

				New Year's Eve Party

				Spirits & Spirits

				Costume Parade								175		225

				Santa								200		- 0

				Other (Bucky Goodbye and Dora)								777		- 0

				Firelights								859		- 0

				Tree Lighting		- 0				1,650		2,064		2,980		44.4%		80.6%		1,330

				Rentals						500

				Hay						250

				Misc lights, decorations						500

				Wood

				Marshmellows/Nuts						200

				Other (Eliot)						200

		69200		Total Special Events		9,100		20,006		13,075		16,194		29,340		81.2%		124.4%		16,265



		Expense Total				50,521		72,108		52,371		56,941		62,923		10.5%		20.1%		$   10,552



		Other Events Activity - Revenues

		41160		Convenience Fees		2,500		2,198		2,500		11		441								3% of Booth Rentals

		44020		Event Fund Interest		1,200		32		1,200		20		25		25.0%		-97.9%		(1,175)		result of moving $$ out of fund into CIP

		44040		Brick Paver Program		1,275		2,028		1,275		- 0				ERROR:#DIV/0!		-100.0%		(1,275)		Removed and placed in GF

		47000		Other Revenue				5,878														Grant

		47010		Sponsorships		2,500		2,765		2,500		1,000		3,800		280.0%		52.0%		1,300		VFW sponsorships - santa, tree, and movie

		47020		Booth Rentals		7,875		19,075		7,875		- 0		14,700		ERROR:#DIV/0!		86.7%		6,825

		47022		Community Events (Ticket Sales)		11,000		14,817		11,000		12,139		12,000		-1.1%		9.1%		1,000		Movie,murder mystery, trivia

		47030		HolidayFest/Artisan (shuttle fees)		600				600				5,000		ERROR:#DIV/0!		733.3%		4,400

				Trivia Night

				Movie Night												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Theatre

				Merchandise Sales

		47060		Merchandise Sales		500		353		500				200

		47100		Cost Share Reimbursement				1,066														 

		N/A		Fund Transfers		- 0		- 0								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



				Revenue Total		27,450		48,212		27,450		13,170		36,166		174.6%		31.8%		$   8,716				(23,760.88)



		Net Revenue/Loss				$   (23,071)		$   (23,896)		$   (24,921)		$   (43,771)		$   (26,757)		-38.9%		7.4%		$   (1,836)

So this number is what you get from QBO for FY24 for everything labeled as class Events Fund. So, it includes processing fees on booth fees and refunds for both shows, not just Other Events. It is a lot to parse through and I do not think it is worth it.



Both were not what was in QBO so adjusted them



A few items were coded wrong and the entirety of 69290 was placed in tree lighting







Proposed EVENTS

		These Sheet is used to provide indiviudal budgets for minor events.



								Artisan Market

						Tree Lighting		Market		Santa Event		Market Firelight night				NOTES

		60000		Personnel Services		- 0		1,500		- 0		- 0		1,500		- 0

				Additional On Call				1,500								Police overnight

		61200		Operational Supplies		405		2,025		- 0		1,500		3,525		- 0

				Misc lights, decorations				1,800				1,000		2,800		Commerce St. Holiday lights to CIP / $1000 to Eliot

				Benches										- 0		In CIP

				Firewood		100						200		200

				Food (marshmellows/nuts)		100						200		200

				Other (fire sticks)		100						100		100

				Signage		105		225						225

		62000		Contracts		1,850		6,500		800		- 0		7,300		- 0

				Rentals (Fire Pits)										0

				Rentals (Tables, Chairs)										0

				Rentals (Tents)				500						500

				Shuttle Service		1500		6000						6000

				Entertainment		350				800				800

				Visit Marketing										0

														0

		OTHER		Other Expenses		725		950		40		- 0		990		- 0

				Advertising		500		750						750

				Rack Cards		225								- 0

				Prizes				200		40				240

														- 0

		TOTAL EXPENSES				2,980		10,975		840		1,500		13,315		- 0

														16,295

		REVENUE

		41160		Convenience Fees				425						425

		47010		Sponsorships		500				800				1300

		47020		Booth Rentals				14700						14700

		47021		Ticket Sales										0

		47030		Shuttle Fees				5000						5000

		47060		Merchandise										0

		47100		Cost Sharing

		TOTAL REVENUE				500		20,125		800		- 0		21,425		- 0



				NET		(2,480)		9,150		(40)		(1,500)		5,130		- 0







AL_calendar FY25 (2)



				July 2025																August 2025																September 2025

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

						1		2		3		4		5		6												1		2		3

				7		8		9		10		11		12		13				4		5		6		7		8		9		10				1		2		3		4		5		6		7

				14		15		16		17		18		19		20				11		12		13		14		Trivia		16		17				8		9		10		11		Trivia		13		14

				21		22		23		24		Trivia		26		27				18		19		20		21		22		23		24				15		16		17		18		19		20		21

				28		29		30		31										25		26		27		28		29		30		31				22		23		24		25		26		Fall Crafts Show

																																				29		30



				October 2025																November 2025																December 2025

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

								1		2		3		4		5														1		2

				6		7		8		9		Trivia		11		12				3		4		5		6		7		8		9				1		2		3		4		5		Artisan Market/Santa

				13		14		15		16		17		18		19				10		11		12		13		14		15		16				8		9		10		11		12		13		14

				20		21		22		23		Murder		Halloween		26				17		18		19		20		21		Treelighting		23				15		16		17		18		19		20		21

				27		28		29		30		31								24		25		26		27		#ShopSmall				30				22		23		24		25		26		27		28

																																				29		30		31																 



				January 2026																February 2026																March 2026

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

										1		2		3		4																1																1

				5		6		7		8		9		10		11				2		3		4		5		6		7		8				2		3		4		5		6		7		8

				12		13		14		15		16		17		18				9		10		11		12		13		14		15				9		10		11		12		13		14		15

				19		20		21		22		23		24		25				16		17		18		19		20		21		22				16		17		18		19		20		21		22

				26		27		28		29		30		31						23		24		25		26		27		28						23		24		25		26		27		28		29

																																				30		31



				April 2026																May 2026																June 2026

				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun				Mon		Tue		Wed		Thur		Fri		Sat		Sun

								1		2		3		4		5												1		2		3

				6		7		8		9		10		11		12				4		5		6		7		8		9		10				1		2		3		4		5		Riverfest (6th - 7th)

				13		The Peep Show (4/14 - 4/18)										19				11		12		13		14		Trivia		16		17				8		9		10		11		12		13		14

				20		21		22		23		24		25		26				18		19		20		21		22		23		24				15		16		17		18		Trivia		20		21

				27		28		29		30										25		26		27		28		29		30		31				22		23		24		25		26		27		28

																																				29		30







Salary Worksheet -EF

		Position		Department		Name		Current Salary		Proposed Salary

		Events Director		Events		Tammy Hassett		48,100		50,024

		Events Coordinator		Events		TBH		17,550		- 0				Remove to on-call

		Events On Call		Events				- 0

								Salaries		50,024





Graphs

				FY2026 Proposed Revenues								FY2026 Revenues										FY2026 Expenses

				Riverfest Revenue		128,215		39.7%				Riverfest		91,103		37.1%						Personnel Services		82,562		33.6%

				Fall Craft Show Revenue		158,221		49.0%				Fall Craft Show 		91,854		37.4%						Professional Services		6,396		2.6%

				Artisan Market Revenue		21,425		6.6%				Holidayfest										Materials and Supplies		14,175		5.8%

				Other Events Revenue		14,741		4.6%				Other Events 		62,923		25.6%						Contracts		79,407		32.3%

				Total		322,602								245,880								Advertising		34,000		13.8%

																						Special Events		29,340		11.9%

																						Total		245,880

																								Net Revenue Budget		Net Revenue Actual

						Net Revenue Budget		Net Revenue Actual		Proposed												FY2021		ERROR:#REF!		ERROR:#REF!

				FY2018		108,270		111,680														FY2022		ERROR:#REF!		ERROR:#REF!

				FY2019		101,996		147,524														FY2023 Proposed		ERROR:#REF!

				FY2020		71,821		98,294

				FY2021		83,794		(35,462)

				FY2022		74,475		(14,732)

				FY2023		68,375		59,535

				FY2024 Proposed		76,722



																						FY2024 Proposed

																						$66,367

						FY2020 Budget		FY2020 Actuals		FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		$37,112

				Fall Event		$36,381		$49,733		$49,392		($17,731)		$60,037		-$64,946		$46,594		$67,948		$103,479

				Spring Event		$35,440		$48,561		$34,402		($17,731)		$52,032		$74,110		$44,338		$35,359

				Total Net Revenues		$71,821		$98,294		$83,794		($35,462)		$112,069		$9,164		$90,932		$103,306



						FY2021 Budget		FY2021 Actuals		FY2022 Budget		FY2022 Actuals		FY2023 Budget		FY2023 Projected		FY2024 Proposed

				Revenue		$0		$51,896		$27,450		$48,212		$27,450		$13,170		$36,166

				Expenses		$45,060		$45,695		$50,521		$72,108		$52,371		$56,941		$62,923

				Total Net Revenues		-$45,060		$6,201		-$23,071		-$23,896		-$24,921		-$43,771		-$26,757







Riverfest Revenue	Fall Craft Show Revenue	Artisan Market Revenue	Other Events Revenue	0.39743988146393894	0.49045302690852283	6.6413051985843255E-2	4.5694039641694995E-2	



Personnel Services	Professional Services	Materials and Supplies	Contracts	Advertising	Special Events	0.33578205782194026	2.6012938175881652E-2	5.7650016770949095E-2	0.32294990347306912	0.13827869983860805	0.11932638391955178	

Net Revenue Budget	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	108270	101996	71821	83794	74475.18488700001	68374.657640999998	76722.009300000005	Net Revenue Actual	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024 Proposed	111679.85	147523.9	98293.539999999979	-35462	-14731.7065	59535.333163333329	







Net Revenue Budget	FY2021	FY2022	FY2023 Proposed	0	0	0	Net Revenue Actual	FY2021	FY2022	FY2023 Proposed	0	0	







FY2026 Revenues	

Riverfest	Fall Craft Show 	Holidayfest	Other Events 	91103.197733333334	91854.285233333329	62922.757733333332	



Charts1

		Revenue Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Sponsorships		$42,500		$18,500		$26,800		44.9%		-36.9%				Personnel Services		$27,235		$29,384		$28,913		-1.6%		6.2%

		Booth Rentals		$160,375		$174,940		$187,575		7.2%		17.0%				Professional Services		$9,000		$1,575		$2,410		53.1%		-73.2%

		Shuttle Fees		$61,100		$65,457		$71,500		9.2%		17.0%				Information Tech Services		$120		$240		$200		-16.7%		1999900.0%

		Parking Space Sales		$8,900		$8,450		$9,875		16.9%		11.0%				Material and Supplies		$6,850		$6,650		$6,875		3.4%		0.4%

		Merchandise		$3,000		$450		$200		-55.6%		-93.3%				Contracts		$38,100		$39,175		$39,705		1.4%		4.2%

		Ticket Sales		$11,000		$12,139		$12,000		-1.1%		9.1%				Advertising		$7,000		$12,000		$13,000		8.3%		85.7%

		Bricks Program		$1,275		$0		$0		0.0%		-100.0%				River Mill Park and Facility		- 0		- 0		- 0		- 0		- 0

		Convenience Fees		$5,875		$2,885		$5,627		46.7%		-4.2%				Special Events		- 0		- 0		- 0		- 0		- 0

		Events Fund Interest		$1,200		$20		$25		0.4%		-97.9%				Total Expenses		$88,305		$89,024		$91,103		2.3%		3.2%

		Other Revenue/Grant		$6,000		$9,000		$9,000		0.0%		50.0%

		TOTAL REVENUES		$301,225		$291,841		$322,602		10.5%		7.1%

				301,225		291,841		322,602

																CRAFT SHOW

		Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Personnel Services		$84,475		$84,750		$82,562		-2.6%		-2.3%				Personnel Services		$27,179		$27,382		$29,021		6.0%		6.8%

		Professional Services		$17,600		$6,179		$5,796		-6.2%		-67.1%				Professional Services		$6,800		$2,697		$2,932		8.7%		-56.9%

		Information Tech Services		$1,200		$1,304		$600		-54.0%		5999900.0%				Information Tech Services		$120		$223		$200		-10.3%		1999900.0%

		Material and Supplies		$15,900		$11,899		$14,175		19.1%		-10.8%				Material and Supplies		$9,050		$5,236		$7,000		33.7%		-22.7%

		Contracts		$75,125		$78,882		$79,407		0.7%		5.7%				Contracts		$37,025		$39,707		$39,702		-0.0%		7.2%

		Advertising		$24,875		$33,097		$34,000		2.7%		36.7%				Advertising		$12,000		$11,097		$13,000		17.2%		8.3%

		River Mill Park and Facility		$600		$0		$0		ERROR:#DIV/0!		-100.0%				River Mill Park and Facility		- 0		- 0		- 0

		Special Events		$13,075		$16,194		$29,340		81.2%		124.4%				Special Events		- 0		- 0		- 0

		Total Expenses		$232,850		$232,306		$245,880		5.8%		5.6%				Total Expenses		$92,174		$86,341		$91,854		6.4%		-0.3%

				232,850.34		232,306.00		245,880.24

								- 0

																Other

		Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)				Expense Category		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$301,225		$291,841		$322,602		10.5%		7.1%				Personnel Services		$30,061		$27,985		$24,629		-12.0%		-18.1%

		Expenses		$232,850		$232,306		$245,880		5.8%		5.6%				Professional Services		$1,800		$1,908		$454		-76.2%		-74.8%

		Net Revenue - Fund Level		$68,375		$59,535		$76,722		28.9%		12.2%				Information Tech Services		$960		$841		$200		-76.2%		1999900.0%

																Material and Supplies		- 0		$13		$300		2211.2%

																Contracts		- 0		- 0		- 0		- 0		- 0

																Advertising		$5,875		$10,000		$8,000		-20.0%		36.2%

																River Mill Park and Facility		$600		- 0		- 0		- 0		-100.0%

																Special Events		$13,075		$16,194		$29,340		81.2%		124.4%

																Total Expenses		$52,371		$56,941		$62,923		10.5%		20.1%

		Expense Category		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Change to Projected (%)		Change to Budget (%)

		Revenues		$27,450		$13,170		$36,166		174.6%		31.8%

		Expenses		$52,371		$56,941		$62,923		10.5%		20.1%

		Net Revenue - Fund Level		-$24,921		-$43,771		-$26,757		-38.9%		7.4%





Historical Graphs

						FY21 Budget		FY21 Projected		FY22 Proposed		%Increase/(Decrease)														FY17 Actual		FY18 Actual		FY19 Actual		FY20 Actual		FY21 Projected

				Grants		19,411		- 0		5,000		-74.2%												Revenue		226,923		184,690		226,664		120,460		53,140

				CIP		129,585		49,042		148,900		14.9%

				Operating Fund		16,900		15,400		- 0		-100.0%

				Other		- 0		211,272		- 0

				Total		165,896		275,714		153,900		-7.2%

																										FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023 Projected		FY2024 Proposed

																								Rev		205,837		220,736		190,616		221,498		107,919		- 0		197,503		291,841		322,602

																								Exp		103,094		106,256		102,844		100,400		70,271		24,227		212,235		232,306		245,880

																								Net		102,743		114,480		87,772		121,098		37,648		(24,227)		(14,732)		59,535		76,722



Event Fund Historical Net Revenue



Rev	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	205836.92	220735.95	190615.55	221498	107919	0	197502.94999999998	291841.33	322602.25	Exp	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	103094.03	106255.58	102843.94	100400	70271	24227	212234.65650000004	232305.99683666669	245880.24069999999	Net	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023 Projected	FY2024 Proposed	102742.89000000001	114480.37000000001	87771.609999999986	121098	37648	-24227	-14731.706500000058	59535.333163333329	76722.009300000005	










Strategic Framework

Operational Tier 1

= Personnel Recruitment, Retention, and Succession Planning
= Enhancing Revenue from Town Events Programming

= Reconfigured Artisan Market with Fireside Fun Event

= Murder Mystery reconfigured to 1 night

Operational Tier 2

= Business Support and Development Programming
= Continuance of Quarterly Business Meetings
= Contract with Visit Occoquan

= Tourism-led Economic Development Programming
= Mobilizing Main Street Cohort
= Contract with Visit Occoquan




QUESTIONS




GENERAL FUND

PROPOSED FY2026 BUDGET
OPERATING REVENUES




Proposed Budget Highlights

 Total Revenue $1,498,176
* Includes fund transfer of $65,408
* Increase of $89,918 or 6.4%
 Without fund transfer revenue increases 1.7%

e Gross increase of $24,509

» Total Expenditure $1,498,176
* Increase of $89,918 or 6.4%
* Increase - personnel and contracts




Proposed Budget Assumptions

* Retain the current tax rates
* Waiting on real estate assessments for actual

* Reduced meals tax to reflect loss of restaurants

* 3.5% salary pool for all staff changes




GENERAL FUND
PROPOSED REVENUES

ALL REVENUES

Total Projected: $1,498,176

Increase of 6.4%

FY2026 PROPOSED GENERAL FUND - ALL REVENUES
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FY2026 PROPOSED BUDGET
TAX REVENUES SUMMARY

FY2024 Y205 Fv205  Fvaoze  Crangeto Changeto
Tax Revenue Category Actuals Adopted Projected  Proposed Projected  Budget
(%) (%)
Real Estate Tax* $289,260 $304,351 $306,652 $318,918 4.0% 4.8%
Meals Tax $327,897 $333,812 $328,228 $313,783 -4.4% -6.0%
Sales Tax $46,900 $48,000 $47,977 $48,000 0.0% 0.0%
Utility/Communications Tax $68,707 $69,500 $67,978 $68,000 0.0% -2.2%
Transient Occupancy Tax $46,025 $46,500 $44,711 $43,000 -3.8% -7.5%
Peer-to-Peer Vehicle Tax 61,313 $6,600 SO SO 0.0% 0.0%
Total $780,102 $808,763 $795,546 $791,701 -0.5% -2.1%




Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Budget		$ to Budget

		Revenues		1,316,017		1,995,957		1,408,258		1,453,106		1,497,576		6.3%		89,318

		Expenses		1,316,017		1,219,253		1,408,258		1,432,022		1,497,576		6.3%		89,318

		Net		0		776,705		0		21,085		- 0

						508000

						268,705













Revenues

		Account		FY2026 Proposed Budget            General Fund - Revenues		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		288,769		289,260		304,351		306,652		318,918		4.0%		4.8%		14,567

		40020		Meals Tax		357,641		327,897		333,812		328,228		313,783		-4.4%		-6.0%		(20,029)

		40030		Sales Tax		40,000		46,900		48,000		47,977		48,000		0.0%		0.0%		- 0

		40040		Utility Tax		31,000		38,477		36,500		37,106		37,000		-0.3%		1.4%		500

		40050		Communications Tax		33,000		30,230		33,000		30,872		31,000		0.4%		-6.1%		(2,000)

		40060		Transient Occupancy Tax		21,000		46,025		46,500		44,711		43,000		-3.8%		-7.5%		(3,500)

		40070		Peer-to-Peer Vehicle Tax				1,313		6,600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(6,600)

				Fees

		41010		Vehicle License Fee		11,000		10,729		11,000		9,612		10,000		4.0%		-9.1%		(1,000)

		41020		Business Licenses		75,000		91,219		90,402		95,534		93,500		-2.1%		3.4%		3,098

		41025		Business License Fee		4,140		4,290		4,260		4,410		4,320		-2.0%		1.4%		60

		41030		Late Fees		1,500		4,315		1,500		4,956		2,500		-49.6%		66.7%		1,000						147.00

		41040		Fines - Public Safety		349,830		498,359		375,000		416,289		400,000		-3.9%		6.7%		25,000				148,529		143

		41100		Administrative Fees		8,500		7,593		8,500		6,770		8,500		25.6%		0.0%		- 0

		41120		Service Revenue - Engineering		14,000		4,199		14,000		8,015		14,000		74.7%		0.0%		- 0

		41130		Service Revenue - Legal		10,000		- 0		5,000		- 0		5,000		ERROR:#DIV/0!		0.0%		- 0

		41140		Service Revenue - Other		500		- 0		600				500		ERROR:#DIV/0!		-16.7%		(100)

		41000		Fees - Other		3,000		1,713		2,500		1,515		1,000		-34.0%		-60.0%		(1,500)

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		1,329		2,085		1,329		1,838		1,800		-2.1%		35.4%		471

		42020		Public Safety (HB599)		26,821		27,390		27,678		28,372		29,223		3.0%		5.6%		1,545

		42021		NHSTA (DMV)		15,375		10,302		16,000		23,319		26,000		11.5%		62.5%		10,000

		42040		PEG		- 0		156		- 0										- 0

				Other Grants		- 0		508,588		- 0		1,234				-100.0%				- 0

				Public Property Leases and Rentals

		43010		Town Hall Rentals		- 0				- 0				80				ERROR:#DIV/0!		80

		43020		River Mill Park Rentals		3,000		1,850		4,000		3,050		3,500		14.8%		-12.5%		(500)

		43030		Mamie Davis Park Rentals		1,500		2,000		3,000		2,500		2,500		0.0%		-16.7%		(500)

				200 Mill Street Lease		7,613		2,731		7,727		7,727		7,843		1.5%		1.5%		116

				Other

		44010		General Fund Interest		10,200		28,145		25,000		33,115		25,000		-24.5%		0.0%		- 0

		44040		Brick Program		300		- 0		300		150		800		433.3%		166.7%		500

		44060		Other Revenues		1,000		10,189		1,700		9,154		5,000		-45.4%		194.1%		3,300

				Fund Transfers										64,808						64,808

				General Fund Revenue Total		1,316,017		1,995,957		1,408,258		1,453,106		1,497,576		3.1%		6.3%		89,318

				Net Revenue		$   0		$   776,705		$   0		$   21,085		$   - 0		-100.0%				(0)

								1,243,176				1,453,106		1,497,576

								(752,781.21)				1,358,050		1,497,576

												95,056		- 0

										599,495		657,561		705,875





Exp Summary

		Account		FY2026 Proposed Expenditures -    General Fund		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget				NOTES

		60010		Salaries		514,788		499,656		617,743		620,984		667,101		7.4%		8.0%		49,358				This includes a 4% increase for 

		60020		Overtime		10,721		13,338		5,700		34,817		15,440		-55.7%		170.9%		9,740

		60030		On-call Labor		72,420		57,946		59,240		49,697		68,800		38.4%		16.1%		9,560

		60040		Other Benefits		250		252		250		81		- 0		-100.0%		-100.0%		-250

		60050		Payroll Taxes		45,736		43,499		52,220		53,965		57,472		6.5%		10.1%		5,252

		60060		Life Insurance		5,212		5,224		5,444		5,981		6,080		1.7%		11.7%		636

		60070		Health Insurance		43,347		33,018		45,793		37,356		40,457		8.3%		-11.7%		-5,336

		60095		VRS		42,199		32,608		40,610		37,255		40,115		7.7%		-1.2%		-495				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		734,672		685,541		827,001		840,137		895,466		6.6%		8.3%		$   68,465



		60420		Consulting Services		5,000		8,594		4,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		-4,000

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		-2,000				Based on quote from Legacy

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760				Based on quote provided by Martin

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370				based on information from Auditor

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660

		60470		Processing Fees		3,840		1,862		3,840		3,171		2,840		-10.4%		-26.0%		-1,000

		60480		Facility Security Services		- 0		78		500		- 0		- 0		ERROR:#DIV/0!		-100.0%		-500

		60400		Total Professional Services		$   174,325		$   164,482		$   175,967		$   171,044		$   177,780		3.9%		1.0%		$   1,813



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		9,400		12,916		11,200		16,804		9,800		-41.7%		-12.5%		-1,400				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		7,782		4,989		5,680		6,846		6,200		-9.4%		9.2%		520

		60860		Hardware/Software Maintenance		10,810		7,913		10,750		10,771		12,140		12.7%		12.9%		1,390

		60870		IT Support Services		8,700		8,100		9,300		11,586		11,000		-5.1%		18.3%		1,700				Per contract

		60800		Total Information Technology Services		$   40,092		$   40,683		$   40,430		$   51,065		$   42,960		-15.9%		6.3%		$   2,530

				`

		61210		Office Supplies		5,150		5,740		5,900		4,675		4,600		-1.6%		-22.0%		-1,300

		61220		Operational Supplies		18,595		18,591		21,600		21,650		21,900		1.2%		1.4%		300

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,300		142		1,000		700		1,000		42.9%		0.0%		0

		61250		Uniforms		6,080		7,647		6,350		9,390		7,000		-25.4%		10.2%		650				Move to CIP

		61200		Total Materials and Supplies		$   31,125		$   32,121		$   34,850		$   36,415		$   34,500		-5.3%		-1.0%		$   (350)



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		-1,000

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		$   6,472		9,200		$   7,605		$   8,500		11.8%		-7.6%		$   (700)



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		- 0		531		- 0		- 0		- 0				ERROR:#DIV/0!		0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		-1,500

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999				Contract increase.  Contract up at end of FY25

		62050		Entertainment		- 0		- 0		- 0		- 0		- 0						0

		62000		Total Contracts		122,135		$   110,006		125,103		$   118,489		$   137,774		16.3%		10.1%		$   12,671



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523				based on VRSA quote 

		62400		Total Insurance		40,300		$   38,352		43,500		$   39,491		$   45,023		14.0%		3.5%		$   1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		0

				Design Services General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		-750

		62800		Total Public Information		4,036		$   3,201		4,050		$   3,475		$   3,352		-3.5%		-17.2%		$   (698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200				-1.4%		-60

		63240		Other Promotional		- 0		- 0		- 0		- 0		- 0						0

		63650		Boards and Commission, Town Council Training		- 0		- 0		- 0		- 0		- 0						0

		63200		Total Advertising		7,640		$   6,258		$   6,610		$   6,610		$   6,700		1.4%		1.4%		$   90



		63610		Conferences		2,500		690		2,000		975		1,750		79.5%		-12.5%		-250

		63620		Membership and Dues		2,750		2,074		3,000		2,900		3,700		27.6%		23.3%		700

		63630		Travel Reimbursement		1,200		1,290		1,500		961		1,500				0.0%		0

		63640		Employee Training		9,060		6,966		9,250		7,977		10,390		30.3%		12.3%		1,140

		63650		Boards and Commission, Town Council Training		1,000		- 0		1,300		- 0		800				-38.5%		-500

		63600		Total Training and Travel		16,510		$   11,020		$   17,050		$   12,813		$   18,140		41.6%		6.4%		$   1,090



		64010		Town Vehicles - M&R		1,000		18,320		10,500		16,898		8,500		-49.7%		-19%		-2,000				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		5,700		4,507		6,900		11,253		6,400		-43.1%		-7.2%		-500

		64040		Fuel		19,320		22,212		24,300		22,847		27,200		19.1%		11.9%		2,900				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		4,030		9,892		5,950		10,567		5,950		-43.7%		0.0%		0

		64000		Total Vehicles and Equipment		30,050		$   54,932		$   47,650		$   61,565		$   48,050		-22.0%		0.8%		$   400



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		-300

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		-500

		64450		Utilities - Electricity 		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		11,700		$   10,939		$   13,000		$   12,043		$   12,200		1.3%		-6.2%		$   (800)



		64810		Security - M&R		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		0

		64860		Equipment Maintenance Contracts		300		- 0		400		476		400		-16.0%		0.0%		0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		-250

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		12,624		$   11,931		$   11,344		$   11,597		$   11,437		-1.4%		0.8%		$   94



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000				0.0%		0

		65220		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65240		Repairs and Maintenance		500		66		500		5,921		500				0.0%		0

		65200		Total Mill House Museum		6,500		$   66		$   6,500		$   11,921		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65630		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		- 0		- 0		- 0		- 0		- 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66010		Exterminating Services		90		780		- 0		156		- 0		-100.0%		ERROR:#DIV/0!		0				Public Works will be spraying instead of a service

		66020		Equipment Maintenance Contract		150		- 0		150		286		150		-47.5%		0.0%		0

		66030		Utilities - Water/Elec		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		500		3,841		1,000		358		1,000		179.4%		0.0%		0

		66000		Total Police/PW Annex		3,190		$   8,545		$   3,350		$   5,402		$   5,150		-4.7%		53.7%		$   1,800



		66420		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66400		Total Mill Street Storage		- 0		$   - 0		- 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66810		Brick Paver Program		- 0		- 0		- 0		- 0		300						300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370				Basing on current contract that renews in January

		66830		Winterization		360		- 0		360		350		350				-2.8%		-10

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		0				Repaired water & sewer in FY24

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services		300		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		150		- 0		150		- 0		- 0				-100.0%		-150

		66800		Total River Mill Park and Facility		19,318		$   18,721		$   18,154		$   18,650		$   18,945		1.6%		4.4%		$   791



		67220		Riverwalk Maintenance and Repairs		500		599		500		- 0		500		ERROR:#DIV/0!		0.0%		0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250		- 0		250		ERROR:#DIV/0!		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		350		- 0		250		261		250						0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500

		67200		Total Mamie Davis Park and Riverwalk		5,850		$   2,375		5,400		$   5,180		$   5,550		7.1%		2.8%		$   150



		67620		Maintenance and Repairs		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		68010		Maintenance and Repairs		- 0		- 0		500		- 0		250		ERROR:#DIV/0!		-50.0%		-250

		68000		Total Furnace Branch Park		$   - 0		$   - 0		$   500		$   - 0		$   250						$   (250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		0

		68430		Street Repairs		300		920		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,800		$   949		2,500		$   1,768		$   2,500		41.4%		0.0%		$   - 0



		68810		Gas Lights M&R		2,500		- 0		1,000		5,906		1,000		-83.1%		0.0%		0				Decrease result of new gas mantles

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200				Decrease result of new gas mantles

		68830		Signage M&R		2,000		539		2,500		1,106		2,500		126.0%		0.0%		0

		68840		Public Gardens		- 0		- 0		- 0		- 0		- 0						0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%				-500

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		0

		68800		Total Historic District		$   20,600		$   12,660		13,600		$   16,752		$   14,300		-14.6%		5.1%		$   700



		69200		Special Events		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		68910		Mural Installation		- 0		- 0		2,500		- 0		2,500		ERROR:#DIV/0!		0.0%		0				To create a Public Art Program

		68900		Total Public Art Program		$   - 0		$   - 0		$   2,500		$   - 0		$   2,500						$   - 0



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves		22,379

		TBD		Total Fund Transfer		22,379		$   - 0		- 0				$   - 0				ERROR:#DIV/0!		$   - 0



		TOTALS				$   1,316,017		$   1,219,253		$   1,408,258		$   1,432,022		$   1,497,576		4.6%		6.3%		$   89,318



				Cross Check		1,293,638		1,219,253		1,408,258		1,432,022		1,497,576

						$   22,378		$   (0)		$   (0)		$   - 0		$   - 0



				FY25 Budget		$1,316,017

						$   (0.36)
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Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		253,986		237,868		281,719		274,621		304,315		10.8%		8.0%		22,596

		60020		Overtime								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		0		3,099		6,240		2,983		2,880		-3.4%		-54%		(3,360)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		19,430		18,130		22,029		21,237		23,500		10.7%		6.7%		1,472

		60060		Life Insurance		2,286		807		900		1,111		1,145		3.0%		27.2%		245

		60070		Health Insurance		22,639		13,835		17,001		13,194		13,854		5.0%		-18.5%		(3,148)

		60095		VRS		20,827		14,280		18,312		16,477		18,259		10.8%		-0.3%		(53)				0.0600339104

		60000		Total Personnel Services		319,168		288,018		346,201		329,623		363,952		10.4%		5.1%		17,752



		60420		Consulting Services		5,000		8,594		4,000						ERROR:#DIV/0!		-100.0%		(4,000)				 

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		(2,000)

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660				What is the annual cost of QBO - Manuel $1400

		60470		Processing Fees		3,800		1,832		3,800		3,109		2,800		-9.9%		-26.3%		(1,000)

		60480		Facility Security Services				0		500				- 0		ERROR:#DIV/0!		-100%		(500)

		60400		Total Professional Services		137,285		132,063		137,927		132,982		137,740		3.6%		-0.1%		(187)



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				109

		60840		Phone Service		4,400		4,845		4,400		6,683		5,000		-25.2%		13.6%		600

		60850		Internet Service		5,300		2,473		3,200		3,398		3,400		0.0%		6.3%		200

		60860		Hardware/Software Maintenance		5,500		7,207		7,500		7,970		8,300		4.1%		10.7%		800		Microsoft 		Addition of full MS License/one drive						37		12.50/month		462.5		5550

		60870		IT Support Services		8,700		8,100		9,300		11,329		11,000		-2.9%		18.3%		1,700				37						9		102		918

		60800		Total Information Technology Services		27,300		29,390		27,900		34,438		31,520		-8.5%		13.0%		3,620



		61210		Office Supplies		4,120		2,818		4,400		3,275		3,600		9.9%		-18.2%		(800)

		61220		Operational Supplies		1,545		1,518		1,600		1,863		1,900		2.0%		18.8%		300

		61230		Books/Periodicals		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms		1,000		625		950		950		800		-15.8%		-15.8%		(150)

		61200		Total Materials and Supplies		6,665		4,961		6,950		6,088		6,300		3.5%		-9.4%		(650)



		61610		Elections		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		(1,000)

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		6,472		9,200		7,605		8,500		11.8%		-7.6%		(700)



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental				114								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		0		114		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523		Based on insurance quote

		62400		Total Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		- 0

				Public Information - General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		(750)

		62800		Total Public Information		4,036		3,201		4,050		3,475		3,352		-3.5%		-17.2%		(698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150		Number of ZTA and Public Publishing

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200		-1.4%		-1.4%		(60)		This is to go to Visit through events fund

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising		7,640		6,258		6,610		6,610		6,700		1.4%		1.4%		90



		63610		Conferences		1,500		340		1,000		500		750		50.0%		-25.0%		(250)				Adam

		63620		Membership and Dues		2,500		1,240		2,500		2,400		2,500		4.2%		0.0%		- 0		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		1,290		1,000		961		1,000		4.1%		0.0%		- 0

		63640		Employee Training		1,500		- 0		1,500		- 0		1,500		ERROR:#DIV/0!		0.0%		- 0

		63650		Boards and Commission, Town Council Training						500						ERROR:#DIV/0!		-100.0%		(500)

		63600		Total Training and Travel		6,500		2,870		6,500		3,861		5,750		48.9%		-11.5%		(750)



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools								35				-100.0%		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment								35				-100.0%		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200

		64800		Total Town Hall		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200

		68830		Signage M&R				375		500		380		500		31.6%		0.0%		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District		12,000		7,831		6,500		7,720		7,700		-0.3%		18.5%		1,200



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   591,916		$   536,131		$   615,206		$   595,189		$   638,737		7.3%		3.8%		23,530







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		215,563		221,113		289,785		302,452		315,915		4.5%		9.0%		26,130		Adam's salary is 20% 				9,562.90

		60020		Overtime		10,021		12,752		5,000		34,817		14,940		-57.1%		198.8%		9,940		OT is mostly paid by Grant ($3k moved to events)				$7k is from the grant

		60030		On-call Labor		59,920		52,538		40,500		37,238		53,920		44.8%		33.1%		13,420		May need to reduce hours				1,336.50

		60040		Other Benefits																- 0						10,899.40

		60050		Payroll Taxes		21,841		22,079		25,649		28,650		29,435		2.7%		14.8%		3,786

		60060		Life Insurance		1,961		2,985		3,094		3,870		3,986		3.0%		28.8%		892

		60070		Health Insurance		14,112		12,789		21,867		19,146		20,103		5.0%		-8.1%		(1,764)				6,701.03

		60095		VRS		17,676		15,289		18,836		18,147		18,955		4.5%		0.6%		119				0.0691448266

		60000		Total Personnel Services		341,093		339,544		404,732		444,320		457,254		2.9%		13.0%		52,522



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000		Prosecution moved to fixed but is seeking $40k to do all		Prosecutor cost - 

		60450		Audit Services																- 0				2916.6666666667

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		10		20		42		20		-52.1%		0.0%		- 0

		60480		Facility Security Services				78.05								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		37,020		32,400		38,020		38,042		40,020		5.2%		5.3%		2,000



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		5,000		8,070		6,800		10,121		4,800		-52.6%		-29.4%		(2,000)				300

		60850		Internet Service		1,882		1,917		1,880		2,848		2,200		-22.7%		17.0%		320		What is this?		278

		60860		Hardware/Software Maintenance		5,310		706		3,250		2,801		3,840		37.1%		18.2%		590		Where is this? The RMS?		578

		60870		IT Support Services								257								- 0				6936

		60800		Total Information Technology Services		12,192		10,693		11,930		16,027		10,840		-32.4%		-9.1%		(1,090)



		61210		Office Supplies		1,030		2,922		1,500		1,400		1,000		-28.6%		-33.3%		(500)

		61220		Operational Supplies		9,050		11,070		12,000		13,528		12,000		-11.3%		0.0%		- 0

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		142		500		400		500		25.0%		0.0%		- 0

		61250		Uniforms		4,680		7,022		5,000		7,124		5,000		-29.8%		0.0%		- 0		 was $15k move 10,000 to CIP?

		61200		Total Materials and Supplies		15,260		21,156		19,000		22,452		18,500		-17.6%		-2.6%		(500)



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental				416.88												- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				416.88				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		350		1,000		475		1,000		110.5%		0.0%		- 0		This includes 2 conferences

		63620		Membership and Dues		250		834		500		500		1,200		140.0%		140.0%		700

		63630		Travel Reimbursement		200				500				500		ERROR:#DIV/0!		0.0%		- 0

		63640		Employee Training		7,560		6,966		7,750		7,977		8,890		11.5%		14.7%		1,140		Academy increase

		63650		Boards and Commission, Town Council Training						- 0				- 0						- 0

		63600		Total Training and Travel		9,010		8,150		9,750		8,952		11,590		29.5%		18.9%		1,840



		64010		Town Vehicles - M&R		1,000		18,072		10,000		15,700		8,000		-49.0%		-20.0%		(2,000)		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R						- 0				- 0						- 0

		64030		Equipment M&R		3,700		3,931		5,000		10,253		4,500		-56.1%		-10.0%		(500)

		64040		Fuel		15,000		19,992		20,000		20,598		23,000		11.7%		15.0%		3,000

		64050		Equipment & Tools		3,000		9,767		5,000		9,555		5,000		-47.7%		0.0%		- 0

		64000		Total Vehicles and Equipment		22,700		51,762		40,000		56,105		40,500		-27.8%		1.3%		500



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance				3,444								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		3,444		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   437,275		$   467,565		$   523,432		$   585,897		$   578,704		-1.2%		10.6%		55,272

																(523,432)				- 0

								420526.47						$   578,703.65

								$   47,039												- 0





Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		45,168		40,586		46,168		43,839		46,800		6.8%		1.4%		632

		60020		Overtime		700		587		700		- 0		500		ERROR:#DIV/0!		-28.6%		(200)

		60030		On-call Labor		12,500		2,309		12,500		9,477		12,000		26.6%		-4.0%		(500)						600

		60040		Other Benefits		250		252		250		81				-100.0%		-100.0%		(250)

		60050		Payroll Taxes		4,465		3,290		4,542		4,079		4,536		11.2%		-0.1%		(5)

		60060		Life Insurance		965		1,432		1,450		1,000		950		-5.0%		-34.5%		(500)

		60070		Health Insurance		6,595		6,394		6,925		5,016		6,500		29.6%		-6.1%		(425)

		60095		VRS		3,696		3,039		3,463		2,630		2,902		10.3%		-16.2%		(561)

		60000		Total Personnel Services		74,339		57,888		75,997		66,122		74,188		12.2%		-2.4%		(1,809)



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		600		600		600		0.0%		0.0%		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		600		600		600		0.0%		0.0%		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		6,004		8,000		6,259		8,000		27.8%		0.0%		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		800				500		300		500		66.7%		0.0%		- 0

		61250		Uniforms		400				400		800		400		-50.0%		0.0%		- 0

		61200		Total Materials and Supplies		9,200		6,004		8,900		7,359		8,900		20.9%		0.0%		- 0



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				696.6

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				8400

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172

		62020		Equipment Rental		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		(1,500)

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		122,135		109,475		125,103		118,489		137,774		16.3%		10.1%		12,671



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		- 0		248		500		1,198		500		-58.3%		0.0%		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		2,000		576		1,900		1,000		1,900		90.0%		0.0%		- 0

		64040		Fuel		4,320		2,221		4,300		2,249		4,200		86.8%		-2.3%		(100)

		64050		Equipment & Tools		1,030		126		950		978		950		-2.8%		0.0%		- 0

		64000		Total Vehicles and Equipment		7,350		3,170		7,650		5,424		7,550		39.2%		-1.3%		(100)



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		(300)

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		(500)

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		11,700		10,939		13,000		12,043		12,200		1.3%		-6.2%		(800)



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		- 0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		- 0

		64860		Equipment Maintenance Contracts		300				400		476		400		-16.0%		0.0%		- 0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		(250)

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		7,424		7,312		6,844		6,845		6,737		-1.6%		-1.6%		(106)



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		66		500		5,921		500		-91.6%		0.0%		- 0

		65200		Total Mill House Museum		500		66		500		5,921		500		-91.6%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services		90		780				156		- 0		-100.0%		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150				150		286		150		-47.5%		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		500		397		1,000		358		1,000		179.4%		0.0%		- 0

		66000		Total Police/PW Annex		740		1,177		1,150		800		1,150		43.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program						- 0				300		ERROR:#DIV/0!		ERROR:#DIV/0!		300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370

		66830		Winterization		360				360		350		350		0.0%		-2.8%		(10)

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services		300								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150				150				- 0		ERROR:#DIV/0!		-100.0%		(150)

		66800		Total River Mill Park and Facility		14,118		11,858		12,635		12,813		13,145		2.6%		4.0%		510



		67220		Riverwalk Maintenance and Repairs		500		599		500				500		ERROR:#DIV/0!		0.0%		- 0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250				250		ERROR:#DIV/0!		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		350				250		261		250		-4.2%		0.0%		- 0

		67250		Utilities										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0

		67200		Total Mamie Davis Park and Riverwalk		3,850		1,180		3,750		3,111		3,850		23.8%		2.7%		100



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs						500				250		ERROR:#DIV/0!		-50%		(250)

		68000		Total Furnace Branch Park		0		0		500		0		250		ERROR:#DIV/0!		-50%		(250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		- 0

		68430		Street Repairs		300		920						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,800		949		2,500		1,768		2,500		41.4%		0.0%		- 0



		68810		Gas Lights M&R		2,500				1,000		5,906		1,000		-83.1%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		165		2,000		726		2,000		175.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%		-20.0%		(500)

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		8,600		4,830		7,100		9,032		6,600		-26.9%		-7.0%		(500)



		68910		Mural Installation		- 0				2,500		- 0		2,500		ERROR:#DIV/0!		0%		- 0

		68900		Total Public Art Program		- 0		- 0		2,500		- 0		2,500		ERROR:#DIV/0!		0%		- 0



		TOTALS				$   263,375		$   215,467		$   268,748		$   250,348		$   278,463		11.2%		3.6%		9,715

																				- 0

								226,887

								(11,419)												- 0





Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		90		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		90		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms								516		800		55%		ERROR:#DIV/0!		800

		61200		Total Materials and Supplies						0		516		800		55%		ERROR:#DIV/0!		800



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		1,000		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		1,000		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   1,072		$   90		$   872		$   588		$   1,672		184.4%		91.7%		800

																				- 0

		 

																				- 0





Charts- Revenue

		REVENUE

				FY2022 Budget		FY2022 Actual		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected

		Real Estate Tax		$   288,769		$   289,260		$   304,351		$   306,652		$   318,918		4.8%		$   14,567		$   12,266

		Meals Tax		$   357,641		$   327,897		$   333,812		$   328,228		$   313,783		-6.0%		$   (20,029)		$   (14,445)

		Communications Tax		$   33,000		$   30,230		$   33,000		$   30,872		$   31,000		(0.06)		$   (2,000)		$   128

		Utility Tax		$   31,000		$   38,477		$   36,500		$   37,106		$   37,000		1.4%		$   500		$   (106)

		Sales Tax		$   40,000		$   46,900		$   48,000		$   47,977		$   48,000		0.0%		$   - 0		$   23				FY2025                                       Proposed Rate		Change from FY2024

		Transient Occupancy Tax		$   - 0		$   1,313		$   6,600		$   - 0		$   - 0		-100.0%		$   (6,600)		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None

		Business Licenses		$   75,000		$   91,219		$   90,402		$   95,534		$   93,500		3.4%		$   3,098		$   (2,034)		Meals Taxes		3.50%		None

		Business License Fee										$   4,320								Transient Taxes		7%		None

		Total Business License and Fee										$   97,820		8%		$   7,418



				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13

		Revenues		$1,408,258		$1,453,106		$1,497,576		6.3%		89,318								Real Estate Taxes		$318,918		$332,206		$345,495

		Expenses		$1,408,258		$1,432,022		$1,497,576		6.3%		89,318								Additional Revenue				$13,288		$26,577

		(Deficit)/Surplus		0.00		$21,085		0.00

																$10,459,445.49				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$313,783		$339,932		$366,081

																282,499				Additional Revenues				$26,149		$52,297

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$265,765,067												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$289,260		$275,132		$318,918		0.00104										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$318,918





		Tax Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax*		$289,260		$304,351		$306,652		$318,918		4.0%		4.8%								Meals Taxes		$328,063		$355,401		$382,740

		Meals Tax		$327,897		$333,812		$328,228		$313,783		-4.4%		-6.0%								Additional Revenues				$27,339		$54,677

		Sales Tax		$46,900		$48,000		$47,977		$48,000		0.0%		0.0%

		Utility/Communications Tax		$68,707		$69,500		$67,978		$68,000		0.0%		-2.2%

		Transient Occupancy Tax		$46,025		$46,500		$44,711		$43,000		-3.8%		-7.5%

		Peer-to-Peer Vehicle Tax		$1,313		$6,600		$0		$0		0.0%		0.0%

		Total		$780,102		$808,763		$795,546		$791,701		-0.5%		-2.1%

						808,763		795,546		791,701

		Other Revenue Category				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$95,509		$94,662		$99,944		$97,820		-2.1%		3.3%								Total Taxes		808,763		795,546		791,701

		Vehicle License Fee		$10,729		$11,000		$9,612		$10,000		4.0%		-9.1%				1,500		$105,662		Total Fees		107,162		114,511		110,320

		Public Safety Fines		$498,359		$375,000		$416,289		$400,000		-3.9%		6.7%								Total Fines		375,000		416,289		400,000

		Service Revenue		$4,199		$19,600		$8,015		$19,500		143.3%		-0.5%								Total Service 		19,600		8,015		19,500

		Grants		$548,521		$45,007		$54,764		$57,023		4.1%		26.7%				36125				Total Other fees		11,000		8,285		9,500

		Rentals		$6,581		$14,727		$13,277		$13,923		4.9%		-5.5%								Total Grants		45,007		54,764		57,023

		Other Fees and Revenues		$51,956		$39,500		$55,661		$42,800		-23.1%		8.4%								Total Rentals		14,727		13,277		13,923

		Fund Transfer		$0		$0		$0		$64,808		0.0%		0.0%

		Total		$1,215,855		$599,495		$657,561		$705,875		7.3%		17.7%				39,500				total Other 		27,000		42,420		95,608

		TOTAL REVENUES		$1,995,957		$1,408,258		$1,453,106		$1,497,576		3.1%		6.3%

																								1,408,258		1,453,106		1,497,576

		Check		1,995,957		1,408,258		1,453,106		1,497,576														599,495

						$0		$0		$0

				1,215,855		599,495		657,561		705,875



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,497,576

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$0

		Expenses		$1,408,258		$1,432,022		$1,497,576				-0.30657

		(Deficit)/Surplus		0.00		$21,085		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,497,576						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,408,258		$1,432,022		$1,497,576				-40258.1794200002

		(Deficit)/Surplus		0.00		$21,085		15,271.67

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,388,337		$1,453,106		$1,497,576				Real Estate		$317,435

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$307,161

		Meals Tax to 3.25%						$26,148				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,408,258		$1,432,022		$1,497,576										$18,490

		(Deficit)/Surplus		0.00		$21,085		15,874.536736667

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,497,576

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,408,258		$1,432,022		$1,497,576

		(Deficit)/Surplus		0.00		$21,085		$16,240				34,948.53





MealsOptions

		Real Estate Tax Rate		0.1200

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		248,938,525		0.1200		298,726				298,726						318,918		298,726.23		- 0				248,938,525		298726.23

		Meals Tax		10,459,445		3.0%		313,783				306,549						313,783				- 0				273,739.73

		All other revenue						866,358				671,091														(24,986.50)

		Total Revenues						1,478,868

tc={5A24E9D5-2BE6-486C-B399-CE903CCAD145}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The $1483 is real estate on the utilities (collected as Real Estate tax)				1,276,367														-0.0912783102



		General Fund Expenses						1,497,576				1,293,638

		Net						(18,708)				(17,272)

The $1483 is real estate on the utilities (collected as Real Estate tax)







Rev Charts

						Revenues - GF All Revenues Proposed		FY2026		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		318,918		Real Estate		318,918		21.3%		69.0%				Real Estate		318,918		28.2%				Utility and Communications Tax		68,000		ERROR:#REF!

		Meals Tax		313,783		Meals Tax		313,783		21.0%						Meals Tax		313,783		27.8%				Sales Tax		48,000		ERROR:#REF!

		Sales Tax		48,000		Utility Tax		37,000		2.5%						Public Safety		400,000		35.4%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		37,000		Communications Tax		31,000		2.1%						Business Licenses & Fees		97,820		8.7%				License Fee		10,000		ERROR:#REF!

		Communications Tax		31,000		Sales Tax		48,000		3.2%								1,130,521		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.9%								75.5%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		10,000		0.7%														Public Facility Rentals		13,923		ERROR:#REF!

		Vehicle License Fee		10,000		Business Licenses Tax/Fee		97,820		6.5%														Other Fees, Fines and Revenues		62,300		ERROR:#REF!

		Business Licenses		93,500		Public Safety Revenue		400,000		26.7%																ERROR:#REF!

		Business License Fee		4,320		Grants		57,023		3.8%																ERROR:#REF!				ERROR:#REF!

		Late Fees		2,500		Public Facility Rentals		13,923		0.9%

		Fines - Public Safety		400,000		Other Fees and Fines		31,500		2.1%

		Administrative Fees		8,500		Other Revenues		30,800		2.1%

		Service Revenue - Engineering		14,000		Fund Transfers		64,808		4.3%

		Service Revenue - Legal		5,000				1,497,576		100.0%

		Service Revenue - Other		500				1,497,576

		Fees - Other		1,000				- 0

		Credit Card Convenience Fee		- 0				1,032,701

		Dock Fees		- 0				0.6895820155

		ARB Fees		- 0

		Litter Grant		1,800

		Public Safety (HB599)		29,223

		NHSTA (DMV)		26,000

		PEG		- 0

		Other Grants		- 0

		Town Hall Rentals		80

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,500

		200 Mill Street Lease		7,843

		General Fund Interest		25,000

		Brick Program		800

		Other Revenues		5,000

		Fund Transfers		64,808

				1,497,576



FY2026 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	318918.08	313783.36460000003	37000	31000	48000	43000	10000	97819.977249999996	400000	57023.16	13922.904999999999	31500	30800	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.28209821931380857	0.27755631917750029	0.35381903630400452	8.6526425204686619E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		638,737		42.65%										Personnel Services		895,466		59.9%

		Public Safety		578,704		38.64%										Professional Services		177,780		11.9%

		Public Works		278,463		18.59%										Information Technology		42,960		2.9%

		Governing Body		1,672		0.11%										Materials and Supplies		34,500		2.3%

				1,497,576												Operational Services		8,500		0.6%

																Contracts		137,774		9.2%

																Insurance		45,023		3.0%

																Public Information		3,352		0.2%

																Advertising		6,700		0.4%

																Training and Travel		18,140		1.2%

																Vehicles and Equipment		48,050		3.2%

																Seasonal		12,200		0.8%

																Facilities and Parks		50,332		3.4%

																Historic District and Streets		14,300		1.0%

																Fund Transfers		- 0		0.0%

																		1,495,076



				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$615,206		$595,189		$638,737		3.8%		$   23,530

		Public Safety		$523,432		$585,897		$578,704		10.6%		$   55,272

		Public Works		$268,748		$250,348		$278,463		3.6%		$   9,715

		Governing Body		$872		$588		$1,672		91.7%		$   800

		TOTAL		$1,408,258		$1,432,022		$1,497,576		6.3%		$89,318















Administration	Public Safety	Public Works	Governing Body	0.42651381707495656	0.38642691138695701	0.18594280061996998	1.1164709181164692E-3	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59894350819857667	0.11891034670013789	2.8734326101012057E-2	2.3075750709611639E-2	5.6853298849767805E-3	9.2151514379658683E-2	3.0113854676043189E-2	2.2420265616990786E-3	4.4813776740405212E-3	1.2133162836879858E-2	3.2138835408604037E-2	8.1601205407902024E-3	3.366511487442031E-2	9.5647314535491721E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		638,737

		Public Safety		578,704

		Public Works 		278,463

		Governing Body		1,672

		Expenditures by catgory				%

		Personnel Services (57.1%)		895,466		59.8%		1,497,576

		Professional Services (13.5%)		177,780		11.9%		1,497,576

		Information Technology Services (3%)		42,960		2.9%		1,497,576

		Materials and Supplies (2.4%)		34,500		2.3%		1,497,576

		Operational Services (0.8%)		8,500		0.6%		1,497,576

		Contracts (9.5%)		137,774		9.2%		1,497,576

		Insurance (3.1%)		45,023		3.0%		1,497,576

		Public Information (0.3%)		3,352		0.2%		1,497,576

		Advertising (0.3%)		6,700		0.4%		1,497,576

		Training and Travel (1.2%)		18,140		1.2%		1,497,576

		Vehicles and Equipment (2.3%)		48,050		3.2%		1,497,576

		Seasonal (0.9%)		12,200		0.8%		1,497,576

		Town Hall (1.0%)		11,437		0.8%		1,497,576

		Mill House Museum (0.5%)		6,500		0.4%		1,497,576

		Police/PW Annex (0.2%)		5,150		0.3%		1,497,576

		River Mill Park and Facility (1.5%)		18,945		1.3%		1,497,576

		Mamie Davis Park and Riverwalk (.3%)		5,550		0.4%		1,497,576

		Other Parks (0.0%)		250		0.0%		1,497,576

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,497,576

		Historic District (1.6%)		14,300		1.0%		1,497,576

		200 Mill Street		- 0

		Mill Street Storage		- 0

				1,495,076

				1,497,576





Administration	Public Safety	Public Works 	Governing Body	638736.8363812	578703.65036377148	278463.466976	1672	

Personnel Services (57.1%)	Professional Services (13.5%)	Information Technology Services (3%)	Materials and Supplies (2.4%)	Operational Services (0.8%)	Contracts (9.5%)	Insurance (3.1%)	Public Information (0.3%)	Advertising (0.3%)	Training and Travel (1.2%)	Vehicles and Equipment (2.3%)	Seasonal (0.9%)	Town Hall (1.0%)	Mill House Museum (0.5%)	Police/PW Annex (0.2%)	River Mill Park and Facility (1.5%)	Mamie Davis Park and Riverwalk (.3%)	Other Parks (0.0%)	Streets and Sidewalks (0.2%)	Historic District (1.6%)	895466.03674497141	177780	42960	34500	8500	137773.513248	45022.5	3352	6700	18140	48050	12200	11437.343728	6500	5150	18944.559999999998	5550	250	2500	14300	






FY2026 PROPOSED BUDGET
NON-TAX REVENUES SUMMARY

Other Revenue Category

FY2024
Actuals

FY2025
Adopted

FY2025
Projected

FY2026
Proposed

Change to Change to

Projected

(%)

Budget
(%)

Business Licenses (BPOL & Fee) $95,509 $94,662 $99,944 $97,820 -2.1% 3.3%
Vehicle License Fee $10,729 $11,000 $9,612 $10,000 4.0% -9.1%
Public Safety Fines $498,359 $375,000 $416,289 $400,000 -3.9% 6.7%
Service Revenue $4,199 $19,600 $8,015 $19,500 143.3% -0.5%
Grants $548,521 $45,007 $54,764 $57,023 4.1% 26.7%
Rentals $6,581 $14,727 $13,277 $13,923 4.9% -5.5%
Other Fees and Revenues $51,956 $39,500 $55,661 $42,800 -23.1% 8.4%
Fund Transfer SO SO SO $65,408 0.0% 0.0%
Total $1,215,855 $599,495 $657,561 $706,475 7.4% 17.8%

TOTAL REVENUES| $1,995,957 $1,408,258 $1,453,106 | $1,498,176 3.1% 6.4%




Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Budget		$ to Budget

		Revenues		1,316,017		1,995,957		1,408,258		1,453,106		1,498,176		6.4%		89,918

		Expenses		1,316,017		1,219,253		1,408,258		1,432,022		1,498,176		6.4%		89,918

		Net		0		776,705		0		21,085		- 0

						508000

						268,705













Revenues

		Account		FY2026 Proposed Budget            General Fund - Revenues		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		288,769		289,260		304,351		306,652		318,918		4.0%		4.8%		14,567

		40020		Meals Tax		357,641		327,897		333,812		328,228		313,783		-4.4%		-6.0%		(20,029)

		40030		Sales Tax		40,000		46,900		48,000		47,977		48,000		0.0%		0.0%		- 0

		40040		Utility Tax		31,000		38,477		36,500		37,106		37,000		-0.3%		1.4%		500

		40050		Communications Tax		33,000		30,230		33,000		30,872		31,000		0.4%		-6.1%		(2,000)

		40060		Transient Occupancy Tax		21,000		46,025		46,500		44,711		43,000		-3.8%		-7.5%		(3,500)

		40070		Peer-to-Peer Vehicle Tax				1,313		6,600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(6,600)

				Fees

		41010		Vehicle License Fee		11,000		10,729		11,000		9,612		10,000		4.0%		-9.1%		(1,000)

		41020		Business Licenses		75,000		91,219		90,402		95,534		93,500		-2.1%		3.4%		3,098

		41025		Business License Fee		4,140		4,290		4,260		4,410		4,320		-2.0%		1.4%		60

		41030		Late Fees		1,500		4,315		1,500		4,956		2,500		-49.6%		66.7%		1,000						147.00

		41040		Fines - Public Safety		349,830		498,359		375,000		416,289		400,000		-3.9%		6.7%		25,000				148,529		143

		41100		Administrative Fees		8,500		7,593		8,500		6,770		8,500		25.6%		0.0%		- 0

		41120		Service Revenue - Engineering		14,000		4,199		14,000		8,015		14,000		74.7%		0.0%		- 0

		41130		Service Revenue - Legal		10,000		- 0		5,000		- 0		5,000		ERROR:#DIV/0!		0.0%		- 0

		41140		Service Revenue - Other		500		- 0		600				500		ERROR:#DIV/0!		-16.7%		(100)

		41000		Fees - Other		3,000		1,713		2,500		1,515		1,000		-34.0%		-60.0%		(1,500)

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		1,329		2,085		1,329		1,838		1,800		-2.1%		35.4%		471

		42020		Public Safety (HB599)		26,821		27,390		27,678		28,372		29,223		3.0%		5.6%		1,545

		42021		NHSTA (DMV)		15,375		10,302		16,000		23,319		26,000		11.5%		62.5%		10,000

		42040		PEG		- 0		156		- 0										- 0

				Other Grants		- 0		508,588		- 0		1,234				-100.0%				- 0

				Public Property Leases and Rentals

		43010		Town Hall Rentals		- 0				- 0				80				ERROR:#DIV/0!		80

		43020		River Mill Park Rentals		3,000		1,850		4,000		3,050		3,500		14.8%		-12.5%		(500)

		43030		Mamie Davis Park Rentals		1,500		2,000		3,000		2,500		2,500		0.0%		-16.7%		(500)

				200 Mill Street Lease		7,613		2,731		7,727		7,727		7,843		1.5%		1.5%		116

				Other

		44010		General Fund Interest		10,200		28,145		25,000		33,115		25,000		-24.5%		0.0%		- 0

		44040		Brick Program		300		- 0		300		150		800		433.3%		166.7%		500

		44060		Other Revenues		1,000		10,189		1,700		9,154		5,000		-45.4%		194.1%		3,300

				Fund Transfers										65,408						65,408

				General Fund Revenue Total		1,316,017		1,995,957		1,408,258		1,453,106		1,498,176		3.1%		6.4%		89,918

				Net Revenue		$   0		$   776,705		$   0		$   21,085		$   - 0		-100.0%				(0)

								1,243,176				1,453,106		1,498,176

								(752,781.21)				1,358,050		1,498,176

												95,056		- 0

										599,495		657,561		706,475





Exp Summary

		Account		FY2026 Proposed Expenditures -    General Fund		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget				NOTES

		60010		Salaries		514,788		499,656		617,743		620,984		667,101		7.4%		8.0%		49,358				This includes a 4% increase for 

		60020		Overtime		10,721		13,338		5,700		34,817		15,440		-55.7%		170.9%		9,740

		60030		On-call Labor		72,420		57,946		59,240		49,697		68,800		38.4%		16.1%		9,560

		60040		Other Benefits		250		252		250		81		- 0		-100.0%		-100.0%		-250

		60050		Payroll Taxes		45,736		43,499		52,220		53,965		57,472		6.5%		10.1%		5,252

		60060		Life Insurance		5,212		5,224		5,444		5,981		6,080		1.7%		11.7%		636

		60070		Health Insurance		43,347		33,018		45,793		37,356		40,457		8.3%		-11.7%		-5,336

		60095		VRS		42,199		32,608		40,610		37,255		40,115		7.7%		-1.2%		-495				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		734,672		685,541		827,001		840,137		895,466		6.6%		8.3%		$   68,465



		60420		Consulting Services		5,000		8,594		4,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		-4,000

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		-2,000				Based on quote from Legacy

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760				Based on quote provided by Martin

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370				based on information from Auditor

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660

		60470		Processing Fees		3,840		1,862		3,840		3,171		2,840		-10.4%		-26.0%		-1,000

		60480		Facility Security Services		- 0		78		500		- 0		- 0		ERROR:#DIV/0!		-100.0%		-500

		60400		Total Professional Services		$   174,325		$   164,482		$   175,967		$   171,044		$   177,780		3.9%		1.0%		$   1,813



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		9,400		12,916		11,200		16,804		9,800		-41.7%		-12.5%		-1,400				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		7,782		4,989		5,680		6,846		6,800		-0.7%		19.7%		1,120

		60860		Hardware/Software Maintenance		10,810		7,913		10,750		10,771		12,140		12.7%		12.9%		1,390

		60870		IT Support Services		8,700		8,100		9,300		11,586		11,000		-5.1%		18.3%		1,700				Per contract

		60800		Total Information Technology Services		$   40,092		$   40,683		$   40,430		$   51,065		$   43,560		-14.7%		7.7%		$   3,130

				`

		61210		Office Supplies		5,150		5,740		5,900		4,675		4,600		-1.6%		-22.0%		-1,300

		61220		Operational Supplies		18,595		18,591		21,600		21,650		21,900		1.2%		1.4%		300

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,300		142		1,000		700		1,000		42.9%		0.0%		0

		61250		Uniforms		6,080		7,647		6,350		9,390		7,000		-25.4%		10.2%		650				Move to CIP

		61200		Total Materials and Supplies		$   31,125		$   32,121		$   34,850		$   36,415		$   34,500		-5.3%		-1.0%		$   (350)



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		-1,000

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		$   6,472		9,200		$   7,605		$   8,500		11.8%		-7.6%		$   (700)



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		- 0		531		- 0		- 0		- 0				ERROR:#DIV/0!		0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		-1,500

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999				Contract increase.  Contract up at end of FY25

		62050		Entertainment		- 0		- 0		- 0		- 0		- 0						0

		62000		Total Contracts		122,135		$   110,006		125,103		$   118,489		$   137,774		16.3%		10.1%		$   12,671



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523				based on VRSA quote 

		62400		Total Insurance		40,300		$   38,352		43,500		$   39,491		$   45,023		14.0%		3.5%		$   1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		0

				Design Services General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		-750

		62800		Total Public Information		4,036		$   3,201		4,050		$   3,475		$   3,352		-3.5%		-17.2%		$   (698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200				-1.4%		-60

		63240		Other Promotional		- 0		- 0		- 0		- 0		- 0						0

		63650		Boards and Commission, Town Council Training		- 0		- 0		- 0		- 0		- 0						0

		63200		Total Advertising		7,640		$   6,258		$   6,610		$   6,610		$   6,700		1.4%		1.4%		$   90



		63610		Conferences		2,500		690		2,000		975		1,750		79.5%		-12.5%		-250

		63620		Membership and Dues		2,750		2,074		3,000		2,900		3,700		27.6%		23.3%		700

		63630		Travel Reimbursement		1,200		1,290		1,500		961		1,500				0.0%		0

		63640		Employee Training		9,060		6,966		9,250		7,977		10,390		30.3%		12.3%		1,140

		63650		Boards and Commission, Town Council Training		1,000		- 0		1,300		- 0		800				-38.5%		-500

		63600		Total Training and Travel		16,510		$   11,020		$   17,050		$   12,813		$   18,140		41.6%		6.4%		$   1,090



		64010		Town Vehicles - M&R		1,000		18,320		10,500		16,898		8,500		-49.7%		-19%		-2,000				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		5,700		4,507		6,900		11,253		6,400		-43.1%		-7.2%		-500

		64040		Fuel		19,320		22,212		24,300		22,847		27,200		19.1%		11.9%		2,900				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		4,030		9,892		5,950		10,567		5,950		-43.7%		0.0%		0

		64000		Total Vehicles and Equipment		30,050		$   54,932		$   47,650		$   61,565		$   48,050		-22.0%		0.8%		$   400



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		-300

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		-500

		64450		Utilities - Electricity 		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		11,700		$   10,939		$   13,000		$   12,043		$   12,200		1.3%		-6.2%		$   (800)



		64810		Security - M&R		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		0

		64860		Equipment Maintenance Contracts		300		- 0		400		476		400		-16.0%		0.0%		0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		-250

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		12,624		$   11,931		$   11,344		$   11,597		$   11,437		-1.4%		0.8%		$   94



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000				0.0%		0

		65220		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65240		Repairs and Maintenance		500		66		500		5,921		500				0.0%		0

		65200		Total Mill House Museum		6,500		$   66		$   6,500		$   11,921		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65630		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		- 0		- 0		- 0		- 0		- 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66010		Exterminating Services		90		780		- 0		156		- 0		-100.0%		ERROR:#DIV/0!		0				Public Works will be spraying instead of a service

		66020		Equipment Maintenance Contract		150		- 0		150		286		150		-47.5%		0.0%		0

		66030		Utilities - Water/Elec		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		500		3,841		1,000		358		1,000		179.4%		0.0%		0

		66000		Total Police/PW Annex		3,190		$   8,545		$   3,350		$   5,402		$   5,150		-4.7%		53.7%		$   1,800



		66420		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66400		Total Mill Street Storage		- 0		$   - 0		- 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66810		Brick Paver Program		- 0		- 0		- 0		- 0		300						300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370				Basing on current contract that renews in January

		66830		Winterization		360		- 0		360		350		350				-2.8%		-10

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		0				Repaired water & sewer in FY24

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services		300		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		150		- 0		150		- 0		- 0				-100.0%		-150

		66800		Total River Mill Park and Facility		19,318		$   18,721		$   18,154		$   18,650		$   18,945		1.6%		4.4%		$   791



		67220		Riverwalk Maintenance and Repairs		500		599		500		- 0		500		ERROR:#DIV/0!		0.0%		0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250		- 0		250		ERROR:#DIV/0!		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		350		- 0		250		261		250						0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500

		67200		Total Mamie Davis Park and Riverwalk		5,850		$   2,375		5,400		$   5,180		$   5,550		7.1%		2.8%		$   150



		67620		Maintenance and Repairs		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		68010		Maintenance and Repairs		- 0		- 0		500		- 0		250		ERROR:#DIV/0!		-50.0%		-250

		68000		Total Furnace Branch Park		$   - 0		$   - 0		$   500		$   - 0		$   250						$   (250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		0

		68430		Street Repairs		300		920		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,800		$   949		2,500		$   1,768		$   2,500		41.4%		0.0%		$   - 0



		68810		Gas Lights M&R		2,500		- 0		1,000		5,906		1,000		-83.1%		0.0%		0				Decrease result of new gas mantles

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200				Decrease result of new gas mantles

		68830		Signage M&R		2,000		539		2,500		1,106		2,500		126.0%		0.0%		0

		68840		Public Gardens		- 0		- 0		- 0		- 0		- 0						0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%				-500

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		0

		68800		Total Historic District		$   20,600		$   12,660		13,600		$   16,752		$   14,300		-14.6%		5.1%		$   700



		69200		Special Events		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		68910		Mural Installation		- 0		- 0		2,500		- 0		2,500		ERROR:#DIV/0!		0.0%		0				To create a Public Art Program

		68900		Total Public Art Program		$   - 0		$   - 0		$   2,500		$   - 0		$   2,500						$   - 0



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves		22,379

		TBD		Total Fund Transfer		22,379		$   - 0		- 0				$   - 0				ERROR:#DIV/0!		$   - 0



		TOTALS				$   1,316,017		$   1,219,253		$   1,408,258		$   1,432,022		$   1,498,176		4.6%		6.4%		$   89,918



				Cross Check		1,293,638		1,219,253		1,408,258		1,432,022		1,498,176

						$   22,378		$   (0)		$   (0)		$   - 0		$   - 0



				FY25 Budget		$1,316,017

						$   (0.36)
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Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		253,986		237,868		281,719		274,621		304,315		10.8%		8.0%		22,596

		60020		Overtime								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		0		3,099		6,240		2,983		2,880		-3.4%		-54%		(3,360)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		19,430		18,130		22,029		21,237		23,500		10.7%		6.7%		1,472

		60060		Life Insurance		2,286		807		900		1,111		1,145		3.0%		27.2%		245

		60070		Health Insurance		22,639		13,835		17,001		13,194		13,854		5.0%		-18.5%		(3,148)

		60095		VRS		20,827		14,280		18,312		16,477		18,259		10.8%		-0.3%		(53)				0.0600339104

		60000		Total Personnel Services		319,168		288,018		346,201		329,623		363,952		10.4%		5.1%		17,752



		60420		Consulting Services		5,000		8,594		4,000						ERROR:#DIV/0!		-100.0%		(4,000)				 

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		(2,000)

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660				What is the annual cost of QBO - Manuel $1400

		60470		Processing Fees		3,800		1,832		3,800		3,109		2,800		-9.9%		-26.3%		(1,000)

		60480		Facility Security Services				0		500				- 0		ERROR:#DIV/0!		-100%		(500)

		60400		Total Professional Services		137,285		132,063		137,927		132,982		137,740		3.6%		-0.1%		(187)



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				109

		60840		Phone Service		4,400		4,845		4,400		6,683		5,000		-25.2%		13.6%		600

		60850		Internet Service		5,300		2,473		3,200		3,398		3,400		0.0%		6.3%		200

		60860		Hardware/Software Maintenance		5,500		7,207		7,500		7,970		8,300		4.1%		10.7%		800		Microsoft 		Addition of full MS License/one drive						37		12.50/month		462.5		5550

		60870		IT Support Services		8,700		8,100		9,300		11,329		11,000		-2.9%		18.3%		1,700				37						9		102		918

		60800		Total Information Technology Services		27,300		29,390		27,900		34,438		31,520		-8.5%		13.0%		3,620



		61210		Office Supplies		4,120		2,818		4,400		3,275		3,600		9.9%		-18.2%		(800)

		61220		Operational Supplies		1,545		1,518		1,600		1,863		1,900		2.0%		18.8%		300

		61230		Books/Periodicals		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms		1,000		625		950		950		800		-15.8%		-15.8%		(150)

		61200		Total Materials and Supplies		6,665		4,961		6,950		6,088		6,300		3.5%		-9.4%		(650)



		61610		Elections		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		(1,000)

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		6,472		9,200		7,605		8,500		11.8%		-7.6%		(700)



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental				114								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		0		114		0		0		0						- 0



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523		Based on insurance quote

		62400		Total Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		- 0

				Public Information - General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		(750)

		62800		Total Public Information		4,036		3,201		4,050		3,475		3,352		-3.5%		-17.2%		(698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150		Number of ZTA and Public Publishing

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200		-1.4%		-1.4%		(60)		This is to go to Visit through events fund

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising		7,640		6,258		6,610		6,610		6,700		1.4%		1.4%		90



		63610		Conferences		1,500		340		1,000		500		750		50.0%		-25.0%		(250)				Adam

		63620		Membership and Dues		2,500		1,240		2,500		2,400		2,500		4.2%		0.0%		- 0		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		1,290		1,000		961		1,000		4.1%		0.0%		- 0

		63640		Employee Training		1,500		- 0		1,500		- 0		1,500		ERROR:#DIV/0!		0.0%		- 0

		63650		Boards and Commission, Town Council Training						500						ERROR:#DIV/0!		-100.0%		(500)

		63600		Total Training and Travel		6,500		2,870		6,500		3,861		5,750		48.9%		-11.5%		(750)



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools								35				-100.0%		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment								35				-100.0%				- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200

		64800		Total Town Hall		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200

		68830		Signage M&R				375		500		380		500		31.6%		0.0%		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District		12,000		7,831		6,500		7,720		7,700		-0.3%		18.5%		1,200



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   591,916		$   536,131		$   615,206		$   595,189		$   638,737		7.3%		3.8%		23,530







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		215,563		221,113		289,785		302,452		315,915		4.5%		9.0%		26,130		Adam's salary is 20% 				9,562.90

		60020		Overtime		10,021		12,752		5,000		34,817		14,940		-57.1%		198.8%		9,940		OT is mostly paid by Grant ($3k moved to events)				$7k is from the grant

		60030		On-call Labor		59,920		52,538		40,500		37,238		53,920		44.8%		33.1%		13,420		May need to reduce hours				1,336.50

		60040		Other Benefits																- 0						10,899.40

		60050		Payroll Taxes		21,841		22,079		25,649		28,650		29,435		2.7%		14.8%		3,786

		60060		Life Insurance		1,961		2,985		3,094		3,870		3,986		3.0%		28.8%		892

		60070		Health Insurance		14,112		12,789		21,867		19,146		20,103		5.0%		-8.1%		(1,764)				6,701.03				800

		60095		VRS		17,676		15,289		18,836		18,147		18,955		4.5%		0.6%		119				0.0691448266				12000

		60000		Total Personnel Services		341,093		339,544		404,732		444,320		457,254		2.9%		13.0%		52,522



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000		Prosecution moved to fixed but is seeking $40k to do all		Prosecutor cost - 

		60450		Audit Services																- 0				2916.6666666667

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		10		20		42		20		-52.1%		0.0%		- 0

		60480		Facility Security Services				78.05								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		37,020		32,400		38,020		38,042		40,020		5.2%		5.3%		2,000



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		5,000		8,070		6,800		10,121		4,800		-52.6%		-29.4%		(2,000)				300

		60850		Internet Service		1,882		1,917		1,880		2,848		2,200		-22.7%		17.0%		320		What is this?		278

		60860		Hardware/Software Maintenance		5,310		706		3,250		2,801		3,840		37.1%		18.2%		590		Where is this? The RMS?		578

		60870		IT Support Services								257								- 0				6936

		60800		Total Information Technology Services		12,192		10,693		11,930		16,027		10,840		-32.4%		-9.1%		(1,090)



		61210		Office Supplies		1,030		2,922		1,500		1,400		1,000		-28.6%		-33.3%		(500)

		61220		Operational Supplies		9,050		11,070		12,000		13,528		12,000		-11.3%		0.0%		- 0

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		142		500		400		500		25.0%		0.0%		- 0

		61250		Uniforms		4,680		7,022		5,000		7,124		5,000		-29.8%		0.0%		- 0		 was $15k move 10,000 to CIP?

		61200		Total Materials and Supplies		15,260		21,156		19,000		22,452		18,500		-17.6%		-2.6%		(500)



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental				417												- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				417				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		350		1,000		475		1,000		110.5%		0.0%		- 0		This includes 2 conferences

		63620		Membership and Dues		250		834		500		500		1,200		140.0%		140.0%		700

		63630		Travel Reimbursement		200				500				500		ERROR:#DIV/0!		0.0%		- 0

		63640		Employee Training		7,560		6,966		7,750		7,977		8,890		11.5%		14.7%		1,140		Academy increase

		63650		Boards and Commission, Town Council Training						- 0				- 0						- 0

		63600		Total Training and Travel		9,010		8,150		9,750		8,952		11,590		29.5%		18.9%		1,840



		64010		Town Vehicles - M&R		1,000		18,072		10,000		15,700		8,000		-49.0%		-20.0%		(2,000)		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R						- 0				- 0						- 0

		64030		Equipment M&R		3,700		3,931		5,000		10,253		4,500		-56.1%		-10.0%		(500)

		64040		Fuel		15,000		19,992		20,000		20,598		23,000		11.7%		15.0%		3,000

		64050		Equipment & Tools		3,000		9,767		5,000		9,555		5,000		-47.7%		0.0%		- 0

		64000		Total Vehicles and Equipment		22,700		51,762		40,000		56,105		40,500		-27.8%		1.3%		500



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance				3,444								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		3,444		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   437,275		$   467,565		$   523,432		$   585,897		$   578,704		-1.2%		10.6%		55,272

																(523,432)				- 0

								420526.47						$   578,703.65

								$   47,039												- 0





Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		45,168		40,586		46,168		43,839		46,800		6.8%		1.4%		632

		60020		Overtime		700		587		700		- 0		500		ERROR:#DIV/0!		-28.6%		(200)

		60030		On-call Labor		12,500		2,309		12,500		9,477		12,000		26.6%		-4.0%		(500)						600

		60040		Other Benefits		250		252		250		81				-100.0%		-100.0%		(250)

		60050		Payroll Taxes		4,465		3,290		4,542		4,079		4,536		11.2%		-0.1%		(5)

		60060		Life Insurance		965		1,432		1,450		1,000		950		-5.0%		-34.5%		(500)

		60070		Health Insurance		6,595		6,394		6,925		5,016		6,500		29.6%		-6.1%		(425)

		60095		VRS		3,696		3,039		3,463		2,630		2,902		10.3%		-16.2%		(561)

		60000		Total Personnel Services		74,339		57,888		75,997		66,122		74,188		12.2%		-2.4%		(1,809)



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		600		600		1,200		100.0%		100.0%		600

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		600		600		1,200		100.0%		100.0%		600



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		6,004		8,000		6,259		8,000		27.8%		0.0%		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		800				500		300		500		66.7%		0.0%		- 0

		61250		Uniforms		400				400		800		400		-50.0%		0.0%		- 0

		61200		Total Materials and Supplies		9,200		6,004		8,900		7,359		8,900		20.9%		0.0%		- 0



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				696.6

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				8400

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172

		62020		Equipment Rental		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		(1,500)

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		122,135		109,475		125,103		118,489		137,774		16.3%		10.1%		12,671



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		- 0		248		500		1,198		500		-58.3%		0.0%		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		2,000		576		1,900		1,000		1,900		90.0%		0.0%		- 0

		64040		Fuel		4,320		2,221		4,300		2,249		4,200		86.8%		-2.3%		(100)

		64050		Equipment & Tools		1,030		126		950		978		950		-2.8%		0.0%		- 0

		64000		Total Vehicles and Equipment		7,350		3,170		7,650		5,424		7,550		39.2%		-1.3%		(100)



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		(300)

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		(500)

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		11,700		10,939		13,000		12,043		12,200		1.3%		-6.2%		(800)



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		- 0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		- 0

		64860		Equipment Maintenance Contracts		300				400		476		400		-16.0%		0.0%		- 0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		(250)

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		7,424		7,312		6,844		6,845		6,737		-1.6%		-1.6%		(106)



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		66		500		5,921		500		-91.6%		0.0%		- 0

		65200		Total Mill House Museum		500		66		500		5,921		500		-91.6%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services		90		780				156		- 0		-100.0%		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150				150		286		150		-47.5%		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		500		397		1,000		358		1,000		179.4%		0.0%		- 0

		66000		Total Police/PW Annex		740		1,177		1,150		800		1,150		43.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program						- 0				300		ERROR:#DIV/0!		ERROR:#DIV/0!		300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370

		66830		Winterization		360				360		350		350		0.0%		-2.8%		(10)

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services		300								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150				150				- 0		ERROR:#DIV/0!		-100.0%		(150)

		66800		Total River Mill Park and Facility		14,118		11,858		12,635		12,813		13,145		2.6%		4.0%		510



		67220		Riverwalk Maintenance and Repairs		500		599		500				500		ERROR:#DIV/0!		0.0%		- 0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250				250		ERROR:#DIV/0!		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		350				250		261		250		-4.2%		0.0%		- 0

		67250		Utilities										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0

		67200		Total Mamie Davis Park and Riverwalk		3,850		1,180		3,750		3,111		3,850		23.8%		2.7%		100



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs						500				250		ERROR:#DIV/0!		-50%		(250)

		68000		Total Furnace Branch Park		0		0		500		0		250		0%		-50%		(250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		- 0

		68430		Street Repairs		300		920						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,800		949		2,500		1,768		2,500		41.4%		0.0%		- 0



		68810		Gas Lights M&R		2,500				1,000		5,906		1,000		-83.1%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		165		2,000		726		2,000		175.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%		-20.0%		(500)

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		8,600		4,830		7,100		9,032		6,600		-26.9%		-7.0%		(500)



		68910		Mural Installation		- 0				2,500		- 0		2,500		ERROR:#DIV/0!		0%		- 0

		68900		Total Public Art Program		- 0		- 0		2,500		- 0		2,500		0%		0%		- 0



		TOTALS				$   263,375		$   215,467		$   268,748		$   250,348		$   279,063		11.5%		3.8%		10,315

																				- 0

								226,887

								(11,419)												- 0





Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		90		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		90		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms								516		800		55%		ERROR:#DIV/0!		800

		61200		Total Materials and Supplies						0		516		800		55%		0%		800



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		1,000		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		1,000		- 0		800		- 0		800		0%		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   1,072		$   90		$   872		$   588		$   1,672		184.4%		91.7%		800

																				- 0

		 

																				- 0





Charts- Revenue

		REVENUE

				FY2022 Budget		FY2022 Actual		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected

		Real Estate Tax		$   288,769		$   289,260		$   304,351		$   306,652		$   318,918		4.8%		$   14,567		$   12,266

		Meals Tax		$   357,641		$   327,897		$   333,812		$   328,228		$   313,783		-6.0%		$   (20,029)		$   (14,445)

		Communications Tax		$   33,000		$   30,230		$   33,000		$   30,872		$   31,000		(0.06)		$   (2,000)		$   128

		Utility Tax		$   31,000		$   38,477		$   36,500		$   37,106		$   37,000		1.4%		$   500		$   (106)

		Sales Tax		$   40,000		$   46,900		$   48,000		$   47,977		$   48,000		0.0%		$   - 0		$   23				FY2025                                       Proposed Rate		Change from FY2024

		Transient Occupancy Tax		$   - 0		$   1,313		$   6,600		$   - 0		$   - 0		-100.0%		$   (6,600)		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None

		Business Licenses		$   75,000		$   91,219		$   90,402		$   95,534		$   93,500		3.4%		$   3,098		$   (2,034)		Meals Taxes		3.50%		None

		Business License Fee										$   4,320								Transient Taxes		7%		None

		Total Business License and Fee										$   97,820		8%		$   7,418



				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13

		Revenues		$1,408,258		$1,453,106		$1,498,176		6.4%		89,918								Real Estate Taxes		$318,918		$332,206		$345,495

		Expenses		$1,408,258		$1,432,022		$1,498,176		6.4%		89,918								Additional Revenue				$13,288		$26,577

		(Deficit)/Surplus		0.00		$21,085		0.00

																$10,459,445.49				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$313,783		$339,932		$366,081

																282,499				Additional Revenues				$26,149		$52,297

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$265,765,067												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$289,260		$275,132		$318,918		0.00104										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$318,918





		Tax Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$289,260		$304,351		$306,652		$318,918		4.0%		4.8%								Meals Taxes		$328,063		$355,401		$382,740

		Meals Tax		$327,897		$333,812		$328,228		$313,783		-4.4%		-6.0%								Additional Revenues				$27,339		$54,677

		Sales Tax		$46,900		$48,000		$47,977		$48,000		0.0%		0.0%

		Utility/Communications Tax		$68,707		$69,500		$67,978		$68,000		0.0%		-2.2%

		Transient Occupancy Tax		$46,025		$46,500		$44,711		$43,000		-3.8%		-7.5%

		Peer-to-Peer Vehicle Tax		$1,313		$6,600		$0		$0		0.0%		0.0%

		Total		$780,102		$808,763		$795,546		$791,701		-0.5%		-2.1%

						808,763		795,546		791,701

		Other Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$95,509		$94,662		$99,944		$97,820		-2.1%		3.3%								Total Taxes		808,763		795,546		791,701

		Vehicle License Fee		$10,729		$11,000		$9,612		$10,000		4.0%		-9.1%				1,500		$105,662		Total Fees		107,162		114,511		110,320

		Public Safety Fines		$498,359		$375,000		$416,289		$400,000		-3.9%		6.7%								Total Fines		375,000		416,289		400,000

		Service Revenue		$4,199		$19,600		$8,015		$19,500		143.3%		-0.5%								Total Service 		19,600		8,015		19,500

		Grants		$548,521		$45,007		$54,764		$57,023		4.1%		26.7%				36125				Total Other fees		11,000		8,285		9,500

		Rentals		$6,581		$14,727		$13,277		$13,923		4.9%		-5.5%								Total Grants		45,007		54,764		57,023

		Other Fees and Revenues		$51,956		$39,500		$55,661		$42,800		-23.1%		8.4%								Total Rentals		14,727		13,277		13,923

		Fund Transfer		$0		$0		$0		$65,408		0.0%		0.0%

		Total		$1,215,855		$599,495		$657,561		$706,475		7.4%		17.8%				39,500				total Other 		27,000		42,420		96,208

		TOTAL REVENUES		$1,995,957		$1,408,258		$1,453,106		$1,498,176		3.1%		6.4%

																								1,408,258		1,453,106		1,498,176

		Check		1,995,957		1,408,258		1,453,106		1,498,176														599,495

						$0		$0		$0

				1,215,855		599,495		657,561		706,475



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$0

		Expenses		$1,408,258		$1,432,022		$1,498,176				-0.30657

		(Deficit)/Surplus		0.00		$21,085		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,408,258		$1,432,022		$1,498,176				-40258.1794200002

		(Deficit)/Surplus		0.00		$21,085		15,271.67

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,388,337		$1,453,106		$1,498,176				Real Estate		$317,435

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$307,161

		Meals Tax to 3.25%						$26,148				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,408,258		$1,432,022		$1,498,176										$18,490

		(Deficit)/Surplus		0.00		$21,085		15,874.536736667

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,408,258		$1,432,022		$1,498,176

		(Deficit)/Surplus		0.00		$21,085		$16,240				34,948.53





MealsOptions

		Real Estate Tax Rate		0.1200

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		248,938,525		0.1200		298,726				298,726						318,918		298,726.23		- 0				248,938,525		298726.23

		Meals Tax		10,459,445		3.0%		313,783				306,549						313,783				- 0				273,739.73

		All other revenue						866,958				671,091														(24,986.50)

		Total Revenues						1,479,468

tc={5A24E9D5-2BE6-486C-B399-CE903CCAD145}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The $1483 is real estate on the utilities (collected as Real Estate tax)				1,276,367														-0.0912783102



		General Fund Expenses						1,498,176				1,293,638

		Net						(18,708)				(17,272)

The $1483 is real estate on the utilities (collected as Real Estate tax)







Rev Charts

						Revenues - GF All Revenues Proposed		FY2026		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		318,918		Real Estate		318,918		21.3%		68.9%				Real Estate		318,918		28.2%				Utility and Communications Tax		68,000		ERROR:#REF!

		Meals Tax		313,783		Meals Tax		313,783		20.9%						Meals Tax		313,783		27.8%				Sales Tax		48,000		ERROR:#REF!

		Sales Tax		48,000		Utility Tax		37,000		2.5%						Public Safety		400,000		35.4%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		37,000		Communications Tax		31,000		2.1%						Business Licenses & Fees		97,820		8.7%				License Fee		10,000		ERROR:#REF!

		Communications Tax		31,000		Sales Tax		48,000		3.2%								1,130,521		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.9%								75.5%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		10,000		0.7%														Public Facility Rentals		13,923		ERROR:#REF!

		Vehicle License Fee		10,000		Business Licenses Tax/Fee		97,820		6.5%														Other Fees, Fines and Revenues		62,300		ERROR:#REF!

		Business Licenses		93,500		Public Safety Revenue		400,000		26.7%																ERROR:#REF!

		Business License Fee		4,320		Grants		57,023		3.8%																ERROR:#REF!				ERROR:#REF!

		Late Fees		2,500		Public Facility Rentals		13,923		0.9%

		Fines - Public Safety		400,000		Other Fees and Fines		31,500		2.1%

		Administrative Fees		8,500		Other Revenues		30,800		2.1%

		Service Revenue - Engineering		14,000		Fund Transfers		65,408		4.4%

		Service Revenue - Legal		5,000				1,498,176		100.0%

		Service Revenue - Other		500				1,498,176

		Fees - Other		1,000				- 0

		Credit Card Convenience Fee		- 0				1,032,701

		Dock Fees		- 0				0.6893058469

		ARB Fees		- 0

		Litter Grant		1,800

		Public Safety (HB599)		29,223

		NHSTA (DMV)		26,000

		PEG		- 0

		Other Grants		- 0

		Town Hall Rentals		80

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,500

		200 Mill Street Lease		7,843

		General Fund Interest		25,000

		Brick Program		800

		Other Revenues		5,000

		Fund Transfers		65,408

				1,498,176



FY2026 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	318918.08	313783.36460000003	37000	31000	48000	43000	10000	97819.977249999996	400000	57023.16	13922.904999999999	31500	30800	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.28209821931380857	0.27755631917750029	0.35381903630400452	8.6526425204686619E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		638,737		42.63%										Personnel Services		895,466		59.9%

		Public Safety		578,704		38.63%										Professional Services		177,780		11.9%

		Public Works		279,063		18.63%										Information Technology		43,560		2.9%

		Governing Body		1,672		0.11%										Materials and Supplies		34,500		2.3%

				1,498,176												Operational Services		8,500		0.6%

																Contracts		137,774		9.2%

																Insurance		45,023		3.0%

																Public Information		3,352		0.2%

																Advertising		6,700		0.4%

																Training and Travel		18,140		1.2%

																Vehicles and Equipment		48,050		3.2%

																Seasonal		12,200		0.8%

																Facilities and Parks		50,332		3.4%

																Historic District and Streets		14,300		1.0%

																Fund Transfers		- 0		0.0%

																		1,495,676

				FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$536,131		$615,206		$595,189		$638,737		$0		$23,530

		Public Safety		$467,565		$523,432		$585,897		$578,704		$0		$55,272

		Public Works		$215,467		$268,748		$250,348		$279,063		$0		$10,315

		Governing Body		$90		$872		$588		$1,672		$1		$800

		TOTAL		$1,219,253		$1,408,258		$1,432,022		$1,498,176		6.4%		$89,918















Administration	Public Safety	Public Works	Governing Body	0.42634300383395546	0.38627215243073676	0.18626881994928501	1.1160237860228014E-3	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59870323816948046	0.11886264505203518	2.9123955554430491E-2	2.3066493724239023E-2	5.6830491784357019E-3	9.2114547208734895E-2	3.0101774310131925E-2	2.2411271583666439E-3	4.479579940649318E-3	1.212829554080278E-2	3.2125942708686524E-2	8.1568470561077123E-3	3.3651609897707671E-2	9.5608945001918275E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		638,737

		Public Safety		578,704

		Public Works 		279,063

		Governing Body		1,672

		Expenditures by catgory				%

		Personnel Services (57.1%)		895,466		59.8%		1,498,176

		Professional Services (13.5%)		177,780		11.9%		1,498,176

		Information Technology Services (3%)		43,560		2.9%		1,498,176

		Materials and Supplies (2.4%)		34,500		2.3%		1,498,176

		Operational Services (0.8%)		8,500		0.6%		1,498,176

		Contracts (9.5%)		137,774		9.2%		1,498,176

		Insurance (3.1%)		45,023		3.0%		1,498,176

		Public Information (0.3%)		3,352		0.2%		1,498,176

		Advertising (0.3%)		6,700		0.4%		1,498,176

		Training and Travel (1.2%)		18,140		1.2%		1,498,176

		Vehicles and Equipment (2.3%)		48,050		3.2%		1,498,176

		Seasonal (0.9%)		12,200		0.8%		1,498,176

		Town Hall (1.0%)		11,437		0.8%		1,498,176

		Mill House Museum (0.5%)		6,500		0.4%		1,498,176

		Police/PW Annex (0.2%)		5,150		0.3%		1,498,176

		River Mill Park and Facility (1.5%)		18,945		1.3%		1,498,176

		Mamie Davis Park and Riverwalk (.3%)		5,550		0.4%		1,498,176

		Other Parks (0.0%)		250		0.0%		1,498,176

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,498,176

		Historic District (1.6%)		14,300		1.0%		1,498,176

		200 Mill Street		- 0

		Mill Street Storage		- 0

				1,495,676

				1,498,176





Administration	Public Safety	Public Works 	Governing Body	638736.8363812	578703.65036377148	279063.466976	1672	

Personnel Services (57.1%)	Professional Services (13.5%)	Information Technology Services (3%)	Materials and Supplies (2.4%)	Operational Services (0.8%)	Contracts (9.5%)	Insurance (3.1%)	Public Information (0.3%)	Advertising (0.3%)	Training and Travel (1.2%)	Vehicles and Equipment (2.3%)	Seasonal (0.9%)	Town Hall (1.0%)	Mill House Museum (0.5%)	Police/PW Annex (0.2%)	River Mill Park and Facility (1.5%)	Mamie Davis Park and Riverwalk (.3%)	Other Parks (0.0%)	Streets and Sidewalks (0.2%)	Historic District (1.6%)	895466.03674497141	177780	43560	34500	8500	137773.513248	45022.5	3352	6700	18140	48050	12200	11437.343728	6500	5150	18944.559999999998	5550	250	2500	14300	






REAL ESTATE TAX - Revenue

* Budget developed based on maintaining $0.116 real estate tax rate
which was reduced in FY24 from $0.12

" Propose a projected a 4.8% increase or $14,567 over FY25
budgeted real estate tax revenues (4% over projected FY25)

= Waiting on Assessments from Prince William County

= Will provide real estate tax assessment information

.....




MEALS TAX
" Proposed at $313,783

= Maintains Current 3.5% rate (lowest in the county)

" Estimates based on reduction in current restaurant
stock of at least 1 restaurant
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Monthly Meals Tax (collected)

2025 2024 2023 2022 2021 2020 2019
January | 11,855* 16,054 16,741 11,398 10,440| 13,583| 10,824
February 20,092 17,311| 16,882 9,987 |  14,977| 12,766
March 27,788 20511|  20,513| 18,637 9,286 | 17,466
April 27,989 26130 | 25912| 21,767| 11,257| 19,871 2-Year Average Sales by Month
May 33,755 28,945 |  27,148| 27,582 7,491 23220 | 50000000
June 38,078 28144 | 30,106  27,776|  18,214| 20,301
July 29,963 31,202| 29,166| 28725 19536| 21,242 | o000
August 31,163 30,957 | 27,339  24,808|  22,114| 22,477
Septembe 25,484 30,212 | 25796|  24,602|  22,127| 19,389 $00,000.00
October 24,440 27,045| 24650 25021| 19,973| 17,565
Novembe 21,692 21,809| 19,375  17,864| 15027 14,257
December 17,533 22,834 | 18329 17,890|  11,413| 14,360 o000

TOTALS 314,032 301,841 | 276,614 | 255099 | 184,998 | 213,738

400,000.00
Monthly Meals Sales (reported)

2025 2024 2023 2022 2021 2020 2019 200,000.00
January | 349,188* 468,055 577,466| 388,284| 357,858| 458454 | 368,463
February 590,985 557,195| 577,382| 342,952| 507,957 | 424,140 :
March 817,265 702,873|  699,072| 639,221| 315412| 576,845 & &@ v*?& R R G
April 824,557 890,453| 883,993| 747,405| 141,360 | 673,563 NS L
May 993,181 987,446| 928,568 | 947,508| 254,123 | 762,163 B >
June 1,132,332 954,731| 1,027,886 950,891| 625795| 839,333
July 880,751 917,689| 945,680 | 979,973| 666,437 | 719,999
August 915,912 914,159| 667,550 | 849,489| 755999 | 546,319
Septembe 809,672 869,911 883,280| 842,124| 688,197 | 669,341
October 717,859 815476| 837,687 | 854,416| 684,798 | 596,248
Novembe 637,491 630,814| 663,920| 602,707 | 514,093 | 484,940
December 515,954 672,677| 633,449| 473,462| 388,839 490,671

TOTALS | 9,304,014 | 9,490,890 | 9,136,760 | 8,588,006 | 6,001,464 | 7,152,025




Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Budget		$ to Budget

		Revenues		1,316,017		1,995,957		1,408,258		1,453,106		1,498,176		6.4%		89,918

		Expenses		1,316,017		1,219,253		1,408,258		1,432,022		1,498,176		6.4%		89,918

		Net		0		776,705		0		21,085		- 0

						508000

						268,705











				FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Budget (%)		Change to Budget ($)

		Revenues (less fund transfer)		1,408,258		1,453,106		1,432,767		1.7%		24,509

		Expenses		1,408,258		1,432,022		1,498,176		6.4%		89,918

		(Deficit)/Surplus		0		21,085		-65,408





Revenues

		Account		FY2026 Proposed Budget            General Fund - Revenues		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		288,769		289,260		304,351		306,652		318,918		4.0%		4.8%		14,567				Will be 5.6%				323824.512

		40020		Meals Tax		357,641		327,897		333,812		328,228		313,783		-4.4%		-6.0%		(20,029)								4,906

		40030		Sales Tax		40,000		46,900		48,000		47,977		48,000		0.0%		0.0%		- 0

		40040		Utility Tax		31,000		38,477		36,500		37,106		37,000		-0.3%		1.4%		500

		40050		Communications Tax		33,000		30,230		33,000		30,872		31,000		0.4%		-6.1%		(2,000)

		40060		Transient Occupancy Tax		21,000		46,025		46,500		44,711		43,000		-3.8%		-7.5%		(3,500)

		40070		Peer-to-Peer Vehicle Tax				1,313		6,600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(6,600)

				Fees

		41010		Vehicle License Fee		11,000		10,729		11,000		9,612		10,000		4.0%		-9.1%		(1,000)

		41020		Business Licenses		75,000		91,219		90,402		95,534		93,500		-2.1%		3.4%		3,098

		41025		Business License Fee		4,140		4,290		4,260		4,410		4,320		-2.0%		1.4%		60

		41030		Late Fees		1,500		4,315		1,500		4,956		2,500		-49.6%		66.7%		1,000						147.00

		41040		Fines - Public Safety		349,830		498,359		375,000		416,289		400,000		-3.9%		6.7%		25,000				148,529		143

		41100		Administrative Fees		8,500		7,593		8,500		6,770		8,500		25.6%		0.0%		- 0

		41120		Service Revenue - Engineering		14,000		4,199		14,000		8,015		14,000		74.7%		0.0%		- 0

		41130		Service Revenue - Legal		10,000		- 0		5,000		- 0		5,000		ERROR:#DIV/0!		0.0%		- 0

		41140		Service Revenue - Other		500		- 0		600				500		ERROR:#DIV/0!		-16.7%		(100)

		41000		Fees - Other		3,000		1,713		2,500		1,515		1,000		-34.0%		-60.0%		(1,500)

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		1,329		2,085		1,329		1,838		1,800		-2.1%		35.4%		471

		42020		Public Safety (HB599)		26,821		27,390		27,678		28,372		29,223		3.0%		5.6%		1,545

		42021		NHSTA (DMV)		15,375		10,302		16,000		23,319		26,000		11.5%		62.5%		10,000

		42040		PEG		- 0		156		- 0										- 0

				Other Grants		- 0		508,588		- 0		1,234				-100.0%				- 0

				Public Property Leases and Rentals

		43010		Town Hall Rentals		- 0				- 0				80				ERROR:#DIV/0!		80

		43020		River Mill Park Rentals		3,000		1,850		4,000		3,050		3,500		14.8%		-12.5%		(500)

		43030		Mamie Davis Park Rentals		1,500		2,000		3,000		2,500		2,500		0.0%		-16.7%		(500)

				200 Mill Street Lease		7,613		2,731		7,727		7,727		7,843		1.5%		1.5%		116

				Other

		44010		General Fund Interest		10,200		28,145		25,000		33,115		25,000		-24.5%		0.0%		- 0

		44040		Brick Program		300		- 0		300		150		800		433.3%		166.7%		500

		44060		Other Revenues		1,000		10,189		1,700		9,154		5,000		-45.4%		194.1%		3,300

				Fund Transfers										65,408						65,408

				General Fund Revenue Total		1,316,017		1,995,957		1,408,258		1,453,106		1,498,176		3.1%		6.4%		89,918

				Net Revenue		$   0		$   776,705		$   0		$   21,085		$   - 0		-100.0%				(0)

								1,243,176				1,453,106		1,498,176

								(752,781.21)				1,358,050		1,498,176

												95,056		- 0

										599,495		657,561		706,475





Exp Summary

		Account		FY2026 Proposed Expenditures -    General Fund		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget				NOTES

		60010		Salaries		514,788		499,656		617,743		620,984		667,101		7.4%		8.0%		49,358				This includes a 4% increase for 

		60020		Overtime		10,721		13,338		5,700		34,817		15,440		-55.7%		170.9%		9,740

		60030		On-call Labor		72,420		57,946		59,240		49,697		68,800		38.4%		16.1%		9,560

		60040		Other Benefits		250		252		250		81		- 0		-100.0%		-100.0%		-250

		60050		Payroll Taxes		45,736		43,499		52,220		53,965		57,472		6.5%		10.1%		5,252

		60060		Life Insurance		5,212		5,224		5,444		5,981		6,080		1.7%		11.7%		636

		60070		Health Insurance		43,347		33,018		45,793		37,356		40,457		8.3%		-11.7%		-5,336

		60095		VRS		42,199		32,608		40,610		37,255		40,115		7.7%		-1.2%		-495				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		734,672		685,541		827,001		840,137		895,466		6.6%		8.3%		$   68,465



		60420		Consulting Services		5,000		8,594		4,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		-4,000

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		-2,000				Based on quote from Legacy

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760				Based on quote provided by Martin

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370				based on information from Auditor

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660

		60470		Processing Fees		3,840		1,862		3,840		3,171		2,840		-10.4%		-26.0%		-1,000

		60480		Facility Security Services		- 0		78		500		- 0		- 0		ERROR:#DIV/0!		-100.0%		-500

		60400		Total Professional Services		$   174,325		$   164,482		$   175,967		$   171,044		$   177,780		3.9%		1.0%		$   1,813



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		9,400		12,916		11,200		16,804		9,800		-41.7%		-12.5%		-1,400				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		7,782		4,989		5,680		6,846		6,800		-0.7%		19.7%		1,120

		60860		Hardware/Software Maintenance		10,810		7,913		10,750		10,771		12,140		12.7%		12.9%		1,390

		60870		IT Support Services		8,700		8,100		9,300		11,586		11,000		-5.1%		18.3%		1,700				Per contract

		60800		Total Information Technology Services		$   40,092		$   40,683		$   40,430		$   51,065		$   43,560		-14.7%		7.7%		$   3,130

				`

		61210		Office Supplies		5,150		5,740		5,900		4,675		4,600		-1.6%		-22.0%		-1,300

		61220		Operational Supplies		18,595		18,591		21,600		21,650		21,900		1.2%		1.4%		300

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,300		142		1,000		700		1,000		42.9%		0.0%		0

		61250		Uniforms		6,080		7,647		6,350		9,390		7,000		-25.4%		10.2%		650				Move to CIP

		61200		Total Materials and Supplies		$   31,125		$   32,121		$   34,850		$   36,415		$   34,500		-5.3%		-1.0%		$   (350)



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		-1,000

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		$   6,472		9,200		$   7,605		$   8,500		11.8%		-7.6%		$   (700)



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		- 0		531		- 0		- 0		- 0				ERROR:#DIV/0!		0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		-1,500

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999				Contract increase.  Contract up at end of FY25

		62050		Entertainment		- 0		- 0		- 0		- 0		- 0						0

		62000		Total Contracts		122,135		$   110,006		125,103		$   118,489		$   137,774		16.3%		10.1%		$   12,671



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523				based on VRSA quote 

		62400		Total Insurance		40,300		$   38,352		43,500		$   39,491		$   45,023		14.0%		3.5%		$   1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		0

				Design Services General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		-750

		62800		Total Public Information		4,036		$   3,201		4,050		$   3,475		$   3,352		-3.5%		-17.2%		$   (698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200				-1.4%		-60

		63240		Other Promotional		- 0		- 0		- 0		- 0		- 0						0

		63650		Boards and Commission, Town Council Training		- 0		- 0		- 0		- 0		- 0						0

		63200		Total Advertising		7,640		$   6,258		$   6,610		$   6,610		$   6,700		1.4%		1.4%		$   90



		63610		Conferences		2,500		690		2,000		975		1,750		79.5%		-12.5%		-250

		63620		Membership and Dues		2,750		2,074		3,000		2,900		3,700		27.6%		23.3%		700

		63630		Travel Reimbursement		1,200		1,290		1,500		961		1,500				0.0%		0

		63640		Employee Training		9,060		6,966		9,250		7,977		10,390		30.3%		12.3%		1,140

		63650		Boards and Commission, Town Council Training		1,000		- 0		1,300		- 0		800				-38.5%		-500

		63600		Total Training and Travel		16,510		$   11,020		$   17,050		$   12,813		$   18,140		41.6%		6.4%		$   1,090



		64010		Town Vehicles - M&R		1,000		18,320		10,500		16,898		8,500		-49.7%		-19%		-2,000				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		5,700		4,507		6,900		11,253		6,400		-43.1%		-7.2%		-500

		64040		Fuel		19,320		22,212		24,300		22,847		27,200		19.1%		11.9%		2,900				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		4,030		9,892		5,950		10,567		5,950		-43.7%		0.0%		0

		64000		Total Vehicles and Equipment		30,050		$   54,932		$   47,650		$   61,565		$   48,050		-22.0%		0.8%		$   400



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		-300

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		-500

		64450		Utilities - Electricity 		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		11,700		$   10,939		$   13,000		$   12,043		$   12,200		1.3%		-6.2%		$   (800)



		64810		Security - M&R		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		0

		64860		Equipment Maintenance Contracts		300		- 0		400		476		400		-16.0%		0.0%		0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		-250

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		12,624		$   11,931		$   11,344		$   11,597		$   11,437		-1.4%		0.8%		$   94



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000				0.0%		0

		65220		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65240		Repairs and Maintenance		500		66		500		5,921		500				0.0%		0

		65200		Total Mill House Museum		6,500		$   66		$   6,500		$   11,921		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65630		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		- 0		- 0		- 0		- 0		- 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66010		Exterminating Services		90		780		- 0		156		- 0		-100.0%		ERROR:#DIV/0!		0				Public Works will be spraying instead of a service

		66020		Equipment Maintenance Contract		150		- 0		150		286		150		-47.5%		0.0%		0

		66030		Utilities - Water/Elec		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		500		3,841		1,000		358		1,000		179.4%		0.0%		0

		66000		Total Police/PW Annex		3,190		$   8,545		$   3,350		$   5,402		$   5,150		-4.7%		53.7%		$   1,800



		66420		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66400		Total Mill Street Storage		- 0		$   - 0		- 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66810		Brick Paver Program		- 0		- 0		- 0		- 0		300						300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370				Basing on current contract that renews in January

		66830		Winterization		360		- 0		360		350		350				-2.8%		-10

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		0				Repaired water & sewer in FY24

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services		300		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		150		- 0		150		- 0		- 0				-100.0%		-150

		66800		Total River Mill Park and Facility		19,318		$   18,721		$   18,154		$   18,650		$   18,945		1.6%		4.4%		$   791



		67220		Riverwalk Maintenance and Repairs		500		599		500		- 0		500		ERROR:#DIV/0!		0.0%		0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250		- 0		250		ERROR:#DIV/0!		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		350		- 0		250		261		250						0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500

		67200		Total Mamie Davis Park and Riverwalk		5,850		$   2,375		5,400		$   5,180		$   5,550		7.1%		2.8%		$   150



		67620		Maintenance and Repairs		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		68010		Maintenance and Repairs		- 0		- 0		500		- 0		250		ERROR:#DIV/0!		-50.0%		-250

		68000		Total Furnace Branch Park		$   - 0		$   - 0		$   500		$   - 0		$   250						$   (250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		0

		68430		Street Repairs		300		920		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,800		$   949		2,500		$   1,768		$   2,500		41.4%		0.0%		$   - 0



		68810		Gas Lights M&R		2,500		- 0		1,000		5,906		1,000		-83.1%		0.0%		0				Decrease result of new gas mantles

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200				Decrease result of new gas mantles

		68830		Signage M&R		2,000		539		2,500		1,106		2,500		126.0%		0.0%		0

		68840		Public Gardens		- 0		- 0		- 0		- 0		- 0						0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%				-500

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		0

		68800		Total Historic District		$   20,600		$   12,660		13,600		$   16,752		$   14,300		-14.6%		5.1%		$   700



		69200		Special Events		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		68910		Mural Installation		- 0		- 0		2,500		- 0		2,500		ERROR:#DIV/0!		0.0%		0				To create a Public Art Program

		68900		Total Public Art Program		$   - 0		$   - 0		$   2,500		$   - 0		$   2,500						$   - 0



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves		22,379

		TBD		Total Fund Transfer		22,379		$   - 0		- 0				$   - 0				ERROR:#DIV/0!		$   - 0



		TOTALS				$   1,316,017		$   1,219,253		$   1,408,258		$   1,432,022		$   1,498,176		4.6%		6.4%		$   89,918



				Cross Check		1,293,638		1,219,253		1,408,258		1,432,022		1,498,176

						$   22,378		$   (0)		$   (0)		$   - 0		$   - 0



				FY25 Budget		$1,316,017

						$   (0.36)
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Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		253,986		237,868		281,719		274,621		304,315		10.8%		8.0%		22,596

		60020		Overtime								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		0		3,099		6,240		2,983		2,880		-3.4%		-54%		(3,360)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0						329,801

		60050		Payroll Taxes		19,430		18,130		22,029		21,237		23,500		10.7%		6.7%		1,472

		60060		Life Insurance		2,286		807		900		1,111		1,145		3.0%		27.2%		245

		60070		Health Insurance		22,639		13,835		17,001		13,194		13,854		5.0%		-18.5%		(3,148)

		60095		VRS		20,827		14,280		18,312		16,477		18,259		10.8%		-0.3%		(53)				0.0600339104

		60000		Total Personnel Services		319,168		288,018		346,201		329,623		363,952		10.4%		5.1%		17,752



		60420		Consulting Services		5,000		8,594		4,000						ERROR:#DIV/0!		-100.0%		(4,000)				 

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		(2,000)

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660				What is the annual cost of QBO - Manuel $1400

		60470		Processing Fees		3,800		1,832		3,800		3,109		2,800		-9.9%		-26.3%		(1,000)

		60480		Facility Security Services				0		500				- 0		ERROR:#DIV/0!		-100%		(500)

		60400		Total Professional Services		137,285		132,063		137,927		132,982		137,740		3.6%		-0.1%		(187)



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				109

		60840		Phone Service		4,400		4,845		4,400		6,683		5,000		-25.2%		13.6%		600

		60850		Internet Service		5,300		2,473		3,200		3,398		3,400		0.0%		6.3%		200

		60860		Hardware/Software Maintenance		5,500		7,207		7,500		7,970		8,300		4.1%		10.7%		800		Microsoft 		Addition of full MS License/one drive						37		12.50/month		462.5		5550

		60870		IT Support Services		8,700		8,100		9,300		11,329		11,000		-2.9%		18.3%		1,700				37						9		102		918

		60800		Total Information Technology Services		27,300		29,390		27,900		34,438		31,520		-8.5%		13.0%		3,620



		61210		Office Supplies		4,120		2,818		4,400		3,275		3,600		9.9%		-18.2%		(800)

		61220		Operational Supplies		1,545		1,518		1,600		1,863		1,900		2.0%		18.8%		300

		61230		Books/Periodicals		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms		1,000		625		950		950		800		-15.8%		-15.8%		(150)

		61200		Total Materials and Supplies		6,665		4,961		6,950		6,088		6,300		3.5%		-9.4%		(650)



		61610		Elections		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		(1,000)

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		6,472		9,200		7,605		8,500		11.8%		-7.6%		(700)



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental				114								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		0		114		0		0		0						- 0



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523		Based on insurance quote

		62400		Total Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		- 0

				Public Information - General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		(750)

		62800		Total Public Information		4,036		3,201		4,050		3,475		3,352		-3.5%		-17.2%		(698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150		Number of ZTA and Public Publishing

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200		-1.4%		-1.4%		(60)		This is to go to Visit through events fund

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising		7,640		6,258		6,610		6,610		6,700		1.4%		1.4%		90



		63610		Conferences		1,500		340		1,000		500		750		50.0%		-25.0%		(250)				Adam

		63620		Membership and Dues		2,500		1,240		2,500		2,400		2,500		4.2%		0.0%		- 0		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		1,290		1,000		961		1,000		4.1%		0.0%		- 0

		63640		Employee Training		1,500		- 0		1,500		- 0		1,500		ERROR:#DIV/0!		0.0%		- 0

		63650		Boards and Commission, Town Council Training						500						ERROR:#DIV/0!		-100.0%		(500)

		63600		Total Training and Travel		6,500		2,870		6,500		3,861		5,750		48.9%		-11.5%		(750)



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools								35				-100.0%		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment								35				-100.0%				- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200

		64800		Total Town Hall		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200

		68830		Signage M&R				375		500		380		500		31.6%		0.0%		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District		12,000		7,831		6,500		7,720		7,700		-0.3%		18.5%		1,200



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   591,916		$   536,131		$   615,206		$   595,189		$   638,737		7.3%		3.8%		23,530







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		215,563		221,113		289,785		302,452		315,915		4.5%		9.0%		26,130		Adam's salary is 20% 				9,562.90

		60020		Overtime		10,021		12,752		5,000		34,817		14,940		-57.1%		198.8%		9,940		OT is mostly paid by Grant ($3k moved to events)				$7k is from the grant

		60030		On-call Labor		59,920		52,538		40,500		37,238		53,920		44.8%		33.1%		13,420		May need to reduce hours				1,336.50

		60040		Other Benefits																- 0						10,899.40

		60050		Payroll Taxes		21,841		22,079		25,649		28,650		29,435		2.7%		14.8%		3,786				337,269

		60060		Life Insurance		1,961		2,985		3,094		3,870		3,986		3.0%		28.8%		892

		60070		Health Insurance		14,112		12,789		21,867		19,146		20,103		5.0%		-8.1%		(1,764)				6,701.03				800

		60095		VRS		17,676		15,289		18,836		18,147		18,955		4.5%		0.6%		119				0.0691448266				12000

		60000		Total Personnel Services		341,093		339,544		404,732		444,320		457,254		2.9%		13.0%		52,522



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000		Prosecution moved to fixed but is seeking $40k to do all		Prosecutor cost - 

		60450		Audit Services																- 0				2916.6666666667

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		10		20		42		20		-52.1%		0.0%		- 0

		60480		Facility Security Services				78.05								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		37,020		32,400		38,020		38,042		40,020		5.2%		5.3%		2,000



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		5,000		8,070		6,800		10,121		4,800		-52.6%		-29.4%		(2,000)				300

		60850		Internet Service		1,882		1,917		1,880		2,848		2,200		-22.7%		17.0%		320		What is this?		278

		60860		Hardware/Software Maintenance		5,310		706		3,250		2,801		3,840		37.1%		18.2%		590		Where is this? The RMS?		578

		60870		IT Support Services								257								- 0				6936

		60800		Total Information Technology Services		12,192		10,693		11,930		16,027		10,840		-32.4%		-9.1%		(1,090)



		61210		Office Supplies		1,030		2,922		1,500		1,400		1,000		-28.6%		-33.3%		(500)

		61220		Operational Supplies		9,050		11,070		12,000		13,528		12,000		-11.3%		0.0%		- 0

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		142		500		400		500		25.0%		0.0%		- 0

		61250		Uniforms		4,680		7,022		5,000		7,124		5,000		-29.8%		0.0%		- 0		 was $15k move 10,000 to CIP?

		61200		Total Materials and Supplies		15,260		21,156		19,000		22,452		18,500		-17.6%		-2.6%		(500)



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental				417												- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				417				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		350		1,000		475		1,000		110.5%		0.0%		- 0		This includes 2 conferences

		63620		Membership and Dues		250		834		500		500		1,200		140.0%		140.0%		700

		63630		Travel Reimbursement		200				500				500		ERROR:#DIV/0!		0.0%		- 0

		63640		Employee Training		7,560		6,966		7,750		7,977		8,890		11.5%		14.7%		1,140		Academy increase

		63650		Boards and Commission, Town Council Training						- 0				- 0						- 0

		63600		Total Training and Travel		9,010		8,150		9,750		8,952		11,590		29.5%		18.9%		1,840



		64010		Town Vehicles - M&R		1,000		18,072		10,000		15,700		8,000		-49.0%		-20.0%		(2,000)		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R						- 0				- 0						- 0

		64030		Equipment M&R		3,700		3,931		5,000		10,253		4,500		-56.1%		-10.0%		(500)

		64040		Fuel		15,000		19,992		20,000		20,598		23,000		11.7%		15.0%		3,000

		64050		Equipment & Tools		3,000		9,767		5,000		9,555		5,000		-47.7%		0.0%		- 0

		64000		Total Vehicles and Equipment		22,700		51,762		40,000		56,105		40,500		-27.8%		1.3%		500



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance				3,444								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		3,444		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   437,275		$   467,565		$   523,432		$   585,897		$   578,704		-1.2%		10.6%		55,272

																(523,432)				- 0

								420526.47						$   578,703.65

								$   47,039												- 0





Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		45,168		40,586		46,168		43,839		46,800		6.8%		1.4%		632

		60020		Overtime		700		587		700		- 0		500		ERROR:#DIV/0!		-28.6%		(200)

		60030		On-call Labor		12,500		2,309		12,500		9,477		12,000		26.6%		-4.0%		(500)						600

		60040		Other Benefits		250		252		250		81				-100.0%		-100.0%		(250)

		60050		Payroll Taxes		4,465		3,290		4,542		4,079		4,536		11.2%		-0.1%		(5)

		60060		Life Insurance		965		1,432		1,450		1,000		950		-5.0%		-34.5%		(500)

		60070		Health Insurance		6,595		6,394		6,925		5,016		6,500		29.6%		-6.1%		(425)

		60095		VRS		3,696		3,039		3,463		2,630		2,902		10.3%		-16.2%		(561)

		60000		Total Personnel Services		74,339		57,888		75,997		66,122		74,188		12.2%		-2.4%		(1,809)



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		600		600		1,200		100.0%		100.0%		600

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		600		600		1,200		100.0%		100.0%		600



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		6,004		8,000		6,259		8,000		27.8%		0.0%		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		800				500		300		500		66.7%		0.0%		- 0

		61250		Uniforms		400				400		800		400		-50.0%		0.0%		- 0

		61200		Total Materials and Supplies		9,200		6,004		8,900		7,359		8,900		20.9%		0.0%		- 0



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				696.6

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				8400

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172

		62020		Equipment Rental		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		(1,500)

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		122,135		109,475		125,103		118,489		137,774		16.3%		10.1%		12,671



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		- 0		248		500		1,198		500		-58.3%		0.0%		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		2,000		576		1,900		1,000		1,900		90.0%		0.0%		- 0

		64040		Fuel		4,320		2,221		4,300		2,249		4,200		86.8%		-2.3%		(100)

		64050		Equipment & Tools		1,030		126		950		978		950		-2.8%		0.0%		- 0

		64000		Total Vehicles and Equipment		7,350		3,170		7,650		5,424		7,550		39.2%		-1.3%		(100)



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		(300)

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		(500)

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		11,700		10,939		13,000		12,043		12,200		1.3%		-6.2%		(800)



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		- 0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		- 0

		64860		Equipment Maintenance Contracts		300				400		476		400		-16.0%		0.0%		- 0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		(250)

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		7,424		7,312		6,844		6,845		6,737		-1.6%		-1.6%		(106)



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		66		500		5,921		500		-91.6%		0.0%		- 0

		65200		Total Mill House Museum		500		66		500		5,921		500		-91.6%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services		90		780				156		- 0		-100.0%		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150				150		286		150		-47.5%		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		500		397		1,000		358		1,000		179.4%		0.0%		- 0

		66000		Total Police/PW Annex		740		1,177		1,150		800		1,150		43.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program						- 0				300		ERROR:#DIV/0!		ERROR:#DIV/0!		300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370

		66830		Winterization		360				360		350		350		0.0%		-2.8%		(10)

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services		300								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150				150				- 0		ERROR:#DIV/0!		-100.0%		(150)

		66800		Total River Mill Park and Facility		14,118		11,858		12,635		12,813		13,145		2.6%		4.0%		510



		67220		Riverwalk Maintenance and Repairs		500		599		500				500		ERROR:#DIV/0!		0.0%		- 0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250				250		ERROR:#DIV/0!		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		350				250		261		250		-4.2%		0.0%		- 0

		67250		Utilities										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0

		67200		Total Mamie Davis Park and Riverwalk		3,850		1,180		3,750		3,111		3,850		23.8%		2.7%		100



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs						500				250		ERROR:#DIV/0!		-50%		(250)

		68000		Total Furnace Branch Park		0		0		500		0		250		0%		-50%		(250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		- 0

		68430		Street Repairs		300		920						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,800		949		2,500		1,768		2,500		41.4%		0.0%		- 0



		68810		Gas Lights M&R		2,500				1,000		5,906		1,000		-83.1%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		165		2,000		726		2,000		175.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%		-20.0%		(500)

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		8,600		4,830		7,100		9,032		6,600		-26.9%		-7.0%		(500)



		68910		Mural Installation		- 0				2,500		- 0		2,500		ERROR:#DIV/0!		0%		- 0

		68900		Total Public Art Program		- 0		- 0		2,500		- 0		2,500		0%		0%		- 0



		TOTALS				$   263,375		$   215,467		$   268,748		$   250,348		$   279,063		11.5%		3.8%		10,315

																				- 0

								226,887

								(11,419)												- 0





Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		90		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		90		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms								516		800		55%		ERROR:#DIV/0!		800

		61200		Total Materials and Supplies						0		516		800		55%		0%		800



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		1,000		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		1,000		- 0		800		- 0		800		0%		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   1,072		$   90		$   872		$   588		$   1,672		184.4%		91.7%		800

																				- 0

		 

																				- 0





Charts- Revenue

		REVENUE

				FY2024 Budget		FY2025 Actual		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected												Tax Rate

		Real Estate Tax		$   288,769		$   289,260		$   304,351		$   306,652		$   318,918		4.8%		$   14,567		$   12,266		$   2,749,293.79		$   343,661.72						Total Taxable Assessments		$0.116		$0.12		$0.13		$0.135		$0.14

		Meals Tax		$   357,641		$   327,897		$   333,812		$   328,228		$   313,783		-6.0%		$   (20,029)		$   (14,445)				$   24,743.64						274,929,379		318,918		329,915		357,408		371,155		384,901

		Communications Tax		$   33,000		$   30,230		$   33,000		$   30,872		$   31,000		(0.06)		$   (2,000)		$   128										Increase				10,997		38,490		52,237		65,983

		Utility Tax		$   31,000		$   38,477		$   36,500		$   37,106		$   37,000		1.4%		$   500		$   (106)

		Sales Tax		$   40,000		$   46,900		$   48,000		$   47,977		$   48,000		0.0%		$   - 0		$   23				FY2025                                       Proposed Rate		Change from FY2024						Tax Rate

		Transient Occupancy Tax		$   - 0		$   1,313		$   6,600		$   - 0		$   - 0		-100.0%		$   (6,600)		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None				Estimated Taxable Sales		3.50%		3.60%		3.75%		3.80%		4.00%

		Business Licenses		$   75,000		$   91,219		$   90,402		$   95,534		$   93,500		3.4%		$   3,098		$   (2,034)		Meals Taxes		3.50%		None				8,965,239		313,783		322,749		336,196		340,679		358,610

		Business License Fee										$   4,320								Transient Taxes		7%		None				Increase				8,965		22,413		26,896		44,826

		Total Business License and Fee										$   97,820		8%		$   7,418

																												Revenues		313,783

				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13		Sales		8,965,238.99

		Revenues		$1,408,258		$1,453,106		$1,498,176		6.4%		89,918								Real Estate Taxes		$318,918		$332,206		$345,495				313783.3646

		Expenses		$1,408,258		$1,432,022		$1,498,176		6.4%		89,918								Additional Revenue				$13,288		$26,577

		(Deficit)/Surplus		0.00		$21,085		0.00

																$10,459,445.49				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$313,783		$339,932		$366,081

																282,499				Additional Revenues				$26,149		$52,297

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$265,765,067												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$289,260		$275,132		$318,918		0.00104										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$318,918





		Tax Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$289,260		$304,351		$306,652		$318,918		4.0%		4.8%								Meals Taxes		$328,063		$355,401		$382,740

		Meals Tax		$327,897		$333,812		$328,228		$313,783		-4.4%		-6.0%								Additional Revenues				$27,339		$54,677

		Sales Tax		$46,900		$48,000		$47,977		$48,000		0.0%		0.0%

		Utility/Communications Tax		$68,707		$69,500		$67,978		$68,000		0.0%		-2.2%

		Transient Occupancy Tax		$46,025		$46,500		$44,711		$43,000		-3.8%		-7.5%

		Peer-to-Peer Vehicle Tax		$1,313		$6,600		$0		$0		0.0%		0.0%

		Total		$780,102		$808,763		$795,546		$791,701		-0.5%		-2.1%

						808,763		795,546		791,701

		Other Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY20265 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$95,509		$94,662		$99,944		$97,820		-2.1%		3.3%								Total Taxes		808,763		795,546		791,701

		Vehicle License Fee		$10,729		$11,000		$9,612		$10,000		4.0%		-9.1%				1,500		$105,662		Total Fees		107,162		114,511		110,320

		Public Safety Fines		$498,359		$375,000		$416,289		$400,000		-3.9%		6.7%								Total Fines		375,000		416,289		400,000

		Service Revenue		$4,199		$19,600		$8,015		$19,500		143.3%		-0.5%								Total Service 		19,600		8,015		19,500

		Grants		$548,521		$45,007		$54,764		$57,023		4.1%		26.7%				36125				Total Other fees		11,000		8,285		9,500

		Rentals		$6,581		$14,727		$13,277		$13,923		4.9%		-5.5%								Total Grants		45,007		54,764		57,023

		Other Fees and Revenues		$51,956		$39,500		$55,661		$42,800		-23.1%		8.4%								Total Rentals		14,727		13,277		13,923

		Fund Transfer		$0		$0		$0		$65,408		0.0%		0.0%

		Total		$1,215,855		$599,495		$657,561		$706,475		7.4%		17.8%				39,500				total Other 		27,000		42,420		96,208

		TOTAL REVENUES		$1,995,957		$1,408,258		$1,453,106		$1,498,176		3.1%		6.4%

																								1,408,258		1,453,106		1,498,176

		Check		1,995,957		1,408,258		1,453,106		1,498,176														599,495

						$0		$0		$0

				1,215,855		599,495		657,561		706,475



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$0

		Expenses		$1,408,258		$1,432,022		$1,498,176				-0.30657

		(Deficit)/Surplus		0.00		$21,085		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,408,258		$1,432,022		$1,498,176				-40258.1794200002

		(Deficit)/Surplus		0.00		$21,085		15,271.67

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,388,337		$1,453,106		$1,498,176				Real Estate		$317,435

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$307,161

		Meals Tax to 3.25%						$26,148				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,408,258		$1,432,022		$1,498,176										$18,490

		(Deficit)/Surplus		0.00		$21,085		15,874.536736667

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,408,258		$1,432,022		$1,498,176

		(Deficit)/Surplus		0.00		$21,085		$16,240				34,948.53





Meals

		Monthly Meals Tax (collected)

				2025		2024		2023		2022		2021		2020		2019		3 Yr. Average		2 yr. Average

		January		11,855*		16,054		16,741		11,398		10,440		13,583		10,824		14,731		16,398

		February				20,092		17,311		16,882		9,987		14,977		12,766		18,095		18,702

		March				27,788		20,511		20,513		18,637		9,286		17,466		22,937		24,149

		April				27,989		26,130		25,912		21,767		11,257		19,871		26,677		27,060

		May				33,755		28,945		27,148		27,582		7,491		23,220		29,949		31,350

		June				38,078		28,144		30,106		27,776		18,214		20,301		32,109		33,111

		July 				29,963		31,202		29,166		28,725		19,536		21,242		30,110		30,582

		August				31,163		30,957		27,339		24,808		22,114		22,477		29,820		31,060

		September				25,484		30,212		25,796		24,602		22,127		19,389		27,164		27,848

		October				24,440		27,045		24,650		25,021		19,973		17,565		25,378		25,743

		November				21,692		21,809		19,375		17,864		15,027		14,257		20,959		21,751

		December				17,533		22,834		18,329		17,890		11,413		14,360		19,565		20,184

				TOTALS		314,032		301,841		276,614		255,099		184,998		213,738

		Monthly Meals Sales (reported)

				2025		2024		2023		2022		2021		2020		2019				2 yr Average

		January		349,188*		468,055		577,466		388,284		357,858		458,454		368,463		477,934.99		522,760.49

		February				590,985		557,195		577,382		342,952		507,957		424,140		575,187.27		574,089.91

		March				817,265		702,873		699,072		639,221		315,412		576,845		739,736.73		760,069.10

		April				824,557		890,453		883,993		747,405		141,360		673,563		866,334.17		857,504.76

		May				993,181		987,446		928,568		947,508		254,123		762,163		969,731.69		990,313.54

		June				1,132,332		954,731		1,027,886		950,891		625,795		839,333		1,038,316.26		1,043,531.39

		July 				880,751		917,689		945,680		979,973		666,437		719,999		914,706.78		899,220.18

		August				915,912		914,159		667,550		849,489		755,999		546,319		832,540.31		915,035.46

		September				809,672		869,911		883,289		842,124		688,197		669,341		854,290.78		839,791.67

		October				717,859		815,476		837,687		854,416		684,798		596,248		790,340.56		766,667.35						 

		November				637,491		630,814		663,920		602,707		514,093		484,940		644,075.05		634,152.58

		December				515,954		672,677		633,449		473,462		388,839		490,671		607,359.91		594,315.36

				TOTALS		9,304,014		9,490,890		9,136,760		8,588,006		6,001,464		7,152,025

								8,745,772.74

		Trends

				Budget		Actual		Projected		Proposed

		FY2016		165,218		186,665

		FY2017		180,000		215,745

		FY2018		222,650		214,270

		FY2019		220,334		211,088

		FY2020		227,320		184,098

		FY2021		208,533		226,379

		FY2022		228,000		270,870

		FY2023		282,499		282,550

		FY2024		357,641		330,533

		FY2025		333,812				328,228

		FY2026								313,783



2-Year Average Sales by Month



January	February	March	April	May	June	July 	August	September	October	November	December	522760.49	574089.90999999992	760069.10000000009	857504.76	990313.53999999992	1043531.39	899220.17500000005	915035.46	839791.66500000004	766667.34499999997	634152.58000000007	594315.36	





Budget	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	165218	180000	222650	220334	227320	208533	228000	282499	357641	333812.09000000003	Actual	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	186665.18	215744.53879999998	214270.02069999999	211087.65	184097.94	226379.24219999998	270870.48	282550.33999999997	330532.80999999994	Projected	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	328227.90000000002	Proposed	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	313783.36460000003	









MealsOptions

		Real Estate Tax Rate		0.1200

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		248,938,525		0.1200		298,726				298,726						318,918		298,726.23		- 0				248,938,525		298726.23

		Meals Tax		10,459,445		3.0%		313,783				306,549						313,783				- 0				273,739.73

		All other revenue						866,958				671,091														(24,986.50)

		Total Revenues						1,479,468

tc={5A24E9D5-2BE6-486C-B399-CE903CCAD145}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The $1483 is real estate on the utilities (collected as Real Estate tax)				1,276,367														-0.0912783102



		General Fund Expenses						1,498,176				1,293,638

		Net						(18,708)				(17,272)

The $1483 is real estate on the utilities (collected as Real Estate tax)







Rev Charts

						Revenues - GF All Revenues Proposed		FY2026		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		318,918		Real Estate		318,918		21.3%		68.9%				Real Estate		318,918		28.2%				Utility and Communications Tax		68,000		ERROR:#REF!

		Meals Tax		313,783		Meals Tax		313,783		20.9%						Meals Tax		313,783		27.8%				Sales Tax		48,000		ERROR:#REF!

		Sales Tax		48,000		Utility Tax		37,000		2.5%						Public Safety		400,000		35.4%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		37,000		Communications Tax		31,000		2.1%						Business Licenses & Fees		97,820		8.7%				License Fee		10,000		ERROR:#REF!

		Communications Tax		31,000		Sales Tax		48,000		3.2%								1,130,521		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.9%								75.5%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		10,000		0.7%														Public Facility Rentals		13,923		ERROR:#REF!

		Vehicle License Fee		10,000		Business Licenses Tax/Fee		97,820		6.5%														Other Fees, Fines and Revenues		62,300		ERROR:#REF!

		Business Licenses		93,500		Public Safety Revenue		400,000		26.7%																ERROR:#REF!

		Business License Fee		4,320		Grants		57,023		3.8%																ERROR:#REF!				ERROR:#REF!

		Late Fees		2,500		Public Facility Rentals		13,923		0.9%

		Fines - Public Safety		400,000		Other Fees and Fines		31,500		2.1%

		Administrative Fees		8,500		Other Revenues		30,800		2.1%

		Service Revenue - Engineering		14,000		Fund Transfers		65,408		4.4%

		Service Revenue - Legal		5,000				1,498,176		100.0%

		Service Revenue - Other		500				1,498,176

		Fees - Other		1,000				- 0

		Credit Card Convenience Fee		- 0				1,032,701

		Dock Fees		- 0				0.6893058469

		ARB Fees		- 0

		Litter Grant		1,800

		Public Safety (HB599)		29,223

		NHSTA (DMV)		26,000

		PEG		- 0

		Other Grants		- 0

		Town Hall Rentals		80

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,500

		200 Mill Street Lease		7,843

		General Fund Interest		25,000

		Brick Program		800

		Other Revenues		5,000

		Fund Transfers		65,408

				1,498,176



FY2026 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	318918.08	313783.36460000003	37000	31000	48000	43000	10000	97819.977249999996	400000	57023.16	13922.904999999999	31500	30800	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.28209821931380857	0.27755631917750029	0.35381903630400452	8.6526425204686619E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		638,737		42.63%										Personnel Services		895,466		59.9%

		Public Safety		578,704		38.63%										Professional Services		177,780		11.9%

		Public Works		279,063		18.63%										Information Technology		43,560		2.9%

		Governing Body		1,672		0.11%										Materials and Supplies		34,500		2.3%

				1,498,176												Operational Services		8,500		0.6%

																Contracts		137,774		9.2%

																Insurance		45,023		3.0%

																Public Information		3,352		0.2%

																Advertising		6,700		0.4%

																Training and Travel		18,140		1.2%

																Vehicles and Equipment		48,050		3.2%

																Seasonal		12,200		0.8%

																Facilities and Parks		50,332		3.4%

																Historic District and Streets		14,300		1.0%

																Fund Transfers		- 0		0.0%

																		1,495,676

				FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$536,131		$615,206		$595,189		$638,737		$0		$23,530

		Public Safety		$467,565		$523,432		$585,897		$578,704		$0		$55,272

		Public Works		$215,467		$268,748		$250,348		$279,063		$0		$10,315

		Governing Body		$90		$872		$588		$1,672		$1		$800

		TOTAL		$1,219,253		$1,408,258		$1,432,022		$1,498,176		6.4%		$89,918















Administration	Public Safety	Public Works	Governing Body	0.42634300383395546	0.38627215243073676	0.18626881994928501	1.1160237860228014E-3	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59870323816948046	0.11886264505203518	2.9123955554430491E-2	2.3066493724239023E-2	5.6830491784357019E-3	9.2114547208734895E-2	3.0101774310131925E-2	2.2411271583666439E-3	4.479579940649318E-3	1.212829554080278E-2	3.2125942708686524E-2	8.1568470561077123E-3	3.3651609897707671E-2	9.5608945001918275E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		638,737

		Public Safety		578,704

		Public Works 		279,063

		Governing Body		1,672

		Expenditures by catgory				%

		Personnel Services (57.1%)		895,466		59.8%		1,498,176

		Professional Services (13.5%)		177,780		11.9%		1,498,176

		Information Technology Services (3%)		43,560		2.9%		1,498,176

		Materials and Supplies (2.4%)		34,500		2.3%		1,498,176

		Operational Services (0.8%)		8,500		0.6%		1,498,176

		Contracts (9.5%)		137,774		9.2%		1,498,176

		Insurance (3.1%)		45,023		3.0%		1,498,176

		Public Information (0.3%)		3,352		0.2%		1,498,176

		Advertising (0.3%)		6,700		0.4%		1,498,176

		Training and Travel (1.2%)		18,140		1.2%		1,498,176

		Vehicles and Equipment (2.3%)		48,050		3.2%		1,498,176

		Seasonal (0.9%)		12,200		0.8%		1,498,176

		Town Hall (1.0%)		11,437		0.8%		1,498,176

		Mill House Museum (0.5%)		6,500		0.4%		1,498,176

		Police/PW Annex (0.2%)		5,150		0.3%		1,498,176

		River Mill Park and Facility (1.5%)		18,945		1.3%		1,498,176

		Mamie Davis Park and Riverwalk (.3%)		5,550		0.4%		1,498,176

		Other Parks (0.0%)		250		0.0%		1,498,176

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,498,176

		Historic District (1.6%)		14,300		1.0%		1,498,176

		200 Mill Street		- 0

		Mill Street Storage		- 0

				1,495,676

				1,498,176





Administration	Public Safety	Public Works 	Governing Body	638736.8363812	578703.65036377148	279063.466976	1672	

Personnel Services (57.1%)	Professional Services (13.5%)	Information Technology Services (3%)	Materials and Supplies (2.4%)	Operational Services (0.8%)	Contracts (9.5%)	Insurance (3.1%)	Public Information (0.3%)	Advertising (0.3%)	Training and Travel (1.2%)	Vehicles and Equipment (2.3%)	Seasonal (0.9%)	Town Hall (1.0%)	Mill House Museum (0.5%)	Police/PW Annex (0.2%)	River Mill Park and Facility (1.5%)	Mamie Davis Park and Riverwalk (.3%)	Other Parks (0.0%)	Streets and Sidewalks (0.2%)	Historic District (1.6%)	895466.03674497141	177780	43560	34500	8500	137773.513248	45022.5	3352	6700	18140	48050	12200	11437.343728	6500	5150	18944.559999999998	5550	250	2500	14300	






Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Budget		$ to Budget

		Revenues		1,316,017		1,995,957		1,408,258		1,453,106		1,498,176		6.4%		89,918

		Expenses		1,316,017		1,219,253		1,408,258		1,432,022		1,498,176		6.4%		89,918

		Net		0		776,705		0		21,085		- 0

						508000

						268,705











				FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Budget (%)		Change to Budget ($)

		Revenues (less fund transfer)		1,408,258		1,453,106		1,432,767		1.7%		24,509

		Expenses		1,408,258		1,432,022		1,498,176		6.4%		89,918

		(Deficit)/Surplus		0		21,085		-65,408





Revenues

		Account		FY2026 Proposed Budget            General Fund - Revenues		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		288,769		289,260		304,351		306,652		318,918		4.0%		4.8%		14,567				Will be 5.6%				323824.512

		40020		Meals Tax		357,641		327,897		333,812		328,228		313,783		-4.4%		-6.0%		(20,029)								4,906

		40030		Sales Tax		40,000		46,900		48,000		47,977		48,000		0.0%		0.0%		- 0

		40040		Utility Tax		31,000		38,477		36,500		37,106		37,000		-0.3%		1.4%		500

		40050		Communications Tax		33,000		30,230		33,000		30,872		31,000		0.4%		-6.1%		(2,000)

		40060		Transient Occupancy Tax		21,000		46,025		46,500		44,711		43,000		-3.8%		-7.5%		(3,500)

		40070		Peer-to-Peer Vehicle Tax				1,313		6,600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(6,600)

				Fees

		41010		Vehicle License Fee		11,000		10,729		11,000		9,612		10,000		4.0%		-9.1%		(1,000)

		41020		Business Licenses		75,000		91,219		90,402		95,534		93,500		-2.1%		3.4%		3,098

		41025		Business License Fee		4,140		4,290		4,260		4,410		4,320		-2.0%		1.4%		60

		41030		Late Fees		1,500		4,315		1,500		4,956		2,500		-49.6%		66.7%		1,000						147.00

		41040		Fines - Public Safety		349,830		498,359		375,000		416,289		400,000		-3.9%		6.7%		25,000				148,529		143

		41100		Administrative Fees		8,500		7,593		8,500		6,770		8,500		25.6%		0.0%		- 0

		41120		Service Revenue - Engineering		14,000		4,199		14,000		8,015		14,000		74.7%		0.0%		- 0

		41130		Service Revenue - Legal		10,000		- 0		5,000		- 0		5,000		ERROR:#DIV/0!		0.0%		- 0

		41140		Service Revenue - Other		500		- 0		600				500		ERROR:#DIV/0!		-16.7%		(100)

		41000		Fees - Other		3,000		1,713		2,500		1,515		1,000		-34.0%		-60.0%		(1,500)

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		1,329		2,085		1,329		1,838		1,800		-2.1%		35.4%		471

		42020		Public Safety (HB599)		26,821		27,390		27,678		28,372		29,223		3.0%		5.6%		1,545

		42021		NHSTA (DMV)		15,375		10,302		16,000		23,319		26,000		11.5%		62.5%		10,000

		42040		PEG		- 0		156		- 0										- 0

				Other Grants		- 0		508,588		- 0		1,234				-100.0%				- 0

				Public Property Leases and Rentals

		43010		Town Hall Rentals		- 0				- 0				80				ERROR:#DIV/0!		80

		43020		River Mill Park Rentals		3,000		1,850		4,000		3,050		3,500		14.8%		-12.5%		(500)

		43030		Mamie Davis Park Rentals		1,500		2,000		3,000		2,500		2,500		0.0%		-16.7%		(500)

				200 Mill Street Lease		7,613		2,731		7,727		7,727		7,843		1.5%		1.5%		116

				Other

		44010		General Fund Interest		10,200		28,145		25,000		33,115		25,000		-24.5%		0.0%		- 0

		44040		Brick Program		300		- 0		300		150		800		433.3%		166.7%		500

		44060		Other Revenues		1,000		10,189		1,700		9,154		5,000		-45.4%		194.1%		3,300

				Fund Transfers										65,408						65,408

				General Fund Revenue Total		1,316,017		1,995,957		1,408,258		1,453,106		1,498,176		3.1%		6.4%		89,918

				Net Revenue		$   0		$   776,705		$   0		$   21,085		$   - 0		-100.0%				(0)

								1,243,176				1,453,106		1,498,176

								(752,781.21)				1,358,050		1,498,176

												95,056		- 0

										599,495		657,561		706,475





Exp Summary

		Account		FY2026 Proposed Expenditures -    General Fund		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget				NOTES

		60010		Salaries		514,788		499,656		617,743		620,984		667,101		7.4%		8.0%		49,358				This includes a 4% increase for 

		60020		Overtime		10,721		13,338		5,700		34,817		15,440		-55.7%		170.9%		9,740

		60030		On-call Labor		72,420		57,946		59,240		49,697		68,800		38.4%		16.1%		9,560

		60040		Other Benefits		250		252		250		81		- 0		-100.0%		-100.0%		-250

		60050		Payroll Taxes		45,736		43,499		52,220		53,965		57,472		6.5%		10.1%		5,252

		60060		Life Insurance		5,212		5,224		5,444		5,981		6,080		1.7%		11.7%		636

		60070		Health Insurance		43,347		33,018		45,793		37,356		40,457		8.3%		-11.7%		-5,336

		60095		VRS		42,199		32,608		40,610		37,255		40,115		7.7%		-1.2%		-495				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		734,672		685,541		827,001		840,137		895,466		6.6%		8.3%		$   68,465



		60420		Consulting Services		5,000		8,594		4,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		-4,000

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		-2,000				Based on quote from Legacy

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760				Based on quote provided by Martin

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370				based on information from Auditor

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660

		60470		Processing Fees		3,840		1,862		3,840		3,171		2,840		-10.4%		-26.0%		-1,000

		60480		Facility Security Services		- 0		78		500		- 0		- 0		ERROR:#DIV/0!		-100.0%		-500

		60400		Total Professional Services		$   174,325		$   164,482		$   175,967		$   171,044		$   177,780		3.9%		1.0%		$   1,813



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		9,400		12,916		11,200		16,804		9,800		-41.7%		-12.5%		-1,400				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		7,782		4,989		5,680		6,846		6,800		-0.7%		19.7%		1,120

		60860		Hardware/Software Maintenance		10,810		7,913		10,750		10,771		12,140		12.7%		12.9%		1,390

		60870		IT Support Services		8,700		8,100		9,300		11,586		11,000		-5.1%		18.3%		1,700				Per contract

		60800		Total Information Technology Services		$   40,092		$   40,683		$   40,430		$   51,065		$   43,560		-14.7%		7.7%		$   3,130

				`

		61210		Office Supplies		5,150		5,740		5,900		4,675		4,600		-1.6%		-22.0%		-1,300

		61220		Operational Supplies		18,595		18,591		21,600		21,650		21,900		1.2%		1.4%		300

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,300		142		1,000		700		1,000		42.9%		0.0%		0

		61250		Uniforms		6,080		7,647		6,350		9,390		7,000		-25.4%		10.2%		650				Move to CIP

		61200		Total Materials and Supplies		$   31,125		$   32,121		$   34,850		$   36,415		$   34,500		-5.3%		-1.0%		$   (350)



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		-1,000

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		$   6,472		9,200		$   7,605		$   8,500		11.8%		-7.6%		$   (700)



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		- 0		531		- 0		- 0		- 0				ERROR:#DIV/0!		0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		-1,500

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999				Contract increase.  Contract up at end of FY25

		62050		Entertainment		- 0		- 0		- 0		- 0		- 0						0

		62000		Total Contracts		122,135		$   110,006		125,103		$   118,489		$   137,774		16.3%		10.1%		$   12,671



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523				based on VRSA quote 

		62400		Total Insurance		40,300		$   38,352		43,500		$   39,491		$   45,023		14.0%		3.5%		$   1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		0

				Design Services General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		-750

		62800		Total Public Information		4,036		$   3,201		4,050		$   3,475		$   3,352		-3.5%		-17.2%		$   (698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200				-1.4%		-60

		63240		Other Promotional		- 0		- 0		- 0		- 0		- 0						0

		63650		Boards and Commission, Town Council Training		- 0		- 0		- 0		- 0		- 0						0

		63200		Total Advertising		7,640		$   6,258		$   6,610		$   6,610		$   6,700		1.4%		1.4%		$   90



		63610		Conferences		2,500		690		2,000		975		1,750		79.5%		-12.5%		-250

		63620		Membership and Dues		2,750		2,074		3,000		2,900		3,700		27.6%		23.3%		700

		63630		Travel Reimbursement		1,200		1,290		1,500		961		1,500				0.0%		0

		63640		Employee Training		9,060		6,966		9,250		7,977		10,390		30.3%		12.3%		1,140

		63650		Boards and Commission, Town Council Training		1,000		- 0		1,300		- 0		800				-38.5%		-500

		63600		Total Training and Travel		16,510		$   11,020		$   17,050		$   12,813		$   18,140		41.6%		6.4%		$   1,090



		64010		Town Vehicles - M&R		1,000		18,320		10,500		16,898		8,500		-49.7%		-19%		-2,000				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		5,700		4,507		6,900		11,253		6,400		-43.1%		-7.2%		-500

		64040		Fuel		19,320		22,212		24,300		22,847		27,200		19.1%		11.9%		2,900				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		4,030		9,892		5,950		10,567		5,950		-43.7%		0.0%		0

		64000		Total Vehicles and Equipment		30,050		$   54,932		$   47,650		$   61,565		$   48,050		-22.0%		0.8%		$   400



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		-300

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		-500

		64450		Utilities - Electricity 		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		11,700		$   10,939		$   13,000		$   12,043		$   12,200		1.3%		-6.2%		$   (800)



		64810		Security - M&R		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		0

		64860		Equipment Maintenance Contracts		300		- 0		400		476		400		-16.0%		0.0%		0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		-250

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		12,624		$   11,931		$   11,344		$   11,597		$   11,437		-1.4%		0.8%		$   94



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000				0.0%		0

		65220		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65240		Repairs and Maintenance		500		66		500		5,921		500				0.0%		0

		65200		Total Mill House Museum		6,500		$   66		$   6,500		$   11,921		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65630		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		- 0		- 0		- 0		- 0		- 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66010		Exterminating Services		90		780		- 0		156		- 0		-100.0%		ERROR:#DIV/0!		0				Public Works will be spraying instead of a service

		66020		Equipment Maintenance Contract		150		- 0		150		286		150		-47.5%		0.0%		0

		66030		Utilities - Water/Elec		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		500		3,841		1,000		358		1,000		179.4%		0.0%		0

		66000		Total Police/PW Annex		3,190		$   8,545		$   3,350		$   5,402		$   5,150		-4.7%		53.7%		$   1,800



		66420		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66400		Total Mill Street Storage		- 0		$   - 0		- 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66810		Brick Paver Program		- 0		- 0		- 0		- 0		300						300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370				Basing on current contract that renews in January

		66830		Winterization		360		- 0		360		350		350				-2.8%		-10

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		0				Repaired water & sewer in FY24

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services		300		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		150		- 0		150		- 0		- 0				-100.0%		-150

		66800		Total River Mill Park and Facility		19,318		$   18,721		$   18,154		$   18,650		$   18,945		1.6%		4.4%		$   791



		67220		Riverwalk Maintenance and Repairs		500		599		500		- 0		500		ERROR:#DIV/0!		0.0%		0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250		- 0		250		ERROR:#DIV/0!		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		350		- 0		250		261		250						0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500

		67200		Total Mamie Davis Park and Riverwalk		5,850		$   2,375		5,400		$   5,180		$   5,550		7.1%		2.8%		$   150



		67620		Maintenance and Repairs		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		68010		Maintenance and Repairs		- 0		- 0		500		- 0		250		ERROR:#DIV/0!		-50.0%		-250

		68000		Total Furnace Branch Park		$   - 0		$   - 0		$   500		$   - 0		$   250						$   (250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		0

		68430		Street Repairs		300		920		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,800		$   949		2,500		$   1,768		$   2,500		41.4%		0.0%		$   - 0



		68810		Gas Lights M&R		2,500		- 0		1,000		5,906		1,000		-83.1%		0.0%		0				Decrease result of new gas mantles

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200				Decrease result of new gas mantles

		68830		Signage M&R		2,000		539		2,500		1,106		2,500		126.0%		0.0%		0

		68840		Public Gardens		- 0		- 0		- 0		- 0		- 0						0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%				-500

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		0

		68800		Total Historic District		$   20,600		$   12,660		13,600		$   16,752		$   14,300		-14.6%		5.1%		$   700



		69200		Special Events		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		68910		Mural Installation		- 0		- 0		2,500		- 0		2,500		ERROR:#DIV/0!		0.0%		0				To create a Public Art Program

		68900		Total Public Art Program		$   - 0		$   - 0		$   2,500		$   - 0		$   2,500						$   - 0



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves		22,379

		TBD		Total Fund Transfer		22,379		$   - 0		- 0				$   - 0				ERROR:#DIV/0!		$   - 0



		TOTALS				$   1,316,017		$   1,219,253		$   1,408,258		$   1,432,022		$   1,498,176		4.6%		6.4%		$   89,918



				Cross Check		1,293,638		1,219,253		1,408,258		1,432,022		1,498,176

						$   22,378		$   (0)		$   (0)		$   - 0		$   - 0



				FY25 Budget		$1,316,017

						$   (0.36)
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Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		253,986		237,868		281,719		274,621		304,315		10.8%		8.0%		22,596

		60020		Overtime								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		0		3,099		6,240		2,983		2,880		-3.4%		-54%		(3,360)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0						329,801

		60050		Payroll Taxes		19,430		18,130		22,029		21,237		23,500		10.7%		6.7%		1,472

		60060		Life Insurance		2,286		807		900		1,111		1,145		3.0%		27.2%		245

		60070		Health Insurance		22,639		13,835		17,001		13,194		13,854		5.0%		-18.5%		(3,148)

		60095		VRS		20,827		14,280		18,312		16,477		18,259		10.8%		-0.3%		(53)				0.0600339104

		60000		Total Personnel Services		319,168		288,018		346,201		329,623		363,952		10.4%		5.1%		17,752



		60420		Consulting Services		5,000		8,594		4,000						ERROR:#DIV/0!		-100.0%		(4,000)				 

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		(2,000)

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660				What is the annual cost of QBO - Manuel $1400

		60470		Processing Fees		3,800		1,832		3,800		3,109		2,800		-9.9%		-26.3%		(1,000)

		60480		Facility Security Services				0		500				- 0		ERROR:#DIV/0!		-100%		(500)

		60400		Total Professional Services		137,285		132,063		137,927		132,982		137,740		3.6%		-0.1%		(187)



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				109

		60840		Phone Service		4,400		4,845		4,400		6,683		5,000		-25.2%		13.6%		600

		60850		Internet Service		5,300		2,473		3,200		3,398		3,400		0.0%		6.3%		200

		60860		Hardware/Software Maintenance		5,500		7,207		7,500		7,970		8,300		4.1%		10.7%		800		Microsoft 		Addition of full MS License/one drive						37		12.50/month		462.5		5550

		60870		IT Support Services		8,700		8,100		9,300		11,329		11,000		-2.9%		18.3%		1,700				37						9		102		918

		60800		Total Information Technology Services		27,300		29,390		27,900		34,438		31,520		-8.5%		13.0%		3,620



		61210		Office Supplies		4,120		2,818		4,400		3,275		3,600		9.9%		-18.2%		(800)

		61220		Operational Supplies		1,545		1,518		1,600		1,863		1,900		2.0%		18.8%		300

		61230		Books/Periodicals		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms		1,000		625		950		950		800		-15.8%		-15.8%		(150)

		61200		Total Materials and Supplies		6,665		4,961		6,950		6,088		6,300		3.5%		-9.4%		(650)



		61610		Elections		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		(1,000)

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		6,472		9,200		7,605		8,500		11.8%		-7.6%		(700)



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental				114								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		0		114		0		0		0						- 0



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523		Based on insurance quote

		62400		Total Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		- 0

				Public Information - General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		(750)

		62800		Total Public Information		4,036		3,201		4,050		3,475		3,352		-3.5%		-17.2%		(698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150		Number of ZTA and Public Publishing

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200		-1.4%		-1.4%		(60)		This is to go to Visit through events fund

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising		7,640		6,258		6,610		6,610		6,700		1.4%		1.4%		90



		63610		Conferences		1,500		340		1,000		500		750		50.0%		-25.0%		(250)				Adam

		63620		Membership and Dues		2,500		1,240		2,500		2,400		2,500		4.2%		0.0%		- 0		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		1,290		1,000		961		1,000		4.1%		0.0%		- 0

		63640		Employee Training		1,500		- 0		1,500		- 0		1,500		ERROR:#DIV/0!		0.0%		- 0

		63650		Boards and Commission, Town Council Training						500						ERROR:#DIV/0!		-100.0%		(500)

		63600		Total Training and Travel		6,500		2,870		6,500		3,861		5,750		48.9%		-11.5%		(750)



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools								35				-100.0%		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment								35				-100.0%				- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200

		64800		Total Town Hall		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200

		68830		Signage M&R				375		500		380		500		31.6%		0.0%		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District		12,000		7,831		6,500		7,720		7,700		-0.3%		18.5%		1,200



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   591,916		$   536,131		$   615,206		$   595,189		$   638,737		7.3%		3.8%		23,530







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		215,563		221,113		289,785		302,452		315,915		4.5%		9.0%		26,130		Adam's salary is 20% 				9,562.90

		60020		Overtime		10,021		12,752		5,000		34,817		14,940		-57.1%		198.8%		9,940		OT is mostly paid by Grant ($3k moved to events)				$7k is from the grant

		60030		On-call Labor		59,920		52,538		40,500		37,238		53,920		44.8%		33.1%		13,420		May need to reduce hours				1,336.50

		60040		Other Benefits																- 0						10,899.40

		60050		Payroll Taxes		21,841		22,079		25,649		28,650		29,435		2.7%		14.8%		3,786				337,269

		60060		Life Insurance		1,961		2,985		3,094		3,870		3,986		3.0%		28.8%		892

		60070		Health Insurance		14,112		12,789		21,867		19,146		20,103		5.0%		-8.1%		(1,764)				6,701.03				800

		60095		VRS		17,676		15,289		18,836		18,147		18,955		4.5%		0.6%		119				0.0691448266				12000

		60000		Total Personnel Services		341,093		339,544		404,732		444,320		457,254		2.9%		13.0%		52,522



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000		Prosecution moved to fixed but is seeking $40k to do all		Prosecutor cost - 

		60450		Audit Services																- 0				2916.6666666667

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		10		20		42		20		-52.1%		0.0%		- 0

		60480		Facility Security Services				78.05								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		37,020		32,400		38,020		38,042		40,020		5.2%		5.3%		2,000



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		5,000		8,070		6,800		10,121		4,800		-52.6%		-29.4%		(2,000)				300

		60850		Internet Service		1,882		1,917		1,880		2,848		2,200		-22.7%		17.0%		320		What is this?		278

		60860		Hardware/Software Maintenance		5,310		706		3,250		2,801		3,840		37.1%		18.2%		590		Where is this? The RMS?		578

		60870		IT Support Services								257								- 0				6936

		60800		Total Information Technology Services		12,192		10,693		11,930		16,027		10,840		-32.4%		-9.1%		(1,090)



		61210		Office Supplies		1,030		2,922		1,500		1,400		1,000		-28.6%		-33.3%		(500)

		61220		Operational Supplies		9,050		11,070		12,000		13,528		12,000		-11.3%		0.0%		- 0

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		142		500		400		500		25.0%		0.0%		- 0

		61250		Uniforms		4,680		7,022		5,000		7,124		5,000		-29.8%		0.0%		- 0		 was $15k move 10,000 to CIP?

		61200		Total Materials and Supplies		15,260		21,156		19,000		22,452		18,500		-17.6%		-2.6%		(500)



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental				417												- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				417				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		350		1,000		475		1,000		110.5%		0.0%		- 0		This includes 2 conferences

		63620		Membership and Dues		250		834		500		500		1,200		140.0%		140.0%		700

		63630		Travel Reimbursement		200				500				500		ERROR:#DIV/0!		0.0%		- 0

		63640		Employee Training		7,560		6,966		7,750		7,977		8,890		11.5%		14.7%		1,140		Academy increase

		63650		Boards and Commission, Town Council Training						- 0				- 0						- 0

		63600		Total Training and Travel		9,010		8,150		9,750		8,952		11,590		29.5%		18.9%		1,840



		64010		Town Vehicles - M&R		1,000		18,072		10,000		15,700		8,000		-49.0%		-20.0%		(2,000)		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R						- 0				- 0						- 0

		64030		Equipment M&R		3,700		3,931		5,000		10,253		4,500		-56.1%		-10.0%		(500)

		64040		Fuel		15,000		19,992		20,000		20,598		23,000		11.7%		15.0%		3,000

		64050		Equipment & Tools		3,000		9,767		5,000		9,555		5,000		-47.7%		0.0%		- 0

		64000		Total Vehicles and Equipment		22,700		51,762		40,000		56,105		40,500		-27.8%		1.3%		500



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance				3,444								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		3,444		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   437,275		$   467,565		$   523,432		$   585,897		$   578,704		-1.2%		10.6%		55,272

																(523,432)				- 0

								420526.47						$   578,703.65

								$   47,039												- 0





Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		45,168		40,586		46,168		43,839		46,800		6.8%		1.4%		632

		60020		Overtime		700		587		700		- 0		500		ERROR:#DIV/0!		-28.6%		(200)

		60030		On-call Labor		12,500		2,309		12,500		9,477		12,000		26.6%		-4.0%		(500)						600

		60040		Other Benefits		250		252		250		81				-100.0%		-100.0%		(250)

		60050		Payroll Taxes		4,465		3,290		4,542		4,079		4,536		11.2%		-0.1%		(5)

		60060		Life Insurance		965		1,432		1,450		1,000		950		-5.0%		-34.5%		(500)

		60070		Health Insurance		6,595		6,394		6,925		5,016		6,500		29.6%		-6.1%		(425)

		60095		VRS		3,696		3,039		3,463		2,630		2,902		10.3%		-16.2%		(561)

		60000		Total Personnel Services		74,339		57,888		75,997		66,122		74,188		12.2%		-2.4%		(1,809)



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		600		600		1,200		100.0%		100.0%		600

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		600		600		1,200		100.0%		100.0%		600



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		6,004		8,000		6,259		8,000		27.8%		0.0%		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		800				500		300		500		66.7%		0.0%		- 0

		61250		Uniforms		400				400		800		400		-50.0%		0.0%		- 0

		61200		Total Materials and Supplies		9,200		6,004		8,900		7,359		8,900		20.9%		0.0%		- 0



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				696.6

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				8400

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172

		62020		Equipment Rental		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		(1,500)

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		122,135		109,475		125,103		118,489		137,774		16.3%		10.1%		12,671



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		- 0		248		500		1,198		500		-58.3%		0.0%		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		2,000		576		1,900		1,000		1,900		90.0%		0.0%		- 0

		64040		Fuel		4,320		2,221		4,300		2,249		4,200		86.8%		-2.3%		(100)

		64050		Equipment & Tools		1,030		126		950		978		950		-2.8%		0.0%		- 0

		64000		Total Vehicles and Equipment		7,350		3,170		7,650		5,424		7,550		39.2%		-1.3%		(100)



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		(300)

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		(500)

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		11,700		10,939		13,000		12,043		12,200		1.3%		-6.2%		(800)



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		- 0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		- 0

		64860		Equipment Maintenance Contracts		300				400		476		400		-16.0%		0.0%		- 0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		(250)

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		7,424		7,312		6,844		6,845		6,737		-1.6%		-1.6%		(106)



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		66		500		5,921		500		-91.6%		0.0%		- 0

		65200		Total Mill House Museum		500		66		500		5,921		500		-91.6%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services		90		780				156		- 0		-100.0%		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150				150		286		150		-47.5%		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		500		397		1,000		358		1,000		179.4%		0.0%		- 0

		66000		Total Police/PW Annex		740		1,177		1,150		800		1,150		43.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program						- 0				300		ERROR:#DIV/0!		ERROR:#DIV/0!		300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370

		66830		Winterization		360				360		350		350		0.0%		-2.8%		(10)

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services		300								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150				150				- 0		ERROR:#DIV/0!		-100.0%		(150)

		66800		Total River Mill Park and Facility		14,118		11,858		12,635		12,813		13,145		2.6%		4.0%		510



		67220		Riverwalk Maintenance and Repairs		500		599		500				500		ERROR:#DIV/0!		0.0%		- 0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250				250		ERROR:#DIV/0!		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		350				250		261		250		-4.2%		0.0%		- 0

		67250		Utilities										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0

		67200		Total Mamie Davis Park and Riverwalk		3,850		1,180		3,750		3,111		3,850		23.8%		2.7%		100



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs						500				250		ERROR:#DIV/0!		-50%		(250)

		68000		Total Furnace Branch Park		0		0		500		0		250		0%		-50%		(250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		- 0

		68430		Street Repairs		300		920						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,800		949		2,500		1,768		2,500		41.4%		0.0%		- 0



		68810		Gas Lights M&R		2,500				1,000		5,906		1,000		-83.1%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		165		2,000		726		2,000		175.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%		-20.0%		(500)

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		8,600		4,830		7,100		9,032		6,600		-26.9%		-7.0%		(500)



		68910		Mural Installation		- 0				2,500		- 0		2,500		ERROR:#DIV/0!		0%		- 0

		68900		Total Public Art Program		- 0		- 0		2,500		- 0		2,500		0%		0%		- 0



		TOTALS				$   263,375		$   215,467		$   268,748		$   250,348		$   279,063		11.5%		3.8%		10,315

																				- 0

								226,887

								(11,419)												- 0





Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		90		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		90		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms								516		800		55%		ERROR:#DIV/0!		800

		61200		Total Materials and Supplies						0		516		800		55%		0%		800



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		1,000		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		1,000		- 0		800		- 0		800		0%		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   1,072		$   90		$   872		$   588		$   1,672		184.4%		91.7%		800

																				- 0

		 

																				- 0





Charts- Revenue

		REVENUE

				FY2024 Budget		FY2025 Actual		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected												Tax Rate

		Real Estate Tax		$   288,769		$   289,260		$   304,351		$   306,652		$   318,918		4.8%		$   14,567		$   12,266		$   2,749,293.79		$   343,661.72						Total Taxable Assessments		$0.116		$0.12		$0.13		$0.135		$0.14

		Meals Tax		$   357,641		$   327,897		$   333,812		$   328,228		$   313,783		-6.0%		$   (20,029)		$   (14,445)				$   24,743.64						274,929,379		318,918		329,915		357,408		371,155		384,901

		Communications Tax		$   33,000		$   30,230		$   33,000		$   30,872		$   31,000		(0.06)		$   (2,000)		$   128										Increase				10,997		38,490		52,237		65,983

		Utility Tax		$   31,000		$   38,477		$   36,500		$   37,106		$   37,000		1.4%		$   500		$   (106)

		Sales Tax		$   40,000		$   46,900		$   48,000		$   47,977		$   48,000		0.0%		$   - 0		$   23				FY2025                                       Proposed Rate		Change from FY2024						Tax Rate

		Transient Occupancy Tax		$   - 0		$   1,313		$   6,600		$   - 0		$   - 0		-100.0%		$   (6,600)		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None				Estimated Taxable Sales		3.50%		3.60%		3.75%		3.80%		4.00%

		Business Licenses		$   75,000		$   91,219		$   90,402		$   95,534		$   93,500		3.4%		$   3,098		$   (2,034)		Meals Taxes		3.50%		None				8,965,239		313,783		322,749		336,196		340,679		358,610

		Business License Fee										$   4,320								Transient Taxes		7%		None				Increase				8,965		22,413		26,896		44,826

		Total Business License and Fee										$   97,820		8%		$   7,418

																												Revenues		313,783

				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13		Sales		8,965,238.99

		Revenues		$1,408,258		$1,453,106		$1,498,176		6.4%		89,918								Real Estate Taxes		$318,918		$332,206		$345,495				313783.3646

		Expenses		$1,408,258		$1,432,022		$1,498,176		6.4%		89,918								Additional Revenue				$13,288		$26,577

		(Deficit)/Surplus		0.00		$21,085		0.00

																$10,459,445.49				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$313,783		$339,932		$366,081

																282,499				Additional Revenues				$26,149		$52,297

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$265,765,067												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$289,260		$275,132		$318,918		0.00104										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$318,918





		Tax Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$289,260		$304,351		$306,652		$318,918		4.0%		4.8%								Meals Taxes		$328,063		$355,401		$382,740

		Meals Tax		$327,897		$333,812		$328,228		$313,783		-4.4%		-6.0%								Additional Revenues				$27,339		$54,677

		Sales Tax		$46,900		$48,000		$47,977		$48,000		0.0%		0.0%

		Utility/Communications Tax		$68,707		$69,500		$67,978		$68,000		0.0%		-2.2%

		Transient Occupancy Tax		$46,025		$46,500		$44,711		$43,000		-3.8%		-7.5%

		Peer-to-Peer Vehicle Tax		$1,313		$6,600		$0		$0		0.0%		0.0%

		Total		$780,102		$808,763		$795,546		$791,701		-0.5%		-2.1%

						808,763		795,546		791,701

		Other Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY20265 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$95,509		$94,662		$99,944		$97,820		-2.1%		3.3%								Total Taxes		808,763		795,546		791,701

		Vehicle License Fee		$10,729		$11,000		$9,612		$10,000		4.0%		-9.1%				1,500		$105,662		Total Fees		107,162		114,511		110,320

		Public Safety Fines		$498,359		$375,000		$416,289		$400,000		-3.9%		6.7%								Total Fines		375,000		416,289		400,000

		Service Revenue		$4,199		$19,600		$8,015		$19,500		143.3%		-0.5%								Total Service 		19,600		8,015		19,500

		Grants		$548,521		$45,007		$54,764		$57,023		4.1%		26.7%				36125				Total Other fees		11,000		8,285		9,500

		Rentals		$6,581		$14,727		$13,277		$13,923		4.9%		-5.5%								Total Grants		45,007		54,764		57,023

		Other Fees and Revenues		$51,956		$39,500		$55,661		$42,800		-23.1%		8.4%								Total Rentals		14,727		13,277		13,923

		Fund Transfer		$0		$0		$0		$65,408		0.0%		0.0%

		Total		$1,215,855		$599,495		$657,561		$706,475		7.4%		17.8%				39,500				total Other 		27,000		42,420		96,208

		TOTAL REVENUES		$1,995,957		$1,408,258		$1,453,106		$1,498,176		3.1%		6.4%

																								1,408,258		1,453,106		1,498,176

		Check		1,995,957		1,408,258		1,453,106		1,498,176														599,495

						$0		$0		$0

				1,215,855		599,495		657,561		706,475



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$0

		Expenses		$1,408,258		$1,432,022		$1,498,176				-0.30657

		(Deficit)/Surplus		0.00		$21,085		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,408,258		$1,432,022		$1,498,176				-40258.1794200002

		(Deficit)/Surplus		0.00		$21,085		15,271.67

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,388,337		$1,453,106		$1,498,176				Real Estate		$317,435

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$307,161

		Meals Tax to 3.25%						$26,148				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,408,258		$1,432,022		$1,498,176										$18,490

		(Deficit)/Surplus		0.00		$21,085		15,874.536736667

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,408,258		$1,432,022		$1,498,176

		(Deficit)/Surplus		0.00		$21,085		$16,240				34,948.53





Meals

		Monthly Meals Tax (collected)

				2025		2024		2023		2022		2021		2020		2019		3 Yr. Average		2 yr. Average

		January		11,855*		16,054		16,741		11,398		10,440		13,583		10,824		14,731		16,398

		February				20,092		17,311		16,882		9,987		14,977		12,766		18,095		18,702

		March				27,788		20,511		20,513		18,637		9,286		17,466		22,937		24,149

		April				27,989		26,130		25,912		21,767		11,257		19,871		26,677		27,060

		May				33,755		28,945		27,148		27,582		7,491		23,220		29,949		31,350

		June				38,078		28,144		30,106		27,776		18,214		20,301		32,109		33,111

		July 				29,963		31,202		29,166		28,725		19,536		21,242		30,110		30,582

		August				31,163		30,957		27,339		24,808		22,114		22,477		29,820		31,060

		September				25,484		30,212		25,796		24,602		22,127		19,389		27,164		27,848

		October				24,440		27,045		24,650		25,021		19,973		17,565		25,378		25,743

		November				21,692		21,809		19,375		17,864		15,027		14,257		20,959		21,751

		December				17,533		22,834		18,329		17,890		11,413		14,360		19,565		20,184

				TOTALS		314,032		301,841		276,614		255,099		184,998		213,738

		Monthly Meals Sales (reported)

				2025		2024		2023		2022		2021		2020		2019				2 yr Average

		January		349,188*		468,055		577,466		388,284		357,858		458,454		368,463		477,934.99		522,760.49

		February				590,985		557,195		577,382		342,952		507,957		424,140		575,187.27		574,089.91

		March				817,265		702,873		699,072		639,221		315,412		576,845		739,736.73		760,069.10

		April				824,557		890,453		883,993		747,405		141,360		673,563		866,334.17		857,504.76

		May				993,181		987,446		928,568		947,508		254,123		762,163		969,731.69		990,313.54

		June				1,132,332		954,731		1,027,886		950,891		625,795		839,333		1,038,316.26		1,043,531.39

		July 				880,751		917,689		945,680		979,973		666,437		719,999		914,706.78		899,220.18

		August				915,912		914,159		667,550		849,489		755,999		546,319		832,540.31		915,035.46

		September				809,672		869,911		883,289		842,124		688,197		669,341		854,290.78		839,791.67

		October				717,859		815,476		837,687		854,416		684,798		596,248		790,340.56		766,667.35						 

		November				637,491		630,814		663,920		602,707		514,093		484,940		644,075.05		634,152.58

		December				515,954		672,677		633,449		473,462		388,839		490,671		607,359.91		594,315.36

				TOTALS		9,304,014		9,490,890		9,136,760		8,588,006		6,001,464		7,152,025

								8,745,772.74

		Trends

				Budget		Actual		Projected		Proposed

		FY2016		165,218		186,665

		FY2017		180,000		215,745

		FY2018		222,650		214,270

		FY2019		220,334		211,088

		FY2020		227,320		184,098

		FY2021		208,533		226,379

		FY2022		228,000		270,870

		FY2023		282,499		282,550

		FY2024		357,641		330,533

		FY2025		333,812				328,228

		FY2026								313,783



2-Year Average Sales by Month



January	February	March	April	May	June	July 	August	September	October	November	December	522760.49	574089.90999999992	760069.10000000009	857504.76	990313.53999999992	1043531.39	899220.17500000005	915035.46	839791.66500000004	766667.34499999997	634152.58000000007	594315.36	





Budget	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	165218	180000	222650	220334	227320	208533	228000	282499	357641	333812.09000000003	Actual	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	186665.18	215744.53879999998	214270.02069999999	211087.65	184097.94	226379.24219999998	270870.48	282550.33999999997	330532.80999999994	Projected	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	328227.90000000002	Proposed	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	313783.36460000003	









MealsOptions

		Real Estate Tax Rate		0.1200

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		248,938,525		0.1200		298,726				298,726						318,918		298,726.23		- 0				248,938,525		298726.23

		Meals Tax		10,459,445		3.0%		313,783				306,549						313,783				- 0				273,739.73

		All other revenue						866,958				671,091														(24,986.50)

		Total Revenues						1,479,468

tc={5A24E9D5-2BE6-486C-B399-CE903CCAD145}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The $1483 is real estate on the utilities (collected as Real Estate tax)				1,276,367														-0.0912783102



		General Fund Expenses						1,498,176				1,293,638

		Net						(18,708)				(17,272)

The $1483 is real estate on the utilities (collected as Real Estate tax)







Rev Charts

						Revenues - GF All Revenues Proposed		FY2026		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		318,918		Real Estate		318,918		21.3%		68.9%				Real Estate		318,918		28.2%				Utility and Communications Tax		68,000		ERROR:#REF!

		Meals Tax		313,783		Meals Tax		313,783		20.9%						Meals Tax		313,783		27.8%				Sales Tax		48,000		ERROR:#REF!

		Sales Tax		48,000		Utility Tax		37,000		2.5%						Public Safety		400,000		35.4%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		37,000		Communications Tax		31,000		2.1%						Business Licenses & Fees		97,820		8.7%				License Fee		10,000		ERROR:#REF!

		Communications Tax		31,000		Sales Tax		48,000		3.2%								1,130,521		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.9%								75.5%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		10,000		0.7%														Public Facility Rentals		13,923		ERROR:#REF!

		Vehicle License Fee		10,000		Business Licenses Tax/Fee		97,820		6.5%														Other Fees, Fines and Revenues		62,300		ERROR:#REF!

		Business Licenses		93,500		Public Safety Revenue		400,000		26.7%																ERROR:#REF!

		Business License Fee		4,320		Grants		57,023		3.8%																ERROR:#REF!				ERROR:#REF!

		Late Fees		2,500		Public Facility Rentals		13,923		0.9%

		Fines - Public Safety		400,000		Other Fees and Fines		31,500		2.1%

		Administrative Fees		8,500		Other Revenues		30,800		2.1%

		Service Revenue - Engineering		14,000		Fund Transfers		65,408		4.4%

		Service Revenue - Legal		5,000				1,498,176		100.0%

		Service Revenue - Other		500				1,498,176

		Fees - Other		1,000				- 0

		Credit Card Convenience Fee		- 0				1,032,701

		Dock Fees		- 0				0.6893058469

		ARB Fees		- 0

		Litter Grant		1,800

		Public Safety (HB599)		29,223

		NHSTA (DMV)		26,000

		PEG		- 0

		Other Grants		- 0

		Town Hall Rentals		80

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,500

		200 Mill Street Lease		7,843

		General Fund Interest		25,000

		Brick Program		800

		Other Revenues		5,000

		Fund Transfers		65,408

				1,498,176



FY2026 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	318918.08	313783.36460000003	37000	31000	48000	43000	10000	97819.977249999996	400000	57023.16	13922.904999999999	31500	30800	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.28209821931380857	0.27755631917750029	0.35381903630400452	8.6526425204686619E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		638,737		42.63%										Personnel Services		895,466		59.9%

		Public Safety		578,704		38.63%										Professional Services		177,780		11.9%

		Public Works		279,063		18.63%										Information Technology		43,560		2.9%

		Governing Body		1,672		0.11%										Materials and Supplies		34,500		2.3%

				1,498,176												Operational Services		8,500		0.6%

																Contracts		137,774		9.2%

																Insurance		45,023		3.0%

																Public Information		3,352		0.2%

																Advertising		6,700		0.4%

																Training and Travel		18,140		1.2%

																Vehicles and Equipment		48,050		3.2%

																Seasonal		12,200		0.8%

																Facilities and Parks		50,332		3.4%

																Historic District and Streets		14,300		1.0%

																Fund Transfers		- 0		0.0%

																		1,495,676

				FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$536,131		$615,206		$595,189		$638,737		$0		$23,530

		Public Safety		$467,565		$523,432		$585,897		$578,704		$0		$55,272

		Public Works		$215,467		$268,748		$250,348		$279,063		$0		$10,315

		Governing Body		$90		$872		$588		$1,672		$1		$800

		TOTAL		$1,219,253		$1,408,258		$1,432,022		$1,498,176		6.4%		$89,918















Administration	Public Safety	Public Works	Governing Body	0.42634300383395546	0.38627215243073676	0.18626881994928501	1.1160237860228014E-3	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59870323816948046	0.11886264505203518	2.9123955554430491E-2	2.3066493724239023E-2	5.6830491784357019E-3	9.2114547208734895E-2	3.0101774310131925E-2	2.2411271583666439E-3	4.479579940649318E-3	1.212829554080278E-2	3.2125942708686524E-2	8.1568470561077123E-3	3.3651609897707671E-2	9.5608945001918275E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		638,737

		Public Safety		578,704

		Public Works 		279,063

		Governing Body		1,672

		Expenditures by catgory				%

		Personnel Services (57.1%)		895,466		59.8%		1,498,176

		Professional Services (13.5%)		177,780		11.9%		1,498,176

		Information Technology Services (3%)		43,560		2.9%		1,498,176

		Materials and Supplies (2.4%)		34,500		2.3%		1,498,176

		Operational Services (0.8%)		8,500		0.6%		1,498,176

		Contracts (9.5%)		137,774		9.2%		1,498,176

		Insurance (3.1%)		45,023		3.0%		1,498,176

		Public Information (0.3%)		3,352		0.2%		1,498,176

		Advertising (0.3%)		6,700		0.4%		1,498,176

		Training and Travel (1.2%)		18,140		1.2%		1,498,176

		Vehicles and Equipment (2.3%)		48,050		3.2%		1,498,176

		Seasonal (0.9%)		12,200		0.8%		1,498,176

		Town Hall (1.0%)		11,437		0.8%		1,498,176

		Mill House Museum (0.5%)		6,500		0.4%		1,498,176

		Police/PW Annex (0.2%)		5,150		0.3%		1,498,176

		River Mill Park and Facility (1.5%)		18,945		1.3%		1,498,176

		Mamie Davis Park and Riverwalk (.3%)		5,550		0.4%		1,498,176

		Other Parks (0.0%)		250		0.0%		1,498,176

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,498,176

		Historic District (1.6%)		14,300		1.0%		1,498,176

		200 Mill Street		- 0

		Mill Street Storage		- 0

				1,495,676

				1,498,176





Administration	Public Safety	Public Works 	Governing Body	638736.8363812	578703.65036377148	279063.466976	1672	

Personnel Services (57.1%)	Professional Services (13.5%)	Information Technology Services (3%)	Materials and Supplies (2.4%)	Operational Services (0.8%)	Contracts (9.5%)	Insurance (3.1%)	Public Information (0.3%)	Advertising (0.3%)	Training and Travel (1.2%)	Vehicles and Equipment (2.3%)	Seasonal (0.9%)	Town Hall (1.0%)	Mill House Museum (0.5%)	Police/PW Annex (0.2%)	River Mill Park and Facility (1.5%)	Mamie Davis Park and Riverwalk (.3%)	Other Parks (0.0%)	Streets and Sidewalks (0.2%)	Historic District (1.6%)	895466.03674497141	177780	43560	34500	8500	137773.513248	45022.5	3352	6700	18140	48050	12200	11437.343728	6500	5150	18944.559999999998	5550	250	2500	14300	






GENERAL FUND

PROPOSED FY2026 BUDGET
OPERATING EXPENDITURES




GENERAL FUND
PROPOSED
EXPENDITURES

Total Projected: $1,498,176

Proposed Expenditures by Activity
*  42.6% Administration

«  38.6% Public Safety

*  18.6% Public Works

*  0.1% Governing Body

Public Works
18.6%

Public Safety
38.6%

Governing Body
0.1%

Administration
42.65%




FY2026 PROPOSED BUDGET

GENERAL FUND EXPENSES

Administration
Public Safety
Public Works

Governing Body
TOTAL

FY2024

Actuals

$536,131

FY2025
Adopted

$615,206

FY2025
Projected

$595,189

FY2026
Proposed

$638,737

Change to
Budget (%)

Change to
Budget ($)

$467,565 $523,432 $585,897 $578,704 S0 $55,272

$215,467 $268,748 $250,348 $279,063 S0 510,315
S$90 5872 5588 51,672 51 $800

$1,219,253 | $1,408,258 | $1,432,022 | $1,498,176 6.4% $89,918




Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Budget		$ to Budget

		Revenues		1,316,017		1,995,957		1,408,258		1,453,106		1,498,176		6.4%		89,918

		Expenses		1,316,017		1,219,253		1,408,258		1,432,022		1,498,176		6.4%		89,918

		Net		0		776,705		0		21,085		- 0

						508000

						268,705













Revenues

		Account		FY2026 Proposed Budget            General Fund - Revenues		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		288,769		289,260		304,351		306,652		318,918		4.0%		4.8%		14,567

		40020		Meals Tax		357,641		327,897		333,812		328,228		313,783		-4.4%		-6.0%		(20,029)

		40030		Sales Tax		40,000		46,900		48,000		47,977		48,000		0.0%		0.0%		- 0

		40040		Utility Tax		31,000		38,477		36,500		37,106		37,000		-0.3%		1.4%		500

		40050		Communications Tax		33,000		30,230		33,000		30,872		31,000		0.4%		-6.1%		(2,000)

		40060		Transient Occupancy Tax		21,000		46,025		46,500		44,711		43,000		-3.8%		-7.5%		(3,500)

		40070		Peer-to-Peer Vehicle Tax				1,313		6,600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(6,600)

				Fees

		41010		Vehicle License Fee		11,000		10,729		11,000		9,612		10,000		4.0%		-9.1%		(1,000)

		41020		Business Licenses		75,000		91,219		90,402		95,534		93,500		-2.1%		3.4%		3,098

		41025		Business License Fee		4,140		4,290		4,260		4,410		4,320		-2.0%		1.4%		60

		41030		Late Fees		1,500		4,315		1,500		4,956		2,500		-49.6%		66.7%		1,000						147.00

		41040		Fines - Public Safety		349,830		498,359		375,000		416,289		400,000		-3.9%		6.7%		25,000				148,529		143

		41100		Administrative Fees		8,500		7,593		8,500		6,770		8,500		25.6%		0.0%		- 0

		41120		Service Revenue - Engineering		14,000		4,199		14,000		8,015		14,000		74.7%		0.0%		- 0

		41130		Service Revenue - Legal		10,000		- 0		5,000		- 0		5,000		ERROR:#DIV/0!		0.0%		- 0

		41140		Service Revenue - Other		500		- 0		600				500		ERROR:#DIV/0!		-16.7%		(100)

		41000		Fees - Other		3,000		1,713		2,500		1,515		1,000		-34.0%		-60.0%		(1,500)

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		1,329		2,085		1,329		1,838		1,800		-2.1%		35.4%		471

		42020		Public Safety (HB599)		26,821		27,390		27,678		28,372		29,223		3.0%		5.6%		1,545

		42021		NHSTA (DMV)		15,375		10,302		16,000		23,319		26,000		11.5%		62.5%		10,000

		42040		PEG		- 0		156		- 0										- 0

				Other Grants		- 0		508,588		- 0		1,234				-100.0%				- 0

				Public Property Leases and Rentals

		43010		Town Hall Rentals		- 0				- 0				80				ERROR:#DIV/0!		80

		43020		River Mill Park Rentals		3,000		1,850		4,000		3,050		3,500		14.8%		-12.5%		(500)

		43030		Mamie Davis Park Rentals		1,500		2,000		3,000		2,500		2,500		0.0%		-16.7%		(500)

				200 Mill Street Lease		7,613		2,731		7,727		7,727		7,843		1.5%		1.5%		116

				Other

		44010		General Fund Interest		10,200		28,145		25,000		33,115		25,000		-24.5%		0.0%		- 0

		44040		Brick Program		300		- 0		300		150		800		433.3%		166.7%		500

		44060		Other Revenues		1,000		10,189		1,700		9,154		5,000		-45.4%		194.1%		3,300

				Fund Transfers										65,408						65,408

				General Fund Revenue Total		1,316,017		1,995,957		1,408,258		1,453,106		1,498,176		3.1%		6.4%		89,918

				Net Revenue		$   0		$   776,705		$   0		$   21,085		$   - 0		-100.0%				(0)

								1,243,176				1,453,106		1,498,176

								(752,781.21)				1,358,050		1,498,176

												95,056		- 0

										599,495		657,561		706,475





Exp Summary

		Account		FY2026 Proposed Expenditures -    General Fund		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget				NOTES

		60010		Salaries		514,788		499,656		617,743		620,984		667,101		7.4%		8.0%		49,358				This includes a 4% increase for 

		60020		Overtime		10,721		13,338		5,700		34,817		15,440		-55.7%		170.9%		9,740

		60030		On-call Labor		72,420		57,946		59,240		49,697		68,800		38.4%		16.1%		9,560

		60040		Other Benefits		250		252		250		81		- 0		-100.0%		-100.0%		-250

		60050		Payroll Taxes		45,736		43,499		52,220		53,965		57,472		6.5%		10.1%		5,252

		60060		Life Insurance		5,212		5,224		5,444		5,981		6,080		1.7%		11.7%		636

		60070		Health Insurance		43,347		33,018		45,793		37,356		40,457		8.3%		-11.7%		-5,336

		60095		VRS		42,199		32,608		40,610		37,255		40,115		7.7%		-1.2%		-495				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		734,672		685,541		827,001		840,137		895,466		6.6%		8.3%		$   68,465



		60420		Consulting Services		5,000		8,594		4,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		-4,000

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		-2,000				Based on quote from Legacy

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760				Based on quote provided by Martin

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370				based on information from Auditor

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660

		60470		Processing Fees		3,840		1,862		3,840		3,171		2,840		-10.4%		-26.0%		-1,000

		60480		Facility Security Services		- 0		78		500		- 0		- 0		ERROR:#DIV/0!		-100.0%		-500

		60400		Total Professional Services		$   174,325		$   164,482		$   175,967		$   171,044		$   177,780		3.9%		1.0%		$   1,813



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		9,400		12,916		11,200		16,804		9,800		-41.7%		-12.5%		-1,400				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		7,782		4,989		5,680		6,846		6,800		-0.7%		19.7%		1,120

		60860		Hardware/Software Maintenance		10,810		7,913		10,750		10,771		12,140		12.7%		12.9%		1,390

		60870		IT Support Services		8,700		8,100		9,300		11,586		11,000		-5.1%		18.3%		1,700				Per contract

		60800		Total Information Technology Services		$   40,092		$   40,683		$   40,430		$   51,065		$   43,560		-14.7%		7.7%		$   3,130

				`

		61210		Office Supplies		5,150		5,740		5,900		4,675		4,600		-1.6%		-22.0%		-1,300

		61220		Operational Supplies		18,595		18,591		21,600		21,650		21,900		1.2%		1.4%		300

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,300		142		1,000		700		1,000		42.9%		0.0%		0

		61250		Uniforms		6,080		7,647		6,350		9,390		7,000		-25.4%		10.2%		650				Move to CIP

		61200		Total Materials and Supplies		$   31,125		$   32,121		$   34,850		$   36,415		$   34,500		-5.3%		-1.0%		$   (350)



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		-1,000

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		$   6,472		9,200		$   7,605		$   8,500		11.8%		-7.6%		$   (700)



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		- 0		531		- 0		- 0		- 0				ERROR:#DIV/0!		0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		-1,500

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999				Contract increase.  Contract up at end of FY25

		62050		Entertainment		- 0		- 0		- 0		- 0		- 0						0

		62000		Total Contracts		122,135		$   110,006		125,103		$   118,489		$   137,774		16.3%		10.1%		$   12,671



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523				based on VRSA quote 

		62400		Total Insurance		40,300		$   38,352		43,500		$   39,491		$   45,023		14.0%		3.5%		$   1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		0

				Design Services General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		-750

		62800		Total Public Information		4,036		$   3,201		4,050		$   3,475		$   3,352		-3.5%		-17.2%		$   (698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200				-1.4%		-60

		63240		Other Promotional		- 0		- 0		- 0		- 0		- 0						0

		63650		Boards and Commission, Town Council Training		- 0		- 0		- 0		- 0		- 0						0

		63200		Total Advertising		7,640		$   6,258		$   6,610		$   6,610		$   6,700		1.4%		1.4%		$   90



		63610		Conferences		2,500		690		2,000		975		1,750		79.5%		-12.5%		-250

		63620		Membership and Dues		2,750		2,074		3,000		2,900		3,700		27.6%		23.3%		700

		63630		Travel Reimbursement		1,200		1,290		1,500		961		1,500				0.0%		0

		63640		Employee Training		9,060		6,966		9,250		7,977		10,390		30.3%		12.3%		1,140

		63650		Boards and Commission, Town Council Training		1,000		- 0		1,300		- 0		800				-38.5%		-500

		63600		Total Training and Travel		16,510		$   11,020		$   17,050		$   12,813		$   18,140		41.6%		6.4%		$   1,090



		64010		Town Vehicles - M&R		1,000		18,320		10,500		16,898		8,500		-49.7%		-19%		-2,000				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		5,700		4,507		6,900		11,253		6,400		-43.1%		-7.2%		-500

		64040		Fuel		19,320		22,212		24,300		22,847		27,200		19.1%		11.9%		2,900				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		4,030		9,892		5,950		10,567		5,950		-43.7%		0.0%		0

		64000		Total Vehicles and Equipment		30,050		$   54,932		$   47,650		$   61,565		$   48,050		-22.0%		0.8%		$   400



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		-300

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		-500

		64450		Utilities - Electricity 		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		11,700		$   10,939		$   13,000		$   12,043		$   12,200		1.3%		-6.2%		$   (800)



		64810		Security - M&R		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		0

		64860		Equipment Maintenance Contracts		300		- 0		400		476		400		-16.0%		0.0%		0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		-250

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		12,624		$   11,931		$   11,344		$   11,597		$   11,437		-1.4%		0.8%		$   94



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000				0.0%		0

		65220		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65240		Repairs and Maintenance		500		66		500		5,921		500				0.0%		0

		65200		Total Mill House Museum		6,500		$   66		$   6,500		$   11,921		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65630		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		- 0		- 0		- 0		- 0		- 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66010		Exterminating Services		90		780		- 0		156		- 0		-100.0%		ERROR:#DIV/0!		0				Public Works will be spraying instead of a service

		66020		Equipment Maintenance Contract		150		- 0		150		286		150		-47.5%		0.0%		0

		66030		Utilities - Water/Elec		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		500		3,841		1,000		358		1,000		179.4%		0.0%		0

		66000		Total Police/PW Annex		3,190		$   8,545		$   3,350		$   5,402		$   5,150		-4.7%		53.7%		$   1,800



		66420		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66400		Total Mill Street Storage		- 0		$   - 0		- 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66810		Brick Paver Program		- 0		- 0		- 0		- 0		300						300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370				Basing on current contract that renews in January

		66830		Winterization		360		- 0		360		350		350				-2.8%		-10

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		0				Repaired water & sewer in FY24

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services		300		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		150		- 0		150		- 0		- 0				-100.0%		-150

		66800		Total River Mill Park and Facility		19,318		$   18,721		$   18,154		$   18,650		$   18,945		1.6%		4.4%		$   791



		67220		Riverwalk Maintenance and Repairs		500		599		500		- 0		500		ERROR:#DIV/0!		0.0%		0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250		- 0		250		ERROR:#DIV/0!		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		350		- 0		250		261		250						0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500

		67200		Total Mamie Davis Park and Riverwalk		5,850		$   2,375		5,400		$   5,180		$   5,550		7.1%		2.8%		$   150



		67620		Maintenance and Repairs		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		68010		Maintenance and Repairs		- 0		- 0		500		- 0		250		ERROR:#DIV/0!		-50.0%		-250

		68000		Total Furnace Branch Park		$   - 0		$   - 0		$   500		$   - 0		$   250						$   (250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		0

		68430		Street Repairs		300		920		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,800		$   949		2,500		$   1,768		$   2,500		41.4%		0.0%		$   - 0



		68810		Gas Lights M&R		2,500		- 0		1,000		5,906		1,000		-83.1%		0.0%		0				Decrease result of new gas mantles

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200				Decrease result of new gas mantles

		68830		Signage M&R		2,000		539		2,500		1,106		2,500		126.0%		0.0%		0

		68840		Public Gardens		- 0		- 0		- 0		- 0		- 0						0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%				-500

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		0

		68800		Total Historic District		$   20,600		$   12,660		13,600		$   16,752		$   14,300		-14.6%		5.1%		$   700



		69200		Special Events		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		68910		Mural Installation		- 0		- 0		2,500		- 0		2,500		ERROR:#DIV/0!		0.0%		0				To create a Public Art Program

		68900		Total Public Art Program		$   - 0		$   - 0		$   2,500		$   - 0		$   2,500						$   - 0



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves		22,379

		TBD		Total Fund Transfer		22,379		$   - 0		- 0				$   - 0				ERROR:#DIV/0!		$   - 0



		TOTALS				$   1,316,017		$   1,219,253		$   1,408,258		$   1,432,022		$   1,498,176		4.6%		6.4%		$   89,918



				Cross Check		1,293,638		1,219,253		1,408,258		1,432,022		1,498,176

						$   22,378		$   (0)		$   (0)		$   - 0		$   - 0



				FY25 Budget		$1,316,017

						$   (0.36)
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Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		253,986		237,868		281,719		274,621		304,315		10.8%		8.0%		22,596

		60020		Overtime								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		0		3,099		6,240		2,983		2,880		-3.4%		-54%		(3,360)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		19,430		18,130		22,029		21,237		23,500		10.7%		6.7%		1,472

		60060		Life Insurance		2,286		807		900		1,111		1,145		3.0%		27.2%		245

		60070		Health Insurance		22,639		13,835		17,001		13,194		13,854		5.0%		-18.5%		(3,148)

		60095		VRS		20,827		14,280		18,312		16,477		18,259		10.8%		-0.3%		(53)				0.0600339104

		60000		Total Personnel Services		319,168		288,018		346,201		329,623		363,952		10.4%		5.1%		17,752



		60420		Consulting Services		5,000		8,594		4,000						ERROR:#DIV/0!		-100.0%		(4,000)				 

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		(2,000)

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660				What is the annual cost of QBO - Manuel $1400

		60470		Processing Fees		3,800		1,832		3,800		3,109		2,800		-9.9%		-26.3%		(1,000)

		60480		Facility Security Services				0		500				- 0		ERROR:#DIV/0!		-100%		(500)

		60400		Total Professional Services		137,285		132,063		137,927		132,982		137,740		3.6%		-0.1%		(187)



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				109

		60840		Phone Service		4,400		4,845		4,400		6,683		5,000		-25.2%		13.6%		600

		60850		Internet Service		5,300		2,473		3,200		3,398		3,400		0.0%		6.3%		200

		60860		Hardware/Software Maintenance		5,500		7,207		7,500		7,970		8,300		4.1%		10.7%		800		Microsoft 		Addition of full MS License/one drive						37		12.50/month		462.5		5550

		60870		IT Support Services		8,700		8,100		9,300		11,329		11,000		-2.9%		18.3%		1,700				37						9		102		918

		60800		Total Information Technology Services		27,300		29,390		27,900		34,438		31,520		-8.5%		13.0%		3,620



		61210		Office Supplies		4,120		2,818		4,400		3,275		3,600		9.9%		-18.2%		(800)

		61220		Operational Supplies		1,545		1,518		1,600		1,863		1,900		2.0%		18.8%		300

		61230		Books/Periodicals		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms		1,000		625		950		950		800		-15.8%		-15.8%		(150)

		61200		Total Materials and Supplies		6,665		4,961		6,950		6,088		6,300		3.5%		-9.4%		(650)



		61610		Elections		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		(1,000)

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		6,472		9,200		7,605		8,500		11.8%		-7.6%		(700)



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental				114								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		0		114		0		0		0						- 0



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523		Based on insurance quote

		62400		Total Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		- 0

				Public Information - General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		(750)

		62800		Total Public Information		4,036		3,201		4,050		3,475		3,352		-3.5%		-17.2%		(698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150		Number of ZTA and Public Publishing

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200		-1.4%		-1.4%		(60)		This is to go to Visit through events fund

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising		7,640		6,258		6,610		6,610		6,700		1.4%		1.4%		90



		63610		Conferences		1,500		340		1,000		500		750		50.0%		-25.0%		(250)				Adam

		63620		Membership and Dues		2,500		1,240		2,500		2,400		2,500		4.2%		0.0%		- 0		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		1,290		1,000		961		1,000		4.1%		0.0%		- 0

		63640		Employee Training		1,500		- 0		1,500		- 0		1,500		ERROR:#DIV/0!		0.0%		- 0

		63650		Boards and Commission, Town Council Training						500						ERROR:#DIV/0!		-100.0%		(500)

		63600		Total Training and Travel		6,500		2,870		6,500		3,861		5,750		48.9%		-11.5%		(750)



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools								35				-100.0%		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment								35				-100.0%				- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200

		64800		Total Town Hall		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200

		68830		Signage M&R				375		500		380		500		31.6%		0.0%		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District		12,000		7,831		6,500		7,720		7,700		-0.3%		18.5%		1,200



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   591,916		$   536,131		$   615,206		$   595,189		$   638,737		7.3%		3.8%		23,530







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		215,563		221,113		289,785		302,452		315,915		4.5%		9.0%		26,130		Adam's salary is 20% 				9,562.90

		60020		Overtime		10,021		12,752		5,000		34,817		14,940		-57.1%		198.8%		9,940		OT is mostly paid by Grant ($3k moved to events)				$7k is from the grant

		60030		On-call Labor		59,920		52,538		40,500		37,238		53,920		44.8%		33.1%		13,420		May need to reduce hours				1,336.50

		60040		Other Benefits																- 0						10,899.40

		60050		Payroll Taxes		21,841		22,079		25,649		28,650		29,435		2.7%		14.8%		3,786

		60060		Life Insurance		1,961		2,985		3,094		3,870		3,986		3.0%		28.8%		892

		60070		Health Insurance		14,112		12,789		21,867		19,146		20,103		5.0%		-8.1%		(1,764)				6,701.03				800

		60095		VRS		17,676		15,289		18,836		18,147		18,955		4.5%		0.6%		119				0.0691448266				12000

		60000		Total Personnel Services		341,093		339,544		404,732		444,320		457,254		2.9%		13.0%		52,522



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000		Prosecution moved to fixed but is seeking $40k to do all		Prosecutor cost - 

		60450		Audit Services																- 0				2916.6666666667

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		10		20		42		20		-52.1%		0.0%		- 0

		60480		Facility Security Services				78.05								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		37,020		32,400		38,020		38,042		40,020		5.2%		5.3%		2,000



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		5,000		8,070		6,800		10,121		4,800		-52.6%		-29.4%		(2,000)				300

		60850		Internet Service		1,882		1,917		1,880		2,848		2,200		-22.7%		17.0%		320		What is this?		278

		60860		Hardware/Software Maintenance		5,310		706		3,250		2,801		3,840		37.1%		18.2%		590		Where is this? The RMS?		578

		60870		IT Support Services								257								- 0				6936

		60800		Total Information Technology Services		12,192		10,693		11,930		16,027		10,840		-32.4%		-9.1%		(1,090)



		61210		Office Supplies		1,030		2,922		1,500		1,400		1,000		-28.6%		-33.3%		(500)

		61220		Operational Supplies		9,050		11,070		12,000		13,528		12,000		-11.3%		0.0%		- 0

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		142		500		400		500		25.0%		0.0%		- 0

		61250		Uniforms		4,680		7,022		5,000		7,124		5,000		-29.8%		0.0%		- 0		 was $15k move 10,000 to CIP?

		61200		Total Materials and Supplies		15,260		21,156		19,000		22,452		18,500		-17.6%		-2.6%		(500)



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental				417												- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				417				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		350		1,000		475		1,000		110.5%		0.0%		- 0		This includes 2 conferences

		63620		Membership and Dues		250		834		500		500		1,200		140.0%		140.0%		700

		63630		Travel Reimbursement		200				500				500		ERROR:#DIV/0!		0.0%		- 0

		63640		Employee Training		7,560		6,966		7,750		7,977		8,890		11.5%		14.7%		1,140		Academy increase

		63650		Boards and Commission, Town Council Training						- 0				- 0						- 0

		63600		Total Training and Travel		9,010		8,150		9,750		8,952		11,590		29.5%		18.9%		1,840



		64010		Town Vehicles - M&R		1,000		18,072		10,000		15,700		8,000		-49.0%		-20.0%		(2,000)		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R						- 0				- 0						- 0

		64030		Equipment M&R		3,700		3,931		5,000		10,253		4,500		-56.1%		-10.0%		(500)

		64040		Fuel		15,000		19,992		20,000		20,598		23,000		11.7%		15.0%		3,000

		64050		Equipment & Tools		3,000		9,767		5,000		9,555		5,000		-47.7%		0.0%		- 0

		64000		Total Vehicles and Equipment		22,700		51,762		40,000		56,105		40,500		-27.8%		1.3%		500



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance				3,444								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		3,444		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   437,275		$   467,565		$   523,432		$   585,897		$   578,704		-1.2%		10.6%		55,272

																(523,432)				- 0

								420526.47						$   578,703.65

								$   47,039												- 0





Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		45,168		40,586		46,168		43,839		46,800		6.8%		1.4%		632

		60020		Overtime		700		587		700		- 0		500		ERROR:#DIV/0!		-28.6%		(200)

		60030		On-call Labor		12,500		2,309		12,500		9,477		12,000		26.6%		-4.0%		(500)						600

		60040		Other Benefits		250		252		250		81				-100.0%		-100.0%		(250)

		60050		Payroll Taxes		4,465		3,290		4,542		4,079		4,536		11.2%		-0.1%		(5)

		60060		Life Insurance		965		1,432		1,450		1,000		950		-5.0%		-34.5%		(500)

		60070		Health Insurance		6,595		6,394		6,925		5,016		6,500		29.6%		-6.1%		(425)

		60095		VRS		3,696		3,039		3,463		2,630		2,902		10.3%		-16.2%		(561)

		60000		Total Personnel Services		74,339		57,888		75,997		66,122		74,188		12.2%		-2.4%		(1,809)



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		600		600		1,200		100.0%		100.0%		600

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		600		600		1,200		100.0%		100.0%		600



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		6,004		8,000		6,259		8,000		27.8%		0.0%		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		800				500		300		500		66.7%		0.0%		- 0

		61250		Uniforms		400				400		800		400		-50.0%		0.0%		- 0

		61200		Total Materials and Supplies		9,200		6,004		8,900		7,359		8,900		20.9%		0.0%		- 0



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				696.6

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				8400

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172

		62020		Equipment Rental		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		(1,500)

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		122,135		109,475		125,103		118,489		137,774		16.3%		10.1%		12,671



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		- 0		248		500		1,198		500		-58.3%		0.0%		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		2,000		576		1,900		1,000		1,900		90.0%		0.0%		- 0

		64040		Fuel		4,320		2,221		4,300		2,249		4,200		86.8%		-2.3%		(100)

		64050		Equipment & Tools		1,030		126		950		978		950		-2.8%		0.0%		- 0

		64000		Total Vehicles and Equipment		7,350		3,170		7,650		5,424		7,550		39.2%		-1.3%		(100)



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		(300)

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		(500)

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		11,700		10,939		13,000		12,043		12,200		1.3%		-6.2%		(800)



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		- 0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		- 0

		64860		Equipment Maintenance Contracts		300				400		476		400		-16.0%		0.0%		- 0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		(250)

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		7,424		7,312		6,844		6,845		6,737		-1.6%		-1.6%		(106)



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		66		500		5,921		500		-91.6%		0.0%		- 0

		65200		Total Mill House Museum		500		66		500		5,921		500		-91.6%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services		90		780				156		- 0		-100.0%		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150				150		286		150		-47.5%		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		500		397		1,000		358		1,000		179.4%		0.0%		- 0

		66000		Total Police/PW Annex		740		1,177		1,150		800		1,150		43.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program						- 0				300		ERROR:#DIV/0!		ERROR:#DIV/0!		300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370

		66830		Winterization		360				360		350		350		0.0%		-2.8%		(10)

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services		300								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150				150				- 0		ERROR:#DIV/0!		-100.0%		(150)

		66800		Total River Mill Park and Facility		14,118		11,858		12,635		12,813		13,145		2.6%		4.0%		510



		67220		Riverwalk Maintenance and Repairs		500		599		500				500		ERROR:#DIV/0!		0.0%		- 0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250				250		ERROR:#DIV/0!		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		350				250		261		250		-4.2%		0.0%		- 0

		67250		Utilities										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0

		67200		Total Mamie Davis Park and Riverwalk		3,850		1,180		3,750		3,111		3,850		23.8%		2.7%		100



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs						500				250		ERROR:#DIV/0!		-50%		(250)

		68000		Total Furnace Branch Park		0		0		500		0		250		0%		-50%		(250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		- 0

		68430		Street Repairs		300		920						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,800		949		2,500		1,768		2,500		41.4%		0.0%		- 0



		68810		Gas Lights M&R		2,500				1,000		5,906		1,000		-83.1%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		165		2,000		726		2,000		175.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%		-20.0%		(500)

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		8,600		4,830		7,100		9,032		6,600		-26.9%		-7.0%		(500)



		68910		Mural Installation		- 0				2,500		- 0		2,500		ERROR:#DIV/0!		0%		- 0

		68900		Total Public Art Program		- 0		- 0		2,500		- 0		2,500		0%		0%		- 0



		TOTALS				$   263,375		$   215,467		$   268,748		$   250,348		$   279,063		11.5%		3.8%		10,315

																				- 0

								226,887

								(11,419)												- 0





Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		90		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		90		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms								516		800		55%		ERROR:#DIV/0!		800

		61200		Total Materials and Supplies						0		516		800		55%		0%		800



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		1,000		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		1,000		- 0		800		- 0		800		0%		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   1,072		$   90		$   872		$   588		$   1,672		184.4%		91.7%		800

																				- 0

		 

																				- 0





Charts- Revenue

		REVENUE

				FY2022 Budget		FY2022 Actual		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected

		Real Estate Tax		$   288,769		$   289,260		$   304,351		$   306,652		$   318,918		4.8%		$   14,567		$   12,266

		Meals Tax		$   357,641		$   327,897		$   333,812		$   328,228		$   313,783		-6.0%		$   (20,029)		$   (14,445)

		Communications Tax		$   33,000		$   30,230		$   33,000		$   30,872		$   31,000		(0.06)		$   (2,000)		$   128

		Utility Tax		$   31,000		$   38,477		$   36,500		$   37,106		$   37,000		1.4%		$   500		$   (106)

		Sales Tax		$   40,000		$   46,900		$   48,000		$   47,977		$   48,000		0.0%		$   - 0		$   23				FY2025                                       Proposed Rate		Change from FY2024

		Transient Occupancy Tax		$   - 0		$   1,313		$   6,600		$   - 0		$   - 0		-100.0%		$   (6,600)		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None

		Business Licenses		$   75,000		$   91,219		$   90,402		$   95,534		$   93,500		3.4%		$   3,098		$   (2,034)		Meals Taxes		3.50%		None

		Business License Fee										$   4,320								Transient Taxes		7%		None

		Total Business License and Fee										$   97,820		8%		$   7,418



				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13

		Revenues		$1,408,258		$1,453,106		$1,498,176		6.4%		89,918								Real Estate Taxes		$318,918		$332,206		$345,495

		Expenses		$1,408,258		$1,432,022		$1,498,176		6.4%		89,918								Additional Revenue				$13,288		$26,577

		(Deficit)/Surplus		0.00		$21,085		0.00

																$10,459,445.49				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$313,783		$339,932		$366,081

																282,499				Additional Revenues				$26,149		$52,297

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$265,765,067												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$289,260		$275,132		$318,918		0.00104										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$318,918





		Tax Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$289,260		$304,351		$306,652		$318,918		4.0%		4.8%								Meals Taxes		$328,063		$355,401		$382,740

		Meals Tax		$327,897		$333,812		$328,228		$313,783		-4.4%		-6.0%								Additional Revenues				$27,339		$54,677

		Sales Tax		$46,900		$48,000		$47,977		$48,000		0.0%		0.0%

		Utility/Communications Tax		$68,707		$69,500		$67,978		$68,000		0.0%		-2.2%

		Transient Occupancy Tax		$46,025		$46,500		$44,711		$43,000		-3.8%		-7.5%

		Peer-to-Peer Vehicle Tax		$1,313		$6,600		$0		$0		0.0%		0.0%

		Total		$780,102		$808,763		$795,546		$791,701		-0.5%		-2.1%

						808,763		795,546		791,701

		Other Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY20265 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$95,509		$94,662		$99,944		$97,820		-2.1%		3.3%								Total Taxes		808,763		795,546		791,701

		Vehicle License Fee		$10,729		$11,000		$9,612		$10,000		4.0%		-9.1%				1,500		$105,662		Total Fees		107,162		114,511		110,320

		Public Safety Fines		$498,359		$375,000		$416,289		$400,000		-3.9%		6.7%								Total Fines		375,000		416,289		400,000

		Service Revenue		$4,199		$19,600		$8,015		$19,500		143.3%		-0.5%								Total Service 		19,600		8,015		19,500

		Grants		$548,521		$45,007		$54,764		$57,023		4.1%		26.7%				36125				Total Other fees		11,000		8,285		9,500

		Rentals		$6,581		$14,727		$13,277		$13,923		4.9%		-5.5%								Total Grants		45,007		54,764		57,023

		Other Fees and Revenues		$51,956		$39,500		$55,661		$42,800		-23.1%		8.4%								Total Rentals		14,727		13,277		13,923

		Fund Transfer		$0		$0		$0		$65,408		0.0%		0.0%

		Total		$1,215,855		$599,495		$657,561		$706,475		7.4%		17.8%				39,500				total Other 		27,000		42,420		96,208

		TOTAL REVENUES		$1,995,957		$1,408,258		$1,453,106		$1,498,176		3.1%		6.4%

																								1,408,258		1,453,106		1,498,176

		Check		1,995,957		1,408,258		1,453,106		1,498,176														599,495

						$0		$0		$0

				1,215,855		599,495		657,561		706,475



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$0

		Expenses		$1,408,258		$1,432,022		$1,498,176				-0.30657

		(Deficit)/Surplus		0.00		$21,085		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,408,258		$1,432,022		$1,498,176				-40258.1794200002

		(Deficit)/Surplus		0.00		$21,085		15,271.67

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,388,337		$1,453,106		$1,498,176				Real Estate		$317,435

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$307,161

		Meals Tax to 3.25%						$26,148				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,408,258		$1,432,022		$1,498,176										$18,490

		(Deficit)/Surplus		0.00		$21,085		15,874.536736667

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,408,258		$1,432,022		$1,498,176

		(Deficit)/Surplus		0.00		$21,085		$16,240				34,948.53





MealsOptions

		Real Estate Tax Rate		0.1200

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		248,938,525		0.1200		298,726				298,726						318,918		298,726.23		- 0				248,938,525		298726.23

		Meals Tax		10,459,445		3.0%		313,783				306,549						313,783				- 0				273,739.73

		All other revenue						866,958				671,091														(24,986.50)

		Total Revenues						1,479,468

tc={5A24E9D5-2BE6-486C-B399-CE903CCAD145}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The $1483 is real estate on the utilities (collected as Real Estate tax)				1,276,367														-0.0912783102



		General Fund Expenses						1,498,176				1,293,638

		Net						(18,708)				(17,272)

The $1483 is real estate on the utilities (collected as Real Estate tax)







Rev Charts

						Revenues - GF All Revenues Proposed		FY2026		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		318,918		Real Estate		318,918		21.3%		68.9%				Real Estate		318,918		28.2%				Utility and Communications Tax		68,000		ERROR:#REF!

		Meals Tax		313,783		Meals Tax		313,783		20.9%						Meals Tax		313,783		27.8%				Sales Tax		48,000		ERROR:#REF!

		Sales Tax		48,000		Utility Tax		37,000		2.5%						Public Safety		400,000		35.4%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		37,000		Communications Tax		31,000		2.1%						Business Licenses & Fees		97,820		8.7%				License Fee		10,000		ERROR:#REF!

		Communications Tax		31,000		Sales Tax		48,000		3.2%								1,130,521		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.9%								75.5%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		10,000		0.7%														Public Facility Rentals		13,923		ERROR:#REF!

		Vehicle License Fee		10,000		Business Licenses Tax/Fee		97,820		6.5%														Other Fees, Fines and Revenues		62,300		ERROR:#REF!

		Business Licenses		93,500		Public Safety Revenue		400,000		26.7%																ERROR:#REF!

		Business License Fee		4,320		Grants		57,023		3.8%																ERROR:#REF!				ERROR:#REF!

		Late Fees		2,500		Public Facility Rentals		13,923		0.9%

		Fines - Public Safety		400,000		Other Fees and Fines		31,500		2.1%

		Administrative Fees		8,500		Other Revenues		30,800		2.1%

		Service Revenue - Engineering		14,000		Fund Transfers		65,408		4.4%

		Service Revenue - Legal		5,000				1,498,176		100.0%

		Service Revenue - Other		500				1,498,176

		Fees - Other		1,000				- 0

		Credit Card Convenience Fee		- 0				1,032,701

		Dock Fees		- 0				0.6893058469

		ARB Fees		- 0

		Litter Grant		1,800

		Public Safety (HB599)		29,223

		NHSTA (DMV)		26,000

		PEG		- 0

		Other Grants		- 0

		Town Hall Rentals		80

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,500

		200 Mill Street Lease		7,843

		General Fund Interest		25,000

		Brick Program		800

		Other Revenues		5,000

		Fund Transfers		65,408

				1,498,176



FY2026 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	318918.08	313783.36460000003	37000	31000	48000	43000	10000	97819.977249999996	400000	57023.16	13922.904999999999	31500	30800	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.28209821931380857	0.27755631917750029	0.35381903630400452	8.6526425204686619E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		638,737		42.63%										Personnel Services		895,466		59.9%

		Public Safety		578,704		38.63%										Professional Services		177,780		11.9%

		Public Works		279,063		18.63%										Information Technology		43,560		2.9%

		Governing Body		1,672		0.11%										Materials and Supplies		34,500		2.3%

				1,498,176												Operational Services		8,500		0.6%

																Contracts		137,774		9.2%

																Insurance		45,023		3.0%

																Public Information		3,352		0.2%

																Advertising		6,700		0.4%

																Training and Travel		18,140		1.2%

																Vehicles and Equipment		48,050		3.2%

																Seasonal		12,200		0.8%

																Facilities and Parks		50,332		3.4%

																Historic District and Streets		14,300		1.0%

																Fund Transfers		- 0		0.0%

																		1,495,676

				FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$536,131		$615,206		$595,189		$638,737		$0		$23,530

		Public Safety		$467,565		$523,432		$585,897		$578,704		$0		$55,272

		Public Works		$215,467		$268,748		$250,348		$279,063		$0		$10,315

		Governing Body		$90		$872		$588		$1,672		$1		$800

		TOTAL		$1,219,253		$1,408,258		$1,432,022		$1,498,176		6.4%		$89,918















Administration	Public Safety	Public Works	Governing Body	0.42634300383395546	0.38627215243073676	0.18626881994928501	1.1160237860228014E-3	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59870323816948046	0.11886264505203518	2.9123955554430491E-2	2.3066493724239023E-2	5.6830491784357019E-3	9.2114547208734895E-2	3.0101774310131925E-2	2.2411271583666439E-3	4.479579940649318E-3	1.212829554080278E-2	3.2125942708686524E-2	8.1568470561077123E-3	3.3651609897707671E-2	9.5608945001918275E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		638,737

		Public Safety		578,704

		Public Works 		279,063

		Governing Body		1,672

		Expenditures by catgory				%

		Personnel Services (57.1%)		895,466		59.8%		1,498,176

		Professional Services (13.5%)		177,780		11.9%		1,498,176

		Information Technology Services (3%)		43,560		2.9%		1,498,176

		Materials and Supplies (2.4%)		34,500		2.3%		1,498,176

		Operational Services (0.8%)		8,500		0.6%		1,498,176

		Contracts (9.5%)		137,774		9.2%		1,498,176

		Insurance (3.1%)		45,023		3.0%		1,498,176

		Public Information (0.3%)		3,352		0.2%		1,498,176

		Advertising (0.3%)		6,700		0.4%		1,498,176

		Training and Travel (1.2%)		18,140		1.2%		1,498,176

		Vehicles and Equipment (2.3%)		48,050		3.2%		1,498,176

		Seasonal (0.9%)		12,200		0.8%		1,498,176

		Town Hall (1.0%)		11,437		0.8%		1,498,176

		Mill House Museum (0.5%)		6,500		0.4%		1,498,176

		Police/PW Annex (0.2%)		5,150		0.3%		1,498,176

		River Mill Park and Facility (1.5%)		18,945		1.3%		1,498,176

		Mamie Davis Park and Riverwalk (.3%)		5,550		0.4%		1,498,176

		Other Parks (0.0%)		250		0.0%		1,498,176

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,498,176

		Historic District (1.6%)		14,300		1.0%		1,498,176

		200 Mill Street		- 0

		Mill Street Storage		- 0

				1,495,676

				1,498,176
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Administration

KEY ITEMS-
= Total Increase of 3.8% ($23,530)




FY2026 PROPOSED
ADMINISTRATION BUDGET

FY2026 Proposed Expenditures - General Fund FY2024 FY2024 FY2025 FY2025 FY2026 % to % to Sto
Account [Activity: ADMINISTRATION Budget Actual Adopted |Projected| Proposed | Projected | Budget Budget

60000| Total Personnel Services 319,168 288,018 346,201 | 329,623 363,952 10.4% 5.1%| 17,752
60400| Total Professional Services 137,285 132,063 137,927 132,982 137,740 3.6% -0.1% (187)
60800 Total Information Technology Services 27,300 29,390 27,900 34,438 31,520 -8.5% 13.0% 3,620
61200| Total Materials and Supplies 6,665 4,961 6,950 6,088 6,300 3.5% -9.4% (650)
61600| Total Operational Services 10,172 6,472 9,200 7,605 8,500 11.8% -7.6% (700)

62000| Total Contracts 0 114 0 0 0 -
62400|Total Insurance 40,300 38,352 43,500 39,491 45,023 14.0% 3.5% 1,523
62800| Total Public Information 4,036 3,201 4,050 3,475 3,352 -3.5% -17.2% (698)
63200| Total Advertising 7,640 6,258 6,610 6,610 6,700 1.4% 1.4% 90
63600| Total Training and Travel 6,500 2,870 6,500 3,861 5,750 48.9% -11.5% (750)

64000 Total Vehicles and Equipment 35 -100.0% -
64800| Total Town Hall 5,200 4,619 4,500 4,752 4,700 -1.1% 4.4% 200

65200| Total Mill House Museum 6,000 - 6,000 6,000 6,000 0.0% 0.0% -
66000| Total Police/PW Annex 2,450 3,924 2,200 4,602 4,000 -13.1% 81.8% 1,800
66800| Total River Mill Park and Facility 5,200 6,863 5,519 5,837 5,800 -0.6% 5.1% 281
67200| Total Mamie Davis Park and Riverwalk 2,000 1,195 1,650 2,069 1,700 -17.8% 3.0% 50
68800| Total Historic District 12,000 7,831 6,500 7,720 7,700 -0.3% 18.5% 1,200
TOTALS| $ 591,916 | $ 536,131 | $ 615,206 | $595,189 | $ 638,737 7.3% 3.8%| 23,530




Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Budget		$ to Budget

		Revenues		1,316,017		1,995,957		1,408,258		1,453,106		1,497,576		6.3%		89,318

		Expenses		1,316,017		1,219,253		1,408,258		1,432,022		1,497,576		6.3%		89,318

		Net		0		776,705		0		21,085		- 0

						508000

						268,705













Revenues

		Account		FY2026 Proposed Budget            General Fund - Revenues		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		288,769		289,260		304,351		306,652		318,918		4.0%		4.8%		14,567

		40020		Meals Tax		357,641		327,897		333,812		328,228		313,783		-4.4%		-6.0%		(20,029)

		40030		Sales Tax		40,000		46,900		48,000		47,977		48,000		0.0%		0.0%		- 0

		40040		Utility Tax		31,000		38,477		36,500		37,106		37,000		-0.3%		1.4%		500

		40050		Communications Tax		33,000		30,230		33,000		30,872		31,000		0.4%		-6.1%		(2,000)

		40060		Transient Occupancy Tax		21,000		46,025		46,500		44,711		43,000		-3.8%		-7.5%		(3,500)

		40070		Peer-to-Peer Vehicle Tax				1,313		6,600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(6,600)

				Fees

		41010		Vehicle License Fee		11,000		10,729		11,000		9,612		10,000		4.0%		-9.1%		(1,000)

		41020		Business Licenses		75,000		91,219		90,402		95,534		93,500		-2.1%		3.4%		3,098

		41025		Business License Fee		4,140		4,290		4,260		4,410		4,320		-2.0%		1.4%		60

		41030		Late Fees		1,500		4,315		1,500		4,956		2,500		-49.6%		66.7%		1,000						147.00

		41040		Fines - Public Safety		349,830		498,359		375,000		416,289		400,000		-3.9%		6.7%		25,000				148,529		143

		41100		Administrative Fees		8,500		7,593		8,500		6,770		8,500		25.6%		0.0%		- 0

		41120		Service Revenue - Engineering		14,000		4,199		14,000		8,015		14,000		74.7%		0.0%		- 0

		41130		Service Revenue - Legal		10,000		- 0		5,000		- 0		5,000		ERROR:#DIV/0!		0.0%		- 0

		41140		Service Revenue - Other		500		- 0		600				500		ERROR:#DIV/0!		-16.7%		(100)

		41000		Fees - Other		3,000		1,713		2,500		1,515		1,000		-34.0%		-60.0%		(1,500)

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		1,329		2,085		1,329		1,838		1,800		-2.1%		35.4%		471

		42020		Public Safety (HB599)		26,821		27,390		27,678		28,372		29,223		3.0%		5.6%		1,545

		42021		NHSTA (DMV)		15,375		10,302		16,000		23,319		26,000		11.5%		62.5%		10,000

		42040		PEG		- 0		156		- 0										- 0

				Other Grants		- 0		508,588		- 0		1,234				-100.0%				- 0

				Public Property Leases and Rentals

		43010		Town Hall Rentals		- 0				- 0				80				ERROR:#DIV/0!		80

		43020		River Mill Park Rentals		3,000		1,850		4,000		3,050		3,500		14.8%		-12.5%		(500)

		43030		Mamie Davis Park Rentals		1,500		2,000		3,000		2,500		2,500		0.0%		-16.7%		(500)

				200 Mill Street Lease		7,613		2,731		7,727		7,727		7,843		1.5%		1.5%		116

				Other

		44010		General Fund Interest		10,200		28,145		25,000		33,115		25,000		-24.5%		0.0%		- 0

		44040		Brick Program		300		- 0		300		150		800		433.3%		166.7%		500

		44060		Other Revenues		1,000		10,189		1,700		9,154		5,000		-45.4%		194.1%		3,300

				Fund Transfers										64,808						64,808

				General Fund Revenue Total		1,316,017		1,995,957		1,408,258		1,453,106		1,497,576		3.1%		6.3%		89,318

				Net Revenue		$   0		$   776,705		$   0		$   21,085		$   - 0		-100.0%				(0)

								1,243,176				1,453,106		1,497,576

								(752,781.21)				1,358,050		1,497,576

												95,056		- 0

										599,495		657,561		705,875





Exp Summary

		Account		FY2026 Proposed Expenditures -    General Fund		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget				NOTES

		60010		Salaries		514,788		499,656		617,743		620,984		667,101		7.4%		8.0%		49,358				This includes a 4% increase for 

		60020		Overtime		10,721		13,338		5,700		34,817		15,440		-55.7%		170.9%		9,740

		60030		On-call Labor		72,420		57,946		59,240		49,697		68,800		38.4%		16.1%		9,560

		60040		Other Benefits		250		252		250		81		- 0		-100.0%		-100.0%		-250

		60050		Payroll Taxes		45,736		43,499		52,220		53,965		57,472		6.5%		10.1%		5,252

		60060		Life Insurance		5,212		5,224		5,444		5,981		6,080		1.7%		11.7%		636

		60070		Health Insurance		43,347		33,018		45,793		37,356		40,457		8.3%		-11.7%		-5,336

		60095		VRS		42,199		32,608		40,610		37,255		40,115		7.7%		-1.2%		-495				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		734,672		685,541		827,001		840,137		895,466		6.6%		8.3%		$   68,465



		60420		Consulting Services		5,000		8,594		4,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		-4,000

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		-2,000				Based on quote from Legacy

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760				Based on quote provided by Martin

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370				based on information from Auditor

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660

		60470		Processing Fees		3,840		1,862		3,840		3,171		2,840		-10.4%		-26.0%		-1,000

		60480		Facility Security Services		- 0		78		500		- 0		- 0		ERROR:#DIV/0!		-100.0%		-500

		60400		Total Professional Services		$   174,325		$   164,482		$   175,967		$   171,044		$   177,780		3.9%		1.0%		$   1,813



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		9,400		12,916		11,200		16,804		9,800		-41.7%		-12.5%		-1,400				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		7,782		4,989		5,680		6,846		6,200		-9.4%		9.2%		520

		60860		Hardware/Software Maintenance		10,810		7,913		10,750		10,771		12,140		12.7%		12.9%		1,390

		60870		IT Support Services		8,700		8,100		9,300		11,586		11,000		-5.1%		18.3%		1,700				Per contract

		60800		Total Information Technology Services		$   40,092		$   40,683		$   40,430		$   51,065		$   42,960		-15.9%		6.3%		$   2,530

				`

		61210		Office Supplies		5,150		5,740		5,900		4,675		4,600		-1.6%		-22.0%		-1,300

		61220		Operational Supplies		18,595		18,591		21,600		21,650		21,900		1.2%		1.4%		300

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,300		142		1,000		700		1,000		42.9%		0.0%		0

		61250		Uniforms		6,080		7,647		6,350		9,390		7,000		-25.4%		10.2%		650				Move to CIP

		61200		Total Materials and Supplies		$   31,125		$   32,121		$   34,850		$   36,415		$   34,500		-5.3%		-1.0%		$   (350)



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		-1,000

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		$   6,472		9,200		$   7,605		$   8,500		11.8%		-7.6%		$   (700)



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		- 0		531		- 0		- 0		- 0				ERROR:#DIV/0!		0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		-1,500

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999				Contract increase.  Contract up at end of FY25

		62050		Entertainment		- 0		- 0		- 0		- 0		- 0						0

		62000		Total Contracts		122,135		$   110,006		125,103		$   118,489		$   137,774		16.3%		10.1%		$   12,671



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523				based on VRSA quote 

		62400		Total Insurance		40,300		$   38,352		43,500		$   39,491		$   45,023		14.0%		3.5%		$   1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		0

				Design Services General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		-750

		62800		Total Public Information		4,036		$   3,201		4,050		$   3,475		$   3,352		-3.5%		-17.2%		$   (698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200				-1.4%		-60

		63240		Other Promotional		- 0		- 0		- 0		- 0		- 0						0

		63650		Boards and Commission, Town Council Training		- 0		- 0		- 0		- 0		- 0						0

		63200		Total Advertising		7,640		$   6,258		$   6,610		$   6,610		$   6,700		1.4%		1.4%		$   90



		63610		Conferences		2,500		690		2,000		975		1,750		79.5%		-12.5%		-250

		63620		Membership and Dues		2,750		2,074		3,000		2,900		3,700		27.6%		23.3%		700

		63630		Travel Reimbursement		1,200		1,290		1,500		961		1,500				0.0%		0

		63640		Employee Training		9,060		6,966		9,250		7,977		10,390		30.3%		12.3%		1,140

		63650		Boards and Commission, Town Council Training		1,000		- 0		1,300		- 0		800				-38.5%		-500

		63600		Total Training and Travel		16,510		$   11,020		$   17,050		$   12,813		$   18,140		41.6%		6.4%		$   1,090



		64010		Town Vehicles - M&R		1,000		18,320		10,500		16,898		8,500		-49.7%		-19%		-2,000				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		5,700		4,507		6,900		11,253		6,400		-43.1%		-7.2%		-500

		64040		Fuel		19,320		22,212		24,300		22,847		27,200		19.1%		11.9%		2,900				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		4,030		9,892		5,950		10,567		5,950		-43.7%		0.0%		0

		64000		Total Vehicles and Equipment		30,050		$   54,932		$   47,650		$   61,565		$   48,050		-22.0%		0.8%		$   400



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		-300

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		-500

		64450		Utilities - Electricity 		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		11,700		$   10,939		$   13,000		$   12,043		$   12,200		1.3%		-6.2%		$   (800)



		64810		Security - M&R		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		0

		64860		Equipment Maintenance Contracts		300		- 0		400		476		400		-16.0%		0.0%		0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		-250

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		12,624		$   11,931		$   11,344		$   11,597		$   11,437		-1.4%		0.8%		$   94



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000				0.0%		0

		65220		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65240		Repairs and Maintenance		500		66		500		5,921		500				0.0%		0

		65200		Total Mill House Museum		6,500		$   66		$   6,500		$   11,921		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65630		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		- 0		- 0		- 0		- 0		- 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66010		Exterminating Services		90		780		- 0		156		- 0		-100.0%		ERROR:#DIV/0!		0				Public Works will be spraying instead of a service

		66020		Equipment Maintenance Contract		150		- 0		150		286		150		-47.5%		0.0%		0

		66030		Utilities - Water/Elec		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		500		3,841		1,000		358		1,000		179.4%		0.0%		0

		66000		Total Police/PW Annex		3,190		$   8,545		$   3,350		$   5,402		$   5,150		-4.7%		53.7%		$   1,800



		66420		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66400		Total Mill Street Storage		- 0		$   - 0		- 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66810		Brick Paver Program		- 0		- 0		- 0		- 0		300						300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370				Basing on current contract that renews in January

		66830		Winterization		360		- 0		360		350		350				-2.8%		-10

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		0				Repaired water & sewer in FY24

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services		300		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		150		- 0		150		- 0		- 0				-100.0%		-150

		66800		Total River Mill Park and Facility		19,318		$   18,721		$   18,154		$   18,650		$   18,945		1.6%		4.4%		$   791



		67220		Riverwalk Maintenance and Repairs		500		599		500		- 0		500		ERROR:#DIV/0!		0.0%		0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250		- 0		250		ERROR:#DIV/0!		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		350		- 0		250		261		250						0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500

		67200		Total Mamie Davis Park and Riverwalk		5,850		$   2,375		5,400		$   5,180		$   5,550		7.1%		2.8%		$   150



		67620		Maintenance and Repairs		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		68010		Maintenance and Repairs		- 0		- 0		500		- 0		250		ERROR:#DIV/0!		-50.0%		-250

		68000		Total Furnace Branch Park		$   - 0		$   - 0		$   500		$   - 0		$   250						$   (250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		0

		68430		Street Repairs		300		920		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,800		$   949		2,500		$   1,768		$   2,500		41.4%		0.0%		$   - 0



		68810		Gas Lights M&R		2,500		- 0		1,000		5,906		1,000		-83.1%		0.0%		0				Decrease result of new gas mantles

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200				Decrease result of new gas mantles

		68830		Signage M&R		2,000		539		2,500		1,106		2,500		126.0%		0.0%		0

		68840		Public Gardens		- 0		- 0		- 0		- 0		- 0						0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%				-500

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		0

		68800		Total Historic District		$   20,600		$   12,660		13,600		$   16,752		$   14,300		-14.6%		5.1%		$   700



		69200		Special Events		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		68910		Mural Installation		- 0		- 0		2,500		- 0		2,500		ERROR:#DIV/0!		0.0%		0				To create a Public Art Program

		68900		Total Public Art Program		$   - 0		$   - 0		$   2,500		$   - 0		$   2,500						$   - 0



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves		22,379

		TBD		Total Fund Transfer		22,379		$   - 0		- 0				$   - 0				ERROR:#DIV/0!		$   - 0



		TOTALS				$   1,316,017		$   1,219,253		$   1,408,258		$   1,432,022		$   1,497,576		4.6%		6.3%		$   89,318



				Cross Check		1,293,638		1,219,253		1,408,258		1,432,022		1,497,576

						$   22,378		$   (0)		$   (0)		$   - 0		$   - 0



				FY25 Budget		$1,316,017

						$   (0.36)
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Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		253,986		237,868		281,719		274,621		304,315		10.8%		8.0%		22,596

		60020		Overtime								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		0		3,099		6,240		2,983		2,880		-3.4%		-54%		(3,360)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		19,430		18,130		22,029		21,237		23,500		10.7%		6.7%		1,472

		60060		Life Insurance		2,286		807		900		1,111		1,145		3.0%		27.2%		245

		60070		Health Insurance		22,639		13,835		17,001		13,194		13,854		5.0%		-18.5%		(3,148)

		60095		VRS		20,827		14,280		18,312		16,477		18,259		10.8%		-0.3%		(53)				0.0600339104

		60000		Total Personnel Services		319,168		288,018		346,201		329,623		363,952		10.4%		5.1%		17,752



		60420		Consulting Services		5,000		8,594		4,000						ERROR:#DIV/0!		-100.0%		(4,000)				 

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		(2,000)

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660				What is the annual cost of QBO - Manuel $1400

		60470		Processing Fees		3,800		1,832		3,800		3,109		2,800		-9.9%		-26.3%		(1,000)

		60480		Facility Security Services				0		500				- 0		ERROR:#DIV/0!		-100%		(500)

		60400		Total Professional Services		137,285		132,063		137,927		132,982		137,740		3.6%		-0.1%		(187)



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				109

		60840		Phone Service		4,400		4,845		4,400		6,683		5,000		-25.2%		13.6%		600

		60850		Internet Service		5,300		2,473		3,200		3,398		3,400		0.0%		6.3%		200

		60860		Hardware/Software Maintenance		5,500		7,207		7,500		7,970		8,300		4.1%		10.7%		800		Microsoft 		Addition of full MS License/one drive						37		12.50/month		462.5		5550

		60870		IT Support Services		8,700		8,100		9,300		11,329		11,000		-2.9%		18.3%		1,700				37						9		102		918

		60800		Total Information Technology Services		27,300		29,390		27,900		34,438		31,520		-8.5%		13.0%		3,620



		61210		Office Supplies		4,120		2,818		4,400		3,275		3,600		9.9%		-18.2%		(800)

		61220		Operational Supplies		1,545		1,518		1,600		1,863		1,900		2.0%		18.8%		300

		61230		Books/Periodicals		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms		1,000		625		950		950		800		-15.8%		-15.8%		(150)

		61200		Total Materials and Supplies		6,665		4,961		6,950		6,088		6,300		3.5%		-9.4%		(650)



		61610		Elections		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		(1,000)

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		6,472		9,200		7,605		8,500		11.8%		-7.6%		(700)



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental				114								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		0		114		0		0		0						- 0



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523		Based on insurance quote

		62400		Total Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		- 0

				Public Information - General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		(750)

		62800		Total Public Information		4,036		3,201		4,050		3,475		3,352		-3.5%		-17.2%		(698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150		Number of ZTA and Public Publishing

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200		-1.4%		-1.4%		(60)		This is to go to Visit through events fund

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising		7,640		6,258		6,610		6,610		6,700		1.4%		1.4%		90



		63610		Conferences		1,500		340		1,000		500		750		50.0%		-25.0%		(250)				Adam

		63620		Membership and Dues		2,500		1,240		2,500		2,400		2,500		4.2%		0.0%		- 0		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		1,290		1,000		961		1,000		4.1%		0.0%		- 0

		63640		Employee Training		1,500		- 0		1,500		- 0		1,500		ERROR:#DIV/0!		0.0%		- 0

		63650		Boards and Commission, Town Council Training						500						ERROR:#DIV/0!		-100.0%		(500)

		63600		Total Training and Travel		6,500		2,870		6,500		3,861		5,750		48.9%		-11.5%		(750)



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools								35				-100.0%		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment								35				-100.0%				- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200

		64800		Total Town Hall		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200

		68830		Signage M&R				375		500		380		500		31.6%		0.0%		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District		12,000		7,831		6,500		7,720		7,700		-0.3%		18.5%		1,200



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   591,916		$   536,131		$   615,206		$   595,189		$   638,737		7.3%		3.8%		23,530







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		215,563		221,113		289,785		302,452		315,915		4.5%		9.0%		26,130		Adam's salary is 20% 				9,562.90

		60020		Overtime		10,021		12,752		5,000		34,817		14,940		-57.1%		198.8%		9,940		OT is mostly paid by Grant ($3k moved to events)				$7k is from the grant

		60030		On-call Labor		59,920		52,538		40,500		37,238		53,920		44.8%		33.1%		13,420		May need to reduce hours				1,336.50

		60040		Other Benefits																- 0						10,899.40

		60050		Payroll Taxes		21,841		22,079		25,649		28,650		29,435		2.7%		14.8%		3,786

		60060		Life Insurance		1,961		2,985		3,094		3,870		3,986		3.0%		28.8%		892

		60070		Health Insurance		14,112		12,789		21,867		19,146		20,103		5.0%		-8.1%		(1,764)				6,701.03

		60095		VRS		17,676		15,289		18,836		18,147		18,955		4.5%		0.6%		119				0.0691448266

		60000		Total Personnel Services		341,093		339,544		404,732		444,320		457,254		2.9%		13.0%		52,522



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000		Prosecution moved to fixed but is seeking $40k to do all		Prosecutor cost - 

		60450		Audit Services																- 0				2916.6666666667

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		10		20		42		20		-52.1%		0.0%		- 0

		60480		Facility Security Services				78.05								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		37,020		32,400		38,020		38,042		40,020		5.2%		5.3%		2,000



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		5,000		8,070		6,800		10,121		4,800		-52.6%		-29.4%		(2,000)				300

		60850		Internet Service		1,882		1,917		1,880		2,848		2,200		-22.7%		17.0%		320		What is this?		278

		60860		Hardware/Software Maintenance		5,310		706		3,250		2,801		3,840		37.1%		18.2%		590		Where is this? The RMS?		578

		60870		IT Support Services								257								- 0				6936

		60800		Total Information Technology Services		12,192		10,693		11,930		16,027		10,840		-32.4%		-9.1%		(1,090)



		61210		Office Supplies		1,030		2,922		1,500		1,400		1,000		-28.6%		-33.3%		(500)

		61220		Operational Supplies		9,050		11,070		12,000		13,528		12,000		-11.3%		0.0%		- 0

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		142		500		400		500		25.0%		0.0%		- 0

		61250		Uniforms		4,680		7,022		5,000		7,124		5,000		-29.8%		0.0%		- 0		 was $15k move 10,000 to CIP?

		61200		Total Materials and Supplies		15,260		21,156		19,000		22,452		18,500		-17.6%		-2.6%		(500)



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental				416.88												- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				416.88				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		350		1,000		475		1,000		110.5%		0.0%		- 0		This includes 2 conferences

		63620		Membership and Dues		250		834		500		500		1,200		140.0%		140.0%		700

		63630		Travel Reimbursement		200				500				500		ERROR:#DIV/0!		0.0%		- 0

		63640		Employee Training		7,560		6,966		7,750		7,977		8,890		11.5%		14.7%		1,140		Academy increase

		63650		Boards and Commission, Town Council Training						- 0				- 0						- 0

		63600		Total Training and Travel		9,010		8,150		9,750		8,952		11,590		29.5%		18.9%		1,840



		64010		Town Vehicles - M&R		1,000		18,072		10,000		15,700		8,000		-49.0%		-20.0%		(2,000)		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R						- 0				- 0						- 0

		64030		Equipment M&R		3,700		3,931		5,000		10,253		4,500		-56.1%		-10.0%		(500)

		64040		Fuel		15,000		19,992		20,000		20,598		23,000		11.7%		15.0%		3,000

		64050		Equipment & Tools		3,000		9,767		5,000		9,555		5,000		-47.7%		0.0%		- 0

		64000		Total Vehicles and Equipment		22,700		51,762		40,000		56,105		40,500		-27.8%		1.3%		500



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance				3,444								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		3,444		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   437,275		$   467,565		$   523,432		$   585,897		$   578,704		-1.2%		10.6%		55,272

																(523,432)				- 0

								420526.47						$   578,703.65

								$   47,039												- 0





Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		45,168		40,586		46,168		43,839		46,800		6.8%		1.4%		632

		60020		Overtime		700		587		700		- 0		500		ERROR:#DIV/0!		-28.6%		(200)

		60030		On-call Labor		12,500		2,309		12,500		9,477		12,000		26.6%		-4.0%		(500)						600

		60040		Other Benefits		250		252		250		81				-100.0%		-100.0%		(250)

		60050		Payroll Taxes		4,465		3,290		4,542		4,079		4,536		11.2%		-0.1%		(5)

		60060		Life Insurance		965		1,432		1,450		1,000		950		-5.0%		-34.5%		(500)

		60070		Health Insurance		6,595		6,394		6,925		5,016		6,500		29.6%		-6.1%		(425)

		60095		VRS		3,696		3,039		3,463		2,630		2,902		10.3%		-16.2%		(561)

		60000		Total Personnel Services		74,339		57,888		75,997		66,122		74,188		12.2%		-2.4%		(1,809)



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		600		600		600		0.0%		0.0%		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		600		600		600		0.0%		0.0%		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		6,004		8,000		6,259		8,000		27.8%		0.0%		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		800				500		300		500		66.7%		0.0%		- 0

		61250		Uniforms		400				400		800		400		-50.0%		0.0%		- 0

		61200		Total Materials and Supplies		9,200		6,004		8,900		7,359		8,900		20.9%		0.0%		- 0



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				696.6

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				8400

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172

		62020		Equipment Rental		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		(1,500)

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		122,135		109,475		125,103		118,489		137,774		16.3%		10.1%		12,671



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		- 0		248		500		1,198		500		-58.3%		0.0%		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		2,000		576		1,900		1,000		1,900		90.0%		0.0%		- 0

		64040		Fuel		4,320		2,221		4,300		2,249		4,200		86.8%		-2.3%		(100)

		64050		Equipment & Tools		1,030		126		950		978		950		-2.8%		0.0%		- 0

		64000		Total Vehicles and Equipment		7,350		3,170		7,650		5,424		7,550		39.2%		-1.3%		(100)



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		(300)

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		(500)

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		11,700		10,939		13,000		12,043		12,200		1.3%		-6.2%		(800)



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		- 0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		- 0

		64860		Equipment Maintenance Contracts		300				400		476		400		-16.0%		0.0%		- 0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		(250)

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		7,424		7,312		6,844		6,845		6,737		-1.6%		-1.6%		(106)



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		66		500		5,921		500		-91.6%		0.0%		- 0

		65200		Total Mill House Museum		500		66		500		5,921		500		-91.6%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services		90		780				156		- 0		-100.0%		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150				150		286		150		-47.5%		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		500		397		1,000		358		1,000		179.4%		0.0%		- 0

		66000		Total Police/PW Annex		740		1,177		1,150		800		1,150		43.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program						- 0				300		ERROR:#DIV/0!		ERROR:#DIV/0!		300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370

		66830		Winterization		360				360		350		350		0.0%		-2.8%		(10)

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services		300								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150				150				- 0		ERROR:#DIV/0!		-100.0%		(150)

		66800		Total River Mill Park and Facility		14,118		11,858		12,635		12,813		13,145		2.6%		4.0%		510



		67220		Riverwalk Maintenance and Repairs		500		599		500				500		ERROR:#DIV/0!		0.0%		- 0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250				250		ERROR:#DIV/0!		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		350				250		261		250		-4.2%		0.0%		- 0

		67250		Utilities										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0

		67200		Total Mamie Davis Park and Riverwalk		3,850		1,180		3,750		3,111		3,850		23.8%		2.7%		100



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs						500				250		ERROR:#DIV/0!		-50%		(250)

		68000		Total Furnace Branch Park		0		0		500		0		250		ERROR:#DIV/0!		-50%		(250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		- 0

		68430		Street Repairs		300		920						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,800		949		2,500		1,768		2,500		41.4%		0.0%		- 0



		68810		Gas Lights M&R		2,500				1,000		5,906		1,000		-83.1%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		165		2,000		726		2,000		175.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%		-20.0%		(500)

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		8,600		4,830		7,100		9,032		6,600		-26.9%		-7.0%		(500)



		68910		Mural Installation		- 0				2,500		- 0		2,500		ERROR:#DIV/0!		0%		- 0

		68900		Total Public Art Program		- 0		- 0		2,500		- 0		2,500		ERROR:#DIV/0!		0%		- 0



		TOTALS				$   263,375		$   215,467		$   268,748		$   250,348		$   278,463		11.2%		3.6%		9,715

																				- 0

								226,887

								(11,419)												- 0





Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		90		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		90		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms								516		800		55%		ERROR:#DIV/0!		800

		61200		Total Materials and Supplies						0		516		800		55%		ERROR:#DIV/0!		800



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		1,000		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		1,000		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   1,072		$   90		$   872		$   588		$   1,672		184.4%		91.7%		800

																				- 0

		 

																				- 0





Charts- Revenue

		REVENUE

				FY2022 Budget		FY2022 Actual		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected

		Real Estate Tax		$   288,769		$   289,260		$   304,351		$   306,652		$   318,918		4.8%		$   14,567		$   12,266

		Meals Tax		$   357,641		$   327,897		$   333,812		$   328,228		$   313,783		-6.0%		$   (20,029)		$   (14,445)

		Communications Tax		$   33,000		$   30,230		$   33,000		$   30,872		$   31,000		(0.06)		$   (2,000)		$   128

		Utility Tax		$   31,000		$   38,477		$   36,500		$   37,106		$   37,000		1.4%		$   500		$   (106)

		Sales Tax		$   40,000		$   46,900		$   48,000		$   47,977		$   48,000		0.0%		$   - 0		$   23				FY2025                                       Proposed Rate		Change from FY2024

		Transient Occupancy Tax		$   - 0		$   1,313		$   6,600		$   - 0		$   - 0		-100.0%		$   (6,600)		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None

		Business Licenses		$   75,000		$   91,219		$   90,402		$   95,534		$   93,500		3.4%		$   3,098		$   (2,034)		Meals Taxes		3.50%		None

		Business License Fee										$   4,320								Transient Taxes		7%		None

		Total Business License and Fee										$   97,820		8%		$   7,418



				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13

		Revenues		$1,408,258		$1,453,106		$1,497,576		6.3%		89,318								Real Estate Taxes		$318,918		$332,206		$345,495

		Expenses		$1,408,258		$1,432,022		$1,497,576		6.3%		89,318								Additional Revenue				$13,288		$26,577

		(Deficit)/Surplus		0.00		$21,085		0.00

																$10,459,445.49				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$313,783		$339,932		$366,081

																282,499				Additional Revenues				$26,149		$52,297

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$265,765,067												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$289,260		$275,132		$318,918		0.00104										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$318,918





		Tax Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$289,260		$304,351		$306,652		$318,918		4.0%		4.8%								Meals Taxes		$328,063		$355,401		$382,740

		Meals Tax		$327,897		$333,812		$328,228		$313,783		-4.4%		-6.0%								Additional Revenues				$27,339		$54,677

		Sales Tax		$46,900		$48,000		$47,977		$48,000		0.0%		0.0%

		Utility/Communications Tax		$68,707		$69,500		$67,978		$68,000		0.0%		-2.2%

		Transient Occupancy Tax		$46,025		$46,500		$44,711		$43,000		-3.8%		-7.5%

		Peer-to-Peer Vehicle Tax		$1,313		$6,600		$0		$0		0.0%		0.0%

		Total		$780,102		$808,763		$795,546		$791,701		-0.5%		-2.1%

						808,763		795,546		791,701

		Other Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY20265 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$95,509		$94,662		$99,944		$97,820		-2.1%		3.3%								Total Taxes		808,763		795,546		791,701

		Vehicle License Fee		$10,729		$11,000		$9,612		$10,000		4.0%		-9.1%				1,500		$105,662		Total Fees		107,162		114,511		110,320

		Public Safety Fines		$498,359		$375,000		$416,289		$400,000		-3.9%		6.7%								Total Fines		375,000		416,289		400,000

		Service Revenue		$4,199		$19,600		$8,015		$19,500		143.3%		-0.5%								Total Service 		19,600		8,015		19,500

		Grants		$548,521		$45,007		$54,764		$57,023		4.1%		26.7%				36125				Total Other fees		11,000		8,285		9,500

		Rentals		$6,581		$14,727		$13,277		$13,923		4.9%		-5.5%								Total Grants		45,007		54,764		57,023

		Other Fees and Revenues		$51,956		$39,500		$55,661		$42,800		-23.1%		8.4%								Total Rentals		14,727		13,277		13,923

		Fund Transfer		$0		$0		$0		$64,808		0.0%		0.0%

		Total		$1,215,855		$599,495		$657,561		$705,875		7.3%		17.7%				39,500				total Other 		27,000		42,420		95,608

		TOTAL REVENUES		$1,995,957		$1,408,258		$1,453,106		$1,497,576		3.1%		6.3%

																								1,408,258		1,453,106		1,497,576

		Check		1,995,957		1,408,258		1,453,106		1,497,576														599,495

						$0		$0		$0

				1,215,855		599,495		657,561		705,875



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,497,576

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$0

		Expenses		$1,408,258		$1,432,022		$1,497,576				-0.30657

		(Deficit)/Surplus		0.00		$21,085		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,497,576						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,408,258		$1,432,022		$1,497,576				-40258.1794200002

		(Deficit)/Surplus		0.00		$21,085		15,271.67

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,388,337		$1,453,106		$1,497,576				Real Estate		$317,435

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$307,161

		Meals Tax to 3.25%						$26,148				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,408,258		$1,432,022		$1,497,576										$18,490

		(Deficit)/Surplus		0.00		$21,085		15,874.536736667

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,497,576

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,408,258		$1,432,022		$1,497,576

		(Deficit)/Surplus		0.00		$21,085		$16,240				34,948.53





MealsOptions

		Real Estate Tax Rate		0.1200

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		248,938,525		0.1200		298,726				298,726						318,918		298,726.23		- 0				248,938,525		298726.23

		Meals Tax		10,459,445		3.0%		313,783				306,549						313,783				- 0				273,739.73

		All other revenue						866,358				671,091														(24,986.50)

		Total Revenues						1,478,868

tc={5A24E9D5-2BE6-486C-B399-CE903CCAD145}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The $1483 is real estate on the utilities (collected as Real Estate tax)				1,276,367														-0.0912783102



		General Fund Expenses						1,497,576				1,293,638

		Net						(18,708)				(17,272)

The $1483 is real estate on the utilities (collected as Real Estate tax)







Rev Charts

						Revenues - GF All Revenues Proposed		FY2026		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		318,918		Real Estate		318,918		21.3%		69.0%				Real Estate		318,918		28.2%				Utility and Communications Tax		68,000		ERROR:#REF!

		Meals Tax		313,783		Meals Tax		313,783		21.0%						Meals Tax		313,783		27.8%				Sales Tax		48,000		ERROR:#REF!

		Sales Tax		48,000		Utility Tax		37,000		2.5%						Public Safety		400,000		35.4%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		37,000		Communications Tax		31,000		2.1%						Business Licenses & Fees		97,820		8.7%				License Fee		10,000		ERROR:#REF!

		Communications Tax		31,000		Sales Tax		48,000		3.2%								1,130,521		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.9%								75.5%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		10,000		0.7%														Public Facility Rentals		13,923		ERROR:#REF!

		Vehicle License Fee		10,000		Business Licenses Tax/Fee		97,820		6.5%														Other Fees, Fines and Revenues		62,300		ERROR:#REF!

		Business Licenses		93,500		Public Safety Revenue		400,000		26.7%																ERROR:#REF!

		Business License Fee		4,320		Grants		57,023		3.8%																ERROR:#REF!				ERROR:#REF!

		Late Fees		2,500		Public Facility Rentals		13,923		0.9%

		Fines - Public Safety		400,000		Other Fees and Fines		31,500		2.1%

		Administrative Fees		8,500		Other Revenues		30,800		2.1%

		Service Revenue - Engineering		14,000		Fund Transfers		64,808		4.3%

		Service Revenue - Legal		5,000				1,497,576		100.0%

		Service Revenue - Other		500				1,497,576

		Fees - Other		1,000				- 0

		Credit Card Convenience Fee		- 0				1,032,701

		Dock Fees		- 0				0.6895820155

		ARB Fees		- 0

		Litter Grant		1,800

		Public Safety (HB599)		29,223

		NHSTA (DMV)		26,000

		PEG		- 0

		Other Grants		- 0

		Town Hall Rentals		80

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,500

		200 Mill Street Lease		7,843

		General Fund Interest		25,000

		Brick Program		800

		Other Revenues		5,000

		Fund Transfers		64,808

				1,497,576



FY2026 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	318918.08	313783.36460000003	37000	31000	48000	43000	10000	97819.977249999996	400000	57023.16	13922.904999999999	31500	30800	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.28209821931380857	0.27755631917750029	0.35381903630400452	8.6526425204686619E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		638,737		42.65%										Personnel Services		895,466		59.9%

		Public Safety		578,704		38.64%										Professional Services		177,780		11.9%

		Public Works		278,463		18.59%										Information Technology		42,960		2.9%

		Governing Body		1,672		0.11%										Materials and Supplies		34,500		2.3%

				1,497,576												Operational Services		8,500		0.6%

																Contracts		137,774		9.2%

																Insurance		45,023		3.0%

																Public Information		3,352		0.2%

																Advertising		6,700		0.4%

																Training and Travel		18,140		1.2%

																Vehicles and Equipment		48,050		3.2%

																Seasonal		12,200		0.8%

																Facilities and Parks		50,332		3.4%

																Historic District and Streets		14,300		1.0%

																Fund Transfers		- 0		0.0%

																		1,495,076

				FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$536,131		$615,206		$595,189		$638,737		$0		$23,530

		Public Safety		$467,565		$523,432		$585,897		$578,704		$0		$55,272

		Public Works		$215,467		$268,748		$250,348		$278,463		$0		$9,715

		Governing Body		$90		$872		$588		$1,672		$1		$800

		TOTAL		$1,219,253		$1,408,258		$1,432,022		$1,497,576		6.3%		$89,318















Administration	Public Safety	Public Works	Governing Body	0.42651381707495656	0.38642691138695701	0.18594280061996998	1.1164709181164692E-3	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59894350819857667	0.11891034670013789	2.8734326101012057E-2	2.3075750709611639E-2	5.6853298849767805E-3	9.2151514379658683E-2	3.0113854676043189E-2	2.2420265616990786E-3	4.4813776740405212E-3	1.2133162836879858E-2	3.2138835408604037E-2	8.1601205407902024E-3	3.366511487442031E-2	9.5647314535491721E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		638,737

		Public Safety		578,704

		Public Works 		278,463

		Governing Body		1,672

		Expenditures by catgory				%

		Personnel Services (57.1%)		895,466		59.8%		1,497,576

		Professional Services (13.5%)		177,780		11.9%		1,497,576

		Information Technology Services (3%)		42,960		2.9%		1,497,576

		Materials and Supplies (2.4%)		34,500		2.3%		1,497,576

		Operational Services (0.8%)		8,500		0.6%		1,497,576

		Contracts (9.5%)		137,774		9.2%		1,497,576

		Insurance (3.1%)		45,023		3.0%		1,497,576

		Public Information (0.3%)		3,352		0.2%		1,497,576

		Advertising (0.3%)		6,700		0.4%		1,497,576

		Training and Travel (1.2%)		18,140		1.2%		1,497,576

		Vehicles and Equipment (2.3%)		48,050		3.2%		1,497,576

		Seasonal (0.9%)		12,200		0.8%		1,497,576

		Town Hall (1.0%)		11,437		0.8%		1,497,576

		Mill House Museum (0.5%)		6,500		0.4%		1,497,576

		Police/PW Annex (0.2%)		5,150		0.3%		1,497,576

		River Mill Park and Facility (1.5%)		18,945		1.3%		1,497,576

		Mamie Davis Park and Riverwalk (.3%)		5,550		0.4%		1,497,576

		Other Parks (0.0%)		250		0.0%		1,497,576

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,497,576

		Historic District (1.6%)		14,300		1.0%		1,497,576

		200 Mill Street		- 0

		Mill Street Storage		- 0

				1,495,076

				1,497,576





Administration	Public Safety	Public Works 	Governing Body	638736.8363812	578703.65036377148	278463.466976	1672	

Personnel Services (57.1%)	Professional Services (13.5%)	Information Technology Services (3%)	Materials and Supplies (2.4%)	Operational Services (0.8%)	Contracts (9.5%)	Insurance (3.1%)	Public Information (0.3%)	Advertising (0.3%)	Training and Travel (1.2%)	Vehicles and Equipment (2.3%)	Seasonal (0.9%)	Town Hall (1.0%)	Mill House Museum (0.5%)	Police/PW Annex (0.2%)	River Mill Park and Facility (1.5%)	Mamie Davis Park and Riverwalk (.3%)	Other Parks (0.0%)	Streets and Sidewalks (0.2%)	Historic District (1.6%)	895466.03674497141	177780	42960	34500	8500	137773.513248	45022.5	3352	6700	18140	48050	12200	11437.343728	6500	5150	18944.559999999998	5550	250	2500	14300	






Strategic Framework - Administration

Operational Tier 1

= Personnel Recruitment, Retention, and Succession Planning
= Retention of Town Staff - Increase in Personnel Services (3.6%)

Operational Tier 2

= Monitoring Technology Improvements for Productivity Enhancement
= Network Support Continuation - Increase in IT Services (13.0%)
= Upgrading Security Protocols - Increase in I'T Services (13.0%)




Public Safety

KEY ITEMS-
Total Increase of 10.6% ($55,272)

Personnel Services (salaries) increase of 13% or $52,522
Professional Services (prosecutions) increase of 5% or $2,000
Training and Travel (academy) increase of 18.9% or $1,840




FY2026 PROPOSED

PUBLIC SAFETY BUDGET

FY2026 Proposed Expenditures - General Fund | FY2024 | FY2024 | FY2025 | FY2025 | FY2026 %to %to | Sto
Account |Activity: PUBLIC SAFETY Budget | Actual | Adopted | Projected | Proposed |Projected | Budget | Budget

60000| Total Personnel Services 341,093 | 339544 | 404,732 | 444,320 457,254 29%| 13.0% 52522
60400| Total Professional Services 37020 32400 38020 38,042 40,020 52%|  53% 2,000
60800| Total Information Technology Services 12192 10693 | 11930 16,027 10,840 |  -324% -9.1%| (1,090)
61200(Total Materials and Supplies 15260 | 21,156 | 19,000 22,452 18500 |  -17.6% -2.6%|  (500)
62000/ Total Contracts 417 0 0 0.0%  0.0%
63600(Total Training and Travel 9,010 8,150 9,750 8,952 11,590 20.5%| 18.9%| 1,840
64000/ Total Vehicles and Equipment 22,700 51,762 40,000 56,105 40500 |  -27.8%| 1.3% 500
66000|Total Police/PW Annex 3,444 0.0%  0.0%

TOTALS| $ 437,275 | § 467,565 | § 523,432 | § 585,807 | & 578,704 -1.2%|  10.6%| 55272




Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Budget		$ to Budget

		Revenues		1,316,017		1,995,957		1,408,258		1,453,106		1,497,576		6.3%		89,318

		Expenses		1,316,017		1,219,253		1,408,258		1,432,022		1,497,576		6.3%		89,318

		Net		0		776,705		0		21,085		- 0

						508000

						268,705













Revenues

		Account		FY2026 Proposed Budget            General Fund - Revenues		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		288,769		289,260		304,351		306,652		318,918		4.0%		4.8%		14,567

		40020		Meals Tax		357,641		327,897		333,812		328,228		313,783		-4.4%		-6.0%		(20,029)

		40030		Sales Tax		40,000		46,900		48,000		47,977		48,000		0.0%		0.0%		- 0

		40040		Utility Tax		31,000		38,477		36,500		37,106		37,000		-0.3%		1.4%		500

		40050		Communications Tax		33,000		30,230		33,000		30,872		31,000		0.4%		-6.1%		(2,000)

		40060		Transient Occupancy Tax		21,000		46,025		46,500		44,711		43,000		-3.8%		-7.5%		(3,500)

		40070		Peer-to-Peer Vehicle Tax				1,313		6,600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(6,600)

				Fees

		41010		Vehicle License Fee		11,000		10,729		11,000		9,612		10,000		4.0%		-9.1%		(1,000)

		41020		Business Licenses		75,000		91,219		90,402		95,534		93,500		-2.1%		3.4%		3,098

		41025		Business License Fee		4,140		4,290		4,260		4,410		4,320		-2.0%		1.4%		60

		41030		Late Fees		1,500		4,315		1,500		4,956		2,500		-49.6%		66.7%		1,000						147.00

		41040		Fines - Public Safety		349,830		498,359		375,000		416,289		400,000		-3.9%		6.7%		25,000				148,529		143

		41100		Administrative Fees		8,500		7,593		8,500		6,770		8,500		25.6%		0.0%		- 0

		41120		Service Revenue - Engineering		14,000		4,199		14,000		8,015		14,000		74.7%		0.0%		- 0

		41130		Service Revenue - Legal		10,000		- 0		5,000		- 0		5,000		ERROR:#DIV/0!		0.0%		- 0

		41140		Service Revenue - Other		500		- 0		600				500		ERROR:#DIV/0!		-16.7%		(100)

		41000		Fees - Other		3,000		1,713		2,500		1,515		1,000		-34.0%		-60.0%		(1,500)

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		1,329		2,085		1,329		1,838		1,800		-2.1%		35.4%		471

		42020		Public Safety (HB599)		26,821		27,390		27,678		28,372		29,223		3.0%		5.6%		1,545

		42021		NHSTA (DMV)		15,375		10,302		16,000		23,319		26,000		11.5%		62.5%		10,000

		42040		PEG		- 0		156		- 0										- 0

				Other Grants		- 0		508,588		- 0		1,234				-100.0%				- 0

				Public Property Leases and Rentals

		43010		Town Hall Rentals		- 0				- 0				80				ERROR:#DIV/0!		80

		43020		River Mill Park Rentals		3,000		1,850		4,000		3,050		3,500		14.8%		-12.5%		(500)

		43030		Mamie Davis Park Rentals		1,500		2,000		3,000		2,500		2,500		0.0%		-16.7%		(500)

				200 Mill Street Lease		7,613		2,731		7,727		7,727		7,843		1.5%		1.5%		116

				Other

		44010		General Fund Interest		10,200		28,145		25,000		33,115		25,000		-24.5%		0.0%		- 0

		44040		Brick Program		300		- 0		300		150		800		433.3%		166.7%		500

		44060		Other Revenues		1,000		10,189		1,700		9,154		5,000		-45.4%		194.1%		3,300

				Fund Transfers										64,808						64,808

				General Fund Revenue Total		1,316,017		1,995,957		1,408,258		1,453,106		1,497,576		3.1%		6.3%		89,318

				Net Revenue		$   0		$   776,705		$   0		$   21,085		$   - 0		-100.0%				(0)

								1,243,176				1,453,106		1,497,576

								(752,781.21)				1,358,050		1,497,576

												95,056		- 0

										599,495		657,561		705,875





Exp Summary

		Account		FY2026 Proposed Expenditures -    General Fund		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget				NOTES

		60010		Salaries		514,788		499,656		617,743		620,984		667,101		7.4%		8.0%		49,358				This includes a 4% increase for 

		60020		Overtime		10,721		13,338		5,700		34,817		15,440		-55.7%		170.9%		9,740

		60030		On-call Labor		72,420		57,946		59,240		49,697		68,800		38.4%		16.1%		9,560

		60040		Other Benefits		250		252		250		81		- 0		-100.0%		-100.0%		-250

		60050		Payroll Taxes		45,736		43,499		52,220		53,965		57,472		6.5%		10.1%		5,252

		60060		Life Insurance		5,212		5,224		5,444		5,981		6,080		1.7%		11.7%		636

		60070		Health Insurance		43,347		33,018		45,793		37,356		40,457		8.3%		-11.7%		-5,336

		60095		VRS		42,199		32,608		40,610		37,255		40,115		7.7%		-1.2%		-495				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		734,672		685,541		827,001		840,137		895,466		6.6%		8.3%		$   68,465



		60420		Consulting Services		5,000		8,594		4,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		-4,000

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		-2,000				Based on quote from Legacy

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760				Based on quote provided by Martin

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370				based on information from Auditor

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660

		60470		Processing Fees		3,840		1,862		3,840		3,171		2,840		-10.4%		-26.0%		-1,000

		60480		Facility Security Services		- 0		78		500		- 0		- 0		ERROR:#DIV/0!		-100.0%		-500

		60400		Total Professional Services		$   174,325		$   164,482		$   175,967		$   171,044		$   177,780		3.9%		1.0%		$   1,813



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		9,400		12,916		11,200		16,804		9,800		-41.7%		-12.5%		-1,400				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		7,782		4,989		5,680		6,846		6,200		-9.4%		9.2%		520

		60860		Hardware/Software Maintenance		10,810		7,913		10,750		10,771		12,140		12.7%		12.9%		1,390

		60870		IT Support Services		8,700		8,100		9,300		11,586		11,000		-5.1%		18.3%		1,700				Per contract

		60800		Total Information Technology Services		$   40,092		$   40,683		$   40,430		$   51,065		$   42,960		-15.9%		6.3%		$   2,530

				`

		61210		Office Supplies		5,150		5,740		5,900		4,675		4,600		-1.6%		-22.0%		-1,300

		61220		Operational Supplies		18,595		18,591		21,600		21,650		21,900		1.2%		1.4%		300

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,300		142		1,000		700		1,000		42.9%		0.0%		0

		61250		Uniforms		6,080		7,647		6,350		9,390		7,000		-25.4%		10.2%		650				Move to CIP

		61200		Total Materials and Supplies		$   31,125		$   32,121		$   34,850		$   36,415		$   34,500		-5.3%		-1.0%		$   (350)



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		-1,000

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		$   6,472		9,200		$   7,605		$   8,500		11.8%		-7.6%		$   (700)



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		- 0		531		- 0		- 0		- 0				ERROR:#DIV/0!		0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		-1,500

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999				Contract increase.  Contract up at end of FY25

		62050		Entertainment		- 0		- 0		- 0		- 0		- 0						0

		62000		Total Contracts		122,135		$   110,006		125,103		$   118,489		$   137,774		16.3%		10.1%		$   12,671



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523				based on VRSA quote 

		62400		Total Insurance		40,300		$   38,352		43,500		$   39,491		$   45,023		14.0%		3.5%		$   1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		0

				Design Services General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		-750

		62800		Total Public Information		4,036		$   3,201		4,050		$   3,475		$   3,352		-3.5%		-17.2%		$   (698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200				-1.4%		-60

		63240		Other Promotional		- 0		- 0		- 0		- 0		- 0						0

		63650		Boards and Commission, Town Council Training		- 0		- 0		- 0		- 0		- 0						0

		63200		Total Advertising		7,640		$   6,258		$   6,610		$   6,610		$   6,700		1.4%		1.4%		$   90



		63610		Conferences		2,500		690		2,000		975		1,750		79.5%		-12.5%		-250

		63620		Membership and Dues		2,750		2,074		3,000		2,900		3,700		27.6%		23.3%		700

		63630		Travel Reimbursement		1,200		1,290		1,500		961		1,500				0.0%		0

		63640		Employee Training		9,060		6,966		9,250		7,977		10,390		30.3%		12.3%		1,140

		63650		Boards and Commission, Town Council Training		1,000		- 0		1,300		- 0		800				-38.5%		-500

		63600		Total Training and Travel		16,510		$   11,020		$   17,050		$   12,813		$   18,140		41.6%		6.4%		$   1,090



		64010		Town Vehicles - M&R		1,000		18,320		10,500		16,898		8,500		-49.7%		-19%		-2,000				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		5,700		4,507		6,900		11,253		6,400		-43.1%		-7.2%		-500

		64040		Fuel		19,320		22,212		24,300		22,847		27,200		19.1%		11.9%		2,900				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		4,030		9,892		5,950		10,567		5,950		-43.7%		0.0%		0

		64000		Total Vehicles and Equipment		30,050		$   54,932		$   47,650		$   61,565		$   48,050		-22.0%		0.8%		$   400



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		-300

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		-500

		64450		Utilities - Electricity 		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		11,700		$   10,939		$   13,000		$   12,043		$   12,200		1.3%		-6.2%		$   (800)



		64810		Security - M&R		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		0

		64860		Equipment Maintenance Contracts		300		- 0		400		476		400		-16.0%		0.0%		0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		-250

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		12,624		$   11,931		$   11,344		$   11,597		$   11,437		-1.4%		0.8%		$   94



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000				0.0%		0

		65220		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65240		Repairs and Maintenance		500		66		500		5,921		500				0.0%		0

		65200		Total Mill House Museum		6,500		$   66		$   6,500		$   11,921		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65630		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		- 0		- 0		- 0		- 0		- 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66010		Exterminating Services		90		780		- 0		156		- 0		-100.0%		ERROR:#DIV/0!		0				Public Works will be spraying instead of a service

		66020		Equipment Maintenance Contract		150		- 0		150		286		150		-47.5%		0.0%		0

		66030		Utilities - Water/Elec		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		500		3,841		1,000		358		1,000		179.4%		0.0%		0

		66000		Total Police/PW Annex		3,190		$   8,545		$   3,350		$   5,402		$   5,150		-4.7%		53.7%		$   1,800



		66420		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66400		Total Mill Street Storage		- 0		$   - 0		- 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66810		Brick Paver Program		- 0		- 0		- 0		- 0		300						300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370				Basing on current contract that renews in January

		66830		Winterization		360		- 0		360		350		350				-2.8%		-10

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		0				Repaired water & sewer in FY24

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services		300		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		150		- 0		150		- 0		- 0				-100.0%		-150

		66800		Total River Mill Park and Facility		19,318		$   18,721		$   18,154		$   18,650		$   18,945		1.6%		4.4%		$   791



		67220		Riverwalk Maintenance and Repairs		500		599		500		- 0		500		ERROR:#DIV/0!		0.0%		0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250		- 0		250		ERROR:#DIV/0!		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		350		- 0		250		261		250						0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500

		67200		Total Mamie Davis Park and Riverwalk		5,850		$   2,375		5,400		$   5,180		$   5,550		7.1%		2.8%		$   150



		67620		Maintenance and Repairs		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		68010		Maintenance and Repairs		- 0		- 0		500		- 0		250		ERROR:#DIV/0!		-50.0%		-250

		68000		Total Furnace Branch Park		$   - 0		$   - 0		$   500		$   - 0		$   250						$   (250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		0

		68430		Street Repairs		300		920		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,800		$   949		2,500		$   1,768		$   2,500		41.4%		0.0%		$   - 0



		68810		Gas Lights M&R		2,500		- 0		1,000		5,906		1,000		-83.1%		0.0%		0				Decrease result of new gas mantles

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200				Decrease result of new gas mantles

		68830		Signage M&R		2,000		539		2,500		1,106		2,500		126.0%		0.0%		0

		68840		Public Gardens		- 0		- 0		- 0		- 0		- 0						0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%				-500

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		0

		68800		Total Historic District		$   20,600		$   12,660		13,600		$   16,752		$   14,300		-14.6%		5.1%		$   700



		69200		Special Events		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		68910		Mural Installation		- 0		- 0		2,500		- 0		2,500		ERROR:#DIV/0!		0.0%		0				To create a Public Art Program

		68900		Total Public Art Program		$   - 0		$   - 0		$   2,500		$   - 0		$   2,500						$   - 0



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves		22,379

		TBD		Total Fund Transfer		22,379		$   - 0		- 0				$   - 0				ERROR:#DIV/0!		$   - 0



		TOTALS				$   1,316,017		$   1,219,253		$   1,408,258		$   1,432,022		$   1,497,576		4.6%		6.3%		$   89,318



				Cross Check		1,293,638		1,219,253		1,408,258		1,432,022		1,497,576

						$   22,378		$   (0)		$   (0)		$   - 0		$   - 0



				FY25 Budget		$1,316,017

						$   (0.36)
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Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		253,986		237,868		281,719		274,621		304,315		10.8%		8.0%		22,596

		60020		Overtime								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		0		3,099		6,240		2,983		2,880		-3.4%		-54%		(3,360)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		19,430		18,130		22,029		21,237		23,500		10.7%		6.7%		1,472

		60060		Life Insurance		2,286		807		900		1,111		1,145		3.0%		27.2%		245

		60070		Health Insurance		22,639		13,835		17,001		13,194		13,854		5.0%		-18.5%		(3,148)

		60095		VRS		20,827		14,280		18,312		16,477		18,259		10.8%		-0.3%		(53)				0.0600339104

		60000		Total Personnel Services		319,168		288,018		346,201		329,623		363,952		10.4%		5.1%		17,752



		60420		Consulting Services		5,000		8,594		4,000						ERROR:#DIV/0!		-100.0%		(4,000)				 

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		(2,000)

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660				What is the annual cost of QBO - Manuel $1400

		60470		Processing Fees		3,800		1,832		3,800		3,109		2,800		-9.9%		-26.3%		(1,000)

		60480		Facility Security Services				0		500				- 0		ERROR:#DIV/0!		-100%		(500)

		60400		Total Professional Services		137,285		132,063		137,927		132,982		137,740		3.6%		-0.1%		(187)



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				109

		60840		Phone Service		4,400		4,845		4,400		6,683		5,000		-25.2%		13.6%		600

		60850		Internet Service		5,300		2,473		3,200		3,398		3,400		0.0%		6.3%		200

		60860		Hardware/Software Maintenance		5,500		7,207		7,500		7,970		8,300		4.1%		10.7%		800		Microsoft 		Addition of full MS License/one drive						37		12.50/month		462.5		5550

		60870		IT Support Services		8,700		8,100		9,300		11,329		11,000		-2.9%		18.3%		1,700				37						9		102		918

		60800		Total Information Technology Services		27,300		29,390		27,900		34,438		31,520		-8.5%		13.0%		3,620



		61210		Office Supplies		4,120		2,818		4,400		3,275		3,600		9.9%		-18.2%		(800)

		61220		Operational Supplies		1,545		1,518		1,600		1,863		1,900		2.0%		18.8%		300

		61230		Books/Periodicals		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms		1,000		625		950		950		800		-15.8%		-15.8%		(150)

		61200		Total Materials and Supplies		6,665		4,961		6,950		6,088		6,300		3.5%		-9.4%		(650)



		61610		Elections		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		(1,000)

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		6,472		9,200		7,605		8,500		11.8%		-7.6%		(700)



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental				114								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		0		114		0		0		0						- 0



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523		Based on insurance quote

		62400		Total Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		- 0

				Public Information - General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		(750)

		62800		Total Public Information		4,036		3,201		4,050		3,475		3,352		-3.5%		-17.2%		(698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150		Number of ZTA and Public Publishing

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200		-1.4%		-1.4%		(60)		This is to go to Visit through events fund

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising		7,640		6,258		6,610		6,610		6,700		1.4%		1.4%		90



		63610		Conferences		1,500		340		1,000		500		750		50.0%		-25.0%		(250)				Adam

		63620		Membership and Dues		2,500		1,240		2,500		2,400		2,500		4.2%		0.0%		- 0		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		1,290		1,000		961		1,000		4.1%		0.0%		- 0

		63640		Employee Training		1,500		- 0		1,500		- 0		1,500		ERROR:#DIV/0!		0.0%		- 0

		63650		Boards and Commission, Town Council Training						500						ERROR:#DIV/0!		-100.0%		(500)

		63600		Total Training and Travel		6,500		2,870		6,500		3,861		5,750		48.9%		-11.5%		(750)



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools								35				-100.0%		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment								35				-100.0%				- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200

		64800		Total Town Hall		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200

		68830		Signage M&R				375		500		380		500		31.6%		0.0%		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District		12,000		7,831		6,500		7,720		7,700		-0.3%		18.5%		1,200



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   591,916		$   536,131		$   615,206		$   595,189		$   638,737		7.3%		3.8%		23,530







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		215,563		221,113		289,785		302,452		315,915		4.5%		9.0%		26,130		Adam's salary is 20% 				9,562.90

		60020		Overtime		10,021		12,752		5,000		34,817		14,940		-57.1%		198.8%		9,940		OT is mostly paid by Grant ($3k moved to events)				$7k is from the grant

		60030		On-call Labor		59,920		52,538		40,500		37,238		53,920		44.8%		33.1%		13,420		May need to reduce hours				1,336.50

		60040		Other Benefits																- 0						10,899.40

		60050		Payroll Taxes		21,841		22,079		25,649		28,650		29,435		2.7%		14.8%		3,786

		60060		Life Insurance		1,961		2,985		3,094		3,870		3,986		3.0%		28.8%		892

		60070		Health Insurance		14,112		12,789		21,867		19,146		20,103		5.0%		-8.1%		(1,764)				6,701.03

		60095		VRS		17,676		15,289		18,836		18,147		18,955		4.5%		0.6%		119				0.0691448266

		60000		Total Personnel Services		341,093		339,544		404,732		444,320		457,254		2.9%		13.0%		52,522



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000		Prosecution moved to fixed but is seeking $40k to do all		Prosecutor cost - 

		60450		Audit Services																- 0				2916.6666666667

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		10		20		42		20		-52.1%		0.0%		- 0

		60480		Facility Security Services				78.05								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		37,020		32,400		38,020		38,042		40,020		5.2%		5.3%		2,000



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		5,000		8,070		6,800		10,121		4,800		-52.6%		-29.4%		(2,000)				300

		60850		Internet Service		1,882		1,917		1,880		2,848		2,200		-22.7%		17.0%		320		What is this?		278

		60860		Hardware/Software Maintenance		5,310		706		3,250		2,801		3,840		37.1%		18.2%		590		Where is this? The RMS?		578

		60870		IT Support Services								257								- 0				6936

		60800		Total Information Technology Services		12,192		10,693		11,930		16,027		10,840		-32.4%		-9.1%		(1,090)



		61210		Office Supplies		1,030		2,922		1,500		1,400		1,000		-28.6%		-33.3%		(500)

		61220		Operational Supplies		9,050		11,070		12,000		13,528		12,000		-11.3%		0.0%		- 0

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		142		500		400		500		25.0%		0.0%		- 0

		61250		Uniforms		4,680		7,022		5,000		7,124		5,000		-29.8%		0.0%		- 0		 was $15k move 10,000 to CIP?

		61200		Total Materials and Supplies		15,260		21,156		19,000		22,452		18,500		-17.6%		-2.6%		(500)



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental				417												- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				417				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		350		1,000		475		1,000		110.5%		0.0%		- 0		This includes 2 conferences

		63620		Membership and Dues		250		834		500		500		1,200		140.0%		140.0%		700

		63630		Travel Reimbursement		200				500				500		ERROR:#DIV/0!		0.0%		- 0

		63640		Employee Training		7,560		6,966		7,750		7,977		8,890		11.5%		14.7%		1,140		Academy increase

		63650		Boards and Commission, Town Council Training						- 0				- 0						- 0

		63600		Total Training and Travel		9,010		8,150		9,750		8,952		11,590		29.5%		18.9%		1,840



		64010		Town Vehicles - M&R		1,000		18,072		10,000		15,700		8,000		-49.0%		-20.0%		(2,000)		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R						- 0				- 0						- 0

		64030		Equipment M&R		3,700		3,931		5,000		10,253		4,500		-56.1%		-10.0%		(500)

		64040		Fuel		15,000		19,992		20,000		20,598		23,000		11.7%		15.0%		3,000

		64050		Equipment & Tools		3,000		9,767		5,000		9,555		5,000		-47.7%		0.0%		- 0

		64000		Total Vehicles and Equipment		22,700		51,762		40,000		56,105		40,500		-27.8%		1.3%		500



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance				3,444								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		3,444		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   437,275		$   467,565		$   523,432		$   585,897		$   578,704		-1.2%		10.6%		55,272

																(523,432)				- 0

								420526.47						$   578,703.65

								$   47,039												- 0





Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		45,168		40,586		46,168		43,839		46,800		6.8%		1.4%		632

		60020		Overtime		700		587		700		- 0		500		ERROR:#DIV/0!		-28.6%		(200)

		60030		On-call Labor		12,500		2,309		12,500		9,477		12,000		26.6%		-4.0%		(500)						600

		60040		Other Benefits		250		252		250		81				-100.0%		-100.0%		(250)

		60050		Payroll Taxes		4,465		3,290		4,542		4,079		4,536		11.2%		-0.1%		(5)

		60060		Life Insurance		965		1,432		1,450		1,000		950		-5.0%		-34.5%		(500)

		60070		Health Insurance		6,595		6,394		6,925		5,016		6,500		29.6%		-6.1%		(425)

		60095		VRS		3,696		3,039		3,463		2,630		2,902		10.3%		-16.2%		(561)

		60000		Total Personnel Services		74,339		57,888		75,997		66,122		74,188		12.2%		-2.4%		(1,809)



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		600		600		600		0.0%		0.0%		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		600		600		600		0.0%		0.0%		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		6,004		8,000		6,259		8,000		27.8%		0.0%		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		800				500		300		500		66.7%		0.0%		- 0

		61250		Uniforms		400				400		800		400		-50.0%		0.0%		- 0

		61200		Total Materials and Supplies		9,200		6,004		8,900		7,359		8,900		20.9%		0.0%		- 0



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				696.6

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				8400

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172

		62020		Equipment Rental		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		(1,500)

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		122,135		109,475		125,103		118,489		137,774		16.3%		10.1%		12,671



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		- 0		248		500		1,198		500		-58.3%		0.0%		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		2,000		576		1,900		1,000		1,900		90.0%		0.0%		- 0

		64040		Fuel		4,320		2,221		4,300		2,249		4,200		86.8%		-2.3%		(100)

		64050		Equipment & Tools		1,030		126		950		978		950		-2.8%		0.0%		- 0

		64000		Total Vehicles and Equipment		7,350		3,170		7,650		5,424		7,550		39.2%		-1.3%		(100)



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		(300)

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		(500)

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		11,700		10,939		13,000		12,043		12,200		1.3%		-6.2%		(800)



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		- 0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		- 0

		64860		Equipment Maintenance Contracts		300				400		476		400		-16.0%		0.0%		- 0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		(250)

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		7,424		7,312		6,844		6,845		6,737		-1.6%		-1.6%		(106)



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		66		500		5,921		500		-91.6%		0.0%		- 0

		65200		Total Mill House Museum		500		66		500		5,921		500		-91.6%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services		90		780				156		- 0		-100.0%		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150				150		286		150		-47.5%		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		500		397		1,000		358		1,000		179.4%		0.0%		- 0

		66000		Total Police/PW Annex		740		1,177		1,150		800		1,150		43.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program						- 0				300		ERROR:#DIV/0!		ERROR:#DIV/0!		300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370

		66830		Winterization		360				360		350		350		0.0%		-2.8%		(10)

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services		300								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150				150				- 0		ERROR:#DIV/0!		-100.0%		(150)

		66800		Total River Mill Park and Facility		14,118		11,858		12,635		12,813		13,145		2.6%		4.0%		510



		67220		Riverwalk Maintenance and Repairs		500		599		500				500		ERROR:#DIV/0!		0.0%		- 0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250				250		ERROR:#DIV/0!		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		350				250		261		250		-4.2%		0.0%		- 0

		67250		Utilities										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0

		67200		Total Mamie Davis Park and Riverwalk		3,850		1,180		3,750		3,111		3,850		23.8%		2.7%		100



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs						500				250		ERROR:#DIV/0!		-50%		(250)

		68000		Total Furnace Branch Park		0		0		500		0		250		ERROR:#DIV/0!		-50%		(250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		- 0

		68430		Street Repairs		300		920						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,800		949		2,500		1,768		2,500		41.4%		0.0%		- 0



		68810		Gas Lights M&R		2,500				1,000		5,906		1,000		-83.1%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		165		2,000		726		2,000		175.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%		-20.0%		(500)

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		8,600		4,830		7,100		9,032		6,600		-26.9%		-7.0%		(500)



		68910		Mural Installation		- 0				2,500		- 0		2,500		ERROR:#DIV/0!		0%		- 0

		68900		Total Public Art Program		- 0		- 0		2,500		- 0		2,500		ERROR:#DIV/0!		0%		- 0



		TOTALS				$   263,375		$   215,467		$   268,748		$   250,348		$   278,463		11.2%		3.6%		9,715

																				- 0

								226,887

								(11,419)												- 0





Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		90		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		90		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms								516		800		55%		ERROR:#DIV/0!		800

		61200		Total Materials and Supplies						0		516		800		55%		ERROR:#DIV/0!		800



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		1,000		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		1,000		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   1,072		$   90		$   872		$   588		$   1,672		184.4%		91.7%		800

																				- 0

		 

																				- 0





Charts- Revenue

		REVENUE

				FY2022 Budget		FY2022 Actual		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected

		Real Estate Tax		$   288,769		$   289,260		$   304,351		$   306,652		$   318,918		4.8%		$   14,567		$   12,266

		Meals Tax		$   357,641		$   327,897		$   333,812		$   328,228		$   313,783		-6.0%		$   (20,029)		$   (14,445)

		Communications Tax		$   33,000		$   30,230		$   33,000		$   30,872		$   31,000		(0.06)		$   (2,000)		$   128

		Utility Tax		$   31,000		$   38,477		$   36,500		$   37,106		$   37,000		1.4%		$   500		$   (106)

		Sales Tax		$   40,000		$   46,900		$   48,000		$   47,977		$   48,000		0.0%		$   - 0		$   23				FY2025                                       Proposed Rate		Change from FY2024

		Transient Occupancy Tax		$   - 0		$   1,313		$   6,600		$   - 0		$   - 0		-100.0%		$   (6,600)		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None

		Business Licenses		$   75,000		$   91,219		$   90,402		$   95,534		$   93,500		3.4%		$   3,098		$   (2,034)		Meals Taxes		3.50%		None

		Business License Fee										$   4,320								Transient Taxes		7%		None

		Total Business License and Fee										$   97,820		8%		$   7,418



				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13

		Revenues		$1,408,258		$1,453,106		$1,497,576		6.3%		89,318								Real Estate Taxes		$318,918		$332,206		$345,495

		Expenses		$1,408,258		$1,432,022		$1,497,576		6.3%		89,318								Additional Revenue				$13,288		$26,577

		(Deficit)/Surplus		0.00		$21,085		0.00

																$10,459,445.49				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$313,783		$339,932		$366,081

																282,499				Additional Revenues				$26,149		$52,297

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$265,765,067												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$289,260		$275,132		$318,918		0.00104										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$318,918





		Tax Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$289,260		$304,351		$306,652		$318,918		4.0%		4.8%								Meals Taxes		$328,063		$355,401		$382,740

		Meals Tax		$327,897		$333,812		$328,228		$313,783		-4.4%		-6.0%								Additional Revenues				$27,339		$54,677

		Sales Tax		$46,900		$48,000		$47,977		$48,000		0.0%		0.0%

		Utility/Communications Tax		$68,707		$69,500		$67,978		$68,000		0.0%		-2.2%

		Transient Occupancy Tax		$46,025		$46,500		$44,711		$43,000		-3.8%		-7.5%

		Peer-to-Peer Vehicle Tax		$1,313		$6,600		$0		$0		0.0%		0.0%

		Total		$780,102		$808,763		$795,546		$791,701		-0.5%		-2.1%

						808,763		795,546		791,701

		Other Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY20265 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$95,509		$94,662		$99,944		$97,820		-2.1%		3.3%								Total Taxes		808,763		795,546		791,701

		Vehicle License Fee		$10,729		$11,000		$9,612		$10,000		4.0%		-9.1%				1,500		$105,662		Total Fees		107,162		114,511		110,320

		Public Safety Fines		$498,359		$375,000		$416,289		$400,000		-3.9%		6.7%								Total Fines		375,000		416,289		400,000

		Service Revenue		$4,199		$19,600		$8,015		$19,500		143.3%		-0.5%								Total Service 		19,600		8,015		19,500

		Grants		$548,521		$45,007		$54,764		$57,023		4.1%		26.7%				36125				Total Other fees		11,000		8,285		9,500

		Rentals		$6,581		$14,727		$13,277		$13,923		4.9%		-5.5%								Total Grants		45,007		54,764		57,023

		Other Fees and Revenues		$51,956		$39,500		$55,661		$42,800		-23.1%		8.4%								Total Rentals		14,727		13,277		13,923

		Fund Transfer		$0		$0		$0		$64,808		0.0%		0.0%

		Total		$1,215,855		$599,495		$657,561		$705,875		7.3%		17.7%				39,500				total Other 		27,000		42,420		95,608

		TOTAL REVENUES		$1,995,957		$1,408,258		$1,453,106		$1,497,576		3.1%		6.3%

																								1,408,258		1,453,106		1,497,576

		Check		1,995,957		1,408,258		1,453,106		1,497,576														599,495

						$0		$0		$0

				1,215,855		599,495		657,561		705,875



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,497,576

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$0

		Expenses		$1,408,258		$1,432,022		$1,497,576				-0.30657

		(Deficit)/Surplus		0.00		$21,085		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,497,576						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,408,258		$1,432,022		$1,497,576				-40258.1794200002

		(Deficit)/Surplus		0.00		$21,085		15,271.67

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,388,337		$1,453,106		$1,497,576				Real Estate		$317,435

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$307,161

		Meals Tax to 3.25%						$26,148				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,408,258		$1,432,022		$1,497,576										$18,490

		(Deficit)/Surplus		0.00		$21,085		15,874.536736667

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,497,576

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,408,258		$1,432,022		$1,497,576

		(Deficit)/Surplus		0.00		$21,085		$16,240				34,948.53





MealsOptions

		Real Estate Tax Rate		0.1200

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		248,938,525		0.1200		298,726				298,726						318,918		298,726.23		- 0				248,938,525		298726.23

		Meals Tax		10,459,445		3.0%		313,783				306,549						313,783				- 0				273,739.73

		All other revenue						866,358				671,091														(24,986.50)

		Total Revenues						1,478,868

tc={5A24E9D5-2BE6-486C-B399-CE903CCAD145}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The $1483 is real estate on the utilities (collected as Real Estate tax)				1,276,367														-0.0912783102



		General Fund Expenses						1,497,576				1,293,638

		Net						(18,708)				(17,272)

The $1483 is real estate on the utilities (collected as Real Estate tax)







Rev Charts

						Revenues - GF All Revenues Proposed		FY2026		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		318,918		Real Estate		318,918		21.3%		69.0%				Real Estate		318,918		28.2%				Utility and Communications Tax		68,000		ERROR:#REF!

		Meals Tax		313,783		Meals Tax		313,783		21.0%						Meals Tax		313,783		27.8%				Sales Tax		48,000		ERROR:#REF!

		Sales Tax		48,000		Utility Tax		37,000		2.5%						Public Safety		400,000		35.4%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		37,000		Communications Tax		31,000		2.1%						Business Licenses & Fees		97,820		8.7%				License Fee		10,000		ERROR:#REF!

		Communications Tax		31,000		Sales Tax		48,000		3.2%								1,130,521		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.9%								75.5%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		10,000		0.7%														Public Facility Rentals		13,923		ERROR:#REF!

		Vehicle License Fee		10,000		Business Licenses Tax/Fee		97,820		6.5%														Other Fees, Fines and Revenues		62,300		ERROR:#REF!

		Business Licenses		93,500		Public Safety Revenue		400,000		26.7%																ERROR:#REF!

		Business License Fee		4,320		Grants		57,023		3.8%																ERROR:#REF!				ERROR:#REF!

		Late Fees		2,500		Public Facility Rentals		13,923		0.9%

		Fines - Public Safety		400,000		Other Fees and Fines		31,500		2.1%

		Administrative Fees		8,500		Other Revenues		30,800		2.1%

		Service Revenue - Engineering		14,000		Fund Transfers		64,808		4.3%

		Service Revenue - Legal		5,000				1,497,576		100.0%

		Service Revenue - Other		500				1,497,576

		Fees - Other		1,000				- 0

		Credit Card Convenience Fee		- 0				1,032,701

		Dock Fees		- 0				0.6895820155

		ARB Fees		- 0

		Litter Grant		1,800

		Public Safety (HB599)		29,223

		NHSTA (DMV)		26,000

		PEG		- 0

		Other Grants		- 0

		Town Hall Rentals		80

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,500

		200 Mill Street Lease		7,843

		General Fund Interest		25,000

		Brick Program		800

		Other Revenues		5,000

		Fund Transfers		64,808

				1,497,576



FY2026 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	318918.08	313783.36460000003	37000	31000	48000	43000	10000	97819.977249999996	400000	57023.16	13922.904999999999	31500	30800	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.28209821931380857	0.27755631917750029	0.35381903630400452	8.6526425204686619E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		638,737		42.65%										Personnel Services		895,466		59.9%

		Public Safety		578,704		38.64%										Professional Services		177,780		11.9%

		Public Works		278,463		18.59%										Information Technology		42,960		2.9%

		Governing Body		1,672		0.11%										Materials and Supplies		34,500		2.3%

				1,497,576												Operational Services		8,500		0.6%

																Contracts		137,774		9.2%

																Insurance		45,023		3.0%

																Public Information		3,352		0.2%

																Advertising		6,700		0.4%

																Training and Travel		18,140		1.2%

																Vehicles and Equipment		48,050		3.2%

																Seasonal		12,200		0.8%

																Facilities and Parks		50,332		3.4%

																Historic District and Streets		14,300		1.0%

																Fund Transfers		- 0		0.0%

																		1,495,076

				FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$536,131		$615,206		$595,189		$638,737		$0		$23,530

		Public Safety		$467,565		$523,432		$585,897		$578,704		$0		$55,272

		Public Works		$215,467		$268,748		$250,348		$278,463		$0		$9,715

		Governing Body		$90		$872		$588		$1,672		$1		$800

		TOTAL		$1,219,253		$1,408,258		$1,432,022		$1,497,576		6.3%		$89,318















Administration	Public Safety	Public Works	Governing Body	0.42651381707495656	0.38642691138695701	0.18594280061996998	1.1164709181164692E-3	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59894350819857667	0.11891034670013789	2.8734326101012057E-2	2.3075750709611639E-2	5.6853298849767805E-3	9.2151514379658683E-2	3.0113854676043189E-2	2.2420265616990786E-3	4.4813776740405212E-3	1.2133162836879858E-2	3.2138835408604037E-2	8.1601205407902024E-3	3.366511487442031E-2	9.5647314535491721E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		638,737

		Public Safety		578,704

		Public Works 		278,463

		Governing Body		1,672

		Expenditures by catgory				%

		Personnel Services (57.1%)		895,466		59.8%		1,497,576

		Professional Services (13.5%)		177,780		11.9%		1,497,576

		Information Technology Services (3%)		42,960		2.9%		1,497,576

		Materials and Supplies (2.4%)		34,500		2.3%		1,497,576

		Operational Services (0.8%)		8,500		0.6%		1,497,576

		Contracts (9.5%)		137,774		9.2%		1,497,576

		Insurance (3.1%)		45,023		3.0%		1,497,576

		Public Information (0.3%)		3,352		0.2%		1,497,576

		Advertising (0.3%)		6,700		0.4%		1,497,576

		Training and Travel (1.2%)		18,140		1.2%		1,497,576

		Vehicles and Equipment (2.3%)		48,050		3.2%		1,497,576

		Seasonal (0.9%)		12,200		0.8%		1,497,576

		Town Hall (1.0%)		11,437		0.8%		1,497,576

		Mill House Museum (0.5%)		6,500		0.4%		1,497,576

		Police/PW Annex (0.2%)		5,150		0.3%		1,497,576

		River Mill Park and Facility (1.5%)		18,945		1.3%		1,497,576

		Mamie Davis Park and Riverwalk (.3%)		5,550		0.4%		1,497,576

		Other Parks (0.0%)		250		0.0%		1,497,576

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,497,576

		Historic District (1.6%)		14,300		1.0%		1,497,576

		200 Mill Street		- 0

		Mill Street Storage		- 0

				1,495,076

				1,497,576





Administration	Public Safety	Public Works 	Governing Body	638736.8363812	578703.65036377148	278463.466976	1672	

Personnel Services (57.1%)	Professional Services (13.5%)	Information Technology Services (3%)	Materials and Supplies (2.4%)	Operational Services (0.8%)	Contracts (9.5%)	Insurance (3.1%)	Public Information (0.3%)	Advertising (0.3%)	Training and Travel (1.2%)	Vehicles and Equipment (2.3%)	Seasonal (0.9%)	Town Hall (1.0%)	Mill House Museum (0.5%)	Police/PW Annex (0.2%)	River Mill Park and Facility (1.5%)	Mamie Davis Park and Riverwalk (.3%)	Other Parks (0.0%)	Streets and Sidewalks (0.2%)	Historic District (1.6%)	895466.03674497141	177780	42960	34500	8500	137773.513248	45022.5	3352	6700	18140	48050	12200	11437.343728	6500	5150	18944.559999999998	5550	250	2500	14300	






Public Safety - Personnel

Salary adjustment for officers (4 full-time officers and part of Chief’s salary) from FY25
& increase pool of 3.5% (~$26k increase)

OT increase resulting from increase in DMV grant (~10k) (reimbursed)

On-Call labor (2 part-time officers, parking enforcement) increase to provide 7am-2am
patrol coverage and 100 parking enforcement shifts.




Public Safety - Other

Additional Increases Result From-

Professional Services - Increase requested by Prosecutor. Prosecutor is responsible
more case load related to DUI grant and officer enforcements

Training - increase is a result of academy dues increase.




Strategic Framework

Operational Tier 1

= Personnel Recruitment, Retention, and Succession Planning
= Retention of Police Officers - Increase in Personnel Services (13 %)
= Enhancing Public Safety*
= Setting standard patrol hours - Increase in Personnel Services (13%)
= Enhancing Time Parking Program
= Providing for increased roving timed parking officer hours - Increase in
Personnel Services (13%)




Public Works

KEY ITEMS-
Total Increase of 3.8% ($10,315)

Contracts - New contracts for Refuse and Landscaping




FY2026 PROPOSED
PUBLIC WORKS BUDGET

FY2026 Proposed Expenditures - General Fund FY2024 FY2024 FY2025 FY2025 FY2026 % to % to Sto
Account |Activity: PUBLIC WORKS Budget Actual Adopted | Projected | Proposed | Projected | Budget | Budget
60000|Total Personnel Services 74,339 57,888 75,997 66,122 74,188 12.2% -2.4% (1,809)
60400|Total Professional Services 20 20 20 20 20 0.0% 0.0% -
60800 Total Information Technology Services 600 600 600 600 1,200 100.0%| 100.0% 600
61200|Total Materials and Supplies 9,200 6,004 8,900 7,359 8,900 20.9% 0.0% -
62000|Total Contracts 122,135 109,475 125,103 118,489 137,774 16.3% 10.1% 12,671
64000|Total Vehicles and Equipment 7,350 3,170 7,650 5,424 7,550 39.2% -1.3% (100)
64400|Total Seasonal 11,700 10,939 13,000 12,043 12,200 1.3% -6.2% (800)
64800(Total Town Hall 7,424 7,312 6,844 6,845 6,737 -1.6% -1.6% (106)
65200|Total Mill House Museum 500 66 500 5,921 500 -91.6% 0.0% -
66000| Total Police/PW Annex 740 1,177 1,150 800 1,150 43.8% 0.0% -
66800| Total River Mill Park and Facility 14,118 11,858 12,635 12,813 13,145 2.6% 4.0% 510
67200|Total Mamie Davis Park and Riverwalk 3,850 1,180 3,750 3,111 3,850 23.8% 2.7% 100
68000| Total Furnace Branch Park 0 0 500 0 250 0% -50% (250)
68400| Total Streets and Sidewalks 2,800 949 2,500 1,768 2,500 41.4% 0.0% -
68800| Total Historic District 8,600 4,830 7,100 9,032 6,600 -26.9% -7.0% (500)
68900|Total Public Art Program - - 2,500 - 2,500 0% 0% -
TOTALS| $ 263,375 | $215,467 | $ 268,748 | S 250,348 | S 279,063 11.5% 3.8% 10,315




Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Budget		$ to Budget

		Revenues		1,316,017		1,995,957		1,408,258		1,453,106		1,497,576		6.3%		89,318

		Expenses		1,316,017		1,219,253		1,408,258		1,432,022		1,498,176		6.4%		89,918

		Net		0		776,705		0		21,085		(600)

						508000

						268,705













Revenues

		Account		FY2026 Proposed Budget            General Fund - Revenues		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		288,769		289,260		304,351		306,652		318,918		4.0%		4.8%		14,567

		40020		Meals Tax		357,641		327,897		333,812		328,228		313,783		-4.4%		-6.0%		(20,029)

		40030		Sales Tax		40,000		46,900		48,000		47,977		48,000		0.0%		0.0%		- 0

		40040		Utility Tax		31,000		38,477		36,500		37,106		37,000		-0.3%		1.4%		500

		40050		Communications Tax		33,000		30,230		33,000		30,872		31,000		0.4%		-6.1%		(2,000)

		40060		Transient Occupancy Tax		21,000		46,025		46,500		44,711		43,000		-3.8%		-7.5%		(3,500)

		40070		Peer-to-Peer Vehicle Tax				1,313		6,600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(6,600)

				Fees

		41010		Vehicle License Fee		11,000		10,729		11,000		9,612		10,000		4.0%		-9.1%		(1,000)

		41020		Business Licenses		75,000		91,219		90,402		95,534		93,500		-2.1%		3.4%		3,098

		41025		Business License Fee		4,140		4,290		4,260		4,410		4,320		-2.0%		1.4%		60

		41030		Late Fees		1,500		4,315		1,500		4,956		2,500		-49.6%		66.7%		1,000						147.00

		41040		Fines - Public Safety		349,830		498,359		375,000		416,289		400,000		-3.9%		6.7%		25,000				148,529		143

		41100		Administrative Fees		8,500		7,593		8,500		6,770		8,500		25.6%		0.0%		- 0

		41120		Service Revenue - Engineering		14,000		4,199		14,000		8,015		14,000		74.7%		0.0%		- 0

		41130		Service Revenue - Legal		10,000		- 0		5,000		- 0		5,000		ERROR:#DIV/0!		0.0%		- 0

		41140		Service Revenue - Other		500		- 0		600				500		ERROR:#DIV/0!		-16.7%		(100)

		41000		Fees - Other		3,000		1,713		2,500		1,515		1,000		-34.0%		-60.0%		(1,500)

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		1,329		2,085		1,329		1,838		1,800		-2.1%		35.4%		471

		42020		Public Safety (HB599)		26,821		27,390		27,678		28,372		29,223		3.0%		5.6%		1,545

		42021		NHSTA (DMV)		15,375		10,302		16,000		23,319		26,000		11.5%		62.5%		10,000

		42040		PEG		- 0		156		- 0										- 0

				Other Grants		- 0		508,588		- 0		1,234				-100.0%				- 0

				Public Property Leases and Rentals

		43010		Town Hall Rentals		- 0				- 0				80				ERROR:#DIV/0!		80

		43020		River Mill Park Rentals		3,000		1,850		4,000		3,050		3,500		14.8%		-12.5%		(500)

		43030		Mamie Davis Park Rentals		1,500		2,000		3,000		2,500		2,500		0.0%		-16.7%		(500)

				200 Mill Street Lease		7,613		2,731		7,727		7,727		7,843		1.5%		1.5%		116

				Other

		44010		General Fund Interest		10,200		28,145		25,000		33,115		25,000		-24.5%		0.0%		- 0

		44040		Brick Program		300		- 0		300		150		800		433.3%		166.7%		500

		44060		Other Revenues		1,000		10,189		1,700		9,154		5,000		-45.4%		194.1%		3,300

				Fund Transfers										64,808						64,808

				General Fund Revenue Total		1,316,017		1,995,957		1,408,258		1,453,106		1,497,576		3.1%		6.3%		89,318

				Net Revenue		$   0		$   776,705		$   0		$   21,085		$   (600)		-102.8%				(600)

								1,243,176				1,453,106		1,497,576

								(752,781.21)				1,358,050		1,498,176

												95,056		(600.00000)

										599,495		657,561		705,875





Exp Summary

		Account		FY2026 Proposed Expenditures -    General Fund		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget				NOTES

		60010		Salaries		514,788		499,656		617,743		620,984		667,101		7.4%		8.0%		49,358				This includes a 4% increase for 

		60020		Overtime		10,721		13,338		5,700		34,817		15,440		-55.7%		170.9%		9,740

		60030		On-call Labor		72,420		57,946		59,240		49,697		68,800		38.4%		16.1%		9,560

		60040		Other Benefits		250		252		250		81		- 0		-100.0%		-100.0%		-250

		60050		Payroll Taxes		45,736		43,499		52,220		53,965		57,472		6.5%		10.1%		5,252

		60060		Life Insurance		5,212		5,224		5,444		5,981		6,080		1.7%		11.7%		636

		60070		Health Insurance		43,347		33,018		45,793		37,356		40,457		8.3%		-11.7%		-5,336

		60095		VRS		42,199		32,608		40,610		37,255		40,115		7.7%		-1.2%		-495				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		734,672		685,541		827,001		840,137		895,466		6.6%		8.3%		$   68,465



		60420		Consulting Services		5,000		8,594		4,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		-4,000

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		-2,000				Based on quote from Legacy

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760				Based on quote provided by Martin

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370				based on information from Auditor

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660

		60470		Processing Fees		3,840		1,862		3,840		3,171		2,840		-10.4%		-26.0%		-1,000

		60480		Facility Security Services		- 0		78		500		- 0		- 0		ERROR:#DIV/0!		-100.0%		-500

		60400		Total Professional Services		$   174,325		$   164,482		$   175,967		$   171,044		$   177,780		3.9%		1.0%		$   1,813



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		9,400		12,916		11,200		16,804		9,800		-41.7%		-12.5%		-1,400				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		7,782		4,989		5,680		6,846		6,800		-0.7%		19.7%		1,120

		60860		Hardware/Software Maintenance		10,810		7,913		10,750		10,771		12,140		12.7%		12.9%		1,390

		60870		IT Support Services		8,700		8,100		9,300		11,586		11,000		-5.1%		18.3%		1,700				Per contract

		60800		Total Information Technology Services		$   40,092		$   40,683		$   40,430		$   51,065		$   43,560		-14.7%		7.7%		$   3,130

				`

		61210		Office Supplies		5,150		5,740		5,900		4,675		4,600		-1.6%		-22.0%		-1,300

		61220		Operational Supplies		18,595		18,591		21,600		21,650		21,900		1.2%		1.4%		300

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,300		142		1,000		700		1,000		42.9%		0.0%		0

		61250		Uniforms		6,080		7,647		6,350		9,390		7,000		-25.4%		10.2%		650				Move to CIP

		61200		Total Materials and Supplies		$   31,125		$   32,121		$   34,850		$   36,415		$   34,500		-5.3%		-1.0%		$   (350)



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		-1,000

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		$   6,472		9,200		$   7,605		$   8,500		11.8%		-7.6%		$   (700)



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		- 0		531		- 0		- 0		- 0				ERROR:#DIV/0!		0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		-1,500

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999				Contract increase.  Contract up at end of FY25

		62050		Entertainment		- 0		- 0		- 0		- 0		- 0						0

		62000		Total Contracts		122,135		$   110,006		125,103		$   118,489		$   137,774		16.3%		10.1%		$   12,671



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523				based on VRSA quote 

		62400		Total Insurance		40,300		$   38,352		43,500		$   39,491		$   45,023		14.0%		3.5%		$   1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		0

				Design Services General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		-750

		62800		Total Public Information		4,036		$   3,201		4,050		$   3,475		$   3,352		-3.5%		-17.2%		$   (698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200				-1.4%		-60

		63240		Other Promotional		- 0		- 0		- 0		- 0		- 0						0

		63650		Boards and Commission, Town Council Training		- 0		- 0		- 0		- 0		- 0						0

		63200		Total Advertising		7,640		$   6,258		$   6,610		$   6,610		$   6,700		1.4%		1.4%		$   90



		63610		Conferences		2,500		690		2,000		975		1,750		79.5%		-12.5%		-250

		63620		Membership and Dues		2,750		2,074		3,000		2,900		3,700		27.6%		23.3%		700

		63630		Travel Reimbursement		1,200		1,290		1,500		961		1,500				0.0%		0

		63640		Employee Training		9,060		6,966		9,250		7,977		10,390		30.3%		12.3%		1,140

		63650		Boards and Commission, Town Council Training		1,000		- 0		1,300		- 0		800				-38.5%		-500

		63600		Total Training and Travel		16,510		$   11,020		$   17,050		$   12,813		$   18,140		41.6%		6.4%		$   1,090



		64010		Town Vehicles - M&R		1,000		18,320		10,500		16,898		8,500		-49.7%		-19%		-2,000				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		5,700		4,507		6,900		11,253		6,400		-43.1%		-7.2%		-500

		64040		Fuel		19,320		22,212		24,300		22,847		27,200		19.1%		11.9%		2,900				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		4,030		9,892		5,950		10,567		5,950		-43.7%		0.0%		0

		64000		Total Vehicles and Equipment		30,050		$   54,932		$   47,650		$   61,565		$   48,050		-22.0%		0.8%		$   400



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		-300

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		-500

		64450		Utilities - Electricity 		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		11,700		$   10,939		$   13,000		$   12,043		$   12,200		1.3%		-6.2%		$   (800)



		64810		Security - M&R		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		0

		64860		Equipment Maintenance Contracts		300		- 0		400		476		400		-16.0%		0.0%		0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		-250

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		12,624		$   11,931		$   11,344		$   11,597		$   11,437		-1.4%		0.8%		$   94



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000				0.0%		0

		65220		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65240		Repairs and Maintenance		500		66		500		5,921		500				0.0%		0

		65200		Total Mill House Museum		6,500		$   66		$   6,500		$   11,921		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65630		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		- 0		- 0		- 0		- 0		- 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66010		Exterminating Services		90		780		- 0		156		- 0		-100.0%		ERROR:#DIV/0!		0				Public Works will be spraying instead of a service

		66020		Equipment Maintenance Contract		150		- 0		150		286		150		-47.5%		0.0%		0

		66030		Utilities - Water/Elec		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		500		3,841		1,000		358		1,000		179.4%		0.0%		0

		66000		Total Police/PW Annex		3,190		$   8,545		$   3,350		$   5,402		$   5,150		-4.7%		53.7%		$   1,800



		66420		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66400		Total Mill Street Storage		- 0		$   - 0		- 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66810		Brick Paver Program		- 0		- 0		- 0		- 0		300						300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370				Basing on current contract that renews in January

		66830		Winterization		360		- 0		360		350		350				-2.8%		-10

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		0				Repaired water & sewer in FY24

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services		300		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		150		- 0		150		- 0		- 0				-100.0%		-150

		66800		Total River Mill Park and Facility		19,318		$   18,721		$   18,154		$   18,650		$   18,945		1.6%		4.4%		$   791



		67220		Riverwalk Maintenance and Repairs		500		599		500		- 0		500		ERROR:#DIV/0!		0.0%		0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250		- 0		250		ERROR:#DIV/0!		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		350		- 0		250		261		250						0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500

		67200		Total Mamie Davis Park and Riverwalk		5,850		$   2,375		5,400		$   5,180		$   5,550		7.1%		2.8%		$   150



		67620		Maintenance and Repairs		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		68010		Maintenance and Repairs		- 0		- 0		500		- 0		250		ERROR:#DIV/0!		-50.0%		-250

		68000		Total Furnace Branch Park		$   - 0		$   - 0		$   500		$   - 0		$   250						$   (250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		0

		68430		Street Repairs		300		920		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,800		$   949		2,500		$   1,768		$   2,500		41.4%		0.0%		$   - 0



		68810		Gas Lights M&R		2,500		- 0		1,000		5,906		1,000		-83.1%		0.0%		0				Decrease result of new gas mantles

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200				Decrease result of new gas mantles

		68830		Signage M&R		2,000		539		2,500		1,106		2,500		126.0%		0.0%		0

		68840		Public Gardens		- 0		- 0		- 0		- 0		- 0						0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%				-500

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		0

		68800		Total Historic District		$   20,600		$   12,660		13,600		$   16,752		$   14,300		-14.6%		5.1%		$   700



		69200		Special Events		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		68910		Mural Installation		- 0		- 0		2,500		- 0		2,500		ERROR:#DIV/0!		0.0%		0				To create a Public Art Program

		68900		Total Public Art Program		$   - 0		$   - 0		$   2,500		$   - 0		$   2,500						$   - 0



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves		22,379

		TBD		Total Fund Transfer		22,379		$   - 0		- 0				$   - 0				ERROR:#DIV/0!		$   - 0



		TOTALS				$   1,316,017		$   1,219,253		$   1,408,258		$   1,432,022		$   1,498,176		4.6%		6.4%		$   89,918



				Cross Check		1,293,638		1,219,253		1,408,258		1,432,022		1,498,176

						$   22,378		$   (0)		$   (0)		$   - 0		$   - 0



				FY25 Budget		$1,316,017

						$   (0.36)
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Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		253,986		237,868		281,719		274,621		304,315		10.8%		8.0%		22,596

		60020		Overtime								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		0		3,099		6,240		2,983		2,880		-3.4%		-54%		(3,360)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		19,430		18,130		22,029		21,237		23,500		10.7%		6.7%		1,472

		60060		Life Insurance		2,286		807		900		1,111		1,145		3.0%		27.2%		245

		60070		Health Insurance		22,639		13,835		17,001		13,194		13,854		5.0%		-18.5%		(3,148)

		60095		VRS		20,827		14,280		18,312		16,477		18,259		10.8%		-0.3%		(53)				0.0600339104

		60000		Total Personnel Services		319,168		288,018		346,201		329,623		363,952		10.4%		5.1%		17,752



		60420		Consulting Services		5,000		8,594		4,000						ERROR:#DIV/0!		-100.0%		(4,000)				 

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		(2,000)

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660				What is the annual cost of QBO - Manuel $1400

		60470		Processing Fees		3,800		1,832		3,800		3,109		2,800		-9.9%		-26.3%		(1,000)

		60480		Facility Security Services				0		500				- 0		ERROR:#DIV/0!		-100%		(500)

		60400		Total Professional Services		137,285		132,063		137,927		132,982		137,740		3.6%		-0.1%		(187)



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				109

		60840		Phone Service		4,400		4,845		4,400		6,683		5,000		-25.2%		13.6%		600

		60850		Internet Service		5,300		2,473		3,200		3,398		3,400		0.0%		6.3%		200

		60860		Hardware/Software Maintenance		5,500		7,207		7,500		7,970		8,300		4.1%		10.7%		800		Microsoft 		Addition of full MS License/one drive						37		12.50/month		462.5		5550

		60870		IT Support Services		8,700		8,100		9,300		11,329		11,000		-2.9%		18.3%		1,700				37						9		102		918

		60800		Total Information Technology Services		27,300		29,390		27,900		34,438		31,520		-8.5%		13.0%		3,620



		61210		Office Supplies		4,120		2,818		4,400		3,275		3,600		9.9%		-18.2%		(800)

		61220		Operational Supplies		1,545		1,518		1,600		1,863		1,900		2.0%		18.8%		300

		61230		Books/Periodicals		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms		1,000		625		950		950		800		-15.8%		-15.8%		(150)

		61200		Total Materials and Supplies		6,665		4,961		6,950		6,088		6,300		3.5%		-9.4%		(650)



		61610		Elections		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		(1,000)

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		6,472		9,200		7,605		8,500		11.8%		-7.6%		(700)



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental				114								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		0		114		0		0		0						- 0



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523		Based on insurance quote

		62400		Total Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		- 0

				Public Information - General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		(750)

		62800		Total Public Information		4,036		3,201		4,050		3,475		3,352		-3.5%		-17.2%		(698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150		Number of ZTA and Public Publishing

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200		-1.4%		-1.4%		(60)		This is to go to Visit through events fund

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising		7,640		6,258		6,610		6,610		6,700		1.4%		1.4%		90



		63610		Conferences		1,500		340		1,000		500		750		50.0%		-25.0%		(250)				Adam

		63620		Membership and Dues		2,500		1,240		2,500		2,400		2,500		4.2%		0.0%		- 0		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		1,290		1,000		961		1,000		4.1%		0.0%		- 0

		63640		Employee Training		1,500		- 0		1,500		- 0		1,500		ERROR:#DIV/0!		0.0%		- 0

		63650		Boards and Commission, Town Council Training						500						ERROR:#DIV/0!		-100.0%		(500)

		63600		Total Training and Travel		6,500		2,870		6,500		3,861		5,750		48.9%		-11.5%		(750)



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools								35				-100.0%		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment								35				-100.0%				- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200

		64800		Total Town Hall		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200

		68830		Signage M&R				375		500		380		500		31.6%		0.0%		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District		12,000		7,831		6,500		7,720		7,700		-0.3%		18.5%		1,200



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   591,916		$   536,131		$   615,206		$   595,189		$   638,737		7.3%		3.8%		23,530







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		215,563		221,113		289,785		302,452		315,915		4.5%		9.0%		26,130		Adam's salary is 20% 				9,562.90

		60020		Overtime		10,021		12,752		5,000		34,817		14,940		-57.1%		198.8%		9,940		OT is mostly paid by Grant ($3k moved to events)				$7k is from the grant

		60030		On-call Labor		59,920		52,538		40,500		37,238		53,920		44.8%		33.1%		13,420		May need to reduce hours				1,336.50

		60040		Other Benefits																- 0						10,899.40

		60050		Payroll Taxes		21,841		22,079		25,649		28,650		29,435		2.7%		14.8%		3,786

		60060		Life Insurance		1,961		2,985		3,094		3,870		3,986		3.0%		28.8%		892

		60070		Health Insurance		14,112		12,789		21,867		19,146		20,103		5.0%		-8.1%		(1,764)				6,701.03				800

		60095		VRS		17,676		15,289		18,836		18,147		18,955		4.5%		0.6%		119				0.0691448266				12000

		60000		Total Personnel Services		341,093		339,544		404,732		444,320		457,254		2.9%		13.0%		52,522



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000		Prosecution moved to fixed but is seeking $40k to do all		Prosecutor cost - 

		60450		Audit Services																- 0				2916.6666666667

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		10		20		42		20		-52.1%		0.0%		- 0

		60480		Facility Security Services				78.05								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		37,020		32,400		38,020		38,042		40,020		5.2%		5.3%		2,000



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		5,000		8,070		6,800		10,121		4,800		-52.6%		-29.4%		(2,000)				300

		60850		Internet Service		1,882		1,917		1,880		2,848		2,200		-22.7%		17.0%		320		What is this?		278

		60860		Hardware/Software Maintenance		5,310		706		3,250		2,801		3,840		37.1%		18.2%		590		Where is this? The RMS?		578

		60870		IT Support Services								257								- 0				6936

		60800		Total Information Technology Services		12,192		10,693		11,930		16,027		10,840		-32.4%		-9.1%		(1,090)



		61210		Office Supplies		1,030		2,922		1,500		1,400		1,000		-28.6%		-33.3%		(500)

		61220		Operational Supplies		9,050		11,070		12,000		13,528		12,000		-11.3%		0.0%		- 0

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		142		500		400		500		25.0%		0.0%		- 0

		61250		Uniforms		4,680		7,022		5,000		7,124		5,000		-29.8%		0.0%		- 0		 was $15k move 10,000 to CIP?

		61200		Total Materials and Supplies		15,260		21,156		19,000		22,452		18,500		-17.6%		-2.6%		(500)



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental				417												- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				417				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		350		1,000		475		1,000		110.5%		0.0%		- 0		This includes 2 conferences

		63620		Membership and Dues		250		834		500		500		1,200		140.0%		140.0%		700

		63630		Travel Reimbursement		200				500				500		ERROR:#DIV/0!		0.0%		- 0

		63640		Employee Training		7,560		6,966		7,750		7,977		8,890		11.5%		14.7%		1,140		Academy increase

		63650		Boards and Commission, Town Council Training						- 0				- 0						- 0

		63600		Total Training and Travel		9,010		8,150		9,750		8,952		11,590		29.5%		18.9%		1,840



		64010		Town Vehicles - M&R		1,000		18,072		10,000		15,700		8,000		-49.0%		-20.0%		(2,000)		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R						- 0				- 0						- 0

		64030		Equipment M&R		3,700		3,931		5,000		10,253		4,500		-56.1%		-10.0%		(500)

		64040		Fuel		15,000		19,992		20,000		20,598		23,000		11.7%		15.0%		3,000

		64050		Equipment & Tools		3,000		9,767		5,000		9,555		5,000		-47.7%		0.0%		- 0

		64000		Total Vehicles and Equipment		22,700		51,762		40,000		56,105		40,500		-27.8%		1.3%		500



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance				3,444								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		3,444		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   437,275		$   467,565		$   523,432		$   585,897		$   578,704		-1.2%		10.6%		55,272

																(523,432)				- 0

								420526.47						$   578,703.65

								$   47,039												- 0





Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		45,168		40,586		46,168		43,839		46,800		6.8%		1.4%		632

		60020		Overtime		700		587		700		- 0		500		ERROR:#DIV/0!		-28.6%		(200)

		60030		On-call Labor		12,500		2,309		12,500		9,477		12,000		26.6%		-4.0%		(500)						600

		60040		Other Benefits		250		252		250		81				-100.0%		-100.0%		(250)

		60050		Payroll Taxes		4,465		3,290		4,542		4,079		4,536		11.2%		-0.1%		(5)

		60060		Life Insurance		965		1,432		1,450		1,000		950		-5.0%		-34.5%		(500)

		60070		Health Insurance		6,595		6,394		6,925		5,016		6,500		29.6%		-6.1%		(425)

		60095		VRS		3,696		3,039		3,463		2,630		2,902		10.3%		-16.2%		(561)

		60000		Total Personnel Services		74,339		57,888		75,997		66,122		74,188		12.2%		-2.4%		(1,809)



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		600		600		1,200		100.0%		100.0%		600

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		600		600		1,200		100.0%		100.0%		600



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		6,004		8,000		6,259		8,000		27.8%		0.0%		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		800				500		300		500		66.7%		0.0%		- 0

		61250		Uniforms		400				400		800		400		-50.0%		0.0%		- 0

		61200		Total Materials and Supplies		9,200		6,004		8,900		7,359		8,900		20.9%		0.0%		- 0



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				696.6

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				8400

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172

		62020		Equipment Rental		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		(1,500)

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		122,135		109,475		125,103		118,489		137,774		16.3%		10.1%		12,671



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		- 0		248		500		1,198		500		-58.3%		0.0%		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		2,000		576		1,900		1,000		1,900		90.0%		0.0%		- 0

		64040		Fuel		4,320		2,221		4,300		2,249		4,200		86.8%		-2.3%		(100)

		64050		Equipment & Tools		1,030		126		950		978		950		-2.8%		0.0%		- 0

		64000		Total Vehicles and Equipment		7,350		3,170		7,650		5,424		7,550		39.2%		-1.3%		(100)



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		(300)

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		(500)

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		11,700		10,939		13,000		12,043		12,200		1.3%		-6.2%		(800)



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		- 0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		- 0

		64860		Equipment Maintenance Contracts		300				400		476		400		-16.0%		0.0%		- 0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		(250)

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		7,424		7,312		6,844		6,845		6,737		-1.6%		-1.6%		(106)



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		66		500		5,921		500		-91.6%		0.0%		- 0

		65200		Total Mill House Museum		500		66		500		5,921		500		-91.6%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services		90		780				156		- 0		-100.0%		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150				150		286		150		-47.5%		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		500		397		1,000		358		1,000		179.4%		0.0%		- 0

		66000		Total Police/PW Annex		740		1,177		1,150		800		1,150		43.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program						- 0				300		ERROR:#DIV/0!		ERROR:#DIV/0!		300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370

		66830		Winterization		360				360		350		350		0.0%		-2.8%		(10)

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services		300								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150				150				- 0		ERROR:#DIV/0!		-100.0%		(150)

		66800		Total River Mill Park and Facility		14,118		11,858		12,635		12,813		13,145		2.6%		4.0%		510



		67220		Riverwalk Maintenance and Repairs		500		599		500				500		ERROR:#DIV/0!		0.0%		- 0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250				250		ERROR:#DIV/0!		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		350				250		261		250		-4.2%		0.0%		- 0

		67250		Utilities										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0

		67200		Total Mamie Davis Park and Riverwalk		3,850		1,180		3,750		3,111		3,850		23.8%		2.7%		100



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs						500				250		ERROR:#DIV/0!		-50%		(250)

		68000		Total Furnace Branch Park		0		0		500		0		250		0%		-50%		(250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		- 0

		68430		Street Repairs		300		920						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,800		949		2,500		1,768		2,500		41.4%		0.0%		- 0



		68810		Gas Lights M&R		2,500				1,000		5,906		1,000		-83.1%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		165		2,000		726		2,000		175.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%		-20.0%		(500)

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		8,600		4,830		7,100		9,032		6,600		-26.9%		-7.0%		(500)



		68910		Mural Installation		- 0				2,500		- 0		2,500		ERROR:#DIV/0!		0%		- 0

		68900		Total Public Art Program		- 0		- 0		2,500		- 0		2,500		0%		0%		- 0



		TOTALS				$   263,375		$   215,467		$   268,748		$   250,348		$   279,063		11.5%		3.8%		10,315

																				- 0

								226,887

								(11,419)												- 0





Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		90		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		90		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms								516		800		55%		ERROR:#DIV/0!		800

		61200		Total Materials and Supplies						0		516		800		55%		ERROR:#DIV/0!		800



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		1,000		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		1,000		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   1,072		$   90		$   872		$   588		$   1,672		184.4%		91.7%		800

																				- 0

		 

																				- 0





Charts- Revenue

		REVENUE

				FY2022 Budget		FY2022 Actual		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected

		Real Estate Tax		$   288,769		$   289,260		$   304,351		$   306,652		$   318,918		4.8%		$   14,567		$   12,266

		Meals Tax		$   357,641		$   327,897		$   333,812		$   328,228		$   313,783		-6.0%		$   (20,029)		$   (14,445)

		Communications Tax		$   33,000		$   30,230		$   33,000		$   30,872		$   31,000		(0.06)		$   (2,000)		$   128

		Utility Tax		$   31,000		$   38,477		$   36,500		$   37,106		$   37,000		1.4%		$   500		$   (106)

		Sales Tax		$   40,000		$   46,900		$   48,000		$   47,977		$   48,000		0.0%		$   - 0		$   23				FY2025                                       Proposed Rate		Change from FY2024

		Transient Occupancy Tax		$   - 0		$   1,313		$   6,600		$   - 0		$   - 0		-100.0%		$   (6,600)		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None

		Business Licenses		$   75,000		$   91,219		$   90,402		$   95,534		$   93,500		3.4%		$   3,098		$   (2,034)		Meals Taxes		3.50%		None

		Business License Fee										$   4,320								Transient Taxes		7%		None

		Total Business License and Fee										$   97,820		8%		$   7,418



				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13

		Revenues		$1,408,258		$1,453,106		$1,497,576		6.3%		89,318								Real Estate Taxes		$318,918		$332,206		$345,495

		Expenses		$1,408,258		$1,432,022		$1,498,176		6.4%		89,918								Additional Revenue				$13,288		$26,577

		(Deficit)/Surplus		0.00		$21,085		0.00

																$10,459,445.49				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$313,783		$339,932		$366,081

																282,499				Additional Revenues				$26,149		$52,297

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$265,765,067												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$289,260		$275,132		$318,918		0.00104										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$318,918





		Tax Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$289,260		$304,351		$306,652		$318,918		4.0%		4.8%								Meals Taxes		$328,063		$355,401		$382,740

		Meals Tax		$327,897		$333,812		$328,228		$313,783		-4.4%		-6.0%								Additional Revenues				$27,339		$54,677

		Sales Tax		$46,900		$48,000		$47,977		$48,000		0.0%		0.0%

		Utility/Communications Tax		$68,707		$69,500		$67,978		$68,000		0.0%		-2.2%

		Transient Occupancy Tax		$46,025		$46,500		$44,711		$43,000		-3.8%		-7.5%

		Peer-to-Peer Vehicle Tax		$1,313		$6,600		$0		$0		0.0%		0.0%

		Total		$780,102		$808,763		$795,546		$791,701		-0.5%		-2.1%

						808,763		795,546		791,701

		Other Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY20265 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$95,509		$94,662		$99,944		$97,820		-2.1%		3.3%								Total Taxes		808,763		795,546		791,701

		Vehicle License Fee		$10,729		$11,000		$9,612		$10,000		4.0%		-9.1%				1,500		$105,662		Total Fees		107,162		114,511		110,320

		Public Safety Fines		$498,359		$375,000		$416,289		$400,000		-3.9%		6.7%								Total Fines		375,000		416,289		400,000

		Service Revenue		$4,199		$19,600		$8,015		$19,500		143.3%		-0.5%								Total Service 		19,600		8,015		19,500

		Grants		$548,521		$45,007		$54,764		$57,023		4.1%		26.7%				36125				Total Other fees		11,000		8,285		9,500

		Rentals		$6,581		$14,727		$13,277		$13,923		4.9%		-5.5%								Total Grants		45,007		54,764		57,023

		Other Fees and Revenues		$51,956		$39,500		$55,661		$42,800		-23.1%		8.4%								Total Rentals		14,727		13,277		13,923

		Fund Transfer		$0		$0		$0		$64,808		0.0%		0.0%

		Total		$1,215,855		$599,495		$657,561		$705,875		7.3%		17.7%				39,500				total Other 		27,000		42,420		95,608

		TOTAL REVENUES		$1,995,957		$1,408,258		$1,453,106		$1,497,576		3.1%		6.3%

																								1,408,258		1,453,106		1,497,576

		Check		1,995,957		1,408,258		1,453,106		1,497,576														599,495

						$0		$0		$0

				1,215,855		599,495		657,561		705,875



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,497,576

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$0

		Expenses		$1,408,258		$1,432,022		$1,498,176				-0.30657

		(Deficit)/Surplus		0.00		$21,085		(600.00000)



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,497,576						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,408,258		$1,432,022		$1,498,176				-40258.1794200002

		(Deficit)/Surplus		0.00		$21,085		14,671.67

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,388,337		$1,453,106		$1,497,576				Real Estate		$317,435

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$307,161

		Meals Tax to 3.25%						$26,148				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,408,258		$1,432,022		$1,498,176										$18,490

		(Deficit)/Surplus		0.00		$21,085		15,274.536736667

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,497,576

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,408,258		$1,432,022		$1,498,176

		(Deficit)/Surplus		0.00		$21,085		$15,640				34,948.53





MealsOptions

		Real Estate Tax Rate		0.1200

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		248,938,525		0.1200		298,726				298,726						318,918		298,726.23		- 0				248,938,525		298726.23

		Meals Tax		10,459,445		3.0%		313,783				306,549						313,783				- 0				273,739.73

		All other revenue						866,358				671,091														(24,986.50)

		Total Revenues						1,478,868

tc={5A24E9D5-2BE6-486C-B399-CE903CCAD145}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The $1483 is real estate on the utilities (collected as Real Estate tax)				1,276,367														-0.0912783102



		General Fund Expenses						1,498,176				1,293,638

		Net						(19,308)				(17,272)

The $1483 is real estate on the utilities (collected as Real Estate tax)







Rev Charts

						Revenues - GF All Revenues Proposed		FY2026		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		318,918		Real Estate		318,918		21.3%		69.0%				Real Estate		318,918		28.2%				Utility and Communications Tax		68,000		ERROR:#REF!

		Meals Tax		313,783		Meals Tax		313,783		21.0%						Meals Tax		313,783		27.8%				Sales Tax		48,000		ERROR:#REF!

		Sales Tax		48,000		Utility Tax		37,000		2.5%						Public Safety		400,000		35.4%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		37,000		Communications Tax		31,000		2.1%						Business Licenses & Fees		97,820		8.7%				License Fee		10,000		ERROR:#REF!

		Communications Tax		31,000		Sales Tax		48,000		3.2%								1,130,521		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.9%								75.5%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		10,000		0.7%														Public Facility Rentals		13,923		ERROR:#REF!

		Vehicle License Fee		10,000		Business Licenses Tax/Fee		97,820		6.5%														Other Fees, Fines and Revenues		62,300		ERROR:#REF!

		Business Licenses		93,500		Public Safety Revenue		400,000		26.7%																ERROR:#REF!

		Business License Fee		4,320		Grants		57,023		3.8%																ERROR:#REF!				ERROR:#REF!

		Late Fees		2,500		Public Facility Rentals		13,923		0.9%

		Fines - Public Safety		400,000		Other Fees and Fines		31,500		2.1%

		Administrative Fees		8,500		Other Revenues		30,800		2.1%

		Service Revenue - Engineering		14,000		Fund Transfers		64,808		4.3%

		Service Revenue - Legal		5,000				1,497,576		100.0%

		Service Revenue - Other		500				1,497,576

		Fees - Other		1,000				- 0

		Credit Card Convenience Fee		- 0				1,032,701

		Dock Fees		- 0				0.6895820155

		ARB Fees		- 0

		Litter Grant		1,800

		Public Safety (HB599)		29,223

		NHSTA (DMV)		26,000

		PEG		- 0

		Other Grants		- 0

		Town Hall Rentals		80

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,500

		200 Mill Street Lease		7,843

		General Fund Interest		25,000

		Brick Program		800

		Other Revenues		5,000

		Fund Transfers		64,808

				1,497,576



FY2026 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	318918.08	313783.36460000003	37000	31000	48000	43000	10000	97819.977249999996	400000	57023.16	13922.904999999999	31500	30800	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.28209821931380857	0.27755631917750029	0.35381903630400452	8.6526425204686619E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		638,737		42.63%										Personnel Services		895,466		59.9%

		Public Safety		578,704		38.63%										Professional Services		177,780		11.9%

		Public Works		279,063		18.63%										Information Technology		43,560		2.9%

		Governing Body		1,672		0.11%										Materials and Supplies		34,500		2.3%

				1,498,176												Operational Services		8,500		0.6%

																Contracts		137,774		9.2%

																Insurance		45,023		3.0%

																Public Information		3,352		0.2%

																Advertising		6,700		0.4%

																Training and Travel		18,140		1.2%

																Vehicles and Equipment		48,050		3.2%

																Seasonal		12,200		0.8%

																Facilities and Parks		50,332		3.4%

																Historic District and Streets		14,300		1.0%

																Fund Transfers		- 0		0.0%

																		1,495,676

				FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$536,131		$615,206		$595,189		$638,737		$0		$23,530

		Public Safety		$467,565		$523,432		$585,897		$578,704		$0		$55,272

		Public Works		$215,467		$268,748		$250,348		$279,063		$0		$10,315

		Governing Body		$90		$872		$588		$1,672		$1		$800

		TOTAL		$1,219,253		$1,408,258		$1,432,022		$1,498,176		6.4%		$89,918















Administration	Public Safety	Public Works	Governing Body	0.42634300383395546	0.38627215243073676	0.18626881994928501	1.1160237860228014E-3	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59870323816948046	0.11886264505203518	2.9123955554430491E-2	2.3066493724239023E-2	5.6830491784357019E-3	9.2114547208734895E-2	3.0101774310131925E-2	2.2411271583666439E-3	4.479579940649318E-3	1.212829554080278E-2	3.2125942708686524E-2	8.1568470561077123E-3	3.3651609897707671E-2	9.5608945001918275E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		638,737

		Public Safety		578,704

		Public Works 		279,063

		Governing Body		1,672

		Expenditures by catgory				%

		Personnel Services (57.1%)		895,466		59.8%		1,498,176

		Professional Services (13.5%)		177,780		11.9%		1,498,176

		Information Technology Services (3%)		43,560		2.9%		1,498,176

		Materials and Supplies (2.4%)		34,500		2.3%		1,498,176

		Operational Services (0.8%)		8,500		0.6%		1,498,176

		Contracts (9.5%)		137,774		9.2%		1,498,176

		Insurance (3.1%)		45,023		3.0%		1,498,176

		Public Information (0.3%)		3,352		0.2%		1,498,176

		Advertising (0.3%)		6,700		0.4%		1,498,176

		Training and Travel (1.2%)		18,140		1.2%		1,498,176

		Vehicles and Equipment (2.3%)		48,050		3.2%		1,498,176

		Seasonal (0.9%)		12,200		0.8%		1,498,176

		Town Hall (1.0%)		11,437		0.8%		1,498,176

		Mill House Museum (0.5%)		6,500		0.4%		1,498,176

		Police/PW Annex (0.2%)		5,150		0.3%		1,498,176

		River Mill Park and Facility (1.5%)		18,945		1.3%		1,498,176

		Mamie Davis Park and Riverwalk (.3%)		5,550		0.4%		1,498,176

		Other Parks (0.0%)		250		0.0%		1,498,176

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,498,176

		Historic District (1.6%)		14,300		1.0%		1,498,176

		200 Mill Street		- 0

		Mill Street Storage		- 0

				1,495,676

				1,498,176





Administration	Public Safety	Public Works 	Governing Body	638736.8363812	578703.65036377148	279063.466976	1672	

Personnel Services (57.1%)	Professional Services (13.5%)	Information Technology Services (3%)	Materials and Supplies (2.4%)	Operational Services (0.8%)	Contracts (9.5%)	Insurance (3.1%)	Public Information (0.3%)	Advertising (0.3%)	Training and Travel (1.2%)	Vehicles and Equipment (2.3%)	Seasonal (0.9%)	Town Hall (1.0%)	Mill House Museum (0.5%)	Police/PW Annex (0.2%)	River Mill Park and Facility (1.5%)	Mamie Davis Park and Riverwalk (.3%)	Other Parks (0.0%)	Streets and Sidewalks (0.2%)	Historic District (1.6%)	895466.03674497141	177780	43560	34500	8500	137773.513248	45022.5	3352	6700	18140	48050	12200	11437.343728	6500	5150	18944.559999999998	5550	250	2500	14300	






Strategic Framework

Capital Tier 2

* Improving Town Gateways
= Executing a new landscaping contract to include gateways

Operational Tier 1

= Enhancing Town Utilities*
= Executing a new refuse and recycling contract
= Enhancing Town Beautification*
= Executing a new landscaping contract to include additional beatification
elements (additional plantings, flowers, etc.)




FY2026 PROPOSED
GOVERNING BODY BUDGET

FY2026 Proposed Expenditures - General Fund FY2024 | FY2024 | FY2025 | FY2025 | FY2026 % to % to Sto
Account |Activity: GOVERNING BODY Budget | Actual | Adopted |Projected [Proposed| Projected | Budget | Budget
60000(Total Personnel Services 72 90 72 72 72 0.0% 0.0% -
61200|Total Materials and Supplies 0 516 800 55% 0% 800
63600|Total Training and Travel 1,000 - 800 - 800 0% 0% -
TOTALS| $ 1,072 | $ 90|S 872|S 588 | $ 1,672 184.4% 91.7% 800

Increase in Material & Supplies - $800




Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Budget		$ to Budget

		Revenues		1,316,017		1,995,957		1,408,258		1,453,106		1,497,576		6.3%		89,318

		Expenses		1,316,017		1,219,253		1,408,258		1,432,022		1,498,176		6.4%		89,918

		Net		0		776,705		0		21,085		(600)

						508000

						268,705













Revenues

		Account		FY2026 Proposed Budget            General Fund - Revenues		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		288,769		289,260		304,351		306,652		318,918		4.0%		4.8%		14,567

		40020		Meals Tax		357,641		327,897		333,812		328,228		313,783		-4.4%		-6.0%		(20,029)

		40030		Sales Tax		40,000		46,900		48,000		47,977		48,000		0.0%		0.0%		- 0

		40040		Utility Tax		31,000		38,477		36,500		37,106		37,000		-0.3%		1.4%		500

		40050		Communications Tax		33,000		30,230		33,000		30,872		31,000		0.4%		-6.1%		(2,000)

		40060		Transient Occupancy Tax		21,000		46,025		46,500		44,711		43,000		-3.8%		-7.5%		(3,500)

		40070		Peer-to-Peer Vehicle Tax				1,313		6,600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(6,600)

				Fees

		41010		Vehicle License Fee		11,000		10,729		11,000		9,612		10,000		4.0%		-9.1%		(1,000)

		41020		Business Licenses		75,000		91,219		90,402		95,534		93,500		-2.1%		3.4%		3,098

		41025		Business License Fee		4,140		4,290		4,260		4,410		4,320		-2.0%		1.4%		60

		41030		Late Fees		1,500		4,315		1,500		4,956		2,500		-49.6%		66.7%		1,000						147.00

		41040		Fines - Public Safety		349,830		498,359		375,000		416,289		400,000		-3.9%		6.7%		25,000				148,529		143

		41100		Administrative Fees		8,500		7,593		8,500		6,770		8,500		25.6%		0.0%		- 0

		41120		Service Revenue - Engineering		14,000		4,199		14,000		8,015		14,000		74.7%		0.0%		- 0

		41130		Service Revenue - Legal		10,000		- 0		5,000		- 0		5,000		ERROR:#DIV/0!		0.0%		- 0

		41140		Service Revenue - Other		500		- 0		600				500		ERROR:#DIV/0!		-16.7%		(100)

		41000		Fees - Other		3,000		1,713		2,500		1,515		1,000		-34.0%		-60.0%		(1,500)

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		1,329		2,085		1,329		1,838		1,800		-2.1%		35.4%		471

		42020		Public Safety (HB599)		26,821		27,390		27,678		28,372		29,223		3.0%		5.6%		1,545

		42021		NHSTA (DMV)		15,375		10,302		16,000		23,319		26,000		11.5%		62.5%		10,000

		42040		PEG		- 0		156		- 0										- 0

				Other Grants		- 0		508,588		- 0		1,234				-100.0%				- 0

				Public Property Leases and Rentals

		43010		Town Hall Rentals		- 0				- 0				80				ERROR:#DIV/0!		80

		43020		River Mill Park Rentals		3,000		1,850		4,000		3,050		3,500		14.8%		-12.5%		(500)

		43030		Mamie Davis Park Rentals		1,500		2,000		3,000		2,500		2,500		0.0%		-16.7%		(500)

				200 Mill Street Lease		7,613		2,731		7,727		7,727		7,843		1.5%		1.5%		116

				Other

		44010		General Fund Interest		10,200		28,145		25,000		33,115		25,000		-24.5%		0.0%		- 0

		44040		Brick Program		300		- 0		300		150		800		433.3%		166.7%		500

		44060		Other Revenues		1,000		10,189		1,700		9,154		5,000		-45.4%		194.1%		3,300

				Fund Transfers										64,808						64,808

				General Fund Revenue Total		1,316,017		1,995,957		1,408,258		1,453,106		1,497,576		3.1%		6.3%		89,318

				Net Revenue		$   0		$   776,705		$   0		$   21,085		$   (600)		-102.8%				(600)

								1,243,176				1,453,106		1,497,576

								(752,781.21)				1,358,050		1,498,176

												95,056		(600.00000)

										599,495		657,561		705,875





Exp Summary

		Account		FY2026 Proposed Expenditures -    General Fund		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget				NOTES

		60010		Salaries		514,788		499,656		617,743		620,984		667,101		7.4%		8.0%		49,358				This includes a 4% increase for 

		60020		Overtime		10,721		13,338		5,700		34,817		15,440		-55.7%		170.9%		9,740

		60030		On-call Labor		72,420		57,946		59,240		49,697		68,800		38.4%		16.1%		9,560

		60040		Other Benefits		250		252		250		81		- 0		-100.0%		-100.0%		-250

		60050		Payroll Taxes		45,736		43,499		52,220		53,965		57,472		6.5%		10.1%		5,252

		60060		Life Insurance		5,212		5,224		5,444		5,981		6,080		1.7%		11.7%		636

		60070		Health Insurance		43,347		33,018		45,793		37,356		40,457		8.3%		-11.7%		-5,336

		60095		VRS		42,199		32,608		40,610		37,255		40,115		7.7%		-1.2%		-495				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		734,672		685,541		827,001		840,137		895,466		6.6%		8.3%		$   68,465



		60420		Consulting Services		5,000		8,594		4,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		-4,000

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		-2,000				Based on quote from Legacy

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760				Based on quote provided by Martin

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370				based on information from Auditor

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660

		60470		Processing Fees		3,840		1,862		3,840		3,171		2,840		-10.4%		-26.0%		-1,000

		60480		Facility Security Services		- 0		78		500		- 0		- 0		ERROR:#DIV/0!		-100.0%		-500

		60400		Total Professional Services		$   174,325		$   164,482		$   175,967		$   171,044		$   177,780		3.9%		1.0%		$   1,813



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		9,400		12,916		11,200		16,804		9,800		-41.7%		-12.5%		-1,400				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		7,782		4,989		5,680		6,846		6,800		-0.7%		19.7%		1,120

		60860		Hardware/Software Maintenance		10,810		7,913		10,750		10,771		12,140		12.7%		12.9%		1,390

		60870		IT Support Services		8,700		8,100		9,300		11,586		11,000		-5.1%		18.3%		1,700				Per contract

		60800		Total Information Technology Services		$   40,092		$   40,683		$   40,430		$   51,065		$   43,560		-14.7%		7.7%		$   3,130

				`

		61210		Office Supplies		5,150		5,740		5,900		4,675		4,600		-1.6%		-22.0%		-1,300

		61220		Operational Supplies		18,595		18,591		21,600		21,650		21,900		1.2%		1.4%		300

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,300		142		1,000		700		1,000		42.9%		0.0%		0

		61250		Uniforms		6,080		7,647		6,350		9,390		7,000		-25.4%		10.2%		650				Move to CIP

		61200		Total Materials and Supplies		$   31,125		$   32,121		$   34,850		$   36,415		$   34,500		-5.3%		-1.0%		$   (350)



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		-1,000

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		$   6,472		9,200		$   7,605		$   8,500		11.8%		-7.6%		$   (700)



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		- 0		531		- 0		- 0		- 0				ERROR:#DIV/0!		0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		-1,500

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999				Contract increase.  Contract up at end of FY25

		62050		Entertainment		- 0		- 0		- 0		- 0		- 0						0

		62000		Total Contracts		122,135		$   110,006		125,103		$   118,489		$   137,774		16.3%		10.1%		$   12,671



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523				based on VRSA quote 

		62400		Total Insurance		40,300		$   38,352		43,500		$   39,491		$   45,023		14.0%		3.5%		$   1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		0

				Design Services General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		-750

		62800		Total Public Information		4,036		$   3,201		4,050		$   3,475		$   3,352		-3.5%		-17.2%		$   (698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200				-1.4%		-60

		63240		Other Promotional		- 0		- 0		- 0		- 0		- 0						0

		63650		Boards and Commission, Town Council Training		- 0		- 0		- 0		- 0		- 0						0

		63200		Total Advertising		7,640		$   6,258		$   6,610		$   6,610		$   6,700		1.4%		1.4%		$   90



		63610		Conferences		2,500		690		2,000		975		1,750		79.5%		-12.5%		-250

		63620		Membership and Dues		2,750		2,074		3,000		2,900		3,700		27.6%		23.3%		700

		63630		Travel Reimbursement		1,200		1,290		1,500		961		1,500				0.0%		0

		63640		Employee Training		9,060		6,966		9,250		7,977		10,390		30.3%		12.3%		1,140

		63650		Boards and Commission, Town Council Training		1,000		- 0		1,300		- 0		800				-38.5%		-500

		63600		Total Training and Travel		16,510		$   11,020		$   17,050		$   12,813		$   18,140		41.6%		6.4%		$   1,090



		64010		Town Vehicles - M&R		1,000		18,320		10,500		16,898		8,500		-49.7%		-19%		-2,000				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		5,700		4,507		6,900		11,253		6,400		-43.1%		-7.2%		-500

		64040		Fuel		19,320		22,212		24,300		22,847		27,200		19.1%		11.9%		2,900				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		4,030		9,892		5,950		10,567		5,950		-43.7%		0.0%		0

		64000		Total Vehicles and Equipment		30,050		$   54,932		$   47,650		$   61,565		$   48,050		-22.0%		0.8%		$   400



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		-300

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		-500

		64450		Utilities - Electricity 		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		11,700		$   10,939		$   13,000		$   12,043		$   12,200		1.3%		-6.2%		$   (800)



		64810		Security - M&R		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		0

		64860		Equipment Maintenance Contracts		300		- 0		400		476		400		-16.0%		0.0%		0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		-250

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		12,624		$   11,931		$   11,344		$   11,597		$   11,437		-1.4%		0.8%		$   94



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000				0.0%		0

		65220		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65240		Repairs and Maintenance		500		66		500		5,921		500				0.0%		0

		65200		Total Mill House Museum		6,500		$   66		$   6,500		$   11,921		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65630		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		- 0		- 0		- 0		- 0		- 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66010		Exterminating Services		90		780		- 0		156		- 0		-100.0%		ERROR:#DIV/0!		0				Public Works will be spraying instead of a service

		66020		Equipment Maintenance Contract		150		- 0		150		286		150		-47.5%		0.0%		0

		66030		Utilities - Water/Elec		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		500		3,841		1,000		358		1,000		179.4%		0.0%		0

		66000		Total Police/PW Annex		3,190		$   8,545		$   3,350		$   5,402		$   5,150		-4.7%		53.7%		$   1,800



		66420		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66400		Total Mill Street Storage		- 0		$   - 0		- 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66810		Brick Paver Program		- 0		- 0		- 0		- 0		300						300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370				Basing on current contract that renews in January

		66830		Winterization		360		- 0		360		350		350				-2.8%		-10

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		0				Repaired water & sewer in FY24

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services		300		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		150		- 0		150		- 0		- 0				-100.0%		-150

		66800		Total River Mill Park and Facility		19,318		$   18,721		$   18,154		$   18,650		$   18,945		1.6%		4.4%		$   791



		67220		Riverwalk Maintenance and Repairs		500		599		500		- 0		500		ERROR:#DIV/0!		0.0%		0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250		- 0		250		ERROR:#DIV/0!		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		350		- 0		250		261		250						0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500

		67200		Total Mamie Davis Park and Riverwalk		5,850		$   2,375		5,400		$   5,180		$   5,550		7.1%		2.8%		$   150



		67620		Maintenance and Repairs		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		68010		Maintenance and Repairs		- 0		- 0		500		- 0		250		ERROR:#DIV/0!		-50.0%		-250

		68000		Total Furnace Branch Park		$   - 0		$   - 0		$   500		$   - 0		$   250						$   (250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		0

		68430		Street Repairs		300		920		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,800		$   949		2,500		$   1,768		$   2,500		41.4%		0.0%		$   - 0



		68810		Gas Lights M&R		2,500		- 0		1,000		5,906		1,000		-83.1%		0.0%		0				Decrease result of new gas mantles

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200				Decrease result of new gas mantles

		68830		Signage M&R		2,000		539		2,500		1,106		2,500		126.0%		0.0%		0

		68840		Public Gardens		- 0		- 0		- 0		- 0		- 0						0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%				-500

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		0

		68800		Total Historic District		$   20,600		$   12,660		13,600		$   16,752		$   14,300		-14.6%		5.1%		$   700



		69200		Special Events		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		68910		Mural Installation		- 0		- 0		2,500		- 0		2,500		ERROR:#DIV/0!		0.0%		0				To create a Public Art Program

		68900		Total Public Art Program		$   - 0		$   - 0		$   2,500		$   - 0		$   2,500						$   - 0



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves		22,379

		TBD		Total Fund Transfer		22,379		$   - 0		- 0				$   - 0				ERROR:#DIV/0!		$   - 0



		TOTALS				$   1,316,017		$   1,219,253		$   1,408,258		$   1,432,022		$   1,498,176		4.6%		6.4%		$   89,918



				Cross Check		1,293,638		1,219,253		1,408,258		1,432,022		1,498,176

						$   22,378		$   (0)		$   (0)		$   - 0		$   - 0



				FY25 Budget		$1,316,017

						$   (0.36)
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Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		253,986		237,868		281,719		274,621		304,315		10.8%		8.0%		22,596

		60020		Overtime								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		0		3,099		6,240		2,983		2,880		-3.4%		-54%		(3,360)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		19,430		18,130		22,029		21,237		23,500		10.7%		6.7%		1,472

		60060		Life Insurance		2,286		807		900		1,111		1,145		3.0%		27.2%		245

		60070		Health Insurance		22,639		13,835		17,001		13,194		13,854		5.0%		-18.5%		(3,148)

		60095		VRS		20,827		14,280		18,312		16,477		18,259		10.8%		-0.3%		(53)				0.0600339104

		60000		Total Personnel Services		319,168		288,018		346,201		329,623		363,952		10.4%		5.1%		17,752



		60420		Consulting Services		5,000		8,594		4,000						ERROR:#DIV/0!		-100.0%		(4,000)				 

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		(2,000)

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660				What is the annual cost of QBO - Manuel $1400

		60470		Processing Fees		3,800		1,832		3,800		3,109		2,800		-9.9%		-26.3%		(1,000)

		60480		Facility Security Services				0		500				- 0		ERROR:#DIV/0!		-100%		(500)

		60400		Total Professional Services		137,285		132,063		137,927		132,982		137,740		3.6%		-0.1%		(187)



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				109

		60840		Phone Service		4,400		4,845		4,400		6,683		5,000		-25.2%		13.6%		600

		60850		Internet Service		5,300		2,473		3,200		3,398		3,400		0.0%		6.3%		200

		60860		Hardware/Software Maintenance		5,500		7,207		7,500		7,970		8,300		4.1%		10.7%		800		Microsoft 		Addition of full MS License/one drive						37		12.50/month		462.5		5550

		60870		IT Support Services		8,700		8,100		9,300		11,329		11,000		-2.9%		18.3%		1,700				37						9		102		918

		60800		Total Information Technology Services		27,300		29,390		27,900		34,438		31,520		-8.5%		13.0%		3,620



		61210		Office Supplies		4,120		2,818		4,400		3,275		3,600		9.9%		-18.2%		(800)

		61220		Operational Supplies		1,545		1,518		1,600		1,863		1,900		2.0%		18.8%		300

		61230		Books/Periodicals		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms		1,000		625		950		950		800		-15.8%		-15.8%		(150)

		61200		Total Materials and Supplies		6,665		4,961		6,950		6,088		6,300		3.5%		-9.4%		(650)



		61610		Elections		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		(1,000)

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		6,472		9,200		7,605		8,500		11.8%		-7.6%		(700)



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental				114								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		0		114		0		0		0						- 0



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523		Based on insurance quote

		62400		Total Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		- 0

				Public Information - General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		(750)

		62800		Total Public Information		4,036		3,201		4,050		3,475		3,352		-3.5%		-17.2%		(698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150		Number of ZTA and Public Publishing

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200		-1.4%		-1.4%		(60)		This is to go to Visit through events fund

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising		7,640		6,258		6,610		6,610		6,700		1.4%		1.4%		90



		63610		Conferences		1,500		340		1,000		500		750		50.0%		-25.0%		(250)				Adam

		63620		Membership and Dues		2,500		1,240		2,500		2,400		2,500		4.2%		0.0%		- 0		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		1,290		1,000		961		1,000		4.1%		0.0%		- 0

		63640		Employee Training		1,500		- 0		1,500		- 0		1,500		ERROR:#DIV/0!		0.0%		- 0

		63650		Boards and Commission, Town Council Training						500						ERROR:#DIV/0!		-100.0%		(500)

		63600		Total Training and Travel		6,500		2,870		6,500		3,861		5,750		48.9%		-11.5%		(750)



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools								35				-100.0%		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment								35				-100.0%				- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200

		64800		Total Town Hall		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200

		68830		Signage M&R				375		500		380		500		31.6%		0.0%		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District		12,000		7,831		6,500		7,720		7,700		-0.3%		18.5%		1,200



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   591,916		$   536,131		$   615,206		$   595,189		$   638,737		7.3%		3.8%		23,530







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		215,563		221,113		289,785		302,452		315,915		4.5%		9.0%		26,130		Adam's salary is 20% 				9,562.90

		60020		Overtime		10,021		12,752		5,000		34,817		14,940		-57.1%		198.8%		9,940		OT is mostly paid by Grant ($3k moved to events)				$7k is from the grant

		60030		On-call Labor		59,920		52,538		40,500		37,238		53,920		44.8%		33.1%		13,420		May need to reduce hours				1,336.50

		60040		Other Benefits																- 0						10,899.40

		60050		Payroll Taxes		21,841		22,079		25,649		28,650		29,435		2.7%		14.8%		3,786

		60060		Life Insurance		1,961		2,985		3,094		3,870		3,986		3.0%		28.8%		892

		60070		Health Insurance		14,112		12,789		21,867		19,146		20,103		5.0%		-8.1%		(1,764)				6,701.03				800

		60095		VRS		17,676		15,289		18,836		18,147		18,955		4.5%		0.6%		119				0.0691448266				12000

		60000		Total Personnel Services		341,093		339,544		404,732		444,320		457,254		2.9%		13.0%		52,522



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000		Prosecution moved to fixed but is seeking $40k to do all		Prosecutor cost - 

		60450		Audit Services																- 0				2916.6666666667

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		10		20		42		20		-52.1%		0.0%		- 0

		60480		Facility Security Services				78.05								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		37,020		32,400		38,020		38,042		40,020		5.2%		5.3%		2,000



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		5,000		8,070		6,800		10,121		4,800		-52.6%		-29.4%		(2,000)				300

		60850		Internet Service		1,882		1,917		1,880		2,848		2,200		-22.7%		17.0%		320		What is this?		278

		60860		Hardware/Software Maintenance		5,310		706		3,250		2,801		3,840		37.1%		18.2%		590		Where is this? The RMS?		578

		60870		IT Support Services								257								- 0				6936

		60800		Total Information Technology Services		12,192		10,693		11,930		16,027		10,840		-32.4%		-9.1%		(1,090)



		61210		Office Supplies		1,030		2,922		1,500		1,400		1,000		-28.6%		-33.3%		(500)

		61220		Operational Supplies		9,050		11,070		12,000		13,528		12,000		-11.3%		0.0%		- 0

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		142		500		400		500		25.0%		0.0%		- 0

		61250		Uniforms		4,680		7,022		5,000		7,124		5,000		-29.8%		0.0%		- 0		 was $15k move 10,000 to CIP?

		61200		Total Materials and Supplies		15,260		21,156		19,000		22,452		18,500		-17.6%		-2.6%		(500)



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental				417												- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				417				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		350		1,000		475		1,000		110.5%		0.0%		- 0		This includes 2 conferences

		63620		Membership and Dues		250		834		500		500		1,200		140.0%		140.0%		700

		63630		Travel Reimbursement		200				500				500		ERROR:#DIV/0!		0.0%		- 0

		63640		Employee Training		7,560		6,966		7,750		7,977		8,890		11.5%		14.7%		1,140		Academy increase

		63650		Boards and Commission, Town Council Training						- 0				- 0						- 0

		63600		Total Training and Travel		9,010		8,150		9,750		8,952		11,590		29.5%		18.9%		1,840



		64010		Town Vehicles - M&R		1,000		18,072		10,000		15,700		8,000		-49.0%		-20.0%		(2,000)		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R						- 0				- 0						- 0

		64030		Equipment M&R		3,700		3,931		5,000		10,253		4,500		-56.1%		-10.0%		(500)

		64040		Fuel		15,000		19,992		20,000		20,598		23,000		11.7%		15.0%		3,000

		64050		Equipment & Tools		3,000		9,767		5,000		9,555		5,000		-47.7%		0.0%		- 0

		64000		Total Vehicles and Equipment		22,700		51,762		40,000		56,105		40,500		-27.8%		1.3%		500



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance				3,444								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		3,444		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   437,275		$   467,565		$   523,432		$   585,897		$   578,704		-1.2%		10.6%		55,272

																(523,432)				- 0

								420526.47						$   578,703.65

								$   47,039												- 0





Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		45,168		40,586		46,168		43,839		46,800		6.8%		1.4%		632

		60020		Overtime		700		587		700		- 0		500		ERROR:#DIV/0!		-28.6%		(200)

		60030		On-call Labor		12,500		2,309		12,500		9,477		12,000		26.6%		-4.0%		(500)						600

		60040		Other Benefits		250		252		250		81				-100.0%		-100.0%		(250)

		60050		Payroll Taxes		4,465		3,290		4,542		4,079		4,536		11.2%		-0.1%		(5)

		60060		Life Insurance		965		1,432		1,450		1,000		950		-5.0%		-34.5%		(500)

		60070		Health Insurance		6,595		6,394		6,925		5,016		6,500		29.6%		-6.1%		(425)

		60095		VRS		3,696		3,039		3,463		2,630		2,902		10.3%		-16.2%		(561)

		60000		Total Personnel Services		74,339		57,888		75,997		66,122		74,188		12.2%		-2.4%		(1,809)



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		600		600		1,200		100.0%		100.0%		600

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		600		600		1,200		100.0%		100.0%		600



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		6,004		8,000		6,259		8,000		27.8%		0.0%		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		800				500		300		500		66.7%		0.0%		- 0

		61250		Uniforms		400				400		800		400		-50.0%		0.0%		- 0

		61200		Total Materials and Supplies		9,200		6,004		8,900		7,359		8,900		20.9%		0.0%		- 0



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				696.6

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				8400

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172

		62020		Equipment Rental		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		(1,500)

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		122,135		109,475		125,103		118,489		137,774		16.3%		10.1%		12,671



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		- 0		248		500		1,198		500		-58.3%		0.0%		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		2,000		576		1,900		1,000		1,900		90.0%		0.0%		- 0

		64040		Fuel		4,320		2,221		4,300		2,249		4,200		86.8%		-2.3%		(100)

		64050		Equipment & Tools		1,030		126		950		978		950		-2.8%		0.0%		- 0

		64000		Total Vehicles and Equipment		7,350		3,170		7,650		5,424		7,550		39.2%		-1.3%		(100)



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		(300)

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		(500)

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		11,700		10,939		13,000		12,043		12,200		1.3%		-6.2%		(800)



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		- 0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		- 0

		64860		Equipment Maintenance Contracts		300				400		476		400		-16.0%		0.0%		- 0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		(250)

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		7,424		7,312		6,844		6,845		6,737		-1.6%		-1.6%		(106)



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		66		500		5,921		500		-91.6%		0.0%		- 0

		65200		Total Mill House Museum		500		66		500		5,921		500		-91.6%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services		90		780				156		- 0		-100.0%		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150				150		286		150		-47.5%		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		500		397		1,000		358		1,000		179.4%		0.0%		- 0

		66000		Total Police/PW Annex		740		1,177		1,150		800		1,150		43.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program						- 0				300		ERROR:#DIV/0!		ERROR:#DIV/0!		300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370

		66830		Winterization		360				360		350		350		0.0%		-2.8%		(10)

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services		300								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150				150				- 0		ERROR:#DIV/0!		-100.0%		(150)

		66800		Total River Mill Park and Facility		14,118		11,858		12,635		12,813		13,145		2.6%		4.0%		510



		67220		Riverwalk Maintenance and Repairs		500		599		500				500		ERROR:#DIV/0!		0.0%		- 0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250				250		ERROR:#DIV/0!		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		350				250		261		250		-4.2%		0.0%		- 0

		67250		Utilities										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0

		67200		Total Mamie Davis Park and Riverwalk		3,850		1,180		3,750		3,111		3,850		23.8%		2.7%		100



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs						500				250		ERROR:#DIV/0!		-50%		(250)

		68000		Total Furnace Branch Park		0		0		500		0		250		0%		-50%		(250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		- 0

		68430		Street Repairs		300		920						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,800		949		2,500		1,768		2,500		41.4%		0.0%		- 0



		68810		Gas Lights M&R		2,500				1,000		5,906		1,000		-83.1%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		165		2,000		726		2,000		175.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%		-20.0%		(500)

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		8,600		4,830		7,100		9,032		6,600		-26.9%		-7.0%		(500)



		68910		Mural Installation		- 0				2,500		- 0		2,500		ERROR:#DIV/0!		0%		- 0

		68900		Total Public Art Program		- 0		- 0		2,500		- 0		2,500		0%		0%		- 0



		TOTALS				$   263,375		$   215,467		$   268,748		$   250,348		$   279,063		11.5%		3.8%		10,315

																				- 0

								226,887

								(11,419)												- 0





Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		90		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		90		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms								516		800		55%		ERROR:#DIV/0!		800

		61200		Total Materials and Supplies						0		516		800		55%		0%		800



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		1,000		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		1,000		- 0		800		- 0		800		0%		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   1,072		$   90		$   872		$   588		$   1,672		184.4%		91.7%		800

																				- 0

		 

																				- 0





Charts- Revenue

		REVENUE

				FY2022 Budget		FY2022 Actual		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected

		Real Estate Tax		$   288,769		$   289,260		$   304,351		$   306,652		$   318,918		4.8%		$   14,567		$   12,266

		Meals Tax		$   357,641		$   327,897		$   333,812		$   328,228		$   313,783		-6.0%		$   (20,029)		$   (14,445)

		Communications Tax		$   33,000		$   30,230		$   33,000		$   30,872		$   31,000		(0.06)		$   (2,000)		$   128

		Utility Tax		$   31,000		$   38,477		$   36,500		$   37,106		$   37,000		1.4%		$   500		$   (106)

		Sales Tax		$   40,000		$   46,900		$   48,000		$   47,977		$   48,000		0.0%		$   - 0		$   23				FY2025                                       Proposed Rate		Change from FY2024

		Transient Occupancy Tax		$   - 0		$   1,313		$   6,600		$   - 0		$   - 0		-100.0%		$   (6,600)		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None

		Business Licenses		$   75,000		$   91,219		$   90,402		$   95,534		$   93,500		3.4%		$   3,098		$   (2,034)		Meals Taxes		3.50%		None

		Business License Fee										$   4,320								Transient Taxes		7%		None

		Total Business License and Fee										$   97,820		8%		$   7,418



				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13

		Revenues		$1,408,258		$1,453,106		$1,497,576		6.3%		89,318								Real Estate Taxes		$318,918		$332,206		$345,495

		Expenses		$1,408,258		$1,432,022		$1,498,176		6.4%		89,918								Additional Revenue				$13,288		$26,577

		(Deficit)/Surplus		0.00		$21,085		0.00

																$10,459,445.49				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$313,783		$339,932		$366,081

																282,499				Additional Revenues				$26,149		$52,297

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$265,765,067												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$289,260		$275,132		$318,918		0.00104										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$318,918





		Tax Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$289,260		$304,351		$306,652		$318,918		4.0%		4.8%								Meals Taxes		$328,063		$355,401		$382,740

		Meals Tax		$327,897		$333,812		$328,228		$313,783		-4.4%		-6.0%								Additional Revenues				$27,339		$54,677

		Sales Tax		$46,900		$48,000		$47,977		$48,000		0.0%		0.0%

		Utility/Communications Tax		$68,707		$69,500		$67,978		$68,000		0.0%		-2.2%

		Transient Occupancy Tax		$46,025		$46,500		$44,711		$43,000		-3.8%		-7.5%

		Peer-to-Peer Vehicle Tax		$1,313		$6,600		$0		$0		0.0%		0.0%

		Total		$780,102		$808,763		$795,546		$791,701		-0.5%		-2.1%

						808,763		795,546		791,701

		Other Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY20265 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$95,509		$94,662		$99,944		$97,820		-2.1%		3.3%								Total Taxes		808,763		795,546		791,701

		Vehicle License Fee		$10,729		$11,000		$9,612		$10,000		4.0%		-9.1%				1,500		$105,662		Total Fees		107,162		114,511		110,320

		Public Safety Fines		$498,359		$375,000		$416,289		$400,000		-3.9%		6.7%								Total Fines		375,000		416,289		400,000

		Service Revenue		$4,199		$19,600		$8,015		$19,500		143.3%		-0.5%								Total Service 		19,600		8,015		19,500

		Grants		$548,521		$45,007		$54,764		$57,023		4.1%		26.7%				36125				Total Other fees		11,000		8,285		9,500

		Rentals		$6,581		$14,727		$13,277		$13,923		4.9%		-5.5%								Total Grants		45,007		54,764		57,023

		Other Fees and Revenues		$51,956		$39,500		$55,661		$42,800		-23.1%		8.4%								Total Rentals		14,727		13,277		13,923

		Fund Transfer		$0		$0		$0		$64,808		0.0%		0.0%

		Total		$1,215,855		$599,495		$657,561		$705,875		7.3%		17.7%				39,500				total Other 		27,000		42,420		95,608

		TOTAL REVENUES		$1,995,957		$1,408,258		$1,453,106		$1,497,576		3.1%		6.3%

																								1,408,258		1,453,106		1,497,576

		Check		1,995,957		1,408,258		1,453,106		1,497,576														599,495

						$0		$0		$0

				1,215,855		599,495		657,561		705,875



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,497,576

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$0

		Expenses		$1,408,258		$1,432,022		$1,498,176				-0.30657

		(Deficit)/Surplus		0.00		$21,085		(600.00000)



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,497,576						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,408,258		$1,432,022		$1,498,176				-40258.1794200002

		(Deficit)/Surplus		0.00		$21,085		14,671.67

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,388,337		$1,453,106		$1,497,576				Real Estate		$317,435

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$307,161

		Meals Tax to 3.25%						$26,148				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,408,258		$1,432,022		$1,498,176										$18,490

		(Deficit)/Surplus		0.00		$21,085		15,274.536736667

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,497,576

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,408,258		$1,432,022		$1,498,176

		(Deficit)/Surplus		0.00		$21,085		$15,640				34,948.53





MealsOptions

		Real Estate Tax Rate		0.1200

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		248,938,525		0.1200		298,726				298,726						318,918		298,726.23		- 0				248,938,525		298726.23

		Meals Tax		10,459,445		3.0%		313,783				306,549						313,783				- 0				273,739.73

		All other revenue						866,358				671,091														(24,986.50)

		Total Revenues						1,478,868

tc={5A24E9D5-2BE6-486C-B399-CE903CCAD145}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The $1483 is real estate on the utilities (collected as Real Estate tax)				1,276,367														-0.0912783102



		General Fund Expenses						1,498,176				1,293,638

		Net						(19,308)				(17,272)

The $1483 is real estate on the utilities (collected as Real Estate tax)







Rev Charts

						Revenues - GF All Revenues Proposed		FY2026		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		318,918		Real Estate		318,918		21.3%		69.0%				Real Estate		318,918		28.2%				Utility and Communications Tax		68,000		ERROR:#REF!

		Meals Tax		313,783		Meals Tax		313,783		21.0%						Meals Tax		313,783		27.8%				Sales Tax		48,000		ERROR:#REF!

		Sales Tax		48,000		Utility Tax		37,000		2.5%						Public Safety		400,000		35.4%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		37,000		Communications Tax		31,000		2.1%						Business Licenses & Fees		97,820		8.7%				License Fee		10,000		ERROR:#REF!

		Communications Tax		31,000		Sales Tax		48,000		3.2%								1,130,521		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.9%								75.5%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		10,000		0.7%														Public Facility Rentals		13,923		ERROR:#REF!

		Vehicle License Fee		10,000		Business Licenses Tax/Fee		97,820		6.5%														Other Fees, Fines and Revenues		62,300		ERROR:#REF!

		Business Licenses		93,500		Public Safety Revenue		400,000		26.7%																ERROR:#REF!

		Business License Fee		4,320		Grants		57,023		3.8%																ERROR:#REF!				ERROR:#REF!

		Late Fees		2,500		Public Facility Rentals		13,923		0.9%

		Fines - Public Safety		400,000		Other Fees and Fines		31,500		2.1%

		Administrative Fees		8,500		Other Revenues		30,800		2.1%

		Service Revenue - Engineering		14,000		Fund Transfers		64,808		4.3%

		Service Revenue - Legal		5,000				1,497,576		100.0%

		Service Revenue - Other		500				1,497,576

		Fees - Other		1,000				- 0

		Credit Card Convenience Fee		- 0				1,032,701

		Dock Fees		- 0				0.6895820155

		ARB Fees		- 0

		Litter Grant		1,800

		Public Safety (HB599)		29,223

		NHSTA (DMV)		26,000

		PEG		- 0

		Other Grants		- 0

		Town Hall Rentals		80

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,500

		200 Mill Street Lease		7,843

		General Fund Interest		25,000

		Brick Program		800

		Other Revenues		5,000

		Fund Transfers		64,808

				1,497,576



FY2026 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	318918.08	313783.36460000003	37000	31000	48000	43000	10000	97819.977249999996	400000	57023.16	13922.904999999999	31500	30800	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.28209821931380857	0.27755631917750029	0.35381903630400452	8.6526425204686619E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		638,737		42.63%										Personnel Services		895,466		59.9%

		Public Safety		578,704		38.63%										Professional Services		177,780		11.9%

		Public Works		279,063		18.63%										Information Technology		43,560		2.9%

		Governing Body		1,672		0.11%										Materials and Supplies		34,500		2.3%

				1,498,176												Operational Services		8,500		0.6%

																Contracts		137,774		9.2%

																Insurance		45,023		3.0%

																Public Information		3,352		0.2%

																Advertising		6,700		0.4%

																Training and Travel		18,140		1.2%

																Vehicles and Equipment		48,050		3.2%

																Seasonal		12,200		0.8%

																Facilities and Parks		50,332		3.4%

																Historic District and Streets		14,300		1.0%

																Fund Transfers		- 0		0.0%

																		1,495,676

				FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$536,131		$615,206		$595,189		$638,737		$0		$23,530

		Public Safety		$467,565		$523,432		$585,897		$578,704		$0		$55,272

		Public Works		$215,467		$268,748		$250,348		$279,063		$0		$10,315

		Governing Body		$90		$872		$588		$1,672		$1		$800

		TOTAL		$1,219,253		$1,408,258		$1,432,022		$1,498,176		6.4%		$89,918















Administration	Public Safety	Public Works	Governing Body	0.42634300383395546	0.38627215243073676	0.18626881994928501	1.1160237860228014E-3	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59870323816948046	0.11886264505203518	2.9123955554430491E-2	2.3066493724239023E-2	5.6830491784357019E-3	9.2114547208734895E-2	3.0101774310131925E-2	2.2411271583666439E-3	4.479579940649318E-3	1.212829554080278E-2	3.2125942708686524E-2	8.1568470561077123E-3	3.3651609897707671E-2	9.5608945001918275E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		638,737

		Public Safety		578,704

		Public Works 		279,063

		Governing Body		1,672

		Expenditures by catgory				%

		Personnel Services (57.1%)		895,466		59.8%		1,498,176

		Professional Services (13.5%)		177,780		11.9%		1,498,176

		Information Technology Services (3%)		43,560		2.9%		1,498,176

		Materials and Supplies (2.4%)		34,500		2.3%		1,498,176

		Operational Services (0.8%)		8,500		0.6%		1,498,176

		Contracts (9.5%)		137,774		9.2%		1,498,176

		Insurance (3.1%)		45,023		3.0%		1,498,176

		Public Information (0.3%)		3,352		0.2%		1,498,176

		Advertising (0.3%)		6,700		0.4%		1,498,176

		Training and Travel (1.2%)		18,140		1.2%		1,498,176

		Vehicles and Equipment (2.3%)		48,050		3.2%		1,498,176

		Seasonal (0.9%)		12,200		0.8%		1,498,176

		Town Hall (1.0%)		11,437		0.8%		1,498,176

		Mill House Museum (0.5%)		6,500		0.4%		1,498,176

		Police/PW Annex (0.2%)		5,150		0.3%		1,498,176

		River Mill Park and Facility (1.5%)		18,945		1.3%		1,498,176

		Mamie Davis Park and Riverwalk (.3%)		5,550		0.4%		1,498,176

		Other Parks (0.0%)		250		0.0%		1,498,176

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,498,176

		Historic District (1.6%)		14,300		1.0%		1,498,176

		200 Mill Street		- 0

		Mill Street Storage		- 0

				1,495,676

				1,498,176





Administration	Public Safety	Public Works 	Governing Body	638736.8363812	578703.65036377148	279063.466976	1672	

Personnel Services (57.1%)	Professional Services (13.5%)	Information Technology Services (3%)	Materials and Supplies (2.4%)	Operational Services (0.8%)	Contracts (9.5%)	Insurance (3.1%)	Public Information (0.3%)	Advertising (0.3%)	Training and Travel (1.2%)	Vehicles and Equipment (2.3%)	Seasonal (0.9%)	Town Hall (1.0%)	Mill House Museum (0.5%)	Police/PW Annex (0.2%)	River Mill Park and Facility (1.5%)	Mamie Davis Park and Riverwalk (.3%)	Other Parks (0.0%)	Streets and Sidewalks (0.2%)	Historic District (1.6%)	895466.03674497141	177780	43560	34500	8500	137773.513248	45022.5	3352	6700	18140	48050	12200	11437.343728	6500	5150	18944.559999999998	5550	250	2500	14300	






DEFICIT/REVENUE WORKSHEET

FY2025 FY2025 FY2026 | Changeto | Change to
Adopted | Projected | Proposed |Budget(%)| Budget($)

HEAERIESI SR RERSES 1,408,258 1,453,106 1,432,767 1.7% 24,509
Expenses 1,408,258 1,432,022 1,498,176 6.4% 89,918

(Deficit)/Surplus 0 21,085  -65,408




Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Budget		$ to Budget

		Revenues		1,316,017		1,995,957		1,408,258		1,453,106		1,498,176		6.4%		89,918

		Expenses		1,316,017		1,219,253		1,408,258		1,432,022		1,498,176		6.4%		89,918

		Net		0		776,705		0		21,085		- 0

						508000

						268,705











				FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Budget (%)		Change to Budget ($)

		Revenues (less fund transfer)		1,408,258		1,453,106		1,432,767		1.7%		24,509

		Expenses		1,408,258		1,432,022		1,498,176		6.4%		89,918

		(Deficit)/Surplus		0		21,085		-65,408





Revenues

		Account		FY2026 Proposed Budget            General Fund - Revenues		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		288,769		289,260		304,351		306,652		318,918		4.0%		4.8%		14,567

		40020		Meals Tax		357,641		327,897		333,812		328,228		313,783		-4.4%		-6.0%		(20,029)

		40030		Sales Tax		40,000		46,900		48,000		47,977		48,000		0.0%		0.0%		- 0

		40040		Utility Tax		31,000		38,477		36,500		37,106		37,000		-0.3%		1.4%		500

		40050		Communications Tax		33,000		30,230		33,000		30,872		31,000		0.4%		-6.1%		(2,000)

		40060		Transient Occupancy Tax		21,000		46,025		46,500		44,711		43,000		-3.8%		-7.5%		(3,500)

		40070		Peer-to-Peer Vehicle Tax				1,313		6,600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(6,600)

				Fees

		41010		Vehicle License Fee		11,000		10,729		11,000		9,612		10,000		4.0%		-9.1%		(1,000)

		41020		Business Licenses		75,000		91,219		90,402		95,534		93,500		-2.1%		3.4%		3,098

		41025		Business License Fee		4,140		4,290		4,260		4,410		4,320		-2.0%		1.4%		60

		41030		Late Fees		1,500		4,315		1,500		4,956		2,500		-49.6%		66.7%		1,000						147.00

		41040		Fines - Public Safety		349,830		498,359		375,000		416,289		400,000		-3.9%		6.7%		25,000				148,529		143

		41100		Administrative Fees		8,500		7,593		8,500		6,770		8,500		25.6%		0.0%		- 0

		41120		Service Revenue - Engineering		14,000		4,199		14,000		8,015		14,000		74.7%		0.0%		- 0

		41130		Service Revenue - Legal		10,000		- 0		5,000		- 0		5,000		ERROR:#DIV/0!		0.0%		- 0

		41140		Service Revenue - Other		500		- 0		600				500		ERROR:#DIV/0!		-16.7%		(100)

		41000		Fees - Other		3,000		1,713		2,500		1,515		1,000		-34.0%		-60.0%		(1,500)

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		1,329		2,085		1,329		1,838		1,800		-2.1%		35.4%		471

		42020		Public Safety (HB599)		26,821		27,390		27,678		28,372		29,223		3.0%		5.6%		1,545

		42021		NHSTA (DMV)		15,375		10,302		16,000		23,319		26,000		11.5%		62.5%		10,000

		42040		PEG		- 0		156		- 0										- 0

				Other Grants		- 0		508,588		- 0		1,234				-100.0%				- 0

				Public Property Leases and Rentals

		43010		Town Hall Rentals		- 0				- 0				80				ERROR:#DIV/0!		80

		43020		River Mill Park Rentals		3,000		1,850		4,000		3,050		3,500		14.8%		-12.5%		(500)

		43030		Mamie Davis Park Rentals		1,500		2,000		3,000		2,500		2,500		0.0%		-16.7%		(500)

				200 Mill Street Lease		7,613		2,731		7,727		7,727		7,843		1.5%		1.5%		116

				Other

		44010		General Fund Interest		10,200		28,145		25,000		33,115		25,000		-24.5%		0.0%		- 0

		44040		Brick Program		300		- 0		300		150		800		433.3%		166.7%		500

		44060		Other Revenues		1,000		10,189		1,700		9,154		5,000		-45.4%		194.1%		3,300

				Fund Transfers										65,408						65,408

				General Fund Revenue Total		1,316,017		1,995,957		1,408,258		1,453,106		1,498,176		3.1%		6.4%		89,918

				Net Revenue		$   0		$   776,705		$   0		$   21,085		$   - 0		-100.0%				(0)

								1,243,176				1,453,106		1,498,176

								(752,781.21)				1,358,050		1,498,176

												95,056		- 0

										599,495		657,561		706,475





Exp Summary

		Account		FY2026 Proposed Expenditures -    General Fund		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget				NOTES

		60010		Salaries		514,788		499,656		617,743		620,984		667,101		7.4%		8.0%		49,358				This includes a 4% increase for 

		60020		Overtime		10,721		13,338		5,700		34,817		15,440		-55.7%		170.9%		9,740

		60030		On-call Labor		72,420		57,946		59,240		49,697		68,800		38.4%		16.1%		9,560

		60040		Other Benefits		250		252		250		81		- 0		-100.0%		-100.0%		-250

		60050		Payroll Taxes		45,736		43,499		52,220		53,965		57,472		6.5%		10.1%		5,252

		60060		Life Insurance		5,212		5,224		5,444		5,981		6,080		1.7%		11.7%		636

		60070		Health Insurance		43,347		33,018		45,793		37,356		40,457		8.3%		-11.7%		-5,336

		60095		VRS		42,199		32,608		40,610		37,255		40,115		7.7%		-1.2%		-495				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		734,672		685,541		827,001		840,137		895,466		6.6%		8.3%		$   68,465



		60420		Consulting Services		5,000		8,594		4,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		-4,000

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		-2,000				Based on quote from Legacy

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760				Based on quote provided by Martin

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370				based on information from Auditor

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660

		60470		Processing Fees		3,840		1,862		3,840		3,171		2,840		-10.4%		-26.0%		-1,000

		60480		Facility Security Services		- 0		78		500		- 0		- 0		ERROR:#DIV/0!		-100.0%		-500

		60400		Total Professional Services		$   174,325		$   164,482		$   175,967		$   171,044		$   177,780		3.9%		1.0%		$   1,813



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		9,400		12,916		11,200		16,804		9,800		-41.7%		-12.5%		-1,400				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		7,782		4,989		5,680		6,846		6,800		-0.7%		19.7%		1,120

		60860		Hardware/Software Maintenance		10,810		7,913		10,750		10,771		12,140		12.7%		12.9%		1,390

		60870		IT Support Services		8,700		8,100		9,300		11,586		11,000		-5.1%		18.3%		1,700				Per contract

		60800		Total Information Technology Services		$   40,092		$   40,683		$   40,430		$   51,065		$   43,560		-14.7%		7.7%		$   3,130

				`

		61210		Office Supplies		5,150		5,740		5,900		4,675		4,600		-1.6%		-22.0%		-1,300

		61220		Operational Supplies		18,595		18,591		21,600		21,650		21,900		1.2%		1.4%		300

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,300		142		1,000		700		1,000		42.9%		0.0%		0

		61250		Uniforms		6,080		7,647		6,350		9,390		7,000		-25.4%		10.2%		650				Move to CIP

		61200		Total Materials and Supplies		$   31,125		$   32,121		$   34,850		$   36,415		$   34,500		-5.3%		-1.0%		$   (350)



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		-1,000

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		$   6,472		9,200		$   7,605		$   8,500		11.8%		-7.6%		$   (700)



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		- 0		531		- 0		- 0		- 0				ERROR:#DIV/0!		0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		-1,500

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999				Contract increase.  Contract up at end of FY25

		62050		Entertainment		- 0		- 0		- 0		- 0		- 0						0

		62000		Total Contracts		122,135		$   110,006		125,103		$   118,489		$   137,774		16.3%		10.1%		$   12,671



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523				based on VRSA quote 

		62400		Total Insurance		40,300		$   38,352		43,500		$   39,491		$   45,023		14.0%		3.5%		$   1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		0

				Design Services General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		-750

		62800		Total Public Information		4,036		$   3,201		4,050		$   3,475		$   3,352		-3.5%		-17.2%		$   (698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200				-1.4%		-60

		63240		Other Promotional		- 0		- 0		- 0		- 0		- 0						0

		63650		Boards and Commission, Town Council Training		- 0		- 0		- 0		- 0		- 0						0

		63200		Total Advertising		7,640		$   6,258		$   6,610		$   6,610		$   6,700		1.4%		1.4%		$   90



		63610		Conferences		2,500		690		2,000		975		1,750		79.5%		-12.5%		-250

		63620		Membership and Dues		2,750		2,074		3,000		2,900		3,700		27.6%		23.3%		700

		63630		Travel Reimbursement		1,200		1,290		1,500		961		1,500				0.0%		0

		63640		Employee Training		9,060		6,966		9,250		7,977		10,390		30.3%		12.3%		1,140

		63650		Boards and Commission, Town Council Training		1,000		- 0		1,300		- 0		800				-38.5%		-500

		63600		Total Training and Travel		16,510		$   11,020		$   17,050		$   12,813		$   18,140		41.6%		6.4%		$   1,090



		64010		Town Vehicles - M&R		1,000		18,320		10,500		16,898		8,500		-49.7%		-19%		-2,000				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		5,700		4,507		6,900		11,253		6,400		-43.1%		-7.2%		-500

		64040		Fuel		19,320		22,212		24,300		22,847		27,200		19.1%		11.9%		2,900				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		4,030		9,892		5,950		10,567		5,950		-43.7%		0.0%		0

		64000		Total Vehicles and Equipment		30,050		$   54,932		$   47,650		$   61,565		$   48,050		-22.0%		0.8%		$   400



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		-300

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		-500

		64450		Utilities - Electricity 		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		11,700		$   10,939		$   13,000		$   12,043		$   12,200		1.3%		-6.2%		$   (800)



		64810		Security - M&R		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		0

		64860		Equipment Maintenance Contracts		300		- 0		400		476		400		-16.0%		0.0%		0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		-250

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		12,624		$   11,931		$   11,344		$   11,597		$   11,437		-1.4%		0.8%		$   94



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000				0.0%		0

		65220		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65240		Repairs and Maintenance		500		66		500		5,921		500				0.0%		0

		65200		Total Mill House Museum		6,500		$   66		$   6,500		$   11,921		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65630		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		- 0		- 0		- 0		- 0		- 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66010		Exterminating Services		90		780		- 0		156		- 0		-100.0%		ERROR:#DIV/0!		0				Public Works will be spraying instead of a service

		66020		Equipment Maintenance Contract		150		- 0		150		286		150		-47.5%		0.0%		0

		66030		Utilities - Water/Elec		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		500		3,841		1,000		358		1,000		179.4%		0.0%		0

		66000		Total Police/PW Annex		3,190		$   8,545		$   3,350		$   5,402		$   5,150		-4.7%		53.7%		$   1,800



		66420		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66400		Total Mill Street Storage		- 0		$   - 0		- 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66810		Brick Paver Program		- 0		- 0		- 0		- 0		300						300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370				Basing on current contract that renews in January

		66830		Winterization		360		- 0		360		350		350				-2.8%		-10

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		0				Repaired water & sewer in FY24

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services		300		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		150		- 0		150		- 0		- 0				-100.0%		-150

		66800		Total River Mill Park and Facility		19,318		$   18,721		$   18,154		$   18,650		$   18,945		1.6%		4.4%		$   791



		67220		Riverwalk Maintenance and Repairs		500		599		500		- 0		500		ERROR:#DIV/0!		0.0%		0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250		- 0		250		ERROR:#DIV/0!		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		350		- 0		250		261		250						0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500

		67200		Total Mamie Davis Park and Riverwalk		5,850		$   2,375		5,400		$   5,180		$   5,550		7.1%		2.8%		$   150



		67620		Maintenance and Repairs		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		68010		Maintenance and Repairs		- 0		- 0		500		- 0		250		ERROR:#DIV/0!		-50.0%		-250

		68000		Total Furnace Branch Park		$   - 0		$   - 0		$   500		$   - 0		$   250						$   (250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		0

		68430		Street Repairs		300		920		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,800		$   949		2,500		$   1,768		$   2,500		41.4%		0.0%		$   - 0



		68810		Gas Lights M&R		2,500		- 0		1,000		5,906		1,000		-83.1%		0.0%		0				Decrease result of new gas mantles

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200				Decrease result of new gas mantles

		68830		Signage M&R		2,000		539		2,500		1,106		2,500		126.0%		0.0%		0

		68840		Public Gardens		- 0		- 0		- 0		- 0		- 0						0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%				-500

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		0

		68800		Total Historic District		$   20,600		$   12,660		13,600		$   16,752		$   14,300		-14.6%		5.1%		$   700



		69200		Special Events		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		68910		Mural Installation		- 0		- 0		2,500		- 0		2,500		ERROR:#DIV/0!		0.0%		0				To create a Public Art Program

		68900		Total Public Art Program		$   - 0		$   - 0		$   2,500		$   - 0		$   2,500						$   - 0



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves		22,379

		TBD		Total Fund Transfer		22,379		$   - 0		- 0				$   - 0				ERROR:#DIV/0!		$   - 0



		TOTALS				$   1,316,017		$   1,219,253		$   1,408,258		$   1,432,022		$   1,498,176		4.6%		6.4%		$   89,918



				Cross Check		1,293,638		1,219,253		1,408,258		1,432,022		1,498,176

						$   22,378		$   (0)		$   (0)		$   - 0		$   - 0



				FY25 Budget		$1,316,017

						$   (0.36)
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Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		253,986		237,868		281,719		274,621		304,315		10.8%		8.0%		22,596

		60020		Overtime								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		0		3,099		6,240		2,983		2,880		-3.4%		-54%		(3,360)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		19,430		18,130		22,029		21,237		23,500		10.7%		6.7%		1,472

		60060		Life Insurance		2,286		807		900		1,111		1,145		3.0%		27.2%		245

		60070		Health Insurance		22,639		13,835		17,001		13,194		13,854		5.0%		-18.5%		(3,148)

		60095		VRS		20,827		14,280		18,312		16,477		18,259		10.8%		-0.3%		(53)				0.0600339104

		60000		Total Personnel Services		319,168		288,018		346,201		329,623		363,952		10.4%		5.1%		17,752



		60420		Consulting Services		5,000		8,594		4,000						ERROR:#DIV/0!		-100.0%		(4,000)				 

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		(2,000)

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660				What is the annual cost of QBO - Manuel $1400

		60470		Processing Fees		3,800		1,832		3,800		3,109		2,800		-9.9%		-26.3%		(1,000)

		60480		Facility Security Services				0		500				- 0		ERROR:#DIV/0!		-100%		(500)

		60400		Total Professional Services		137,285		132,063		137,927		132,982		137,740		3.6%		-0.1%		(187)



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				109

		60840		Phone Service		4,400		4,845		4,400		6,683		5,000		-25.2%		13.6%		600

		60850		Internet Service		5,300		2,473		3,200		3,398		3,400		0.0%		6.3%		200

		60860		Hardware/Software Maintenance		5,500		7,207		7,500		7,970		8,300		4.1%		10.7%		800		Microsoft 		Addition of full MS License/one drive						37		12.50/month		462.5		5550

		60870		IT Support Services		8,700		8,100		9,300		11,329		11,000		-2.9%		18.3%		1,700				37						9		102		918

		60800		Total Information Technology Services		27,300		29,390		27,900		34,438		31,520		-8.5%		13.0%		3,620



		61210		Office Supplies		4,120		2,818		4,400		3,275		3,600		9.9%		-18.2%		(800)

		61220		Operational Supplies		1,545		1,518		1,600		1,863		1,900		2.0%		18.8%		300

		61230		Books/Periodicals		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms		1,000		625		950		950		800		-15.8%		-15.8%		(150)

		61200		Total Materials and Supplies		6,665		4,961		6,950		6,088		6,300		3.5%		-9.4%		(650)



		61610		Elections		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		(1,000)

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		6,472		9,200		7,605		8,500		11.8%		-7.6%		(700)



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental				114								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		0		114		0		0		0						- 0



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523		Based on insurance quote

		62400		Total Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		- 0

				Public Information - General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		(750)

		62800		Total Public Information		4,036		3,201		4,050		3,475		3,352		-3.5%		-17.2%		(698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150		Number of ZTA and Public Publishing

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200		-1.4%		-1.4%		(60)		This is to go to Visit through events fund

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising		7,640		6,258		6,610		6,610		6,700		1.4%		1.4%		90



		63610		Conferences		1,500		340		1,000		500		750		50.0%		-25.0%		(250)				Adam

		63620		Membership and Dues		2,500		1,240		2,500		2,400		2,500		4.2%		0.0%		- 0		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		1,290		1,000		961		1,000		4.1%		0.0%		- 0

		63640		Employee Training		1,500		- 0		1,500		- 0		1,500		ERROR:#DIV/0!		0.0%		- 0

		63650		Boards and Commission, Town Council Training						500						ERROR:#DIV/0!		-100.0%		(500)

		63600		Total Training and Travel		6,500		2,870		6,500		3,861		5,750		48.9%		-11.5%		(750)



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools								35				-100.0%		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment								35				-100.0%				- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200

		64800		Total Town Hall		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200

		68830		Signage M&R				375		500		380		500		31.6%		0.0%		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District		12,000		7,831		6,500		7,720		7,700		-0.3%		18.5%		1,200



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   591,916		$   536,131		$   615,206		$   595,189		$   638,737		7.3%		3.8%		23,530







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		215,563		221,113		289,785		302,452		315,915		4.5%		9.0%		26,130		Adam's salary is 20% 				9,562.90

		60020		Overtime		10,021		12,752		5,000		34,817		14,940		-57.1%		198.8%		9,940		OT is mostly paid by Grant ($3k moved to events)				$7k is from the grant

		60030		On-call Labor		59,920		52,538		40,500		37,238		53,920		44.8%		33.1%		13,420		May need to reduce hours				1,336.50

		60040		Other Benefits																- 0						10,899.40

		60050		Payroll Taxes		21,841		22,079		25,649		28,650		29,435		2.7%		14.8%		3,786

		60060		Life Insurance		1,961		2,985		3,094		3,870		3,986		3.0%		28.8%		892

		60070		Health Insurance		14,112		12,789		21,867		19,146		20,103		5.0%		-8.1%		(1,764)				6,701.03				800

		60095		VRS		17,676		15,289		18,836		18,147		18,955		4.5%		0.6%		119				0.0691448266				12000

		60000		Total Personnel Services		341,093		339,544		404,732		444,320		457,254		2.9%		13.0%		52,522



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000		Prosecution moved to fixed but is seeking $40k to do all		Prosecutor cost - 

		60450		Audit Services																- 0				2916.6666666667

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		10		20		42		20		-52.1%		0.0%		- 0

		60480		Facility Security Services				78.05								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		37,020		32,400		38,020		38,042		40,020		5.2%		5.3%		2,000



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		5,000		8,070		6,800		10,121		4,800		-52.6%		-29.4%		(2,000)				300

		60850		Internet Service		1,882		1,917		1,880		2,848		2,200		-22.7%		17.0%		320		What is this?		278

		60860		Hardware/Software Maintenance		5,310		706		3,250		2,801		3,840		37.1%		18.2%		590		Where is this? The RMS?		578

		60870		IT Support Services								257								- 0				6936

		60800		Total Information Technology Services		12,192		10,693		11,930		16,027		10,840		-32.4%		-9.1%		(1,090)



		61210		Office Supplies		1,030		2,922		1,500		1,400		1,000		-28.6%		-33.3%		(500)

		61220		Operational Supplies		9,050		11,070		12,000		13,528		12,000		-11.3%		0.0%		- 0

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		142		500		400		500		25.0%		0.0%		- 0

		61250		Uniforms		4,680		7,022		5,000		7,124		5,000		-29.8%		0.0%		- 0		 was $15k move 10,000 to CIP?

		61200		Total Materials and Supplies		15,260		21,156		19,000		22,452		18,500		-17.6%		-2.6%		(500)



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental				417												- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				417				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		350		1,000		475		1,000		110.5%		0.0%		- 0		This includes 2 conferences

		63620		Membership and Dues		250		834		500		500		1,200		140.0%		140.0%		700

		63630		Travel Reimbursement		200				500				500		ERROR:#DIV/0!		0.0%		- 0

		63640		Employee Training		7,560		6,966		7,750		7,977		8,890		11.5%		14.7%		1,140		Academy increase

		63650		Boards and Commission, Town Council Training						- 0				- 0						- 0

		63600		Total Training and Travel		9,010		8,150		9,750		8,952		11,590		29.5%		18.9%		1,840



		64010		Town Vehicles - M&R		1,000		18,072		10,000		15,700		8,000		-49.0%		-20.0%		(2,000)		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R						- 0				- 0						- 0

		64030		Equipment M&R		3,700		3,931		5,000		10,253		4,500		-56.1%		-10.0%		(500)

		64040		Fuel		15,000		19,992		20,000		20,598		23,000		11.7%		15.0%		3,000

		64050		Equipment & Tools		3,000		9,767		5,000		9,555		5,000		-47.7%		0.0%		- 0

		64000		Total Vehicles and Equipment		22,700		51,762		40,000		56,105		40,500		-27.8%		1.3%		500



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance				3,444								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		3,444		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   437,275		$   467,565		$   523,432		$   585,897		$   578,704		-1.2%		10.6%		55,272

																(523,432)				- 0

								420526.47						$   578,703.65

								$   47,039												- 0





Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		45,168		40,586		46,168		43,839		46,800		6.8%		1.4%		632

		60020		Overtime		700		587		700		- 0		500		ERROR:#DIV/0!		-28.6%		(200)

		60030		On-call Labor		12,500		2,309		12,500		9,477		12,000		26.6%		-4.0%		(500)						600

		60040		Other Benefits		250		252		250		81				-100.0%		-100.0%		(250)

		60050		Payroll Taxes		4,465		3,290		4,542		4,079		4,536		11.2%		-0.1%		(5)

		60060		Life Insurance		965		1,432		1,450		1,000		950		-5.0%		-34.5%		(500)

		60070		Health Insurance		6,595		6,394		6,925		5,016		6,500		29.6%		-6.1%		(425)

		60095		VRS		3,696		3,039		3,463		2,630		2,902		10.3%		-16.2%		(561)

		60000		Total Personnel Services		74,339		57,888		75,997		66,122		74,188		12.2%		-2.4%		(1,809)



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		600		600		1,200		100.0%		100.0%		600

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		600		600		1,200		100.0%		100.0%		600



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		6,004		8,000		6,259		8,000		27.8%		0.0%		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		800				500		300		500		66.7%		0.0%		- 0

		61250		Uniforms		400				400		800		400		-50.0%		0.0%		- 0

		61200		Total Materials and Supplies		9,200		6,004		8,900		7,359		8,900		20.9%		0.0%		- 0



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				696.6

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				8400

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172

		62020		Equipment Rental		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		(1,500)

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		122,135		109,475		125,103		118,489		137,774		16.3%		10.1%		12,671



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		- 0		248		500		1,198		500		-58.3%		0.0%		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		2,000		576		1,900		1,000		1,900		90.0%		0.0%		- 0

		64040		Fuel		4,320		2,221		4,300		2,249		4,200		86.8%		-2.3%		(100)

		64050		Equipment & Tools		1,030		126		950		978		950		-2.8%		0.0%		- 0

		64000		Total Vehicles and Equipment		7,350		3,170		7,650		5,424		7,550		39.2%		-1.3%		(100)



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		(300)

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		(500)

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		11,700		10,939		13,000		12,043		12,200		1.3%		-6.2%		(800)



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		- 0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		- 0

		64860		Equipment Maintenance Contracts		300				400		476		400		-16.0%		0.0%		- 0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		(250)

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		7,424		7,312		6,844		6,845		6,737		-1.6%		-1.6%		(106)



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		66		500		5,921		500		-91.6%		0.0%		- 0

		65200		Total Mill House Museum		500		66		500		5,921		500		-91.6%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services		90		780				156		- 0		-100.0%		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150				150		286		150		-47.5%		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		500		397		1,000		358		1,000		179.4%		0.0%		- 0

		66000		Total Police/PW Annex		740		1,177		1,150		800		1,150		43.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program						- 0				300		ERROR:#DIV/0!		ERROR:#DIV/0!		300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370

		66830		Winterization		360				360		350		350		0.0%		-2.8%		(10)

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services		300								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150				150				- 0		ERROR:#DIV/0!		-100.0%		(150)

		66800		Total River Mill Park and Facility		14,118		11,858		12,635		12,813		13,145		2.6%		4.0%		510



		67220		Riverwalk Maintenance and Repairs		500		599		500				500		ERROR:#DIV/0!		0.0%		- 0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250				250		ERROR:#DIV/0!		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		350				250		261		250		-4.2%		0.0%		- 0

		67250		Utilities										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0

		67200		Total Mamie Davis Park and Riverwalk		3,850		1,180		3,750		3,111		3,850		23.8%		2.7%		100



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs						500				250		ERROR:#DIV/0!		-50%		(250)

		68000		Total Furnace Branch Park		0		0		500		0		250		0%		-50%		(250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		- 0

		68430		Street Repairs		300		920						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,800		949		2,500		1,768		2,500		41.4%		0.0%		- 0



		68810		Gas Lights M&R		2,500				1,000		5,906		1,000		-83.1%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		165		2,000		726		2,000		175.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%		-20.0%		(500)

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		8,600		4,830		7,100		9,032		6,600		-26.9%		-7.0%		(500)



		68910		Mural Installation		- 0				2,500		- 0		2,500		ERROR:#DIV/0!		0%		- 0

		68900		Total Public Art Program		- 0		- 0		2,500		- 0		2,500		0%		0%		- 0



		TOTALS				$   263,375		$   215,467		$   268,748		$   250,348		$   279,063		11.5%		3.8%		10,315

																				- 0

								226,887

								(11,419)												- 0





Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		90		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		90		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms								516		800		55%		ERROR:#DIV/0!		800

		61200		Total Materials and Supplies						0		516		800		55%		0%		800



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		1,000		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		1,000		- 0		800		- 0		800		0%		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   1,072		$   90		$   872		$   588		$   1,672		184.4%		91.7%		800

																				- 0

		 

																				- 0





Charts- Revenue

		REVENUE

				FY2022 Budget		FY2022 Actual		FY2023 Adopted		FY2023 Projected		FY2024 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected

		Real Estate Tax		$   288,769		$   289,260		$   304,351		$   306,652		$   318,918		4.8%		$   14,567		$   12,266

		Meals Tax		$   357,641		$   327,897		$   333,812		$   328,228		$   313,783		-6.0%		$   (20,029)		$   (14,445)

		Communications Tax		$   33,000		$   30,230		$   33,000		$   30,872		$   31,000		(0.06)		$   (2,000)		$   128

		Utility Tax		$   31,000		$   38,477		$   36,500		$   37,106		$   37,000		1.4%		$   500		$   (106)

		Sales Tax		$   40,000		$   46,900		$   48,000		$   47,977		$   48,000		0.0%		$   - 0		$   23				FY2025                                       Proposed Rate		Change from FY2024

		Transient Occupancy Tax		$   - 0		$   1,313		$   6,600		$   - 0		$   - 0		-100.0%		$   (6,600)		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None

		Business Licenses		$   75,000		$   91,219		$   90,402		$   95,534		$   93,500		3.4%		$   3,098		$   (2,034)		Meals Taxes		3.50%		None

		Business License Fee										$   4,320								Transient Taxes		7%		None

		Total Business License and Fee										$   97,820		8%		$   7,418



				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13

		Revenues		$1,408,258		$1,453,106		$1,498,176		6.4%		89,918								Real Estate Taxes		$318,918		$332,206		$345,495

		Expenses		$1,408,258		$1,432,022		$1,498,176		6.4%		89,918								Additional Revenue				$13,288		$26,577

		(Deficit)/Surplus		0.00		$21,085		0.00

																$10,459,445.49				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$313,783		$339,932		$366,081

																282,499				Additional Revenues				$26,149		$52,297

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$265,765,067												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$289,260		$275,132		$318,918		0.00104										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$318,918





		Tax Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$289,260		$304,351		$306,652		$318,918		4.0%		4.8%								Meals Taxes		$328,063		$355,401		$382,740

		Meals Tax		$327,897		$333,812		$328,228		$313,783		-4.4%		-6.0%								Additional Revenues				$27,339		$54,677

		Sales Tax		$46,900		$48,000		$47,977		$48,000		0.0%		0.0%

		Utility/Communications Tax		$68,707		$69,500		$67,978		$68,000		0.0%		-2.2%

		Transient Occupancy Tax		$46,025		$46,500		$44,711		$43,000		-3.8%		-7.5%

		Peer-to-Peer Vehicle Tax		$1,313		$6,600		$0		$0		0.0%		0.0%

		Total		$780,102		$808,763		$795,546		$791,701		-0.5%		-2.1%

						808,763		795,546		791,701

		Other Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY20265 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$95,509		$94,662		$99,944		$97,820		-2.1%		3.3%								Total Taxes		808,763		795,546		791,701

		Vehicle License Fee		$10,729		$11,000		$9,612		$10,000		4.0%		-9.1%				1,500		$105,662		Total Fees		107,162		114,511		110,320

		Public Safety Fines		$498,359		$375,000		$416,289		$400,000		-3.9%		6.7%								Total Fines		375,000		416,289		400,000

		Service Revenue		$4,199		$19,600		$8,015		$19,500		143.3%		-0.5%								Total Service 		19,600		8,015		19,500

		Grants		$548,521		$45,007		$54,764		$57,023		4.1%		26.7%				36125				Total Other fees		11,000		8,285		9,500

		Rentals		$6,581		$14,727		$13,277		$13,923		4.9%		-5.5%								Total Grants		45,007		54,764		57,023

		Other Fees and Revenues		$51,956		$39,500		$55,661		$42,800		-23.1%		8.4%								Total Rentals		14,727		13,277		13,923

		Fund Transfer		$0		$0		$0		$65,408		0.0%		0.0%

		Total		$1,215,855		$599,495		$657,561		$706,475		7.4%		17.8%				39,500				total Other 		27,000		42,420		96,208

		TOTAL REVENUES		$1,995,957		$1,408,258		$1,453,106		$1,498,176		3.1%		6.4%

																								1,408,258		1,453,106		1,498,176

		Check		1,995,957		1,408,258		1,453,106		1,498,176														599,495

						$0		$0		$0

				1,215,855		599,495		657,561		706,475



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$0

		Expenses		$1,408,258		$1,432,022		$1,498,176				-0.30657

		(Deficit)/Surplus		0.00		$21,085		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,408,258		$1,432,022		$1,498,176				-40258.1794200002

		(Deficit)/Surplus		0.00		$21,085		15,271.67

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,388,337		$1,453,106		$1,498,176				Real Estate		$317,435

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$307,161

		Meals Tax to 3.25%						$26,148				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,408,258		$1,432,022		$1,498,176										$18,490

		(Deficit)/Surplus		0.00		$21,085		15,874.536736667

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,408,258		$1,432,022		$1,498,176

		(Deficit)/Surplus		0.00		$21,085		$16,240				34,948.53





MealsOptions

		Real Estate Tax Rate		0.1200

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		248,938,525		0.1200		298,726				298,726						318,918		298,726.23		- 0				248,938,525		298726.23

		Meals Tax		10,459,445		3.0%		313,783				306,549						313,783				- 0				273,739.73

		All other revenue						866,958				671,091														(24,986.50)

		Total Revenues						1,479,468

tc={5A24E9D5-2BE6-486C-B399-CE903CCAD145}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The $1483 is real estate on the utilities (collected as Real Estate tax)				1,276,367														-0.0912783102



		General Fund Expenses						1,498,176				1,293,638

		Net						(18,708)				(17,272)

The $1483 is real estate on the utilities (collected as Real Estate tax)







Rev Charts

						Revenues - GF All Revenues Proposed		FY2026		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		318,918		Real Estate		318,918		21.3%		68.9%				Real Estate		318,918		28.2%				Utility and Communications Tax		68,000		ERROR:#REF!

		Meals Tax		313,783		Meals Tax		313,783		20.9%						Meals Tax		313,783		27.8%				Sales Tax		48,000		ERROR:#REF!

		Sales Tax		48,000		Utility Tax		37,000		2.5%						Public Safety		400,000		35.4%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		37,000		Communications Tax		31,000		2.1%						Business Licenses & Fees		97,820		8.7%				License Fee		10,000		ERROR:#REF!

		Communications Tax		31,000		Sales Tax		48,000		3.2%								1,130,521		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.9%								75.5%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		10,000		0.7%														Public Facility Rentals		13,923		ERROR:#REF!

		Vehicle License Fee		10,000		Business Licenses Tax/Fee		97,820		6.5%														Other Fees, Fines and Revenues		62,300		ERROR:#REF!

		Business Licenses		93,500		Public Safety Revenue		400,000		26.7%																ERROR:#REF!

		Business License Fee		4,320		Grants		57,023		3.8%																ERROR:#REF!				ERROR:#REF!

		Late Fees		2,500		Public Facility Rentals		13,923		0.9%

		Fines - Public Safety		400,000		Other Fees and Fines		31,500		2.1%

		Administrative Fees		8,500		Other Revenues		30,800		2.1%

		Service Revenue - Engineering		14,000		Fund Transfers		65,408		4.4%

		Service Revenue - Legal		5,000				1,498,176		100.0%

		Service Revenue - Other		500				1,498,176

		Fees - Other		1,000				- 0

		Credit Card Convenience Fee		- 0				1,032,701

		Dock Fees		- 0				0.6893058469

		ARB Fees		- 0

		Litter Grant		1,800

		Public Safety (HB599)		29,223

		NHSTA (DMV)		26,000

		PEG		- 0

		Other Grants		- 0

		Town Hall Rentals		80

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,500

		200 Mill Street Lease		7,843

		General Fund Interest		25,000

		Brick Program		800

		Other Revenues		5,000

		Fund Transfers		65,408

				1,498,176



FY2026 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	318918.08	313783.36460000003	37000	31000	48000	43000	10000	97819.977249999996	400000	57023.16	13922.904999999999	31500	30800	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.28209821931380857	0.27755631917750029	0.35381903630400452	8.6526425204686619E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		638,737		42.63%										Personnel Services		895,466		59.9%

		Public Safety		578,704		38.63%										Professional Services		177,780		11.9%

		Public Works		279,063		18.63%										Information Technology		43,560		2.9%

		Governing Body		1,672		0.11%										Materials and Supplies		34,500		2.3%

				1,498,176												Operational Services		8,500		0.6%

																Contracts		137,774		9.2%

																Insurance		45,023		3.0%

																Public Information		3,352		0.2%

																Advertising		6,700		0.4%

																Training and Travel		18,140		1.2%

																Vehicles and Equipment		48,050		3.2%

																Seasonal		12,200		0.8%

																Facilities and Parks		50,332		3.4%

																Historic District and Streets		14,300		1.0%

																Fund Transfers		- 0		0.0%

																		1,495,676

				FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$536,131		$615,206		$595,189		$638,737		$0		$23,530

		Public Safety		$467,565		$523,432		$585,897		$578,704		$0		$55,272

		Public Works		$215,467		$268,748		$250,348		$279,063		$0		$10,315

		Governing Body		$90		$872		$588		$1,672		$1		$800

		TOTAL		$1,219,253		$1,408,258		$1,432,022		$1,498,176		6.4%		$89,918















Administration	Public Safety	Public Works	Governing Body	0.42634300383395546	0.38627215243073676	0.18626881994928501	1.1160237860228014E-3	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59870323816948046	0.11886264505203518	2.9123955554430491E-2	2.3066493724239023E-2	5.6830491784357019E-3	9.2114547208734895E-2	3.0101774310131925E-2	2.2411271583666439E-3	4.479579940649318E-3	1.212829554080278E-2	3.2125942708686524E-2	8.1568470561077123E-3	3.3651609897707671E-2	9.5608945001918275E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		638,737

		Public Safety		578,704

		Public Works 		279,063

		Governing Body		1,672

		Expenditures by catgory				%

		Personnel Services (57.1%)		895,466		59.8%		1,498,176

		Professional Services (13.5%)		177,780		11.9%		1,498,176

		Information Technology Services (3%)		43,560		2.9%		1,498,176

		Materials and Supplies (2.4%)		34,500		2.3%		1,498,176

		Operational Services (0.8%)		8,500		0.6%		1,498,176

		Contracts (9.5%)		137,774		9.2%		1,498,176

		Insurance (3.1%)		45,023		3.0%		1,498,176

		Public Information (0.3%)		3,352		0.2%		1,498,176

		Advertising (0.3%)		6,700		0.4%		1,498,176

		Training and Travel (1.2%)		18,140		1.2%		1,498,176

		Vehicles and Equipment (2.3%)		48,050		3.2%		1,498,176

		Seasonal (0.9%)		12,200		0.8%		1,498,176

		Town Hall (1.0%)		11,437		0.8%		1,498,176

		Mill House Museum (0.5%)		6,500		0.4%		1,498,176

		Police/PW Annex (0.2%)		5,150		0.3%		1,498,176

		River Mill Park and Facility (1.5%)		18,945		1.3%		1,498,176

		Mamie Davis Park and Riverwalk (.3%)		5,550		0.4%		1,498,176

		Other Parks (0.0%)		250		0.0%		1,498,176

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,498,176

		Historic District (1.6%)		14,300		1.0%		1,498,176

		200 Mill Street		- 0

		Mill Street Storage		- 0

				1,495,676

				1,498,176





Administration	Public Safety	Public Works 	Governing Body	638736.8363812	578703.65036377148	279063.466976	1672	

Personnel Services (57.1%)	Professional Services (13.5%)	Information Technology Services (3%)	Materials and Supplies (2.4%)	Operational Services (0.8%)	Contracts (9.5%)	Insurance (3.1%)	Public Information (0.3%)	Advertising (0.3%)	Training and Travel (1.2%)	Vehicles and Equipment (2.3%)	Seasonal (0.9%)	Town Hall (1.0%)	Mill House Museum (0.5%)	Police/PW Annex (0.2%)	River Mill Park and Facility (1.5%)	Mamie Davis Park and Riverwalk (.3%)	Other Parks (0.0%)	Streets and Sidewalks (0.2%)	Historic District (1.6%)	895466.03674497141	177780	43560	34500	8500	137773.513248	45022.5	3352	6700	18140	48050	12200	11437.343728	6500	5150	18944.559999999998	5550	250	2500	14300	






DEFICIT DISCUSSION

OPTIONS
1. Fund Transfer

a)  Pros - Use of prior and projected surplus, no affect on taxpayers
b)  Cons - Temporary solution

2. Increase Real Estate Tax Rate
a)  Pros - Constant revenue

b)  Cons - Reduced in FY2024

3. Increase Meals Tax Rate/Remove Discount for Timely Payment
a)  Pros - Match other localities and the County

b)  Cons - not reliable, reduces restaurant incentives

4. Reduce Expenditures
a) Pros - create balanced budget
b) Cons - reduce town services




Fund Transfer

Transfer from the Working Capital

1. The actual working capital from FY2024 is approximately $268k (Sales Tax, Utility Tax,
Transient Occupancy Tax, Business License Fees, Public Safety Fines and Grants)

2. The projected working capital for FY2025 is approximately $21k

[N




Increase Real Estate Tax Rate

Current Real Estate Tax is $0.116 per $100 of assessed value

Tax Rate

Total Taxable Assessments $S0.116 S0.12 S0.13 S0.135 S0.14
274,929,379 318,918 329,915 357,408 371,155 | 384,901

Increase 10,997 38,490 52,237 65,983




Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Budget		$ to Budget

		Revenues		1,316,017		1,995,957		1,408,258		1,453,106		1,498,176		6.4%		89,918

		Expenses		1,316,017		1,219,253		1,408,258		1,432,022		1,498,176		6.4%		89,918

		Net		0		776,705		0		21,085		- 0

						508000

						268,705











				FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Budget (%)		Change to Budget ($)

		Revenues (less fund transfer)		1,408,258		1,453,106		1,432,767		1.7%		24,509

		Expenses		1,408,258		1,432,022		1,498,176		6.4%		89,918

		(Deficit)/Surplus		0		21,085		-65,408





Revenues

		Account		FY2026 Proposed Budget            General Fund - Revenues		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		288,769		289,260		304,351		306,652		318,918		4.0%		4.8%		14,567

		40020		Meals Tax		357,641		327,897		333,812		328,228		313,783		-4.4%		-6.0%		(20,029)

		40030		Sales Tax		40,000		46,900		48,000		47,977		48,000		0.0%		0.0%		- 0

		40040		Utility Tax		31,000		38,477		36,500		37,106		37,000		-0.3%		1.4%		500

		40050		Communications Tax		33,000		30,230		33,000		30,872		31,000		0.4%		-6.1%		(2,000)

		40060		Transient Occupancy Tax		21,000		46,025		46,500		44,711		43,000		-3.8%		-7.5%		(3,500)

		40070		Peer-to-Peer Vehicle Tax				1,313		6,600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(6,600)

				Fees

		41010		Vehicle License Fee		11,000		10,729		11,000		9,612		10,000		4.0%		-9.1%		(1,000)

		41020		Business Licenses		75,000		91,219		90,402		95,534		93,500		-2.1%		3.4%		3,098

		41025		Business License Fee		4,140		4,290		4,260		4,410		4,320		-2.0%		1.4%		60

		41030		Late Fees		1,500		4,315		1,500		4,956		2,500		-49.6%		66.7%		1,000						147.00

		41040		Fines - Public Safety		349,830		498,359		375,000		416,289		400,000		-3.9%		6.7%		25,000				148,529		143

		41100		Administrative Fees		8,500		7,593		8,500		6,770		8,500		25.6%		0.0%		- 0

		41120		Service Revenue - Engineering		14,000		4,199		14,000		8,015		14,000		74.7%		0.0%		- 0

		41130		Service Revenue - Legal		10,000		- 0		5,000		- 0		5,000		ERROR:#DIV/0!		0.0%		- 0

		41140		Service Revenue - Other		500		- 0		600				500		ERROR:#DIV/0!		-16.7%		(100)

		41000		Fees - Other		3,000		1,713		2,500		1,515		1,000		-34.0%		-60.0%		(1,500)

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		1,329		2,085		1,329		1,838		1,800		-2.1%		35.4%		471

		42020		Public Safety (HB599)		26,821		27,390		27,678		28,372		29,223		3.0%		5.6%		1,545

		42021		NHSTA (DMV)		15,375		10,302		16,000		23,319		26,000		11.5%		62.5%		10,000

		42040		PEG		- 0		156		- 0										- 0

				Other Grants		- 0		508,588		- 0		1,234				-100.0%				- 0

				Public Property Leases and Rentals

		43010		Town Hall Rentals		- 0				- 0				80				ERROR:#DIV/0!		80

		43020		River Mill Park Rentals		3,000		1,850		4,000		3,050		3,500		14.8%		-12.5%		(500)

		43030		Mamie Davis Park Rentals		1,500		2,000		3,000		2,500		2,500		0.0%		-16.7%		(500)

				200 Mill Street Lease		7,613		2,731		7,727		7,727		7,843		1.5%		1.5%		116

				Other

		44010		General Fund Interest		10,200		28,145		25,000		33,115		25,000		-24.5%		0.0%		- 0

		44040		Brick Program		300		- 0		300		150		800		433.3%		166.7%		500

		44060		Other Revenues		1,000		10,189		1,700		9,154		5,000		-45.4%		194.1%		3,300

				Fund Transfers										65,408						65,408

				General Fund Revenue Total		1,316,017		1,995,957		1,408,258		1,453,106		1,498,176		3.1%		6.4%		89,918

				Net Revenue		$   0		$   776,705		$   0		$   21,085		$   - 0		-100.0%				(0)

								1,243,176				1,453,106		1,498,176

								(752,781.21)				1,358,050		1,498,176

												95,056		- 0

										599,495		657,561		706,475





Exp Summary

		Account		FY2026 Proposed Expenditures -    General Fund		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget				NOTES

		60010		Salaries		514,788		499,656		617,743		620,984		667,101		7.4%		8.0%		49,358				This includes a 4% increase for 

		60020		Overtime		10,721		13,338		5,700		34,817		15,440		-55.7%		170.9%		9,740

		60030		On-call Labor		72,420		57,946		59,240		49,697		68,800		38.4%		16.1%		9,560

		60040		Other Benefits		250		252		250		81		- 0		-100.0%		-100.0%		-250

		60050		Payroll Taxes		45,736		43,499		52,220		53,965		57,472		6.5%		10.1%		5,252

		60060		Life Insurance		5,212		5,224		5,444		5,981		6,080		1.7%		11.7%		636

		60070		Health Insurance		43,347		33,018		45,793		37,356		40,457		8.3%		-11.7%		-5,336

		60095		VRS		42,199		32,608		40,610		37,255		40,115		7.7%		-1.2%		-495				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		734,672		685,541		827,001		840,137		895,466		6.6%		8.3%		$   68,465



		60420		Consulting Services		5,000		8,594		4,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		-4,000

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		-2,000				Based on quote from Legacy

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760				Based on quote provided by Martin

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370				based on information from Auditor

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660

		60470		Processing Fees		3,840		1,862		3,840		3,171		2,840		-10.4%		-26.0%		-1,000

		60480		Facility Security Services		- 0		78		500		- 0		- 0		ERROR:#DIV/0!		-100.0%		-500

		60400		Total Professional Services		$   174,325		$   164,482		$   175,967		$   171,044		$   177,780		3.9%		1.0%		$   1,813



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		9,400		12,916		11,200		16,804		9,800		-41.7%		-12.5%		-1,400				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		7,782		4,989		5,680		6,846		6,800		-0.7%		19.7%		1,120

		60860		Hardware/Software Maintenance		10,810		7,913		10,750		10,771		12,140		12.7%		12.9%		1,390

		60870		IT Support Services		8,700		8,100		9,300		11,586		11,000		-5.1%		18.3%		1,700				Per contract

		60800		Total Information Technology Services		$   40,092		$   40,683		$   40,430		$   51,065		$   43,560		-14.7%		7.7%		$   3,130

				`

		61210		Office Supplies		5,150		5,740		5,900		4,675		4,600		-1.6%		-22.0%		-1,300

		61220		Operational Supplies		18,595		18,591		21,600		21,650		21,900		1.2%		1.4%		300

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,300		142		1,000		700		1,000		42.9%		0.0%		0

		61250		Uniforms		6,080		7,647		6,350		9,390		7,000		-25.4%		10.2%		650				Move to CIP

		61200		Total Materials and Supplies		$   31,125		$   32,121		$   34,850		$   36,415		$   34,500		-5.3%		-1.0%		$   (350)



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		-1,000

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		$   6,472		9,200		$   7,605		$   8,500		11.8%		-7.6%		$   (700)



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		- 0		531		- 0		- 0		- 0				ERROR:#DIV/0!		0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		-1,500

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999				Contract increase.  Contract up at end of FY25

		62050		Entertainment		- 0		- 0		- 0		- 0		- 0						0

		62000		Total Contracts		122,135		$   110,006		125,103		$   118,489		$   137,774		16.3%		10.1%		$   12,671



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523				based on VRSA quote 

		62400		Total Insurance		40,300		$   38,352		43,500		$   39,491		$   45,023		14.0%		3.5%		$   1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		0

				Design Services General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		-750

		62800		Total Public Information		4,036		$   3,201		4,050		$   3,475		$   3,352		-3.5%		-17.2%		$   (698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200				-1.4%		-60

		63240		Other Promotional		- 0		- 0		- 0		- 0		- 0						0

		63650		Boards and Commission, Town Council Training		- 0		- 0		- 0		- 0		- 0						0

		63200		Total Advertising		7,640		$   6,258		$   6,610		$   6,610		$   6,700		1.4%		1.4%		$   90



		63610		Conferences		2,500		690		2,000		975		1,750		79.5%		-12.5%		-250

		63620		Membership and Dues		2,750		2,074		3,000		2,900		3,700		27.6%		23.3%		700

		63630		Travel Reimbursement		1,200		1,290		1,500		961		1,500				0.0%		0

		63640		Employee Training		9,060		6,966		9,250		7,977		10,390		30.3%		12.3%		1,140

		63650		Boards and Commission, Town Council Training		1,000		- 0		1,300		- 0		800				-38.5%		-500

		63600		Total Training and Travel		16,510		$   11,020		$   17,050		$   12,813		$   18,140		41.6%		6.4%		$   1,090



		64010		Town Vehicles - M&R		1,000		18,320		10,500		16,898		8,500		-49.7%		-19%		-2,000				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		5,700		4,507		6,900		11,253		6,400		-43.1%		-7.2%		-500

		64040		Fuel		19,320		22,212		24,300		22,847		27,200		19.1%		11.9%		2,900				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		4,030		9,892		5,950		10,567		5,950		-43.7%		0.0%		0

		64000		Total Vehicles and Equipment		30,050		$   54,932		$   47,650		$   61,565		$   48,050		-22.0%		0.8%		$   400



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		-300

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		-500

		64450		Utilities - Electricity 		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		11,700		$   10,939		$   13,000		$   12,043		$   12,200		1.3%		-6.2%		$   (800)



		64810		Security - M&R		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		0

		64860		Equipment Maintenance Contracts		300		- 0		400		476		400		-16.0%		0.0%		0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		-250

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		12,624		$   11,931		$   11,344		$   11,597		$   11,437		-1.4%		0.8%		$   94



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000				0.0%		0

		65220		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65240		Repairs and Maintenance		500		66		500		5,921		500				0.0%		0

		65200		Total Mill House Museum		6,500		$   66		$   6,500		$   11,921		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65630		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		- 0		- 0		- 0		- 0		- 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66010		Exterminating Services		90		780		- 0		156		- 0		-100.0%		ERROR:#DIV/0!		0				Public Works will be spraying instead of a service

		66020		Equipment Maintenance Contract		150		- 0		150		286		150		-47.5%		0.0%		0

		66030		Utilities - Water/Elec		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		500		3,841		1,000		358		1,000		179.4%		0.0%		0

		66000		Total Police/PW Annex		3,190		$   8,545		$   3,350		$   5,402		$   5,150		-4.7%		53.7%		$   1,800



		66420		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66400		Total Mill Street Storage		- 0		$   - 0		- 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66810		Brick Paver Program		- 0		- 0		- 0		- 0		300						300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370				Basing on current contract that renews in January

		66830		Winterization		360		- 0		360		350		350				-2.8%		-10

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		0				Repaired water & sewer in FY24

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services		300		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		150		- 0		150		- 0		- 0				-100.0%		-150

		66800		Total River Mill Park and Facility		19,318		$   18,721		$   18,154		$   18,650		$   18,945		1.6%		4.4%		$   791



		67220		Riverwalk Maintenance and Repairs		500		599		500		- 0		500		ERROR:#DIV/0!		0.0%		0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250		- 0		250		ERROR:#DIV/0!		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		350		- 0		250		261		250						0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500

		67200		Total Mamie Davis Park and Riverwalk		5,850		$   2,375		5,400		$   5,180		$   5,550		7.1%		2.8%		$   150



		67620		Maintenance and Repairs		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		68010		Maintenance and Repairs		- 0		- 0		500		- 0		250		ERROR:#DIV/0!		-50.0%		-250

		68000		Total Furnace Branch Park		$   - 0		$   - 0		$   500		$   - 0		$   250						$   (250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		0

		68430		Street Repairs		300		920		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,800		$   949		2,500		$   1,768		$   2,500		41.4%		0.0%		$   - 0



		68810		Gas Lights M&R		2,500		- 0		1,000		5,906		1,000		-83.1%		0.0%		0				Decrease result of new gas mantles

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200				Decrease result of new gas mantles

		68830		Signage M&R		2,000		539		2,500		1,106		2,500		126.0%		0.0%		0

		68840		Public Gardens		- 0		- 0		- 0		- 0		- 0						0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%				-500

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		0

		68800		Total Historic District		$   20,600		$   12,660		13,600		$   16,752		$   14,300		-14.6%		5.1%		$   700



		69200		Special Events		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		68910		Mural Installation		- 0		- 0		2,500		- 0		2,500		ERROR:#DIV/0!		0.0%		0				To create a Public Art Program

		68900		Total Public Art Program		$   - 0		$   - 0		$   2,500		$   - 0		$   2,500						$   - 0



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves		22,379

		TBD		Total Fund Transfer		22,379		$   - 0		- 0				$   - 0				ERROR:#DIV/0!		$   - 0



		TOTALS				$   1,316,017		$   1,219,253		$   1,408,258		$   1,432,022		$   1,498,176		4.6%		6.4%		$   89,918



				Cross Check		1,293,638		1,219,253		1,408,258		1,432,022		1,498,176

						$   22,378		$   (0)		$   (0)		$   - 0		$   - 0



				FY25 Budget		$1,316,017

						$   (0.36)
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Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		253,986		237,868		281,719		274,621		304,315		10.8%		8.0%		22,596

		60020		Overtime								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		0		3,099		6,240		2,983		2,880		-3.4%		-54%		(3,360)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0						329,801

		60050		Payroll Taxes		19,430		18,130		22,029		21,237		23,500		10.7%		6.7%		1,472

		60060		Life Insurance		2,286		807		900		1,111		1,145		3.0%		27.2%		245

		60070		Health Insurance		22,639		13,835		17,001		13,194		13,854		5.0%		-18.5%		(3,148)

		60095		VRS		20,827		14,280		18,312		16,477		18,259		10.8%		-0.3%		(53)				0.0600339104

		60000		Total Personnel Services		319,168		288,018		346,201		329,623		363,952		10.4%		5.1%		17,752



		60420		Consulting Services		5,000		8,594		4,000						ERROR:#DIV/0!		-100.0%		(4,000)				 

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		(2,000)

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660				What is the annual cost of QBO - Manuel $1400

		60470		Processing Fees		3,800		1,832		3,800		3,109		2,800		-9.9%		-26.3%		(1,000)

		60480		Facility Security Services				0		500				- 0		ERROR:#DIV/0!		-100%		(500)

		60400		Total Professional Services		137,285		132,063		137,927		132,982		137,740		3.6%		-0.1%		(187)



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				109

		60840		Phone Service		4,400		4,845		4,400		6,683		5,000		-25.2%		13.6%		600

		60850		Internet Service		5,300		2,473		3,200		3,398		3,400		0.0%		6.3%		200

		60860		Hardware/Software Maintenance		5,500		7,207		7,500		7,970		8,300		4.1%		10.7%		800		Microsoft 		Addition of full MS License/one drive						37		12.50/month		462.5		5550

		60870		IT Support Services		8,700		8,100		9,300		11,329		11,000		-2.9%		18.3%		1,700				37						9		102		918

		60800		Total Information Technology Services		27,300		29,390		27,900		34,438		31,520		-8.5%		13.0%		3,620



		61210		Office Supplies		4,120		2,818		4,400		3,275		3,600		9.9%		-18.2%		(800)

		61220		Operational Supplies		1,545		1,518		1,600		1,863		1,900		2.0%		18.8%		300

		61230		Books/Periodicals		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms		1,000		625		950		950		800		-15.8%		-15.8%		(150)

		61200		Total Materials and Supplies		6,665		4,961		6,950		6,088		6,300		3.5%		-9.4%		(650)



		61610		Elections		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		(1,000)

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		6,472		9,200		7,605		8,500		11.8%		-7.6%		(700)



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental				114								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		0		114		0		0		0						- 0



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523		Based on insurance quote

		62400		Total Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		- 0

				Public Information - General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		(750)

		62800		Total Public Information		4,036		3,201		4,050		3,475		3,352		-3.5%		-17.2%		(698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150		Number of ZTA and Public Publishing

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200		-1.4%		-1.4%		(60)		This is to go to Visit through events fund

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising		7,640		6,258		6,610		6,610		6,700		1.4%		1.4%		90



		63610		Conferences		1,500		340		1,000		500		750		50.0%		-25.0%		(250)				Adam

		63620		Membership and Dues		2,500		1,240		2,500		2,400		2,500		4.2%		0.0%		- 0		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		1,290		1,000		961		1,000		4.1%		0.0%		- 0

		63640		Employee Training		1,500		- 0		1,500		- 0		1,500		ERROR:#DIV/0!		0.0%		- 0

		63650		Boards and Commission, Town Council Training						500						ERROR:#DIV/0!		-100.0%		(500)

		63600		Total Training and Travel		6,500		2,870		6,500		3,861		5,750		48.9%		-11.5%		(750)



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools								35				-100.0%		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment								35				-100.0%				- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200

		64800		Total Town Hall		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200

		68830		Signage M&R				375		500		380		500		31.6%		0.0%		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District		12,000		7,831		6,500		7,720		7,700		-0.3%		18.5%		1,200



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   591,916		$   536,131		$   615,206		$   595,189		$   638,737		7.3%		3.8%		23,530







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		215,563		221,113		289,785		302,452		315,915		4.5%		9.0%		26,130		Adam's salary is 20% 				9,562.90

		60020		Overtime		10,021		12,752		5,000		34,817		14,940		-57.1%		198.8%		9,940		OT is mostly paid by Grant ($3k moved to events)				$7k is from the grant

		60030		On-call Labor		59,920		52,538		40,500		37,238		53,920		44.8%		33.1%		13,420		May need to reduce hours				1,336.50

		60040		Other Benefits																- 0						10,899.40

		60050		Payroll Taxes		21,841		22,079		25,649		28,650		29,435		2.7%		14.8%		3,786				337,269

		60060		Life Insurance		1,961		2,985		3,094		3,870		3,986		3.0%		28.8%		892

		60070		Health Insurance		14,112		12,789		21,867		19,146		20,103		5.0%		-8.1%		(1,764)				6,701.03				800

		60095		VRS		17,676		15,289		18,836		18,147		18,955		4.5%		0.6%		119				0.0691448266				12000

		60000		Total Personnel Services		341,093		339,544		404,732		444,320		457,254		2.9%		13.0%		52,522



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000		Prosecution moved to fixed but is seeking $40k to do all		Prosecutor cost - 

		60450		Audit Services																- 0				2916.6666666667

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		10		20		42		20		-52.1%		0.0%		- 0

		60480		Facility Security Services				78.05								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		37,020		32,400		38,020		38,042		40,020		5.2%		5.3%		2,000



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		5,000		8,070		6,800		10,121		4,800		-52.6%		-29.4%		(2,000)				300

		60850		Internet Service		1,882		1,917		1,880		2,848		2,200		-22.7%		17.0%		320		What is this?		278

		60860		Hardware/Software Maintenance		5,310		706		3,250		2,801		3,840		37.1%		18.2%		590		Where is this? The RMS?		578

		60870		IT Support Services								257								- 0				6936

		60800		Total Information Technology Services		12,192		10,693		11,930		16,027		10,840		-32.4%		-9.1%		(1,090)



		61210		Office Supplies		1,030		2,922		1,500		1,400		1,000		-28.6%		-33.3%		(500)

		61220		Operational Supplies		9,050		11,070		12,000		13,528		12,000		-11.3%		0.0%		- 0

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		142		500		400		500		25.0%		0.0%		- 0

		61250		Uniforms		4,680		7,022		5,000		7,124		5,000		-29.8%		0.0%		- 0		 was $15k move 10,000 to CIP?

		61200		Total Materials and Supplies		15,260		21,156		19,000		22,452		18,500		-17.6%		-2.6%		(500)



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental				417												- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				417				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		350		1,000		475		1,000		110.5%		0.0%		- 0		This includes 2 conferences

		63620		Membership and Dues		250		834		500		500		1,200		140.0%		140.0%		700

		63630		Travel Reimbursement		200				500				500		ERROR:#DIV/0!		0.0%		- 0

		63640		Employee Training		7,560		6,966		7,750		7,977		8,890		11.5%		14.7%		1,140		Academy increase

		63650		Boards and Commission, Town Council Training						- 0				- 0						- 0

		63600		Total Training and Travel		9,010		8,150		9,750		8,952		11,590		29.5%		18.9%		1,840



		64010		Town Vehicles - M&R		1,000		18,072		10,000		15,700		8,000		-49.0%		-20.0%		(2,000)		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R						- 0				- 0						- 0

		64030		Equipment M&R		3,700		3,931		5,000		10,253		4,500		-56.1%		-10.0%		(500)

		64040		Fuel		15,000		19,992		20,000		20,598		23,000		11.7%		15.0%		3,000

		64050		Equipment & Tools		3,000		9,767		5,000		9,555		5,000		-47.7%		0.0%		- 0

		64000		Total Vehicles and Equipment		22,700		51,762		40,000		56,105		40,500		-27.8%		1.3%		500



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance				3,444								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		3,444		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   437,275		$   467,565		$   523,432		$   585,897		$   578,704		-1.2%		10.6%		55,272

																(523,432)				- 0

								420526.47						$   578,703.65

								$   47,039												- 0





Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		45,168		40,586		46,168		43,839		46,800		6.8%		1.4%		632

		60020		Overtime		700		587		700		- 0		500		ERROR:#DIV/0!		-28.6%		(200)

		60030		On-call Labor		12,500		2,309		12,500		9,477		12,000		26.6%		-4.0%		(500)						600

		60040		Other Benefits		250		252		250		81				-100.0%		-100.0%		(250)

		60050		Payroll Taxes		4,465		3,290		4,542		4,079		4,536		11.2%		-0.1%		(5)

		60060		Life Insurance		965		1,432		1,450		1,000		950		-5.0%		-34.5%		(500)

		60070		Health Insurance		6,595		6,394		6,925		5,016		6,500		29.6%		-6.1%		(425)

		60095		VRS		3,696		3,039		3,463		2,630		2,902		10.3%		-16.2%		(561)

		60000		Total Personnel Services		74,339		57,888		75,997		66,122		74,188		12.2%		-2.4%		(1,809)



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		600		600		1,200		100.0%		100.0%		600

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		600		600		1,200		100.0%		100.0%		600



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		6,004		8,000		6,259		8,000		27.8%		0.0%		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		800				500		300		500		66.7%		0.0%		- 0

		61250		Uniforms		400				400		800		400		-50.0%		0.0%		- 0

		61200		Total Materials and Supplies		9,200		6,004		8,900		7,359		8,900		20.9%		0.0%		- 0



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				696.6

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				8400

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172

		62020		Equipment Rental		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		(1,500)

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		122,135		109,475		125,103		118,489		137,774		16.3%		10.1%		12,671



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		- 0		248		500		1,198		500		-58.3%		0.0%		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		2,000		576		1,900		1,000		1,900		90.0%		0.0%		- 0

		64040		Fuel		4,320		2,221		4,300		2,249		4,200		86.8%		-2.3%		(100)

		64050		Equipment & Tools		1,030		126		950		978		950		-2.8%		0.0%		- 0

		64000		Total Vehicles and Equipment		7,350		3,170		7,650		5,424		7,550		39.2%		-1.3%		(100)



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		(300)

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		(500)

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		11,700		10,939		13,000		12,043		12,200		1.3%		-6.2%		(800)



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		- 0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		- 0

		64860		Equipment Maintenance Contracts		300				400		476		400		-16.0%		0.0%		- 0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		(250)

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		7,424		7,312		6,844		6,845		6,737		-1.6%		-1.6%		(106)



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		66		500		5,921		500		-91.6%		0.0%		- 0

		65200		Total Mill House Museum		500		66		500		5,921		500		-91.6%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services		90		780				156		- 0		-100.0%		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150				150		286		150		-47.5%		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		500		397		1,000		358		1,000		179.4%		0.0%		- 0

		66000		Total Police/PW Annex		740		1,177		1,150		800		1,150		43.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program						- 0				300		ERROR:#DIV/0!		ERROR:#DIV/0!		300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370

		66830		Winterization		360				360		350		350		0.0%		-2.8%		(10)

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services		300								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150				150				- 0		ERROR:#DIV/0!		-100.0%		(150)

		66800		Total River Mill Park and Facility		14,118		11,858		12,635		12,813		13,145		2.6%		4.0%		510



		67220		Riverwalk Maintenance and Repairs		500		599		500				500		ERROR:#DIV/0!		0.0%		- 0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250				250		ERROR:#DIV/0!		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		350				250		261		250		-4.2%		0.0%		- 0

		67250		Utilities										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0

		67200		Total Mamie Davis Park and Riverwalk		3,850		1,180		3,750		3,111		3,850		23.8%		2.7%		100



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs						500				250		ERROR:#DIV/0!		-50%		(250)

		68000		Total Furnace Branch Park		0		0		500		0		250		0%		-50%		(250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		- 0

		68430		Street Repairs		300		920						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,800		949		2,500		1,768		2,500		41.4%		0.0%		- 0



		68810		Gas Lights M&R		2,500				1,000		5,906		1,000		-83.1%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		165		2,000		726		2,000		175.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%		-20.0%		(500)

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		8,600		4,830		7,100		9,032		6,600		-26.9%		-7.0%		(500)



		68910		Mural Installation		- 0				2,500		- 0		2,500		ERROR:#DIV/0!		0%		- 0

		68900		Total Public Art Program		- 0		- 0		2,500		- 0		2,500		0%		0%		- 0



		TOTALS				$   263,375		$   215,467		$   268,748		$   250,348		$   279,063		11.5%		3.8%		10,315

																				- 0

								226,887

								(11,419)												- 0





Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		90		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		90		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms								516		800		55%		ERROR:#DIV/0!		800

		61200		Total Materials and Supplies						0		516		800		55%		0%		800



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		1,000		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		1,000		- 0		800		- 0		800		0%		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   1,072		$   90		$   872		$   588		$   1,672		184.4%		91.7%		800

																				- 0

		 

																				- 0





Charts- Revenue

		REVENUE

				FY2024 Budget		FY2025 Actual		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected										Tax Rate

		Real Estate Tax		$   288,769		$   289,260		$   304,351		$   306,652		$   318,918		4.8%		$   14,567		$   12,266		$   2,749,293.79		$   343,661.72				Total Taxable Assessments		$0.116		$0.12		$0.13		$0.135		$0.14

		Meals Tax		$   357,641		$   327,897		$   333,812		$   328,228		$   313,783		-6.0%		$   (20,029)		$   (14,445)				$   24,743.64				274,929,379		318,918		329,915		357,408		371,155		384,901

		Communications Tax		$   33,000		$   30,230		$   33,000		$   30,872		$   31,000		(0.06)		$   (2,000)		$   128								Increase				10,997		38,490		52,237		65,983

		Utility Tax		$   31,000		$   38,477		$   36,500		$   37,106		$   37,000		1.4%		$   500		$   (106)

		Sales Tax		$   40,000		$   46,900		$   48,000		$   47,977		$   48,000		0.0%		$   - 0		$   23				FY2025                                       Proposed Rate		Change from FY2024

		Transient Occupancy Tax		$   - 0		$   1,313		$   6,600		$   - 0		$   - 0		-100.0%		$   (6,600)		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None

		Business Licenses		$   75,000		$   91,219		$   90,402		$   95,534		$   93,500		3.4%		$   3,098		$   (2,034)		Meals Taxes		3.50%		None

		Business License Fee										$   4,320								Transient Taxes		7%		None

		Total Business License and Fee										$   97,820		8%		$   7,418



				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13

		Revenues		$1,408,258		$1,453,106		$1,498,176		6.4%		89,918								Real Estate Taxes		$318,918		$332,206		$345,495

		Expenses		$1,408,258		$1,432,022		$1,498,176		6.4%		89,918								Additional Revenue				$13,288		$26,577

		(Deficit)/Surplus		0.00		$21,085		0.00

																$10,459,445.49				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$313,783		$339,932		$366,081

																282,499				Additional Revenues				$26,149		$52,297

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$265,765,067												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$289,260		$275,132		$318,918		0.00104										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$318,918





		Tax Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$289,260		$304,351		$306,652		$318,918		4.0%		4.8%								Meals Taxes		$328,063		$355,401		$382,740

		Meals Tax		$327,897		$333,812		$328,228		$313,783		-4.4%		-6.0%								Additional Revenues				$27,339		$54,677

		Sales Tax		$46,900		$48,000		$47,977		$48,000		0.0%		0.0%

		Utility/Communications Tax		$68,707		$69,500		$67,978		$68,000		0.0%		-2.2%

		Transient Occupancy Tax		$46,025		$46,500		$44,711		$43,000		-3.8%		-7.5%

		Peer-to-Peer Vehicle Tax		$1,313		$6,600		$0		$0		0.0%		0.0%

		Total		$780,102		$808,763		$795,546		$791,701		-0.5%		-2.1%

						808,763		795,546		791,701

		Other Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY20265 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$95,509		$94,662		$99,944		$97,820		-2.1%		3.3%								Total Taxes		808,763		795,546		791,701

		Vehicle License Fee		$10,729		$11,000		$9,612		$10,000		4.0%		-9.1%				1,500		$105,662		Total Fees		107,162		114,511		110,320

		Public Safety Fines		$498,359		$375,000		$416,289		$400,000		-3.9%		6.7%								Total Fines		375,000		416,289		400,000

		Service Revenue		$4,199		$19,600		$8,015		$19,500		143.3%		-0.5%								Total Service 		19,600		8,015		19,500

		Grants		$548,521		$45,007		$54,764		$57,023		4.1%		26.7%				36125				Total Other fees		11,000		8,285		9,500

		Rentals		$6,581		$14,727		$13,277		$13,923		4.9%		-5.5%								Total Grants		45,007		54,764		57,023

		Other Fees and Revenues		$51,956		$39,500		$55,661		$42,800		-23.1%		8.4%								Total Rentals		14,727		13,277		13,923

		Fund Transfer		$0		$0		$0		$65,408		0.0%		0.0%

		Total		$1,215,855		$599,495		$657,561		$706,475		7.4%		17.8%				39,500				total Other 		27,000		42,420		96,208

		TOTAL REVENUES		$1,995,957		$1,408,258		$1,453,106		$1,498,176		3.1%		6.4%

																								1,408,258		1,453,106		1,498,176

		Check		1,995,957		1,408,258		1,453,106		1,498,176														599,495

						$0		$0		$0

				1,215,855		599,495		657,561		706,475



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$0

		Expenses		$1,408,258		$1,432,022		$1,498,176				-0.30657

		(Deficit)/Surplus		0.00		$21,085		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,408,258		$1,432,022		$1,498,176				-40258.1794200002

		(Deficit)/Surplus		0.00		$21,085		15,271.67

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,388,337		$1,453,106		$1,498,176				Real Estate		$317,435

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$307,161

		Meals Tax to 3.25%						$26,148				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,408,258		$1,432,022		$1,498,176										$18,490

		(Deficit)/Surplus		0.00		$21,085		15,874.536736667

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,408,258		$1,432,022		$1,498,176

		(Deficit)/Surplus		0.00		$21,085		$16,240				34,948.53





Meals

		Monthly Meals Tax (collected)

				2025		2024		2023		2022		2021		2020		2019		3 Yr. Average		2 yr. Average

		January		11,855*		16,054		16,741		11,398		10,440		13,583		10,824		14,731		16,398

		February				20,092		17,311		16,882		9,987		14,977		12,766		18,095		18,702

		March				27,788		20,511		20,513		18,637		9,286		17,466		22,937		24,149

		April				27,989		26,130		25,912		21,767		11,257		19,871		26,677		27,060

		May				33,755		28,945		27,148		27,582		7,491		23,220		29,949		31,350

		June				38,078		28,144		30,106		27,776		18,214		20,301		32,109		33,111

		July 				29,963		31,202		29,166		28,725		19,536		21,242		30,110		30,582

		August				31,163		30,957		27,339		24,808		22,114		22,477		29,820		31,060

		September				25,484		30,212		25,796		24,602		22,127		19,389		27,164		27,848

		October				24,440		27,045		24,650		25,021		19,973		17,565		25,378		25,743

		November				21,692		21,809		19,375		17,864		15,027		14,257		20,959		21,751

		December				17,533		22,834		18,329		17,890		11,413		14,360		19,565		20,184

						314,032		301,841		276,614		255,099		184,998		213,738

		Monthly Meals Sales (reported)

				2025		2024		2023		2022		2021		2020		2019				2 yr Average

		January		349,188*		468,055		577,466		388,284		357,858		458,454		368,463		477,934.99		522,760.49

		February				590,985		557,195		577,382		342,952		507,957		424,140		575,187.27		574,089.91

		March				817,265		702,873		699,072		639,221		315,412		576,845		739,736.73		760,069.10

		April				824,557		890,453		883,993		747,405		141,360		673,563		866,334.17		857,504.76

		May				993,181		987,446		928,568		947,508		254,123		762,163		969,731.69		990,313.54

		June				1,132,332		954,731		1,027,886		950,891		625,795		839,333		1,038,316.26		1,043,531.39

		July 				880,751		917,689		945,680		979,973		666,437		719,999		914,706.78		899,220.18

		August				915,912		914,159		667,550		849,489		755,999		546,319		832,540.31		915,035.46

		September				809,672		869,911		883,289		842,124		688,197		669,341		854,290.78		839,791.67

		October				717,859		815,476		837,687		854,416		684,798		596,248		790,340.56		766,667.35						 

		November				637,491		630,814		663,920		602,707		514,093		484,940		644,075.05		634,152.58

		December				515,954		672,677		633,449		473,462		388,839		490,671		607,359.91		594,315.36

						9,304,014		9,490,890		9,136,760		8,588,006		6,001,464		7,152,025

								8,745,772.74

		Trends

				Budget		Actual		Projected		Proposed

		FY2016		165,218		186,665

		FY2017		180,000		215,745

		FY2018		222,650		214,270

		FY2019		220,334		211,088

		FY2020		227,320		184,098

		FY2021		208,533		226,379

		FY2022		228,000		270,870

		FY2023		282,499		282,550

		FY2024		357,641		330,533

		FY2025		333,812				328,228

		FY2026								313,783



2-Year Average Sales by Month



January	February	March	April	May	June	July 	August	September	October	November	December	522760.49	574089.90999999992	760069.10000000009	857504.76	990313.53999999992	1043531.39	899220.17500000005	915035.46	839791.66500000004	766667.34499999997	634152.58000000007	594315.36	





Budget	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	165218	180000	222650	220334	227320	208533	228000	282499	357641	333812.09000000003	Actual	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	186665.18	215744.53879999998	214270.02069999999	211087.65	184097.94	226379.24219999998	270870.48	282550.33999999997	330532.80999999994	Projected	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	328227.90000000002	Proposed	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	313783.36460000003	









MealsOptions

		Real Estate Tax Rate		0.1200

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		248,938,525		0.1200		298,726				298,726						318,918		298,726.23		- 0				248,938,525		298726.23

		Meals Tax		10,459,445		3.0%		313,783				306,549						313,783				- 0				273,739.73

		All other revenue						866,958				671,091														(24,986.50)

		Total Revenues						1,479,468

tc={5A24E9D5-2BE6-486C-B399-CE903CCAD145}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The $1483 is real estate on the utilities (collected as Real Estate tax)				1,276,367														-0.0912783102



		General Fund Expenses						1,498,176				1,293,638

		Net						(18,708)				(17,272)

The $1483 is real estate on the utilities (collected as Real Estate tax)







Rev Charts

						Revenues - GF All Revenues Proposed		FY2026		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		318,918		Real Estate		318,918		21.3%		68.9%				Real Estate		318,918		28.2%				Utility and Communications Tax		68,000		ERROR:#REF!

		Meals Tax		313,783		Meals Tax		313,783		20.9%						Meals Tax		313,783		27.8%				Sales Tax		48,000		ERROR:#REF!

		Sales Tax		48,000		Utility Tax		37,000		2.5%						Public Safety		400,000		35.4%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		37,000		Communications Tax		31,000		2.1%						Business Licenses & Fees		97,820		8.7%				License Fee		10,000		ERROR:#REF!

		Communications Tax		31,000		Sales Tax		48,000		3.2%								1,130,521		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.9%								75.5%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		10,000		0.7%														Public Facility Rentals		13,923		ERROR:#REF!

		Vehicle License Fee		10,000		Business Licenses Tax/Fee		97,820		6.5%														Other Fees, Fines and Revenues		62,300		ERROR:#REF!

		Business Licenses		93,500		Public Safety Revenue		400,000		26.7%																ERROR:#REF!

		Business License Fee		4,320		Grants		57,023		3.8%																ERROR:#REF!				ERROR:#REF!

		Late Fees		2,500		Public Facility Rentals		13,923		0.9%

		Fines - Public Safety		400,000		Other Fees and Fines		31,500		2.1%

		Administrative Fees		8,500		Other Revenues		30,800		2.1%

		Service Revenue - Engineering		14,000		Fund Transfers		65,408		4.4%

		Service Revenue - Legal		5,000				1,498,176		100.0%

		Service Revenue - Other		500				1,498,176

		Fees - Other		1,000				- 0

		Credit Card Convenience Fee		- 0				1,032,701

		Dock Fees		- 0				0.6893058469

		ARB Fees		- 0

		Litter Grant		1,800

		Public Safety (HB599)		29,223

		NHSTA (DMV)		26,000

		PEG		- 0

		Other Grants		- 0

		Town Hall Rentals		80

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,500

		200 Mill Street Lease		7,843

		General Fund Interest		25,000

		Brick Program		800

		Other Revenues		5,000

		Fund Transfers		65,408

				1,498,176



FY2026 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	318918.08	313783.36460000003	37000	31000	48000	43000	10000	97819.977249999996	400000	57023.16	13922.904999999999	31500	30800	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.28209821931380857	0.27755631917750029	0.35381903630400452	8.6526425204686619E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		638,737		42.63%										Personnel Services		895,466		59.9%

		Public Safety		578,704		38.63%										Professional Services		177,780		11.9%

		Public Works		279,063		18.63%										Information Technology		43,560		2.9%

		Governing Body		1,672		0.11%										Materials and Supplies		34,500		2.3%

				1,498,176												Operational Services		8,500		0.6%

																Contracts		137,774		9.2%

																Insurance		45,023		3.0%

																Public Information		3,352		0.2%

																Advertising		6,700		0.4%

																Training and Travel		18,140		1.2%

																Vehicles and Equipment		48,050		3.2%

																Seasonal		12,200		0.8%

																Facilities and Parks		50,332		3.4%

																Historic District and Streets		14,300		1.0%

																Fund Transfers		- 0		0.0%

																		1,495,676

				FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$536,131		$615,206		$595,189		$638,737		$0		$23,530

		Public Safety		$467,565		$523,432		$585,897		$578,704		$0		$55,272

		Public Works		$215,467		$268,748		$250,348		$279,063		$0		$10,315

		Governing Body		$90		$872		$588		$1,672		$1		$800

		TOTAL		$1,219,253		$1,408,258		$1,432,022		$1,498,176		6.4%		$89,918















Administration	Public Safety	Public Works	Governing Body	0.42634300383395546	0.38627215243073676	0.18626881994928501	1.1160237860228014E-3	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59870323816948046	0.11886264505203518	2.9123955554430491E-2	2.3066493724239023E-2	5.6830491784357019E-3	9.2114547208734895E-2	3.0101774310131925E-2	2.2411271583666439E-3	4.479579940649318E-3	1.212829554080278E-2	3.2125942708686524E-2	8.1568470561077123E-3	3.3651609897707671E-2	9.5608945001918275E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		638,737

		Public Safety		578,704

		Public Works 		279,063

		Governing Body		1,672

		Expenditures by catgory				%

		Personnel Services (57.1%)		895,466		59.8%		1,498,176

		Professional Services (13.5%)		177,780		11.9%		1,498,176

		Information Technology Services (3%)		43,560		2.9%		1,498,176

		Materials and Supplies (2.4%)		34,500		2.3%		1,498,176

		Operational Services (0.8%)		8,500		0.6%		1,498,176

		Contracts (9.5%)		137,774		9.2%		1,498,176

		Insurance (3.1%)		45,023		3.0%		1,498,176

		Public Information (0.3%)		3,352		0.2%		1,498,176

		Advertising (0.3%)		6,700		0.4%		1,498,176

		Training and Travel (1.2%)		18,140		1.2%		1,498,176

		Vehicles and Equipment (2.3%)		48,050		3.2%		1,498,176

		Seasonal (0.9%)		12,200		0.8%		1,498,176

		Town Hall (1.0%)		11,437		0.8%		1,498,176

		Mill House Museum (0.5%)		6,500		0.4%		1,498,176

		Police/PW Annex (0.2%)		5,150		0.3%		1,498,176

		River Mill Park and Facility (1.5%)		18,945		1.3%		1,498,176

		Mamie Davis Park and Riverwalk (.3%)		5,550		0.4%		1,498,176

		Other Parks (0.0%)		250		0.0%		1,498,176

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,498,176

		Historic District (1.6%)		14,300		1.0%		1,498,176

		200 Mill Street		- 0

		Mill Street Storage		- 0

				1,495,676

				1,498,176





Administration	Public Safety	Public Works 	Governing Body	638736.8363812	578703.65036377148	279063.466976	1672	

Personnel Services (57.1%)	Professional Services (13.5%)	Information Technology Services (3%)	Materials and Supplies (2.4%)	Operational Services (0.8%)	Contracts (9.5%)	Insurance (3.1%)	Public Information (0.3%)	Advertising (0.3%)	Training and Travel (1.2%)	Vehicles and Equipment (2.3%)	Seasonal (0.9%)	Town Hall (1.0%)	Mill House Museum (0.5%)	Police/PW Annex (0.2%)	River Mill Park and Facility (1.5%)	Mamie Davis Park and Riverwalk (.3%)	Other Parks (0.0%)	Streets and Sidewalks (0.2%)	Historic District (1.6%)	895466.03674497141	177780	43560	34500	8500	137773.513248	45022.5	3352	6700	18140	48050	12200	11437.343728	6500	5150	18944.559999999998	5550	250	2500	14300	






Real Estate

Locality County Tax Rate
Dumfries Prince William 0.1899
Hamilton Loudoun 0.2700
Haymarket Prince William 0.1050
Real Estate Tax Lovettsville Loudoun 0.1525
R ateS Herndon Fairfax 0.2600
Leesburg Loudoun 0.1774
Middleburg Loudoun 0.1239
Occoquan Prince William 0.1160
Purcellville Loudoun 0.2200
Quanitco Prince William 0.2000

Vienna Fairfax 0.1950




Increase Meals Tax Rate / Remove Discount
for Timely Payments

Current Tax Rate is 3.5% on the amount paid for every meal.

The Town provides a 3.0% discount for filing timely.

Other Current Meals Tax around the Area-

* Dumfries - 4.0%
» Haymarket - 4.0% Estimated Taxable Sales 350%  360%  3.75%  3.80%  4.00%

= Manassas - 4.0% 8965239 | 313783 | 322,749 33619 | 340,679 | 358,610
» Manassas Park - 4.0% Increase 85| 22413| 263% | 44,326

Tax Rate

= Prince William County - 4.0%
= Stafford County - 5.0%




Summary Itemization

		GENERAL FUNDS

														Change to Budget

		Categories		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Budget		$ to Budget

		Revenues		1,316,017		1,995,957		1,408,258		1,453,106		1,498,176		6.4%		89,918

		Expenses		1,316,017		1,219,253		1,408,258		1,432,022		1,498,176		6.4%		89,918

		Net		0		776,705		0		21,085		- 0

						508000

						268,705











				FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Budget (%)		Change to Budget ($)

		Revenues (less fund transfer)		1,408,258		1,453,106		1,432,767		1.7%		24,509

		Expenses		1,408,258		1,432,022		1,498,176		6.4%		89,918

		(Deficit)/Surplus		0		21,085		-65,408





Revenues

		Account		FY2026 Proposed Budget            General Fund - Revenues		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

				Taxes

		40010		Real Estate Tax		288,769		289,260		304,351		306,652		318,918		4.0%		4.8%		14,567				Will be 5.6%				323824.512

		40020		Meals Tax		357,641		327,897		333,812		328,228		313,783		-4.4%		-6.0%		(20,029)								4,906

		40030		Sales Tax		40,000		46,900		48,000		47,977		48,000		0.0%		0.0%		- 0

		40040		Utility Tax		31,000		38,477		36,500		37,106		37,000		-0.3%		1.4%		500

		40050		Communications Tax		33,000		30,230		33,000		30,872		31,000		0.4%		-6.1%		(2,000)

		40060		Transient Occupancy Tax		21,000		46,025		46,500		44,711		43,000		-3.8%		-7.5%		(3,500)

		40070		Peer-to-Peer Vehicle Tax				1,313		6,600		- 0		- 0		ERROR:#DIV/0!		-100.0%		(6,600)

				Fees

		41010		Vehicle License Fee		11,000		10,729		11,000		9,612		10,000		4.0%		-9.1%		(1,000)

		41020		Business Licenses		75,000		91,219		90,402		95,534		93,500		-2.1%		3.4%		3,098

		41025		Business License Fee		4,140		4,290		4,260		4,410		4,320		-2.0%		1.4%		60

		41030		Late Fees		1,500		4,315		1,500		4,956		2,500		-49.6%		66.7%		1,000						147.00

		41040		Fines - Public Safety		349,830		498,359		375,000		416,289		400,000		-3.9%		6.7%		25,000				148,529		143

		41100		Administrative Fees		8,500		7,593		8,500		6,770		8,500		25.6%		0.0%		- 0

		41120		Service Revenue - Engineering		14,000		4,199		14,000		8,015		14,000		74.7%		0.0%		- 0

		41130		Service Revenue - Legal		10,000		- 0		5,000		- 0		5,000		ERROR:#DIV/0!		0.0%		- 0

		41140		Service Revenue - Other		500		- 0		600				500		ERROR:#DIV/0!		-16.7%		(100)

		41000		Fees - Other		3,000		1,713		2,500		1,515		1,000		-34.0%		-60.0%		(1,500)

		41160		Credit Card Convenience Fee

		41080		Dock Fees

		41050		ARB Fees

				Grants

		42010		Litter Grant		1,329		2,085		1,329		1,838		1,800		-2.1%		35.4%		471

		42020		Public Safety (HB599)		26,821		27,390		27,678		28,372		29,223		3.0%		5.6%		1,545

		42021		NHSTA (DMV)		15,375		10,302		16,000		23,319		26,000		11.5%		62.5%		10,000

		42040		PEG		- 0		156		- 0										- 0

				Other Grants		- 0		508,588		- 0		1,234				-100.0%				- 0

				Public Property Leases and Rentals

		43010		Town Hall Rentals		- 0				- 0				80				ERROR:#DIV/0!		80

		43020		River Mill Park Rentals		3,000		1,850		4,000		3,050		3,500		14.8%		-12.5%		(500)

		43030		Mamie Davis Park Rentals		1,500		2,000		3,000		2,500		2,500		0.0%		-16.7%		(500)

				200 Mill Street Lease		7,613		2,731		7,727		7,727		7,843		1.5%		1.5%		116

				Other

		44010		General Fund Interest		10,200		28,145		25,000		33,115		25,000		-24.5%		0.0%		- 0

		44040		Brick Program		300		- 0		300		150		800		433.3%		166.7%		500

		44060		Other Revenues		1,000		10,189		1,700		9,154		5,000		-45.4%		194.1%		3,300

				Fund Transfers										65,408						65,408

				General Fund Revenue Total		1,316,017		1,995,957		1,408,258		1,453,106		1,498,176		3.1%		6.4%		89,918

				Net Revenue		$   0		$   776,705		$   0		$   21,085		$   - 0		-100.0%				(0)

								1,243,176				1,453,106		1,498,176

								(752,781.21)				1,358,050		1,498,176

												95,056		- 0

										599,495		657,561		706,475





Exp Summary

		Account		FY2026 Proposed Expenditures -    General Fund		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget				NOTES

		60010		Salaries		514,788		499,656		617,743		620,984		667,101		7.4%		8.0%		49,358				This includes a 4% increase for 

		60020		Overtime		10,721		13,338		5,700		34,817		15,440		-55.7%		170.9%		9,740

		60030		On-call Labor		72,420		57,946		59,240		49,697		68,800		38.4%		16.1%		9,560

		60040		Other Benefits		250		252		250		81		- 0		-100.0%		-100.0%		-250

		60050		Payroll Taxes		45,736		43,499		52,220		53,965		57,472		6.5%		10.1%		5,252

		60060		Life Insurance		5,212		5,224		5,444		5,981		6,080		1.7%		11.7%		636

		60070		Health Insurance		43,347		33,018		45,793		37,356		40,457		8.3%		-11.7%		-5,336

		60095		VRS		42,199		32,608		40,610		37,255		40,115		7.7%		-1.2%		-495				Based on updated VRS Rate - no change in number of participants

		60000		Total Personnel Services		734,672		685,541		827,001		840,137		895,466		6.6%		8.3%		$   68,465



		60420		Consulting Services		5,000		8,594		4,000		- 0		- 0		ERROR:#DIV/0!		-100.0%		-4,000

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		-2,000				Based on quote from Legacy

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760				Based on quote provided by Martin

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000				Based on quote from Jean and estimate of Court Appointed

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370				based on information from Auditor

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660

		60470		Processing Fees		3,840		1,862		3,840		3,171		2,840		-10.4%		-26.0%		-1,000

		60480		Facility Security Services		- 0		78		500		- 0		- 0		ERROR:#DIV/0!		-100.0%		-500

		60400		Total Professional Services		$   174,325		$   164,482		$   175,967		$   171,044		$   177,780		3.9%		1.0%		$   1,813



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				This includes Freshie sites and the code updates. Staff will self publish hard copies.

		60840		Phone Service		9,400		12,916		11,200		16,804		9,800		-41.7%		-12.5%		-1,400				This includes adding the 3 current security cameras in Town 

		60850		Internet Service		7,782		4,989		5,680		6,846		6,800		-0.7%		19.7%		1,120

		60860		Hardware/Software Maintenance		10,810		7,913		10,750		10,771		12,140		12.7%		12.9%		1,390

		60870		IT Support Services		8,700		8,100		9,300		11,586		11,000		-5.1%		18.3%		1,700				Per contract

		60800		Total Information Technology Services		$   40,092		$   40,683		$   40,430		$   51,065		$   43,560		-14.7%		7.7%		$   3,130

				`

		61210		Office Supplies		5,150		5,740		5,900		4,675		4,600		-1.6%		-22.0%		-1,300

		61220		Operational Supplies		18,595		18,591		21,600		21,650		21,900		1.2%		1.4%		300

		61230		Books/Periodicals		- 0		- 0		- 0		- 0		- 0						0

		61240		Janitorial Supplies		1,300		142		1,000		700		1,000		42.9%		0.0%		0

		61250		Uniforms		6,080		7,647		6,350		9,390		7,000		-25.4%		10.2%		650				Move to CIP

		61200		Total Materials and Supplies		$   31,125		$   32,121		$   34,850		$   36,415		$   34,500		-5.3%		-1.0%		$   (350)



		61610		Elections		- 0		- 0		- 0		- 0		- 0						0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		-1,000

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		$   6,472		9,200		$   7,605		$   8,500		11.8%		-7.6%		$   (700)



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172				Contract increase.  Contract up at end of FY25

		62020		Equipment Rental		- 0		531		- 0		- 0		- 0				ERROR:#DIV/0!		0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		-1,500

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999				Contract increase.  Contract up at end of FY25

		62050		Entertainment		- 0		- 0		- 0		- 0		- 0						0

		62000		Total Contracts		122,135		$   110,006		125,103		$   118,489		$   137,774		16.3%		10.1%		$   12,671



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523				based on VRSA quote 

		62400		Total Insurance		40,300		$   38,352		43,500		$   39,491		$   45,023		14.0%		3.5%		$   1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		0

				Design Services General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		-750

		62800		Total Public Information		4,036		$   3,201		4,050		$   3,475		$   3,352		-3.5%		-17.2%		$   (698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150				Reduction in anticipated Legal publishings (less ZTAs)

		63220		Advertising - Marketing		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200				-1.4%		-60

		63240		Other Promotional		- 0		- 0		- 0		- 0		- 0						0

		63650		Boards and Commission, Town Council Training		- 0		- 0		- 0		- 0		- 0						0

		63200		Total Advertising		7,640		$   6,258		$   6,610		$   6,610		$   6,700		1.4%		1.4%		$   90



		63610		Conferences		2,500		690		2,000		975		1,750		79.5%		-12.5%		-250

		63620		Membership and Dues		2,750		2,074		3,000		2,900		3,700		27.6%		23.3%		700

		63630		Travel Reimbursement		1,200		1,290		1,500		961		1,500				0.0%		0

		63640		Employee Training		9,060		6,966		9,250		7,977		10,390		30.3%		12.3%		1,140

		63650		Boards and Commission, Town Council Training		1,000		- 0		1,300		- 0		800				-38.5%		-500

		63600		Total Training and Travel		16,510		$   11,020		$   17,050		$   12,813		$   18,140		41.6%		6.4%		$   1,090



		64010		Town Vehicles - M&R		1,000		18,320		10,500		16,898		8,500		-49.7%		-19%		-2,000				Increase in maintenance of vehicle is result of increase in enforcement use of vehicles (brake jobs are $1k, Oil changes every 3 months)

		64020		Street Sweeper - M&R		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		64030		Equipment M&R		5,700		4,507		6,900		11,253		6,400		-43.1%		-7.2%		-500

		64040		Fuel		19,320		22,212		24,300		22,847		27,200		19.1%		11.9%		2,900				Increase in enforcement activities in FY24 and FY25 require more fuel

		64050		Equipment & Tools		4,030		9,892		5,950		10,567		5,950		-43.7%		0.0%		0

		64000		Total Vehicles and Equipment		30,050		$   54,932		$   47,650		$   61,565		$   48,050		-22.0%		0.8%		$   400



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		-300

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		-500

		64450		Utilities - Electricity 		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64400		Total Seasonal		11,700		$   10,939		$   13,000		$   12,043		$   12,200		1.3%		-6.2%		$   (800)



		64810		Security - M&R		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		0

		64860		Equipment Maintenance Contracts		300		- 0		400		476		400		-16.0%		0.0%		0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		-250

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200				new energy efficient windows/doors/HVAC

		64800		Total Town Hall		12,624		$   11,931		$   11,344		$   11,597		$   11,437		-1.4%		0.8%		$   94



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000				0.0%		0

		65220		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!		0

		65230		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65240		Repairs and Maintenance		500		66		500		5,921		500				0.0%		0

		65200		Total Mill House Museum		6,500		$   66		$   6,500		$   11,921		$   6,500				0.0%		$   - 0



		65610		Equipment Maintenance Contract		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65620		Exterminating Services		- 0		- 0		- 0		- 0		- 0						0

		65630		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		65640		Utilities - Water/Elec		- 0		- 0		- 0		- 0		- 0						0

		65600		Total 200 Mill Street		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66010		Exterminating Services		90		780		- 0		156		- 0		-100.0%		ERROR:#DIV/0!		0				Public Works will be spraying instead of a service

		66020		Equipment Maintenance Contract		150		- 0		150		286		150		-47.5%		0.0%		0

		66030		Utilities - Water/Elec		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				0

		66040		Repairs and Maintenance		500		3,841		1,000		358		1,000		179.4%		0.0%		0

		66000		Total Police/PW Annex		3,190		$   8,545		$   3,350		$   5,402		$   5,150		-4.7%		53.7%		$   1,800



		66420		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66400		Total Mill Street Storage		- 0		$   - 0		- 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		66810		Brick Paver Program		- 0		- 0		- 0		- 0		300						300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370				Basing on current contract that renews in January

		66830		Winterization		360		- 0		360		350		350				-2.8%		-10

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		0				Repaired water & sewer in FY24

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services		300		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		66870		Equipment Maintenance Contracts		150		- 0		150		- 0		- 0				-100.0%		-150

		66800		Total River Mill Park and Facility		19,318		$   18,721		$   18,154		$   18,650		$   18,945		1.6%		4.4%		$   791



		67220		Riverwalk Maintenance and Repairs		500		599		500		- 0		500		ERROR:#DIV/0!		0.0%		0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250		- 0		250		ERROR:#DIV/0!		0.0%		0

		67260		Kayak Ramp Maintenance and Repairs		350		- 0		250		261		250						0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500

		67200		Total Mamie Davis Park and Riverwalk		5,850		$   2,375		5,400		$   5,180		$   5,550		7.1%		2.8%		$   150



		67620		Maintenance and Repairs		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		67600		Total Tanyard Hill Park		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		68010		Maintenance and Repairs		- 0		- 0		500		- 0		250		ERROR:#DIV/0!		-50.0%		-250

		68000		Total Furnace Branch Park		$   - 0		$   - 0		$   500		$   - 0		$   250						$   (250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		0

		68430		Street Repairs		300		920		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		0

		68400		Total Streets and Sidewalks		$   2,800		$   949		2,500		$   1,768		$   2,500		41.4%		0.0%		$   - 0



		68810		Gas Lights M&R		2,500		- 0		1,000		5,906		1,000		-83.1%		0.0%		0				Decrease result of new gas mantles

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200				Decrease result of new gas mantles

		68830		Signage M&R		2,000		539		2,500		1,106		2,500		126.0%		0.0%		0

		68840		Public Gardens		- 0		- 0		- 0		- 0		- 0						0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%				-500

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		0

		68800		Total Historic District		$   20,600		$   12,660		13,600		$   16,752		$   14,300		-14.6%		5.1%		$   700



		69200		Special Events		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0



		68910		Mural Installation		- 0		- 0		2,500		- 0		2,500		ERROR:#DIV/0!		0.0%		0				To create a Public Art Program

		68900		Total Public Art Program		$   - 0		$   - 0		$   2,500		$   - 0		$   2,500						$   - 0



				Fund Transfer - to Events Fund		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		0

				Fund Transfer - to Reserves		22,379

		TBD		Total Fund Transfer		22,379		$   - 0		- 0				$   - 0				ERROR:#DIV/0!		$   - 0



		TOTALS				$   1,316,017		$   1,219,253		$   1,408,258		$   1,432,022		$   1,498,176		4.6%		6.4%		$   89,918



				Cross Check		1,293,638		1,219,253		1,408,258		1,432,022		1,498,176

						$   22,378		$   (0)		$   (0)		$   - 0		$   - 0



				FY25 Budget		$1,316,017

						$   (0.36)
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Administration

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: ADMINISTRATION		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		253,986		237,868		281,719		274,621		304,315		10.8%		8.0%		22,596

		60020		Overtime								- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		0		3,099		6,240		2,983		2,880		-3.4%		-54%		(3,360)

		60040		Other Benefits												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0						329,801

		60050		Payroll Taxes		19,430		18,130		22,029		21,237		23,500		10.7%		6.7%		1,472

		60060		Life Insurance		2,286		807		900		1,111		1,145		3.0%		27.2%		245

		60070		Health Insurance		22,639		13,835		17,001		13,194		13,854		5.0%		-18.5%		(3,148)

		60095		VRS		20,827		14,280		18,312		16,477		18,259		10.8%		-0.3%		(53)				0.0600339104

		60000		Total Personnel Services		319,168		288,018		346,201		329,623		363,952		10.4%		5.1%		17,752



		60420		Consulting Services		5,000		8,594		4,000						ERROR:#DIV/0!		-100.0%		(4,000)				 

		60430		Zoning and Engineering Services		42,400		38,695		42,000		38,493		40,000		3.9%		-4.8%		(2,000)

		60444		Legal Services - Admin		60,000		56,398		61,500		61,753		64,260		4.1%		4.5%		2,760

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services		17,185		17,700		18,000		19,400		20,370		5.0%		13.2%		2,370

		60460		Payroll		6,000		6,943		6,627		8,068		8,150		1.0%		23.0%		1,523

		60465		Financial System Maintenance		2,900		1,900		1,500		2,160		2,160		0.0%		44.0%		660				What is the annual cost of QBO - Manuel $1400

		60470		Processing Fees		3,800		1,832		3,800		3,109		2,800		-9.9%		-26.3%		(1,000)

		60480		Facility Security Services				0		500				- 0		ERROR:#DIV/0!		-100%		(500)

		60400		Total Professional Services		137,285		132,063		137,927		132,982		137,740		3.6%		-0.1%		(187)



		60810		Website Support and Maintenance		3,400		6,766		3,500		5,058		3,820		-24.5%		9.1%		320				109

		60840		Phone Service		4,400		4,845		4,400		6,683		5,000		-25.2%		13.6%		600

		60850		Internet Service		5,300		2,473		3,200		3,398		3,400		0.0%		6.3%		200

		60860		Hardware/Software Maintenance		5,500		7,207		7,500		7,970		8,300		4.1%		10.7%		800		Microsoft 		Addition of full MS License/one drive						37		12.50/month		462.5		5550

		60870		IT Support Services		8,700		8,100		9,300		11,329		11,000		-2.9%		18.3%		1,700				37						9		102		918

		60800		Total Information Technology Services		27,300		29,390		27,900		34,438		31,520		-8.5%		13.0%		3,620



		61210		Office Supplies		4,120		2,818		4,400		3,275		3,600		9.9%		-18.2%		(800)

		61220		Operational Supplies		1,545		1,518		1,600		1,863		1,900		2.0%		18.8%		300

		61230		Books/Periodicals		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms		1,000		625		950		950		800		-15.8%		-15.8%		(150)

		61200		Total Materials and Supplies		6,665		4,961		6,950		6,088		6,300		3.5%		-9.4%		(650)



		61610		Elections		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease		7,472		4,774		7,000		5,057		6,000		18.6%		-14.3%		(1,000)

		61630		Postal Services		2,700		1,698		2,200		2,548		2,500		-1.9%		13.6%		300

		61600		Total Operational Services		10,172		6,472		9,200		7,605		8,500		11.8%		-7.6%		(700)



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental				114								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		0		114		0		0		0						- 0



		62410		Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523		Based on insurance quote

		62400		Total Insurance		40,300		38,352		43,500		39,491		45,023		14.0%		3.5%		1,523



		62820		Design/Print Auto Decals		536		577		600		631		652		3.3%		8.7%		52

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage		2,500		2,625		2,700		2,694		2,700		0.2%		0.0%		- 0

				Public Information - General		1,000		- 0		750		150		- 0		-100.0%		-100.0%		(750)

		62800		Total Public Information		4,036		3,201		4,050		3,475		3,352		-3.5%		-17.2%		(698)



		63210		Advertising - Legal		3,500		2,118		2,350		2,350		2,500		6.4%		6.4%		150		Number of ZTA and Public Publishing

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support		4,140		4,140		4,260		4,260		4,200		-1.4%		-1.4%		(60)		This is to go to Visit through events fund

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising		7,640		6,258		6,610		6,610		6,700		1.4%		1.4%		90



		63610		Conferences		1,500		340		1,000		500		750		50.0%		-25.0%		(250)				Adam

		63620		Membership and Dues		2,500		1,240		2,500		2,400		2,500		4.2%		0.0%		- 0		also includes 62500 M&D

		63630		Travel Reimbursement		1,000		1,290		1,000		961		1,000		4.1%		0.0%		- 0

		63640		Employee Training		1,500		- 0		1,500		- 0		1,500		ERROR:#DIV/0!		0.0%		- 0

		63650		Boards and Commission, Town Council Training						500						ERROR:#DIV/0!		-100.0%		(500)

		63600		Total Training and Travel		6,500		2,870		6,500		3,861		5,750		48.9%		-11.5%		(750)



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools								35				-100.0%		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment								35				-100.0%				- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200

		64800		Total Town Hall		5,200		4,619		4,500		4,752		4,700		-1.1%		4.4%		200



		65210		OHS Subsidy		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum		6,000		- 0		6,000		6,000		6,000		0.0%		0.0%		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance (64640 - Utilities)		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		2,450		3,924		2,200		4,602		4,000		-13.1%		81.8%		1,800



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66850		Utilities		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility		5,200		6,863		5,519		5,837		5,800		-0.6%		5.1%		281



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk		2,000		1,195		1,650		2,069		1,700		-17.8%		3.0%		50



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities		12,000		7,456		6,000		7,340		7,200		-1.9%		20.0%		1,200

		68830		Signage M&R				375		500		380		500		31.6%		0.0%		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District		12,000		7,831		6,500		7,720		7,700		-0.3%		18.5%		1,200



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TBD		Fund Transfer - to Events Fund		- 0										ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		TBD		Total Fund Transfer		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   591,916		$   536,131		$   615,206		$   595,189		$   638,737		7.3%		3.8%		23,530







Public Safety

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC SAFETY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget		Notes

		60010		Salaries		215,563		221,113		289,785		302,452		315,915		4.5%		9.0%		26,130		Adam's salary is 20% 				9,562.90

		60020		Overtime		10,021		12,752		5,000		34,817		14,940		-57.1%		198.8%		9,940		OT is mostly paid by Grant ($3k moved to events)				$7k is from the grant

		60030		On-call Labor		59,920		52,538		40,500		37,238		53,920		44.8%		33.1%		13,420		May need to reduce hours				1,336.50

		60040		Other Benefits																- 0						10,899.40

		60050		Payroll Taxes		21,841		22,079		25,649		28,650		29,435		2.7%		14.8%		3,786				337,269

		60060		Life Insurance		1,961		2,985		3,094		3,870		3,986		3.0%		28.8%		892

		60070		Health Insurance		14,112		12,789		21,867		19,146		20,103		5.0%		-8.1%		(1,764)				6,701.03				800

		60095		VRS		17,676		15,289		18,836		18,147		18,955		4.5%		0.6%		119				0.0691448266				12000

		60000		Total Personnel Services		341,093		339,544		404,732		444,320		457,254		2.9%		13.0%		52,522



		60420		Consulting Services																- 0

		60430		Zoning and Engineering Services																- 0

		60444		Legal Services - Admin																- 0

		60443		Legal Services - Prosecution		37,000		32,312		38,000		38,000		40,000		5.3%		5.3%		2,000		Prosecution moved to fixed but is seeking $40k to do all		Prosecutor cost - 

		60450		Audit Services																- 0				2916.6666666667

		60460		Payroll																- 0

		60465		Financial System Maintenance																- 0

		60470		Processing Fees		20		10		20		42		20		-52.1%		0.0%		- 0

		60480		Facility Security Services				78.05								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		37,020		32,400		38,020		38,042		40,020		5.2%		5.3%		2,000



		60810		Website Support and Maintenance																- 0

		60840		Phone Service		5,000		8,070		6,800		10,121		4,800		-52.6%		-29.4%		(2,000)				300

		60850		Internet Service		1,882		1,917		1,880		2,848		2,200		-22.7%		17.0%		320		What is this?		278

		60860		Hardware/Software Maintenance		5,310		706		3,250		2,801		3,840		37.1%		18.2%		590		Where is this? The RMS?		578

		60870		IT Support Services								257								- 0				6936

		60800		Total Information Technology Services		12,192		10,693		11,930		16,027		10,840		-32.4%		-9.1%		(1,090)



		61210		Office Supplies		1,030		2,922		1,500		1,400		1,000		-28.6%		-33.3%		(500)

		61220		Operational Supplies		9,050		11,070		12,000		13,528		12,000		-11.3%		0.0%		- 0

		61230		Books/Periodicals																- 0

		61240		Janitorial Supplies		500		142		500		400		500		25.0%		0.0%		- 0

		61250		Uniforms		4,680		7,022		5,000		7,124		5,000		-29.8%		0.0%		- 0		 was $15k move 10,000 to CIP?

		61200		Total Materials and Supplies		15,260		21,156		19,000		22,452		18,500		-17.6%		-2.6%		(500)



		61610		Elections				- 0												- 0

		61620		Copier Supplies, Service and Lease				- 0												- 0

		61630		Postal Services				- 0												- 0

		61600		Total Operational Services												0.0%		0.0%		- 0



		62010		Refuse Collection Contract																- 0

		62020		Equipment Rental				417												- 0

		62030		Snow Removal																- 0

		62040		Landscaping																- 0

		62050		Entertainment																- 0

		62000		Total Contracts				417				0		0		0.0%		0.0%		- 0



		62410		Insurance						- 0										- 0

		62400		Total Insurance		0				0						0.0%		0.0%		- 0



		62820		Design/Print Auto Decals																- 0

		62830		Design/Print Newsletter																- 0

		62840		Newsletter - Postage																- 0

				Design Services General																- 0

		62800		Total Public Information												0.0%		0.0%		- 0



		63210		Advertising - Legal																- 0

		63220		Advertising - Marketing																- 0

		63230		Community/Business Support																- 0

		63240		Other Promotional																- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												0.0%		0.0%		- 0



		63610		Conferences		1,000		350		1,000		475		1,000		110.5%		0.0%		- 0		This includes 2 conferences

		63620		Membership and Dues		250		834		500		500		1,200		140.0%		140.0%		700

		63630		Travel Reimbursement		200				500				500		ERROR:#DIV/0!		0.0%		- 0

		63640		Employee Training		7,560		6,966		7,750		7,977		8,890		11.5%		14.7%		1,140		Academy increase

		63650		Boards and Commission, Town Council Training						- 0				- 0						- 0

		63600		Total Training and Travel		9,010		8,150		9,750		8,952		11,590		29.5%		18.9%		1,840



		64010		Town Vehicles - M&R		1,000		18,072		10,000		15,700		8,000		-49.0%		-20.0%		(2,000)		Cost of maintaining- oil, brakes

		64020		Street Sweeper - M&R						- 0				- 0						- 0

		64030		Equipment M&R		3,700		3,931		5,000		10,253		4,500		-56.1%		-10.0%		(500)

		64040		Fuel		15,000		19,992		20,000		20,598		23,000		11.7%		15.0%		3,000

		64050		Equipment & Tools		3,000		9,767		5,000		9,555		5,000		-47.7%		0.0%		- 0

		64000		Total Vehicles and Equipment		22,700		51,762		40,000		56,105		40,500		-27.8%		1.3%		500



		64430		Parks/Town Hall Decorations																- 0

		64440		Wreath Installation and Maintenance																- 0

		64450		Utilities - Electricity 																- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R																- 0

		64820		Elevator Inspection/Maintenance																- 0

		64830		Janitorial Services																- 0

		64840		Window Washing																- 0

		64850		Repairs and Maintenance																- 0

		64860		Equipment Maintenance Contracts																- 0

		64870		Exterminating Services																- 0

		64880		Utilities - Gas/Water/Elec																- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy																- 0

		65220		Equipment Maintenance Contract																- 0

		65230		Exterminating Services																- 0

		65240		Repairs and Maintenance																- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract																- 0

		65620		Exterminating Services																- 0

		65630		Repairs and Maintenance																- 0

		65640		Utilities - Water/Elec																- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services																- 0

		66020		Equipment Maintenance Contract																- 0

		66030		Utilities																- 0

		66050		Janitorial Services																- 0

		66040		Repairs and Maintenance				3,444								ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex		- 0		3,444		- 0		- 0		- 0		0.0%		0.0%		- 0



		66420		Repairs and Maintenance																- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program																- 0

		66820		Janitorial Services - Restrooms																- 0

		66830		Winterization																- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities																- 0

		66860		Exterminator Services																- 0

		66870		Equipment Maintenance Contracts																- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs																- 0

		67230		Winterization																- 0

		67240		Mamie Davis Park Repair & Maint																- 0

		67260		Kayak Ramp Maintenance and Repairs																- 0

		67250		Utilities																- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs																- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting																- 0

		68420		Brick Sidewalks M&R																- 0

		68430		Street Repairs																- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R																- 0

		68820		Gas Light Utilities																- 0

		68830		Signage M&R																- 0

		68840		Public Gardens																- 0

		68850		Street Tree M&R																- 0

		68860		Public Trash Containers																- 0

		68800		Total Historic District				- 0				- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0						- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   437,275		$   467,565		$   523,432		$   585,897		$   578,704		-1.2%		10.6%		55,272

																(523,432)				- 0

								420526.47						$   578,703.65

								$   47,039												- 0





Public Works

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: PUBLIC WORKS		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		45,168		40,586		46,168		43,839		46,800		6.8%		1.4%		632

		60020		Overtime		700		587		700		- 0		500		ERROR:#DIV/0!		-28.6%		(200)

		60030		On-call Labor		12,500		2,309		12,500		9,477		12,000		26.6%		-4.0%		(500)						600

		60040		Other Benefits		250		252		250		81				-100.0%		-100.0%		(250)

		60050		Payroll Taxes		4,465		3,290		4,542		4,079		4,536		11.2%		-0.1%		(5)

		60060		Life Insurance		965		1,432		1,450		1,000		950		-5.0%		-34.5%		(500)

		60070		Health Insurance		6,595		6,394		6,925		5,016		6,500		29.6%		-6.1%		(425)

		60095		VRS		3,696		3,039		3,463		2,630		2,902		10.3%		-16.2%		(561)

		60000		Total Personnel Services		74,339		57,888		75,997		66,122		74,188		12.2%		-2.4%		(1,809)



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees		20		20		20		20		20		0.0%		0.0%		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services		20		20		20		20		20		0.0%		0.0%		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service		600		600		600		600		1,200		100.0%		100.0%		600

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services						- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services		600		600		600		600		1,200		100.0%		100.0%		600



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies		8,000		6,004		8,000		6,259		8,000		27.8%		0.0%		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies		800				500		300		500		66.7%		0.0%		- 0

		61250		Uniforms		400				400		800		400		-50.0%		0.0%		- 0

		61200		Total Materials and Supplies		9,200		6,004		8,900		7,359		8,900		20.9%		0.0%		- 0



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				696.6

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0				8400

		61600		Total Operational Services				0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract		90,920		86,831		94,102		94,420		100,274		6.2%		6.6%		6,172

		62020		Equipment Rental		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal		5,000		1,207		4,000		2,000		2,500		25.0%		-37.5%		(1,500)

		62040		Landscaping		26,215		21,437		27,001		22,069		35,000		58.6%		29.6%		7,999

		62050		Entertainment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts		122,135		109,475		125,103		118,489		137,774		16.3%		10.1%		12,671



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement		- 0				- 0						ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63600		Total Training and Travel		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64010		Town Vehicles - M&R		- 0		248		500		1,198		500		-58.3%		0.0%		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		Equipment M&R		2,000		576		1,900		1,000		1,900		90.0%		0.0%		- 0

		64040		Fuel		4,320		2,221		4,300		2,249		4,200		86.8%		-2.3%		(100)

		64050		Equipment & Tools		1,030		126		950		978		950		-2.8%		0.0%		- 0

		64000		Total Vehicles and Equipment		7,350		3,170		7,650		5,424		7,550		39.2%		-1.3%		(100)



		64430		Parks/Town Hall Decorations		8,700		10,439		9,500		10,299		9,200		-10.7%		-3.2%		(300)

		64440		Wreath Installation and Maintenance		3,000		501		3,500		1,744		3,000		72.1%		-14.3%		(500)

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal		11,700		10,939		13,000		12,043		12,200		1.3%		-6.2%		(800)



		64810		Security - M&R		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance		400		413		400		419		400		-4.6%		0.0%		- 0

		64830		Janitorial Services		4,654		4,054		4,794		4,818		4,937		2.5%		3.0%		144

		64840		Window Washing		350		- 0						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance		1,000		2,087		1,000		1,037		1,000		-3.6%		0.0%		- 0

		64860		Equipment Maintenance Contracts		300				400		476		400		-16.0%		0.0%		- 0

		64870		Exterminating Services		720		758		250		94		- 0		-100.0%		-100.0%		(250)

		64880		Utilities - Gas/Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall		7,424		7,312		6,844		6,845		6,737		-1.6%		-1.6%		(106)



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance		500		66		500		5,921		500		-91.6%		0.0%		- 0

		65200		Total Mill House Museum		500		66		500		5,921		500		-91.6%		0.0%		- 0



		65610		Equipment Maintenance Contract						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance						- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services		90		780				156		- 0		-100.0%		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract		150				150		286		150		-47.5%		0.0%		- 0

		66030		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance		500		397		1,000		358		1,000		179.4%		0.0%		- 0

		66000		Total Police/PW Annex		740		1,177		1,150		800		1,150		43.8%		0.0%		- 0



		66420		Repairs and Maintenance		- 0								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage		- 0				- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program						- 0				300		ERROR:#DIV/0!		ERROR:#DIV/0!		300

		66820		Janitorial Services - Restrooms		9,308		8,108		8,125		8,328		8,495		2.0%		4.5%		370

		66830		Winterization		360				360		350		350		0.0%		-2.8%		(10)

		66840		Maintenance and Repair		4,000		3,750		4,000		4,135		4,000		-3.3%		0.0%		- 0

		66850		Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services		300								- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts		150				150				- 0		ERROR:#DIV/0!		-100.0%		(150)

		66800		Total River Mill Park and Facility		14,118		11,858		12,635		12,813		13,145		2.6%		4.0%		510



		67220		Riverwalk Maintenance and Repairs		500		599		500				500		ERROR:#DIV/0!		0.0%		- 0

		67230		Winterization		250		550		250		350		350		0.0%		40.0%		100

		67240		Mamie Davis Park Repair & Maint		250		32		250				250		ERROR:#DIV/0!		0.0%		- 0

		67260		Kayak Ramp Maintenance and Repairs		350				250		261		250		-4.2%		0.0%		- 0

		67250		Utilities										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program		2,500		- 0		2,500		2,500		2,500		0.0%		0.0%		- 0

		67200		Total Mamie Davis Park and Riverwalk		3,850		1,180		3,750		3,111		3,850		23.8%		2.7%		100



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park		0		0		0		0		0		ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs						500				250		ERROR:#DIV/0!		-50%		(250)

		68000		Total Furnace Branch Park		0		0		500		0		250		0%		-50%		(250)



		68410		Street Painting		1,500		- 0		1,500		1,568		1,500		-4.4%		0.0%		- 0

		68420		Brick Sidewalks M&R		1,000		28		1,000		200		1,000		400.0%		0.0%		- 0

		68430		Street Repairs		300		920						- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks		2,800		949		2,500		1,768		2,500		41.4%		0.0%		- 0



		68810		Gas Lights M&R		2,500				1,000		5,906		1,000		-83.1%		0.0%		- 0

		68820		Gas Light Utilities		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R		2,000		165		2,000		726		2,000		175.5%		0.0%		- 0

		68840		Public Gardens		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R		2,500		850		2,500		800		2,000		150.0%		-20.0%		(500)

		68860		Public Trash Containers		1,600		3,815		1,600		1,600		1,600		0.0%		0.0%		- 0

		68800		Total Historic District		8,600		4,830		7,100		9,032		6,600		-26.9%		-7.0%		(500)



		68910		Mural Installation		- 0				2,500		- 0		2,500		ERROR:#DIV/0!		0%		- 0

		68900		Total Public Art Program		- 0		- 0		2,500		- 0		2,500		0%		0%		- 0



		TOTALS				$   263,375		$   215,467		$   268,748		$   250,348		$   279,063		11.5%		3.8%		10,315

																				- 0

								226,887

								(11,419)												- 0





Governing Body

		DEPARTMENT REQUEST FORM  - GENERAL FUND

		Account		FY2026 Proposed Expenditures - General Fund Activity: GOVERNING BODY		FY2024 Budget		FY2024 Actual 		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		% to Projected		% to Budget		$ to Budget

		60010		Salaries		72		90		72		72		72		0.0%		0.0%		- 0

		60020		Overtime		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60030		On-call Labor		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60040		Other Benefits		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60050		Payroll Taxes		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60060		Life Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60070		Health Insurance		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60095		VRS		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60000		Total Personnel Services		72		90		72		72		72		0.0%		0.0%		- 0



		60420		Consulting Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60430		Zoning and Engineering Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60444		Legal Services - Admin												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60443		Legal Services - Prosecution												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60450		Audit Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60460		Payroll												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60465		Financial System Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60470		Processing Fees												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60480		Facility Security Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60400		Total Professional Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		60810		Website Support and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60840		Phone Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60850		Internet Service												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60860		Hardware/Software Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60870		IT Support Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		60800		Total Information Technology Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		61210		Office Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61220		Operational Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61230		Books/Periodicals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61240		Janitorial Supplies												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61250		Uniforms								516		800		55%		ERROR:#DIV/0!		800

		61200		Total Materials and Supplies						0		516		800		55%		0%		800



		61610		Elections												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61620		Copier Supplies, Service and Lease												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61630		Postal Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		61600		Total Operational Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62010		Refuse Collection Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62020		Equipment Rental												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62030		Snow Removal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62040		Landscaping												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62050		Entertainment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62000		Total Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62410		Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62400		Total Insurance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		62820		Design/Print Auto Decals												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62830		Design/Print Newsletter												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62840		Newsletter - Postage																- 0

				Design Services General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		62800		Total Public Information												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63210		Advertising - Legal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63220		Advertising - Marketing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63230		Community/Business Support												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63240		Other Promotional												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training																- 0

		63200		Total Advertising												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		63610		Conferences												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63620		Membership and Dues												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63630		Travel Reimbursement												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63640		Employee Training												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		63650		Boards and Commission, Town Council Training		1,000		- 0		800		- 0		800		ERROR:#DIV/0!		0%		- 0

		63600		Total Training and Travel		1,000		- 0		800		- 0		800		0%		0%		- 0



		64010		Town Vehicles - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64020		Street Sweeper - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64030		M&R - General												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64040		Fuel												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64050		Equipment & Tools												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64000		Total Vehicles and Equipment												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64430		Parks/Town Hall Decorations												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64440		Wreath Installation and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64450		Utilities - Electricity 												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64400		Total Seasonal												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		64810		Security - M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64820		Elevator Inspection/Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64830		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64840		Window Washing												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64850		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64860		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64870		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64880		Utilities - Gas/Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		64800		Total Town Hall												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65210		OHS Subsidy												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65220		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65230		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65240		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65200		Total Mill House Museum												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		65610		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65620		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65630		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65640		Utilities - Water/Elec												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		65600		Total 200 Mill Street												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66010		Exterminating Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66020		Equipment Maintenance Contract												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66030		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66050		Janitorial Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66040		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66000		Total Police/PW Annex												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66420		Repairs and Maintenance												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66400		Total Mill Street Storage												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		66810		Brick Paver Program												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66820		Janitorial Services - Restrooms												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66830		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66840		Maintenance and Repair																- 0

		66850		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66860		Exterminator Services												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66870		Equipment Maintenance Contracts												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		66800		Total River Mill Park and Facility												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67220		Riverwalk Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67230		Winterization												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67240		Mamie Davis Park Repair & Maint												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67260		Kayak Ramp Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67250		Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		67270		Water Testing Program

		67200		Total Mamie Davis Park and Riverwalk												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		67620		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!

		67600		Total Tanyard Hill Park												ERROR:#DIV/0!		ERROR:#DIV/0!



		68010		Maintenance and Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68000		Total Furnace Branch Park												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68410		Street Painting												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68420		Brick Sidewalks M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68430		Street Repairs												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68400		Total Streets and Sidewalks												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68810		Gas Lights M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68820		Gas Light Utilities												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68830		Signage M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68840		Public Gardens												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68850		Street Tree M&R												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68860		Public Trash Containers												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68800		Total Historic District												ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		68910		Mural Installation		- 0				- 0				- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0

		68900		Total Public Art Program		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0



		TOTALS				$   1,072		$   90		$   872		$   588		$   1,672		184.4%		91.7%		800

																				- 0

		 

																				- 0





Charts- Revenue

		REVENUE

				FY2024 Budget		FY2025 Actual		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Increase/ Decrease (%)
Over Budget		Increase/ Decrease ($)
Over Budget		Increase/ Decrease projected												Tax Rate

		Real Estate Tax		$   288,769		$   289,260		$   304,351		$   306,652		$   318,918		4.8%		$   14,567		$   12,266		$   2,749,293.79		$   343,661.72						Total Taxable Assessments		$0.116		$0.12		$0.13		$0.135		$0.14

		Meals Tax		$   357,641		$   327,897		$   333,812		$   328,228		$   313,783		-6.0%		$   (20,029)		$   (14,445)				$   24,743.64						274,929,379		318,918		329,915		357,408		371,155		384,901

		Communications Tax		$   33,000		$   30,230		$   33,000		$   30,872		$   31,000		(0.06)		$   (2,000)		$   128										Increase				10,997		38,490		52,237		65,983

		Utility Tax		$   31,000		$   38,477		$   36,500		$   37,106		$   37,000		1.4%		$   500		$   (106)

		Sales Tax		$   40,000		$   46,900		$   48,000		$   47,977		$   48,000		0.0%		$   - 0		$   23				FY2025                                       Proposed Rate		Change from FY2024						Tax Rate

		Transient Occupancy Tax		$   - 0		$   1,313		$   6,600		$   - 0		$   - 0		-100.0%		$   (6,600)		$   - 0		Real Estate Taxes		$0.116 per $100 assessed value		None				Estimated Taxable Sales		3.50%		3.60%		3.75%		3.80%		4.00%

		Business Licenses		$   75,000		$   91,219		$   90,402		$   95,534		$   93,500		3.4%		$   3,098		$   (2,034)		Meals Taxes		3.50%		None				8,965,239		313,783		322,749		336,196		340,679		358,610

		Business License Fee										$   4,320								Transient Taxes		7%		None				Increase				8,965		22,413		26,896		44,826

		Total Business License and Fee										$   97,820		8%		$   7,418

																												Revenues		313,783

				FY2024 Adopted		FY2024 Projected		FY2025 Proposed		Change to Budget (%)		Change to Budget ($)										$0.12         Since FY2016		$0.125		$0.13		Sales		8,965,238.99

		Revenues		$1,408,258		$1,453,106		$1,498,176		6.4%		89,918								Real Estate Taxes		$318,918		$332,206		$345,495				313783.3646

		Expenses		$1,408,258		$1,432,022		$1,498,176		6.4%		89,918								Additional Revenue				$13,288		$26,577

		(Deficit)/Surplus		0.00		$21,085		0.00

																$10,459,445.49				Amount included in FY2024 Proposed		3%		3.25%		3.5%

																329,582				Meals Taxes		$313,783		$339,932		$366,081

																282,499				Additional Revenues				$26,149		$52,297

																9,416,633

				2021 Assessments Actual (unaudited) FY2022		2022 Assessments Projected FY2023		2023 Assessments Proposed FY2024								329,582						7%             Since FY2022		7.5%		8%

		Tax Collectable Assessments		$206,064,748		$229,276,922		$265,765,067												Transient Taxes		$0		$0		$0

		Actual/Project Collected		$289,260		$275,132		$318,918		0.00104										Additional Revenues				$0		$0

		Adopted/Proposed		$249,189		$275,132		$318,918





		Tax Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Projected (%)		Change to Budget (%)								Average of FY22 Acutals and FY23 Projected		3%         Since FY2016		3.25%		3.50%

		Real Estate Tax		$289,260		$304,351		$306,652		$318,918		4.0%		4.8%								Meals Taxes		$328,063		$355,401		$382,740

		Meals Tax		$327,897		$333,812		$328,228		$313,783		-4.4%		-6.0%								Additional Revenues				$27,339		$54,677

		Sales Tax		$46,900		$48,000		$47,977		$48,000		0.0%		0.0%

		Utility/Communications Tax		$68,707		$69,500		$67,978		$68,000		0.0%		-2.2%

		Transient Occupancy Tax		$46,025		$46,500		$44,711		$43,000		-3.8%		-7.5%

		Peer-to-Peer Vehicle Tax		$1,313		$6,600		$0		$0		0.0%		0.0%

		Total		$780,102		$808,763		$795,546		$791,701		-0.5%		-2.1%

						808,763		795,546		791,701

		Other Revenue Category		FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY20265 Proposed		Change to Projected (%)		Change to Budget (%)										FY2023 Adopted		FY2023 Projected (12/2022)		FY2024 Proposed

		Business Licenses (BPOL & Fee)		$95,509		$94,662		$99,944		$97,820		-2.1%		3.3%								Total Taxes		808,763		795,546		791,701

		Vehicle License Fee		$10,729		$11,000		$9,612		$10,000		4.0%		-9.1%				1,500		$105,662		Total Fees		107,162		114,511		110,320

		Public Safety Fines		$498,359		$375,000		$416,289		$400,000		-3.9%		6.7%								Total Fines		375,000		416,289		400,000

		Service Revenue		$4,199		$19,600		$8,015		$19,500		143.3%		-0.5%								Total Service 		19,600		8,015		19,500

		Grants		$548,521		$45,007		$54,764		$57,023		4.1%		26.7%				36125				Total Other fees		11,000		8,285		9,500

		Rentals		$6,581		$14,727		$13,277		$13,923		4.9%		-5.5%								Total Grants		45,007		54,764		57,023

		Other Fees and Revenues		$51,956		$39,500		$55,661		$42,800		-23.1%		8.4%								Total Rentals		14,727		13,277		13,923

		Fund Transfer		$0		$0		$0		$65,408		0.0%		0.0%

		Total		$1,215,855		$599,495		$657,561		$706,475		7.4%		17.8%				39,500				total Other 		27,000		42,420		96,208

		TOTAL REVENUES		$1,995,957		$1,408,258		$1,453,106		$1,498,176		3.1%		6.4%

																								1,408,258		1,453,106		1,498,176

		Check		1,995,957		1,408,258		1,453,106		1,498,176														599,495

						$0		$0		$0

				1,215,855		599,495		657,561		706,475



				2022                FY2023             (Actual -Unaudited)		2023                FY2024             (Actual -Unaudited)		% Change

		Taxable Residential Property		$187,551,200		$203,620,900		9%

		Taxable Commercial Property		$39,078,200		$45,233,400		16%





				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176

		Real Estate Tax Relief						- 0

		Funds Transfer		$19,921				$0

		Expenses		$1,408,258		$1,432,022		$1,498,176				-0.30657

		(Deficit)/Surplus		0.00		$21,085		- 0



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176						24986.5064

		Real Estate Tax Relief						($24,987)

		Funds Transfer		$19,921				$40,258

		Expenses		$1,408,258		$1,432,022		$1,498,176				-40258.1794200002

		(Deficit)/Surplus		0.00		$21,085		15,271.67

														25545.74

				FY2023 Adopted		FY2023 Projected		FY2024 Proposed				Increase in revenue		10273.74		24718		0.4156379966

		Revenues		$1,388,337		$1,453,106		$1,498,176				Real Estate		$317,435

		Real Estate Tax Relief (.116)						($10,274)

		Funds Transfer		$19,921										$307,161

		Meals Tax to 3.25%						$26,148				Total Ass		248,854,300		0.00116		288,671

		Expenses		$1,408,258		$1,432,022		$1,498,176										$18,490

		(Deficit)/Surplus		0.00		$21,085		15,874.536736667

												3.33%



				FY2023 Adopted		FY2023 Projected		FY2024 Proposed

		Revenues		$1,388,337		$1,453,106		$1,498,176

		Real Estate Tax Relief (.106)						($34,851)

		Funds Transfer		$19,921

		Meals Tax to 3.5%						$51,092

		Expenses		$1,408,258		$1,432,022		$1,498,176

		(Deficit)/Surplus		0.00		$21,085		$16,240				34,948.53





Meals

		Monthly Meals Tax (collected)

				2025		2024		2023		2022		2021		2020		2019		3 Yr. Average		2 yr. Average

		January		11,855*		16,054		16,741		11,398		10,440		13,583		10,824		14,731		16,398

		February				20,092		17,311		16,882		9,987		14,977		12,766		18,095		18,702

		March				27,788		20,511		20,513		18,637		9,286		17,466		22,937		24,149

		April				27,989		26,130		25,912		21,767		11,257		19,871		26,677		27,060

		May				33,755		28,945		27,148		27,582		7,491		23,220		29,949		31,350

		June				38,078		28,144		30,106		27,776		18,214		20,301		32,109		33,111

		July 				29,963		31,202		29,166		28,725		19,536		21,242		30,110		30,582

		August				31,163		30,957		27,339		24,808		22,114		22,477		29,820		31,060

		September				25,484		30,212		25,796		24,602		22,127		19,389		27,164		27,848

		October				24,440		27,045		24,650		25,021		19,973		17,565		25,378		25,743

		November				21,692		21,809		19,375		17,864		15,027		14,257		20,959		21,751

		December				17,533		22,834		18,329		17,890		11,413		14,360		19,565		20,184

						314,032		301,841		276,614		255,099		184,998		213,738

		Monthly Meals Sales (reported)

				2025		2024		2023		2022		2021		2020		2019				2 yr Average

		January		349,188*		468,055		577,466		388,284		357,858		458,454		368,463		477,934.99		522,760.49

		February				590,985		557,195		577,382		342,952		507,957		424,140		575,187.27		574,089.91

		March				817,265		702,873		699,072		639,221		315,412		576,845		739,736.73		760,069.10

		April				824,557		890,453		883,993		747,405		141,360		673,563		866,334.17		857,504.76

		May				993,181		987,446		928,568		947,508		254,123		762,163		969,731.69		990,313.54

		June				1,132,332		954,731		1,027,886		950,891		625,795		839,333		1,038,316.26		1,043,531.39

		July 				880,751		917,689		945,680		979,973		666,437		719,999		914,706.78		899,220.18

		August				915,912		914,159		667,550		849,489		755,999		546,319		832,540.31		915,035.46

		September				809,672		869,911		883,289		842,124		688,197		669,341		854,290.78		839,791.67

		October				717,859		815,476		837,687		854,416		684,798		596,248		790,340.56		766,667.35						 

		November				637,491		630,814		663,920		602,707		514,093		484,940		644,075.05		634,152.58

		December				515,954		672,677		633,449		473,462		388,839		490,671		607,359.91		594,315.36

						9,304,014		9,490,890		9,136,760		8,588,006		6,001,464		7,152,025

								8,745,772.74

		Trends

				Budget		Actual		Projected		Proposed

		FY2016		165,218		186,665

		FY2017		180,000		215,745

		FY2018		222,650		214,270

		FY2019		220,334		211,088

		FY2020		227,320		184,098

		FY2021		208,533		226,379

		FY2022		228,000		270,870

		FY2023		282,499		282,550

		FY2024		357,641		330,533

		FY2025		333,812				328,228

		FY2026								313,783



2-Year Average Sales by Month



January	February	March	April	May	June	July 	August	September	October	November	December	522760.49	574089.90999999992	760069.10000000009	857504.76	990313.53999999992	1043531.39	899220.17500000005	915035.46	839791.66500000004	766667.34499999997	634152.58000000007	594315.36	





Budget	FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	165218	180000	222650	220334	227320	208533	228000	282499	357641	333812.09000000003	Actual	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	186665.18	215744.53879999998	214270.02069999999	211087.65	184097.94	226379.24219999998	270870.48	282550.33999999997	330532.80999999994	Projected	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	328227.90000000002	Proposed	

FY2016	FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	313783.36460000003	









MealsOptions

		Real Estate Tax Rate		0.1200

		Meals Tax Rate		3.00%



		Taxes		Proposed Assessed		Rate		Subtotal				Current Rates						288,769

		Real Estate Tax		248,938,525		0.1200		298,726				298,726						318,918		298,726.23		- 0				248,938,525		298726.23

		Meals Tax		10,459,445		3.0%		313,783				306,549						313,783				- 0				273,739.73

		All other revenue						866,958				671,091														(24,986.50)

		Total Revenues						1,479,468

tc={5A24E9D5-2BE6-486C-B399-CE903CCAD145}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The $1483 is real estate on the utilities (collected as Real Estate tax)				1,276,367														-0.0912783102



		General Fund Expenses						1,498,176				1,293,638

		Net						(18,708)				(17,272)

The $1483 is real estate on the utilities (collected as Real Estate tax)







Rev Charts

						Revenues - GF All Revenues Proposed		FY2026		% of Total						Revenues - GF Major Categories		FY2026		% of Total				Revenues - Other Revenue		FY2025		% of Total

		Real Estate Tax		318,918		Real Estate		318,918		21.3%		68.9%				Real Estate		318,918		28.2%				Utility and Communications Tax		68,000		ERROR:#REF!

		Meals Tax		313,783		Meals Tax		313,783		20.9%						Meals Tax		313,783		27.8%				Sales Tax		48,000		ERROR:#REF!

		Sales Tax		48,000		Utility Tax		37,000		2.5%						Public Safety		400,000		35.4%				Transient Occupancy		43,000		ERROR:#REF!

		Utility Tax		37,000		Communications Tax		31,000		2.1%						Business Licenses & Fees		97,820		8.7%				License Fee		10,000		ERROR:#REF!

		Communications Tax		31,000		Sales Tax		48,000		3.2%								1,130,521		100.0%				Peer-to-Peer Vehicle Tax		- 0		ERROR:#REF!

		Transient Occupancy Tax		43,000		Transient Occupancy		43,000		2.9%								75.5%						Grants		ERROR:#REF!		ERROR:#REF!

		Peer-to-Peer Vehicle Tax		- 0		Vehicle License Fee		10,000		0.7%														Public Facility Rentals		13,923		ERROR:#REF!

		Vehicle License Fee		10,000		Business Licenses Tax/Fee		97,820		6.5%														Other Fees, Fines and Revenues		62,300		ERROR:#REF!

		Business Licenses		93,500		Public Safety Revenue		400,000		26.7%																ERROR:#REF!

		Business License Fee		4,320		Grants		57,023		3.8%																ERROR:#REF!				ERROR:#REF!

		Late Fees		2,500		Public Facility Rentals		13,923		0.9%

		Fines - Public Safety		400,000		Other Fees and Fines		31,500		2.1%

		Administrative Fees		8,500		Other Revenues		30,800		2.1%

		Service Revenue - Engineering		14,000		Fund Transfers		65,408		4.4%

		Service Revenue - Legal		5,000				1,498,176		100.0%

		Service Revenue - Other		500				1,498,176

		Fees - Other		1,000				- 0

		Credit Card Convenience Fee		- 0				1,032,701

		Dock Fees		- 0				0.6893058469

		ARB Fees		- 0

		Litter Grant		1,800

		Public Safety (HB599)		29,223

		NHSTA (DMV)		26,000

		PEG		- 0

		Other Grants		- 0

		Town Hall Rentals		80

		River Mill Park Rentals		3,500

		Mamie Davis Park Rentals		2,500

		200 Mill Street Lease		7,843

		General Fund Interest		25,000

		Brick Program		800

		Other Revenues		5,000

		Fund Transfers		65,408

				1,498,176



FY2026 PROPOSED GENERAL FUND - ALL REVENUES





Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	318918.08	313783.36460000003	37000	31000	48000	43000	10000	97819.977249999996	400000	57023.16	13922.904999999999	31500	30800	

Real Estate	Meals Tax	Utility Tax	Communications Tax	Sales Tax	Transient Occupancy	Vehicle License Fee	Business Licenses Tax/Fee	Public Safety Revenue	Grants	Public Facility Rentals	Other Fees and Fines	Other Revenues	Fund Transfers	0	

FY2025 PROPOSED GENERAL FUND - MAJOR REVENUE CATEGORIES





Real Estate	Meals Tax	Public Safety	Business Licenses 	&	 Fees	0.28209821931380857	0.27755631917750029	0.35381903630400452	8.6526425204686619E-2	

FY2024 PROPOSED GENERAL FUND - MINOR REVENUE CATEGORIES





Utility and Communications Tax	Sales Tax	Transient Occupancy	License Fee	Peer-to-Peer Vehicle Tax	Grants	Public Facility Rentals	Other Fees, Fines and Revenues	0	0	0	0	0	0	0	0	



Exp Charts

		Expenditures by Activity - GF		FY2025		%										Expenditures by Category		FY2025		%

		Administration		638,737		42.63%										Personnel Services		895,466		59.9%

		Public Safety		578,704		38.63%										Professional Services		177,780		11.9%

		Public Works		279,063		18.63%										Information Technology		43,560		2.9%

		Governing Body		1,672		0.11%										Materials and Supplies		34,500		2.3%

				1,498,176												Operational Services		8,500		0.6%

																Contracts		137,774		9.2%

																Insurance		45,023		3.0%

																Public Information		3,352		0.2%

																Advertising		6,700		0.4%

																Training and Travel		18,140		1.2%

																Vehicles and Equipment		48,050		3.2%

																Seasonal		12,200		0.8%

																Facilities and Parks		50,332		3.4%

																Historic District and Streets		14,300		1.0%

																Fund Transfers		- 0		0.0%

																		1,495,676

				FY2024 Actuals		FY2025 Adopted		FY2025 Projected		FY2026 Proposed		Change to Budget (%)		Change to Budget ($)

		Administration		$536,131		$615,206		$595,189		$638,737		$0		$23,530

		Public Safety		$467,565		$523,432		$585,897		$578,704		$0		$55,272

		Public Works		$215,467		$268,748		$250,348		$279,063		$0		$10,315

		Governing Body		$90		$872		$588		$1,672		$1		$800

		TOTAL		$1,219,253		$1,408,258		$1,432,022		$1,498,176		6.4%		$89,918















Administration	Public Safety	Public Works	Governing Body	0.42634300383395546	0.38627215243073676	0.18626881994928501	1.1160237860228014E-3	



Personnel Services	Professional Services	Information Technology	Materials and Supplies	Operational Services	Contracts	Insurance	Public Information	Advertising	Training and Travel	Vehicles and Equipment	Seasonal	Facilities and Parks	Historic District and Streets	Fund Transfers	0.59870323816948046	0.11886264505203518	2.9123955554430491E-2	2.3066493724239023E-2	5.6830491784357019E-3	9.2114547208734895E-2	3.0101774310131925E-2	2.2411271583666439E-3	4.479579940649318E-3	1.212829554080278E-2	3.2125942708686524E-2	8.1568470561077123E-3	3.3651609897707671E-2	9.5608945001918275E-3	0	



Charts-Expenses

		expenditures by Activity 

		Administration		638,737

		Public Safety		578,704

		Public Works 		279,063

		Governing Body		1,672

		Expenditures by catgory				%

		Personnel Services (57.1%)		895,466		59.8%		1,498,176

		Professional Services (13.5%)		177,780		11.9%		1,498,176

		Information Technology Services (3%)		43,560		2.9%		1,498,176

		Materials and Supplies (2.4%)		34,500		2.3%		1,498,176

		Operational Services (0.8%)		8,500		0.6%		1,498,176

		Contracts (9.5%)		137,774		9.2%		1,498,176

		Insurance (3.1%)		45,023		3.0%		1,498,176

		Public Information (0.3%)		3,352		0.2%		1,498,176

		Advertising (0.3%)		6,700		0.4%		1,498,176

		Training and Travel (1.2%)		18,140		1.2%		1,498,176

		Vehicles and Equipment (2.3%)		48,050		3.2%		1,498,176

		Seasonal (0.9%)		12,200		0.8%		1,498,176

		Town Hall (1.0%)		11,437		0.8%		1,498,176

		Mill House Museum (0.5%)		6,500		0.4%		1,498,176

		Police/PW Annex (0.2%)		5,150		0.3%		1,498,176

		River Mill Park and Facility (1.5%)		18,945		1.3%		1,498,176

		Mamie Davis Park and Riverwalk (.3%)		5,550		0.4%		1,498,176

		Other Parks (0.0%)		250		0.0%		1,498,176

		Streets and Sidewalks (0.2%)		2,500		0.2%		1,498,176

		Historic District (1.6%)		14,300		1.0%		1,498,176

		200 Mill Street		- 0

		Mill Street Storage		- 0

				1,495,676

				1,498,176





Administration	Public Safety	Public Works 	Governing Body	638736.8363812	578703.65036377148	279063.466976	1672	

Personnel Services (57.1%)	Professional Services (13.5%)	Information Technology Services (3%)	Materials and Supplies (2.4%)	Operational Services (0.8%)	Contracts (9.5%)	Insurance (3.1%)	Public Information (0.3%)	Advertising (0.3%)	Training and Travel (1.2%)	Vehicles and Equipment (2.3%)	Seasonal (0.9%)	Town Hall (1.0%)	Mill House Museum (0.5%)	Police/PW Annex (0.2%)	River Mill Park and Facility (1.5%)	Mamie Davis Park and Riverwalk (.3%)	Other Parks (0.0%)	Streets and Sidewalks (0.2%)	Historic District (1.6%)	895466.03674497141	177780	43560	34500	8500	137773.513248	45022.5	3352	6700	18140	48050	12200	11437.343728	6500	5150	18944.559999999998	5550	250	2500	14300	






QUESTIONS




NEXT STEPS

 Work Session #3: March 18, 2025

* Discuss Capital Improvement Program & Update on General
Fund

* Work Session #4: April 15, 2025
* Recap

* Budget Available to Council/Public: May 6, 2025
* Public Hearing on Budget: May 6, 2025

* Public Hearing on Tax Rates: May 20, 2025

* Adoption of Budget and Tax Rates: May 20, 2025
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